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Present: Flor Diaz Smith, Elizabeth Brown, Julia Hewitt, Lila Richardson, Patrick Whelley 
   
1. Call to Order: Flor Diaz Smith called the meeting to order at 12:09 p.m.  

 
2. Communication Timeline and Other forms of Communication:  Flor advised that it is important to 

continue this meeting and asked for volunteers to take notes. The group decided to create a table for 
folks to sign up.  Julia advised her schedule is changing and she may not be able to fully participate in 
these meetings. Flor advised there are other forms of communication that she could help with. Flor 
advised in the retreat they spoke about scheduling time for budget season and this season will be very 
important. She mentioned about community events that are happening and helping to share that 
information outside of the Board communication. Elizabeth spoke about budget communication and 
the mailers that are sent out and how they could do that differently or highlight talking points. She 
mentioned infographics. Flor advised that the district works with Ben Miller to create that information.  
Elizabeth suggested starting budget communication sooner, perhaps start with an overview of the 
budget process. Julia spoke about the website and looking at ways to make improvements.  
 

3. Coordination and Partnership with Superintendent: Moved to the next communications meeting 
as Steven and Melissa were not present. 

 
4. Lila Richardson reacted to the previous conversation, she felt like they talked about the budget being 

focused on the flyer and talking points and they should be developed well once you know what is 
being proposed. She stated that alot of people would like to be informed about the series of meetings 
leading up to the development of the final budget. She stated that it should be clear from the 
beginning.  She advised it is hard to follow unless you have sat through all the meetings. She stated 
that information is presented at the meetings and is not necessarily provided in the meeting materials 
beforehand. She spoke about the setup of the budget section of the website. She also spoke about the 
timing of the Annual Meeting.  
 

5. Adjourn: The meeting adjourned by consensus at 12:49 
 
 


