Business Meeting 1 August 11, 2025

The Business Meeting of the New London Board of Education was held on August 11, 2025 in
the New London Public Schools’ Welcome Center and via Zoom Webinars.

1.  Call to Order
President Maynard-Adams called the meeting to order at 7:00 p.m.
Present for the Board of Education: President — Elaine Maynard-Adams

Vice-President — Bianca Alexis-Sylvain
Secretary — Nathan Caron

Board Members Present: Karen Bergin
Susan Hambey
Richard Martin
Board Members Absent: Alisha Blake
Present for the administration: Dr. Cynthia Ritchie, Superintendent of Schools
2. Public Comment
None

3. Reports and Communications
e Board Chairperson’s Report

Ms. Maynard-Adams reminded all that a Community Information Committee had
been formed at the Board’s June 23 meeting, and that Chair Karen Bergin would
be in touch soon to schedule dates. She reported that about 30 middle school
students from Bennie Dover Jackson Multi-Magnet Middle School Campus
participated in a 2-week full day Camp Rotary program. This program provided a
half day of academics and a half day of enrichments. A theme of this program was
to learn about the history of New London, and this included a bus tour of New
London led by herself and Ms. Val Tamano. The program concluded with a pizza
and ice cream party. The pizza was donated by Mr. G’s and some generous
community members who picked up the balance. She shared that she would be
conducting the same bus tour of New London with Ms. Tamano during New
Educator Orientation as well. Ms. Maynard-Adams shared that she had also spent
time this summer on a call with the Superintendent and members of cabinet talking
to the Superintendent of Newark Public Schools and the Teacher Academy
Program that they host. This program is geared to students with careers in
teaching, who have the opportunity to complete a dual credit program to earn high
school and college credits. When they finish their college program and get their
teaching certification they are guaranteed a job in Newark. She shared that the
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team is looking into ways to be able to implement a version of this program here in
New London. She shared that Convocation would be held on Friday, August 22 at

9:00 a.m. in the high school auditorium. She encouraged Board members to attend

and to support our staff.

4. Approval of the Minutes

June 23, 2025

Motion by Ms. Bergin, seconded by Mr. Caron, to approve the June 23, 2025
Business Meeting minutes.

Motion carried, 6-0

5. Approval of the Consent Agenda

Motion by Ms. Maynard-Adams, seconded by Mr. Martin, that the following items, as set
forth on the Consent Agenda for the Business Meeting of August 11, 2025 be approved

unless removed by a Board member or the Superintendent of Schools:

A. Superintendent’s Written Report

I.  Academics
II.  Student & Family Support Services

6. Items Pulled from Consent Agenda

Superintendent’s Written Report — Human Resources

Motion by Ms. Maynard-Adams, seconded by Mr. Caron, to receive the
Superintendent’s Written Report — Human Resources for the record.

Dr. Ritchie explained that the amount of cuts on the report included the cuts that
occurred during the budget process. Ms. Maynard-Adams asked if anything
different was being done regarding recruitment for vacant positions. Dr. Hills-
Papetti, Assistant Superintendent, shared that there is a push to hire from within.
There are multiple staff members who lost their position in the budget cuts, but
that have decided to come back in other capacities, including to pursue teaching
and applying for a DSAP.

Ms. Bergin expressed optimism hearing about the number of students that are
coming into District. She asked how similar this is to other years, and asked how
could anyone in a decision-making position think that a budget could be flat-
funded when numbers can change? Dr. Ritchie stated that the district hasn’t seen
this much enrollment in the summertime in the past several years. This is a
testament to high-quality programs and a lot of hard work. Additionally, it was
noted that a number of students left New London during the Pandemic, and it is
possible that the district is now beginning to see the return and rise to prior magnet
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numbers. Ms. Hambey asked if we have seen students enrolling for year-round,
and Dr. Hills-Papetti shared that there are students coming in from out of district to
register sharing that it is specifically for that program, in some cases.

