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2025-2026 Action Plan
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Lead Evaluation Component Campus Action Plan (15%)
TES Overview — Campus Action Plan (5%)

Needs Assessment

District Philosophy and Guiding Framework

Core Beliefs | Vision | Theory of Action

Parameters and metrics - Established by HISD.

~ _~

Needs related to Student Academic Outcomes
Lead Evaluation Component #1 Student Academic Outcomes (35%)
TES Overview: Student Academic Outcomes (35%)

RLA 2025

RLA 2024

3 through 5" Grade RLA 329 Students Tested

DNM APP MEETS MASTERS
# % # % # % # %

(-1.34)

Total MET

91 276 | 78 123.7 | 89 27 71 1215 72.34

5" Grade RLA- 71.03% MET Standard (-0.97)
e MASTERS: 19.63%
e MEETS: 35.51%
e APPROACHES: 15.89%
e ECR Average: 2.69

4" Grade RLA- 76.47 MET Standard (-0.53)
e MASTERS: 22.55%

5" Grade - 72% MET Standard
MASTERS: 14%
MEETS: 43%
APPROACHES: 32%
ECR: 1.9 average

4" Grade — 82% MET Standard
MASTERS: 7%
MEETS: 42%
APPROACHES: 33%
ECR: 2.8 average

4" Grade SLAR - 66% MET Standard

STAAR e MEETS: 24.51% e MASTERS: 31%
RLA e APPROACHES: 29.41% e MEETS: 23%
e ECR English Average: 2.59 e APPROACHES: 12%
e ECR Spanish Average: 3.8 e ECR: 3.2 average
3" Grade RLA- 70% MET Standard (+4) 3" Grade — 66% MET Standard
e MASTERS: 22.5% e MASTERS: 14%
e MEETS: 21.67% e MEETS: 28%
e APPROACHES: 31% e APPROACHES: 29%
e ECR English Average:1.78 e ECR: 3.3 average
e ECR Spanish Average: 2.51
3“Grade SLAR —56% MET Standard
e MASTERS: 17%
e MEETS: 11%
e APPROACHES: 28%
e ECR: 4.6 average
MATH 2025 MATH 2024
3™ through 5" Grade Math 330 Students Tested 5" Grade — 86% MET Standard
DNM APP MEETS | MASTERS | Total MET e MASTERS:14%
STAAR || # | % [ # | % [ # | % | # | % | (118 e MEETS: 43%
MATH 93 218. 87 23()3. 92 2;. 58 157. 71.82 e APPROACHES: 32%
4" Grade — 59% MET Standard
5" Grade Math- 71.03% MET Standard (-7.5) e MASTERS: 7%
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o MASTERS: 22.43%
e MEETS: 32.71%
o APPROACHES: 23.36%

4" Grade Math- 65.39% MET Standard (+0.39)
o MASTERS: 17.3%
e MEETS: 18.27%
o APPROACHES: 29.81%

3 Grade Math- 70% MET Standard (+7.43)
o MASTERS: 13.45%
e MEETS: 31.93%
e APPROACHES: 26.05%

e MEETS: 20%
e APPROACHES: 29%

4" Grade Spanish — 82% MET Standard
e MASTERS: 30%
e MEETS: 22%
o APPROACHES: 30%

3" Grade — 62% MET Standard
e MASTERS: 10%
e MEETS: 23%
e APPROACHES: 29%

3" Grade Spanish—67% MET Standard
e MASTERS: 8%
e MEETS: 28%
e APPROACHES: 31%

STAAR
SCIENC
E

SCIENCE 2025

SCIENCE 2024

5™ Grade Science 106 Students Tested
5" Grade Science- 66.03% MET Standard (+8.03)
o MASTERS: 9.43%
e MEETS: 17.92%
o APPROACHES: 38.68%

