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REGULAR BOARD MEETING

Tuesday, April 8, 2025

The Board of Directors of Dayton School District No. 8 met for the regular monthly meeting on Tuesday, April 8, 2025 in

the District Board Room broadcast via zoom.

CALL TO ORDEWPLEDGE OF ALLEGIANCE

Board Chair Larry Ringnalda called the Regular Board Meeting to order at 7:16 PM and led the Pledge of Allegiance to

the American Flag.

ATTENDANCE

Board Members Administrators/Board Secretary

Larry Ringnalda, Chair Amy Fast Superintendent

Kraig Aibright, Vice Chair Amber Estrada, Business Manager

Veronica Palmer Molly Arce, District Secretary

Pieper Sweeney

Ann Coleman Student Board Members

Tern Paysinger Lillie Brooks - Absent

Christopher Wytoski Cash Yount - Absent

PUBLIC COMMENT

No Public Comment

CONSENT AGENDA

• Approve March 11,2025,2024 Regular Board Meeting Minutes

• Approve March 11,2025 Special Board Meeting Minutes

• Confirm Employment
o Sheryl Walsh - JH Asst. Track and Field Coach
o Paul Bodenhamer - I-IS Asst. Track and Field Coach

It was moved by Director Christopher Wytoski, seconded by Director Tern Paysinger and carried unanimously (7-0) to approve
the consent agenda

REPORTS

Financial Report

Amber Estrada, Business Manager, reported:

The April financial report is included in the board packet for your review.
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Curriculum and Instruction

Robin VanBuren, Maintenance Director Reported:

The Integrated Plan 2025—2027 outlines a cohesive and equity-centered approach to educational programming in the Dayton

School District. It supports alignment across multiple ftnding streams, programs, and initiatives, ensuring efficient

implementation and student-centered outcomes.

12-Step Guide to Effective Program Integration

I. Organize thinking and planning, including Tribal Consultation.

2. Prepare accessible engagement materials for both staff and community.

3. Engage students, staff, and the community meaningfully. Conduct a comprehensive needs assessment.

4. Review process to refine input and data.

5. Develop and refine desired outcomes.

6. Identify and articulate strategies to maintain.

7. Seek feedback on outcomes and strategies.

8. Gather and generate activities and investments.

9. Write and document the integrated plan and budget.

10. Check the plan for alignment and clarity,

11. Submit the plan.

Programs lilcluded in the Framework

Embedded Programs

• Continuous Improvement Planning

• Every Day Matters
• Career Connected Learning

• High School Success
• Student Jnvestment Account

Targeted Programs

• Early Indicator and Intervention Systems

• Early Literacy Success School District Grants

• Career and Technical Education (CTE)

• Federal School Improvement for Comprehensive/Targeted Supports

Common Elements Across All Programs

• Authentic Engagement Processes

• Equity-Based Decision Making

• Focus on Historically Marginalized Students

• Needs Assessment
• Continuous Improvement Cycle

Common Goals of the Integrated Guidance System

• Well-Rounded Education
• Equity Advanced

• Engaged Community

• Strengthened Systems and Capacity

LPGT Common Metrics



•1
• 3rd Grade Reading: % proficient on statewide ELA assessment

• 9GOT: % earning at least ¼ of graduation credits by end of 9th grade summer

• Regular Attenders: % attending >90% of enrolled days

• 4-Year Graduation: % earning diploma within 4 years

• 5-Year Completion: % earning diploma or GED within 5 years

District Outcomes & Associated Strategies

1. 90% of students will increase progress monitoring scores monthly

• Provide high-dosage tutoring
• Ongoing PD for tutors (phonics, comprehension, writing, fluency)
• Monitor progress of students in tutoring

2. 95% 4-Year Graduation Rate (All Subgroups)

• Implement grade-level MTSS teams
• Targeted support for focal groups

• Robust CTE program with diverse P0 S

3. 80% Regular Attendance Rate

• Staff to monitor attendance/behavior data

• Grade-level MTSS team implementation

• Mental health and counseling support

4. 100% Core Classes Implement Standards-Based Curriculum

• Use of common assessments in unit planning
• Post-assessment analysis for growth tracking

• District-level writing standards

5. 80% of Staff Report Positive Culture for Learning

• Establish consistent district-wide behavior expectations
• Teach/reinforce adult behaviors promoting learning

• Develop and apply building/district norms
• Analyze staff survey results
• Mentor and support new staff

6. District-Wide Common Instructional Framework

• Send staff to AVID Summer Institute
• Provide K—12 professional development on instructional strategy
• In-classroom support from instructional TOSAs



Summary

This integrated plan provides a unified vision that aligns strategies, supports equity, strengthens district-wide systems, and

enhances outcomes for all students. Each element supports a culture of continuous improvement and meaningful engagement

with our community.

