CPS School Governance Team
August 21, 2025

Vision: Building Legacies-One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and achieve their goals.

Inspiration: Allison Nelson

]

“Kindness means taking your positive energy and spreading it to the world around you.’
-Random Acts of Kindness Foundation
Pledge of Allegiance

Approval of the Meeting Minutes
May 15, 2025

Principal’s Report

o  Enrollment/Beginning of School Report
o 1568 students enrolled at the end of last year
o 1500 students currently enrolled
o 1580 students projected
e Attendance/Behavior Report(s)
o Attendance- 97% BOY
o 94.7% last year
o Review Behavior Matrix
o 27 documented incidents so far (20 minor, 7 major)
e School Improvement Plan Report (District CLIP & CPS SIP)
o Available on website
o Review GKIDS & GMAS Academic Performance
=  Goal #1- Academic Achievement- Literacy
e  Utilizing Benchmark
= Goal #2- Academic Growth- Literacy
¢ Small Group Expectations
= Goal #3- Growth Mindset & Progress Monitoring
e Establish norms for Student-Led goals
Benchmark Literacy, K-5 (Unit 1: Life Sciences, Begins 8/28)
e New Communication Process for parents/stakeholders
Feedback Form for Parents
Car Riders (AM/PM)
o Higher number of car riders than in previous years
e  ASP Registration/ Capacity
o Need for additional or improved communication on capacity and waitlising
o Looking into collecting biweekly report for non-usage students/frequency used
o Communicate with parents when spots become available
o Possible Tiered system in the future for registration
Theme Days
o Sending feedback/interest form to leadership team next week
o Another option being that we use Unit Launch days for themed days



