RESOLUTION NO. 25-R02

RESOLUTION ADOPTING THE GOWER SCHOOL DISTRICT 62 STRATEGIC PLAN

WHEREAS, the Board of Education (the ‘Board’) of Gower School District 62, DuPage County, Illinois,
has requested the development a comprehensive strategic plan through the incorporation of a Community
Stakeholder Team made up of parents, community members, and staff and led by an external partner,
Educational Leadership Solutions; and

WHEREAS, the 2025-2030 strategic plan outlines the organization's motto, vision, mission, belief
statements, and goals for achieving long-term success;

WHEREAS, the 2025-2030 strategic plan has been reviewed and discussed by the Board and is deemed to
be in the best interests of the organization;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Education (the ‘Board’) of Gower School
District 62, DuPage County, Illinois, that the 2025-2030 strategic plan, as presented, is adopted and directs
that it be implemented and adhered to in accordance with its provisions.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is responsible for the
implementation, monitoring, and reporting on the progress of the 2025-2030 strategic plan.

BE IT FURTHER RESOLVED, that the 2025-2030 strategic plan be reviewed and updated annually to
ensure its continued relevance and effectiveness.

ADOPTED this 19th day of March , 2025, by a roll call vote, as follows:

YES:

NO:

ABSENT:

President, Board of Education
Attest:

Secretary, Board of Education


Victor Simon
19th

Victor Simon
March


Gower School District 62

STRATEGIC

PLLAN

2025-2030

Mission
Empowering children to be their best today
to lead a better tomorrow.

Vision

Ensure an environment that cultivates
confident, compassionate, and
innovative learners to actively

shape and enrich the world.

Belief Statements
In Gower School District 62, we:

e Commit to personal, social, and
academic growth resulting in
continuous improvement and high
achievement.

* Build strong relationships across our
community to foster a culture where
everyone thrives.

« Ensure an emotionally and physically
safe, supportive environment for all.

* Model respect and demonstrate
empathy and kindness in all
interactions.

* Provide all students with equitable
access to resources, opportunities
and experiences through
collaboration.

Motto
Children at their Best!

Strategic Goals

Enhance learning through innovative and
immersive opportunities to ensure all
students reach their highest potential in
growth and achievement.

Supportive Environment

Ensure the highest standard of protecting
physical safety and emotional well-being.

Involved Families

Expand opportunities for collaboration,
connection, and service with parents
and community.

Collaborative Teachers

Empower teachers and support staff
through a collaborative environment that
fosters professional growth focused on
student success.

Effective Leaders

Embrace leadership that incorporates
collaboration and communication to
guide the district in a cohesive and
transparent manner.
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