Ottawa Hills

Local Schools

Finance Committee Meeting
August 21, 2025 9:00 a.m.
Village Green Conference Room

MINUTES

1. Call to Order at 9:28 am
2. ltems for discussion
A. Review the July 2025 financial report
Tom discussed the July 2025 financial report. Expenses are currently up due to building
projects which will be redistributed to the permanent improvement fund once the PI
funds are received.
B. State Funding Brief Discussion
Tom discussed that we had anticipated to lose $90,000 based on the new biennium
budget. As the yearly foundation has been released, our base funding is down an
estimated $140,000. However, our targeted assistance funding, which is part of
foundation funding, is up $160,000. Tom believes that this increase is due to the
performance funding that was part of the biennium budget and wasn'’t included in the
estimated funding that was released prior to June 2025.

C. Request for waived fees due to hardship discussion

Tom discussed a situation where a family in the district asked for exemption from fees
due to hardship. The committee discussed whether or not to honor this request.

D. Funding Zones visual

Adam discussed the funding zones which were presented and discussed at the
leadership team retreat.

3. Adjournment @ 9:50 am



