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REGULAR BOARD MEETING

Thesday, June 10, 2025

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on Tuesday, June 10, 2025 in
the District Board Room broadcast via zoom.

CALL TO ORDERJPLEDGE OF ALLEGIANCE
Board Chair Larry Ringnalda called the Regular Board Meeting to order at 6:05PM and led the Pledge of Allegiance to

the American FLag.

ATTENDANCE

Board Members Administrators/Board Secretary

Larry Ringnalda, Chair Amy Fast Superintendent

Kraig Albright, Vice Chair Molly Arce, District Secretary

Veronica Palmer - Zoom William Willis - Budget Committee Member

Pieper Sweeney

Ann Coleman Studcnt Board Members

Tern Paysinger Lillie Brooks - Absent

Christopher Wytoski - Absent Cash Yount - Absent

BUDGET HEARNING
The Budget hearing was opened by Board Chair Larry Ringnalda at 6:01 PM. There were no comments.

It was moved by Director Kriag Albright, seconded by Director Ten-i Paysinger, and carried unanimously (7-0) to adopt the
budget for the 2025-2026 fiscal year as presented, making appropriations for 2025-2026 and to Impose and Categorize Taxes
for 2025-2026. (Record copy on file).

The Budget Hearing was officially closed at 6:04 PM, transitioning into the regular board meeting.

Additions, Deletions, and Amendments to A2enda:

• Additions
o Executive Session: The Dayton School Board will now meet in Executive Session pursuant to

0R5192.660(2)(b), ORS 192.660(2)0), and ORS 192.660(2)(f)). The purpose of the Executive Session is as
follows: To hear complaints against a public officer, employee, staff member, or individual agent who does not
request an open hearing [ORS 192.660(2)(b)1; To review and evaluate the employment-related performance of
the chief executive officer [ORS 192.660(2)0)1; To review confidential documents [ORS 192.660(2)(f)].

A motion to adopt the agenda with changes was made by Director Pieper Sweeney, seconded by Director Kraig Albright, and
carried unanimously (6-0) to adopt the agenda.

PUBLIC COMMENT
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Board Chair Larry Ringnalda announced the public comment agenda item. He reviewed the rules that govern public comments,
and paper copies of board policy BDDH-Public Comment at board meetings were available to the public.

There was no public comment

CONSENT AGENDA
It was moved by Director Kraig Albright, seconded by Pieper Sweeney and carried unanimously (6-0) to approve the consent
agenda as follows

• Approve 2025-05-13 Regular Board Meeting Minutes
• Approve 2025-05-13 Budget Committee Meeting Minutes
• Approve 2025-05-27 Budget Committee Meeting Minutes

REPORTS

Financial Report
Superintendent Dr. Amy Fast provided an update on the district’s financial status. She noted that the May Expenditure Status
Report is included in the board packet for review.

DeAmi O’Neil encouraged Board Members to reach out to her via email with any questions regarding the report.

Curriculum and Instruction
Robin VanBuren, Director of Teaching and Learning Reported: Report is included in the board packet for review.

AVID Program Update
• Dayton was awarded the Nike AVID Grant, allowing seven 6—12 teachers to attend AVID Summer Institute in San

Diego.

• The team will set instructional goals for expanding AVID implementation across middle and high school.

Career & Technical Education (CTE)

• The CTE team attended the Annual Oregon CTE Conference this spring.
• Inspired by Hermiston students’ entrepreneurial programs (selling shifts, hats, and coffee), the team plans to implement

a student-led business program at Dayton.
o Dayton already has the needed equipment, and the goal is to train students to sell items at fall football

and soccer games.
o Claire’s work in “The Shed” has led to over $50,000 in sales a strong model of hands-on CTE success.

Science Curriculum Adoption
• The High School science curriculum has been ordered and is ready for implementation.
• Grade School teams have been meeting to create hands-on learning kits aligned with state standards in science,

reading, and math.
• Junior High adoption is scheduled for next year, supported by Robin VanBuren and Jami Fluke.

Student Achievement & Assessment Data
• State assessment data is actively being updated; green indicates growth, red indicates areas needing improvement.
• Highlights:

o 8th grade ELA showed improvement.
o 4th grade ELA decreased by 11%.
o 5th grade is performing closest to the state average in ELA.
o 8th grade math showed a significant increase.
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o Gains are attributed in part to the district’s RCD (Rigorous Curriculum Design) work, showing that
intentional instructional focus leads to measurable growth.

o Science assessments also showed positive growth trends.

