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Financial Update Agenda

• Closing Out Our 

2023/24 FY Budget

• Looking Ahead to 

2024/2025 FY

• Recovery Plan 

• Current FY 2024/2025

• Next FY 2025/2026

• Plan to Increase 

Transparency & Repor ting
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2023-24 Ending Fund Balance at 2% of Total Budget

Amount 
(000’s)

Estimated Ending Fund Balance $17,700

Risk 1: Actual enrollment higher/lower than 
forecasted

$1,000

Risk 2:  Significant variations in enrollment at 
school level

Increased Remedy Pay
($2,000)

Risk 3:  Special education needs and spending 
continues to exceed budget.

($3,600)

Risk 4:  Adding new positions not in original 
budget

Risk 5:  Transportation ridership lower than 
planned

Risk 6:  Cost of substitutes and need for 
substitutes grows.

($3,200)

Misc. Revenue and Expenses ($1,500)

Actual Ending Fund Balance $8,400

• Estimated ending fund balance for 

2023/2024 was $17.7 million.

• Expenditures far exceeded what we 

budgeted

• Costs were higher than expected in 

high-risk categories

• Costs not effectively planned for in 

our budget

• Insufficient spending controls

• Overruns primarily in teacher 

remedy pay, special education 

spending, and costs associated with 

certificated staff absences

• The ending fund balance has 

dropped to $8.4 million which is 2% 

of total general fund expenditures.3



2023-24 Revenue, Expenditures & Fund Balance



Actual Enrollment

Actual ful l-time equivalent(FTE) 

students is 534 students over 

budgeted adding $6.5 million to 

revenue for 2024/2025. State 

apportionment is based on full-

time equivalent students and not 

headcount.  The district’s 

headcount enrollment for October 

is 19,345 students including ALE 

students.   16,500

 17,000

 17,500

 18,000

 18,500

 19,000

 19,500

 20,000

 20,500

Full-time Equivalent Students

Budgeted Student FTE  Actual Student FTE
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Adding New Positions Not In Original Budget
 

10 certif icated staf f positions were 

inc luded A total of  26 FTE certif icated 

positions were added at the start of  

the year.

There were 10 certificated staf f 

positions in the 2024/2025 budget as 

a contingency to support additional 

enrol lment.

In addition,  16 certificated staf f 

members beyond the original budgeted 

were added increas ing certif icated 

staf f salaries and benefits by $2.4 

million over budget.

16 
FTE

10 
FTE

Added 
Cert Staff

$2.4 
million

Added 
Expenditures 
above Budget
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Enrollment Variation Across Schools and Grade Levels
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Students per Classroom

Below class size target range Class size target range Above class size target range

116 Classrooms

208 Classrooms

21 Classrooms

Total Number of Classes:  345
Average Class Size:  22.6
Median Class Size:  23
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Teacher Remedy Pay

REMEDY 

CBA Estimate 2022-23 2023-24 

Remedy Total $1.35M incl. benefits $  1,779,250.00 $  2,529,286.36 

Add Benefits $ 2,179,581.25 $ 3,098,375.79 

Budget $
 -  

$  1,300,000.00 

Overbudget $  (2,179,581.25) $  (1,798,375.79)

Actual Payments (no benefits) 

Nov 408,300.0
0 

600,986.0
0 

Jan-March 436,700.0
0 

641,291.0
0 

April-Jun 908,050.0
0 

1,273,259.00 

July- August 26,200.
00 

13,750.0
0 



Special Education Budget vs. Actual
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Special Education Spending Statewide 

Accord ing to  an ar tic le  

in  Washington State  

Standar d (WA State 

Standar d Arti cle ) ,  the 

per s tudent spending  on 

speci a l educat ion  in  the  

s tate  of  Washingto n 

vari es  f rom a low  of  

$8,708 to  a  h i gh  of  

$33,056 in  Bel levue.  

The  nex t h ighest  

d ist r ic t is  Seatt le  w ith 

an average  expend itur e 

of  $24,927 per s tudent.
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Cost of Certificated Substitutes and Need for Substitute Grows

$1,296,901 $1,162,650 
$686,493 

$88,320 $329,358 
$869,614 $819,368 

$2,201,500 $2,384,422 

$2,151,125 

$1,407,101 
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$4,661,530 
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Certificated Staff Cost of Absences

$4,640,842
$4,832,412

$3,927,953

$2,414,521

$5,191,799

$6,201,312

$6,874,739

Th e cos t of  su b stitu tes  has co nt inu ed  to i ncre ase ov er  the p ast 2  y ears re achin g n earl y  $ 6.9  m il l io n.   T he 

state f u nd s s ub sti tute s fo r cer tif icated  staf f  at  $5 5 0,0 0 0.
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Cost of Classified Substitutes Continues to Grow