Ms. Maynard-Adams asked if the district is sharing with families that they don’t
need to withdraw if they are moving out of district, and Dr. Hills-Papetti confirmed
that staff are getting better at having this conversation when parents express that
they are moving.

Motion carried, 6-0

e Superintendent’s Written Report — Business & Finance

Motion by Ms. Maynard-Adams, seconded by Mr. Caron, to receive the
Superintendent’s Written Report — Business and Finance for the record.

Ms. Maynard-Adams asked if it was too early to project any deposits into the non-
lapsing fund. Mr. Funk stated that there will likely be very little, if anything
deposited into the account. He stated that everything is filed with the State by
September 2. Following that submission, the audit is completed. Once the auditor
reviews, then the district would have the opportunity to see how much money
would be remaining and available. Mr. Funk explained that there were some
concerns with the way that the State is going to be completing the magnet student
counts in regard to funding, and noted that there is a meeting that is supposed to be
scheduled with the State Magnet Office to clarify how this might affect New
London.

Motion carried, 6-0

e Superintendent’s Written Report — Operations — Includes Magnet Pathways,
Athletics, Facilities & Technology

Motion by Ms. Alexis-Sylvain, seconded by Ms. Maynard-Adams, to receive the
Superintendent’s Written Report — Operations — Including Magnet Pathways,
Athletics, Facilities & Technology

Ms. Alexis-Sylvain asked about the summer cleaning. Mr. Gautier stated that staff
have returned to all of the buildings now. He stated that not much overtime was
utilized this summer, but also it was not the amount of cleaning that was normally
done in the summer. For example, floors were not stripped and waxed in
classrooms. Ms. Bergin asked what the benefit would have been to be able to strip
and wax the classroom floors. Mr. Gautier responded that it helps with durability.
Ms. Bergin responded that it may be important to start noting the impact of not
being able to do such things as it relates to operations, and how things can possibly
be planned for moving forward. Mr. Gautier shared that he plans to put together a
report of all of the preventative maintenance that the district is not doing, and to
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bring that to the Board’s School Facilities & Program Design Committee and the
School Maintenance and Building Committee.

Mr. Gautier also shared that he is exploring an idea to discuss with the city about
potentially keeping Central Office as a storage facility.

Ms. Maynard-Adams asked if Mr. Gautier had received information about the
State grant program yet, and he had not. She shared that she believes the district
will be eligible for $212,000, and that it is expected that a Capital Improvement
Plan will be required to align projects to for the grant.

Motion carried, 6-0

e Action Item: Approve the execution and delivery of Schedule No. 1 to the Master
Lease in an amount not to exceed $236,386.50 for the purpose of financing the
costs of the acquisition and installation of Apple iPads

Motion by Mr. Caron, seconded by Ms. Maynard-Adams, to approve the execution
and delivery of Schedule No. 1 to the Master Lease in an amount not to exceed
$236.386.50 for the purpose of financing the costs of the acquisition and
installation of Apple iPads.

Mr. Caron asked about this lease. Mr. Gautier clarified that this is for the lease of
iPads for elementary schools. This purchase will replace chromebooks. Mr. Caron
asked if the Board approves this, if it would then need to go to City Council for
approval. It was clarified by Ms. Maynard-Adams that it does not.

Motion carried, 6-0

7. Board Comments, Questions
Ms. Hambey asked where the district was in regard to the discussion on nurses for private
schools. Dr. Ritchie shared that she had exchanged emails with the principals at both the
Williams School and St. Joseph’s to begin to share options that exist for shared services.
Dr. Ritchie shared that she, Ms. Farquhar, Director of Magnet Pathways, and Ms.
Francolino, Manager of Executive Support Services, recently met to discuss potential shared
services for communications and social media. There is expected to be another follow-up
meeting.

8. Adjournment

Motion by Ms. Bergin, seconded by Ms. Hambey, to adjourn the meeting.

Motion carried, 6-0

The meeting was adjourned at 7:55 p.m.
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Respectfully submitted,

Nathan Caron
Secretary, Board of Education



