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PREAMBLE 
 

 

This Agreement is entered into by and between the Ottawa Area Education Association, 
hereinafter called the “Association”, and the Ottawa Area Intermediate School District, hereinafter 
called the “District”. The signatories shall be the sole parties to this Agreement. 
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WITNESSETH 
 

 

WHEREAS, the District has a statutory obligation, pursuant to the Public Employment Relations 
Act, Act 336 of the Public Acts of 1947, as amended, to bargain with the Association as the 
representative of its teaching personnel with respect to hours, wages, terms and conditions of 
employment, and 

 

WHEREAS, the parties have reached certain understandings which they desire to confirm in this 
Agreement, 

 

In consideration of the following mutual covenants, it is hereby agreed as follows. 
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ARTICLE I  

RECOGNITION 
 

 

 

The District hereby recognizes the Association as the sole and exclusive bargaining 
representative for all full and part-time certified teachers, temporary teachers, and speech and 
occupational therapists serving in certified positions at the Ottawa Area Center (OAC), Young 
Adult Services (YAS) or Early On (EO) Programs, but excluding substitute teachers, aides, 
social workers, psychologists, consultants, physical therapists, nurses, superintendent, assistant 
superintendent, principals, assistant principals and all other employees (as defined below).  

 

1. Temporary teachers shall be defined as teachers employed for a full year for 
teachers on leaves of absence. 

2. Substitute teachers shall be defined as teachers filling a position for less than one 
(1) full school year. 

 

The District agrees not to negotiate with or recognize any other teachers’ organization for this 
bargaining unit. 
 
The term “employee” when used in this agreement shall refer to a Bargaining Unit Member. 
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ARTICLE II  

DISTRICT RIGHTS 
 

 

A. It is expressly agreed that all rights which ordinarily vest in and have been exercised by the 
District, except those which are clearly and expressly relinquished herein by the District, 
shall continue to vest exclusively and be exercised exclusively by the District without prior 
negotiations with the Association, as to the taking of action under such rights or with 
respect to the consequence of such action, during the terms of this Agreement. Such rights 
shall include by way of illustration and not by way of limitation, the right to: 

 

 
1. Manage and control the school’s business space, the equipment and the operations 

and to direct the working forces and affairs of the Employer. 

 

2. Continue its rights and past practice of assignment and direction of work to all of its 

personnel, determine the number of shifts and hours of work and starting times and 

scheduling of all the foregoing and the right to establish, modify or change any 

work or business hours or days, but not in conflict with the specific provisions of 

the Agreement.  

 
3. The right to direct the working forces, including the right to hire, promote, suspend 

and discharge employees, transfer employees, assign work or extra duties to 

employees (if above the employee’s classification, such assignment will be 

temporary and of short duration), determine the size of the work force and to lay off 

employees. These rights shall be exercised in a manner consistent with the express 

terms of this Agreement. 

 

4. Determine the services, supplies, and equipment necessary to continue its operation 

and to determine the methods, schedules and standards of operation, the means, 

methods, and processes of carrying on the work including automation thereof or 

changes therein, the instruction of new and/or improved methods or changes 

therein. 

 

5. Adopt reasonable rules and regulations, provided such rules are not inconsistent 
with the express terms of this Agreement. 

 

 

6. Determine the qualifications of employees, including physical condition. 

 

7. Determine the number and location or relocation of its facilities, including the 
establishment or relocation of new schools, buildings, departments, divisions or 
subdivisions thereof and the relocation or closing of offices, departments, divisions 
or subdivisions, buildings or other facilities. 

 

8. Determine the placement of operations, production, service, maintenance or 

distribution of work, and the source of materials and supplies. 
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9. Determine the financial policies, including all accounting procedures, and 

all matters pertaining to public relations. 

 

10. Determine the size of the management organization, its functions, 

authority, amount of supervision and table of organization provided that 

the Employer shall not abridge any rights from employees as specifically 

provided for in this Agreement. 

 

11. Determine the policy affecting the selection, testing or training of 

employees, providing that such selection shall be based upon lawful 

criteria. 

 

B. The matter contained in this Agreement and/or the exercise of any such rights of the 
Employer are not subject to further negotiations between the parties during the term of this 
Agreement. 



6 

 

ARTICLE III 
PAYROLL DEDUCTIONS 

 

 

 

A. Upon appropriate written authorization from the employee, the District shall make 
deductions from the salary of any employee and make appropriate remittance for annuity 
programs, credit union, savings bonds, United Way, or other plans or programs jointly 
approved by the Association and the District. 
 

B. YAS employees shall have the option of receiving pay in equal bi-monthly installments 
(twice per month) over a 10 month or 12-month period. (essentially, 20 or 24 pays). OAC 
and Early On employees will be paid over a 12-month period, or 24 pays. 
 

C. Due to the equal bi-monthly payroll installment structure, a reconciliation will be 
conducted upon completion of a contract or upon separation from employment. This 
reconciliation will ensure that total compensation aligns with the actual number of days 
worked. If an underpayment is identified, a final payment will be issued. Conversely, if an 
overpayment has occurred, the outstanding balance will be collected accordingly. 



7 

 

ARTICLE IV  

EMPLOYEE RIGHTS 
 

 

A. The provision of this Agreement shall be applied without regard to race, creed, religion, 
color, national origin, age, sex, gender identity or marital status, disability, genetic 
information, pregnancy, citizenship status, veteran status, height, weight, or familial 
status, in accordance with applicable federal and Michigan state laws. 

 

B. At the beginning of each school year the District shall provide to each employee, 
a handbook, which shall contain applicable Board policy and administrative rules 
and regulations as determined by the District. The handbook will be periodically 
updated and such updated information shall be provided to all employees. A 
digital copy of the handbook will be provided to each new employee upon 
employment. The district may, at its discretion, consult with the OAEA during 
the development of the handbook to promote consistency with this Agreement; 
however, the handbook is not subject to negotiation and shall not be considered 
part of this Agreement.  In the event of a conflict between the handbook and this 
Agreement, the terms of the Agreement shall govern. 

C.  At the beginning of every school year, the Association will be credited with 
twelve (12) days leave to be used by the employees who are officers or agents of 
the Association. The Association will pay for substitute wages for usage beyond 
five (5) days. The Association agrees to notify the Board no less than forty-eight 
(48) hours in advance of taking such leave. An employee may not use any more 
than four (4) days during any school year without approval from the 
Superintendent. 

D.  In accordance with the Michigan Public Employment Relations Act (Act 336 of 
1947 as amended), the Board recognizes the rights of employees to organize and 
participate in lawful Association activities.  The Board will not interfere with, 
restrain, coerce, or discriminate against employees for exercising these rights in 
accordance with applicable law.  

E.  The Board and the Association specifically recognize the right of each to invoke 
the assistance of the State Labor Mediation Board, or a mediator from such 
public agency. 

F. Complaints. Any complaint by a parent, student or a District employee that is 
determined by the appropriate administrator to be potentially serious enough to 
result in formal disciplinary action may be reviewed for inclusion in the 
employee’s personnel file.  Before any such complaint is placed in the personnel 
file, the employee shall be notified and given an opportunity to provide relevant 
context or information.  The District will conduct an appropriate review to 
determine whether there is a factual basis for the complaint.  If the complaint is 
found to be without merit, it shall not be included in the personnel file.  If 
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retained elsewhere within District records, such documentation shall include 
notation that the complaint was reviewed and found to lack sufficient basis. Any 
disciplinary actions resulting from complaints shall conform to the requirements 
in the contractual disciplinary procedures contained elsewhere in this Agreement 
and shall be subject to the grievance process. 

G.  Personnel File. Each bargaining unit member shall have the right, upon written 
request to review the contents of their own personnel file, in accordance with the 
Bullard-Plawecki Employee Right to Know Act (MCL 423.501 et seq). Such 
review shall take place during normal business hours and at a location 
designated by the District. A representative of the Association may be present 
during the review at the employee’s request. The District may also have a 
representative present.  

If a bargaining unit member disagrees with the information contained in the 
personnel file, they may submit a written statement explaining their 
position.  This statement shall be attached to the disputed material and shall 
become part of the personnel file.  Any copies of the disputed material provided 
to third parties shall include the employee’s written statement. 

H. Since administrative support and backing is essential to the maintenance of the 
staff member’s authority and effectiveness in their classroom or other place of 
assignment, the Board recognizes its responsibility to give all reasonable support 
and assistance to staff members in cases of injury by students. Time lost, by 
reason of any injury, shall not result in loss of pay or leave of time. However, 
losses compensated for by Workers’ Compensation shall not be compensated 
under this section. 
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ARTICLE V 
EMPLOYEE PROTECTIONS 

 
A. The District agrees to support its employees in taking all reasonable actions in 

maintaining proper classroom management and structures to support student learning.  
The Michigan Administrative Rules for Special Education (MARSE) and the OAISD 
Special Education Plan identify staff to student ratios and caseload requirements. 

