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Leadership

Venetia L. Peacock ïSenior Director

Gulshan Rahman ïAsst Director of Compliance & Family Services  

Jamese Stancill ïAsst Director of Education and Operations

Armando Rodriguez ïCommunity Partnerships Manager

Gino Kamaya ïCompliance Manager

Courtney Johnson ïEducation & Special Services Manager

Jasmine Imo ïHealth & Family Services Manager

Taiwan Williams ïOperations Manager

Suzanne Cates ïOperations Manager
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2023 -2024 Statistics



Service Model

Head Start Campuses

12

Child Care Partnership Sites

4

HCDE Head Start Staff

302

Child Care Partnership Staff

41



2025 -26 Student 
Enrollment Kickoff 



Student 
Enrollment 

Head Start is Fully 
Enrolled

EHS Head Start  - 204

Head Start  - 864 

Total - 1068



Staff 
Recruitment

ÅHCDE Head Start is actively 
recruiting   energetic, 
enthusiastic, qualified staff to 
join our team!

ÅUpcoming job fairs scheduled at 
the HCDE Conference Center 

Å April 25

Å May 10

Å June 5

Å June 19



Head Start Love Campaign 
Celebrating the heart of Head Start! This initiative honors 

staff who create loving, safe, and supportive environments 

for children and families. 

2024-2025 Honorees:

 Teacher: Lydia Hill, Baytown HS

 Cook: Rifat Ferdows, Baytown HS

 Teacher Assistant: Quina Jones, Dogan HS

 Asst. Campus Manager: Annette Barnes, Fonwood HS

 Family Services Provider: Chelsea Evans, La Porte

 Campus Manager: Sherry Eagleton, Sheffield HS

 Custodian: Donna Reese, Tidwell HS

Follow HCDE for social media spotlights!  

#HeadStartLove



Healthy Minds 
Healthy Famil ies 
Conference

ÅThe 10th annual event was sponsored by the 
Hogg Foundation for Mental Health,

ÅThe Conference aimed to educate and raise 
awareness about mental health among early 
childhood educators and community partners.

ÅThe conference featured expert-led workshops 
and presentations on mental health, parenting, 
child development, and community 
engagement, providing valuable insights and 
practical strategies for families and educators.



Houston 
Childrenõs 
Charity

ÅHouston Childrenôs Charity 
generously gifted toys to 400 
HCDE Head Start students and 
their siblings during the 2024 
holiday season.

ÅFamilies collected their donations 
at the George R. Brown 
Convention Center in downtown 
Houston. The partnership 
between Head Start and Houston 
Childrenôs Charity dates back to 
2016.



Boosting 
Literacy at 
Home

HCDE Head Start promotes 
literacy through the HCDE 
Head Startôs REAL 
SuperMENtors Read 
Program, launching annually 
in October, dads and male 
volunteers read to a class 
once a month. 

We received grants awards 
to support the program:

ÅHouston CPAs - $5,000 

ÅTXCPA Houston                                     
Foundation -15,948



Boosting 
Literacy at 
Home

ÅThanks to an $8,000 grant 
from the Dollar General Literacy 
Foundation, the Family 
Connection Read and Rise 
program is empowering parents 
with tools to build their childôs 
literacy skills at home. 

ÅThis initiative provides 
resources, workshops, and 
activities to create a literacy-rich 
environment and strengthen 
parent-child bonds through 
shared reading.



HCDE Head Start: 
25 Years of Impact!  

On Oct. 29, 300+ attendees 
celebrated 25 years of 
HCDE Head Start! The 
event featured inspiring 
testimonials, guest 
speakers, and the unveiling 
of the new Coolwood 
campus. Vendors, including 
Lakeshore Learning and 
Kaplan, joined in to support 
early education.

Since 1999, HCDE Head 
Start has served 20,000+ 
children and families across 
12 campuses in Northeast 
Harris County



National School 
Breakfast Week: Home to 
School Activities

March 3-7, 2025, students engaged in educational 
home activities, focused on healthy habits and 
sample new breakfast items on campus

¶ Monday, 3/3 - Color the Breakfast Foods - Learn 
about nutritious breakfast choices.

¶ Tuesday, 3/4  - Waffle fruit pizza. Parents were 
invited to have breakfast with students on this 
day. 

¶ Wednesday, 3/5 - Dot to Dot Detective - Connect 
the dots and discover the importance of breakfast.

¶ Thursday, 3/6  - Build a bear pancake.

¶ Friday, 3/7  - Fruit and nut butter pita pocket: 
Crack the Color Code - Solve a puzzle and 
explore global breakfast traditions.



Coolwood Head Start 
Grand Opening 




