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WADSWORTH CITY SCHOOL DISTRICT 
BOARD OF EDUCATION 

 

WADSWORTH, OHIO 
 

SPECIAL MEETING 
THURSDAY, AUGUST 21, 2025, 5:00 P.M.  

WADSWORTH HIGH SCHOOL MEDIA CENTER (625 BROAD ST.) 
 

AGENDA 
 

I.​ Call to Order 
 

II.​ Pledge of Allegiance 
 

III.​ Roll Call 
 

IV.​ Motion for Approval and Signing of Minutes  
 

V.​ Administrative Items 
 

A.​ Personnel Items 
 

1.​ Employments (Recommendations are contingent upon each individual receiving 
his/her license from the State Board of Education, with a license effective date of ​
July 1, 2025, if he/she does not already have the said license and successfully meets ​
all other pre-employment requirements of the board.) 

 

a)​ Certified Employees 
 

(1)​Angela Wooldridge, Long-term Substitute Tutor 
 

b)​ Non-teaching Employees 
 

(1)​Scott Back  
(2)​Jyll Cooper, eff. 8/20/2025 
(3)​Carrie Moore 
(4)​Melissa Pride, eff. 8/20/2025 
(5)​Marilena Sciddurlo, eff. 8/20/2025 

 

c)​ Classified Substitutes 
 

(1)​Jennifer Carlson 
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(2)​Renee Kozma, eff. 8/20/2025 
(3)​Thomas Oplinger 

 
d)​ Supplemental Contracts 

 

(1)​Meghan Barker, Elementary Student Council 
(2)​Amy Casey, Bus Ramp Duty 
(3)​Sarah Crowley, RTI Member (Franklin Elementary) 
(4)​Nicole Daniel, RTI Member (Lincoln Elementary) 
(5)​Kalyn Davis, Co-Director, WMS Musical 
(6)​Jessica Ely, Crossing Guard Supervisor 
(7)​Jessica Gabor, RTI Chair (Lincoln Elementary) 
(8)​Louden Gordon, Weight Room Supervisor (Fall) 
(9)​Kelly Laib, RTI Member (Franklin Elementary) 

(10)​Alex Mangano, Co-Director, WMS Musical 
(11)​Joanna Snitil, RTI Member (Franklin Elementary) 
(12)​Carly Willis, RTI Member (Lincoln Elementary) 
(13)​Carly Willis, Bus Ramp Duty 

 
e)​ Matthew Saunders, Home Instructor 

 
B.​ Action Consent Items 

 
1.​ Recommendation to determine the following students are impractical to transport for 

the 2025-2026 school year: 
 

a)​ Lillian Prince, to Hametown Christian Academy 
b)​ Olivia Prince, to Hametown Christian Academy 
c)​ Josephine Redmond, to Hametown Christian Academy 
d)​ Lily Redmond, to Hametown Christian Academy 

 
2.​ Recommendation to approve the Agreement between Magic Gives Back and the 

Wadsworth City School District Board of Education 
 

3.​ Recommendation to approve the Memorandum of Understanding for Medina County 
MHRB Participation in the Share Coalition Collaborative 
 

4.​ Recommendation to approve the Memorandum of Understanding, 2025-26, between 
the Tri-County Educational Service Center and the Wadsworth City School District 
Board of Education 
 

5.​ Recommendation to approve the Performance License, Video License, and 
Performance License Addendum between MTI Enterprises, Inc. and the Wadsworth 
City School District Board of Education 
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6.​ Recommendation to approve the Eldridge Plays & Musicals Terms of Use 

 
7.​ Recommendation to approve the Performance Licensing Agreement between Stage 

Partners and the Wadsworth City School District Board of Education 
 

8.​ Recommendation to approve the Agreement between Playscripts, Incorporated and 
the Wadsworth City School District Board of Education 

 
VI.​ Board Member Items 

 
A.​ Ratification of Resignations 

 
1.​ Lynne Erjavec, eff. 8/14/2025 
2.​ Catherine Williams, cafeteria helper position only 

 

VII.​ Discussion: Strategic Plan 2026-2030 
 

VIII.​ Adjournment 
 
 
 
 
Upon request to the Superintendent, the District shall make reasonable accommodations for a person with a 
disability to be able to participate in this activity. 
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WADSWORTH CITY SCHOOL DISTRICT 
BOARD OF EDUCATION 

Special Meeting 
August 21, 2025 

 
Agenda Detail Sheet 

 
 

