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 Heather Sanchez, Ed.D.-Chief Operations Officer
* Loren Tillman - Interim Chief Financial Officer

* Meagan Hayden — Director of Budget

* Kimberly Taniguchi - Director of Payroll

* Teresa Nguyen — Accounting Manager

e District Financial Adviser
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* August 7t —June Financials / 2025-26 Budget Update
* August 215t -2025-26 Budget Approval
» September 4" — July Financials
* October - Financial/ Enrollment / Staffing Updates
* November 13t —2024-25 Year End Financials
* December 4t" — September Financials
e+ December 18t - October Financials ...
 January 8" — November Financials

= 2025-26 Full Financial Reporting Schedule provided




Continued Concern - Ending Fund Balance

Ending Fund Balance
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— 2025 8,409,188 162,113 12,617,291 2,214,204 (2,492,012) (4,865,536) 735,761 (3,101,622) 11,210,349 691,868

e= « Projection 691,868 (11,432,022 (9,292,290)  (4,907,554)

e 2024 17,679,688 7,725,666 17,450,121 3,757,022 10,166,685 3,697,776 1,983,811 (1,554,557) 12,284,599 3,821,233 (7,555,644) 371,776 8,409,188
2023 30,880,142 23,103,524 32,469,295 19,116,965 14,121,805 3,644,754 8,489,892 7,011,686 21,131,970 10,846,759 7,405,798 6,564,472 17,679,688

sssee 2018 23,675,639 19,970,483 36,953,019 29,745,038  25,455009 20,227,092 18,611,384 17,950,151 @ 40,155,948 33,782,607 24,559,296 19,920,061 30,509,711
2017 22,643,337 18,070,070 36,067,631 30,307,304 24,348511 20,184,466 18,197,432 18,225925 37,614,463 31,448,696 20,445373 17,284916 23,675,639

* Projected Year-End Ending Fund Balance - ($4.9M)

* Projection between April and May reflects a positive increase of $989K, primarily due to MSOCs
and Salaries and Benefits trending lower than projections.



Ending Fund Balance Possibilities

© Optimistic Outcome: If the full $6.5M in budget reductions are achieved, the
district's ending fund balance could range between $1M and $3M.

A Expected Outcome: Based on current projections, the district is likely to end the
year with a deficit between $(3M) and $(5M).

A Adverse Outcome: If reductions fall short or unexpected expenses arise, the
deficit could deepen to $(9M) to $(11M).



Positive News - MSOCs

MSOC True
Month by Month
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g 2025 14,738,955 4,454,155 4,076,203 3,065,890 6,138,965 2,738,555 5,569,423 4,490,990 4,178,976

=mg ¢ Projection 13,274,285 4,960,493 4,260,011 3,269,536 5,798,780 3,361,452 4,481,594 4,097,271 4,561,062 4,587,691 4,723,732 4,640,138
g 7024 9,265,212 4,928,404 4,414,393 3,352,864 5,908,740 3,293,187 4,716,319 5,200,423 4,684,376 6,536,678 2,311,138 3,663,050

* March actual has $1.6M that was in April’s projection, without this March actual would be $3,891,301



Positive News - Salary and Benefits Analysis

Salaries and Benefits
Month by Month
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e 2025 30,948,503 29,810,646 31,888,544 28,969,449 29,778,374 29,235,667 28,917,441 31,034,543 29,359,863

==g + Projection 29,233,539 29,115,910 30,630,420 28,352,969 28,742,108 28,437,228 29,054,735 31,315,671 30,300,651 31,186,072 31,513,795 30,240,862

g 2024 28,018,202 28,643,453 29,309,143 27,465,218 28,040,435 27,883,842 27,349,372 29,643,489 28,476,007 29,378,245 30,760,047 28,585,805
2023 26,161,186 27,337,626 27,609,513 26,975,727 27,070,275 27,644,960 27,129,422 27,961,610 27,626,958 28,453,148 30,787,181 25,432,629



Interfund Loan Update

* On May 15, the Board approved Resolution No. 2025-03 that authorized an interfund loan in the
amount of $13M from Capital Projects Fund to General Fund.

* The projected utilization of the interfund loan was:
* June-$2.5M
e July-$5M
* August - $2.5M
* Total of $10M of the authorized $13M

* The actual utilization of the interfund loan was:
e July 14t - $3M
e July 24t -$10M
* Full authorized $13M utilized
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Binding Conditions

The following shared conditions must be met:

Monthly Budget Status Report shared with PSESD and OSPI
Quarterly financial status meeting with PSESD and OSPI

2024-2025 year end actuals (F-196) submitted in November 2025 and ending fund balance must be
greater than ($5.9M)

2025-2026 budgeted ending fund balance (F-195) must be greater than ($3M)

2025-2026 year end actuals (F-196) submitted in November 2026 and ending fund balance must be
greater than ($3M)

2026-2027 budgeted ending fund balance (F-195) is not less than $1M

2026-2027 year end actuals (F-196) submitted in November 2027 and ending fund balance is not less
than $1M

District reviews and adopts a 4-year strategic financial plan to meet Policy 6022: Minimum Fund
Balance
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July 2025 Enrollment Updates (Headcount)

School Level June 2025 Fall 2025 July 30, 2025 Variance % Difference
Enrolled Forecast Enrolled
(Demographer)

Elementary 7,889 8,083 7,928 -155 -1.92%
4,265 4,517 4,577 +60 +1.33%
6,681 6,810 7,220 +410 +6.02%
Total 19,375 19,410 19,725 +315 +1.62%

Summary Insights

Total Enrollment: Actual enrollmentis 1.62% higher than forecasted, with 315 more students than expected.

Elementary Level: Underenrolled by 1.92%, suggesting a need to closely monitor, especially Kindergarten
enrollment

Middle School: Slight overenrollment of 1.33%, indicating relatively accurate forecasting.

High School: Overenrolled by 6.02%, the largest deviation, which may have staffing implications.



July 2025 Enrollment Updates (Headcount)
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Kindergarten Enrollment July 2025

Total Enrollment 1,035 1,126 +91
Forecast (Demographer) 1,206 1,202 +4

Enrollment Forecast % Enrolled Enrollment Forecast % Enrolled
Change Change Change Change Change Change

Lake Hills +21 +22 14.5% 12 -56 +46.8%

Spiritridge +19 +6 +16.5% 12 +5 -24.1%
Clyde Hill +17 -7 +29.9% Cherry Crest [ +3 -17.8%
+16 - +23.9% Lake Hills - -8 -2 -30.3%

SDL




Non-Resident Student Enrollment (Headcount)

School Year Total Students Employee Other Non- Total Change Total % Change
Children Residents

653 351 302 +16
718 351 367 +65
1011 362 649 +293
1327 371 956 +316
2025-26 (July 1404 379 1025 +77

2025)

Key Insights:
The largest growth in total non-resident enrollment occurred between 2022-23 and 2023-24, with a 40.81% increase,

driven primarily by a 76.84% surge in non-employee students.

+2.51%

+9.95%

+40.81%

+31.26%

+5.80%

Growth in employee children has been steady but modest, averaging around 2—3% annually since 2022-23.
The non-employee group has been the main driver of overall growth, especially in the last three years.



Non-Resident Student Enrollment

Non-Resident Student Enrollment Trends (2020-21 to 2025-26)
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