 
B. Time lost due to an injury sustained by an employee while performing their job duties, 

including incidents involving a student shall not be charged to the employee. Additionally, 
if an employee faces legal action as a result of following district protocol, any time lost 
due to legal proceedings shall not be charged to the employee. 

 

C. If an employee is the subject of a complaint or legal action as a result of disciplinary 
action they initiated, and the disciplinary action is ultimately upheld, any work time lost in 
connection with responding to the complaint or legal proceedings shall not be deducted 
from the employee’s leave. 

 

D. The District agrees to reimburse employees for destruction of clothing or glasses 
resulting from a student’s intentionally or unintentionally forceful behavior provided: 

 

1. That in the opinion of the Building/Program Administrator, the 

employee was exercising reasonable care in dealing with the student. 

 

2. Within three (3) days of the occurrence the employee shall file a 

report with the Building/Program Administrator detailing the 

incident. 

 

3. The District will reimburse employees for a reasonable amount. 
 

 

4. Employees may be required to submit evidence of the amount of 

damage done and provide the damaged item to the district for 

retention, if applicable.  

 

5. That such loss is not reimbursable through applicable insurance coverage.
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ARTICLE VI 
EMPLOYEE CONDITIONS 

 

 

A. Insofar as pupil-teacher ratio is recognized as an important aspect of an effective educational 
program, the District agrees that so far as practicable it shall bring class size within the 
applicable state standards or file a deviation in those cases where appropriate. 

 

B. The Board agrees to provide the following work benefits for employees of the unit while they 
are working in a classroom setting: 

 
1. Telephone 
2. A staff room 
3. Parking facilities 
4. Restroom facilities 
5. A desk, chair and filing cabinet for each employee if requested 
6. Access to technology as deemed appropriate by Building/Program Administration 
 

C. Whenever an employee is absent for 1/2 day or more, with advance notice, the Board will make 
reasonable efforts to hire a qualified substitute. 
 

D. Employees in the Young Adult Services Program will be provided with a $40 monthly 
(September – June) cell phone stipend to offset the cost of using their personal smartphone to 
make work related calls and provide accessibility while at work. In exchange for this benefit, 
staff are expected to be accessible by cell phone, including text messaging, during the work day. 
 

E. Employees in the Early On Program who are approved to participate in the Home/Offsite Office 
program will have the following benefits and expectations. 
 

1. In lieu of designated office space leased or owned by the OAISD, staff will be permitted to 
utilize an off-site location such as a home office. To facilitate this, the OAISD will provide: 
 

a. A one-time office equipment stipend of $700. This is intended to ensure that the 
staff member has an appropriate desk, chair, file storage and computer peripherals 
such as a printer, available in a fixed location such as a home office. In the 2025-26 
school year currently employed staff members (not new hires) may request to have a 
new printer as needed.  The printer cost should not exceed $250 and will need to be 
approved by the program administrator prior to purchase.  Once the new printer is 
purchased by the staff member, the staff member will submit a receipt for 
reimbursement and return the old printer to the ISD. 
 

b. A monthly phone/internet use/access expense stipend as follows (choose one): 
i. Option 1: $20 to offset the cost of using cell or land-line based phone service to 

make work-related calls. 
 

ii. Option 2: $65 to offset the cost of the above (Option 1) and the cost of a cell 
phone data package. Employee must provide proof of data package service. 
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iii. For either option, staff must complete the appropriate form to initiate either of 
the above noted stipends. Stipends will be provided July through June. 

 

c. Staff will be provided with a computer laptop that is outfitted with the software and 
hardware necessary to conduct home/offsite business. This may include a web 
camera, microphone, headset, broadband access card, or other devices that will be 
determined based on each staff person’s unique needs. This does not include 
peripherals that are considered fixed such as printers or scanners. 
 

d. Staff will be provided with general office supplies such as stapler, tape dispenser, 
storage trays, paperclip holder, paper, etc. These supplies will be available upon 
request through office staff. Early On Program staff will not be reimbursed for the 
expense of any items that are available through office staff or do not seem 
reasonably necessary for the offsite work as determined by the Early On Program 
Coordinator. 
 
i. Short-term use, “plug-in” type work spaces will be made available at the Early 

On Program sites for staff use. This space is intended to be used occasionally to 
permit the staff person to check e-mail, make unplanned phone calls, or conduct 
short-term business. It is not intended to be regularly occupied by any staff 
member. 
 

ii. Collaborative meeting space will be made available to staff for small group 
meetings, or ad hoc discussions. In addition, larger meeting rooms will be 
available in OAISD facilities through the regular booking process. 

 
2. Staff will insure that: 

 
a. They are capable and competent conducting business offsite and have the self- 

monitoring/motivation skills necessary to stay on task and avoid distractions in the 
home/office environment. This includes insuring that any conflicting dependent care 
arrangements have been resolved. 
 

b. The home/offsite space is appropriately furnished and lit for work use. This includes an 
ergonomically correct chair, desk, and computer set-up. 

 
c. The home/offsite space is free of any hazards or problems that would hinder work 

performance or be dangerous to the staff member’s health/well-being. 
 

d. They will be accessible through technology at all times during the work day. This 
connectivity can be through cell phone, VoIP phone, e-mail or text messaging. 

 
e. They are familiar with, understand, and comply with the organization’s information 

security policies and practices including maintaining security of any relevant materials, 
including files, correspondence, and equipment, in addition to security protocols for 
remote connectivity. Depending on the sensitivity of the information being handled, the 
home office may need to include security measures such as locked file cabinets. 
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f. They provide periodic work progress reports to the Early On Program Coordinator or 

his/her designee in the frequency and format requested. 
 

g. They provide an anticipated work schedule to the Early On Program Coordinator or 
his/her designee in the frequency and format requested. 

 
h. They complete a Flexible work Arrangement Request Form, which upon approval by the 

Early On Program Coordinator or his/her designee will initiate the home/offsite work 
arrangement. 

 
3. Beginning in the 2028-2029 school year, once the Central Office is opened, the district will 

discontinue the equipment stipend and the internet/access expense stipend, as outlined 
above, due to employees being provided with the designated workspace in the office. 
 

4. Any staff member who has been cited for a behavior infraction or who is on a performance-
related plan of assistance may not be eligible for the home/offsite work arrangement. A 
determination of eligibility will be made by the Director of Early Childhood Services in 
consultation with the District’s Human Resources Administrator. 
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ARTICLE VII 
TEACHING HOURS AND STAFF MEETINGS 

 

 

A. Minimum working hours are 8:15 a.m. to 3:45 p.m. each day (35 hours per week). For Early On 
Program staff, these hours may be worked outside of the regular work day, between 7:30 AM to 
7:00 PM, in order to meet the needs of families/students.  At least two days per month must be 
available for evening (after 5:00 PM) meetings to conduct home visits or family meetings that 
could not otherwise be scheduled due to the family’s needs. 
 

Each employee will be provided with a duty-free break of 30 minutes each day. The time of 
such breaks will be worked out between the supervisor and the employee involved. If an 
employee is asked by Administration to forego a duty-free lunch, that time will be provided to 
the employee at a mutually agreeable time in the same pay period or will be compensated at 
the employee’s hourly rate upon submission of a time sheet. 
 
If the District must close a single location or program (for example, due to an emergency such 
as a broken heating system, but not due to an inclement weather day), employees assigned to 
that location may be required to report to an alternate worksite as designated by the District, 
unless otherwise agreed to by the Association and the District. 

 

B. Meetings/Professional Development Activities - It is understood that the teaching hours in 
Paragraph A are minimum requirements. During the course of the school year, employees 
will be required to attend a maximum of two one-hour meetings per month.  These 
meetings will be scheduled at least one week in advance and will start no earlier than ten 
minutes prior to the start of the employee work day or no later than ten minutes after the 
conclusion of the school day. Any meetings beyond this will be compensated with either 
flex time or at the hourly rate of $40/hour, whichever is agreed to by the OAEA and 
administration. This does not include IEPs or meetings of an emergency nature that are 
mutually agreed upon by both the district and the association. 

 

C. Normally contract negotiations and grievance processing will be conducted outside of 
duty hours. However, when it is mutually agreeable for representatives of the District 
and the Association to meet during duty hours, the Association representatives shall be 
released from regular duties without loss of salary. 

 

D. Planning time will be provided to teacher at the OAC and YAS in the amount of 200 
minutes per five-day week.  If an employee has not received their full amount of planning 
time for the week, they will be paid out for the loss of time at the rate of $40/hour. Any 
such time must be pre-approved by the employee’s supervisor and appropriately tracked 
and submitted in accordance with district procedures.
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ARTICLE VIII 
ASSOCIATION RIGHTS 

 

 

A. The Association and/or its representative shall have the right to use the Building/Program 
facilities at reasonable hours for meetings, provided that advance approval has been obtained 
from the respective administrator at least forty-eight (48) hours prior to the scheduled meeting.  
In an emergency situation the 48-hour requirement may be waived by approval of the 
administrator. No charge shall be made for the use of school rooms during school days from 
the hours of 7:00 a.m. to 6:00 p.m. Outside of said hours, the District may also reasonably 
charge and be paid by the Association for: special custodial service when necessary, damages 
to District equipment, facilities, and other properties attributable to such use. 

