Regular Meeting

July 15, 2025

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member president Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Preseni: Mr, DeMoss, Mr. Tucker, Mr. Kerr, Mrs. Jacobs, Mr. Durnil
Present: Dr. Sanders, Mrs. Barrett, Ferguson Law, Ms. May, Mr. Routon and many others.

VISITOR COMMENTS
None

CONSENT AGENDA

A. Approval of Minutes

1. June 17, 2025 Regular Board Meeting
B. Financial

1. Treasurer's Report June, 2025

2. Claims

C. Personnel: Resignations, Retirements, Non-Renewals' Leaves, and Terminations

1. Trevor Harding, Resignation, EHS/EJHS Split Percussion Director, Effective June 26, 2025
Jared Poston, Resignation, EHS/EJHS Split Percussion Director, Effective June 29, 2025
Hannah Grouch, Resignation, EPS HQ Instructional Asst., Effective June 11, 2025
Lindsay Wilson, Resignation, EPS Title 1 Reading Asst., Effective June 12, 2025
Janyce Thompson, Termination, EIS SPED Instructional Asst., Effective June 19, 2025
Natalie Hunt, Resignation, EJHS Cook/Cashier, Effective July 2, 2025
. Matthew Irwin, Resignation, Assistant Superintendent, Effective July 9, 2025
D. Personnel: Appointments, Transfers

1. Kari Sue Siniard, Transfer to EPS SPED 1:1 |A, Effective August 4, 2025

2. Jennifer Schrader, Transfer to EPS Split SPED IA Pathway/1:1, Effective August 4, 2025
3. Amara Hanson, Transfer to EHS SPED IA Journeys, Effective August 4, 2025

4. Rachael Vickrey, Transfer to EECC Preschool Instructional Asst., Effective August 4, 2025
5. Michelle Hough, Transfer to EJHS Cook/Cashier, Effective June 29, 2025
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Jordan Key, Appointment to EHS Summer School Administrator, Effective June 11, 2025
Holly Scholl, Appointment to Summer Technology Support Assistant, Effective June 16, 2025
Alexandra Bever, Appointment to EIS School Improvement Committee, Effective August 4, 2025
. Teresa Bland, Appointmant to EHS SPED Department Head, Effective August 4, 2025

10. Robin Taft, Appointment to EHS Junior Class Sponsor, Effective 2024-2025 SY

11. Deb Tanner, Appointment to EIS School Improvement Committee, Effective 2025-2026 SY

12. Bemard Kyle Walter, Transfer to EHS Girls Track Head Coach, Effective 2025-2026 SY

13. Amy Winkler, Appointment to EHS Department Head, Effective July 21, 2025

14. Ryan Norton, Appointment to EECC Custodian, Effective July 1, 2025

15. Brynnlee Keifer, Appointment to EHS ILC Retail Fabricator Level 2, Eifective June 9, 2025

16. Molly Adams, Appointment to EHS ROl UpSkill Marketing apprentice, Effective July 1, 2025

17. Ryan Stone, Appointment to EHS Math Teacher, Effective August 4, 2025

18. Paul Konrath, Appointment to EHS Guidance Counselor, Effective July 28, 2025

19. Allie Carpenter, Appointment to EECC Daycare P.M. Instructional Asst., Effective July 28, 2025

20. Lorna Dhom, Appeintment to EPS/EIS Health Aide for Summer School/Camp Invention Effective June
2,2025

21. Patrick Zollinger, Appointment to EHS 9t Grade Football Coach, Effective 2025-2026 SY



22. Rose Bastin, Appointment to Nutrition Services Sub, Effective August 4, 2025

23, Allie Carpenter, Appointment to EECC P.M. Daycare Instructional Asst., Effective July 28, 2025
24. Heather Forcherio, Appointment to EECC Daycare Lead, Effective August 4, 2025

25. Sade Hallmon, Appointment to EECC Preschool Instructional Asst., Effective August 4 2025
26. Sade Hallmon, Appointment to EECC Latch Key, Effective August 4, 2025

27. Morgan Miller, Appointment to Transportation Bus Driver, Effective June 24, 2025

28. Jacgueline Sorg, Appointment to EHS English Teacher, Effective August 4, 2025

29. Audie Wilkins, Appointment to EPS HQ Instructional Asst., Effective August 4, 2025

30. Amanda Waits, Appointment to EJHS Cook/Cashier Summer Only, Effective June 2, 2025

31. Monigue Miller, Appointment to EECC Daycare Asst., Effective July 28, 2025

32. Libby Jarrett, Appointment to EECC Speech Language Pathologist Asst., Effective August 8, 2025
33. Steve Ritter, Appoiniment to EHS Volleyball Asst., Coach, Effective 2025-2026 SY

34. Hannah Nethercutt, Appointment to EHS Volleyball 8 Grade Coach, Effective 2025-2026 SY
35. Ellie Lewis, Appointment to EHS ILC Designs Retail Manager, Effective March 3, 2025

On a motion by Mr. Durnil seconded by Mrs. Jacobs Approved 5/0

6. Supplemental Personnel Report
Samantha Richards, Appointment to EiS Custodian, Effective July 1,2025
Dr. Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs

Approved 5/0

Financial Report
Mr. Paul Pfledderer explained the cash flows

Consideration to Approve Preliminary Determination/1028 Resolution

Jacob went over and explained the Preliminary Determination/1028 Resolution. Dr. Sanders asked the
board to move forward for approval. On a motion by Mr. DeMoss and seconded by Mrs. Jacobs
Approved 5/0

Consideration to Approve Koorsen Agreement

Dr. Sanders went over the agreement. Dr. Sanders asked the board to move forward for approval. Ona
motion by Mr. DeMoss seconded by Mr. Durnil  Approved 5/0

Constideration to Approve Transportation Handbook
Dr. Sanders went over the handbook and the need for the updates. Dr. Sanders asked the board to move
forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker Approved 5/0

Consideration to Approve Memorandum of Understanding with JAG Inc.