V.​ Administrative Items 
 

A.​ Personnel Items 
 

1.​ Employments 
 

a)​ Certified Employees 
 

(1)​Anglea Wooldridge:  Ms. Wooldridge is being recommended to fill the 
long-term substitute hourly tutor position at Wadsworth Intermediate 
School that was left open when Ms. Mary Hoolihan accepted a 
long-term substitute position as an Isham Elementary School first and 
second grade teacher for the 2025-2026 school year. 
 

b)​ Non-teaching Employees 
 

(1)​Scott Back:  Mr. Back is being recommended to fill the afternoon 
“float” bus driver position that was left open when Ms. Karla Sayre 
resigned. 
 

(2)​Jyll Cooper:  Ms. Cooper is being recommended to fill the student 
attendant position at Wadsworth Intermediate School, a new position 
that is required due to the needs of a student as identified in the 
student’s Individual Education Program. 
 

(3)​Carrie Moore:  Ms. Moore is being recommended to fill the study ​
hall aide position at Wadsworth High School that was left open when 
Ms. Deb Martin resigned. 
 

(4)​Melissa Pride:  Ms. Pride is being recommended to fill the special 
education aide position at Wadsworth Middle School that was left open 
when Ms. Michelle Neiser resigned. 
 

(5)​Marilena Sciddurlo:  Ms. Sciddurlo is being recommended to fill the 
RBT Special Education Aide at the Grizzly Academy, a new position that 
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is required due to the needs of a student as identified in the student’s 
Individual Education Program. 
 
 

B.​ Action Consent Items 
 

2. ​ Magic Gives Back Agreement:  The Agreement between Magic Gives Back and the 
Wadsworth City School District Board of Education being recommended for approval 
will allow Magic Gives Back to perform a show as a fundraiser for Valley View 
Elementary School, Isham Elementary School, Wadsworth Intermediate School,  and 
the Drama Boosters. 

 
3. ​ Medina County MHRB Memorandum of Understanding:  The Memorandum of 

Understanding for Medina County MHRB Participation in the Share Coalition 
Collaborative being recommended for approval details the responsibilities of each 
party.  Wadsworth City School District Board of Education approval is necessary 
because our district serves as the fiscal agent for the Share Coalition Collaborative. 

 
4. ​ Tri-County Educational Service Center Memorandum of Understanding:  The 

Memorandum of Understanding, 2025-26, between the Tri-County Educational 
Service Center and the Wadsworth City School District Board of Education being 
recommended for approval details the responsibilities of each party and details how 
our district will spend our Title III funding during the 2025-2026 school year. 

 
5. ​ MTI Enterprises Documents:  The Performance License, Video License, and 

Performance License Addendum between MTI Enterprises, Inc. and the Wadsworth 
City School District Board of Education being recommended for approval will allow 
our high school Drama Club to perform Frozen March 18-21, 2026. 

 
6. ​ Eldridge Plays & Musicals Terms of Use:  The Eldridge Plays & Musicals Terms of 

Use being recommended for approval will allow our district to make future purchases 
from Eldridge Plays & Musicals. 

 
7. ​ Stage Partners Agreement:  The Performance Licensing Agreement between Stage 

Partners and the Wadsworth City School District Board of Education being 
recommended for approval will allow our district to make future purchases from Stage 
Partners. 

 
8. ​ Playscripts Agreement:  The Agreement between Playscripts, Incorporated and the 

Wadsworth City School District Board of Education being recommended for approval 
will allow our Drama Club to perform The Holiday Channel Christmas Movie on 
December 4-6, 2025. 

 
​  
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The Wadsworth City Board of Education met in Special Session on Thursday, August 14, 2025, at  
3:00 P.M at Wadsworth High School Media Center, 625 Broad Street. 
 
 
ROLL CALL 
 
 Present  Batey, Stevens, Beck, McComas 
 Absent   Gordon (arrived at 3:24 pm – left at 5:40 pm) 
 Administrators  5 
 Staff   0 
 Visitors  0 
 
 
PLEDGE OF ALLEGIANCE 
 
 
25-08-118 APPROVAL OF BOARD MINUTES 
 

The motion was made by Stevens, seconded by Batey, to approve the 
following Board of Education Meeting Minutes: 
 
