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School Action Plan – Needs Assessment 
 

 

 

 
 

 

District philosophy and guiding framework: 

Theory of Action Vision Core Beliefs 

Needs related to student achievement data: 

Students at Westside High School continue to show increases in their performances on the many assessments that 

occur at the high school level. One area of improvement that has been impressive in the 2023-24 school year involves 

student participation rates for assessments. Westside High School student participation rates have been at or above 95% on 

all state mandated assessments. We believe that this increase in participation will also reflect in our student achievement.  

It is expected that data for the school year 2023-24 will reflect an increase in scores at the meets level from 

2022-23 on the STAAR End of Course (EOC) Exams for the core content areas of English, Mathematics, Science, 

and Social Studies. Westside students showed good trajectory during the STAAR Interims that took place in March 

2024 with English I and English II showing 68% and 71% of the students were successful and in Algebra 51% of the 

students were successful. While students at Westside HS do well at the approaches level, it is imperative that we 

improve on our high-quality instruction so that more of our students score at the meets and masters level on all of our 

STAAR EOC Exams.  

Moreover,  

 

M 

 

 

 

 

Additionally, there will be efforts to increase TELPAS Composite at each grade level. The composite score includes 

reading, writing, and listening for our English Language Learners.  

 

System evaluation: 

 Key components to ensuring that our students are receiving high quality instruction, all students can reach their potential, and 

holding ourselves to high expectations involves systematically monitoring the practices and procedures currently in place. While many 

practices and procedures exist on campus, the monitoring and adjusting based on current student data is what will assist in driving 

improvement. Westside High School instructional leaders will actively participate and monitor instruction through regularly scheduled 

Spot observations, PLC meetings, and analysis of student data. Just as a teacher must monitor and adjust based upon the student data 

from formal and informal assessments, the leadership team at Westside will do the same so that we can fulfill the mission and vision of 

seeing the potential of every student realized. Our school community is built on a foundation of establishing strong healthy relationships 

with students, developing grit and holding students to high expectations all while coaching and guiding them through their high school 

experience.  

Needs related to improving the quality of instruction: 

The school community continues to grow in its diversity of students. During this school year, Westside High 

School has seen an increase in the number of students classified as English Language Learners from 18% to over 23%. 

Additionally, our students classified as low socio-economic has also increased from to 65% to 69%. As our teachers, 

staff, and leaders work to prepare our students to be college, career, and military ready, it is imperative that there is high 

quality instruction occurring in our classrooms.  

The importance of ensuring that teachers and staff have the resources necessary to deliver instruction, analyze 

student data, and the time to prepare and internalize lessons is critical. Each year, Westside High School graduates well 

over 90% students (Class of 2022). Our school community must hold ourselves to high expectations in the delivery of 

our instruction so that we can ensure our students meet the important benchmarks to fully prepared to be college, career, 

and/or military ready through reaching benchmarks on the SAT/ACT/TSIA2 or earning college credit through 

completing the appropriate courses. This can only be done with high quality instruction occurring daily in classrooms.  
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School Action Plan Template 
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Key Action:  Ensure High-Quality Instruction in English and Mathematics for grades 9-12 

Indicators of success (Measurable results that describe success.) 

• As measured by campus spot observations, 60% of English and Math teachers will receive an average score 

of 4 points out of six points total in Engage and Deliver by December 2024; this percentage will increase to 

85% by May 2025. 

• As measured by campus spot observations, 60% of English and Math teachers will receive an average of 3 

points out of 4 points total in Monitor and Adjust by December 2024; that percentage will increase to 85% 

in June 2025. 

• By May 2025, 90% of teachers will analyze data from Demonstrations of Learning (DOL) on a daily basis 

and use this data to inform their instructional planning. Evidence of these adjustments will be documented in 

their lesson plans and verified through bi-weekly checks by instructional leaders. 

• By May 2025, follow-up coaching sessions will be conducted within 10 days after each SPOT, ensuring that a 

minimum of 80% of teachers implement actionable recommendations, thereby promoting the effective 

application of feedback and continuous instructional improvement. 