5% Grade — 58% MET Standard
e MASTERS: 6%
e MEETS: 25%
o APPROACHES: 34%

NWEA
MAP
MATH

EOY 2025

EOY 2024

5" Grade EOY

Low LoAverage Average HiAverage High

21.5% 12.15% 27.1% 22.43% 16.82%

5™ Grade

o Low:29%
Below Average:19%
Average:21%
At Benchmark:25%
Above Benchmark:6%

4" Grade

o Low:27%
Below Average:19%
Average:22%
At Benchmark:24%
Above Benchmark:8%

3" Grade

Low:22%

Below Average:17%
Average:20%

At Benchmark:30%
Above Benchmark:11%

2" Grade

o Low:27%
Below Average:21%
Average:17%
At Benchmark:17%
Above Benchmark:6%

15t Grade
o Low:21%
e Below Average:26%
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e Average:29%
e At Benchmark:13%
e Above Benchmark:11%

Kinder
o Low: 20%
e Below Average:20%
e Average:32%
e At Benchmark:24%
e Above Benchmark:4%
5" Grade EQY 5™ Grade
Low LoAverage Average HiAverage High e Low: 29%
21.5% 12.15% 27.1% 22.43% 16.82% e Below Average:16%
" e Average:28%
Low LoAvera,qe4 f\:'earg:eEoT-liAverage High ° A Benchmark:20°/<_) 0
26.67% | 10.48% | 27.62% | 22.86% | 12.38% * Above Benchmark:7%
4" Grade
4" Grade SPANISH EQY o Low:20%
Low LoAverage Average HiAverage High e Below Average:21%
15% 10% 20% 30% 25% e Average:23%
. e At Benchmark:22%
NWEA 3" Grade EOY e Above Benchmark:14%
Low LoAverage Average HiAverage High
MAP 26.67% 13.33% 13.33% 17.78% 28.89% 3" Grade
RLA o Low:35%
3" Grade SPANISH EQY e Below Average:17%
Low LoAverage Average HiAverage High ° Average;17%
15% 10% 20% 30% 25% ° At Benchmark:20%
e Above Benchmark:11%
2" Grade EQY
Low LoAverage | Average | HiAverage High 2" Grade
34.02% 20.62% 16.49% 16.49% 12.37% o Low:44%
e Below Average:20%
2" Grade SPANISH EQY e Average:13%
Low LoAverage | Average | HiAverage High e At Benchmark:16%
12.77% 17.02% 29.79% 21.28% 19.15% e Above Benchmark:7%
Kinder LECTURA EQY (43 students tested) Kinder LECTURA 2024 EOY
e Well Below Benchmark: 4.65% e Above Benchmark:62%
e Below Benchmark: 0% e At Benchmark:30%
e AT Benchmark: 16.28% e Below Benchmark:0%
e Above Benchmark: 79.07% e Well Below Benchmark:8%
Kinder DIBELS EOY (96 students tested) Kinder DIBELS 2024 EOY
e Well Below Benchmark: 22.92% e Above Benchmark:30%
DIBELS e Below Benchmark: 6.25% e At Benchmark:29%
& e At Benchmark: 28.13% e Below Benchmark:24%
Lectura e Above Benchmark: 42.71% e Well Below Benchmark:17%

1t Grade LECTURA EOQY (54 students tested)
Well Below Benchmark: 9.26%

Below Benchmark: 12.96%

At Benchmark: 20.37%

Above Benchmark: 57.41%

1%t Grade DIBELS EOQY (93 students tested)

1%t Grade LECTURA 2024 EOY
e Above Benchmark:50%
e At Benchmark:24%
e Below Benchmark:7%
e \Well Below Benchmark:19%

1% Grade DIBELS 2024 EOY
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Well Below Benchmark: 19.35%
Below Benchmark: 5.38%

At Benchmark: 35.48%

Above Benchmark: 39.78%

Above Benchmark:44%

At Benchmark:23%

Below Benchmark:16%
Well Below Benchmark:17%

Needs related to improving the Quality of Instruction
Lead Evaluation Component #2 Quality of Instruction (30%)
TES Overview: Student Academic Outcomes (35%) and Planning & Professionalism (15%)