$448,204 

$675,713 
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Starting New Programs While Budget Cutting

• Japanese Language Program

• Bellevue Digital Discovery Hub (Bringing Back a 

BSD Parent Partnership Program)

• Welcome Center to Recruit, Attract, and Support 

Families and Students 

• CTE Programs
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Business Services Leadership Team

Jason Golec – Executive Director  of Business Serv ices

Meagan Hayden –  Director of Budget

Loren Tillman – Director of Accounting

Kim Taniguchi – Payroll  Manager

Teresa Nguyen – Accounting Manager
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Looking Ahead to the 2024/2025 Budget

$000’s Amount

Starting Fund Balance $8,400

Risk 1: Actual enrollment higher/lower than forecasted
General education enrollment increase
Lower special education enrollment $6,500

($882)

Risk 2:  Significant variations in enrollment at school level
Increased certificated staffing by 16 FTE due to 
added enrollment ($2,400)

Risk 3:  Special education needs and spending continues 
to exceed budget.

$2.5 million in contracted services
$3.5 million in staffing

($6,000)

Risk 4:  Adding new positions not in original budget See Above

Risk 5:  Transportation ridership lower than planned

Risk 6:  Cost of substitutes and need for substitutes 
grows.

Added to avoid overruns at year end

($3,600)

Original Budget Revenues O/(U) Expenditures $1,870

Net Revenues O/(U) Expenditures ($4,512)

The 2024/2025 budget if no additional 

expense reductions were made would 

result in an overrun of $4.5 million. 

To cover this overrun and to restore 

a portion of the ending fund 

balance we are adding 

revenue/reducing expenditures for 

a total of $12.5 million.

As the year progresses, additional 

adjustments may be required.
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Fund Balance Growth
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23-24 24-25 25-26 27-28

Fund Balance $8.4M $11 - $13M $15M - $17M $17M - $19M

% of Expenditures 2.1% 2.8% 3.7% 4.2%

Priority 1 & 2 Priority 3 & 4

Priority 1 – Monitor & reduce expenditures, aligning our expenditures to revenues
Priority 2 – Improve our efficiency; hiring freeze, MSOC reductions, revenue increases etc. 
Priority 3 – Increase fund balance at a minimum of $3M each year
Priority 4 – Priority-based budgeting – Needs (priorities for the district) vs Wants



Budget Reductions ($000’s) 24/25 
Budget Reductions

(Spring 2024)

24/25 Mid-Year 
Reductions

Added Revenue –Stop Paddle Cameras & Safety Net $2,750

Replacing outside contracted staff with employees $1,000

Hiring Freeze District-wide $1,000

Operational Staff Reductions $945 $800

Central Office Staff Reductions $1,091

Eliminate teacher release days (not in contract) $500

Pause professional Development $155

Eliminate short-term subs for classified positions $250

Furloughs $1,700

Moved expenses to other funding sources $451

Materials, Supplies, & Operating Cost Reductions- Dept $2,000

School MSOCs/Classified/Carryover $677 $2,588

Transportation Reduction $930 $350

Matching School Staff to Enrollment $2,686 $300

Total $7,329 $12,844

*Net of additional staff added at start of school year 17

Budget Reductions Planned 24/25 - $000’s



On-going Risks for 2024/2025
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Additional enrollment 

while adding revenue 

could add more 

remedy in the latter 

half of the school year.

1

Special education 

expenditures and 

needs especially if new 

families move into the 

area.

2

Revenue below 

expectations for 

transportation, 

transitional bilingual, 

donations, early 

learning, etc.

3

Where to find 

additional reductions 

in current fiscal year if 

these items overrun 

current budgeted 

numbers.

4

Actual expenditures 

exceeding planned 

mid-year reductions.
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2025/2026 Recovery Plan

School-based staffing at target or case 

load range
Staffing

Improve efficiency in special education 

services, to include cost tracking and 

reimbursements.

Efficiency

Reduce positions at ESCReduce

Reduce classified staffing levelsReduce

Improve budget monitoring, reporting and 

education to facilitate priority-based 

budgeting.

Improve

The s peci fic tot al re ducti ons neede d for 

2025/ 26 i s not ye t know n.  We are working on 

update d enrollm ent forecast s and impa cts  of 

bargaini ng agreem ents . 
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Increase Transparency

For the Board and Public:

• A new set of  visual aids  wil l  be used to report 

f inanc ial  status and issues on a monthly basis. 