 

B. Duly authorized representatives of the Association shall be permitted to transact official 
Association business on school property before and after school hours, provided that such 
business shall not interfere with or interrupt normal school operations. 

 

C. The Association shall have the privilege of using school facilities and equipment including 
duplicating and audiovisual equipment at reasonable times (as determined by the 
Building/Program Administrator. (The Association shall pay for the cost of all materials, 
supplies, and repairs incidental to such use.) 

 

D. The Association shall have the right to post notices of activities and matters of Association 
concern through District email. 

 

E. Not later than November 1 of each year, the administration will provide the Association with a 
current seniority list. 
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ARTICLE IX  

TRANSFERS  
 

A. Definitions: A “transfer” is defined as a change in an employee’s assignment within the 
bargaining unit, including position, building, or program (e.g., Special Education 
categories). Transfers may be voluntary or involuntary. 

B.  Voluntary Transfers: Employees may request a transfer in writing to their supervisor, 
specifying the position or location sought and qualifications. Requests will be reviewed 
annually and expire June 30. Voluntary transfers require mutual agreement between the 
employee and the district and will not be unreasonably denied. 

C.  Involuntary Transfers: The district may initiate an involuntary transfer for operational 
reasons including program changes, enrollment shifts, certification needs, or performance 
concerns. Notice of the transfer and rationale shall be provided to the employee and the 
Association at least 30 days in advance, unless emergency conditions exist. The employee 
may request the rationale in writing. 

D.  Transfer Limitations: 

1.  Probationary employees may not apply for other positions within the ISD during their 
probationary period, unless an exception is jointly approved by the district and 
Association. 

2.  Tenured employees on an Individual Development Plan (IDP) may not transfer until all 
IDP requirements are met, unless jointly approved otherwise. 

3.  Employees awarded a voluntary transfer may not apply for another vacancy for three 
(3) years unless otherwise agreed by the district and Association. 

E.  Rights of Non-Certificated Staff: Non-certificated staff (e.g., SLPs, OTs) involuntarily 
transferred due to class size or program reduction shall have first right of refusal if the 
original position is reinstated within 180 compensable days. 

F.  Reversion from Supervisory Role: Employees transferring into a supervisory/executive role 
and later returning to the bargaining unit shall retain any rights previously held under this 
Agreement. 
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ARTICLE X 

VACANCIES  
 

 

A. A vacancy is defined as a newly created or unfilled contracted school year position within the 
Bargaining Unit which the District intends to fill. 
 

B. When vacancies occur during the school year, it may be difficult to fill them from within the 
District without disruption to the existing instructional program. Therefore, if in the 
Building/Program Administrator’s judgment such a vacancy could best be filled from outside 
the District, they may fill the position on a temporary or tentative basis until the end of the 
current year at which time the position will be considered vacant. 

C. Application for Vacancies: Vacancies within the bargaining unit, including newly 
created positions, will be shared with all bargaining unit members and the 
Association. These positions will be posted for at least four (4) school days before 
being filled. 

Employees may apply as internal candidates through the standard application 
process. Positions will be filled according to the procedure outlined in Section D. 

During the summer months, when school is not in session, the Employer will 
continue to share postings with the Association. These summer postings will also 
remain open for a minimum of four (4) calendar days, and applications will be 
accepted through the same process. 

D. Awarding of Vacancies: Vacant positions within the bargaining unit shall be 
awarded to the most qualified and appropriately certified internal applicant prior to 
considering external candidates, unless otherwise mutually agreed upon by the 
Administration and the Association. 

If no internal applicant meets the minimum qualifications as outlined below, the 
position may be offered to an external candidate. 

E. Qualification Criteria: The determination of the “most qualified” internal applicant 
shall be based on a comprehensive evaluation of the following factors: 

1. Compliance with legal and funding requirements, including: 

a. Applicable state or federal laws and regulations 
b. Grant or categorical funding conditions 
c. Accreditation standards for the district, school, or program. 

2. Credentials and preparation, including: 

a. District-provided professional development and training directly related to the 
assignment 
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b. Academic preparation or certification relevant to the position 

3. Professional experience and performance, including: 

a. Recency and relevance of comparable teaching assignments 
b. Performance evaluations from the previous three years 
c. Integration of prior training into classroom instruction 
d. Disciplinary record, if any. 

4. Seniority and service, including: 

a. Length of service with the district 
b. Demonstrated commitment to continuous improvement. 

5. Other job-related factors as mutually determined by the Superintendent or designee in 
consultation with the Association 

E. Tie-Breaking Procedure: 
In cases where two or more internal applicants are determined to be equally qualified, the 
position shall be awarded to the applicant with greater seniority in the district. 

F. Consideration of Alternate Certification: 
Internal applicants working under a valid alternate certification may be awarded a position only 
if there are no internal candidates holding a traditional Michigan teaching certificate who meet 
the required qualifications. 
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ARTICLE XI 
LAYOFF AND RECALL PROCEDURE 

The District retains full discretion to reduce staff, curriculum, or educational programs based on 
programmatic needs or budgetary considerations. The Board will notify affected employees of 
layoff decisions for the upcoming school year as early as practicable. 

Vacancies resulting from layoffs will be filled per Article X, Vacancies. As part of staff 
reassignment, the Building/Program Administrator will confer with representatives of the OAEA 
Executive Board and the affected employee prior to finalizing assignments. 

Written notice of recall will be issued via registered or certified mail to the employee’s last known 
address. Employees are responsible for notifying the District of any address changes. The District 
will maintain a recall list for one full school year, not to exceed 18 months. 

Benefits Provisions: 

A. Coverage Continuation Through Month of Layoff: Benefits coverage will continue through 
the last day of the month in which the layoff occurs. Thereafter, continuation of coverage 
will follow the carrier’s guidelines and COBRA requirements. 

B. No District‐Paid Benefits Beyond Earned Portion: During a period of layoff, employees 
shall not be entitled to insurance benefits at District expense beyond that portion earned 
based on the percentage of the contract year completed. Employees may, at their own 
expense and subject to carrier rules, continue coverage by paying the full applicable 
premiums. 

Certificated Staff (Covered by the Michigan Teacher Tenure Act): 

A. Layoff and recall decisions will comply with the Michigan Teacher Tenure Act. 

B. When recall decisions occur on or before August 1, the District will reassign the most 
recently laid‐off certificated employee to a vacancy for which they are fully certified and 
qualified, provided it is the most appropriate staffing decision. 

C. Recall will occur in inverse order of layoff, contingent on certification and qualifications 
aligning with available assignments. 

Non‐Certificated Staff (e.g., Speech & Occupational Therapists): 

A. In the event of staff reductions: 

1. Substitutes will be released first. 

2. Probationary employees may be laid off when a more senior, qualified employee is 
available to assume those responsibilities. 

3. Further layoffs will occur by seniority, provided remaining staff members are 
qualified to fulfill operational needs. 
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4. In cases of equal seniority, a mutually agreed‐upon method—such as hire date—
will determine the order. 

B. Layoff notices will be issued no later than April 1. In cases of mid‐year reductions due to 
unforeseen financial or programmatic changes, at least 20 calendar days’ notice will be 
provided. 

C. No new full‐time staff will be hired (other than per diem substitutes) while qualified laid‐
off employees remain available for open positions. 

D. Recalled employees must confirm intent to return within ten (10) calendar days of the 
recall notice. Failure to respond or report without an approved extension by the District, 
will be considered a voluntary resignation, ending the employment relationship. 
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ARTICLE XII 

EVALUATIONS 

 
This article establishes evaluation procedures for all bargaining unit members in compliance with 
the Michigan Teacher Tenure Act and applicable state law. It differentiates between 
non-certificated therapists and certificated instructional staff. 
 

A. Non-Certificated Staff Evaluations (e.g., Speech and Occupational Therapists): 
1. Evaluations are the responsibility of the administration and must be conducted openly. 

No electronic monitoring may be used without the employee’s consent. 
 

2. Only a Building/Program Administrator or another administrator designated by the 
Board may conduct evaluations; the District alone determines evaluator qualifications. 

 
3. Each therapist employee will receive one written evaluation per year, consisting of a 

single formal observation. That observation and the accompanying written report must 
be completed by June 1. 

 
4. A post-observation conference or personal interview shall occur no later than June 1. 

During the conference, the evaluator will identify any areas needing improvement and 
outline support to be provided. 

 
5. If a therapist employee believes the evaluation was incomplete or unjust, they may 

submit written objections to attach to the evaluation file or request an additional 
observation. 

