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Agenda

Welcome For Feedback 
Priorities for 
Progress
Communication 
Plan

Next Steps
Recommendation 
& wrap-up

2

Review our 
Vision & Mission 
Document



School Safety Vision & Mission
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Priority: Proactive 
Safety Practices 

Training development: 

1. Review iloveuguys video 
AnimatED: Standard 
Response Protocol (SRP)

2. Situational awareness 
training

3. Reunification trainings
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Priority: Physical 
Security Measures

1. Interior door locks

2. Explore wearable tech
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Priority: Culture of 
Care & Belonging

What are our success 
indicators? 

Climate survey = key data 
point
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Communications “tour”
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Next Steps
Recommendations drafted & sent to committee for review
Upon approval, recommendations submitted to superintendent

THANK YOU!



Thank you
Russ Robinson
Director of Safety and Security
Bellingham Public Schools
Russ.Robinson@bellinghamschools.org

Jessica Sankey
Chief Operations Officer
Bellingham Public Schools
Jessica.Sankey@bellinghamschools.org


