Lycée Frangais International de la Louisiane
Board Retreat
8/23/25

Zoom Link: https://zoom.us/j/97055653954?pwd=kvEhBaUF4YT5PUazUwXfWTaMO9rfthz.1
PASSWORD: LFI

Agenda

9:00 am - Welcome and Introductions - all
9:15 am - LAPCS presentation - Melissa Carollo
+ Board Governance

+ Board Leadership Succession Planning

10:00 am - School By-Laws Refresher - Dana Henry

10:30 am - Break

10:45 - School Update - Dr. McLaurin

e French Quarter campus opening preview
Recap Progress on Previous School Goals
Current Year School Enrollment
School Accomplishments 2024-2025
Vision and Goals for Current Year

12:00 Noon - Lunch

12:45 pm - Executive Session -Lee Reid

RS 42:17 (2) Strategy sessions or negotiations with respect to collective bargaining,
prospective litigation after formal written demand, or litigation when an open meeting
would have a detrimental effect on the bargaining or litigating position of the public
body.

1:30 - Break
1:45 pm - 2025-2026 School Goals (small group break out and reporting back)

2:45 pm - Recap and Class Dismissal!
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