Specific actions – school leaders  

• Set expectations and calendar coaching times and spot observations (70% or more each week of leaders in 

classrooms conducting SPOTs and participating in instructional coaching). 

• Set/monitor calendar and attend/participate in PLCs weekly. 

• Set expectations/monitor around teacher lesson cycle components (DOL included). 

• Set expectations/monitor for intervention times/blocks, Reading 1, Reading 2, Literary Genre, Humanities, 

Strategic Learning Math and accountability. 

• Set expectations/monitor around lesson internalization and exemplar completion of DOL. 

• Provide modeling, learning opportunities, and time for teachers to disaggregate data, practice multiple 

response strategies (MRS), HQI, and prepare appropriate lessons/interventions for students. 

• Tier teachers and create systems of support. 

• Monitor student data regularly (calendar) directly with teachers and instructional leaders after common 

assessments, benchmarks, demonstrations of learning (DOL), to ensure instructional delivery and 

interventions meet students’ needs. During these meetings, instructional strategies should be adjusted to 

address any areas where students are not showing expected growth. 

• Facilitate data-driven conversations focused on decisions to tailor interventions, such as small group 

instruction, tutoring, or additional resources, to maximize student growth between assessment windows. 

Specific actions – staff  

• Teachers/staff will implement lesson cycles (work on closing lessons) where DOLs occur each time the 

students meet. 

• Teachers/staff will attend professional learning opportunities when scheduled and implement learnings. 

• Teachers/staff will engage in various types of instructional coaching throughout the year, to include on the 

spot coaching and will implement feedback. 

• Teachers and staff will participate and engage in effective manners during PCLs weekly. 

• Teachers and staff will plan instruction and interventions based on current student data. 

• Teachers and staff will review student data daily and pacing guides during PLCs to ensure instructional 

delivery and interventions meet students’ needs. 

• Teachers will prepare and internalize lessons before instructional delivery. 
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• Teachers and staff will effectively implement multiple response strategies during instructional time to better 

check for student understanding of the lesson. 

 

 

 Key Action One: Ensure High-Quality Instruction in English and Mathematics in grades 9-12. 
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Who: English, Math Teachers, and Instructional Leaders 

What: Professional learning in the following areas: 

• High quality instructional delivery 

• Instructional coaching 

• Data analysis 

• Professional learning communities 

When: August 2024 – June 2025  

Where: Westside High School 
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Proposed item Description Amount 

Staff development 
Professional development through 

departments during staff training days 

10,000 

Materials/resources 
Resources for teachers / students – white 

boards, notebooks, response cards, 

supplies 

10,000 

Purchased services 
Writeable, IXL, College Board resources 

and materials.  

42,000 

Other 
Novels, Calculators 8,000 

Other 
Extra duty pay – Intervention camps for 

students outside of school day 

20,000 

TOTAL $90,000 

Funding sources: General funds, Title III funds, Title I funds, State Compensatory  
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Key Action: Improve the quality of instruction for Special Education Students.  

Indicators of success  

• By the end of the 2024-2025 school year, 100% of IEPs include specific, clear, and measurable goals 

tailored to each student's unique needs, as verified through random quarterly reviews. 

• Throughout the 2024-2025 school year, 100% of staff members receive the relevant portions of the 

IEP within 3 days of its finalization as demonstrated by campus record keeping. 

• 100% of quarterly audits of PowerSchool records show consistent documentation of 

accommodations and modifications in PowerSchool. 

Specific actions – school leaders 

• Ensure IEPs are written effectively 

• Ensure staff are provided relevant portions of the IEP 

• Ensure staff are provided accommodations/modifications and are documented in PowerSchool. 

• Ensure special education teachers participate in the Standards-Based IEP Process training through TEA 

Learns. (Course will be loaded in OneSource) 

• Ensure special education teachers are utilizing Goalbook to create measurable goals. 

• Work with Special Education Division Unit team to provide teachers training on how to document 

accommodations and modifications in PowerSchool. 

• Principal/Assistant Principal conduct random checks of accommodations and modifications in 

PowerSchool and during classroom walkthroughs. 

