B B ‘ Hickman Mills C-1 School District
u74 /LE BOARD OF EDUCATION

Post-Meeting Board Brief
Thursday, August 21, 2025

Location: In-Person / Zoom Virtual Meeting

1.0

2.0

3.0

4.0

5.0

CALL TO ORDER
The meeting commenced promptly with calling the meeting to order. The audience was
asked to stand for the Pledge of Allegiance.

ROLL CALL (POLICY BDDB-1) - ADOPTION OF AGENDA

The agenda was presented to the board for adoption in accordance with Policy BDDB-2.
After a discussion, the agenda was approved following a roll call of board members
confirming their presence. After a brief discussion, the board approved June Board
Retreat Day One and Day Two minutes in accordance with Policy BDDG. The board
approved the bills for May through June, 2025 and July through August 15, 2025, for
payment.

PILLAR A: OUR DISTRICT (D)

3.1 Recognitions (Policy CBG)

3.2 Approval of the Revised Preliminary Budget 2025-2026

3.3 Board Policy - Policy Updates, MSBA Policy Updates 2025-A, 2025-B, 2025-C
3.4 Board Policy - Board Policy IGBH: Program for English Language Learners

PILLAR: OUR SCHOOLS b
4] CSIP ACTION: Professional Development Plan Approval
4.2 CSIP ACTION: Assessment Plan Approval

OUR COMMUNITY

5.1 Board Comments
Board members shared their thoughts and reaffirmed their commitment to
supporting the district’s students, teachers, and staff.

5.2 Audience Comments
Per Policy BDA, Audience members shared their thoughts about agendas,
tonight’s presentations, concerns about testing, positive discipline, investments in
our amazing teachers and staff, and renaming/selling buildings.

53 Superintendent Comments
Interim Superintendent discussed partnering with teachers and staff to work
together on the budgetary issues. He also discussed the State audit; HMC-1 will
start the work sooner rather than later to ensure they are fiscally responsible now.
He concluded his comments by inviting the families, staff, and community to
participate in Town Hall discussions.



6.0 ADJOURNMENT
We look forward to continued progress in our mission to enhance our district, schools,

and community. Thank you to all board members, staff, and community members for
their contributions to this productive meeting.

NEXT MEETING DATE: Thursday, September 18, 2025, at 6:00 pm.