ELPA (English Language Proficiency Assessment)
• ELPA is the annual screener for ELL students.
• Once a student reaches the “green” benchmark, they are eligible to exit the program.
• As finalized reports are received, the district will analyze results further to identil’ areas for improvement.

Attendance Overview
• Regular attendance is defined as attending 90% or more of the school year.
• Building teams are actively monitoring attendance, conducting parent meetings, and sending communication letters

as needed.

2023—2024 vs. 2024—2025 Attendance Rates

School Level 2023—24 2024—25

Grade School 77% 73%

Junior High ZQ2IL

High School 66% 64%

Superintendent Amy Fast noted:

• A high percentage of low-attendance students are Interdistrict Transfers (JDT).
• Revoking IDTs may improve attendance but would result in a loss of ARM (Average Daily Membership) funding,
• Continued family engagement is a priority moving into next year.
• Our Family and Community Liaison are helping schedule meetings with families to support improvement efforts.

Looking Ahead: Literacy & Strategic Planning
• Director Kraig Albright inquired about how the district can support continued academic growth.

• Director of Teaching and Learning Robin Vanfluren shared:
o Dayton is positioned to potentially receive a $450,000 literacy grant (pending confirmation).
o The grant has prompted the creation of a 4-year strategic literacy plan.
o Even without fill funding, the district is prepared to scale efforts and align math and literacy teams with

measurable student growth goals.

Superintendent Amy Fast shared:
• Growth is happening in areas where the district is leaning in, working collaboratively, and staying accountable.
• Teams are learning from “bright spots” by identiing successful strategies and supporting staff in replicating them.

Maintenance Report
Otto Rice, Maintenance Director Reported:

Safety

What We’ve Done:
o Implemented Standard Response Protocols:
o Training for all staff.
o Engaged Safety Committee and Leadership Team.
o Created a comprehensive Emergency Response Plan (ERP) and ICS templates, ready for the upcoming year.



o Enforced existing campus safety protocols.

What We’re Doing:
• Actively reviewing current security practices.
• Evaluating procedures that maintain safety without disrupting the student/community experience.

What We’re Going to Do:
o Increase staff training on:
o Emergency Response Plan (ERU)
o Emergency Operations Plan (FOP)

Continue investing in safety infrastructure:
o AdditionaL fob-activated doors
o Emergency notification software
o Enhanced camera systems
o Security gates

• Review and update security protocols at the High School and Junior High campuses.

Otto emphasized that while this work is just getting started, a strong foundation has been laid, and the goal is to elevate both the
standard and visibility of safety efforts districtwide.

Custodial & Maintenance

What We’ve Done:
• Created a maintenance worker/custodial sub position to provide flexibility and supporL
• Increased team engagement through monthly meetings and trainings, focused on:

o Defining what success looks like.
o Identiing and removing operational roadblocks.

• Instituted quarterly walk-through check-ins for ongoing improvement.

What We’re Doing:

• Managing end-of-year priorities including:
• Graduation preparation.
• Summer deep cleaning.

• Stripping and waxing floors.

What We’re Going to Do:
• Continue monthly staff meetings to strengthen inclusion and teamwork.
• Reinforce custodial team’s role as integral members of the educational environment.
• Encourage ownership, communication, and confidence within the team.
• Continue refining processes to align with a higher custodial/maintenance standard.

Lone-Range Facility Planning
What We’ve Done:

• Formed a facility planning committee at the High School/Junior High.
• Identified long-term space usage needs, including:

o Culinary
o Art
o Teachers’ Lounge
o CTE classrooms



What We’re Doing:
• Developing a written long-range facilities plan (currently in draft form).
• Incorporating feedback from building staff and leadership.

What We’re Going to Do:
• Launch a Grade School Facilities Committee to align with the district-wide Facilities Committee.
• Review program, staff, student, and community needs across all buildings.
• Integrate building-level ideas with the long-term facility vision.

Deferred Maintenance & Capital Improvements
What We’ve Done:

• Collected feedback from staff regarding facility needs.
• Conducted building walk-throughs to assess priorities.
• Developed:

a 10-Year Capital Improvement Plan
o S-Year Deferred Maintenance Plan

What Ve’re Doing:
• Preparing to launch projects scheduled for the upcoming school year
• Continuing walkthroughs and reassessments to ensure priorities align with updated needs.

What We’re Going to Do:
• Re-evaluate and update both maintenance and capital plans.
• Bring together building committees and the Long-Range Facilities Committee to consolidate planning.

