PAC Meeting — May 27, 2025

Time: 5:30-7:00 PM

MDUSD Representatives Present: Samantha Allen, Christina Filios, Martha Thomas, Celeste
Graybill Kitts, Mignon Perkins, Leah Dubinsky, Chitra Bhardwaj, Tiffany Jones

1. Welcome and Overview

Samantha Allen opened the meeting by welcoming attendees and reviewing the PAC’s
purpose—supporting the implementation and monitoring of district programs, especially those
tied to the Local Control Accountability Plan (LCAP).

2. District Updates — Samantha Allen

Middle School Promotions, will take place on the last day of school. Many of our sites
will be having field day, carnivals and end of year celebrations. Safety is our number one
priority.

Last Day of School is June 3".

Graduations: College Now is tonight, YVHS is Tuesday the 28, MDHS on the 29%"
followed by CHS on the 30™". Alternative Ed is Saturday the 31%, CPHS on Monday and
NHS on Tuesday next week.

We have two more Board meetings, June 11" and 25",

3. What We Learned This Year - Samantha Allen, Chief of Ed Services

The Maintenance, Operations, and Facilities Department in a school district is
responsible for ensuring all district buildings, grounds, and facilities are safe, clean, and
properly maintained to support a conducive learning environment.

Mt. Diablo Unified School District Expanded Learning Programs provide opportunities
for students to experience a safe and supportive environment through expanded learning
opportunities before/after school, during intersession and summer session. The Expanded
Learning Program creates safe and supportive environments by ensuring all ELP
locations follow adopted behavior and safety protocols and procedures to ensure a
positive inclusive learning environment.

School counselors are certified/licensed educators who improve student success for all
students by implementing comprehensive school counseling program.

College and Career Services in MDUSD exists to provide students with equitable access
to high-quality academic programs, hands-on career exploration, work-based learning
experiences, and comprehensive guidance.



Supports and Resources for students and families include: Academic Support, Mental
Health Support, Parent Outreach, Behavior, Referral to Community Partners, Wellness
Centers

Food and Nutrition Services Core Values: Scratch cooking, Local, sustainable
procurement, Modernized, dignified facilities, Waste reduction, professional,
collaborative and supportive teams, universal meals and cultural responsiveness and
relevance.

4. LCAP Recap, Group Activity & Feedback — Christina Filios, Assistant Director,
Ed Services Samantha Allen, Chief of Ed Services

LCAP stands for Local Control Accountability Plan. The LCAP is a three-year plan that
describes the goals, actions, services, and expenditures to support positive student
outcomes that address state and local priorities. The LCAP provides an opportunity for
LEAs (county office of education (COE), school districts and charter schools) to share
their stories of how, what, and why programs and services are selected to meet their local
needs.

All PAC members participated in an LCAP activity



