BIG SPRING SCHOOL DISTRICT

Newville, Pennsylvania

FINANCE COMMITTEE MEETING MINUTES
MARCH 17, 2025

The Big Spring School District is an equal opportunity education institution and will not discriminate on the basis of race,
color, national origin, sex, age, religion, and disability in its activities, programs, or employment practices as required by
Title VI, Title IX, and Section 504. For information regarding civil rights or grievance procedures, or for information regarding
services, activities, and facilities that are accessible to and usable by handicapped persons, contact the Superintendent of
Schools, Title IX and section 504 coordinator, 45 Mt. Rock Road, Newville, PA 17241, at (717) 776-2412.

1. Call to Order - President Wardle

The Finance Committee of the Big Spring Board of School Directors for the Big Spring School District
met in the Big Spring Middle School Auditorium at 6:39 pm with nine (9) Board of School Directors
present: John Wardle, President; Michael Hippensteel, Vice-President; Lisa Shade, Treasurer; Julie
Boothe, Secretary; Seth Cornman, David Fisher, Kenneth Fisher, Frank Myers, and Robert Over.

Absent: No absences

Others in attendance: Nicholas Guarente, Superintendent; Nadine Sanders, Assistant
Superintendent; Cristy Lentz, Business Manager; Thomas King, Solicitor; Rob Krepps, Director of
Technology; Darin Baughman, Technology, and Donna Minnich, Board Minutes

2. Public Comment - Nothing Offered

3. Presentation:
3.a. 2023/2024 Year-End Results - Cristy Lentz
Business Manager Cristy Lentz provided a 2023-2024 Fiscal Year End update to the Board:
2023-2024 Fiscal Year End Results

3.b. 2025/2026 Budget Update - Cristy Lentz
Business Manager Cristy Lentz provided a 2025-2026 Budget Update to the Board:

2025-2026 Revenues

2025-2026 Personnel — Salaries and Benefits
2025-2026 Non-Personnel

2025-2026 Debt Service and Other Uses of Funds
2025-2026 Cyber Charter

2025-2026 Transportation and Pupil Services
2025-2026 Budget Summary



Mr. Wardle thanked Mrs. Lentz for the numbers and said the Board will continue to review and
consider the numbers she provided and said surplus money is saved for projects. He also said the
big number is that we would be 2.7 million dollars in the hole with the 2025-2026 budget.

Mrs. Shade asked if a 10% tuition increase reflected on page 9 is anticipated and Mrs. Lentz
reviewed the tuition increase history over the last several years of regular and special education for
cyber charter schools and said the history shows the numbers have been all over the place with
increases which is why she’s chosen to show a 10% increase.

Mr. Wardle shared that he recently had a conversation with the Supervisor of Special Education
who said we enrolled 48 students who moved into BSSD with IEP needs and said we are serving
more than 620 students with special needs which is roughly 27% of our student body.

Mr. Hippensteel asked if the audit is complete and Mrs. Lentz said, no not yet and she doesn’t have
a projected timeframe but is hoping for end of the year.

Mrs. Boothe asked questions on the PDE-363 formula which establishes the regular and special
education amounts paid to outside cyber charter schools and wondered if how we show income
from educating consortium students affects the formula and Mrs. Lentz said she would look into
that and let her know.

Mr. Wardle said the Board will continue to look at numbers and asked Dr. Guarente about the
budget timeline. Dr. Guarente said the Board will adopt a preliminary budget in May and a final
budget in June.

Mrs. Lentz said we will go deeper as the process moves along and she will continue to update
numbers as the process unfolds. Mrs. Shade said we are ending fiscal year 2024 5.1 million in
surplus and asked to see .5%, 1%, and 1.5% 2025-2026 tax increase budget numbers. Mrs. Boothe
said she would like to see 0% and use some of the excess money.

. Other Items — Nothing Offered

. Adjournment

Motion to adjourn the meeting by Mrs. Boothe was seconded by Mr. Myers
Voting Yes: Boothe, Cornman, D. Fisher, K. Fisher, Hippensteel, Myers, Over, Shade, and Wardle
Motion Carried unanimously. 9-0

Meeting adjourned at 7:18 pm
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