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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, May 25, 2023 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

The Board of Trustees invites the community to participate in this meeting in-
person.  
 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
(The link will be active shortly before 7:00 p.m. on May 25) 

 
Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 
Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 
 

This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 7:00 p.m.  
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. PLEDGE OF ALLEGIANCE   
 
D. LAND ACKNOWLEDGEMENT STATEMENT 

 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 

 
E.  REVIEW OF AGENDA 
 
F.       PTA COUNCIL REMARKS  

https://www.ssfusd.org/apps/pages/onlineboardmeeting


 

Agenda 5-25-23  ◙  Page 2 of 10 
 

 

G. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  
 South San Francisco Classroom Teachers Association  
 California School Employees Association Chapter 197 

 
H.      PERSONNEL COMMISSION   
 
I.  ITEMS FROM THE BOARD 
 

 Announcements 
 Board Calendar 
 Board Committee Reports 

 
J.      SUPERINTENDENT’S REPORT 
 

a. Golden Apple/Retirees ceremony 
  

b. Teacher Appreciation 
 

c. CSEA Classified Appreciation Week   
 

d. Promotions and Graduations 
 

e. End of the Year 
 

f. Other 
 
K. PUBLIC COMMENTS  

 

For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 

To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/boardmeeting5252023 beginning at 3:00 p.m. on 
Monday, May 22, until 3:00 p.m. on Thursday, May 25. These comments will be 
read by all Board members and posted on the District website’s 2022-23 Board 
meetings at: https://www.ssfusd.org/apps/pages/meetings 
 
To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 

https://bit.ly/boardmeeting5252023
https://www.ssfusd.org/apps/pages/meetings
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Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 
Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 
The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   

L.    INFORMATION ONLY PRESENTATION 
 
 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation:                                     
Alternative Education 
 
Principal Seema Prasad will present educational priorities 
and programs in the District’s Alternative Education, including 
Baden HS and Adult Education. 

 
M. PRESENTATION WITH POTENTIAL ACTION - None    
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N. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 

             PAGE 
1. EDUCATIONAL SERVICES 

 
a. SSFHS students to attend the National History Day                      1 - 2 

                           Competition in Maryland, June 11-15, 2023. 
 

b. Parkway Heights MS ASB students to attend “Disney’s Youth           3 
Educational Program” in Anaheim, CA, November 1-4, 2023. 

 
c. ECHS students to travel to Peru with Education First                    4 - 5 

Tours on March 21-April 5, 2024.    
 

d. Agreement with the SMCOE for Center for Learning Data          6 - 10 
Sharing. 

 
2. HUMAN RESOURCES 

 
a. Classified Personnel Assignment Order                                            11 
  
b. Destruction of Class 3 Disposable Records                               12 - 13   

 
3. BUSINESS SERVICES 

 
a.  Purchase Order Listing, March 1- 31, 2023.                               14 - 23 
 
b.  Warrant Register, March 1- 31, 2023.                                        24 - 60 

 
c.  Cash Receipts, March 1-31, 2023.                                             61 - 72 
 
d.   Declaration of surplus items.                       73 - 87 

  
e.   Gifts to the District, May 2023.                                                   88 - 89 
 

 f.    Fundraising event for the 2022-23 school year.                                90 
 
g.    Professional service agreement under $25,000                        91 - 92 
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               PAGE 

 
INFORMATION/DISCUSSION 

 
1. BUSINESS SERVICES 

 

a. May Revision of the Governor’s Budget      93 
    

Staff will present information on the May revision of Governor 
Newsom’s 2023-24 budget. 

             
ACTION   

 
1. ADMINISTRATION 

 
a. Resolution No. 23-44 for Lesbian, Gay, Bisexual,                   94 

Transgender, and Queer (LGBTQ+) Pride Month                  
  
Staff recommends the adoption of Resolution #23-44: In 
support of 2023 LGBTQ+ Pride Month. 

  
b. Approval of the SSFUSD Refreshed Mission Statement      95 - 96 

 
Staff recommends the approval of the proposed Refreshed 
Mission Statement that aligns with the District’s Portrait of a 
Graduate and reflects the hopes and dreams of the SSFUSD 
community, as presented to the Board. 