Spot Observations — Teacher Average
2024-2025 Data

Day-to-Day Coaching

IRT Visits
2024-2025 Data

e For the 2025-2026 school year, this is

Month SPOT Level information that will be tracked using a 2024-2025 IRT DATA = 11.32
Average campus tracker. Teacher observed, Visit Score Level
May 2025 9.8 PROF | highest-leverage instructional pivot, and | [ _IRT 4 — May 11.5 PROF |
April 2025 9.7 PROF | what the teacher coached on. IRT 3 — April 11.12 PROF |
March 2025 9.73 PROF | IRT 2 — Jan 9.7 PROF |
Feb 2025 9.45 PROF | IRT 1 — Oct 8.83 PROG I
Jan 2025 9.25 PROF |
Dec 2024 9.36 PROF | 2023-2024 IRT DATA = 9.79
Nov 2024 9.25 PROF | Visit Score Level
Oct 2024 9.18 PROF | IRT 4 10.5 PROF |
Sept 2024 9.28 PROF | IRT 3 8.32 PROG Il
IRT 2 8.88 PROG I
IRT 1 9.4 PROF 1

Special Education
LEAD Evaluation Component #3 (20%)

Special Education Achievement 10%

Compliance 10%
Aligned to Special Education Compliance Rubric

100% of students receiving Special Education
services will be individually tracked for progress. BOY,
MOQY, EOY.

Teachers will maintain a student tracker to help invest
students in their overall academic progress.

100% of ARDs will be accomplished on time (ARD
timelines).

100% of student IEPs will be monitored for progress
(progress monitoring).

100% of students will have academic goals based on
their grade-level standards (quality IEPSs).

System Evaluation: Philosophy, processes, implementation, capacity.

e Daily Writing— uniform writing system. Reflect with my 4th grade team about their implementation. 5" grade
had the lowest Extended Constructed Response Average.

e Progress Monitoring — reinforce student data tracking systems, reinforce progress monitoring.

e Special Education compliance — daily accommodation tracking, documenting accommodations in

PowerSchool, maintaining Special Education binders.

e High Quality Instruction — support and ensure high quality instruction is present in every classroom. Observe
for alignment, rigor, ensure the use of instructional supports, monitor for student engagement and progress,

and provide feedback and coaching.
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Key Action #1

Briefly state the specific goal or objective.

Improve students’ writing ability, across all content areas.

Indicators of Success
Measurable results that describe the success.

e By November 2025, 70% of 3rd Grade, 4th Grade, and 5th Grade Students will score a minimum of 3 points
on their ECR Module Assessment, as evidenced by the ECR Module Assessment OnTrack Student Data
Reports.

e By February 2026, 80% of 3rd Grade, 4th Grade, and 5th Grade Students will score a minimum of 4 points on
their ECR Module Assessment, as evidenced by the ECR Module Assessment OnTrack Student Data
Reports.

Specific Actions Part 1 — Leader Actions

What specific actions will the building leaders take to accomplish the objective?

e Preservice Professional Development (week of August 4) — leaders will present ECR writing data and will also
review the 2025 Extended Constructive Response Writing Rubric. Leaders will help teachers make sense of
scoring rubric and their overall grade level average.

e Preservice Professional Development (week of August 4) and Teacher Professional Development Days (Sept
2, Oct 2, Nov 7, Jan 5, Feb 13)- teachers will receive training on the lesson plan rubric and understand each
component. Leaders will explain the importance of modeling ECR writing and including regular writing practice
beginning with ECR writing with short text, peer-scoring opportunities with the rubric, and consistent teacher
feedback.

e Weekly PLC — Leaders will use spot data and lesson plan data to inform teachers on the overall writing
progress. Leaders will share exemplar models. Leaders will also guide teachers in student work analysis,
where they pinpoint specific students that require additional writing support.

e Day-to-Day Coaching — leaders will complete SPOT Observations and ensure Daily Writing Practice is
executed. Leaders will provide teachers feedback on the overall teacher model, daily practice, and student
feedback.

