Admin - How To View Submitted

Documents/Evaluations Ss;
CCPS

1 Navigate to CCPS Central Log-in Page

2  Click "Professional Growth"

Select an Application

Absence Management
Frontline Central
Professional Growth

Recruiting & Hiring
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3  Click "Evaluations"

[rj Activity Catalogs >
£ Activities >
U Forms >

Administration >

=3
'{:Qx} Configuration Tools >

[||;||:| Reports 5
£ | Evaluations >
£ Resource Library b

4  Click "Process View"

VIEWING AS

JENNA SIMS

NAVIGATION
Insights
My Info >

Learning Plan

® 9B O

Activity Catalogs >
Activities b

u Forms >
CE;. Administration >
|:||:||:| Reports >
I £ Evaluations >

News Getting Started in EEM for Educators/Staff &

News Getting Started in EEM for Evaluators &

© In Progress @ e

Attention Required

Items that need your immediate focus

Goal Setting - Goal Setting

Professional Development  District School Board Of Collier County

ADMINISTRATION
Admin View
Process View

Detail View (Detailed evaluati...

REPORT TOOLS

Rubric Explorer

Growth Explorer
Composite Score Explorer
Report Writer

Scheduled Reports
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5 Employees assigned to you as an Evaluator will be listed in the Administration -
Process View window below. Evaluators will be able to sort by Employee Name,
Evaluation Type, the Evaluation Period, or Progress Status.

d Of Collier County

dministration - Process View

Status » || Type: Any Type | | Building:| Any Building v || Last Name: ||

Evaluation Type Evaluation Period Progress
no, Maria Mutrition Services Perm 08M15/2024-06/30/2025 Oof1
, Janethe CCAEQCAP Perm 08/15/2024-06/30/2025 Oof1
CCAEQCAP Perm 08M15/2024-06/30/2025 Oof1
zth CCAEQCAP Perm 08M15/2024-06/30/2025 Oof1
a Bus Attendant Perm 08/15/2024-06/30/2025 Oof1

ge 1of25 b Bl 2

0 instance componenis

ent Name Prc

6 Click "In Progress" to see the evaluation's progress.

@ Darlyn Scott v

|| Last Name: | money

Evaluation Peried Progress Status

anagement 08/15/2024-06/30/2025 0of3 In Progress jll

Displaying users 1- 1 of 1

Progress Status
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N

Click the evaluation/component to be reviewed.

Learning Plan

® o E

Activity Catalogs >
Activities >
U Forms 3 4 4 | Page 1jor1| b bl | &
Money Jeanna (Supervisor, Applicant Screening Administrative/Management)
CED Administration >
@} Configuration Tools 5 éﬁ,} Manage 0 instance components
Component Hame
DDI] RE‘F’D"[‘S ? # Goal Setting
2 Evaluations 3
#  Administrative/Management Mid-Year Progress Evaluation
= Resource Libra Iy 2 ®  Administrative/Management Final Evaluation

8 Click this image - "Complete Goal Setting"

Professional Growth v | Board Of Collier County ()  DariynScott v

-

Y Insights Stalus | Any Status ¥ Type: AnyType |v | Buiding AnyBuiding | v || LastMame money

= Hame & Evaluation Type Evaluation Pesiod Progress Status

@ Myinfo > -

L Administrative/lManagement 08/152024-06/3012025 Oof3 In Progress a

E! Learning Plan

[’t‘ Activity Catalogs >

£ Activities >

:ﬂ Forms b 4 4 | page 1ot 1 A | @ Displaying users 1-10of 1

= Money Jeanna (Supervisor, Applicant Screening Administralive/Management) Buildings: Dr Martin Luthes King Jr Administrative Center

i~ Administration >

% ConfigurationTools > i
Gomponent Name Frogress. Status

o] Repores 2 5 Goal Setting vot3 Incomplete =

£ Evaluations > =
Element Name Schedule/Assigned Admin  Status

= Goal Sefting In Frogress

¢ Resource Library >

ete Gua\

o &
oot

Goal Setting: Final Evaluation Mot Scheduled

a8
?.n_,a
Goal Sefting: Mid-Year Progress Mot Scheduled F__.I

@ Administrative/Management Mid-Year Progress Evaluation 0of1 Incompiete % ==

4 Administrative/Management Final Evaluation Oof1 Incomplete

9 frontline

©2024 | All rights reserved
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Review to make sure that the information is correct in the "User Information"
section.

