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The Goals  | Teacher Incentive Allotment (TIA)

RECRUITMENT

RETENTION

To ensure top 
teachers have a 

realistic path to a 
competitive annual 

salary

To attract and keep
effective educators in 

the classroom and 
incentivize teaching 

at challenged 
campuses
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In 2019, the Teacher Incentive Allotment was developed by state legislation through HB 3. The primary goals were two-fold - increase the prestige of the teaching profession and the compensation that went along with it: 
The first was to retain staff and ensure that classroom teachers have a realistic pathway to earning a $100,000 annual salary.  
The second goal was to make teaching more appealing in general plus to attract and keep effective educators in classrooms.  This includes a component that rewards teachers for their effectiveness and for working in schools with the most challenged populations.

As the TIA initiative was developed to keep teachers in the classroom, state legislators clearly defined those who would eligible for earning a designation and receiving annual compensation for the designation earned:
Teachers must be coded as an 087 (at least 50% of the time throughout the year) during both the data collection year and the data submission year within the same school district; and
Teachers must have students assigned to their classroom as the teacher of record (reported in TEAMS) and provide direct instruction to students. 






Master, top 5% in the state

$18,518
Exemplary, top 20% in the state

$9,911
Recognized, top 33% in the state & NBCT

$4,955

Average Funding for CFB ISD 
Teachers in 2024-2025

CFB ISD awards 90% to the TIA 
Designated Teacher

Presenter
Presentation Notes
The Teacher Incentive Allotment recognizes the top teachers from across the state:

The first level will honor Recognized teachers.  Teachers with this designation can earn between $3-$9K a year for meeting the district developed qualifications.   While there are no strict numbers at the campus or district level, this designation will be achieved by approximately 33% of teachers across the state.  Teachers obtaining National Board Certification will automatically enter the TIA designation system at the Recognized level.  

The next level is Exemplary. These teachers can earn anywhere between  an additional $6-$18K per year and will represent approximately the top 20% of teachers in the state.  

The top level is the Master Teacher Distinction.  Approximately 5% of the teaching staff state-wide will achieve this designation and can earn anywhere between $12-$32K per year.

These designations, once determined, will be added to a teacher’s certificate and will be honored in any district across the state for five years at the pay scale designated for that campus.

So why is there a range in compensation at each level? TEA understands that it’s especially challenging to recruit highly effective teachers to some rural schools and schools with high percentages of economically disadvantaged students. This incentive model is intended to attract those teachers to areas with the greatest need by providing increased compensation.

Exact amounts are based on a state formula for each campus in the state.  You can find out more about the formula and funding levels for your campus on the TEA website or at www.TIATexas.org. 




$4,063,279
411 Teachers
35 Campuses
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These most recent TIA designees were recognized during the September school board meeting. 





HB3 Teacher Incentive Allotment

TEA in partnership 
with Texas Tech 
University will 
approve the local 
designation systems

1. System Review (TEA)

Districts submit application, which 
could include narrative 
components and artifacts, to TEA 
to demonstrate high-quality, valid, 
and reliable: 

✔ Student growth measures

✔ Teacher observation systems 

2. Data Review (TTU)

Districts submit evidence of 
teacher effectiveness to TTU to 
ensure the relative accuracy and 
reliability of:

✔ Student growth measures

✔ Teacher observations 
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Our TIA System plan was approved by TEA.
We delineated exactly how we’ll address the state’s requirement for a valid and reliable teacher observation system and the use of student growth measures.  

The second piece of  the approval process came from an external source.  TEA is working cooperatively with Texas Tech University to ensure the validity of the data reporting systems that each district chooses. Every year, we submit evidence of teacher effectiveness to ensure the accuracy and reliability of our data.  

Our District is committed to the goal of putting ALL teachers on the path to earn a TIA designation.  However, in this process we will see a phased-in approach, with some grades and/or subject areas coming on board at various times.  Answering these and other questions as we create our TIA designation system is something we will do in the months and years ahead.  While we do not know our exact timing for when various teaching assignments will be included if we use a phased in approach to implementation, we do know that we will need your help as we work towards creating our Teacher Incentive Allotment system to ensure that it is fair and accurate and reflects the values we hold close in our district.




Observation & Additional Components for 2025-2026
For All School Levels

Information on TIA 
calculations is included 
in the TIA Field Guide.  
Final District 
Standards subject to 
change.

The District’s Teacher 
appraisal and student growth 
outcomes are reviewed 
alongside the State’s 
Performance Standards as 
well as available State and 
National Data to determine the 
district’s final TIA decisions for 
Observation and Growth, as 
well as the inclusion of 
minimum performance 
requirements. Once analysis is 
complete, information is made 
publicly available.

