
 

JOINT SCHOOL COMMITTEE MEETING MINUTES                   Concord-Carlisle School Committee 
      Concord School Committee 

     June 10, 2025 
Present:  Tracey Marano, Chair CCSC  
  Brian Waterson, Vice-Chair CCSC  
  Andrew Herchek, Chair CSC; CCSC 
  Carrie Rankin, Vice-Chair CSC; CCSC 
  Tracey Marano, CSC; CCSC 
  Sandeep Pisharody, CSC; CCSC 
  Michael Williams, CSC; CCSC 
  Ayesha Lawton, CSC METCO Representative on Zoom 
  Michelle MacDougall, CSC METCO Representative on Zoom 
 
Present from Administration:  Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD 
  Robert Conry, Asst. Supt. of Finance & Operations, CPS & 

CCRSD 
  Shelly Chin, Interim Assistant Superintendent, CPS & CCRSD 
 
Dr. Hunter addressed two topics before calling the meeting to order. First, she requested a 
moment of silence for Robin M. Cicchetti who passed on June 9th, the CCHS librarian and a 
dedicated pillar of CPS and CCRSD for 26 years. The second topic was the recent swastika on the 
CCHS campus. In response, the district met with local Jewish religious leaders; reconnected with 
the Boston Jewish Community Relations Council; and reviewed its bias reporting protocols. CPS 
and CCRSD do not tolerate acts of antisemitism or its implied hate, and is committed to providing 
a safe, inclusive environment where all students and community members feel they belong. 
 

I. CALL TO ORDER  
Dr. Hunter called the Concord School Committee to order at 6:05 PM. 
 

II. SEATING OF THE CONCORD SCHOOL COMMITTEE 
Ms. Marano moved, and Ms. Rankin seconded the motion to recognize Andrew Herchek, Tracey 
Marano, Sandeep Pisharody, Carrie Rankin, and Michael Williams as members of the Concord 
School Committee. 
 
Ms. Rankin moved, and Ms. Marano seconded the motion to elect Andrew Herchek Chair of the 
Concord School Committee. Roll was taken: Marano, aye; Pisharody, aye; Rankin, aye; Waterson, 
aye; Williams, aye. 
 
Ms. Marano moved, and Mr. Pisharody seconded the motion to elect Ms. Rankin Vice-Chair of the 
Concord School Committee. Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; Waterson, 
aye; Williams, aye. 
 
Mr. Herchek moved, and Ms. Rankin seconded the motion to appoint Erin Higgins as CSC 
Recording Secretary. Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; Rankin, aye; 
Waterson, aye; Williams, aye. 
 



 

III.  CALL TO ORDER - JOINT SCHOOL COMMITTEE  
Dr. Hunter called the Concord-Carlisle School Committee to order at 6:10 PM. 
 
IV. SEATING OF THE CONCORD-CARLISLE JOINT SCHOOL COMMITTEE 
Ms. Rankin moved, and Ms. Marano seconded the motion to recognize, Andrew Herchek, Tracey 
Marano, Sandeep Pisharody, Carrie Rankin, and Michael Williams as Concord members and Brian 
Waterson as a Carlisle member of the Concord-Carlisle Joint School Committee. Roll was taken: 
Herchek, aye; Marano, aye; Pisharody, aye; Rankin, aye; Waterson, aye; Williams, aye. 
 
Mr. Waterson moved, and Mr. Herchek seconded the motion to elect Tracey Marano Chair of the 
Concord-Carlisle School Committee. Roll was taken: Herchek, aye; Pisharody, aye; Rankin, aye; 
Waterson, aye; Williams, aye. 
 
Mr. Herchek moved, and Ms. Rankin seconded the motion to elect Brian Waterson Vice Chair of the 
Concord-Carlisle School Committee. Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; 
Rankin, aye; Williams, aye. 
 
Mr. Waterson moved, and Mr. Pisharody seconded the motion to appoint Erin Higgins as CCSC 
Recording Secretary. Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; Rankin, aye; 
Waterson, aye; Williams, aye. 
 
