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Legislative Updates



Positive Impact

• For BSD, we could potentially see up to 
$500K in additional funding.

MSOC – SB 5192 – 
Maintenance Increase

• For BSD, we could potentially see up to 
$1.3M in additional funding.

Special Education SB 
5263 – Tier Increase

• For BSD, we could potentially see up to $5M 
in additional funding from the EP&O Levy.

Levy/LEA – HB 1356/2049 
– Levy/LEA Increases

Note: All bills are currently on the Governor’s desk.



Positive Impact

• For BSD, this could save up to $600K if the district is in binding 
conditions and takes an interfund loan.

• For BSD, if property is sold, the district would be allowed to use 
those funds to help stabilize our general fund.

SB 5412 – Interfund 
Loan/Property Sale

• One time funding for the 2024-25 school year. District’s will receive 
$50/student.

• This could result in additional $700K for BSD.
• Should receive the funding in June.

SB 5167
2025-27 Fiscal Biennium 
Operating Appropriation

Note: All bills are currently on the Governor’s desk.



Binding Conditions Update

Where we will be at by 
October 2025

Where we are at



Positive News - MSOCs

* March actual has $1.6M that is in April’s projection, without this March actual would be $3,891,301



Continued Concern – Ending Fund Balance

• Projected Year-End Ending Fund Balance - ($5.9M)
• Projection continues a downward trend. Change of ($700K) from last month.
• YTD Revenue: $238.8M & YTD Expenditures: $250.3M (diff ($11.5M))



Continued Concern - Reductions

Budget Reductions Revenue  Increases

Initial Proposal Nov 2024 - 
$10M

Initial Proposals Nov 2024 - 
$2.75M

Revised Proposal Dec 2024 - 
$6.9M

Revised Proposals - $1.5M*

Confirmed Saving to Date - 
$2.2M

Confirmed Savings to Date 
$0.00

*SafetyNet Reimbursement – Budgeted $6.5M, we submitted $11M, & projecting $8.0M.



Ending Fund Balance Possibilities

 Optimistic Outcome: If the full $6.5M in budget reductions are achieved, the 
district's ending fund balance could range between $1M and $3M.

Expected Outcome: Based on current projections, the district is likely to end the 
year with a deficit between $(3M) and $(5M).

 Adverse Outcome: If reductions fall short or unexpected expenses arise, the 
deficit could deepen to $(9M) to $(11M).



Projections have changed over time 
due to actual spending

September October November December January Febraury March April May June July August
Orginal Project $8,898,046 $16,350,376 $9,035,106 $4,716,170 $2,227,231 $4,053,003 $3,147,027 $17,041,652 $8,951,139 $(8,227,586) $(2,424,517) $3,896,216
Sep Project $8,898,046 $16,350,376 $9,035,106 $4,716,170 $2,227,231 $4,053,003 $3,147,027 $17,041,652 $8,951,139 $(8,227,586) $(2,424,517) $3,896,216
Oct Project $12,617,291 $5,403,416 $1,349,530 $(1,081,737) $1,840,201 $1,907,579 $14,210,152 $6,239,863 $(11,426,537 $(3,641,197) $2,594,135
Nov Project $2,214,204 $(1,479,643) $(3,665,121) $(663,508) $(507,106) $13,239,852 $5,355,433 $(12,029,845 $(4,159,678) $2,210,054
Dec Project $(2,492,012) $(4,463,111) $(7,826,267) $(4,186,157) $8,940,264 $4,119,784 $(13,516,847 $(7,973,797) $(2,141,514)
Jan Project $(4,865,536) $15,549 $(2,277,474) $10,644,082 $2,848,271 $(14,986,293 $(9,498,789) $(3,759,905)
Feb Project $735,761 $(2,242,143) $10,797,848 $2,346,403 $(13,016,735 $(10,526,420 $(5,251,965)
Mar Project $(3,101,932) $9,968,938 $1,524,720 $(13,824,009 $(11,297,621 $(5,989,499)
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Salary and Benefits Analysis



Cash Flow Options

 Capital Projects Fund Levy Transfer(s)
 Approved to transfer up to $35.5M
 Currently transferred $29M
 Next projected transfer of $3.2M in June

 Implement cost – reduction measures
 Implement Extraordinary Measures 
 Basic Education Apportionment Advancement

 Resolution passed 02/06/25
 Determined not to help June – August cash flow

 Interfund Loan from Capital Projects Fund
 Resolution passed today



Interfund Loan Transfer Overview
Prior Steps Taken
• Capital Projects Fund Transfer(s)

• Currently trying to maximize our CPF 
Transfer (need qualifying expenses)

• Implemented Cost Reduction Measures (to 
date: $2.1M in savings)

Extraordinary Measures (First time the 
district has resorted to these options)
• Evaluated Basic Education Apportionment 

Advancement (was not going to provide any 
relief)

• Interfund Loan from Capital Projects Fund 
(Board Resolution 2025-03)

Why the Interfund Loan?
• One of the last tools available to the 

district.
• The interfund loan provides flexibility on 

how much, how often, and when we can 
transfer funds.

• We will only be required to pay interest on 
the amount we transfer. If we only transfer 
$10M amount, then we only required to pay 
interest on that amount. Not that full $13M.



Interfund Loan Transfer Projections

Month Transfer Est. Max Interest

June $2.5M $128K

July $5M $256K

August $2.5M $128K

We used an interest rate of 5%. King County is currently at 4.3%.
Max Interest if we take the full 12 months to repay.



Next Steps

Time Frame: February – April Status

Analyze expenditures September thru 
February 

Completed

Update financial projects for March thru 
August

Completed

2025-26 Budget Preparations In-Progress

Analysis of the impact of reductions. Not Started

Analyzing salary and benefits up to 
February.

Not Started



Next Steps – 
Up coming

Time Frame: May - June Status

Analyze expenditures September thru May Not Started

Update financial projections for May thru 
August

Not Started

Analyze impact of reductions Not Started

Submit Interfund Loan resolution to board Completed



Questions?


	Slide Number 1
	Agenda
	Legislative Updates
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Continued Concern – Ending Fund Balance
	Continued Concern - Reductions
	Ending Fund Balance Possibilities
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Next Steps
	Next Steps – Up coming
	Questions?

