Work Session — Strategic Planning
BOARD OF EDUCATION

FIRE ISLAND UNION FREE SCHOOL DISTRICT

November 29, 2023

CALL TO ORDER

MEMBERS PRESENT
MEMBERS ABSENT

OTHERS PRESENT

DISCUSSION

ADJOURNMENT

The meeting was called to order at 4:32 pm by President, Jay
Lippert

L. Kaufman, J. Lippert, J. Phelan, A. Wood, M. Wyckoff
L. Nowachek, K. Skelly-Kurka

T. Davey, Superintendent

J. Lizza, Assistant Superintendent for Business & Operations
T. Murphy, District Clerk

P. Tamberino, Director of Curriculum and Special Projects

J. Crawson, Faculty

K. McNulty, Faculty

K. McGowan, Presenter, Leadership Solutions Advisors, LLC

Dr. Kevin McGowan met with the BOE to discuss the process
of developing a strategic plan for the future of Woodhull
School, which includes:

a. Initial planning phase — we have already started
gathering information from our Woodhull families
and community regarding their hopes, dreams and
aspirations for the future of the District.

b. Discussion of our Mission, Vision and Core
Values with Leadership Team and Board.

c. A draft of the Mission, Vision, and Core Values
and is refined accordingly.

d. The draft of the Mission, Vision and Core Values
will be presented to the community as a planning
workshop on Friday, December 15, 2023.

e. Feedback is organized and compiled into a draft.

f. Action steps are designed to accomplish the goals
of each priority area.

g. Action plans are refined and developed for
presentation and publication to the school
community.

e Dr. McGowan presented the breakdown of the
participation to the Thought Exchange Survey that
was sent out to Woodhull families and community. He
also expressed the importance of once the plan is
finalized, it should be revisited on a yearly basis and
adjusted/changed accordingly.

The meeting was adjourned at 6:33 p.m.
(J. Phelan, A. Wood; 5-0)

Traci Murphy
District Clerk