 
2. EDUCATIONAL SERVICES 

 

a. Approval of Learning Without Tears Get Set for School       97 - 211 
Program for the 2023-24 Through 2025-26 School Years 

   
  Staff recommends the approval of a 3-year contract with the  

Learning Without Tears Get Set for School Program, in order 
to fulfill Special Education curricular needs for the 2023-24 
through 2025-26 school years, as presented to the Board.   

 
b. Approval of Health Connected Memorandum of      212 - 219 

Understanding (MOU) for the 2023-24 School Year 
 
Staff recommends the approval of the Health Connected 
MOU for a sexual health education program provided to 8th 
grade students for the 2023-24 school year, as presented to 
the Board. 
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               PAGE 
 

c. Approval of a Remind Agreement for the 2023-24 Thru     220 - 223 
2025-26 School Years 
 

 Staff recommends the approval of an agreement with 
Remind, a communication platform for teachers to message 
multiple students and families, in the 2023-24 through 2025-
26 school years, as presented to the Board. 

 
d. Approval of an Agreement with NEWSELA to Provide       224 - 227 

Online Services 
  

Staff recommends the approval of an agreement with 
NEWSELA, an instructional online tool/platform featuring 
articles on current events to support relevant curriculum in 
the 2023-24 school year, as presented to the Board. 

 

e. Approval of the BeGlad Online Training Licenses for   228- 236 
the 2023-24 School Year 
 
Staff recommends the approval of the BeGlad license 
agreement to provide access to the training module in guided 
language acquisition strategies for EL instruction for the 
2023-24 school year, as presented to the Board.  
 

3. HUMAN RESOURCES 
 

a. Approval of EveryDay Labs Attendance Software        237 - 248 
 
Staff recommends the purchase of EveryDay Labs 
Attendance Software, a web-based platform which provides 
real-time analysis of attendance trends and patters at the 
District, school, and student levels, as presented to the 
Board. 

 
b. Approval of Multi-Tiered System of Support (MTSS)      249 - 252                         

Coordinator Position and Job Description 
 
Staff recommends the approval of the Multi-Tiered System of 
Support (MTSS) Coordinator position and job description to 
develop and implement a District-wide process that ensures 
each and every student gets the support they need across 
academics, behavior, and social-emotional learning, as 
presented to the Board. 
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               PAGE 
 

c. Approval of Increased Work Year for Program Specialists   253                          
 

Staff recommends the approval of the increased work year 
for Program Specialists from 194 days to 200 days, as 
presented to the Board. 

  
d. Approval of a Variable Term Waiver   254 

 
 Staff recommends the approval of the Variable Term Waiver 

for Richard Concepcion, a certificated employee at Alta Loma 
MS, as presented to the Board. 

 

4. BUSINESS SERVICES 
 

a. Resolution No. 23-42 for Budgetary Increases and Year     255 - 256 
End Transfers 

   
 Staff recommends the adoption of Resolution #23-42: for 

Budgetary Increases and Transfers at year end of the 
FY2022-23. 

 
b. Approval of Professional Services Agreement for    257 - 259 

Facilities Consulting Services 
 
Staff recommends the approval of the 2023-24 professional 
services agreement, in an amount not to exceed $72,000, 
with K12 School Facilities consultant, William Savidge, for 
Facilities Consulting Services, as presented to the Board. 

 
c. Approval of Change Order #3 to the Southwest     260 - 262 

Construction Agreement for the SSFHS Food Service 
Improvements Project 

 

  Staff recommends the approval of Change Order #3 to the 
Southwest Construction agreement, in the amount of a 
$943.97 credit for the SSFHS Food Service Improvements 
Project, as presented to the Board.   

 
d. Approval of Award of Contract to Raposo Engineering     263 - 264 

for the Hillside Parking and Drop-off Project 
 

  Staff recommends the approval of the award of contract to 
Raposo Engineering, in the amount of $748,000, for the 
Hillside parking and drop-off project, as presented to the 
Board.   
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REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Board meetings are being held in the Baden HS gym, unless otherwise noted. 
 