• Participate in folder audits to review schedule of services and service logs 

• Participate in review audits to ensure accommodations and modifications are documented in Power 

School by the appropriate teachers and staff.  

• Provide modeling, learning opportunities, and time for teachers to disaggregate data, practice multiple 

response strategies (MRS), HQI, and prepare appropriate lessons/interventions for students. 

• Set/monitor calendar and attend/participate in PLCs weekly. 

• Tier teachers and create systems of support. 

• Set expectations and calendar coaching times and spot observations (70% or more each week of leaders 

in classrooms conducting SPOTs and participating in instructional coaching). 
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Specific actions – staff 
• Teachers and staff will attend professional learning opportunities when scheduled and implement 

learnings. 

• Teachers and staff will review student data to ensure instructional delivery and interventions meet 

students’ needs. 

• Teachers will meet with their core teachers in PLCs weekly to plan instruction based on student data 

and student IEPs. 

• Teachers will prepare and internalize lessons before instructional delivery. 

• Teachers and staff will implement IEPs for special needs students and document accommodations and 

modifications in PowerSchool.  

• Teachers and staff will effectively implement multiple response strategies during instructional time to 

better check for student understanding of the lesson. 

• Teachers and staff will implement lesson cycles (work on closing lessons) where DOLs occur each 

time the students meet. 

 

 Key Action Two: Improve the quality of instruction for Special Education Students. 
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Who: Special Education Teachers, Staff, and Instructional Leaders  

What: Professional learning in the following areas: 

• High quality instructional delivery 

• Instructional coaching 

• Data analysis 

• Professional learning communities 

When: August 2024- June 2025 

Where: Westside High School 
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Proposed item Description Amount 

Staff development 
Professional development through departments 

during staff training days 
5,000 

Materials/resources 
Resources for teachers / students – white boards, 

notebooks, response cards, supplies 
5,000 

Purchased services 
  

Other 
  

Other 
  

TOTAL 10,000 

Funding sources: General funds, Compensatory funds, Title I funds. 
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Key Action: Ensure Students in Grades 11-12 are College, Career, and Military Ready 

Indicators of success (Measurable results that describe success.) 

• By May of 2025, there will be a 5% increase in the number of students in cohort 2025 and a 5% 

increase in the number of students in cohort 2026 who are TSI ready in English and Math 

(SAT/ACT/TSIA/TCB). 

• 75% of Grade 11 students will complete a minimum of 25 hours (1-2 hours a week from October to 

the Spring SAT date) of the Khan Academy Digital SAT Prep. 

• 90% of students in student Cohort 2025 who are not TSI ready will enroll into Texas College 

Bridge Math/English and successfully complete the assigned courses. 

• As measured through enrollment and sections in the master schedule, by May of 2025, the percentage 

of students in 11th and 12th grade successfully completing college level / college prep (HCC Dual 

Credit, OnRamps, TX College Bridge, AP, etc.) will increase by 10%. 

• By January 2025, at least 50% of qualified students for second semester as defined by CCMR team 

will enroll in and successfully complete advanced courses (Pre-AP/AP, HCC Dual Credit, UT 

OnRamps) 

• By May 2025, 80% of core teachers will analyze data from Demonstrations of Learning (DOL) for 

college level/ college prep classes daily and use this data to inform their instructional planning and 

delivery. Evidence of these adjustments will be documented in their lesson plans and verified through 

bi-weekly checks by instructional leaders. 

• As measured by campus spot observations, 60% of core teachers of college level/college prep 

classes will receive an average of 4 points out of six points total in Engage and Deliver and an 

average of 3 points in Monitor and Adjust by December 2024; that percentage will increase to 

85% in May 2025. 

Specific actions – school leaders  

• Increase the amount of communication about the importance and how earning CCMR benefits students. 

• Implement a culture of high expectations for all to include support measures for students.  

• Provide more opportunities for students to take OnRamps, AP, Dual Credit, and College Prep (TCB) 

courses by adding additional classes and/or integrating the opportunities within existing classes. 