Superintendent Report

Presented by: Dr. Amy Fast, Superintendent

Federal Education Developments

• Proposed Dismantling of the U.S. Department of Education
o Federal proposal to dissolve the department is causing concern.
o Potential threat to funding for:

• Low-income student programs

• Special education services
o Oregon Attorney General Dan Rayfield, with 20 other Democratic attorneys general, has filed a lawsuit

opposing the plan.
o Emphasized the importance of federal support to Oregon’s educational system.

State Economic Outlook and Budget Forecast

• Oregon’s 2025—2027 Revenue Forecast:
o Estimated increase of $1.3 billion in tax revenue compared to previous cycle.
o Growth attributed to:

• Strong wage increases

• Stable state economy
• Governor Tina Kotek’s Proposed Education Budget:

o $11.3 billion earmarked for Oregon’s 197 school districts.
o Demonstrates commitment to supporting education despite declining student enrollment.

Education Accountability Legislation

• House Bill 2009 & Senate Bill 141 introduced by Governor Kotek and state legislators:
o Aim to strengthen accountability across districts.
o Introduce new performance metrics, including:

• 8th grade math proficiency

• Early grade attendance rates.
o Provisions include:

• Required coaching for underperforming districts

• Potential state-directed spending of up to 25% of State School Fund and Student Investment Account

dollars if performance targets are unmet long-term.

Summary

• Federal uncertainties pose risk to educational funding for vulnerable populations.

• State-level financial projections and legislative initiatives show strong support for public education.
• Oregon is balancing fiscal opportunity with increased accountability to ensure educational quality and equity for all

students.
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Schedule of Board Events
• Next Regular Board Meeting May 13, 2025 beginning at 7:00PM in the district board room.
• Teacher Appreciation Week May 5, 2025 - May 9, 2025
• First meeting of the Budget Committee, Tuesday May 13, 2025 at 6:00 PM in the District Board Room, followed by the

Regular Board Meeting at 7:00 PM (Dinner served at 5:45)

BUSINESS

Accent Inter District Transfer Criteria for 2025-2026 School Year
It was moved by Director Tern Paysinger, seconded by Director Christopher Wytoski , and carried unanimously (7-0) to
approve Interdistrict Transfer Criteria for the 2025-2026 School Year as presented.

Accept Audit Report
DAYTON SCHOOL DISTRICT NO. 8 Annual Financial Report included in board packet.

It was moved by Director Tern Paysinger, seconded by Director Chris Wyloski , and carried unanimously (7-0) to approve the
2023-2024 Annual Financial Report for the Dayton School District.

Approve Overnight Request
It was moved by Director Krig Albright, seconded by Director Verican Palmer, and carried unanimously (7-0) to approve
Overnight request submitted by Liz Turner for the Speech and DebateState Tournament - Western Oregon University - April 24th -

26th

Board Reflections:

• Director Christopher Wytoski: Expressed strong encouragement at the work being done and the hard work staff are
putting in and the transparency.

• Director Ma Coleman: Shared her excitement for the future.
• Director Veronica Palmer: Expressed excitement for the future and acknowledged the hard work of the staff.
• Director Kriag Albright: Is excited about the direction we are going. Specifically noted the completion of the fire CTE

this weekend.
• Director Larry Ringnalda: Requested that we thank 0110 for saving the homeless person from the softball restroom.
• Director Pieper Sweeney: As a relatively new school board member, Director Sweeney feels a lot of development has

occurred since she started and since programs have been put in place.
• Director Tern Paysinger: Thanked Sean for his hard work and support. She mentioned Amy books, which provided her

with insight into Amy’s pathways for Dayton.

FUTURE AGENDA ITEMS

No Future agenda items were discussed

The Board Chair adjourned the meeting at 7:59 PM.

Respectftlly submitted,

Nc2JL
Larry Ri lda, Chair
Dayton Board of Education

Molly Arce, Board Secretary

Dayton Board of Education