Mr. Herchek moved, and Mr. Williams seconded the motion to appoint Allison Letizi as Treasurer 
of the Concord-Carlisle Regional School District. Roll was taken: Herchek, aye; Marano, aye; 
Pisharody, aye; Rankin, aye; Waterson, aye; Williams, aye. 
 
V. PUBLIC COMMENT 
Robert Grom, Mildred Circle, thanked the METCO representatives and committee members for 
their work. Mr. Grom suggested committee improvements including greater efforts in the METCO 
program to enhance educational services and increase participation; restarting a budget 
subcommittee to improve financial stability; scheduling a workshop to discuss how the school 
committee and superintendent communicate with residents and stakeholders across Boston, 
Carlisle, and Concord; and deleting protocol number five, which requires non-chair members to 
communicate with the Superintendent through the Chairs. He feels this hinders evaluating the 
superintendent's performance, which should involve face-to-face discussions. He is encouraged 
the community is embracing DEI, as evidenced by the recent town election. 
 
Marc Gerimoletti, a concerned parent, addressed the rising prevalence of antisemitism in schools. 
He shared his difficulty, as the father of a Jewish child, of seeing swastika photos, and noted the 
escalation of antisemitic incidents in neighboring communities. He thanked Dr. Hunter for her 
prompt response, but emphasized the school alone can’t solve the problem, but the swift 
communication from the school enables families to begin crucial conversations at home. 
 
Wilson Kerr, 20 Damon Street, commended the school committee and superintendent for their 
efforts leading up to the town meeting. In prior years, town meetings were contentious due to 
budget discrepancies. This year, work was done to align budgets within guidelines and foster 
cooperation among parties, which resulted in a town meeting free of acrimony and tension. The 



 

results were the passing of budget articles, the capital budget, and the amenities building. Mr. Kerr 
congratulated all involved for a great job in fostering alignment and cooperation. 
 
John Gray, 70 North Branch Road, raised a question about email communication with the school 
committee. He asked if emails sent to the school committee are automatically copied to Dr. Hunter, 
or if they are forwarded to her later. He believes communication sent to the school committee 
should be confidential and not shared unless the sender is advised of this protocol. Ms. Marano 
reiterated that the Public Comment agenda item is a meeting with the public, but not with the 
public, meaning direct interaction or responses are not part of the format. 
 
VI. CCHS STUDENT UPDATE 
There were no student updates. 
 
VII. RECOGNITIONS 
Ms. Marano recognized Andrew Nyamekye, Director of DEIB, for his leadership and extra efforts in 
implementing the instant reporting system and ensuring protocols are accessible; Angel Charles, 
Director of Student Services, for her contributions in developing in-district programs and opening 
the Launch retail space; and Peter Kelly, the Director of IT, for his instrumental role in handling 
last year’s ransomware attack. 
 

Ms. Rankin recognized two principals Justin Sparks, Thoreau Elementary School Principal, and 
Naomi Krakow, Alcott Elementary School Principal. Mr. Sparks was praised for his discreet 
problem-solving; his leadership in facilities updates and the playground committee; and for 
bringing about positive change. Ms. Krakow was recognized for her roles as a Concord resident, 
parent, and principal; her constant presence at community and school events; her strong 
leadership implementing positive change; and her efforts fostering the METCO program and 
welcoming METCO students into the Concord community. 
 

Mr. Herchek recognized Matt Lucy, Principal of Willard School, and praised his outstanding 
leadership; the excellent programming; and his consistent communication, which fosters a strong 
connection to the school. Mr. Lucy’s high energy engagement, like high-fiving students and 
participating in morning salutes, demonstrates his engagement from the moment school starts 
until dismissal and beyond. Mr. Lucy was also thanked for his work with the shelter community.  
 

Ms. Marano recognized Justin Cameron, CMS principal, for his outstanding leadership and for the 
smooth opening of the new school building. Mr. Cameron was praised for his exceptional 
engagement with students, highlighted by an Instagram video of him dancing with students on a 
bus during a trip to Washington D.C.  
 