• Provide modeling, learning opportunities, and time for teachers to disaggregate data, practice multiple 

response strategies (MRS), and prepare appropriate lessons/interventions for students. 

• Educate our staff about the importance of our special needs students graduating and being college and 

career ready. 

• Review student data to ensure instructional delivery and interventions meet students’ needs. 

• Strategically plan schedules so that students receive support before taking TSIA2, SAT, or any test that 

would earn them a point for CCMR. 

• Strategically schedule opportunities for students to attend TSIA2 prep sessions and take the TSIA2. 

• Set the expectation of TSI readiness for all students and the use of Khan Academy across the campus. 

• Designate a staff member to support Khan Academy SAT Prep used to monitor students’ progress. 

• Develop campus plan regarding the use for Khan Academy SAT prep for all Grade 11 students. 

• Require identified Grade 12 students to be scheduled into the appropriate Texas College Bridge courses 

and monitor the progress of students. 

• By the 15th day of school each semester, each campus will use district provided data to properly 

schedule identified Grade 12 students into Texas College Bridge courses (ELA and/or Math as needed) 
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• Identify the campus designee to support TSIA 2.0 testing for students who successfully complete Texas 

College Bridge throughout the academic year. 

• Within 3 weeks of a student successfully completing the Texas College Bridge modules, assess 

students in the corresponding TSIA 2.0 assessment to indicate the student’s TSI Readiness. 

• Communicate the expectation that counselors use the provided CCMR data and student lists to 

appropriately schedule students into advanced courses. 

• Identify personnel to monitor students’ schedules to ensure students are scheduled appropriately based 

upon students’ data. 

• Set clear expectations on to use spot form with specialty guidance in advanced courses to look for the 

appropriate curriculum, resources, and rigor required for student success 

• Routinely monitor spot form data to identify and provide professional development and on-the-job 

coaching to advanced academic teachers. 

• By April 2025, review our student data and data provided by CCMR to identify the advanced courses 

that will be offered in the 25-26 academic year. 

• By March 2025, identify teachers who are eligible to teach advanced courses and begin hiring for any 

advanced course vacancies 

• Ensure all identified advanced courses teachers for the following academic year are registered for the 

required summer professional development. 

Specific actions – staff  

• School staff will have the opportunity to learn about how specific tests / assessments can assist our 

students with CCMR. 

• School staff and community will implement a culture of high expectations for all students with the 

support needed to ensure student success. 

• Teachers will implement lesson cycles (work closing lessons) where DOLs occur every class. 

• Teachers will increase the number of multi response strategies used during instructional time. 

• Teachers and staff will plan instruction and interventions based on current student data. 

• Campus leaders and teachers will participate and engage in effective manners during PCLs weekly. 

• Teachers and staff will participate in professional development opportunities to build their knowledge 

and implement what has been learned. 

• Teachers/staff will engage in various types of instructional coaching throughout the year, to include on 

the spot coaching and will implement feedback. 
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 Key Action Four: Ensure Students in Grades 11-12 are College, Career, and Military Ready 
S

ta
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. Who: Teachers, Staff, and Instructional Leaders 

What: Professional learning in the following areas: 

• High quality instructional delivery for AP, OnRamps, Dual Credit, College Prep 

• Instructional coaching 

• Data analysis 

• Professional learning communities 

When: August 2024-June 2025 

Where: Westside High School and other venues within the district, Rice University 

B
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Proposed item Description Amount 

Staff development 
Professional development through departments 

during staff training days 
5,000 

Materials/resources 
Resources for teachers / students – white boards, 

notebooks, response cards, supplies CTE classes 

for IBCs 

35,000 

Purchased services 
Cengage Learning, TestOut Corporation, PLTW 40,000 

Other 
TSIA2 vouchers,  10,000 

Other 
  

TOTAL 90,000 

Funding sources: General funds, Title I, Compensatory funds, CTE funds 
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Key Action Ensure English proficiency improves for Emergent Bilingual students. 

Indicators of success (Measurable results that describe success.) 

• By May 2025, 34% of students will grow one level of Proficiency, defined as SY23-24 composite 

to SY24-25 composite on TELPAS. 