Specific Actions Part 2 - Staff Actions

What specific action steps will the staff take to accomplish the objective?

e Preservice Professional Development (week of August 4) - teachers will understand how to apply the STAAR
ECR Scoring Guide in their weekly lessons and will complete the following during Cycle 1:
o Explain the purpose of an ECR and the structure.
o Break down the ECR scoring rubric (in student friendly terms).
0 Share exemplary ECR responses.
o Review student’s ECR response from Spring 2025.

e Preservice Professional Development (week of August 4) and Teacher Professional Development Days (Sept
2,0ct 2, Nov 7, Jan 5, Feb 13)- teachers will receive training on the lesson plan rubric and understand each
component. Teachers will embed the teacher’s think alouds that will allow them to model ECR writing.
Teachers will also include daily writing practice, sentence frames, and provide student feedback.

e Weekly PLC — Teachers will engage in weekly professional development focused on how to incorporate daily
writing practice, effective modeling and annotating to improve student writing.

e Monitor Effectiveness: Teachers will regularly monitor student’s writing progress and provide interventions, as
needed. Teachers will review their feedback from the 2025-2026 Herrera ES Planning & Professionalism
Rubric AND through individual student trackers.
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By November 2025, 70% of 3™ Grade through 5" Grade Teachers will consistently use district-required and
high-quality intervention resources (extended LSAE ECR writing plan) as evidenced by the 2025-2026 Herrera
Lesson Planning Feedback Rubric.

By February 2026, 90% of 3™ Grade through 5" Grade Teachers will consistently use district-required and
high-quality intervention resources (extended LSAE ECR writing plan) as evidenced by the 2025-2026 Lesson
Planning Feedback Rubric.

Staff Development — Who?

Herrera ES Leadership Team — Ms. Gutierrez, Ms. Salinas, Ms. Steph Castillo, and Ms. Ham.

Herrera Teacher Leaders will lead PD, based on SPOT Observation data and Lesson Plan Rubric Data. These
teachers will share best practices in how they model for students, how they provide feedback, and how they
track students’ progress.

Staff Development — What?

Herrera ES Leadership Team will execute professional development to faculty.

3rd through 5th Grade Teachers will receive professional development, on HISD intervention resources and
the 2025-2026 Herrera ES Planning & Professionalism Rubric.

3rd through 5th Grade Teachers will receive professional development on student tracking. Teachers will
consistently allow students to self-assess their progress.

Staff Development — When?

Welcome Back August 2025 Pre-Service - Week of August 4, 2025

PLCs occur every Thursday, throughout the course of the academic year.

HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13) — Campus leaders will
lead PD addressing student’s writing gap.

Staff Development: Where?

PLC Thursdays— Room 210 and Small Group Sessions.
Teacher Preservice Days - Week of August 4, 2025.
HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Budget Breakdown

Amoun

Proposed ltem Description t

Staff

2025-2026 Herrera ES Planning & Professionalism Rubric, SPOT Observation Form,
Development STAAR ECR Scoring Guidelines, HISD Intervention Resources, 2" teach N/A
LP/Slideshow expectations

Materials/Resourc | 2025-2026 Herrera ES Planning & Professionalism Rubric, SPOT Observation Form,

os STAAR ECR Scoring Guidelines, Student Writing Trackers N/A
Purch.ased N/A N/A

Services
Total | $0.00

Budget Breakdown: Funding Sources

Professional development will be led during PLC (within the school day) and extended through Teacher professional
development days.

61 Page
Updated: July 31, 2025




==, Herrera Elementary School
®J  2025-2026 Action Plan

Key Action #2

Briefly state the specific goal or objective.

Improve utilization of High-Quality Instructional Materials.

Indicators of Success
Measurable results that describe the success.