Ms. Marano praised the co-principals of CCHS Katie Stahl and Brian Miller. Mr. Miller was 
recognized as an expert scheduler and logistics manager, with unmatched proficiency in Aspen. A 
significant achievement noted was ensuring not a single day of school was missed despite a flood 
at the beginning of the year. Ms. Marano recognized both principals for their exceptional 
leadership the past six weeks and expressed gratitude for their support in guiding students, 
teachers, and parents through grief.  
 



 

Ms. Marano also extended appreciation to the central office staff including Shelly Chin, Assistant 
Superintendent for Teaching and Learning, for leading the effort to implement a new K-5 reading 
program; Mr. Conry for his expertise in negotiations, calculations, and thoughtful budgeting; and  
Dr. Hunter for her leadership during an unprecedented school year filled with numerous 
challenges and crises. 
 
VIII. CONSENT AGENDA 

a. $3,300 Donation from United Woman’s Club of Concord for Sharon Young 
Scholarship Fund 

b. $2,767.14 Donation from The Willard PTG for the Willard School Library 
c. Policy Subcommittee Minutes 11/13/24 
d. Policy Subcommittee Minutes 3/21/25 
e. Campus Completion Subcommittee Minutes 3/31/25 
f. Communications Working Group Minutes 4/11/25 
g. Joint School Committee Minutes 5/13/25 
h. Joint School Committee Minutes 5/20/25  
i. Concord-Carlisle School Committee Minutes 5/30/25 
j. Warrants 

1. CPS A/P   
1124  5/8/25  $495,159.26 
1125  5/8/25  $358, 850.91 
1115  5/10/25  $67.26 

2. CCRSD A/P  
   1258  5/19/25  $7,679.94 
   1267  5/22/25  $666,461.67 
   1272  6/2/25  $171.01 
 3.  CPS Payroll 

4. CCRSD Payroll 
 
Mr. Williams moved, and Mr. Herchek seconded the motion to accept the May 20, 2025, Joint 
School Committee Minutes with the name correction noted during the meeting. Roll was taken: 
Herchek, aye; Marano, aye; Pisharody, aye; Rankin, aye; Waterson, aye; Williams, aye. 
 
Mr. Waterson moved, and Ms. Rankin seconded the motion to accept the Consent Agenda with the 
Warrants under J as presented on the agenda. Roll was taken: Herchek, aye; Marano, aye; 
Pisharody abstained; Rankin, aye; Waterson, aye; Williams, abstained. 
 
IX. CORRESPONDENCE 
CCHS received two pieces of correspondence. The first was regarding the swastika and vandalism 
at the skate park, and the second was a thank you note to Dr. Hunter and the school committee.  
 
X. DISCUSSION 
A. 2025-2026 Unified Student Handbook 
Ms. Marano presented the 2025-2026 Unified Student Handbook, noting the handbook underwent 
a significant revision last year creating a single K-12 guide for both districts. Dr. Hunter 
emphasized that the proposed changes are not substantive changes but focus on aligning the 



 

handbook with existing policies and correcting minor details including updating dates and names, 
removing references to Sanborn, adding the new middle school address, and incorporating 
approved policy updates, such as the CPS cell phone policy. The committee discussed the use of 
"he/she" for pronoun usage, suggesting a shift to more inclusive language. Dr. Hunter noted the 
current phrasing aligns with the existing policy manual and she recommends approving the 
handbook to ensure it's ready for the upcoming school year. The committee can revisit the 
pronoun policy changes.  
 
Mr. Waterson  moved, and Ms. Rankin seconded the motion to accept the 2025-2026 Unified 
Student Handbook with the accepted policies. Roll was taken: Herchek, aye; Marano, aye; 
Pisharody, aye; Rankin, aye; Waterson, aye; Williams, aye. 
 
B. School Improvement Plans  
1. CCHS 
CCHS Co-Principals Katie Stahl and Brian Miller presented several key strategic initiatives for the 
upcoming academic year aimed to enhance collaboration, promote student success, foster holistic 
development, and cultivate an inclusive culture within the school. Some areas discussed were the 
enhanced collaboration and curriculum alignment; promoting equity and student success; 
"Portrait of a Graduate"; prioritizing well-being and mental health; fostering an inclusive culture; 
and the new Ninth-Grade onboarding course. The co-principals confirmed they have the necessary 
support, staff, and budget to implement these initiatives. 
 

