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Instructional coaches, mentors and new teachers including, from left, Capuchino High School (CHS) Instructional Coach Carol Yoo, CHS
Teacher Dawn Kawamura, District Instructional Coach and Mentor Kristin Lynch, CHS Education Specialist Samantha Sandoval, CHS Mentor Liz
Blackwell and CHS Education Specialist Annelise Ito.

Teacher Induction Program: In the 2024-25 school year the SMUHSD Teacher Induction Program
advanced from provisional to full program accreditation status. The program underwent its first formal
accreditation review, and it was determined that SMUHSD is meeting all required standards and
recommended full approval with no stipulations. The Committee on Accreditation (COA) has formally
accepted this recommendation, and the program now awaits official approval from the California
Commission on Teacher Credentialing.
® The District supported 27 teachers in the teacher induction program this year, with six recommended
for a clear credential in June.
* Seventeen mentors provided support for teachers in special education and general education
classrooms across all school sites. Mentors participated in seven colloquiums and candidate
meetings this year to engage in learning to better support novice teacher development.

Instructional Coaching Program: 26 instructional coaches supported 143 teachers on full evaluation
this year, engaging in five cycles of inquiry related to professional SMARTE goals and the California
Standards for the Teaching Profession. Instructional coaches and mentors engaged in over 19 hours of
professional learning, focusing on research based coaching practices and equity focused conversations.

Benefits Highlights

® More than 400 employees participated in the Health Flex Spending account, and the District
matched over $170,000.

* 31 employees took advantage of the $400 Student Loan Stipend in lieu of the Flexible Spending
Account Match.

® 46 employees chose the High Deductible Health Plan (HDHP) with a District contribution of over
$55,000.

® Over 100 Medical Waivers and 60 Spousal Carve out stipends were processed.

Volunteers: The District developed a new clearance process which is centralized and streamlined. 260
new volunteers registered for the 2024-25 school year.
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Classified staff, including C.

apuchino’s Counseling / Student Services Assistant Vicki Mahoney, College Advisor Michelle Di Pilla, ML Specialist

Salvador Castillo and Family Engagement Coordinator Fernanda Cely, attended the January 28 Professional Development event.

Classified Professional Development: The
District hosted a professional development day
(pictured above) on January 28, 2025 that was
attended by more than 71% of classified
educators. The theme was: Supporting Students;
Supporting Ourselves.

The District’s Classified to Teacher Program
enrollment has grown to 11 participating
employees, with three more anticipated to join by
Fall of 2025. These employees are working on
either degree completion or credential
preparation at a partner institution: San Jose
State, San Francisco State, and Notre Dame de
Namur. Three classified educators anticipate
completing their teacher preparation programs
this spring.

Negotiations: Successor contracts with all four
employee associations (SMUHSDTA, CSEA,
AFSCME, Adult School American Federation of
Teachers -AFT) were approved by the Board of
Trustees.

2024-25 HIRING AT A GLANCE

Classified Hires:
e 64 Classified Educators ( )
e 73 Classified Substitutes ‘ ‘
e Five Classified Administrators: b
Director of Fiscal Services
Director of Facilities and Construction
Capital Facilities Manager
General Manager of Facilities Use
Facilities Use Manager
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Certificated Hires:
e 35 Teachers
e 3 Counselors
e 1 Psychologist
e 51 Substitute Teachers, including eight
SMUHSD retirees
e SMUHSD started the 2024-25 school year
without any certificated vacancies
e Five Certificated Administrators:
o Director of Student Services
o Principal of Middle College and
Peninsula High School
o Assistant Principals at Aragon,
Burlingame, and Mills High Schools

21