Upcoming Projects & Priorities:
• Fixing water intrusion issues at the stadium.
• Expanding the CTE area: opening two rooms to better accommodate instruction.
• Installing a car lift in the shop.
• Combining Rooms 1 and 2 into an enlarged culinary space.
• Improving lighting in dark areas of the science hallway.
• Repairing the softball field turf in the fall.

Otto expressed his strong commitment to making our buildings look good and function well—especially through a safety
lens—while supporting learning environments that foster pride and student success.

Superintendent Report

Chemeketa Community College Jessica Howard and Diana Watson Reported:
Reducing College Costs for Dayton Families

• In the 2023—2024 school year, 13 Dayton High School students participated in Chemeketa’s College Credit Now
program.

o Each student paid $30 to enroll.
o Together, they earned 52 Chemeketa college credits while still in high school.
o This resulted in an estimated $6,942 in savings for Dayton families in college tuition and fees.

Oregon Promise Participation

• Over the past five years, 59 Dayton High School graduates received the Oregon Promise Grant and enrolled at
Chemcketa.

• These students have been awarded a combined total of $186,290 in Oregon Promise grants.

Chemeketa Scholars Recognition

• From 2014 to 2023, 68 Dayton High graduates with a 3.5 GPA or higher enrolled as Chemeketa Scholars.
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• These scholars received full tuition scholarships.

• The cumulative tuition savings for Dayton students through this program totaled $369,383.

Post-Graduation Enrollment & Success

• 13% of Dayton’s 2022—2023 graduates enrolled at Chemeketa during the 2023—2024 academic year.
• In the past five years, 98 Dayton alumni have:

o Completed a Chemeketa certificate or degree, and/or
o Transferred from Chemeketa to a 4-year university.

Chemeketa’s Broader Impact

• In the 202 1—2022 fiscal year, Chemeketa’s total contribution to the regionaL economy (including wages, contracts,
and student spending) was estimated at $832.7 million. (Source: Lightcast, 2023)

Affordability and Innovation

• Chemeketa’s tuition and fees for 2024—2025 are $141 per credit, making it one of the more affordable options
among Oregon’s 17 community colleges.

• Textbook Affordability:
o In response to soaring textbook prices, Chemeketa Press was launched in 2015.
o It remains the only community college in the U.S. publishing peer-reviewed, original textbooks authored by

its own faculty.
o Through 2022—2023, Chemeketa Press has:

• Saved students over $5.9 million in textbook costs.
• Sewed more than 93,000 students.

Early Literacy Results and Reflections
Presented by: Tonya Hill and Dana Symons

Tonya Hill and Dana Symons provided a presentation focused on Early Literacy Results and Reflections, highlighting
significant progress in foundational reading skills across Kindergarten through 2nd grade.

Key Highlights:
• Kindergarten Promotion: The team celebrated Kindergarten promotion earlier in the day and used the occasion to

reflect on their early literacy progress.
• Student Growth:

o Kindergarten: 80% of 44 kindergarten students met grade-level reading standards; 18 students made more
than a years worth of growth.

o 1st Grade: 77% of the 53 first graders met grade-level reading expectations. NotabLy, every student is now
reading, and none are more than one year below grade level.

o 2nd Grade: Began the year with 49% meeting grade-level expectations. That increased to 62% in April, and
now 67% are meeting end-of-year benchmarks.

Instructional Strategies Driving Growth:
• Rigorous Curriculum Design (RCD): Teams implemented RCD units focused on essential standards, deepening

instructional clarity and targeting priority content.
• Assessment Improvements: Updates to both formative and summative assessments allow for more accurate

measurement and targeted intervention.
• Systematic Phonics Instruction: Implemented across K—2, this structured, consIstent approach supports strong

foundational literacy skills.

• Literacy Embedded Throughout the Day: Teachers integrated reading and writing into all subject areas and
transitions, maximizing instructional time.

• Differentiated Instruction: Focused on teaching both at grade level and at students’ independent reading levels to
close achievement gaps.



• After-School Literacy Clubs: Voluntary programs offering targeted support and encouraging a love for reading
outside the school day.

Reflections from the Team:

• Tonya Hill: Shared the importance of trust, team collaboration, and consistent coaching. She highlighted that the most
effective meetings were ones where she could observe teachers driving the work.

• Dana Symons: Emphasized the value of sustaining focus on K—2, even when the data in upper grades is not yet where
the district wants it. The work happening now is laying a foundation for long-term growth.\

• Superintendent Amy Fast: Reinforced that literacy is the foundation for all academic areas, and success in K—2 will
show up as stronger performance in Grades 3—12.

