AGENDA

Banneker High School Governance Council

Date | time 08/21/20251 5:00 P.M. | Microsoft Teams

SGC Members

Dr. Vincent Golden, Principal | Mrs. Sonja Freeman Teacher| Ms. Goggins Community Member | Ms. Erica
Denson-Kleckley Teacher| Mrs. Heather Jackson Parent| Mr. Richmond Parent| Mr. Greg Brant, Community
Member | Mrs. Velma Green, Committee Member | Mrs. Waltina Criss, Committee | Mrs. McArthur Committee

Member | Ms. Jennings Committee Member| Mr. Kenton Joliff, Teacher

Time Item Owner

5:00pm Call to Order Dr. Golden Principal
5:02pm Action Item: Approve Agenda Mprs. McArthur Chair
5:05pm Action Item: Approve May-July Meeting Minutes Mrs. McArthur Chair
5:10pm Discussion Item: Member Introductions All Members

5:15pm Action Item: Elect Officers (Chair, Vice Chair, Parliamentarian) Principal

5:25pm Action Item: Staff Standing Committees (Budget & Finance, Outreach & Communication,
Principal Selection) (Chair)

5:30pm Discussion Item Confirm Parent/Community & Student, Superintendent Advisory Council

Representative

5:35pm Determine meeting schedule for the 2025-2025 school year All Members
5:40pm Discussion Item: Strategic Planning

5:45pm Informational Item: Principal’s Update Principal

A. Potential staff changes
B. Shifts in district polices or practices
C. Calendar of school events



6:00pm Discussion Item: Draft next meeting agenda All Members

6:15pm  Action Item: Meeting adjourned

Meeting Norms

Honor Time | Open Minds to Diverse Views| Work for the Good of All Students Equity of Voice*

Notes & Reminders

Please complete the required new members training.
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