
Day 1 - October 14

7:00 AM - 8:30 AM Breakfast

8:30 AM - 9:00 AM Welcome and Introductions

9:00 AM - 10:15 AM
Strengthening Specific Learning Disability (SLD) Decisions, Alicia

Poole, ISRD

10:15 AM - 11:30 AM
State Performance Plan/Annual Performance Report, a.k.a. the

LEA Profile, Review, Alissa Hingson, ISRD

11:30 AM - 12:45 PM Lunch (on your own)

12:45 PM - 1:00 PM UWF Para to Teacher Program

1:00 PM - 2:30 PM
Differentiated Monitoring System 2.0, Patricia Bodiford &

Chelsea Strickland, BEESS

2:30 PM - 3:00 PM Chat with the Bureau Chief, Patricia Bodiford

3:00 PM - 4:15 PM
Making Data Based Decisions: Access Points & Alternative

Assessment, Chelsea Strickland, BEESS

MEETING
AGENDA

ESE DIRECTORS’ - HEARTLAND REGION
10/14/2025 - 10/15/2025

HOILDAY INN EXPRESS & SUITES, LAKE PLACID, FL
MEETING ROOM: THE GENESIS CENTER



Day 2 - October 15

7:00 AM - 8:00 AM Breakfast

8:00 AM - 8:30 AM Test Your Knowledge

8:30 AM - 9:45 AM
Functional Behavioral Assessments and Behavioral Improvement

Plans, Hillary Grondin, SEDNET

9:45 AM - 10:45 AM Serving Your Staffing Specialists, Alissa, Mandy, & Alicia, ISRD

10:45 AM - 12:00 PM Deliberate Discussions

NOTES