• Board Member Comments: Board members expressed appreciation for the passion and commitment of staff.
Veronica shared a personal testimony about her own child’s reading growth and the visible pride from staff and
students.

DISCUSSION
Schedule of Board Events

• All Staff Luncheon: Scheduled for Thursday, June 13,2025, at 12:15 PM in the J1-L1-lS Commons. Board members are
invited to attend.

• Next Regular Board Meeting: Scheduled for Tuesday, July 8,2025, at 6:00 PM in the District Board Room. If no
action items are needed, this meeting may be canceled.

• OSBA Summer Conference: Scheduled for August 8—10,2025, at the Salem Convention Center. Board members
should notify the Board Secretary if they plan to attend. Lam’ and Kraig have confirmed their attendance.

• OSBA Board Trainings: A discussion took place about OSBA’s training for new board members. The Board Chair
recommended considering this training as a requirement for future new members. Piper shared that the training is
extremely valuable in helping new members understand their role and responsibilities.

• New Staff BBQ: Scheduled for August 27, 2025, at 4:00 PM. Board members are invited and encouraged to attend.

Superintendent Goals for the 2025—2026 School Year

Presented by: Superintendent Amy Fast:

Superintendent Goals: 2024—2026

Dr. Amy Fast shared her superintendent goals for the 2024—2026 school years, focused on two central themes: Culture of
Professionalism and Student Achievement. The goals align with Oregon InTASC Standards 9 and 10, which emphasize
ethical practice, collaborative leadership, and a shared responsibility for student success.

Goal 1: Culture of Professionalism

Context:

• Standard 9 — Professional Learning & Ethical Practice: Encourages ethical conduct, self-reflection, and
accountability.

• Standard 10 — Leadership & Collaboration: Positions educators as leaders in fostering a positive and collaborative
school culture.

Objectives:

• Professionalism Expectation Goal:
By May 2026, 100% of staff will participate in at least two professional learning activities focused on building a

respectful, supportive culture aligned with Domain D of the Danielson Framework.



• Positive Culture Communication Goal:

Reduce documented staff culture concerns by 50% (e.g., HR reports, admin logs) from Fall to Spring through
targeted professional learning and leadership modeling.

• Collaborative Team Health Goal:

Each PLC or grade-level team will self-assess quarterly using a Team Health Rubric, showing 10% improvement
each term.

Key Strategies:

• Dishict-Wide Professional Norms:
Launch and reinforce a Professional Expectations Agreement that includes noriris such as assuming positive intent,

staying student-focused, and addressing concerns directly.
• Leadership Training:

Principals and administrators will be trained to coach staff using Domain D language, document culture breakdowns,
and lead restorative conversations.

• Monthly “Culture Conversations”:

Staff meetings and PD days will include short, scenario-based discussions about professionalism and collaboration.
• Leadership Modeling:

School leaders will publicly recognize and model ethical, collaborative behaviors.

Measurement Tool:

Teams will use a Team Health Rubric to assess growth in:

• Professional tone
• Collaboration

• Respectful disagreement
• Accountability to norms

• Growth mindset

This rubric will help build a culture of continuous improvement and accountability across all schools.

Goal 2: Student Achievement

Context:

In Fall 2024, only 48% of staff agreed that “Students are getting a high-quality education at this school,” signaling a need to
build both academic achievement and collective efficacy.

Objectives:

• ELA & Math Proficiency Goal:
By June 2026, increase the percentage of students meeting or exceeding OSAS benchmarks in ELA and Math by

10% districtwide.
• Instructional Practice Goal:

100% of PLCs will analyze common formative assessment data monthly and adjust instruction based on student
needs using collaborative protocols.

• Collective Efficacy Goal:
Increase staff agreement with the statement “Students are getting a high-quality education at this school” from 48% to

85% by Spring 2026.

Key Strategies:



• Align PLC Time to Culture & Outcomes:
PLCs will begin with a professionalism norm check and end with data-driven instructional planning. Collaboration

effectiveness will be assessed monthly using the Team Health Rubric.
• Instructional Feedback Loops:

Conduct quarterly instructional rounds or walkthroughs. Feedback will center around how teams are analyzing data
and planning for student growth.

• Connect Culture to Results:

Share success stories and data to show how professionalism and collaboration improve student outcomes (e.g., “Grade
5 improved math scores by 20% through shared strategies”).

• Domain D in Coaching & PD:
Coaching and PD will include staff reflection on collaboration, professional learning, and student impact.