June 3, 2023 – Special Meeting/Board Workshop (Board Room) 
 Board self-evaluation 

 
June 8, 2023 

 Teaching and learning presentation - ECHS         
 Presentation on 2023-24 LCAP draft plan  
 Presentation on 2023-24 Preliminary Budget   
 Approval of School Services 2023-24 contract 
 Public Hearing 2023-24 LCAP draft plan  
 Public Hearing 2023-24 Preliminary Budget   
 Approval of Local Indicators 
 Approval of SMCOE Induction Program agreement for 2023-24 
 Approval of Literably contract for 2023-24 
 Approval of Board of Trustees Compensation increase for 2023-24    
 Resolution on Budgetary increases and year end transfers 
 Approval of Dairy Products IFB Rollover for 2023-24    
 Approval of Fresh Produce RFP Rollover for 2023-24    
 Approval of Commercial Food and Supplies award for 2023-24    
 Approval of the Distribution of Processed USDA Foods Bid Rollover for 

2023-24   
 

June 14, 2023 – Board study session (Board room) 

 Equity Network 2.0 discussion session #2  
 

June 22, 2023 

 Presentation on Daybreak Mental Health and approval of MOU 
 Presentation on YSB Counseling and Safe School Advocates Services 
 Presentation on the Facilities Department 
 Approval of SMCOE Outdoor Education dates for 2023-24 
 Approval of Children’s Center 2023-24 CSPP childcare contract  
 Approval of Paper Education Company agreement for 2023-24 
 Approval of the SLO MOU with 2022-23 student data and recommended 

language changes                                    
 Approval to increase facility use fees for 2023-24    
 Approval to increase District rental/leasing rates for 2023-24 
 Adoption of 2023-24 LCAP 
 Adoption of 2023-24 Preliminary Budget   
 Resolution on Education Protection Account Funds 
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July 20, 2023   
 Presentation on Information Technology Department 
 Approval for Superintendent and Board to participate in the annual CSBA 

Conference 
 Approval for Superintendent to participate in 2023-24 conferences and 

seminars    
 Approval of Children’s Center Program annual self-evaluation reports for 

2022-23 
 Williams report for 2nd quarter ending 6/30/23   
 Approval of SMCOE Outdoor Education dates for 2023-24 
 Approval of MOU for YSB School Counseling and Safe School Advocates 

Services 
 

August 10, 2023  
 Introduction of Student Trustees/ASB High School Presidents 
 Summer School report 
 Approval of Star Vista Early Childhood Mental Health Consultation Ser. 

agreement for 2023-24   
 Approval of San Mateo Co. 2023-24 CSPP preschool contract        
 Approval of Consolidated Application and Reporting System Spring 2022 

data collection    
 Public Hearing and resolution for confirmation of sufficient student 

textbooks/instructional materials 
 Resolution for Attendance Awareness Month (September)  

 
September 7, 2023  

 Teaching and learning presentation - TBD 
 Presentation and approval of year end unaudited actuals   
 Renaissance Learning agreement renewal for 2023-24    
 Discussion of October 19 Community Forum topic(s) 
 Resolution Honoring Hispanic Heritage Month (September 15 - October 15) 
 Resolution on GANN limit   

 
September 21, 2023   

 Teaching and learning presentation - TBD 
 Update on enrollment for the 2023-24 school year     
 Update on Safe School Plans 
 Resolution honoring Filipino American History Month (October)   
 Approval of the Board Governance calendar for 2023-24     
 Resolution for California Week of the School Administrator (October)   
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SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 

The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  
Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org


SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Kevin Asbra, Principal South San Francisco High School  
 
DATE: May 25, 2023 
 
RE: Approval of Permission for a South San Francisco High School 

Students to Attend the National History Day Competition in 
Maryland, June 11 to June 15, 2023 

 
 
 
BACKGROUND:   
 
The purpose of this field trip is to give students the opportunity to compete in the 
National History Day Competition at the University of Maryland in College Park, 
Maryland.  Students will be competing throughout the day on Sunday, June 11 
through Thursday, June 15. The three students who are traveling are History Day 
State Champions and are eligible to compete at the national level in the Senior 
Group Documentary category. Air travel and hotel reservations will be made near 
the University of Maryland campus. Air travel and ground transportation 
(cab/rideshare/subway) will be used to transport the three students to the venue 
and hotel.  Some parents of the students will accompany them. Ms. Rhonda 
Clements will also serve as the certificated teacher/ chaperone during the trip.    
 