These wil l be made avai lable on the district 

website.

• Monthly financial study sessions with the Board. 

Where we wil l report on current status, updated 

projections,  and identify potential  issues and 

remedies.   

• Track cost drivers  as leading indicators of 

potential  issues inc luding staff ing variances,  

class sizes  for remedy pay, and absentee rates.
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Board Financial Reporting Calendar
Month of 
Spending 

Closing 
Date

Prelim 
Financials to 

the Board

Final Financials 
to the Board

Explanation for difference between preliminary and 
final financials

August 11/5/2024 11/14/2024 Year end financials are submitted to ESD on 10/25/2024, ESD approval 
11/4/2024.

September 11/12/2024 11/14/2024 12/5/2024

October 11/22/2024 12/5/2024 12/19/2024 Thanksgiving holiday delays final financial presentation to the board.

November 12/18/2024 1/9/2025 1/9/2025 Winter break delays presentation of preliminary financial in December.

December 1/22/2025 2/6/2025 2/6/2025 No second meeting in February

January 2/26/2025 3/13/2025 3/13/2025 Closing delayed with mid-winter break

February 3/18/2025 3/20/2025 4/3/2025

March 4/23/2025 5/1/2025 5/15/2025 Closing delayed with spring break.

April 5/21/2025 6/5/2025 6/5/2025

May 6/18/2025 6/26/2025 7/24/2025 Only one board meeting in July at end of the month.

June 7/23/2025 8/7/2025 8/21/2025

July 8/20/2025 9/4/2025 9/4/2025

August 11/3/2025 Year end financials submitted to ESD on 10/24/2025, ESD approval 
expected on 10/31/2025
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What the Board can Expect – Monthly Budget Report

Insert pictures of what it will look like
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What the Board can Expect – Monthly Actual & Projections

23

1 2 3

4



What the Board can Expect – Monthly Apportionment Allotment
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What the Board can Expect – Monthly & Projection Cash Flow
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What the Board can Expect – Top 10 Expenditures
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For Budget Owners

• Stronger coordination between 

budget analyst and budget owners.

• Visual reports us ing Power BI for 

managing budgets throughout the 

year.

• Notify  when budget uti lization 

reaches 80%.  Develop plan to 

control  and monitor remaining 

20%.

• Additional budget requests 

submitted to  overseeing exec  team 

member then exec team for final 

decision
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For Staffing

Implemented  pos it ion  co ntrol  in  

2024/2025.

Stro nger coo rdinatio n between HR and 

budget to  mo nito r staf f i ng leve ls  and  

request s.

Staf f ing  clo ser to contrac t targets 

( classr ooms /case  loads) .

Exec t eam approv ing a l l  h ir ing  fo r new  and  

vacant po sit ions .
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Organizational Changes/Re-alignment

New financial leadership team in January  2024 

responsible for the 2024/2025 budget.

Responsibi lity  for Safety Net and Medicaid 

re imbursement bill ing shift ing to finance for on-

going moni toring and improved processing 

controls.

Performing a fiscal review of special  ed by 

outside expert to identi fy improvements and 

opportunit ies to be completed by mid -December.
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Risk 3: Special Education needs and expenses continue to 
exceed budget. 

Special education spending for 

2023/2024 exceeded budget by 

$8.6 million.  $3.6 mill ion more 

than the $5 million overrun 

anticipated in the budget 

extension passed by the board 

last April .  Over the past two 

years, expenditures support ing 

our students with special needs 

has increased by $18 mil lion while 

the number of students has 

increased by 277.
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Special Education needs and expenses continue to exceed 
budget. 
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The gap between SPED expenditures as  a percent of  general fund expenditures and the percent 

of  special ed students  has increased significantly  in the last eight years going from 4.6 

percentage points  to 8.4 percentage points.   This gap increased at a more rapid rate in the last 

5 years . 31



Special Education needs and expenses continue to exceed 
budget. 
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Gen Ed $/Student Spec Ed $/Student Difference as a % of Gen Ed

Over the  pas t 8 years ,  the  average cos t of  serv ing a  s tudent wi th  spec ia l  needs  g rew by $19,500 

whi le  during  the same timeframe, the  average  co st for genera l educat ion  s tudents  g rew by jus t over 

$7,000.  These g rowth rates  have resul ted in  the  co st for suppo rt ing s tudents  w ith speci a l needs 

being  more  than doub le  the cost  of  suppor ting  the average  general educat ion  student.
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