Closing Summary:

These superintendent goals position Dayton School District to foster a high-functioning professional culture while prioritizing
student learning and instructional impact. Regular progress updates and accountability measures will ensure continuous
reflection and forward momentum over the next two school years.

This partnership highlights Dayton School District’s continued commitment to postsecondary access, affordability, and
success for its students through strategic collaboration with local institutions of higher education.

Fees and Meal Prices for the 2025—2026 School Year

Discussion Facilitated by: Dr. Amy Fast and Sean Andry

• Sports Fees Proposal:
Sean and Frank recommended waiving athletic fees while encouraging voluntary donations, to eliminate participation
barriers.

• Technology fees would remain unchanged.
• Board Member Input:

o Director Piper Sweeney asked how athletics would be funded without collecting fees.

o Director Tern Paysinger expressed concem about removing fees, arguing that students may value the
experience more if there is a cost associated. She suggested scholarships for families in need instead of
eliminating the fee entirely.

o Superintendent Amy Fast acknowledged the debate, noting that responsibility and commitment are values not
necessarily tied to financial contributions. She emphasized the importance of aligning fee structures with
program philosophies and values.

o Sean shared that in the past, he has implemented student service commitments to offset athletic costs and
highlighted parent concerns about feeling like “sideline coaches” when paying fees.

o Director Larry Ringnalda asked about the district’s current “2 sports for the price of 3” offering.

o Director Veronica Palmer raised the issue of equity in costs between different sports due to varying equipment
needs.

o Director Kraig Albright asked if there is data supporting the practice of charging fees, noting that many youth
sports programs charge significantly more.



o Superintendent Amy Fast noted that part of the challenge is developing a consistent and equitable scholarship
or service-based system that reflects district vaLues.

o Sean committed to researching how other districts approach sports fee structures and will return with
comparative information.

The board plans to revisit this conversation once more data and potential models are presented.

BUSINESS

Approval of Salary and Benefit Contracts

It was moved by Director Tern Paysinger, seconded by Director Ann Coleman, and carried unanimousLy (6-0) to approve
the Salary and Benefit Contracts for the Superintendent, Confidential Staff and Administrative Staff for the 2025—2026
school year.

Approval of InteErated Plan

It was moved by Director Tern Paysinger, seconded by Director Piper Sweeney, and carried unanimously (6-0) to approve
the Integrated Plan as presented.

Adontion of SuDerintendent Goals for the 2025—2026 School Year

It was moved by Director Tern Paysinger, seconded by Director Kraig Aibnight, and carried unanimously (6-0) to adopt the
Superintendent Goals for the 2025—2026 School Year.

EXECUTIVE SESSION

At 7:45 PM, the board chair announced that the Board would meet in Executive Session for the following purpose:

The Dayton School Board will now meet in Executive Session pursuant to ORS l92.660(2)(b),
ORS 192.660(2)0), and ORS 192.660(2)(f) which allows the Board to meet in executive session
for the following purposes:

1. To Hear complaints against a public officer, employee, staff member or individual agent
who does not request an open hearing under ORS I 92.660(2)(b).
2. To review and evaluate the employment-related performance of the chief executive
officer under ORS 192.660(2)0).
3. To review confidential documents under ORS 192.660(2)(f)).

The meeting reconvened into the Regular Board Meeting at 8:20 PM.

Board Action — Autborization of Consultation for Investigation

Director Kraig Albright made a motion to authorize the Dayton School Board to engage a consultant to investigate the
complaint brought against Superintendent Dr. Amy Fast.

The motion was seconded by Director Tern Paysinger and passed unanimously with a vote of(6-0)

Board Reflections:



• Director Ana Coleman: Commended the graduation ceremony, noting it was a great event despite the heat.
• Director Veronica Palmer: No comments shared.
• Director Kraig Aibright: Expressed pride in the graduation ceremony and the number of students who walked across

the stage.
• Director Larry Ringnalda: Thanked Dr. Fast for setting c’ear goals and holding staff accountable.
• Director Pieper Sweeney: Appreciated the positive impact Tonya and Dana are having in their roles.
• Director Tern Paysinger: Shared how impressed she was with the number of students planning to attend college.

FUTURE AGENDA ITEMS
No Future agenda items were discussed

The Board Chair adjourned the meeting at 8:23 PM.

Respectfiully submitted,

Larry Ringnalda, Chair
Dayton Board of Education

Molly Arce, Board Secretary
Dayton Board of Education