 
6. Therapists may review their evaluation file upon request. 

 
7. During their first three years of employment, therapists may be assigned a mentor. 

 
B. Certificated Staff Evaluations (those delivering direct instruction): 

1. Effective July 1, 2025, evaluations will follow section 1249 of the Revised School 
Code and State-approved rubrics. Any future amendments to that statute will 
automatically apply. 
 

2. Each certificated employee will establish specific performance goals in consultation 
with their principal. Evaluations will combine 80 percent rubric-based scoring and 
20 percent other objective measures, as reflected on the Year-End Evaluation Reporting 
Form and aligned with the Evaluation Final Score Sheet. 

 
3. Classroom observations: 

a. At least one formal observation per year, if more formal observations are 
needed it will be at least 45 business days apart, with the first by December 31. 
Notice of scheduled observations must be given at least two school days in 
advance. If an administrator or employee is on approved leave, timelines may 
be adjusted by mutual agreement. 
 

b. Informal or unscheduled observations are permitted but do not substitute for the 
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required formal observations. No observations may occur the day before a 
vacation. 

 
c. Employees may request Association representation during any evaluation 

discussion. 
 

4. The year-end evaluation form will be delivered electronically by May 30. Tenured 
employees who meet exemption criteria under section 1249 (e.g., working fewer than 
60 days, on approved leave, or prior consecutive “effective” ratings) shall receive the 
statutory designation without a full evaluation. 
 

5. Tenured employees rated “needing support” have the right to a review meeting with the 
superintendent (written request within 30 days, meeting within five days, written 
response within 30 days) and may pursue MERC mediation or, after two consecutive 
“needing support” ratings, file a grievance under Article XV. 

 
6. Employees on an Individual Development Plan will receive: performance goals, 

district-provided supports, a mid-year progress report with at least two classroom 
observations, and a mentor assignment. 

 
7. Employees who voluntarily transfer to a new building may be placed back on the 

evaluation cycle. 
 

C. Timelines and Improvement Expectations: When an evaluation identifies areas requiring 
improvement, the evaluator will clearly communicate concerns within 10 business days. 
Improvement timelines will be reasonable, aligned with the annual evaluation cycle, and 
may include an Individual Development Plan with measurable goals and benchmarks. 
Progress will be monitored through check-ins, and timelines may be adjusted by mutual 
agreement. Continued underperformance may result in further action consistent with the 
Michigan Teacher Tenure Act and district policy. 
 

D. Insurance and Benefit Continuation During Evaluation: Neither group’s evaluation 
procedures affect layoff-related benefit provisions (Article XI, Benefits Provisions). 

 
E. Training on evaluation system, tools, and reporting forms: Within the first thirty days of 

each school year, the district shall provide, during contractually scheduled Professional 
Development time or if appropriate through email/digitally, training to all teachers on the 
evaluation system and other important components of the year-end evaluation process and 
how each reporting form is used during the process. 
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ARTICLE XIII 

DISCIPLINE 
 

This article sets forth the District’s authority to maintain standards of conduct and performance, 
while ensuring protections and compliance with the Michigan Teacher Tenure Act. 

A. No employee shall be disciplined, reprimanded, suspended, or discharged without just 
cause. Discipline may include verbal reprimand, written reprimand, suspension (with or 
without pay), and/or discharge. 

B. The District retains discretion to determine the need for and nature of disciplinary action 
based on just cause. 

C. Complaints or allegations against an employee shall be promptly communicated to the 
employee when they may lead to discipline. 

D. Employees are entitled to Association representation at any meeting that may result in 
discipline. The employee must be informed of this right in advance; the representative may 
pause the meeting to consult privately. 

E. Written discipline may reference prior verbal or informal warnings and will describe 
required corrective actions and timelines for improvement. 

F. Except in cases of serious misconduct warranting immediate suspension or discharge, the 
District will follow progressive discipline. 

G. All disciplinary actions are subject to the grievance and arbitration procedures of Article 
XV. 

H. Tenured certificated employees retain all rights under the Michigan Teacher Tenure Act, 
including additional due process protections as provided by law. 

Personnel File and Record-Keeping:  

A. Only written reprimands, suspensions, and discharge notices may be placed in an 
employee’s personnel file. Verbal warnings shall not be filed unless referenced in a written 
warning. 

B. Employees may review their personnel file and may have an Association representative 
present. 

Management Rights: The District retains the right to take any disciplinary or safety action it deems 
necessary in emergencies or instances of gross misconduct without prior progressive steps, 
provided the action is later substantiated through a fair investigation.
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ARTICLE XIV  

GRIEVANCE PROCEDURE 
 

 

A. A grievance shall be an alleged violation of the expressed terms of this contract. 
 

B. The Association shall designate one representative to handle grievances when 
requested by the grievant. The District hereby designated the Building/Program 
Administrator to act as its representative at Level One as hereinafter described and the 
Superintendent or their designated representative to act at Level Two as hereinafter 
described. 

 

C. The term “days” as used herein shall mean days in which school is in session. 
 

D. Written grievances as required herein shall contain the following: 
 

1. It shall be signed by the grievant(s) or the Association; 
2. It shall be specific; 
3. It shall contain a synopsis of the facts giving rise to the alleged violation; 
4. It shall cite the section or subsections of this contract alleged to have 

been violated; 
5. It shall contain the date of the alleged violation; 
6. It shall specify the relief requested. 

 

E. Level One: An employee (or Association) alleging a violation of the express terms 
of this contract shall, within ten (10) days of the alleged violation(s) occurrence, or 
such date as the grievant should have reasonably become aware of the alleged 
violation, orally discuss the grievance with the Building/Program Administrator in 
an attempt to resolve same. 
 
If no resolution is obtained within five (5) days after the oral discussion with the 
Building/Program Administrator, the grievant shall, within five (5) days of such 
oral discussion, reduce the grievance to writing and deliver it to the Human 
Resources Administrator. If the grievant does not receive an answer within five (5) 
days thereafter or if the written answer is unacceptable, the grievant shall within ten 
(10) days of the date on which the written grievance was submitted to the Human 
Resources Administrator, file their grievance at Level Two. A copy of the written 
decision of the Human Resources Administrator shall be forwarded to the 
Superintendent for permanent filing. 
 
Level Two: A copy of the written grievance shall be filed with the Superintendent 
or their designated agent with the endorsement thereon of the approval or 
disapproval of the Association. Within five (5) days of receipt of the grievance, the 
Superintendent or their designated agent shall arrange a meeting with the grievant 
and/or the designated Association representative, at the option of the grievant, to 
discuss the grievance. Within five (5) days of the discussion, the Superintendent or 
their designated agent shall render his/her decision in writing, transmitting a copy 
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of the same to the grievant, the Association secretary, and the Building/Program 
Administrator, and place a copy of the same in a permanent file in their office. 
 
If no decision is rendered within five (5) days of the discussion or the decision is 
unsatisfactory to the grievant and the Association, the grievant may appeal same to 
the Board of Education by filing the written grievance along with the decision of 
the Superintendent with the officer of the Board in charge of drawing up the 
agenda for the Board’s meetings not less than five (5) days prior to the next 
regularly scheduled Board meeting. 
 
Level Three: Upon proper application as specified in Level Two, the Board of 
Education shall allow the grievant or their Association representative an 
opportunity for a private hearing at their next regular meeting, to the extent 
permitted by the Open Meetings Act MCLA 15.261 et. seq. Within fifteen (15) 
days from the hearing of the grievance the Board shall render its decision in 
writing. The Board of Education may hold future hearings therein, may designate 
one or more of its members to hold future hearings therein, or otherwise investigate 
the grievance, provided, however, that in no event except with express written 
consent of the Association shall final determination of the grievance be made by the 
Board of Education more than fifteen (15) days after the initial hearing. 
 
A copy of the written decision of the Board of Education shall be forwarded to the 
Superintendent for permanent filing, and to the Building/Program Administrator, 
the grievant, and the secretary of the Association. 
 
Level Four - Individual grievants shall not have the right to process a grievance at 
Level Four. 

 
1. If the Association is not satisfied with the disposition of the grievance at Level 

Three, it may within ten (10) days after the decision of the Board has been rendered 
refer the matter for arbitration to the American Arbitration Association in writing, 
and request the appointment of an arbitrator to hear the grievance. If the parties 
cannot agree upon an arbitrator, one shall be selected in accordance with the rules of 
the American Arbitration Association. 
 

2. Neither party may raise a new defense or ground at Level Four not previously raised 
or disclosed at other written levels. Each party shall submit to the other party not 
less than three (3) days prior to the hearing a pre-hearing statement alleging facts, 
grounds and defenses which will be proven at the hearing and hold a conference at 
that time, in an attempt to settle the grievance. 

 
3. The decision of the arbitrator shall be final and conclusive and binding upon 

employees, the District and the Association. Subject to the right of the District and 
the Association to judicial review, any lawful decision of the arbitrator shall be 
forthwith placed into effect. 
 