 
FISCAL IMPLICATIONS:   
 
The estimated cost of the trip with three students attending is $7,480.  This 
includes registration fees, lodging, transportation, and stipends. The chaperone 
per diem meal cost is not included and students will be responsible for all food 
and beverage costs.  No student will be denied the opportunity to participate due 
to financial constraints. 
 
 
 

May 25, 2023  Page 1 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for three SSFHS students the opportunity to compete 
at the National History Day Competition in Maryland on June 11 – 15, 2023.  
 

May 25, 2023  Page 2 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 

Marco Lopez, Principal, Parkway Heights Middle School   
 
DATE: May 25, 2023 
 
RE: Approval for Parkway ASB Leadership Students to attend the 

Leadership Training in Anaheim, CA, on November 1-4, 2023 
 
 
 
BACKGROUND:   
 
The purpose of this trip is for Parkway Heights Middle School (PHMS) 
Leadership students to participate in "Disney’s Youth Education Program" at 
Disneyland Park.  The trip will take place November 1 through November 4, 
2023. Students and staff will be transported to and from PHMS by chartered bus.  
28 ASB students, 4 males and 24 females, will travel with 3 staff members, 
Vincent Salumbides, Deanna Moreno and Alma Martinez, along with 2 additional 
Human Resources cleared volunteers, TBD.  
 
 
FISCAL IMPLICATIONS:   
 
The cost of the trip will be covered by student participants, school ASB funds and 
fundraising. No ASB student will be denied the opportunity to participate due to 
financial constraints. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve PHMS ASB students to travel to Anaheim, CA to attend 
“Disney’s Youth Educational Program” at Disneyland Park, November 1-4, 2023. 
 

May 25, 2023 Page 3 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 

James Briano, Principal, El Camino High School   
 
DATE: May 25, 2023 
 
RE: Approval for ECHS Students to Travel to Peru with Education First 

Tours on March 21 to April 5, 2024. 
 
 
 
BACKGROUND:   
 
The purpose of this field trip on March 21-April 2, 2024 is to provide students the 
opportunity to participate in learning experiences with Spanish-speaking 
communities in Peru, capitalize in traveling abroad and explore culture, and 
embrace five different cities and communities. Students will participate in an 
educational tour with the company, Education First (EF); they will have a tour 
director for the entire trip as well as a local guide at each city.  This is the second 
time El Camino’s World Language Department is embarking on this opportunity 
and our learning objectives.  The Educational Tour is called the “Peru: Land of 
the Inca” and EF will provide all airfare, hotels, breakfast/dinner and tour 
excursions.  Students are scheduled to visit Lima, Sacred Valley, Machu Picchu, 
Cuzco, and Iquitos. There will be no more than 40 students and 6 teacher/family 
chaperones.  They will be traveling to Peru from San Francisco International 
Airport and EF provides all transportation and tour details. 
 
Once the number of student M/F ratio and teacher M/F ratio is confirmed it will be 
shared prior to the March 2024 travel date.  
 
 
FISCAL IMPLICATIONS:   
 
All program fees including transportation, food and lodging are financed by the 
students, paid directly to Education First to make all arrangements.  No child will 
be denied the opportunity to participate due to financial constraints. 

May 25, 2023  Page 4 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve ECHS students to participate in the field trip to Peru departing 
March 21 and returning April 5, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: May 25, 2023 
 
RE: Approval of the Agreement with the San Mateo County Office of 

Education (SMCOE) for Center for Learning Data Sharing 4/1/23 - 
6/30/23.  