By December 2025, 70% of teachers will score 1 point on the Lesson Objective Alignment Indicator on the
2025-2026 Herrera ES Planning & Professionalism Rubric. Teachers will include aligned learning objectives,
aligned to the state standards, as evidenced by the 2025-2026 Herrera ES Planning & Professionalism Rubric.
By February 2026, 80% of teachers will score 1 point on the Lesson Objective Alignment Indicator on the
2025-2026 Herrera ES Planning & Professionalism Rubric. Teachers will include aligned learning objectives,
aligned to the state standards, as evidenced by the 2025-2026 Herrera ES Planning & Professionalism Rubric.
By May 2026, 90% of teachers will score 1 point on the Lesson Objective Alignment Indicator on the
2025-2026 Herrera ES Planning & Professionalism Rubric. Teachers will include aligned learning objectives,
aligned to the state standards, as evidenced by the 2025-2026 Herrera ES Planning & Professionalism Rubric.

Specific Actions Part 1— Leader Actions

What specific action steps will the building leaders take to accomplish the objective?

Preservice Professional Development (week of August 4) — leadership team will provide professional
development for understanding how lessons are intentionally designed and/or internalized with clear objectives
aligned to state standards, fostering meaningful student learning.

Weekly Professional Development PLCs Thursdays — Leaders will prepare and engage with the following each
week:

o Content Development - Leaders will prepare to execute weekly content development. Leaders will
understand how the weekly objectives build across the week and prepare to lead teachers in their
understanding. Leaders will understand each learning objective and ensure that it is measurable and
achievable.

o Know/Show Internalization - Leaders will understand what students need to know and be able to show
for mastery of the learning objective. Leaders will monitor student activity alignment and ensure that
each activity is directly aligned to the learning objective.

o Lesson Overview Videos - Leaders will monitor teacher participation during weekly PLCs.

Day-to-Day Coaching — leaders will provide feedback on objective alignment and overall teacher execution of
the learning objective.

Specific Actions Part 2 - Staff Actions

What specific action steps will the staff take to accomplish the objective?

Preservice Professional Development (week of August 4) — Teachers will understand the instructional planning
cycle and ensure that all lessons are tightly planned, modeled, and aligned to the TEKS to deliver high-quality
instruction that drives student mastery. Teachers will understand the 2025-2026 Herrera ES Planning &
Professionalism Rubric and make sense of Lesson Objective alignment and ensure that all materials and
activities are aligned with the objective.
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e Weekly Professional Development PLCs Thursdays — Teachers will engage with the following each week:

o Engage in Content Development - Teachers understand how day-to-day objectives build across the
week and understand to ensure that each learning objective is measurable and achievable through the
DOL.

o Review Know/Show - Teachers will understand what students need to know and be able to show for
mastery of the learning objective. Teachers will begin with completing the DOL and/or released items to
set the bar for excellence and understand what excellence looks like and sounds like.

= Teachers will complete DOL Student Exemplars and place them in their classroom pocket
folder.

o Lesson Overview Videos - Teachers will watch the short lesson overview and develop a general
understanding of the lesson objective(s).

Staff Development — Who?

Herrera ES Leadership Team - Ms. Gutierrez, Ms. Salinas, Ms. Steph Castillo, and Ms. Ham.

e Leaders will conduct classroom observations and pinpoint master teachers. Leaders will empower master
teachers to share best practices through video OR through small breakout sessions on HISD Teacher
Workdays.

e |Leaders will also capture evidence and share during weekly PLCs and the weekly newsletter. Leaders will
pinpoint specific instructional pivots to improve the quality of instruction.

Staff Development — What?

e Understand the SPOT Observation form and each domain.
e Develop a deep understanding of Lesson Objective Alignment and plan instructional activities that directly
support the lesson objective.