4. Powers of the arbitrator are subject to the following limitations: 
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a. The Arbitrator shall have no power to add to, subtract from, disregard, alter or 
modify any of the terms of this Agreement. 
 

b. The Arbitrator shall not hear any grievances barred from the scope of the 
grievance procedure. 

 
c. Where no financial loss has been caused by the action of the District 

complained of, the District shall be under no obligation to make monetary 
adjustments and the arbitrator shall have no power to award punitive damages. 

 
d. Arbitration awards or grievance settlements will not be made retroactive beyond 

the date of the occurrence or non-occurrence of the event upon which the 
grievance is based. 

 
e. They shall have no power to neither change any practice, policy or rule of the 

District nor substitute their judgment for that of the District as to the 
reasonableness of any such practice, policy, rule or action of the District is in 
violation of this Agreement. 

 
f. The Arbitrator shall have no power to decide any question which, under this 

Agreement, is within the responsibility of the management to decide. 
 

g. Not more than one grievance may be considered by the arbitrator at one time 
except by mutual consent. 

 
F. The fees and expenses of the arbitrator shall be equally shared between the parties. 

 
G. Should a grievant fail to institute a grievance within the time limits specified, the 

grievance will not be processed. Should a grievant fail to appeal a decision within the 
limits specified, or leave the employ of the District (except a claim involving a remedy 
directly benefiting the grievant regardless of his employment), all further proceedings 
on a previously instituted grievance shall be barred. 

 
H. All documents, communications, and records dealing with a grievance shall be 

filed separately from the personnel files of the participants. 
 

I. The time limits provided in this Article shall be strictly observed but may be 
extended by written agreement of the parties. 

 
J. The following matters shall not be subject to the grievance procedure: 

 
1. Failure to re-employ a probationary teacher; 
2. The placing of a non-tenure teacher on a third year of probation; 
3. Any non-procedural matter involving teacher evaluation. 
4. The use of teacher evaluation form agreed upon by the parties that can be found in 

the Board Policy documents/Administrative Guidelines, and Appendix IV. 
5. Any matter in which the Teacher Tenure Act prescribes a procedure or authorizes a 

remedy (i.e., discharge and/or demotion). 
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6. Any claim or complaint in which the teacher has initiated remedial procedures via a 
forum established by law or by regulation having the force of the law. 
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ARTICLE XV 
CONTINUITY OF OPERATIONS 

 

 

The Association and District recognize that strikes and other forms of work stoppages by 
employees are contrary to law and public policy. The Association and District subscribe to the 
principle that differences shall be resolved by peaceful and appropriate means without 
interruption of the school program. The Association therefore agrees that its officers, 
representatives and members shall not authorize, instigate, cause, aid, encourage, ratify or 
condone nor shall any teacher take part in any strike, slowdown or stoppage of work, boycott, 
picketing or other interruption to the detriment of the children/students or the educational 
process in the respective Program(s). Violations of this Article may result in disciplinary 
action. 
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ARTICLE XVI 
ILLNESS & DISABILITY 

 

 

A. Sick/disability leave shall be accumulated as follows: 
 

Upon initial employment in the unit, each employee will be credited with twelve (12) days 
sick/disability leave. Each year of employment thereafter, each employee shall be credited 
with an additional ten (10) days. Employees beginning employment after the beginning of 
the year will be prorated. The unused portion of sick/disability days shall accumulate from 
year to year to a maximum of thirty (30) days, provided, however that no employee shall 
forfeit days already accumulated. 

 
B. Employees may use sick/disability leaves in accordance with applicable law, including the 

Earned Sick Time Act Revised Statute, as follows: 
 

1. To recover from a period of personal illness/ disability provided, however, that the 
sick leave payments be subject to the employee having performed all duties until 
physically sick/disabled and returns to service as soon as physically able to perform all 
duties. 
 

2. Up to five (5) days of leave per year may be used for a non-FMLA qualifying illness 
to mother, father, mother-in-law, father-in-law, and those members of the immediate 
family in the same household. Leave requests concerning other persons require 
advance approval of the Building Director(s). 
 

3. Employees may be granted up to three (3) paid personal days per year, non-cumulative.  
One unused personal day per year will roll over for use in the subsequent year for a 
maximum accumulation of four (4) days in any one year. If an employee rolls over a 
personal day, that day must be used in a subsequent year, allowing for use of up to four 
(4) personal days in the subsequent year. 

 

Personal business leave may not be used on the day before or after a holiday or break 
period unless mutually agreed upon. Requests shall be made forty-eight (48) hours in 
advance except in cases of emergency and prior approval shall be required from the 
building supervisor. Such days shall not be used for personal gain. Approval shall not 
be unreasonably withheld. 

 
4. OAC and Early On Employees (195-day schedule) will be granted one Paid Time Off 

(PTO) day per year, noncumulative, to be used for any reason except personal gain. 
Requests shall be made forty-eight (48) hours in advance except in cases of 
emergency. Pre-approval by the Building/Program Supervisor is required and shall 
not be unreasonably withheld.  
 

5. For FMLA/LTD qualifying leave related to the employee's own health condition, the 
employee will be responsible for the first 30 calendar days of illness/disability. For 
FMLA qualifying leaves not related to the employee's own health condition (for 
example: the care of a critically ill member of the employee's immediate family) all 
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accumulated sick leave will be exhausted. 
 

6. For FMLA qualifying leaves not related to the employee’s own health condition, 
including the birth or adoption of a child, the employee will be required to use 
his/her own accumulated sick and personal time to cover the qualifying leave 
period.  If leave is exhausted, then the remainder will be unpaid. 

 

C. The Board may require a physician’s certificate verifying an illness/disability when said 

illness/disability has caused an employee to be absent from their teaching responsibility 
five (5) consecutive days, or when the District has cause to believe there has been an 
abuse of sick leave privileges. Physician’s verification is required for a qualifying FMLA 
leave and/or long-term disability leave. A physician's authorized "return to work" slip is 
required before an employee on FMLA leave (for his/her own health condition) and/or 
disability leave can return to the job. 
 

D. The District will furnish a written statement no later than July of each school year setting 
forth the total days of sick leave credit. 

 

E. Workers’ Compensation: 
 
The Employer shall, upon application for same, continue to contribute its normal 
obligation towards health care benefits as provided in Article XXII for those employees on 
unpaid leave necessitated by a circumstance to which workers’ compensation has been 
determined as applicable. However, the Employer shall in no way be so obligated for 
more than one (1) month. Upon written application, an extension not to exceed 3 
additional months may be granted by the Human Resources Administrator. Proration of 
sick days may be used to make up the difference between workers’ compensation benefit 
and regular take-home pay after any and all authorized or required deductions. 
 

F. An employee who is unable to teach because of personal illness or disability and who has 
exhausted all sick leave and/or applicable FMLA leave available may be granted a leave 
of absence without pay for the duration of such illness or disability, or through the 
remainder of the current school year, whichever is less. The employee must notify their 
Building/ Program Administrator, in writing, of their desire for the leave, the applicable 
start and end dates, and intention to return from such leave. Upon written request of the 
employee, the Administrator, in consultation with Human Resources, may extend the 
unpaid leave of absence. 
 

G. For the purposes of leave use/accrual, a contract day is equal to seven (7) hours. 
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ARTICLE XVII 
LEAVES OF ABSENCE 

 
 

Unless otherwise noted, the following article applies to all bargaining unit members: 
 

A. Child care leave without pay, not exceeding one (1) year in length, may be granted an 
employee who does not choose to use sickness or disability leave. Such leave is renewable 
at the discretion of the Building/Program Administrator if requested by the employee in 
writing at least three (3) months prior to the expiration of the leave. Employees shall be 
granted maternity leave in compliance with the Pregnancy Discrimination Act and other 
applicable federal or state laws. It is further provided that: 

 

1. The employee shall notify the Building/Program Administrator in writing at 
least three (3) months prior to the requested beginning date of the leave. 
Said notification shall request a beginning date and ending date for the leave. 
This may be waived in cases of emergency. 
 

2. The dates and request shall be referred to the Building/Program Administrator 
for approval. It is understood that each request for child care will be 
considered on an individual basis. The provisions of FMLA will apply where 
applicable. 

 
3. For non-certificated bargaining unit members, such as Speech and 

Occupational Therapists, whose employment is not regulated by the 
Michigan Teacher Tenure Act: the reinstatement shall be to the employee’s 
former position or a position of like nature. 

 
4. For all bargaining unit members: the reinstatement shall be to their former 

position or a position of like nature for FMLA qualifying events only. 
 

5. The superintendent may approve early termination of a leave if requested in 
writing by the employee. 

 
6. In the event of the death of the child for whom the leave was granted, the leave 

of absence may be terminated upon request of the employee and approval of 
the Building/Program Administrator. 

 
B. Employees may make application to the District for a general leave of absence. Application 

for such leaves shall set forth the following minimal information: 
 

1. Name, date, applicant’s signature. 
 

2. Nature of the request. 
 

3. Reason for the request and any additional data or documentation the 
teacher feels will bear on the merits of the requested leave of absence. 
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4. Dates applicant desires to commence and terminate the leave of absence. 
 