 
 
 
BACKGROUND:   
 
The Center for Learning (CLA) aims to provide high quality services to SSFUSD 
and schools of San Mateo County that improve the use and analysis of analytics 
with the ultimate goal of improving the educational outcomes of students in 
mathematics, and in particular traditionally underserved students. To achieve this 
goal, the CLA shall provide services to assist the District with data collection, 
integration, governance, reporting, and analysis of staff and pupil records, which 
include any information related to staff or students maintained by the District. 
Services rendered under this MOU shall be referred to as “Math Learner 
Research Services”.  
 
 
FISCAL IMPLICATIONS:   
 
None 
   
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with the SMCOE, Center for Learning Data 
Sharing through 6/30/23.   
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 
EMPLOYMENT 
Demartini, Gina, Administrative Assistant – Bond Program, District Office/Facilities, 3.75 hours per day, 
Range 37, step 5, effective May 4, 2023. 
 
REINSTATEMENT  
Manzanares, Francisco, Custodian II, Alta Loma Middle School, 8.0 hours per day, Range 36, Step 5, 
effective May 8, 2023. 
 
ADMINISTRATIVE TRANSFER  
EIN 7775, Custodian II, Alta Loma Middle School to Martin Elementary School, 8.0 hours per day, Range 
36, Step 5, effective May 1, 2023. 
 
SALARY RANGE CORRECTION 
Marcelino, Joanna, Senior Office Assistant, District Office, 7.5 hours per day, Range 38 to Range 37, Step 
5, effective May 5, 2023. 
 
DeMartini, Gina, Senior Office Assistant, District Office, 3.75 hours per day, Range 38 to Range 37, Step 
5, effective May 5, 2023. 
 
RESIGNATION 
Martin, Samantha, Office Assistant, Hillside Preschool, 4.0 hours per day, Range 30, Step 5, effective 
June 30, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 

Ryan Sebers, Director, Student Services 
 

DATE:           May 25, 2023 
 
RE: Destruction of Class 3 Disposable Records   
 
 
 

BACKGROUND:   
 
Each year records are reviewed and destroyed as appropriate according to the 
age of the records. 
 
 
FISCAL IMPLICATIONS: 
 
None.  This is an annual task within the regular scope of staff responsibilities. 
 
 
RECOMMENDATION: 

 
That the destruction of Class 3 disposable records for the years prior to the 2018-
2019 school year be approved as follows: 
 

Grades K –12 Cumulative records of students who have left the 
district and have not been requested within the last 
three years.  

 
Grades K –12  All Special Education records of students who have left the 

District and have not been requested within the last three 
years.* 
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*Exception: If a student continues receiving services 
until his/her 22nd birthday, those records can be 
destroyed when the student reaches age 25. 

   
Grades 7 – 12 Teachers’ grade books 

 
Grades 7 – 12 Student discipline records, attendance folders, 

counseling folders, emergency cards, and health 
cards. 

 
The following records have been reclassified from 2-optional to Class 3-
Disposable Records and are to be destroyed: 
 

Psychological folders on students who have reached 22 years of age, as 
of August 30, 2020. 

   
Welfare and Attendance folders of students who have reached 18 years of 
age as of June 1, 2020. 

 
Student permanent records that have been scanned (PDF), microfilmed, 
or microfiched. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE:  Purchase Order Listing – March 1 to March 31, 2023  
 
 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between March 1 to 
March 31, 2023 for the 2022-23 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE:  Warrant Register – March 1 to March 31, 2023 
 
 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from March 1 to 
March 31, 2023.  For the period listed above the Warrants total $4,155,966.69 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of March 1 to March 31, 2023. Staff has obtained all required authorizations prior 
to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
  
RE:  Cash Receipts Summary – March 1 to March 31, 2023   
 
 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of March 1 
to March 31, 2023.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of March 1 to March 31, 2023. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE: Declaration of Surplus Items 
 
 
 
BACKGROUND:   
 
The attached report is a list of items throughout the District that are unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the 
items obsolete and/or inoperable. The one thousand two hundred twenty (1,220) 
items are detailed on the attached list, and the total net book value for all the 
items is zero dollars ($0).   
 