2. CMS 
CMS Principal Justin Cameron presented key initiatives aimed at enhancing the student experience 
including the 6th grade academy onboarding course; the Playbook initiative, an anti-
discrimination and bias program; enhancing learning and support by fostering a school-wide 
student-led conference model; "flex blocks," for dedicated time to access teachers for help during 
the school day; and the school council efforts to reduce students' digital presence to support 
student well-being and mental health. 
 

3. Alcott 
Alcott Elementary Principal Naomi Krakow noted many strategic focuses are shared across all 
school levels. Alcott is focusing on student transitions; valuing the Panorama survey; 
implementing a new EL curriculum; and is adding a special education administrator (SEA). The 
SEA will increase the capacity to support students and staff; enhance the special education 
programs by providing support; and boost inclusion within classrooms. The position is 
instrumental in fostering critical cross-building collaboration and ensuring consistency in 
curriculum and special education practices. Last year's initiative to standardize the Student 
Support Team (SST) process across all schools, from referral to brainstorming, has been highly 
effective, and the SEAs will be key in continuing collaborative refinements, and will help the school 
be more responsive to the needs of families, students, and staff. 
 
4. Thoreau 
Thoreau Elementary Principal Justin Sparks discussed Thoreau’s Strategic Objective One: Multiple 
Paths to Success for elementary schools, which directly links to the district's strategic plan with 
individual improvement plans of all three elementary schools. A significant element for the 



 

upcoming academic year is the implementation of a new knowledge-building program that 
includes expansion of the double-screening system; the Foundations program through third 
grade; Geodes Dakota libraries for every K-2 classroom; and a phonemic awareness component 
for K-1 students. An EL committee identified three knowledge-building programs Fish Tank, EL, 
and Arts and Letters, which includes professional development for administrators and teachers. 
Teachers have chosen specific modules, offering either an explorer path (social studies-based) or 
an innovator path (science and STEM-based). Mr. Sparks shared an example, the third-grade 
modules include "The Wide World of Language," "The Wonderful World of Frogs," and "The Water 
Challenge" and are designed to engage students through enhancing existing programs. Thoreau's 
school improvement plan also emphasizes Strategic Objective Four: Innovative Environment, 
aiming to create new, engaging spaces within the school. A consulting group pinpointed areas for 
improvement, such as safety, recreation, green space, and play areas, with a new playground and 
soccer fields anticipated to be ready by the fall. 
 

5. Willard 
Principal Matt Lucy of Willard Elementary presented the school improvement plan developed to 
cultivate an educational environment that emphasizes environmental responsibility, social-
emotional development, and strong community ties. Mr. Lucy focused on Strategic Objective Two: 
Inclusive Culture and Strategic Objective Three: Well-Being and Mental Health. Willard has 
reintroduced Open Circle, a social-emotional learning program that is integrated with the existing 
responsive classroom framework to foster a holistic approach to student development, 
acknowledging academic success is intertwined with social-emotional well-being. Mr. Lucy 
celebrated student engagement in environmental initiatives, exemplified by Willard's Green Team 
and the district-wide effort to create school gardens with support from the PTG, fostering a sense 
of community and responsibility. 
 
C. Goals Review  
Ms. Marano reviewed the School Committee's goal review chart. While most objectives were 
achieved, the "story of the school" goal was not completed due to timing and unforeseen 
circumstances. The committee agreed to revisit this goal in August and consider it for next year's 
objectives. Ms. Marano plans to propose the “story of the school” as a goal for Carlisle, considering 
recent town meeting feedback emphasizing the importance of communicating the school's story to 
the public.  
 
D. 2025-2026 Draft School Committee Schedule 
Dr. Hunter presented a new proposal for the 2025-2026 school committee meeting schedule to 
improve efficiency and better accommodate members. The idea is to separate Concord Public 
Schools meetings and Joint Regional meetings, holding each once a month on alternating 
Wednesdays at 6:00 PM. This will allow agendas to be posted on Monday instead of Friday, giving 
staff more preparation time. Wednesdays align with Carlisle's meeting schedule, creating a more 
parallel structure. The committee agreed the proposed Wednesday would be more efficient and 
there was a consensus to move forward with the draft schedule for planning purposes.  
 
