
FOCUS AREA 3-  Business, Finance and Facilities

2025-2026 
Preliminary Budget

Revised

August 21, 2025



2025-2026 Projected Ending Fund Balance

Urgent Immediate Corrective 
Action

Caution
Corrective Action

Healthy
Investment Action

4 - 7% Fund Balance 8 - 13% Fund Balance 14 - 16% Fund Balance

Projected Fund Balance May 22, 2025: 20.818%   

Projected Fund Balance August 21, 2025: 11.6%   



2025-2026 Projected Fund Balance
May 22, 2025 August 21, 2025

Projected Beginning Balance: $  27,786,696.95 $24,284,251

Operating Revenues $  99,010,729.58 $91,624,401

Total Operating Revenue $126,797,426.53 $115,911,652

Operating Expenditures  ($104,066,024.60) ($102,722,727)

Revenues Less Expenditures $  22,731,401.93 $13,188,925

Capital Transfer   ($1,300,000) ($1,300,000)

Projected Ending Balance $  21,431,401.93 $11,888,925

Projected Fund Balance 20.818% 11.6%

104,066,024.60



Multi-Year Projected Balance - May 22, 2025
Urgent Immediate Corrective 

Action
Caution

Corrective Action
Healthy

Investment Action

4 - 7% Fund Balance 8 - 13% Fund Balance 14 - 16% Fund Balance

GENERAL FUND PROJECTED 2025-2026 PROJECTED 2026-2027

TOTAL REVENUES 99,010,729.58 100,162,520.58

TOTAL EXPENDITURES 104,066,024.60 104,992,626.60

CAPITAL TRANSFER (1,300,000.00) (1,300,000.00)

DIFFERENCE IN REV/EXP (6,355,295.02) (6,130,106.02)

CURRENT FUND BALANCE 27,786,696.95 21,664,180.22

NEW FUND BALANCE 21,664,180.22 15,534,074.20

FUND BALANCE PERCENTAGE 20.818% 14.795%





Multi-Year Projected Balance - August 21, 2025
Urgent Immediate Corrective 

Action
Caution

Corrective Action
Healthy

Investment Action

4 - 7% Fund Balance 8 - 13% Fund Balance 14 - 16% Fund Balance

GENERAL FUND PROJECTED 2025-2026 PROJECTED 2026-2027 Projected 2027-2028

TOTAL REVENUES $91,624,401 $91,850,677 $92,712,927

TOTAL EXPENDITURES $102,722,727 $104,515,153 $106,359,535

CAPITAL TRANSFER ($1,300,000.00) $0 $0

DIFFERENCE IN REV/EXP ($12,395,326) ($12,664,476) ($13,646,607)

CURRENT FUND BALANCE $24,284,251 $11,888,925 ($775,551)

NEW FUND BALANCE $11,888,925 ($775,551) ($14,422,158)

FUND BALANCE PERCENTAGE 11.6% -0.7% -13.6%



HOW DID WE GET HERE?
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Surplus/
(Deficit) $17,012,332 $6,241,533 $6,701,362 ($3,224,097) ($8,392,535) ($12,395,326)

-Stimulus $13,523,185 $9,890,257 $1,603,839 $4,890,756 $3,343,263 $0

Surplus/ 
(Deficit) 
Excluding 
Stimulus

$3,489,147 ($3,468,724) $5,097,523 ($8,114,853) ($11,735,798) ($12,395,326)



Multi-Year Projected Balance - August 21, 2025
Urgent Immediate Corrective 

Action
Caution

Corrective Action
Healthy

Investment Action

4 - 7% Fund Balance 8 - 13% Fund Balance 14 - 16% Fund Balance

GENERAL FUND PROJECTED 2025-2026 PROJECTED 2026-2027 Projected 2027-2028

TOTAL REVENUES $91,624,401 $91,850,677 $92,712,927

TOTAL EXPENDITURES $102,722,727 $104,515,153 $106,359,535

CAPITAL TRANSFER ($1,300,000.00) $0 $0

DIFFERENCE IN REV/EXP ($12,395,326) ($12,664,476) ($13,646,607)

CURRENT FUND BALANCE $24,284,251 $11,888,925 ($775,551)

NEW FUND BALANCE $11,888,925 ($775,551) ($14,422,158)

FUND BALANCE PERCENTAGE 11.6% -0.7% -13.6%



Recommendation

The Superintendent recommends approval of the;

❏ 2025-2026 REVISED Preliminary Budget