Upon receipt of proper application, the District will review the request and the reasons in 
support thereof. The granting or denial of unpaid leave of absence shall be discretionary with 
the Building/Program Administrator, however, within ten (10) days after the receipt of proper 
application the Building/Program Administrator will render their decision to the applicant 
regarding same. 
 
Once granted a leave of absence, notice must be given by February 1st of the employee’s 
intent to return the subsequent year. Except as provided under FMLA for an FMLA 
qualifying leave, unpaid leaves of absence as provided for in paragraphs A and B above shall 
be without pay, fringe benefits, seniority, experience credit and without sick leave 
accumulation. Employees on unpaid leave shall be permitted to continue insurance benefits 
by paying the District for the cost of the premium. The employee shall notify a Human 
Resources representative if they elect to continue benefits so arrangement for payment can be 
made. Any employee who takes unpaid leave shall receive district paid benefits on a prorated 
basis by calculating number of days worked to number of contracted school days. Upon 
return from an authorized unpaid leave of absence, the employee shall be restored to the same 
position on the salary schedule as when they left and be entitled to other accrued benefits 
earned prior to said leave. 
 

C. Except as provided under FMLA for an FMLA qualifying leave, during the period of an 
unpaid leave of absence, employees shall not be entitled to insurance benefits at District 
expense. Upon the approval of, and subject to the limitations established by the respective 
insurance carrier, insurance benefits may be continued at the employee’s expense by paying 
the appropriate premiums. 
 

D. An employee who is summoned for jury duty and is not relieved from such duty shall be 
granted a jury duty leave of absence for that purpose, provided evidence of such duty is 
presented to the Board at the earliest possible date. Employees shall work their scheduled 
hours when not serving as jurors, and an employee not selected to serve on a particular jury 
shall report for work immediately after selection of said jury. The employee shall receive 
their basic rate of pay for the time lost from regularly scheduled work less any amount 
received for such jury duty excluding travel allowances and reimbursements for expenses. 

 

E. Funeral leave days, without loss of pay, require approval of the Building/Program 
Administrator. Funeral leave days may be requested during regularly scheduled work days.  
In the event of the death of a family member as defined below, an employee may take up to 
five days of paid leave to attend the funeral/memorial service. In the event of the death of a 
parent, spouse, child (including a step or foster child), or grandchild (including step or 
foster), the employee may take up to an additional five days of sick leave for bereavement. 

 

Definition of Family Member: Includes all the following family relationships whether 
established by marriage, court order, or common residence: Spouse, child, brother, sister, 
parent, grandparents, and grandchild. Examples include but are not limited to parents and 
parents-in-law, brother-in-law/sister-in-law, step-child/step-grandchild, half-brother/sister, 
foster child, or any family member who lives with you, or whom you raised/raised you. 
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In the event of the death of a close friend or other family member not identified above, an 
employee may take one day of paid leave to attend the funeral/memorial service. In the 
event of an OAC student death, up to one full day may be granted for staff in the student’s 
current classroom to attend the funeral/memorial/visitation.
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ARTICLE XVIII 
CONFORMITY TO LAW 

 

 

This Agreement is subject in all respects to Federal and State laws with respect to the powers, 
rights, duties, and obligations of the District, the Association and employees in the Bargaining 
Unit, and in the event any provision of this Agreement shall at any time be held to be contrary to 
law by a court of competent jurisdiction from whose final judgment or decree no appeal has been 
taken within the time provided for doing so, such provision shall be null and void. At the option 
of either party to the contract, the specific provision thus voided and that provision only shall be 
immediately subject to negotiations. All other provisions of this Agreement shall continue in 
effect. 
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ARTICLE XIX 
WAIVER 

 

The parties acknowledge that during the negotiations which resulted in this Agreement, each had 
the unlimited right and opportunity to make demands and proposals with respect to any subject 
or matter not removed by law from the area of collective bargaining, and that the understandings 
and agreements arrived at by the parties after the exercise of that right and opportunity are set 
forth in this Agreement. Therefore, the District and the Association, for the life of this 
Agreement, each voluntarily and unqualifiedly waive the right, and each agrees that the other 
shall not be obligated, to bargain collectively with respect to any subject or matter referred to or 
covered in this Agreement, or with respect to any subject or matter not specifically referred to or 
covered in this Agreement even though such subjects or matters may not have been within the 
knowledge of contemplation of either or both of the parties at the time they negotiated or signed 
this Agreement. 
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ARTICLE XX 
NEGOTIATION PROCEDURES 

 

 

No amendment or supplement to this Agreement shall be effective or valid for any purpose 
whatever unless set out in writing and signed by the District and the Association in the same 
formality as used in the execution of this Agreement. 

 
Unless both parties agree otherwise, regular negotiations meetings will commence no later 
than February 1st of the calendar year in which the contract expires, and if a tentative 
agreement has not been reached before the last day of the school year in which the contract 
expires, the parties agree to continue negotiating during the ensuing summer break period or 
until a tentative agreement or bona fide impasse occurs. 
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ARTICLE XXI 
CALENDAR 

 

 

Employees will work the following: 
 
Ottawa Area Center Staff   

Year 1:  190 Staff/185 Student 
Year 2:  190 Staff/185 Student 
  

Early On Program Staff  

Year 1: 189 or 195 days (staff hired after 2021/22 school year)  
Year 2: 189 or 195 days (staff hired after 2021/22 school year)  
 
Young Adult Services Staff 

Year 1: 185 Staff/180 Student 
Year 2: 185 Staff/180 Student 
  
One day will be available to each teacher for in-service purposes between July 1 and June 
30 with the date and the in-service training to be approved by the Building/Program 
Administrator at least ten (10) days in advance. The ten (10) day requirement may be 
waived by mutual consent. 

Ottawa Area Center and Young Adult Services Staff: 

For the 2025-2026 school year, each employee will be required to attend two (2) 
additional flexible professional development days. Compensation for each such day shall 
be paid at the rate of Two Hundred Eighty and 00/100 Dollars ($280.00) per day.  The pay 
shall be paid out in the next paycheck.  The scheduling of said days shall be subject to the 
prior approval of the administration. The employees will receive a schedule of available 
trainings by June 1, 2025 to allow for summer scheduling. 
 

Early On Program: 

Staff hired prior to the 22/23 school year will have a choice between 189 days or 195 days 

annually: 

189 day option requirements: 10 work days per month. 

195 day option requirements: 12 work days per month. 

189 & 195 day requirements for both groups: 

September – May 

- 3 play groups/month 

- 3 teamings/month 

June – August 

- 2 play groups/month 

- 2 teamings/month 
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Calendar Options for 189 & 195 days: 

As a team, there need to be 3 playgroups & team meetings (September-May) and 2 

playgroups & team meetings (June-August).  The team can choose: 

- Default Calendar 

- Flexible Calendar 

 

Flexible Calendar Parameters: 

- Submit tentative annual calendar no later than March 15 

- Finalize calendar July-December no later than June 1 

- Finalize calendar January-June no later than December 1 

- Single day work day changes 

o Submit through a manner determined by OAISD  

o Must be submitted 7 calendar days prior to the shift 

o If a staff meeting date, approval must be given 

o If a non-staff meeting date, approval will not be needed 

- Consecutive Days Off (2+ days) 

o Submit through a manner determined by OAISD  

o Must be submitted 14 calendar days prior to the shift and prior to flights, 

hotels, etc. 

o Approval must be given 

o Note: A Friday, Monday off is counted as consecutive days 

o Admin will approve within 48-72 business hours. 

o If consensus cannot be reached, administration will determine calendar (for 

Early On only). 
 

All Programs: 

 

In addition to the staff days included in the calendar, each instructor will assume the 
responsibility for fulfilling professional development activities as described in Article 
VII-B. 

 

New teachers will work up to an additional 15 days for training purposes (as required by 
state law) during the first three years of their employment. 
 
Appendix I will include the OAC, Young Adult Services and Early On Program Calendars. 
 
The OAEA and the OAISD administration agree to negotiate the 2026-2027 calendar in 
January of 2026.
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ARTICLE XXII 
INSURANCE PROTECTION 

 

 

Pursuant to the authority as set forth in the Michigan Public School Code as amended by Public Act 
27, 1979, the District agrees to pay the following insurance premiums. 
 

Upon receipt of written application by the employee and the District and its acceptance by the 
appropriate carrier, the District shall contribute to the following benefit options: 
 

A. Group Health Insurance: A portion (as outlined below) of the cost of full family, self and 
spouse, or single subscriber, (whichever is applicable), per the attached schedule. 

-or- 
Cash in lieu of insurance in the amount of $167.00/month. 
 

-and- 
 
For employees hired before June 30, 1994, who elect the group health insurance benefit, the 
Board will contribute $360 cash per year. All or a portion of these funds can then be redirected 
into a 125 Flexible Spending Plan Account, if the employee so chooses. 
 