Teacher Observation
Instruction (Domain 2)

• Dimension 2.1  Achieving Expectations
• Dimension 2.2  Content Knowledge and Expertise
• Dimension 2.3  Communication
• Dimension 2.4  Differentiation
• Dimension 2.5  Monitor and Adjust

Learning Environment (Domain 3)
• Dimension 3.1  Classroom Environment, Routines, 

and Procedures
• Dimension 3.2  Managing Student Behavior
• Dimension 3.3  Classroom Culture

Additional Components
Planning (Domain 1)

• Dimension 1.1  Standards & Alignment
• Dimension 1.2  Data & Assessment
• Dimension 1.3  Knowledge of Students
• Dimension 1.4  Activities
• Dimension 2.5  Monitor and Adjust

Professional Practices & Responsibilities (Domain 4)
• Dimension 4.1  Professional Demeanor & Ethics
• Dimension 4.2  Goal Setting
• Dimension 4.3  Professional Development
• Dimension 4.4  School Community Involvement

Teachers must earn at least Proficient in each Dimension to be eligible for TIA.
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What is a Teacher Incentive Allotment System?

In developing the initiative, the state has mandated that each district include two components.  
The first is teacher observation.  In CFB ISD our system is T-TESS.  Utilization of this system will allow us to not ask any more of teachers! Instead, we as a district will spend our time developing systems that will ensure that our evaluations across the district are well-calibrated to the T-TESS rubric and that we provide meaningful, actionable feedback and support to our teachers.






CHANGES FOR 2025-2026
● Prior Year STAAR & EOY STAAR is used for 4th - 8th Reading 

& Math, 6th Writing, Algebra I
● CIRCLE is used for Pre-kindergarten
● Unique Learning Systems is used for Special Education units 

without academic testing

Student Growth Measures for 2025-2026

Information on TIA calculations is included in the TIA Field 
Guide.  Final District Standards subject to change.

The District’s Teacher appraisal and student growth outcomes are reviewed 
alongside the State’s Performance Standards as well as available State and 
National Data to determine the district’s final TIA decisions for Observation 
and Growth, as well as the inclusion of minimum performance requirements. 
Once analysis is complete, information is made publicly available.

Student Growth - ELEMENTARY
• NWEA MAP is used for Kindergarten – 3rd Reading & Math, 4th - 5th 

Science, 4th Writing, 4th - 5th STEM
• District Created Pre-Test/Post-Test is used for 4th Theater, 4th Art
• Music First is used for 4th Music
• CIRCLE is used for Prekindergarten
• Prior Year STAAR & EOY STAAR is used for 4th - 5th ELAR and Math
• Unique Learning Systems is used for Special Education units without 

academic testing

Student Growth - Middle School
• NWEA MAP is used for 6th - 8th Science
• District Created Pre-Test/Post-Test is used for 6th World Cultures, 7th 

Texas History, Middle School Art, Dance, Theatre, Choir, Band and 
Orchestra

• District Created Pre-Test/STAAR and STAAR EOC is used for 8th Social 
Studies 

• Prior Year STAAR & EOY STAAR is used for 6th - 8th ELAR & Math, 
Algebra I, writing 6th

• Unique Learning Systems is used for Special Education units without 
academic testing
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Student Growth is the second of the mandated pieces.  Our TIA team, with input from teachers and district leaders, developed the student growth measures used in our system.






Student Growth Measures for 2025-2026, cont.

Information on TIA calculations is included in 
the TIA Field Guide.  Final District 
Standards subject to change.

The District’s Teacher appraisal and student growth 
outcomes are reviewed alongside the State’s Performance 
Standards as well as available State and National Data to 
determine the district’s final TIA decisions for Observation 
and Growth, as well as the inclusion of minimum 
performance requirements. Once analysis is complete, 
information is made publicly available.

Student Growth - High School
• NWEA MAP is used for Algebra II, Geometry, Math Models, English III, 

English IV, Biology
• District Created Pre-Test/Post-Test is used for IPC, Chemistry, Physics, 

Astronomy, Environmental Systems, World Geography, World History, 
All levels of Art, Dance, Theatre, Technical Theatre,  Choir, Band and 
Orchestra, AP English III, AP English IV, Government, Economics, 
Sociology, Psychology, AP Human Geography, AP World History, AP 
Government, AP Economics, AP Psychology, AP US History, Personal 
Financial Literacy and Economics

• District Created Pre-Test/STAAR and STAAR EOC is used for US History
• NOCTI is used for Auto Technology I, Collision Repair, Construction 

Technology I, Introduction to Engineering Design
• Unique Learning Systems is used for Special Education units without 

academic testing

CHANGES FOR 2025-2026

● Prior Year STAAR & EOY STAAR is used for Algebra 
I, English I & II

● AP Tests are now district created pre & post test
● NOCTI is used for Auto Technology I, Collision 

Repair, Construction Technology I, Introduction to 
Engineering Design

● ULS is used for sped units without academic testing
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What is a Teacher Incentive Allotment System?

