PARMA CITY SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
August 19, 2025

Finance Committee Meeting started at 11:00 a.m.

End of Month Financial Reports

e The end of month report for July 31, 2025. The General Fund ending balance was
$50,322,686.01. The fund balance decreased compared to the June 2025.

Five-year Forecast

e The five-year forecast has been changed to a three-year forecast which is really a four-
year forecast. We are forecasting a deficit in fiscal year 2028. However, we can move the
reserve funds (raining day fund) to cover the deficit and push off fiscal pre-caution one
more year. This is a band-aid and does not fix the issue.

Insurance Fund

e We ended the month of July 2025 with a fund balance of $274,454.28 in the insurance
fund. We have not received any stop-loss reimbursement payments so far in fiscal year
2026. We have contacted our insurance consultant to check the status of these
reimbursement.

Meeting adjourned at 11:35 a.m.
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PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

SUMMARY

The following table shows the revenue and expenditures by month for the General Fund as of July 31, 2025. The total
revenue forecasted in the revised May 2025 five-year forecast is $155,699,888. The adopted budget approved by the
Board on June 26, 2025 was $165,469,043 plus carryover encumbrances of $2,030,358 for a total appropriation of
$167,499,401. The five-year forecast can be viewed at https://education.ohio.gov/Topics/Finance-and-Funding/Five-
Year-Forecasts/Submissions-of-Traditional-and-JVSDs.

July October November December

August September

Revenues:
Property Taxes
State Funding
State Property Allocation
Other

Total Revenues

Expenditures:
Salaries
Benefits
Purchased Services
Materials and Supplies
Capital Outlay
Other Objects

Total Expenditures
Net Change in Cash

$

9,593,139
1,932,390

4,050,643

15,576,172

7,074,493
3,498,118
2,570,059
439,302
6,387
278,983

13,867,342

$

January

1,708,830 $

February

March

April May June Total

Revenues:
Property Taxes
State Funding
State Property Allocation
Other

$ 9,593,139
1,932,390

4,050,643

Total Revenues

15,576,172

Expenditures:
Salaries
Benefits
Purchased Services
Materials and Supplies
Capital Outlay
Other Objects

7,074,493
3,498,118
2,570,059
439,302
6,387
278,983

Total Expenditures

13,867,342

Net Change in Cash $

1,708,830



PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

REVENUE

The Parma City School District forecasted $155,699,888 in revenue within the General Fund in the fiscal year 2026 as
shown in Figure 1.

As of July 31, 2025 the District received revenue in the amount of $15,576,172. The five-year forecast can be viewed
at reports.education.ohio.gov/report/finance-forecast-submissions.

Figure 1

FY26 FY26

BUDGET TO DATE
REVENUES 7 ]
GENERAL PROPERTY
(REAL ESTATE) $102,048,527 $ 9,593,139 (892.455,388)
PERSONAL
PROPERTY UTILITY | $ 5,862,436 $ 0 ($ 5,5862,436)
TAXES
UNRESTRICTED
GRANTS-IN-AID § 14,344,859 $ 1,140,259 ($13,204,600)
RESTRICTED
GRANTS-IN-AID $ 10,360,839 5 792,131 ($9,568,708)
PROPERTY TAX
ALLOCATION $ 14,518,305 $ 0 ($14,518,305)
OTHER REVENUE S 7,906,135 $ 1,910,589 (5 5,995,546)




PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

Figure 2 compares current revenue sources to the prior two years as of July 31st. The three years of data is beneficial
for trend analysis performed throughout the year.

Revenues by Category, Through July
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PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

EXPENDITURES

The fiscal year 2026 adopted General Fund budget for the District is $165,469,043. This budget, coupled with carryover
encumbrances of $2,030,358 resulted in a $167,499,401 General Fund appropriation for FY26. The General Fund
appropriations have been modified throughout the fiscal year. The following information is a financial update of the
status of this appropriation through July 31, 2025.

As previously reported, our revenue budget was passed prior to the State of Ohio passing their budget. The new state
budget has a new funding formula which funds charter schools and scholarship differently from fiscal year 2021. Our
revenues are expected to be significantly lower than fiscal year 2021. However, our expenditures are expected to be
equally lower as well.

Through July 31, 2025 the District expended $15,576,172 and had outstanding encumbrances of $8,468,833. A
statistical spending range for the District is based on two analyses: first, time elapsed is one month (or 8.33%) of the
fiscal year has passed. Secondly, 2 of 26 (or 7.69%) of the total payroll periods have passed.

Overall, the District’s encumbrance/expenditure level through July is in line with expectations. As an examination of
the categories of expenditures is performed, cyclical variances are noted between categories which relate specifically
to school operations.



PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

Figure 3 compares the various expenditure categories to the expected level of 8.33% and also compares these
percentages spent to the prior two fiscal years through July.

Figure 3 s 8.33% Expected
3-year average

100.00%
80.00%
60.00%
40.00%
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0.00% . . . . . I - l [ | ] I I
Salary Benefits Purchased Supplies Capital Other/
Services Materials Outlay Transfers




PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

Figure 4 shows the various expenditure amounts as dollars spent through July of the last three fiscal years. The three
years of data are beneficial for trend analysis performed throughout the year.

Figure 4
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PARMA CITY SCHOOL DISTRICT

July 1, 2025 — July 31, 2025 Financial Report

The cash balance as of July 31, 2025 is $58,791,519. The unencumbered balance as of July 31, 2025 is $50,322,686.
See Figure 5 for the cash balance calculation. See Figure 6 for a monthly history of ending cash balances. A standard
cash reserve benchmark for school districts is having 60 days of operating cash on hand, which at this point in time is

CASH BALANCE

approximately $26.2 million dollars. Currently, the District’s ending cash is above this benchmark.

Figure 5

Figure 6

Beginning Cash Balance 7.01.25
Total FYTD Revenues

Total FYTD Expenditures
Revenue Over/Under Expenditures
Ending Cash Balance 07.31.25
Encumbrances

Unencumbered Balance 07.31.25

$57,082,691
15,576,171
-13.867,343
1,708.828
58,791,519
-8.468.833
$50,322,686

Ending Cash Balances Last 3 Years

60-Day Cash Reserve
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Insurance Fund Highlights

We ended the month of July 2025 with a fund balance of $274,454.28. When
we had Medical Mutual of Ohio as our stop loss carrier, they would reduce our
total expenditure amount by the amount of the weekly stop loss. Those
deductions would be subtracted in the current invoice. We switched stop loss
carriers to Granular effective July 1,2025. We have not received a
reimbursement check from Granular in fiscal year 2026. We expect the stop
loss reimbursements to start sometime in August. We have had some large
medical claims in July. | am always worried about the fund balance, but the
actual balance is not as bad as the numbers look.

Employees who are on 21-pays do not have medical/prescription deductions
taken out for five payrolls in July/August/September. Their total deductions are
divided by 21 pays rather than 26 pays.

The final June 2025 Medical Mutual of Ohio weekly medical invoice, the
Express Scripts final weekly prescription invoice and the Medical Mutual of
Ohio July Administrative invoice were all recorded in July instead of June.
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07/03/25
07/10/25
07/17/25
07/24/25
08/01/25
08/08/25

FY 2026 Insurance Claims

MMO
388,496.81
676,843.81
952,443.97
811,000.36
437,318.34
461,108.89

Express Scripts
206,785.91
95,355.02
168,143.32
95,620.82
258,617.88
191,965.27

Total
595,282.72
772,198.83

1,120,587.29
906,621.18
695,936.22
653,074.16

Stop Loss Adjustment
3,359.84

0.00

0.00

0.00

0.00

0.00
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BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2025-08-386

ACCEPTANCE OF JUNE 2025 FINANCIAL REPORT

WHEREAS, in accordance with best financial practices, the Treasurer’s Office closes and
balances their books monthly throughout the fiscal year; and

WHEREAS, the Treasurer works to maintain transparent fiscal responsibility and
accountability, he provides financial comparisons and district financial status reports after each

close.

THEREFORE, BE IT RESOLVED that the Parma City School District Board of
Education acknowledges receipt of the District’s financial position as of July 31, 2025, as shown
in the attached reports(s).

ADOPTED: August 21, 2025

Attest:

Sean Nuccio Steven Vaughn
Treasurer/CFO Board of Education President

mae



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2026-08-387
APPROVAL OF SUPPLEMENTAL APPROPRIATIONS
2025-2026

WHEREAS, the Parma City School District Board of Education has received adjustments
for the following 2025-2026 fiscal year appropriations in the amount of $996,832.42;

WHEREAS, the Parma City School District Board of Education on June 26, 2025 adopted
the permanent appropriations for the 2025-2026 fiscal year which did not include these monies;

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board of
Education amend its previously adopted appropriation accounts as follows:

FUND SPCC APPROPRIATION PROGRAM

019 9923 $ 4,000.00 VFHS Vietnam Memorial
019 9352 $ 10,600.00 FAST FY 26

200 9526 $ 30,000.00 VFHS Class of 2026

200 9199 $ 8,000.00 VFHS Patriot Perks

499 9426 $ 25,000.00 Parent Mentor Grant

516 9126 $ 239,450.25 IDEA Part B

551 9026 $ 105,557.83 Title IIT

572 9026 $ 1,186.81 Title I

584 9026 $ 166,892.77 Title IV

590 9026 $ 406.144.76 Title 11

TOTAL $996,832.42

BE IT FURTHER RESOLVED, That the Treasurer of this Board of Education be directed
to certify a copy of this resolution to the Cuyahoga County Auditor.

