
 

 

 

 

 

 

 

 

 

2b. Gain scores: Differential gains by achievement level 

2a. Under-performing , over-performing, and as expected 

1c. Level Analysis and School Target Analysis  

1b. My school’s achievement level analysis: Sum-
mary scores by grade/course & achievement level 

 

3a. Understand the demographics of your students — 
ESE, LY, Migrant, etc. 

3b. Achievement level analysis of your current  

students: Overall and by period  
2c. Sub-skill scores: Strengths and weaknesses  

Practice 1—Be proactive and get to 

KNOW your school 

Practice 2—Sharpen the saw and 

EVALUATE prior  year student  

performance 

Practice 3—Begin with the end in 

mind and UNDERSTAND your current 

students 

1a. My school grade and component scores: 
Strengths and weaknesses 



4a. Analyze the subskills of your current students: Identify 
and analyze strengths and weaknesses 

4b. Further analyze the gain score reports: Explore rea-
sons for gains or losses 

5a. Monitor the progress of your students using quarterly 
benchmark tests, classroom assessments, and  
observations 

6a. Through PLCs, team meetings, and data dialogues,  
progress monitoring data will be reviewed to allow for 
school improvement that is implemented by teachers and 
staff every school day 

6b. Align with the District’s  Strategic Plan and School  
Improvement Plan 

7a. Based on evaluations, taking classes, and other profes-
sional learning, enhance yourself in order to better inspire 
the life-long happiness of students - the ultimate goal of  
teaching 

7b. Monitor past professional development activities as 
shown below: 

5b. Based on these results, provide prescriptive instruction 

Improve effectiveness by applying Marzano’s protocols 

Practice 4—Think Win/Win and ANALYZE 

the individual student subskills and gains 

Practice 5—Put first things first:  APPLY 

and teach the Florida State Standards and 

customize to the needs of your students 

Practice 6—Synergize and SYNTHESIZE   

student needs individually and  

collectively for student and school  

improvement 

Practice 7—Inside-Out and RENEW a  

spirit and passion for teaching 

https://data.collierschools.com/
StrategicPlan/ContentPages/

MyHomePage.aspx 
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4c. Plan for learning gains by analyzing the Gains Needed 
report 