Professional Growth v District School Board OF Collier County @  Dariyn Scott v
P
NAVIGATION ®©
© ,
Form Viewer
Y Insights
= Show Submission History
@ Myinfo >
@ Learning Plan
Collier County
) Activity Catalogs > Public Schools
22 Activities > /
=
Bl Forms B Goal Setting »
;L Administration > User Information
HName: Title:
{0¢ Configuration Tocls > Buildings: Dr. Martin Luther King, Jr. Adminisirative C&iter Department: Human Resources
Grade: None Evaluation Type: Administrative/Management
Ol Reports > Assigned Administrator: Evaluation Cycle: 08/1572024 - 06/30/2025
. Saved By: Date Submitted: Incomplete
& Evaluations 2 Acknowledged By: N/A Date Acknowledged: Unacknowledged
Finalized By: N/A Date Finalized : Unfinalzed
¢== Resource Library >

Step 1: Goals

Bate og/30/2024  [3
Identify the 3 goals you will focus on this school year.

Goal 1:
8 (D) | Tahoma ~ ||| AT A =

24-25 Department Goal -
Continue to hold monthly or as-needed department staf mestings. Assume rasponsibllity to request agenda items and topics fc
discussion, and lead mestings t 5 : x & 2 :

Goal 1: Due Date 08/30/2025 3
Goal 2:
B (5 Tahoma vIBIU AN AY EEE S

24-25 Personal Goal =
C_c_mlmue_ cmlm_e leadership/manager education to continue to develop my leadership skills

9 frontline =

©2024 | All rights reserved

Gasl > Twa st [alimsimeas e

10 Review "Goal 1:"

nal Growth v District School Board OFf Collier County

Finalized By: N/A

115
Date: |
fo 5 08/30/2024 3
Identify the 3 goals you will focus on this school year.
ing Plan
Goal 1:
ty Catalogs > AR v B Z U A XA | =
ties 3 24-25 Department Goal
Continue to hold monthly or as-needed department staff meetings. Assume
discussion, and lead meetings to update staff on any changes and to give ¢
= >
nistration % Goal 1: Due Date 08/30/2025 M@
guration Tools > Goal 2:
= 5 ="\=f (8 || Tahoma v|B I U|A & AP =
24-25 Personal Goal
ations > Continue online leadership/manager education to continue tc
affartively lead mv team
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11 Review "Goal 2:"

ifo >
1ing Plan

ty Catalogs >
ties b
5 >
nistration b

guration Tools >

rs »
ations p
urce Library >

12  Review "Goal 3:" (if applicable).

listration »

ruration Tools >

is »
ations >
irce Library >
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Identify the 3 goals you will focus on this school year.

Goal 1:
% (B || Tahoma v |[EBEE NI | SXE T A =

24-25 Department Goal
Continue to hold monthly or as-needad department staff meetings. Assum:
discussion, and lead meetings to update staff on any changes and to give

Goal 1: Due Date 08/30/2025 [

Goal 2:

ACHE

2425 Personal Goal
Continue online leadership/manager education to continue ¢
effectively lead my team.

F

v|B I U|A & AP

Goal 2: Due Date 06/30/2025 [

Goal 3:
%5 (0 || Tahoma o s e s = =
24-25 District Goal

Goal 1: Due Date 08/30/2025 4

Goal 2:

2, (5 || Tahoma v[|B I UO|A & A P
24-25 Personal Goal

Continue online leadership/manager education to continue to
effectively lead my team.

i

Goal 2: Due Date 06/30/2025 G|

2 (5 || Tanhoma v B £ o|lA & A -

24-25 District Goal
Plan for and execute Phase | of the transifion to the AHCA Clearinghouse for emp
fully trained on the new process and that statutory requirements are met. Develop

Goal 3: Due Date 06/30/2024 |

Step 2: Ongoing G

Review the definitions of the "Elements” and then identify 1-3 Elements yo

year and create a plan to do so.



13  Review "Ongoing Growth" section

ssional Growth v District School Board Of Collier County

ATION @
Goal 3: Due Date 06/30/2024 |3

1sights 5
Step 2: Ongoing

ly Info >

y Review the definitions of the "Elements” and then identify 1-3 Elemer
year and create a plan to do so.

zarning Plan
Elements

ctivity Catalogs » [J Communication - Communicates effectively and appropriately. Uses good jud

way to get that accomplished. Speaks in a clear and credible mannes, selecting t
allows them to make their point.

Ctivities >
[ customer Focus - Personally demonstrates that external (or intarnal) custom
and responds to them in a timely and effective manner. Anticipates and prevents
orms > Keeps customers informed about the status of pending actions and inguires abo
] Decision Quality - Gathars enough information to allow 2 trustworthy assessn
dministration 3 decision. Stays focused on objectives and considers both the short-term and loni

throughout the process.