ADOPTED: August 21, 2025

Attest:

Sean Nuccio Steven Vaughn
Treasurer/CFO Board President



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

Parma, Ohio

RESOLUTION 2025-08-388

APPROVAL OF THEN AND NOW CERTIFICATES OVER $3,000

2025-2026

WHEREAS, the following Purchase Orders over $3,000 were entered after services were
rendered; and

WHEREAS, the time of the purchase order was issued (then) and at the time the Then
and Now Certificate is executed (now), the amount of the purchase order has been lawfully
appropriated for the purpose of the purchase order, that the appropriation remains unencumbered
and that resources to pay the obligation when it comes due are on hand or in the process of
collection to the credit of an appropriate fund.

NOW, THEREFORE, BE IT RESOLVED, That the Parma City School District Board
of Education approve the Then and Now Certificate per Section 5705.41, R.C. for the 2025/2026
fiscal year and payment be made to the vendors:

P.O. # Vendor Amount Date of P.O.  Date of Invoices
8859639  Sinyuk Kateryna $ 3,602.31 08/01/25 06/01/25
8859639  Sinyuk Kateryna $ 3,619.59 08/01/25 06/01/25
8858399  MEG Inc. $ 13,455.75 06/10/25 06/06/25
8859176  Gordon Food Services $ 3,165.26 07/01/25 06/05/25
8858138 MEQG Inc. $ 32,035.37 05/27/25 01/10/25
ADOPTED: August 21, 2025
ATTEST:

Sean Nuccio Steven Vaughn

Treasurer/CFO Board President



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2025-08-389

ACCEPTANCE OF CONTRIBUTIONS AND DONATIONS

WHEREAS, Ohio Revised Code Section 3313.36 permits a Board of Education to
accept bequests, gifts or endowments from any person or corporation; and

WHEREAS, the following Community/Business/School Partners have made donations
and/or contributions to the Parma City School District; and

BENEFACTOR

CONTRIBUTION

Ms. Pamela Hagwood

Monetary donation of $250.00 to Valley Forge High School Band.
Contribution made in honor of Donna Stuchlak Markey who recently
passed away. Donna was a 19667 graduate of Valley Forge High
School, she was a band majorette.

UH Parma Medical Center

Donated 10 boxes of school supplies that included book bags, lunch bags,
binders, paper, crayon, and other essential school supplies to Curriculum
and Instruction. To be used for families in need of support with school
supplies to start the school year off successfully.

Holy Trinity Orthidox
Church

Donated 48 bookbags packed with school supplies (pencils, pens, notebook
folders, etc.) to Curriculum and Instruction. To be used for families in need
of support with school supplies to start the school year off successfully.

WHEREAS, such a purpose of condition does not remove any portion of the public
schools from the control of the Parma Board of Education;

NOW, THEREFORE, BE IT RESOLVED, that the Parma City School District hereby
gratefully accepts these generous donations and contributions.

Adopted: August 21, 2025

Attest:

Sean Nuccio
Treasurer/CFO

Steven Vaughn
Board of Education President




BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT
Parma, Ohio

RESOLUTION 2025-08-390

RATIFICATION OF INVESTMENTS
JULY 2025

WHEREAS, the Ohio Revised Code authorizes a public-school district to invest public
funds, and

WHEREAS, the Chief Financial Officer has received all required training and
certification to invest in all authorized investments and,

WHEREAS, Ohio Revised Code 135.14 and Board of Education Policy 6144 require the
notification and ratification of investments;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education ratify the
investments listed on the attached exhibit.

ADOPTED: August 21 2025

Attest:

Sean Nuccio Steven Vaughn
Treasurer/CFO Board of Education President

mae



BOARD OF EDUCATION
PARMA CITY SCHOOL DISTRICT

INVESTMENTS
July 2025
STAR OHIO (Month End)
DATED CLOSING BALANCE YIELD INTEREST
July 2025 $35,152,461.67 4.46% $141,932.09

STAR OHIO — ESCROW ACCOUNT (Month End)
DATED CLOSING BALANCE YIELD INTEREST

July 2025 $531,846.98 4.46% $2,006.57

U.S. BANK — CORPORATE BONDS AND NOTES (Month End)
DATED CLOSING BALANCE YIELD INTEREST
July 2025 $33,915,364.67 3.48% $95,831.39