For the contract period, the District will contribute toward group medical coverage the 
maximum amount allowed by law. 
 

All employee premium contributions will be deducted on a pre-tax basis from employee pay. 
 

B. Group Dental Insurance: 100% of the cost of full family (employee, spouse and children) or 
employee only, whichever one is applicable, for dental care, per the attached schedule. 

-or- 
Cash in lieu of dental insurance in the amount of $23.00/month. 
 

C. Group Vision Insurance: 100% of the cost of full family (employee, spouse and children) or 
employee only, whichever one is applicable, for vision care, per the attached schedule. 

-or- 
Cash in lieu of vision insurance in the amount of $3.00/month. 
 

D. The District agrees to pay, in addition to the premiums described in paragraph A-C, an 
additional premium toward $50,000 group life insurance coverage with AD & D. 
 

E. Every member of the Bargaining Unit, or a Bargaining Unit Member’s family who is covered by 
other group dental coverage similar to that coverage described above, shall not be entitled to coverage 
under the provisions of this Article at employer expense. Every member of the Bargaining Unit, or a 
Bargaining Unit Member’s family who is covered by other group medical coverage similar to that 
coverage described above shall not be entitled to coverage under the provisions of this Article at 
employer expense. The determination of similar coverage shall be the decision of the District, 
provided that if there be any disagreement with such decision that such shall be subject to a 
grievance including the grievance procedures provided in this contract. 
 



39 

 

F. The District shall not be required to make duplicate contributions toward insurance premiums 
where both spouses are employed by the District. To avoid such duplication, where applicable, 
one employee will be designated a covered dependent. Such designation shall be determined by 
the employees involved. 

 

G. The District reserves unto itself the right to change carrier(s) effective July 1, during any 
contract year. In no instance shall such change in carrier(s) result in a decrease of the insurance 
coverage provided each member of the Bargaining Unit or a lapse in such coverage or decrease 
in benefits as delineated above. 

 

H. The Board shall provide monthly premiums towards a Long-Term Disability program. 
 

I. All insurance programs addressed herein are subject to the limitation(s) and/or regulation(s) of the 
insurance carrier(s) and/or administrator(s). 

 

J. All pay and benefits (including the employee’s share of the cost) will be prorated based on 
individual assigned work schedules for employees employed less than full time. 

 

K. Employees who have Board provided insurance may have a 30-day conversion option upon 
termination of employment. Any employee electing his/her right of conversion in order to keep 
their insurance in force must contact the insurance carrier within 30 days of their last day of 
employment. 
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ARTICLE XXIII 

COMPENSATION 

 
 

A. Salary Increases – All: 
 

Year 1: New salary schedule reflective of years of teaching in Michigan public education, yet 
holding people harmless from their current wage. 
 
Each year employees shall receive, minimally, a step on the salary schedule at the start of the 
school year. Additional increases will be negotiated. 

 
B. Additional Compensation:   

 
In the 2025-2026 school year, upon movement to the new salary schedule (Appendix IV), any 
employee who does not receive at least a $500 raise will receive a one-time, off schedule 1% 
payout in their last paycheck of December. 
 
Employees assigned to and working at OAC in the SCI/AI classrooms for the entire semester will 
receive a $3,000 stipend at the end of that semester (up to $6,000 per school year if employed both 
semesters). 
 

C. In June of 2025, employees will need to submit appropriate documentation (as determined by the 
District and the OAEA) to show past years of qualified Michigan educational experience, so as to 
be placed at the appropriate step on the pay scale at the start of the 2025-2026 school year. 
 
Effective with the 2026–2027 school year, a 3% increase shall be applied to the base of the salary 
schedule. In addition, each eligible employee shall advance one step on the salary schedule. 
 
In the 2026-2027 school year the following individuals shall be given the equivalent of a step in 
their current column: Tom Dryer, Sue Ensing, and Becky Portenga. 

D. Section 164h: In order to comply with MCL 388.1764h, the Board shall adopt policies 
to comply with this provision and shall communicate the details to all bargaining unit 
members before they take effect.  

E. In addition to the salary structure as herein set forth, the Board of Education shall pay the 
employer’s contribution to the Michigan Public School Employees Retirement Fund. For 
those choosing the MIP option, the additional cost will be borne by the employee.  

F. When an employee is required by his/her supervisor to use their own automobile for the 
District’s business, they shall be paid at the rate established by Board policy. Should the 
district change board policy, the OAEA and the District will bargain over the 
procedure/rate of pay. 

G. All employees required by the Board to attend training sessions, conferences, 
conventions, or schools, shall be paid approved expenses and shall suffer no loss of pay.  
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H. All employees shall be given experience credit for full years outside teaching 
experience in any school district in the State of Michigan or other teaching 
experience in a school district accredited by a recognized accrediting agency. In 
the fall of 2025, employees will be granted “catch-up” steps to recognize all of 
their outside teaching experience in a Michigan Public School. 

Alternatively, an employee shall be given full credit on the salary schedule for full 
years of job experience where such job experience is of a like nature to the present 
employment of the employee at OAISD, as determined by the Building/Program 
Administrator in consultation with the Human Resources Administrator.  

For a new hire, the starting salary will not exceed the salary of an existing employee 
who holds commensurate experience and qualifications. 

Beginning with the 2025-2026 contract, should a new hire be granted more steps on 
the pay scale than actual years worked, any current employee who holds the same 
position will be placed at the same step as the new hire. 

I. The pay scales are based on the number of days worked.  Employees who work 189 
or 190 or 195 days should find their appropriate pay scale and use that wage. 
 
 

J. Extra Duty: 
Extra-Curricular Coordinator: 2025-26  $1,250.00 

2026-27 $1,250.00 
 

If responsibilities are shared, extra duty payments may be prorated.  
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ARTICLE XXIV 
SABBATICAL LEAVE 

 

A Sabbatical Leave of up to one school year may be granted upon application and approval by 
the Ottawa Area Intermediate Board of Education. The following regulations govern requests 
for such leaves: 
 

A. The employee must have completed not less than seven years of continuous full-time service 
before they can be a candidate for consideration. 

 

B. Sabbatical Leaves may be granted for research, study, writing, employment or travel, and they 
must be related to the employee’s professional position. 

 
C. Requests for leave must be submitted to the administration not later than January 15th of the 

preceding school year. 
 

D. The employee receives no pay, fringe benefits, seniority, or experience credit and does not 
advance on the salary schedule, but may apply for health insurance benefits as allowed by the 
carrier at no expense to the District. 

 

E. Following the leave, the employee must return to the Ottawa Area Intermediate School District 
and render a minimum of two consecutive calendar years of satisfactory service. (An employee 
who takes a Sabbatical Leave for 1/2 contract year shall be required to render a minimum of one 
calendar year of satisfactory service.) 

 

F. The employee is required to furnish periodic reports to the administration to demonstrate that all 
requirements of the leave are being met. 

 

G. Up to two Sabbatical Leaves could be granted each year for this employee group. 
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ARTICLE XXV 
PAYMENT OF TUITION 

 

The District will reimburse the cost of tuition for courses required in a full-time professional 
employee’s education program, or appropriate subjects related to their specialization or 
discipline with the following conditions: 
 

A. Appropriate course work or college approved degree program must be approved in writing in 
advance by administration. 

 

B. Total reimbursement is limited to the total dollar amount derived by annually averaging the 
tuition rates, per semester hour, for GVSU, WMU, and FSU and multiplying by six. Costs for 
tuition and related course or admission fees are eligible for reimbursement up to the dollar limit, 
which will be determined and announced by September 1. Expenses incurred for books, 
transportation/parking or late registration are not eligible for reimbursement. 

 

C. Claim for reimbursement will be submitted after successful completion of course. A copy of the 
transcript or passing grade report showing course credit and evidence of actual cost (itemized 
college billing statement) must accompany submission of claim. Under no circumstances will 
the District pay for the same course twice for the same employee. 

 

D. No reimbursements will be granted by the District if tuition and/or fees were covered by some 
other grant or fellowship, or any other tuition funding that the employee is not required to pay 
back. 

 

E. Reimbursement will be prorated for part time employees. 
 

F. The employee tax liability for any reimbursed tuition expense is the responsibility of the 
employee. 

 
G. Employees who leave employment voluntarily (for reasons other than retirement) during the 

fiscal year (July 1 – June 30), in which tuition costs are reimbursed, must refund the district the 
amount of tuition reimbursement incurred and paid in that fiscal year. The district reserves the 
right to deduct the refund from the employee’s final paycheck. 

 

H. The Building/Program Administrator may develop a professional development program with 
an individual employee. 

 

I. Employees who complete an additional degree and qualify for the next pay column will be 
moved to the next appropriate column on the pay scale in the pay cycles following submission 
of documentation of degree to Human Resources. 
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ARTICLE XXVI 
SHARED POSITION 

 

Unless otherwise noted, the following article applies to all bargaining unit members: 
 

When two (2) Bargaining Unit members who are classroom teachers are both certified for a 
position which either of them holds, they may share that position with the prior annual written 
approval of the Building/Program Administrator. Initial notice of intent to job share shall be 
given to the administrator in writing not later than February 1 for the following year. 
 

