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Superintendent Report 
August 26, 2025                                                                                         

We had a great start to the school year this week, with 
teachers preparing their classrooms, attending meetings and 
professional development, and reconnecting with each other 
and the school community 

On Thursday, we briefly talked about our overall goals of 
academic achievement and education culture (see below) and 
the importance of continuous improvement 

 I would like to recognize all of our staff who continued our 
work this summer.  From our Extended School Year and Summer Academy teams, to our front 
office staff, teachers and administrators, thank you for a positive and productive summer! 

 We are in the process of finalizing our Consolidated Application Grant, which covers Title I, II, 
IV.  The application is extensive, and we are happy the process is coming to a close!  Once 
officially approved by the NHED, we will post the grant information on our District website 

 We are actively working to fill our LCS Nurse and WLC Physical Education positions.  We have 
met with several candidates throughout the summer and have offered both positions to selected 
candidates, but have not been successful.  We will keep working this issue, while also preparing 
for our students’ return 

 Kristina is working with our teachers completing their teaching credentials.  It is a complicated 
and confusing process, and Kristina has been a guiding light supporting our teachers! 

 Our bus routes are ready to go, but we do not have a bus driver available at this time to take our 
students to their Milford CTE programs (21 students) in the morning, beginning September 1st.  I 
want to recognize Tom, Katie, Kristie, and Bill Ryan for being open to possible ideas and taking 
time to find a workable solution 
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Academic Achievement  To improve overall student academic performance and competency by 
supporting evidence-based teaching strategies, differentiated learning approaches, and promoting a 
positive learning environment 
 
Education Culture  To continue to improve the education culture by establishing a safe and respectful 
environment where all students are valued and supported, strengthening relationships with families 
and community, and developing and supporting the professional culture of our staff 