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal will be deposited into Fund 01.  Upon Board 
approval, the District will dispose the items. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees declare the one thousand two hundred twenty (1,220) items unusable 
and obsolete as surplus items with a net book value of zero dollars ($0).  It is 
further recommended that the District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE: Acceptance of Gifts 
 
 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of May 2023. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school sites that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR MAY 2023. 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$100,000 – Non-monetary donation of 5000 SF Giants Tote Bags valued roughly 
at $100,000 total to the SSFUSD for student and staff support.  
 
$5.80 from Box Tops for Education General-Mills to Ponderosa Elementary 
School in support of student and school needs.  
 
$500 from Toni Ratcliff-Powell to South San Francisco High School for the Earl 
Powell Scholarship Program.  
 
$2,500 from Michael F. Coyne to South San Francisco High School for the 
purpose of the Principal’s Outstanding AVID Senior Award.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE:  Approval of 2022-23 and 2023-24 Fundraiser 
 
 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fund-raisers to be held on behalf 
of the schools and students of the District.  
 
The following fund-raiser is being submitted for approval: 
  
Parkway Heights Middle School 
 
ASB See’s Online Fundraiser – Selling See’s Candy via 

online. Commencing May 2023 through May 2024.  
 
 
 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraiser listed 
above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE:  Professional Services Agreements Under $25,000 
 
 
 
BACKGROUND:   

 
The following Professional Service Agreements are being submitted for approval: 
 

District Office – Business Services 
 
$17,000 DSK Architects - To provide acoustic treatment for the 

ECHS Dance Studio to minimize noise traveling to the 
Sp. Ed classroom next door (room 61). Services 
include site verification, design, construction 
documents, DSA approval, bidding, and more. 
Commencing May 2023. 

 
$21,000 DSK Architects - To remove the three stand-alone 

islands with plumbing, gas, and electrical lines at 
ECHS' Room 48 and provide a junction box at the 
utility termination. Services also includes refinishing of 
said space with a new floor finish and any electrical 
and data needs. Commencing May 2023. 

 
$19,600 Arbortech Corporation - Removal of 4-8 young 

eucalyptus trees behind the property of a residential 
home located on Alta Loma Drive in SSF. Trees are 
located on Alta Loma MS property against an active, 
small stream. Commencing May 2023. 

 
$24,999 AVI SPL LLC – Adding 4 additional desktop 

rechargeable microphone bases to the existing 
system of a total of 8 functional microphones at the 
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Serra Vista Training Room. Additional services 
include installation of charger, amplifiers, speakers 
and more. Commencing May 18, 2023.  

 
$13,368 A.R.T. Carpet and Vinyl - Removal and dumping of 

existing carpet and tile and installation of new 
Armstrong vinyl tile in Junipero Serra ES’s room 6 
and Los Cerritos ES’s room 15. Commencing June 
2023. 

 
District Office – Ed Services 
 
$23,420.60 Vista Higher Learning (Get Ready!) - Piloting a 

comprehensive standards-based program developed 
to address the unique needs of elementary, middle, 
and high school newcomer/beginner English learners. 
This multi-level program engages students with age-
appropriate, motivating communicative presentations, 
as well as literary and informational lessons. 
Commencing August 1, 2023 through November 30, 
2023.  

 
Ponderosa Elementary School 
 
$8,900 Soul Shoppe - Providing Tools of the Heart Digital 

Course with four on-site lessons. Commencing 
August 9, 2023 through May 30, 2024.  

 
 
FISCAL IMPLICATIONS:   
 
Listed above. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE:  Governor’s 2023-24 May Revision Update  
 
 
 
BACKGROUND:   
 
On Friday, May 12, 2023, Governor Newsom released the May Revision to his 
2023-24 January budget proposal.  This is the final statutory opportunity for the 
Governor to update his economic projections prior to the enactment of the State 
Budget in June.  Factors such as tax revenues, population growth, and 
competing state priorities are all detailed in the Governor’s May Revision.  
 
