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Wednesday, August 20, 2025 at 10:41:28 Pacific Daylight TimeWednesday, August 20, 2025 at 10:41:28 Pacific Daylight Time

Subject:Subject: Comment for August 20 board meeting
Date:Date: Tuesday, August 19, 2025 at 3:27:40 PM Pacific Daylight Time
From:From: Amelia Rosenman
To:To: Information SMCOE

Dear members of the Board,

It has come to my attention that some significant decisions regarding the Outdoor Education
program’s staffing and internship planning have recently been made with short notice and
without in depth consultation with that program’s own leadership.

I was on staff at SMOE for 5 years and know firsthand what a tremendous asset the program is to
the county’s elementary students and high-school cabin leaders. The SMOE internship is also
widely regarded throughout the state of California as one of the most transformational and
effective training programs for new educators. I have a deep level of respect for the people who
steward the SMOE program and urge you to collaborate with them fully as you reconsider these
decisions and any others that greatly affect their operations.

Sincerely,
Amelia Rosenman 
SMOE staff 2009-2014
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Wednesday, August 20, 2025 at 17:04:03 Pacific Daylight TimeWednesday, August 20, 2025 at 17:04:03 Pacific Daylight Time

Subject:Subject: Comment for August 20 Board Meeting For Item #2
Date:Date: Wednesday, August 20, 2025 at 4:57:20 PM Pacific Daylight Time
From:From: Mary Kristina Waite
To:To: Information SMCOE

Good Evening, 

I am sending an email to encourage the SMCOE board to provide benefits for the San Mateo
Outdoor Education (SMOE) interns. Recently, there was an attempt to increase the number of
interns who could work at SMOE, despite already facing a serious housing shortage on-site. It
would also have had a severe impact on the layout of the program. The team at SMOE
was misled about the reason for this action - to deny benefits to the staff.

Please consider righting this wrong. The internship was incredibly powerful for me personally,
and influenced my career in a positive way. It would only be improved with the proper benefits
provided to the hard-working staff. 

Thank you for taking this into consideration.

-- 
Cheers, 

Mary Kristina (MK) K-Waite
Pronouns: She/Her/Hers
Email: mkristina.waite@gmail.com
Phone: (831) 747-4388
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