Regular Meeting August 11, 2025 

 
 VOTE: Yea - Stevens, Beck, McComas, Batey 
  Nay - None      Motion Carried, 
 
 
ADMINISTRATIVE ITEMS 
 
25-08-119 Upon the recommendation of Superintendent Hill, the motion was made by  

Stevens, seconded by McComas, to adopt the Personnel Items from the 
August 14, 2025, Special Meeting, as presented: 

 
A. PERSONNEL ITEMS 

 
1. Employments 

 
(Recommendations are contingent upon each individual receiving his/her license from 
the Ohio Department of Education and Workforce, with a license effective date of July 
1, 2025, if he/she does not already have the said license and successfully meeting all 
other pre-employment requirements of the Board.) 
 
a) Classified Substitutes 

 
Tyler Perry 
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b) Supplemental Contracts 
 
Pravin Rodrigues Girls’ Reserve Tennis Coach (eff. 08/13/25) 

 
c) Kristy Nichol Home Instructor 
 

 VOTE: Yea – Beck, McComas, Batey, Stevens 
  Nay – None      Motion Carried, 
 
 
DISCUSSION:  STRATEGIC PLAN 2026-2030 
 

1. Dr. Hill reviewed the previous Strategic Plan. 
 
2. Dr. Hill reviewed the Strategic Plan survey sent to community, staff & students. 

 
3. Eric Jackson presented on the responsibilities of the Dept. of Instruction & 

Professional Development, including but not limited to, textbook adoptions moving 
to a 7-year cycle vs. 5-year cycle, whole grade screenings, licensure, renewal, 
professional development, literacy coaches, etc.  Mandates from the State have 
changed the vision of these positions.  (For example, dyslexia & Science of 
Reading).  Tutors at the K-8 level and future needs from these positions.  In 
addition, the High School schedule and class requirements. 

 
4. Phil Luthman:  Technology Strategic Plan Ideas 2026-2030 
 
Urgency: 

1- not urgent (equipment may be old but still works and/or new technology doesn’t offer a 
large improvement over what we presently have) 
 
5- extremely urgent (equipment will fail without action and/or new technology is so 
compelling that an upgrade is warranted) 

 
Impact: 

1- localized / small scope 
 
5- widespread large scope 

 
A. Replace PA/Bells at FR, LI, MS with Audio Enhancement Epic Classroom and Paging 

System (overview of Epic and why what we have is antiquated) 
a. $120,000 for FR, $120,000 for LI, $280,000 for MS 
b. Urgency: 4 
c. Impact: 5 
d. Target Date: 2027 
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B. Investigate and likely replace clocks at FR, LI, and MS with the same clocks that were 
purchased for WIS (low cost, reliable, easy to manage). 
a. Estimate: $20,000 for MS, $5,000 for FR, $5,000 for LI 
b. Urgency: 4 
c. Impact: 3 
d. Target Date: 2027 

 
C. Interactive Panel Life-cycle refresh FR, LI, MS for 100 boards, $400,000 

a. Current panels are from 2017, and many have failing components. Getting 8 years 
out of each board is an enormous success. They were only under warranty for 3. 
We are still above water with the extra panels from the old CIS (about 38). 

b. Urgency: 5 
c. Impact: 4 
d. Target Date: 2026 

 
D. New Wireless system in 2029 - $500,000 

a. We will evaluate the Wi-Fi Access Point (AP) landscape in 2028 and make 
decisions on which company to partner with then. We replace APs every 5 years on 
the eRate Category 2 discount rebate rate of 53%. As client endpoints and 
infrastructure change, we need our AP infrastructure to keep up with improvements. 
(Year 6 is painful on a wireless system; corporate is a 2-3 year turnover). 

b. Urgency: 4 
c. Impact: 5 
d. Target Date: 2029 
 

E. iPad Life-cycle (6th generation out) 700 units - $239,000 
a. We have a fleet of iPads that will no longer update this coming September 2025. We 

are repurposing as many of those as we can, but for classroom and administrative 
use, we need to replace these iPads. Apps will stop working, and security updates 
will cease on unsupported devices. They have been used for 6 years. 

b. Also, Jamf School will start charging per device per year, so we will be looking for 
another mobile device management software package (MDM) 

c. Urgency: 4 
d. Impact: 4 
e. Target Date: 2026 

 
F. Battery Backups all move to lithium-ion - total $62,000 

a. Having a backup power fabric covering all our networking gear (including phones, 
cameras, APs) is critical for the longevity of our investments. We have utilized lead-
acid batteries in the past b/c they were the only option. Now there is cost parity to 
get Lithium-ion UPSs (Uninterruptible Power Supply), which last twice as long, 
weigh less, and take up less space in rooms. 

