We Are Your Schools

FORT WAYNE COMMUNITY SCHOOLS

BOARD OF SCHOOL TRUSTEES MEETING
Monday, August 25, 2025

The tentative agenda has been developed for the regular meeting of the Board
of School Trustees scheduled for 6:00 p.m., on the above date, in the Grile
Administrative Center, 1200 South Clinton Street. Questions regarding any of
the agenda items can be directed to the Superintendent’s Office, 467-2025.

l. Public Comment Regarding Agenda Topics
. Call to Order and Pledge of Allegiance

1. Roll Call

V. Awards and Recognition

V. Consent Agenda

A. Approval of Minutes — The minutes of the meeting held August 11,
2025, are being distributed to Board members for approval.

B. Vouchers and Payroll Approval - It will be recommended that the
Board approve the vouchers for the period ending August 25, 2025
and the payroll and supplemental pays for the periods ending July
25, 2025 and August 8, 2025.

C. Personnel Report - It will be recommended that the Board approve
the Personnel Report.

D. Required Disclosures - It will be recommended that the Board
approve the Required Disclosures.

VI. Old Business
VII. New Business

A. Integrated English Literacy and Civics Education Grant - It will be
recommended that the Board approve the Indiana Department of
Workforce Development’s 2025-26 Integrated English Literacy and
Civics Education (IELCE) Grant.

B. Adult Education Grant - It will be recommended that the Board
approve the Indiana Department of Workforce Development’s 2025-
26 Adult Education Grant.

C. Cincy Speech and Language Services - It will be recommended that
the Board approve the contract of Speech Language Pathologists.



VIII.

XI.
XllI.

D. The Stepping Stones Group - It will be recommended that the
Board approve the contract of American Sign Language Interpreters.

E. Donation of Permanent Easement at Arlington Elementary - It will
be recommended that the Board approve the granting of a
permanent easement and recommended that the Superintendent or
his designee be authorized to sign the appropriate documents and
take necessary steps to grant the permanent easement.

F. Tyler Technologies Software Renewal and Purchase of Special
Purpose Bus Tablets - It will be recommended that the Board
approve the purchase of tablets for all Special Purpose Buses.

G. Senator David C Ford Educational Technology Program 2025-26 - It
will be recommended that the Board approve the acceptance of the
Senator David C. Ford Educational Technology Program 2025-2026
from the Indiana Department of Education Digital Learning Grant.

Reports, Information, Statements (No action will be taken on these
items)

A. Learning/Operational Technology Presentation - Sarah McClure,
Manager of Learning Technology and Kevin Greubel, Technology
Director will update the Board on technology projects.

Comments, Discussion, and Announcements
Next Meeting —Regular Meeting Monday, September 8, 2025, 6:00 p.m.
Adjournment

General Public Comment