E. New Member Onboarding 
Ms. Marano outlined the onboarding process for new school committee members, noting that 
essential materials are available in a dedicated folder on the Google Drive. Mr. Herchek and Ms. 



 

Marano will hold a summer meeting specifically for new members to address any questions and 
she encouraged them to reach out with any questions during the summer. New members are 
encouraged to complete the "Charting the Course" training offered by MCAS and added the METCO 
representatives are also eligible to attend the training and can coordinate scheduling with Erin 
Higgins. New members will receive updates through direct mailings and MASC daily emails that 
offer comprehensive state, national, and local updates on school committees and budget matters.  
 
F. School Committee Practices and Protocols 
Ms. Marano led a discussion on the school committee's current protocols and practices, suggesting 
the two existing documents be combined to avoid redundancy. The protocols document, drafted 
three years ago with the MASC, is considered a model document and is used in MASC's "Charting 
the Course" training. She clarified that feedback through the Chair is a MASC-recommended best 
practice to consolidate communication and prevent the Superintendent from receiving numerous 
individual emails. The “Avoid Surprises” protocol prevents unexpected issues from being raised 
during public meetings without the Superintendent's or committee's prior knowledge. A key 
practice highlighted was the Chair's provision of an agenda overview before meetings, which 
members found helpful, as it ensures everyone has the same understanding and expectations.  
 

XI. SUPERINTENDENT, CHAIRS, AND LIAISONS UPDATE 
Dr. Hunter updated the committee on recent and upcoming school activities. The eighth-grade trip 
to Washington, D.C., was a success and there are two upcoming Q5 trips planned: a high school 
trip to Hawaii, and a trip to the White Mountains. Other Q5 activities include urban walks in 
Boston, pickleball, and paddleboarding. The ribbon-cutting ceremony and community open house 
for the Ellen Garrison Building at CMS is scheduled for tomorrow. The AI Committee has 
developed a draft policy and guidelines for review in August.  
 

Mr. Herchek reported the Sanborn Building Committee is working on the project and with the 
building down, he will have more details, including information on sidewalks and contingency 
fees, in August.  
 
Ms. Marano reported the two school budgets passed at the Town Meeting. The Amenities Building 
project also passed but requires a ballot vote on August 19th in Concord. This special election 
includes two items: roads and paving, and the amenities building. Absentee ballots will be 
available by mail starting July 29th. Ms. Marano attended the DEI commission meeting where 
there was a discussion on what to, and what not to do, about ICE raids. If ICE comes to a school, 
professional staff, the superintendent, and the school attorney should be contacted immediately.  
 
Mr. Waterson announced the regional committee will soon welcome a new member from Carlisle, 
following Ms. Viola’s resignation. Carlisle concluded its town elections, which led to the seating of 
their school committee, chair, and vice chair. Despite an uncontested general election, five 
individuals have expressed interest in the one-year vacancy on the CCSC. The CCSC will interview 
candidates and vote to recommend one to the Select Board for official appointment. Once the new 
member is appointed, they will determine who will serve as the second representative for Carlisle 
on the regional committee. Mr. Waterson will serve as the other representative. 
 
 



 

XII. ACTION ITEMS 
1.  Vote to Approve CEF Grants 2025.  
Mr. Herchek moved, and Mr. Williams seconded the motion that the Concord and Concord-Carlisle 
School Committees vote to accept a donation of $70,878 from the Concord Education Fund. Roll 
was taken: Herchek, aye; Marano, aye; Pisharody, recused; Rankin, aye; Waterson, aye; Williams, 
aye. 
 
2. Vote to Appoint Signatory for Concord Public School Warrant 
Ms. Marano moved, and Ms. Rankin seconded the motion to appoint Mr. Herchek signatory for 
Concord Public school warrants. Roll was taken: Herchek, aye; Marano, aye; Pisharody; Rankin, 
aye; Waterson, aye; Williams, aye. 
 