Dr. Sanders went over the MOU and why we need the MOU. DOE chose not to provide funding for JAG
program so work with Sam Perkins, who's the manager of region eight, to use the grant's remaining
dollars for 100 percent funding of the JAG pasition for the 2025-2026 school year. The teacher will
actually be an employee of RBB and we will submit reimbursements to the JAG grant to cover the cost of
JAG teacher. We are only committing fo one year at this time. Dr. Sanders asked the board to move
forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker Approved 5/0

Consideration to Approve JAG Position at RBB

Dr. Sanders asked for this position to be created for RBB Dr. Sanders asked the board to move forward
for approval. On a motion by Mrs. Jacobs seconded by Mr. Durnil  Approved 5/0

Consideration to Approve Revisions to Policies 4162 and 8510

Dr. Sanders went over the changes in the polices. Dr. Sanders asked the board to move forward for
approval. On a motion by Mr. Durnil seconded by Mrs. Jacobs Approved 5/0



Consideration to Approve Administrator Assistance Agreement
Dr. Sander explained the agreement and the need for this agreement. Dr. Sanders asked the board to
move forward for approval. Cn a motion by Mr. DeMoss seconded by Mrs, Jacobs  Approved 5/0

Consideration to Approve Heritage Schools inc. Agreement
Mrs. Barrett explained the agreement and the need for this agreement. Mrs. Barrett asked the board to
move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration to Approve Agreement with Judge Rotenberg Educaticnal Center Inc
Mrs. Barrett went over the agreement and the need for this agreement. Mrs. Barrett asked the board to
move forward for approval. On a motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration_to Approve Furniture bids for EHS and EJHS

Dr. Sanders went over both of the bids. Dr. Sanders asked the board to move forward for approval. On a
motion by Mr. DeMoss seconded by Mrs. Jacobs Approved 5/0

Consideration to Approve Purchase of Staff Laptops

Mr. Routon went over the purchases of staff laptops. We only received 2 bids. We went with Dell laptops
from Paradiam Micro for the total of $341,996.00. Mr. Routon asked the board to move forward for
approval. ©n a motion by Mr. DeMoss by Mrs. Jacobs. Approved 5/0

Consideration to Approve Agreement with [U for DBT Informed Training with School Counselors

Mrs. Barrett went over the agreement. This will be paid out of cur SMART grant. Mrs. Barrett asked the
board to move forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker Approval 5/0

Consideration to Approve Northwestern University Medical Social Service (MSS) Service Agreement
Mrs. Barrett went over the agreement. This agreement will be paid out of the SMART grant. Mrs. Barrett
asked the beoard to move forward for approval. On a motion by Mrs. Jacobs seconded by Mr. Tucker
Approved 5/0

Consideration to Approve Revisions to Roles and Responsibilities of Corporation Administration Staff
Dr. Sanders went over why we need these revisions and what they will be. Dr. Sanders asked the board
to move forward for approval. On a metion by Mrs. Jacobs seconded by Mr. Tucker  Approved 5/0

Consideration 1o Approve Contracts for the following:

Jennifer Barrett, Assistant Superintendent of Teaching and Learning
Debbie Tate, Director of Budget and Finance

Susan Shockney, Director of Personnel

Jennifer Johnson, Manager of Student Services and Business Operations
Robin May, Executive Secretary and Deputy Treasurer

Jon Keifer, Payrcll Specialist

Noah Dixon, Director of Special Education

Jordan Truax, PK-5 Mental Health Coordinator

Mariah Bruce, K-5 Ready Schools Coordinator

Meighan Scott, 8-12 Ready Schools Cocrdinator

Ashley Davis, Technology Support Specialist

Nader Araman, Technology Support Specialist

Jared Sanders, Technology Support Specialist

Jonah Hotz-Kerr, Technology Support Specialist

Rick Routon, Director of Technology
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Superintendent's Report

Attached to minutes



RBBEA Comments

Brandy Abel announced that their will be a co-president and it will be ty McGinnis. He will be
representing secondary and I will be representing elementary. We met with Nancy since we are both
new. | will be getting with Jennifer on the numbers for the lunch for new teachers. | appreciate Matt Irwin
for everything he done. | appreciate Dr. Sanders and look forward to working with him.

Board Members’ Comments

Mr. DeMoss | am just so excited and have a positive feal about where things are going. | am excited for
the baginning of a hew school year. | can't believe the school year is almost here and the teachers will be
ready and will take them away. Mr. Durnil | am so please and happy for Jennifer and her crew. We
appreciate her loyalty so much. Mrs. Jacobs | am very excited about the new changes of contract in our
administration team. It is nerve wracking as a board when you have somebody steps away. | feel
complete calm as myself as a board member. | feel this corporation is going to be in great hands. | know
everyone will be working very hard. | know the next few years will be difficult, but | believe in all of us and
we will get through this. Mr. Tucker | fee very much at comfort with the new changes. | think we are in
good shape. Thanks for helping us out again Paul for a little while. Looking forward to the school year.
Dana Kerr, It amazing how fast the summer goes. | feel calm and confident that we are going to have a
great year this year. | always want to make sure ali of you out there be very careful with the buses and
things. It's always Kind of rough the first couple of weeks or at least few days. So please be patient. |
appreciate everyone coming out tenight. 1 am so glad that we are in the position we are and we've go the
team we do. | think it's a successful team.

Adi 7:31pm

yana Robert Kerr, Presjdent Mrs. Angie Jacobs, Member

Mr. Brad Tucker, Member

r. Larry DeMéss, Secretary