Staff Development — When?

e Welcome Back August 2025 Pre-Service - Week of August 4, 2025
e PLCs occur every Thursday, throughout the course of the academic year.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Staff Development: Where?

e PLC Thursdays— Room 210 and Small Group Sessions.
e Teacher Preservice Days - Week of August 4, 2025.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Budget Breakdown
Proposed ltem Description Amount
2025-2026 Herrera ES Planning & Professionalism Rubric, SPOT Observation
Staff Development Form, HISD Instructional Planning Cycle Guides, TEKS Weekly Guide, Lesson N/A

Overview Videos

2025-2026 Herrera ES Planning & Professionalism Rubric, SPOT Observation

Materials/Resources Form, HISD Instructional Planning Cycle Guides, TEKS Weekly Guide, Lesson N/A
Overview Videos

Purchased Services N/A N/A

Total [ $0.00

Budget Breakdown: Funding Sources

Professional development will be led during PLC (within the school day) and extended to HISD Teacher workdays.
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Key Action #3

Briefly state the specific goal or objective.

Improve SPED Accountability

Indicators of Success
Measurable results that describe the success.

e Maintain 100% Special Education Compliance — Accommodations/Modification

o By November 2025, 85% of students' statements of accommodations will be implemented and
documented as evidenced by PowerSchool Progress Reports.

o By February 2026, 100% of students' statements of accommodations will be implemented and
documented as evidenced by PowerSchool Progress Reports.
e Maintain 100% Special Education Compliance — Progress Monitoring

o By November 2025, 85% of students' IEP progress reports will be current as evidenced by the IEP
progress report.

o By February 2026, 100% of students' IEP progress reports will be current as evidenced by the IEP
progress report.

Specific Actions Part 1 - Leader Actions

What specific actions will the building leaders take to accomplish the objective?

e Preservice Professional Development (week of August 4)- Leaders will attend and engage in Special
Education Professional Development. Including Frontline: IEP 1 and Frontline: IEP 2.

o The Campus SpEd team will connect with our HISD SpEd Coordinator to ensure that Herrera remains
in compliance and meets the needs of our students. HISD SpEd Department will provide ongoing
support by conducting Campus Support Visits to check on campus compliance with our campus
department chair, walk SpEd classrooms, and ensure that our SpEd campus PLC occurs to
disseminate information from the SpEd department chairperson’s meeting.

e Preservice Professional Development - Leaders will develop a standardized process for tracking IEP
(Individualized Education Program) data points. Leaders will also create detailed guidelines for staff on how to
record and monitor progress indicators.

e Weekly PLCs - Leaders will engage teachers in student work analysis. During this time, teachers will
document accommodation/modifications. SpEd team will collect student work samples.

Specific Actions Part 2 - Staff Actions

What specific action steps will the staff take to accomplish the objective?
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e Preservice Professional Development (week of August 4)- Teachers will receive their student rosters and know
which students receive special education services. Teachers will also receive student IEPs and student
accommodations. Teachers will read and understand student IEPs and accommodations.

e Weekly PLCs Thursdays - Teachers will understand how to monitor student progress and ensure that teachers
know how to document student accommodations in PowerSchool.

e Special Education teachers and General Ed teachers will partner to help support student’s academic progress.
Teachers will maintain communication and maintain progress monitoring.

Staff Development — Who?

Herrera ES Leadership Team - Ms. Gutierrez, Ms. Steph Castillo, Ms. Ham, Ms. Vizi and Ms. Hamilton
e District support from HISD SpEd Coordinator

Staff Development — What?

The Herrera Leadership Team - Ms. Vizi and SpEd Chair Ms. Hamilton will lead faculty and staff with Key Action #2.

Staff Development — When?

e Welcome Back August 2025 Pre-Service - Week of August 4, 2025
PLCs occur every Thursday, throughout the course of the academic year.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Staff Development: Where?

e Teacher Preservice Days - Week of August 4, 2025.
PLC Thursdays— Room 210 and Small Group Sessions in Room 103.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Budget Breakdown
Proposed ltem Description Amount
Staff Development IEPs and Accommodations, PowerSchool IEP tracking N/A
Materials/Resources Student Rosters, Accommodations, SpEd Binders N/A
Purchased Services N/A N/A
Total | $0.00

Budget Breakdown: Funding Sources

Professional development will be executed during PLC (within the school day) and extended to Teacher Workdays.
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Key Action #4

Briefly state the specific goal or objective.