] Dependability - Makes and fulfills commitments. Has established a pattern of
accepting responsibility for his or her actions. Willingly makes promises and fully
contribute, Shows up for meetings well-prepared.

onfiguration Tools >

eports > ] Education and Self Development - Makes it a practice to take charge of self-d
acquiring or strengthening skills and knowledge through coursework or other me
valuations > (] Empowering Employees/Othars - Empowers others in an intentional manner |

Allows_others_ to_ ﬂ_nd their way, yet helps when needed. Uses good judament rel

14  Review "Employee Comments" if any are entered.

@lInitiative - Recognizes opportunities and initiates actions to capitalize on them. Looks for new and productive ways to m
Demonstrates this characteristic when it comes to generating new ideas or processes, capitalizing on new business oppo
aking on increasing responsibility or resolving problems as they occur. Uses sound judgment about when to take action an
guidance or permission.

WL cadership - Articulates a vision that others choose to follow. Models behaviors expected of others and inspires others ty
challenging tasks and projeds.

+ IPlanning - Develops the steps necessary to accomplish long-term goals. Identifies long and short-term goals and establi
reach them. Allocates required resources, allows for contingendes and ensures that plans fit with the larger needs of the ol
milestones to measure progress along the way.

[WIRelationship Building/Networking - Builds rapport and develops alliances with a broad range of people. Adjusts communi
the needs of individuals at various organizational levels and to meet the needs of dients. Forms alliances by demonstrating
or others, as well as by highlighting common interests and aspirations. Leave others feeling that he/she will be a trusted a
in ways that reinforce that trust over time.

Employee Comments:

Step 3: Way Forward

The "Way Forward” is a short narrative summarizing the future direction of job duties, behaviors, career go
Examples of information to include are: continue on the current path, move to plan B, learning/education pl
goals, how to capitalize on your strengths.

Way Forward: Employee Comments

. ____________________________________________________________________|
@) Submit ] Save []Save & Notify iy Reset () Print _ Comment
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15 If needed, you can also add comments. Click on the "Comments" box.

Vhen It CoMes to generating new I0eas of Processes, Capitalizing on New busiNess opportunities, Seekng out and
v or resolving problems as they occur. Uses sound judgment about when to take action and when to sesk

n that others choose to follow. Models behaviors expected of others and inspires others to undertake

necessary to accomplish leng-term goals. Identifies long and short-term goals and establishes realistic plans to
sources, allows for contingencies and ensures that plans fit with the larger neads of the organization. Sets

ilong the way.

ng - Builds rapport and develops alliances with & broad range of people. Adjusts communication style to meet

5 organizational levels and to meet the needs of clients. Forms alliances by demonstrating concemn and respect
ing comman interests and aspirations. Leave others feeling that he/she will be a trusted ally and is careful to act
ver time,

Step 3: Way Forward

t narrative summarizing the future direction of job duties, behaviors, career goals, etc.
nclude are: continue on the current path, move to plan B, learning/education plans, career
our strengths.

Comments

. ______________________________________________________________~— |
mit 5l Save [ | Save & Notify iy Ressat ) Print _ Comment

Add comment to the form.

16  Click "Submit" when done reviewing.

Uemonstrates this characteristic when it comes to generating new 10eas or processes, capitalizing on new busines
taking on increasing responsibility or resolving problems as they occur. Uses sound judgment about when to take

guidance or permission.

] Leadership - Articulates a vision that others choose to follow. Models behaviors expected of others and inspires
challenging tasks and projects.

Planning - Develops the steps necessary to accomplish lono-term goals. Identifies long and short-term goals ar
reach them. Allocates required resources, allows for contingencies and ensures that plans fit with the larger nesds
milestones to measure progress along the way,

] Relationship Building/Netwerking - Builds rapport and develops alliances with 2 broad ranae of people. Adjusts
the needs of individuals at various erganizational levels and to meet the needs of clients. Forms alliances by demao
for others, as well as by highlighting common interests and aspirations. Leave others feeling that he/she will be a
in ways that reinforce that trust over time.

Employee Comments:

Step 3: Way Forward

The "Way Forward"” is a short narrative summarizing the future direction of job duties, behaviors, c
Examples of information to include are: continue on the current path, move to plan B, learning/edu
goals, how to capitalize on your strengths.

Way Forward: Employee Comments

L
(@ Submit |l Save [ | Save & Motify iy Reset ) Print I
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