b. FR $6,000, LI $6,000, GA $8,000, VV $9,000, IS $9,000, OV $9,000, MS $15,000 
c. Urgency: 3 
d. Impact: 5 
e. Target Date: 2025-2027 
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G. Migrate away from PCs for classrooms and purchase Chromebook docks instead - $50,000 
a. Microsoft has changed its licensing model this past school year. Operating 

Windows PCs is now inherently more expensive. The team wants to explore 
moving to a mostly Chromebook fleet with docks for teachers in their classrooms. 
This would require a great deal of research, testing, and time. The end product 
would be reduced district cost and streamlining teacher workflow by moving down 
to one device. This is a model we have already started implementing with admins. 

b. Urgency: 2 
c. Impact: 5 
d. Target Date: 2030 

 
H. New Phone System by 2029, $600,000 

a. The VoIP (voice over Internet Protocol) PBX (private branch exchange) that we 
have been operating since 2016 is branded ShoreTel. ShoreTel was acquired by 
MiTel, and the product has been discontinued. It will officially go “end of support” in 
2029, meaning the company will no longer sell technical assurance or support on it. 
Also, coming in 2025, there will be one more software update to make our server 
compatible with Microsoft Windows Server 2022. After that, there are no more 
updates. We spent $276k in 2016 for our new phone system. I would like to pursue 
replacement platforms that will give us another 10-year or more runway of use and 
come with significantly more capability than what we have now. 

b. Urgency: 5 
c. Impact: 4 
d. Target Date: 2030 

 
I. Verkada Security Cameras installed at HS, MS, GA $500,000 

a. We have finished the last strategic plan’s goal of replacing all K-4 buildings with 
new security cameras. The partner we have chosen district-wide is Verkada. 
Security cameras were replaced at HS, MS, and GA back in 2021 for $310,000. I 
want to still get some more life out of the cameras in these locations. But when we 
replace, this is the approximate cost for replacing cameras in these three buildings. 

b. Urgency: 2 
c. Impact: 5 
d. Target Date: 2028 

 
J. Verkada Command Connector for WIS $120,000 

a. The security partner of the district, Verkada, is a dynamic platform that offers 
incredible advancements that our Meraki cameras simply do not have. We would like 
to purchase the Verkada Command Connector for WIS to transform all those cameras 
into Verkada cameras. This will ease the burden of replacing the cameras when we 
are able to do so (b/c the command connector requires purchasing a license for each 
camera, so when we replace the camera itself, we won’t have to buy a new license at 
that time). By making this move, we will have K-6 on the same camera platform. 

b. Urgency: 4 
c. Impact: 5 
d. Target Date: 2025 
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K. Technology Teachers for K-4 Encore rotation 

a. The Technology Committee has mentioned the impact on our K-4 students of 
having a Technology Encore rotation. Having a baseline of technology 
educational awareness could truly propel students’ creativity and capability as 
they move to WIS. 

b. Urgency: 2 
c. Impact: 5 
d. Target Date: 2027 

 
L. TVs for digital signage in all buildings, all locations via OptiSign - $15,000 

a. We have chosen a district-wide partnership for digital signage with the company 
Optisign. We are working with each building to add more TVs and OptiSticks. 
Cost is the estimated amount needed to increase digital signage district-wide.  
There is a cost for the TV, the player, and the Optisign license 

b. Urgency: 2 
c. Impact: 4 
d. Target Date: 2025 

 
M. Campus-wide Wi-Fi for HS, MS, and WIS in all open spaces $40,000 

a. We would like to provide Wi-Fi for the entire campus at HS, MS, WIS, Track, athletic 
building, practice fields, parking lots, etc. This would require approximately 15 
outdoor-rated access points, new wiring, engineering work, and labor. Thinking 
about all the outdoor learning opportunities that this could enable, allowing students 
to work outside, community events, etc. 

b. Urgency: 1 
c. Impact: 3 
d. Target Date: 2026 

 
N. Color sign replacement at the street entrance to the campus $50,000 

a. The sign at the front of the campus is outdated and should be replaced with a more 
modern color sign to reflect the quality and excellence of the buildings on our main 
campus. Also, the panel that is out there is old and has needed expensive repair 
recently. It would be compelling to move away from Daktronics. 