• By May 2025, 10% of Emergent Bilingual students who did not meet on STAAR English I and/or 

English II EOC in Spring of 2024, will meet passing standard. 

• By May 2025, 100% of EB teachers will analyze data from Demonstrations of Learning (DOL) 

for classes daily and use this data to inform their instructional planning and delivery. Evidence of 

these adjustments will be documented in their lesson plans and verified through bi-weekly checks by 

instructional leaders. 

• As measured by campus spot observations, 60% of EB teachers will receive at least 4 out of six 

points total in Engage and Deliver and at least 3 out of four total points on Monitor and Adjust 

by December 2024; that percentage will increase to 85% in May 2025. 

• By 2024 PEIMS snapshot, 100% of students identified as potential EB students defined by Home 

Language Survey indicators are tested and appropriately coded. 

• By PEIMS snapshot, 100% of new to HISD students, defined as those completing the Home 

Language Survey, who are identified as EB after the EB Identification Test are placed in a bilingual 

or ESL classroom unless parents waive services. 

• By May 2025, 100% of eligible EB students complete the TELPAS assessment annually, with no 

lapses in compliance as evidenced by no reported incidents of ineligible students testing or eligible 

students not testing to TEA. 

Specific actions – school leaders  

• Pull current student’s composite ratings on TELPAS for 2023-2024 school year, percent of students 

who met reclassification criteria, and have the interim target for English Language Proficiency standard 

internalized. 

• Review and analyze student-level data and goals with campus administrators, staff, and teachers. 

• Review the EB spot form guidance document and the lesson internalization protocol with all 

administrators and teachers to clarify all instructional expectations, set norms, and calibrate. 

• Identify which teachers are serving EBs during which class periods to ensure they are observing 

teachers during instruction for EBs by reviewing class rosters. 

• Conduct at least two EB spot forms per week on teachers who have students with Emergent Bilingual 

students. 

• Monitor effective use of customized lessons designed using the HISD lesson internalization protocol 

and informed by targeted classroom observations by campus leaders. 

• Establish strong and clearly defined systems on respective campus for identification, enrollment, 

scheduling, and monitoring coding for all EB students. 

• Ensure documentation, timelines, and coding align with federal and state guidelines. 

• Review potential emergent bilingual list provided by multilingual department for identifying students 

who need to test EB identification assessment (PreLAS/LAS links) before district snapshot date. 
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Specific actions – staff  

• Teachers/staff will implement lesson cycles (work on closing lessons) where DOLs occur each time the 

students meet. 

• Teachers/staff will attend professional learning opportunities when scheduled and implement learnings. 

• Teachers/staff will engage in various types of instructional coaching throughout the year, to include on 

the spot coaching and will implement feedback. 

• Teachers and staff will participate and engage in effective manners during PCLs weekly. 

• Teachers and staff will plan instruction and interventions based on current student data. 

• Teachers and staff will review student data and pacing guides during weekly PLCs to ensure 

instructional delivery and interventions meet students’ needs. 

• Teachers will prepare and internalize lessons before instructional delivery. 

• Teachers and staff will effectively implement multiple response strategies during instructional time to 

better check for student understanding of the lesson. 

 

 Key Action Five: Ensure English proficiency improves for Emergent Bilingual students. 
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What: Professional learning in the following areas: 

• High quality instructional delivery for AP, OnRamps, Dual Credit, College Prep 

• Instructional coaching 

• Data analysis 

• Professional learning communities 

When: August 2024-June 2025 

Where: Westside High School and other venues within the district, Rice University 
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Proposed item Description Amount 

Staff development 
Professional development through departments 

during staff training days 
5,000 

Materials/resources 
Resources for teachers / students – white boards, 

notebooks, response cards, supplies CTE classes 

for IBCs 

35,000 

Purchased services 
Cengage Learning, TestOut Corporation, PLTW 40,000 

Other 
TSIA2 vouchers,  10,000 

Other 
  

TOTAL 90,000 

Funding sources: General funds, Title I, Compensatory funds, CTE funds 

 