Improve Special Education Quality of Instruction

Indicators of Success
Measurable results that describe the success.

e By November 2025, 80% of Special Education teachers will meet or exceed 10 points on the SPOT Observation
Form as evidenced by monthly SPOT Observation Averages.

e By February 2026, 90% of Special Education teachers will meet or exceed 10.5 points on the SPOT Observation
Form as evidenced by monthly SPOT Observation Averages.

e By March 2026, 95% of Special Education teachers will meet or exceed 11.00 points on the SPOT Observation
Form as evidenced by monthly SPOT Observation Averages.

e By May 2026, 100% of Special Education teachers will meet or exceed 11.5 points on the SPOT Observation Form
as evidenced by monthly SPOT Observation Averages.

Specific Actions Part 1 - Leader Actions

What specific actions will the building leaders take to accomplish the objective?

e Preservice Professional Development (week of August 4) — leaders will conduct professional development
focused on quality of instruction. Leaders will provide professional development on alignment and rigor.

e Weekly PLCs Thursdays — leaders will provide SPOT Observation data points and Lesson Plan feedback data
points to improve specific SPOT domain areas.

e Calibration Walks — leaders will conduct 1 weekly calibration walk for self-contained Special Education
classrooms AND 1 weekly calibration walk for Special Education Resource classrooms. Leaders will observe
for alignment and rigor, ensure the use of instructional strategies, and provide feedback/coaching.

Specific Actions Part 2 - Staff Actions

What specific action steps will the staff take to accomplish the objective?

e Preservice Professional Development (week of August 4)- Special Education teachers will understand how to
deliver high-quality instruction: planning thoroughly, engaging students, utilizing supports, and
monitoring/adjusting in real-time.

e Weekly PLCs Thursdays — Special Education teachers will engage in content development, lesson
internalization, and student work analysis.

Staff Development — Who?
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Herrera ES Leadership Team - Ms. Gutierrez, Ms. Steph Castillo, Ms. Ham, and Ms. Vizi.
e District support from HISD SpEd Coordinator/SpEd Team

Staff Development — What?

The Herrera Leadership Team — Ms. Gutierrez, Ms. Steph Castillo, Ms. Ham.
e TES Training and SPOT Feedback — August 7, 2025
e High Quality Instruction and Student Work Analysis

Staff Development — When?

e Welcome Back August 2025 Pre-Service - Week of August 4, 2025
PLCs occur every Thursday, throughout the course of the academic year.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Staff Development: Where?

e Teacher Preservice Days - Week of August 4, 2025.
e PLC Thursdays— Room 210 and Small Group Sessions in Room 103.
e HISD Teacher Professional Development Days (Sept 2, Oct 2, Nov 7, Jan 5, Feb 13)

Budget Breakdown
Proposed ltem Description Amount
Staff Development TES, SPOT Observation Form, HQI, Student Work Analysis Protocol N/A
Materials/Resources TES Guidebook, SPOT Observation Form N/A
Purchased Services N/A N/A
Total | $0.00

Budget Breakdown: Funding Sources

Professional development will be executed during PLC (within the school day) and extended to HISD Teacher
Workdays.
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Key Action #5

Biriefly state the specific goal or objective.

Improve English Proficiency for Emergent Bilingual Students.

Indicators of Success
Measurable results that describe the success.

e By December 2025, 75% of 2" through 5" Grade Emergent Bilingual students will complete a minimum of 45
minutes per week on their individualized Summit K12 student plan, as evidenced by the Summit K12 Student
Usage Report.

e By March 2026, 85% of 2™ through 5" Grade Emergent Bilingual students will complete a minimum of 45
minutes per week on their individualized Summit K12 student plan, as evidenced by the Summit K12 Student
Usage Report.

e By December 2026, 75% of Kinder and 1 grade Emergent Bilingual students will complete a minimum 4
stories per week, on Amira, as evidenced by Amira student usage reports.

e By February 2026, 90% of Kinder and 1% grade Emergent Bilingual students will complete a minimum 4 stories
per week, on Amira, as evidenced by Amira student usage reports.

