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SAP Mission Statement
To empower students to overcome personal,
social, and academic challenges by providing
confidential support, resources, and guidance
that promotes their well-being and success.




Referrals

Anyone can refer a student to SAP when they are concerned
about someone’s behavior—any school staff, a student’s friend, a
family member, or community member. The students themselves

can even go directly to the SAP team to ask for help. The SAP team
contacts the parent for permission to proceed with the SAP

process. Referral forms are completed using a Google Form. Once
the form is submitted, it will be processed by the SAP team.

SAP Student/Parent Confidential Referral Form 2025-2026



https://forms.gle/mFoJwSF5BQuoi3xp6
https://docs.google.com/forms/d/e/1FAIpQLScv-e28RcGFZKIiYSo1244CoB8T0tbeiTCEWeorPUrnEEfedQ/viewform?usp=sharing&ouid=109985809006010523073

Mentor Program
(SAP Permission Required)

% A mentor is a caring and committed staff member in a young person’s life. It is for the
student who needs a caring staff member on standby if he or she needs light
assistance with a school or social-related concern. This program enables your child to
choose when he/she wants to meet with the staff. The student will message the staff
member via email or Schoology. The staff member can also decide to request to see
your child during a study hall to check in as needed.

% Mentors can help children achieve success by spending time sharing activities,
listening, encouraging, challenging, and building skills and self-reliance.

% Depending on the recommended mentor program for your child, the following are
potential strategies/skills that may be addressed;

o Strategies to build social, emotional, and behavioral skills, including ways to deal with
stressors that may adversely affect educational performance. These skills may focus on
learning ways to cope with difficult emotions and ways to improve relationships. This may lead
to discussions on important relationships in their lives.

Homework Strategies

Goal Setting

Joining School Activities

Decision-Making Skills

Strategies for Improving School/Class Attendance

o O O O O

Mentoring Program Process

% Referral: A staff member may refer your child for a mentor. The staff will determine the
need. Parent and/or student requests are not a guarantee for this program.

% Parent involvement is important and required for your child to participate in the
program. Parents must provide an email address they check weekly in order to have
effective communication with the mentor. Failure of parents to reply to the mentor’s
email in a timely manner could result in dismissal from the program.

% Your child’s attendance for their scheduled mentoring times is required. They could
be dismissed from the program for not attending meetings.

% Please note that mentoring is not a confidential relationship.

% Benefits of Mentoring include but are not limited to: increased high school graduation
rates, lower high school dropout rates, healthier relationships and lifestyle choices, better
attitude about school, higher college enroliment rates and higher educational aspirations,
enhanced self-esteem and self-confidence, improved behavior (both at home and at school),
stronger relationships with parents, teachers, and peers, improved interpersonal skills,
decreased likelihood of initiating drug and alcohol use



Academic Coaching
(SAP Permission Required)

% Academic coaching is a short-term service provided to students who are having
difficulty acclimating to the academic rigors of high school. This program aids in
structuring a student to be successful in the classroom.

Academic Coaching Process
% Referral: A staff member may refer your child for an academic coach. The staff will
determine the need. A parent request is not a guarantee for this program.

% Parent involvement is important and required for your child to participate in the
program. Parents must provide an email address they check weekly in order to have
effective communication with the academic coach. Failure of parents to reply to the
mentor’s email in a timely manner could result in dismissal from the program.

% Your child’s attendance for their scheduled academic coaching times is required.
They could be dismissed from the program for not attending meetings.

% Academic Growth: If your child is not utilizing the skills learned in academic coaching,
he/she may be removed from the program per staff choice. Additionally, your child will
not be automatically enrolled in this program the following year as it is assumed that
your child obtained the skills during their time in the program.

% Timeframe: The amount of academic coaching meetings will be decided by the
academic coach based on student progress.

% Benefits of Academic Coaching include but are not limited to: gaining new
organizational skills, gaining time management skills, learning how to schedule the day or
week, creating to-do lists, increasing mental motivation.



Educational Peer Support Groups
(SAP Permission Required)

% Educational peer support groups provide a space for students who are dealing with
similar concerns to come together and support each other under the guidance of a
SAP team member. Groups form as a result of student needs. If a group is organized
that may benefit your child, a member of the SAP team will contact you.

% Benefits of Educational Peer Support Groups include but are not limited to:
children meet other students dealing with similar issues, peer support, strategies are provided
to move them forward

% Please make note of the following in regards to Reportable Information: the
facilitator of the Educational Peer Support Group must report the following information
in order to ensure the safety of your child or the safety of others. This will be explained
to your child on the first day of the group.

child abuse

suicidal thoughts

homicidal thoughts

health issues that could lead to serious injury or death (i.e., seizures)
self-harm

intimate relationships deemed illegal due to age difference

gang involvement

firearm possession

parents providing drugs to child and/or child’s friends; doing drugs with child
substance use that could lead to injury/death

impaired driving

any other behavior that could or has inflicted harm on the student or another student



Mid-Atlantic Rehabilitation Services (MARS) Assessment

% This is a confidential screening conducted by a member of MARS during school hours
at Parkland High School. These recommendations will be shared with the SAP team. It
will allow the SAP team to make appropriate referrals and necessary linkages to
in-school and out-of-school supports for your child. Parents have the right to request to
review the screening tool that will be used with their child and to have access to all
information gathered pertaining to their child. If you are interested in a MARS
assessment for your child, please click here for our parent permission form.
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https://docs.google.com/forms/d/e/1FAIpQLSd4ljRm5UGC8vqbn3WYv6z18c_kCWViiX-J8guDYWDkX24UFA/viewform?usp=sf_link

SAP ASSESSMENT STEPS
INITIAL PROCESS

ASSESSMENT PHASE

CLINICAL REVIEW OF NEEDS

REFERRAL TO ADDITIONAL SERVICES
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The Starfish Story
--Adapted from the Star Thrower by Loren Eiseley 1907-1977

Once upon a time, there was a wise man who used to go to the ocean to do his
writing. He had a habit of walking on the beach before he began his work.

One day, as he was walking along the shore, he looked down the beach and saw a human
figure moving like a dancer. He smiled to himself at the thought of someone who would dance
to the day, and so, he walked faster to catch up.

As he got closer, he noticed that the figure was that of a young girl, and that what she was
doing was not dancing at all. The young girl was reaching down to the shore, picking up small
objects, and throwing them into the ocean.

He came closer still and called out, “Good morning! May | ask what it is that you are doing?”
The young girl paused, looked up, and replied “Throwing starfish into the ocean.”

‘I must ask, then, why are you throwing starfish into the ocean?” asked the somewhat startled
wise man.

To this, the young girl replied, “The Sun is up and the tide is going out. If | don’t throw them in,
they’ll die.”

Upon hearing this, the wise man commented, “But, young girl, do you not realize that there are
miles and miles of beach and there are starfish all along every mile? You can’t possibly make a
difference!”

At this, the young girl bent down, picked up yet another starfish, and threw it into the ocean. As
it met the water, she said, “It made a difference for that one.