3. Delegation of Authority for Thoreau Campus Improvement Bids 
The CSC discussed delegating authority to the Superintendent of Schools and the Assistant 
Superintendent of Finance and Operations to award bids for the Thoreau campus improvement 
projects. This delegation is necessary because the committee does not meet during the summer, 
but the projects need to begin work in July to maximize summer construction time. The projects 
include the playground installation, field installation, and other exterior campus improvements, 
such as a paved pathway, a basketball court, and landscape retention reseeding on a sloped area. 
 
Mr. Williams moved, and Mr. Herchek seconded the motion that the CSC delegate authority to 
the superintendent of schools and the assistant superintendent of finance and operations 
toward bids for 1) playground installation, and 2) CPC approved scope of work, field installation, 
and other improvements to the exterior campus. Bids will be awarded to the lowest responsible 
and responsive bidder in accordance with Massachusetts general laws and procurement 
guidelines. Roll was taken: Herchek, aye; Marano, aye; Pisharody; Rankin, aye; Waterson, aye; 
Williams, aye. 
 
XIII. EXECUTIVE SESSION 
Mr. Waterson moved and Mr. Herchek seconded the motion to The Concord School Committee 
and Concord-Carlisle Regional School Committee will enter into Executive Session under 
Purpose 3: to discuss strategy with respect to collective bargaining with the CCTA Tutors and 
the Transportation, and Purpose 7 to comply with or act under authority of, any general or 
special law or federal grant-in-aid requirements, specifically M.G.L. c.30A, §22(a) and (f) with 
regard to the review and approval of executive session minutes from October 8, 2024, November 
6, 2024, November 19, 2024, March 25, 2025, April 10, 2025, and May 13, 2025 and under 
Purpose 1, under which the November 19, 2024 executive session was held, and under Purpose 
2, under which the October 8, 2024, November 6, 2024, November 19, 2024, March 25, 2025 and 
May 13, 2025 executive sessions were held, and under Purpose 3, under which the April 10, 
2025 executive session was held, and under Purpose 7, under which the November 6, 2024 
executive session was held. Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; Rankin, 
aye; Waterson, aye; Williams, aye. 
 
XIV. ACTION ITEMS  
a. Vote to Approve CCHS Tutor Collective Bargaining Agreement 2025-2028 
Mr. Waterson  moved, and Mr. Williams seconded the motion to approve the CCHS Tutor 



 

Collective Bargaining Agreement 2025-2028 as presented. Roll was taken: Herchek, aye; Marano, 
aye; Pisharody, abstain due to conflict of interest; Rankin, aye; Waterson, aye; Williams, aye. 
 
XV. ADJOURNMENT 
Ms. Marano moved, and Mr. Williams seconded the motion to adjourn the meeting at 9:13 PM. 
Roll was taken: Herchek, aye; Marano, aye; Pisharody, aye; Rankin, aye; Waterson, aye; Williams, 
aye. 
 
Respectfully submitted,  
 
Barbara Gilmore 
 
Approved: August 20, 2025 
 
Abbreviations: 
CCHS Concord-Carlisle High School 
CCRSD Concord-Carlisle Regional School District 
CCSC Concord-Carlisle Regional District School Committee  
CCTA Concord-Carlisle Teachers’ Association 
CEF Concord Education Fund 
CMS Concord Middle School 
CMSBC Concord Middle School Building Committee 
COAR Communities Organizing Against Racism 
CPC Community Preservation Committee 
CPS Concord Public Schools 
CSC Concord School Committee 
CTA Concord Teachers Association 
DEIB Diversity, Equity, Inclusion and Belonging 
DHCB Department of Housing and Community Development  
ESSER Elementary and Secondary School Emergency Relief Fund  
FINCOM Finance Committee 
LEAP Learning Executive and Academic Processes  
MTSS Multi-Tiered System of Supports 
PD Professional Development 
SC School Committee 
SEPAC Special Education Parent Advisory Council  
WRAP Writing, Reading, and Academic Processes  
YRBS Youth Risk Behavior Survey  
 
 


