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> b GOAL #1

BUILDING MOMENTUM

District Goal 1: By June 30, 2026, Student achievement will continue to

increase through the use of data-driven, student-centered instruction and
MTSS intervention practices.

e Support teachers through targeted professional development in all curricular
and intervention programs.

e Continue to build staff capacity to leverage multiple data points to plan
instruction and intervention.

e |[mplement i-Ready programs in ELA and math to increase structured literacy
instruction, build math fluency, and set ambitious goals for student success.

e Train and support teachers in designing cooperative learning experiences that
promote peer interaction, inquiry-based learning, and critical thinking.




OUR COMMITMENTS

BUILDING MOMENTUM

e We will invest in our teachers as innovators and leaders, equipping them
with the tools and confidence to ignite learning in every classroom.

e \We will cultivate a culture where data tells each student’s story and guides us
in unlocking their full potential.

e \We will introduce dynamic programs that spark a love for reading, sharpen
mathematical thinking, and set high standards for achievement.

e \We will create vibrant learning communities where curiosity drives discovery,
peers learn from one another, and every voice matters.



GOAL #2

District Goal 2: By June 30, 2026, MTSD will implement a schoolwide Positive Behavioral
Interventions and Supports (PBIS) framework for grades PK-6, using common language,
clearly defined behavioral expectations, and effective classroom management
strategies. The goal is to increase positive student behavior, reduce disciplinary referrals

by 20%, and promote a more consistent and supportive school culture.

e Provide professional development to staff in PBIS, the Nurtured Heart Approach, and

cooperative learning strategies.
e Create and teach a common language and behavior expectations to all students using

developmentally appropriate strategies.
e Use consistent classroom management tools and language to promote a strengths-based

culture and build a positive learning community.



OUR COMMITMENT

e We will model respect, empathy, and collaboration in every interaction
with students, staff, and the larger school community.

e We will strengthen school culture through proactive behavioral
supports and positive relationship-building.

e We will embrace professional development that equips staff to build
strong, positive relationships with students and families.

e We will engage families as partners in reinforcing positive expectations
and celebrating student successes.



> D GOAL #3

CHARTING A FUTURE OF EXCELLENCE

District Goal 3: By June 30, 2026, MTSD will develop and adopt a comprehensive five-
year strategic plan that reflects the shared vision, priorities, and values of students,
staff, families, and the broader community. This plan will serve as a roadmap to guide
future decision-making, resource allocation, and continuous improvement.

e Establish a Strategic Planning Steering Committee.

e Engage the community through meaningful stakeholder input.
e Conduct a comprehensive needs assessment.

e Develop a clear and actionable strategic plan.

e Communicate and launch the strategic plan.

e Implement ongoing monitoring and progress reporting.




OUR COMMITMENT

g} CHARTING A FUTURE OF EXCELLENCE

e We will lead with purpose by establishing a Strategic Planning Steering
Committee that honors the input of each member of the school community and
champions our shared vision for the future.

e We will seek deep understanding through a thorough needs assessment,
ensuring our decisions are grounded in insight and evidence.

e We will craft a bold and actionable five-year Strategic Plan that inspires progress
and unites our district around common goals.

e We will launch the plan with clarity and enthusiasm, so every student, staff
member, and family member understands their role in our shared journey.




>

e BUILDING MOMENTUM

o GULTIVATING COMMUNITY
e CHARTING A FUTURE OF EXCELLENGE