In developing the initiative, the state has mandated that each district include two components.  
The first is teacher observation.  In CFBISD our system is T-TESS.  Utilization of this system will allow us to not ask any more of teachers! Instead, we as a district will spend our time developing systems that will ensure that our evaluations across the district are well-calibrated to the T-TESS rubric and that we provide meaningful, actionable feedback and support to our teachers.

Student Growth is the second of the mandated pieces.  Our TIA team, with input from teachers and district leaders, developed the student growth measures used in our system.






Eligible Courses Added 2025-2026
Level Course Assessment

Elementary
School

SpEd - FSLC & ALC Classrooms
SpED - ELC 3 & ELC 4
Pre-K
4-5th ELAR & Math

Unique Learning Systems (ULS)
Unique Learning Systems (ULS)
Circle 
Previous year STAAR & EOY STAAR

Middle School SpEd - FSLC & ALC Classrooms
ELDA & ELLA Courses
4-6th - ELA, Reading, 6th Wtg 
4-6th Math, Math Connections & Algebra I

Unique Learning Systems (ULS)
MAP
Previous year STAAR & EOY STAAR
Previous year STAAR & EOY STAAR 

High School SpEd - FSLC & ALC Classrooms
SpEd - Co-Teach & Inclusion Classes
Gov, Econ, Psych, Sociology
CTE: Auto Tech, Auto Collision, Construction 

Tech, Intro to Engineering
Newcomer, ESOL 1 & 2
ELA 1 & ELA 2
AP Literature & AP Language

Unique Learning Systems (ULS)
*Assessment used for content area*
Locally Developed Assessments
NOCTI

MAP
Previous year STAAR & EOY STAAR
Locally Developed Assessments based on AP Curriculum
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Our goal in CFB is to have 100% of our teacher eligible for TIA funds.  We are growing our system to make that happen.  We are also committed to reducing extra testing where possible.

With the addition of use of STAAR, we are able to reduce Spring MAP testing for STAAR tested grade levels.  BOY MAP and Winter MAP will still be used for these grade levels to help with progress monitoring throughout the year.

For the full list of eligible courses, see our TIA Website at:  https://www.cfbisd.edu/staff-portal/teacher-incentive-allotment




TIA Timeline - two year process

June 2025
Application 
Approval 
from TEA

School 
Year 
2025-2026
Teacher 
observation 
& student 
growth data 
collected

October 
2026
Submit data 
to TEA/Texas 
Tech for 
validation
*Must remain a 
teacher in 
district to be 
submitted 

February 
2027
Receive 
notice from 
TEA 
*Approved or 
denied as a 
district

August 27
Teacher 
receives TIA 
payout 
*Must remain 
an employee 
to receive 
payout

September 
2027
District 
receives TIA 
reimbursement



TIA Timeline for 2025-2026

ALL teachers in an eligible TIA eligible course are AUTOMATICALLY considered!  No action is required from the teacher!

At the conclusion of the 2025-2026 CFB ISD’s teacher appraisal and student growth outcomes are reviewed alongside the 
state’s performance standards  as well as available state and national data to determine the district’s final TIA cut points.
Once analysis is complete, information is made publicly available.

If performance criteria is met, TIA designation is submitted to the State for data review; 
pending TEA data validation, TIA designation is attached to teacher’s teaching certificate for 
a period of 5 years.



New Hires 

Earned a TIA designation in another Texas District?
Additional Questions?

Contact TIA Team 
tia@cfbisd.edu

CFBISD TIA Website https://www.cfbisd.edu/staff-portal/teacher-
incentive-allotment
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As a note for those of you entering CFB for the first time, Personnel Services is monitoring teacher certifications of New Hires in order to identify new staff members who earned TIA designations in another district.  As an additional measure to ensure no one is inadvertently overlooked, please contact Sherie Skruch via email if you obtained a TIA designation in another school district in Texas.  You will retain your current designation in CFB for the remainder of your five year term and will receive your stipend based upon the allotment for your home campus in August of 2024.


mailto:tia@cfbisd.edu
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