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WCUUSD Finance Committee
Meeting
8.19.25
Central Office
1130 Gallison Hill Rd
Montpelier, VT
Virtual

Present: Susanne Gann, Ursula Stanley, Steven Dellinger-Pate, Chris McVeigh, Zach Sullivan,
Flor Diaz Smith, Daniel Keeney, David Rodgers

Call to Order: Flor Diaz Smith called the meeting to order at 8:33 a.m.

. Approve the minutes of 6.10.25: Ursula motioned to approve the minutes of 6.10.25. Chris
seconded, and the minutes were approved.

Informational Reports

3.1. Monthly Reflections: There was not a written report provided. Susanne advised that due to
our payroll person Penny Andrews leaving she has been doing payroll until we hire someone
to take her place. Shannon Knowles our accounts receivable accountant moved and she has
been transitioning the new person into the position. The auditors will be here next week.
Heidi and Holly have been working on new hires. She advised we hired Elizabeth Guthrie to
be the new accounts payable accountant. She 1s a U-32 alumnus. We also hired David
Rodgers as the new IT Director. David Rodgers, the new IT Director introduced himself.

. Discussion/Action

4.1. Approve Multi-Year Capital Improvement Project Scope & Budget: Ursula motioned
to recommend that the board approve the Multi-Year Capital Improvement Project
Scope & Budget. Chris seconded. Daniel offered a friendly amendment to state
Approve to recommend the Combined Capital Improvement Project Review & Scope
for FY 26. The motion passed. There was some discussion about the options for work at
Doty in regards to breaking down current equipment or buying new equipment. Zach asked
how far in life is the current boiler? Susanne advised she could get that information. Ursula



4.2.

asked about option 3 and was wondering if oil leaks could still be experienced. Susanne
advised ideally they would recommend having it move downstairs anytime there is a leak
and you are putting in danger anything below you, which would be classroom spaces and
other stuff in the school, which could be problematic. The team is recommending option 2.
Ursula asked how the oil leaks would disrupt learning since there are students in the school
and do we have to handle this right now? Daniel stated that Option 2 needs to be more
descriptive. He asked about next steps. Susanne advised if the Board approves the scope and
budget then bid documents would be prepared and ready for January. Chris asked if all
schools have backup systems. Susanne advised yes, except Doty and Central Office. There
was some discussion about safety, noise, and cost of disabling the system as opposed to
removing and replacing. Steven clarified that the oil system would be a backup system to the
pellet system in option 3. Flor suggested that Susanne come back to the finance committee
with one option, and then they can make a recommendation to the full board. Susanne
advised that she would like to pull this off the agenda for the full board meeting on 8.20.25.
The committee agreed.

Discuss Draft FY 2026-27 Budget Timeline: Susanne advised that she did not get the dates
changed; she shared the draft, and the committee reviewed the information. She advised it
provides a baseline budget in October. In November a draft would be provided after
guidance from the Board and then a draft in December to go forward in January. Ursula
asked if there are changes from last year. There was some discussion. Flor asked about
Budget training in September and if that could be added to the timeline. Susanne will bring a
draft back to the committee to review next month.

. Future Agenda Items
5.1.

Next Regular Meeting: September 9, 2025

. Adjourn: The meeting adjourned by consensus at 9:33 a.m.



