Southwest’s Wildly Important Goals

Goal 1: Strengthen Engagement

Goal 2: Exceptional Learning

of Stakeholders Experiences
We will establish at least one partnership with 507, of students will achieve an SGP of
a local community organization focused on 65 in STAR REN Math and Reading by the

literacy development for students in end of May 2026.

kindergarten through fifth grade.
Py the end of the 2026 academic year,

we will achieve a 157, increase in the

percentage of Special Education and

: i
Goal 5: Maximize Resources Emergent Rilingual students in a

Implement Teacher Incentive performance level for both math and

reading, as measured by the 2026 STAAR

assessment results.

Allotment systems of support
across Southwest Elementary

by May 2026.

SOUTHWEST

JAGUARS

Goal 3: world Class Employee

Goal 4: Culture of Support &
All staff will have developed

Growth
and pursved a professional goal
Implement Capturing Kids' Hearts aligned with the RISD
with 807, fidelity to strengthen Leadership definition through
student behavior through a campus the TTESS process.

wide focus on social-emotional

connection.

Every Student, Every Day, Whatever It Takes! ..‘.