b. Urgency: 3 
c. Impact: 2 
d. Target Date: 2028 

 
O. Explore the feasibility of moving away from ProgressBook, VisitU 

a. This would be a goal to continue to look into moving away from ProgressBook. 
This is more dependent on NEOnet, though. 

b. Urgency: 1 
c. Impact: 5 
d. Target Date:? 
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P. Implementing an HR System with workflows to better manage employee onboarding, 
offboarding 
a. The process of onboarding and offboarding employees in the district is truly onerous 

and not efficient. Many details are often missed. Would like to pursue a workflow 
program with or without NEOnet that could make sure that all onboarding and 
offboarding are completed the same way, without mistakes, in an orderly fashion, 
with tracking. 

b. Urgency: 5 
c. Impact: 5 
d. Target Date: 2025 

 
Q. Cyber security software training for all staff, which includes phishing campaigns and 

required training. We have had some security issues, and we are layering on more tools 
(MiniOrange, Public School Works, Abnormal, etc). 
a. Would like to not only add cyber security training via public school works, but also 

NEOnet’s free phishing tool for further district cybersecurity training 
b. Urgency: 4 
c. Impact: 5 
d. Target Date: 2025 

 
R. Network closets at FR, LI, and MS all need new AC units $50,000 

a. These three buildings all get unbearably hot during the Summer, and during the 
school year, they operate at 75-80 degrees. It is far less than ideal for all the 
expensive networking equipment in these rooms. LI and FR have 1 unit each, 
and MS has 4. I propose we replace the failed units in all of these spaces. 

b. Urgency: 5 
c. Impact: 4 
d. Target Date: 2025 

 
S. Student ID badge tracking (we have the capability now, just need some licensing and 

new intelligent badging) 
a. If we believe we could have HS students wear their IDs, we could explore how 

much each badge would cost. 
b. Urgency: 1 
c. Impact: 2 
d. Target Date: 2029 

 
T. Network backup re-engineered to have offline, immutable backups to prevent data loss 

under threat of ransomware $30,000 
a. Currently, we have backups that mirror from the HS to OV. We have incremental 

backups that are done only at the HS and do not mirror anywhere else. We would 
like to explore the cost of upgrading our versioned backups to a new piece of 
hardware that would mirror to OV. We have quoted this out with PCS already. 

b. Urgency: 4 
c. Impact: 4 
d. Target Date: 2025 
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ADJOURNMENT 
 
25-08-120 The motion was made by Beck, seconded by Batey, to adjourn at 6:00 p.m. 

 
 VOTE: Yea – McComas, Batey, Stevens, Beck 
  Nay – None Motion Carried, 
 
 
 
 
 (Signed)_________________________________ 

 Tim Beck, Vice President 
 
 
 
 
 (Attested)________________________________ 
 Douglas D. Beeman, Treasurer 
 



















Your MTI Rep: ROHR DRISCOLL 

MTI PRODUCTION CONTRACT Your MTI Account Number:  
Contract#:  Printed on: 08/08/25 

Licensee: 

WADSWORTH HIGH SCHOOL 
ATTN.: KALYN DAVIS 

- REPRINT-

Contract Issue Date: 08/08/25 
Contract Expiration Date: 09/19/25 625 BROAD STREET 

WADSWORTH, OH 44281 Valid For Performances From: 03/18/26 - 03/21/26 
MTI Access Code:  

TELE#: 330-335-1400 FAX: 
E0MAIL: kdavis@wadsworthschools.org 

THIS IS A LICENSE FOR AN AMATEUR PRODUCTION OF: 
FROZEN 

SPECIAL CONDITIONS 

ROYALTY 

ROYAL TY A) $640.00 For Each Regular.Benefit or Other Performance 
Provisions: Regular Performance 

Seating Limited to 500 per Performance 
Tickets @ 10.00 8.00 0.00 0.00 0.00 

SECURITY FEE 
$400.00 to be refunded following the safe, timely return of the rented material to us, less handling/shipping/ 
missing materials/brokerage fees, late charges and/or any outstanding account obligations. 

RENTAL FEE 

$745.00 for a standard set of materials or any part thereof 
Provisions: 

See attached ADDITIONAL MATERIALS page for a complete list of all materials included in the Standard Rental Set. 

The Standard Rental Set (see attached) is the ONLY acting edition authorized by the Authors and MU.SI be rented from 
us as a condition of this offering. 

If the rental materials are needed in advance of the standard two-month rental period, they may be rented for $400.00 
extra each month or part therof, pending availability. 
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