The State’s General Fund revenues are estimated to be over $9 billion lower 
than in January, which brings the total budget shortfall to $31.5 billion.  Given the 
state’s revenue shortfall since January, the Governor is relying on a combination 
of borrowing, deferring implementation of planned investments, and reductions in 
one-time funding provided to school districts in the current year to cover the 
shortfall in the 2023-24 State budget. 
 
Staff will be attending virtual and in-person workshops to gather more detailed 
information to share with the Board. 
 
 
FISCAL IMPLICATIONS:   
 
N/A 
 
 
RECOMMENDATION: 
 
For Information/Discussion only. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #23-44 
 

LESBIAN, GAY, BISEXUAL, TRANSGENDER, and QUEER (LGBTQ+) PRIDE MONTH 
JUNE 1 – JUNE 30, 2023 

 
WHEREAS, “Gay and Lesbian Pride Month” was established in June of 2000 by 

Presidential Proclamation and grew to eventually be designated Lesbian, Gay, Bisexual, 
Transgender and Queer (LGBTQ+) Pride Month; and 

 
WHEREAS, this month was chosen as it denotes the anniversary of the protests 

against unfair discrimination and harassment following a June 1969 police raid on the 
Stonewall Inn, a gay bar in New York City.  This event was considered a watershed 
moment in the modern LGBTQ+ rights movement in the United States, earning national 
attention in their struggle for equality; and  

 
WHEREAS, LGBTQ+ Pride Month is a time to take a positive stance against 

offensive and violent behavior toward LGBTQ+ people, demonstrate acceptance, 
peacefully protest, and raise political awareness of current issues facing their community, 
encourage inclusiveness, and promote their diversity, dignity, and visibility as a social 
group; and  

 
WHEREAS, LGBTQ+ Pride Month recognizes the contributions and significance of 

LGBTQ+ people in promoting equal rights regardless of sexual orientation or gender 
identity and acknowledges their contributions economically, culturally, and socially to the 
development of United States history; and 

 
WHEREAS, California Education Code Section 51204.5 specifically calls for 

instruction in the social sciences to include the study of the role and contributions of 
lesbian, gay, bisexual, and transgender Americans, to the economic, political, and social 
development of California and the nation, with particular emphasis on portraying the role of 
this group in contemporary society; and 

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified 
School District Board of Trustees hereby recognizes and wishes to honor LGBTQ+ 
Americans during LGBTQ+ Pride Month. 
 
REGULARLY PASSED AND ADOPTED this 25th day of May 2023. 
 
AYES in Favor of Said Resolution 

     
______________________________           ATTEST: 
   
______________________________       ______________________________ 
                 Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: May 25, 2023 
 
RE: Approval of the District’s Refreshed Mission Statement 
 
 
 

BACKGROUND 
 
At the May 11, 2023 Board meeting, the school board learned about the year-
long visioning effort to develop a “SSFUSD Portrait of a Graduate” which 
describes the knowledge, skills, and mindsets our graduates will need to thrive in 
the future. 
 

For more details about the process, including community feedback and external 
research, click here to see a summary from our planning partner Attuned 
Education Partners: http://bit.ly/3V1vmHA 
 

The visioning work we’ve done this year will establish the foundation for our 
District’s multi-year strategic planning process. Our Portrait of a Graduate paints 
a clear picture of what we want to be true for all our graduates. Using this as our 
end-goal, we will spend the summer and fall developing a plan to achieve this 
vision.  
 

As part of our year-long work, SSFUSD also utilized the feedback to develop a 
Refreshed Mission Statement that aligns with our Portrait of a Graduate. The 
Refreshed Mission Statement which is listed below, captures the core principles 
of why we exist and what we aspire to provide for all students.  
 

“In partnership with our community, South San Francisco Unified School 
District (SSFUSD) will provide exceptional instruction, engaging 
experiences, and equitable and accessible opportunities and resources to 
further support our diverse student body so that students are equipped to 
learn, thrive, navigate their future with purpose, and impact their 
community.” 
 

