THE POLSON

IMPROVEMENT PLAN

The Polson Middle School Improvement Plan will dramatically improve the
building's look, feel, and functionality. In keeping with the referendum, the
plan renovates the building's learning and community spaces without
disrupting students and staff. Beginning in 2026, a multi-year slate of projects
will address the following key areas: HVAC, Auditorium & Gym, building
envelope, and learning spaces.

o YEAR1PROJECTS
e\ HVAC Auditorium
225 Cool all instructional spaces by: In addition to adding cooling to
¢ Installing new cooling systems the space, the auditorium
in currently uncooled spaces renovations include:
* Replacing existing 30+ year old * Replacing all seating and
heating/cooling/ventilation flooring
systems * New lighting and sound

system in the auditorium
* Stage renovations

Electrical System Main Gym

Electrical improvements include: In addition to adding cooling

* Updating the building's main to the space, the main gym
electrical system renovations include:

* Installation of whole-building * Floor restoration
generator * New bleachers

* Select ceiling and lighting * New lighting, paint, and

renovations in common areas finishes