The working hours, fringe benefits and salary shall be split between the two (2) teachers on a 
prorated basis and approved by the Building/Program Administrator. Minimum carrier 
requirements apply. 
 

The District shall receive the same number of hours of service as the District would if the 
position were filled by one person, and shall not be obligated to pay more fringe benefits and/or 
salary than the employer would be liable for if one (1) person filled the position. 
 

Seniority will be prorated to contract worked. 
 

For the first year of a job-sharing arrangement, each teacher will maintain the option to return to 
full-time status in their original classroom at the administrator’s discretion. Teachers involved in a 
shared time assignment shall give notice of their intent for the next school year no later than 
February 1. Neither participant in said position may exercise their seniority rights to displace the 
other participant from a portion of the assignment. After the completion of the first year of the job 
share if one of the employees leaves the employment of the District or the job share position, the 
other employee in the shared time position, at the Director’s discretion, will be given first option for 
full time status within the classroom, or to reapply for the shared time position with another 
individual. 
 

After the termination of a shared time assignment, the teachers may apply for any vacancies that 
may be available.  
 
For non-certificated bargaining unit members, such as Speech and Occupational Therapists, 
whose employment is not regulated by the Michigan Teacher Tenure Act: If no vacancies are 
available, said employee may displace the least senior person(s) in the unit who holds a position 
for which said displacing employee is certified and qualified.  Displacement will occur only if the 
least senior person has less seniority than the employee requesting full time employment. 
 

In the event one of the sharing employees leaves the employment of the District during the 
course of the school year for any reason, the other employee may assume full-time status in the 
position, at the   Building/Program Administrator’s discretion, being shared for the remainder of 
that school year. This provision may be waived upon the written approval of the 
Building/Program Administrator. 
 

 Notwithstanding the provision of the Agreement, the parties may agree that one employee in a 
shared position may be an individual not presently or previously an employee of the District. 
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ARTICLE XXVII 
MENTOR TEACHERS 

 

In accordance with Section 1526 of the School Code, teachers in their first three years of 
employment as a classroom teacher shall be assigned a mentor. 

 

The district will establish the qualifications and expectations for mentors and will, in most cases, 
choose mentors from teachers interested in the position and meeting the qualifications. 

 

Teachers assigned as mentors, and fulfilling the expectations of the position, will be paid one and 
a half (1.5) percent of the base salary (as noted in Article XXIII) annually. 
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ARTICLE XXVIII 
EMERGENCY MANAGER 

 

An emergency manager appointed under Act 436 of 2012 (the Local Financial Stability and 
Choice Act), which superseded Act 4 of 2011 (the Local Government and School District Fiscal 
Accountability Act), shall be allowed to reject, modify, or terminate this Agreement as provided 
in said Act. 
 
Nothing in this Agreement shall be construed as a waiver of the Union’s right to bargain over 
any mandatory subject of bargaining not suspended or preempted by state law or to challenge 
any such actions to the extent permitted by law. 
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ARTICLE XXIX 
DURATION 

This Agreement shall be effective July 1, 2025 and remain in effect through June 30, 2027. 

In witness thereof, the parties have executed this document by their duly authorized 
representatives this ___________day of________________________, 2025. 

For the Association: For the District: 

______________________________ _____________________________ 

___________________________________ _________________________________ 

__________________________________ _________________________________ 

1st August



2025-2026 YAS Site Calendar 

August 18 

August 19, 20, 21 

August 21 

August 25 

August 29 

NEW Staī OrientaƟon 

Professional Dev. Full Day  
(No school for students) 

Open House PM 

First Day of School (Full Day) 

Labor Day Holiday (No School) 

September 1 Labor Day Holiday (No School) 

October 10 

October 24 

Professional Dev. Full Day 
(No school for students) 

Records Day PM  
(Half day for Students) 

November 26 

November 27-28 

Half Day Students and Staī 

Thanksgiving Break (No School) 

December 22– 

January 2 

Holiday Break (No School) 

January 5 

January 23 

First day Back to School 

Professional Dev. Full Day 
(No school for students) 

February 5 

February 6-9 

Records Day PM  
(Half Day for Students) 

Mid-Winter Break  
(or possible snow day make-up) 

April 2 

April 3-10 

Half Day Students and Staī 

(Open House Comp) 

Spring Break (No School) 

May 25 Memorial Day Holiday (No School) 

June 5 Last Day of School 
(Half Day Students) 

August 2025 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

September 2025 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

October 2025 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

Nov.

Sun Mon Tue Wed Thu Fri Sat 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

December 2025 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

January 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

February 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

March 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

April 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

May 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

June 2026 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

Student Days: 180 = 175 Full; 5 Half 
Staī Days: 185  (186 for new staī) 

Full Day: 8:45am - 3:00pm 

Half Day: 8:45am - 11:50am 

Updated 5.21.25 

17.5 accruals

HR Approved: 6/18/25
- Note: 
� For salaried employees, 11/26/25 and 4/2/26 are counted as full days
   but are only half days.
� Employees need to use just 3.5 hours of accrued leave in leave situations.

7 returning staff
8 new staff

21

23

15

20

18

22

20

5

18 contract 

15.5 accruals 16 contract

185 Staff Days (Returning Staff)
186 New Staff

Appendix I



2025-2026 OAC CALENDAR

July 2025
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

August 2025
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

September 2025
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

October 2025 
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

November 2025
S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

December 2025  
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

First Day of School No School- Staff and 
Students

Parent/Teacher 
Conferences – ½ Day 
Students

Professional Learning 
– no school for
students

Records Day – ½ Day 
Students

Early Dismissal

New Staff Day – No 
School Students

Make Up Snow Days –
if required

Open House – 5-7pm ½ Day Staff and 
Students

July 1-11
July 14
July 16 
July 18 
July 23
July 25
July 30 

No School Students and Staff
1st Day of School
Early Dismissal
No School
Early Dismissal
No School
Early Dismissal

August 1-8
August 13 
August 14
August 15
August 20
August 22
August 25-29

No School Students and Staff
Early Dismissal
Open House
No School Students and Staff
Early Dismissal
No School Students and Staff
No School Students

September 1
September 3, 10 & 17
September 19
September 22
September 24

No School Students and Staff 
Early Dismissal
½ Day Students and Staff
No School Students and Staff 
Early Dismissal

October 1 & 8
October 10
October 13-17 
October 22 & 29
October 31

Early Dismissal
No School Students
No School Students and Staff
Early Dismissal
½ Day Students

November 5, 12 & 19
November 24-28

Early Dismissal
No School Students and Staff

December 3,10 &17
December 24-31

Early Dismissal
No School Students and Staff

January 1-2
January 7 & 14 
January 19
January 21
January 23
January 28

No School Students and Staff
Early Dismissal
No School Students and Staff
Early Dismissal 
No School Students
Early Dismissal

February 4 & 11
February 16-20
February 25

Early Dismissal
No School Students and Staff
Early Dismissal

March 4
March 10
March 11
March 12
March 13
March 18 & 25

Early Dismissal
½ Day Students
Early Dismissal
½ Day Students and Staff
No School Students and Staff
Early Dismissal

April 1-10
April 15, 22 & 29

No School Students and Staff
Early Dismissal

May 6
May 8
May 13 & 20
May 22 & 25
May 27

Early Dismissal
No School Students and Staff
Early Dismissal
No School Students and Staff
Early Dismissal

June 3
June 4
June 5-12
June 17
June 19 & 22
June 24
June 29-30

Early Dismissal
½ Day Students
No School Students and Staff
Early Dismissal
No School Students and Staff
Early Dismissal
No School Students and Staff

Student Hours: 
Full Day – 8:33am-3:05pm
½ Day – 8:33 am-11:50 am
Early Dismissal – 8:33am-2:05pm
Staff Hours:
Full Days – 8:15am-3:45pm
Student Bussing Times
AM – 8:23am
PM – 2:55pm
½ Day – 11:40am
Early Dismissal – 1:55pm

185 Student Days
190 Staff Days

January 2026
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

February 2026
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

March 2026
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

April 2026  
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

May 2026
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

June 2026  
S M T W T F S

1 2 3 4 5 6

4 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

12

18

15

15

19

15

14

18

12

11 returning staff

12 new staff

189 returning staff 
190 new staff 

19.5 accrual days
for leave purposes,
EE only counts 9/19
as half day  

21 contract days
3/12 half day is
counted as whole
day for salaried EE

   20.5 accrual days
   for leave purposes,
   EE only counts 3/12
   as half day

20 contract days 
9/19 half day is 
counted as whole
day for salaried EE

- HR Approved: 6/18/25
- Note: 
� For salaried employees, 9/19/25 and 3/12/26 are counted as full days but are only half days.
� Employees need to use just 3.5 hours of accrued leave in leave situations.
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