Specific Actions Part 1 - Leader Actions

What specific action steps will the building leaders take to accomplish the objective?

e Preservice Professional Development (week of August 4)- Leaders will review campus data and reveal the
Spring 2025 TELPAS Data, DIBELS Data, and EOY NWEA MAP English Reading assessment score.

e Campus leaders will provide Summit K12 access to teachers and students. Ms. Sandra Castillo will review
Summit K12 usage reports, every Wednesday, and share progress updates with each teacher.

o Leaders will ensure teachers understand Summit K12 will assist students in language development.
e Campus leaders will provide Summit K12 and Amira teacher training. Ms. Sandra Castillo will review usage
reports every Wednesday and share progress updates with each teacher.

o Leaders will ensure teachers understand how to read their student’s usage report.
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Specific Actions Part 2 - Staff Actions

What specific action steps will the staff take to accomplish the objective?

Preservice Professional Development (week of August 4) - Teachers will understand their student’'s TELPAS
data, students Dibels, and students EOY MAP English reading assessment RIT score.

0 Teacher reflection question: What is my student’s starting point? Teachers will also understand each
student’s growth goal and prepare their delivery with their students. The goal - students will make
sense of their TELPAS scores, for each domain, and understand their growth goal.

Teachers will understand SUMMIT K12 student tracking. Teachers will invest students in tracking their
SUMMIT K12 or Amira progress.

o 2nd through 5th grade Emergent Bilingual students will complete a minimum of 45 minutes of SUMMIT
K12, 3X per week from 7:30am - 7:50am Monday, Wednesday, and Friday. Every Wednesday, teachers
will receive a weekly student usage report. Teachers will review their students’ total usage and
strategically target students that have not achieved their weekly usage goal by each Friday.

o Kinder and 1st Grade Emergent Bilingual students will complete a minimum of 45 minutes of Amira, 3X
per week from 7:30am - 7:50am Monday, Wednesday, and Friday. Every Wednesday teachers will
receive a weekly student usage report. Teachers will review their students’ total usage and strategically
target students that have not achieved their weekly usage goal by each Friday.

Staff Development — Who?

Campus technologists, Ms. Sandra Castillo, will provide SUMMIT K12 training and ensure that teachers know
how to review their students’ total usage reports.
Preservice HISD SUMMIT K12 Professional Development - Wednesday August 6.

0 Teachers will understand how to support students’ overall SUMMIT K12 dashboard access and monitor
students’ weekly usage. Teachers will provide students with Family Access and provide parents with
online support, so that students are able to access the platform from home.

Staff Development — What?

Summit K12 is ongoing professional development, which will be reinforced by the HISD multilingual
department.

Amira ongoing professional development — reviewing student’s data reports and overall usage and progress
toward their growth goal.

Student data tracking — students will be able to track their individual usage, and we will also track

Staff Development — When?

Preservice HISD SUMMIT K12 Professional Development - Wednesday August 6.

HISD Teacher Workdays - October 2, 2025, November 7, 2025, January 5, 2026, February 13, 2026
November 18, 2025 - SUMMIT K12 EB Progress Monitoring Assessment. Teachers will receive guidance on
how to execute the assessment. Teachers will engage in a data review once the data is released.

Staff Development: Where?

Weekly PLC —in room 210
HISD Teacher Workdays - Library

Budget Breakdown
Proposed ltem Description Amount
Staff Development Summit K12, AMIRA, Data Tracking N/A
Materials/Resources Summit K12, AMIRA, Student Clever Badges, Laptops, Teacher Task Cards. N/A
Purchased Services None N /A
Total [ $0.00

Budget Breakdown: Funding Sources

14| Page

Updated: July 31, 2025




Herrera Elementary School
2025-2026 Action Plan

| Professional Development will take place during PLC and on HISD Teacher Workdays.
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