AGENDA

Briar Hills Elementary Governance Councill

Datel Time 08/25/25 | 3:00 p.m. | Location Microsoft Teams

SGC Members

Brandi Nichols, Principal | Katrina Dawson, Parent | Ebone Smiley Parent | India Cohen, Parent | Teairah Porter, School Employee | Talejah Green,
School Employee | Sydney Kilgore, Teacher | Patricia MacNintch, Teacher | Gwendolyn Izell, Community Member | Tanazia Hardison, Community

Member
Time ltem Owner
3:00 pm Call to Order Nichols (Principal)
3:02 pm Action ltem: Approve Agenda Nichols (Principal)
3:05 pm Discussion ltem: All Members
e  Member Intfroductions
3:10 pm Action Iltem: Approve Nominated Community Member Nichols (Principal)
3:12 pm Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) Nichols (Principal)
3:32 pm Action Item: Action Items: Staff Standing Committees (Budget and Nichols (Principal)
Finance, Outreach and Communication, Principal Selection)

3:32 pm Discussion Item: Determine Meeting Schedule for $Y25-26 All Members
3:40 pm Informational Item: Principal’'s Update Nichols (Principal)

A. Potential School Staffing Changes

B. Calendar of Upcoming School Events

C. Training Requirements for all Members
3:50 pm Discussion Item: Draft Next Meeting’s Agenda Nichols (Principal)
4:00 pm Action ltem: Meeting Adjournment Nichols (Principal)

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students