  
FISCAL IMPLICATIONS: 
 
None 
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RECOMMENDATION 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Refreshed Mission Statement that aligns with the District’s 
Portrait of a Graduate which reflects the hopes and dreams of the SSFUSD 
community. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
  Sabrina Yacoub, Director Pupil Personnel, Special Education  
 
DATE: May 25, 2023 
 
RE: Approval to Purchase Learning Without Tears Get Set for School 

Program for the 2023-24 to 2025-26 School Years. 
 
 
 
BACKGROUND:   
 
The Special Education Department is working on student indicators and kinder 
readiness for our PreK programs as part of the District’s Special Education plan.  
This work includes ensuring that all teachers have access to evidence-based 
tools. This memo is to request the Learning without Tears Get Set for School 
program as part of this plan.  Get Set for School is aligned to CA early learning 
foundations, CA TK standards, CAEYC, and Head Start.  The program has been 
used successfully across the country, originally as Language and Learning, 
Readiness and Writing, Numbers and Math.  It was then developed into the 
complete program that includes: Language and Literacy, Readiness and Writing, 
Numbers and Math, Oral Language, Science, Social Studies, and Social 
Emotional (or Positive Habits).  More information can be found on their website:  
https://www.lwtears.com/solutions/early-learning/get-set-for-school/Instructional-
Philosophy 
 
 
FISCAL IMPLICATIONS:   
 
The total cost for 3 years is $42,903.68. 
 

 Three year quote of materials is $23,703.68 
 $6,300 for one day of in-person, on site professional development for all 

PreK staff, as well as one virtual modular training per year, totaling 
$18,900. 
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We are using Special Education PreK Relief funds to offset costs.  We currently 
have $42,261 in funds that must be allocated by July 1, 2023 for use by 
September 2023. 
   
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve this three-year contract with Learning Without Tears Get Set 
for School Program, in order to fulfill our curricular needs for the 2023-24 through 
2025-26 school years in the amount of $42,903.68. 
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Fit, Feasibility, Monitoring and Evaluation Questions (FFME)   
Vendor questions 

 
1. Rigor of methodology- Can your findings be distinguished from other 

organizations/processes? How rigorous was your research methodology? 
Get Set for School is used across the nation in special populations – it is 
recommended by OT’s as well as other professionals in the field of special 
education 
Link to PreK efficacy informationThank 
 

2. The quality of the findings and the outcome data - Can the strategy or program 
you use bring forward the desired outcome - has there been evidence of this with 
those whom you’ve worked? 
GSS Research Review & GSS Research Review to be sent under separate 
cover 
Link to Research Review 

 
3. How aligned and accurate are the outcome data that support this practice? Was 

the research design rigorous enough to determine impact? 
GSS is aligned to CA early learning foundations, CA TK standards, CAEYC and 
Head Start  
Link to Correlations to California Preschool Foundations standards 

 
4. Generalizability of findings - Do the findings still apply to the SSFUSD context?. 

How well do these supportive findings apply to my context and under what 
conditions was this evidence-based practice implemented? (This is a question as 
to if they’ve worked in districts with similar demographics, size, etc. ) 
GSS is used in San Jose USD, Elk Grove USD and many others for the same 
population as well as in Gen Ed.  References can be provided upon request.  

 
5. Timeliness – Are the findings recent enough to still be relevant and applicable? 

Have you had recent success with the districts whom you’ve worked? Would you 
mind sharing their contact and any positive outcome data?  
The data is current and being used successfully in districts across the nation 
PreK Efficacy doc is dated 2018 
Research Review is dated 2020 
 

 
6. To what extent has your company received positive commendations or 

recommended by a reputable source?  
 
Testimonials are found on the website here.The program has been used 
successfully across the country, originally as Language and Learning, Readiness 
and Writing, Numbers and Math – and was then developed into the complete 
program that includes: Language & Literacy, Readiness and Writing, Numbers & 
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Math, Oral Language, Science, social Studies, and Social Emotional (or Positive 
Habits) 

 
 

Brentwood SD 
Liz Ybarra - Curr. Admin 
lybarra@brentwood.k12.ca.us 
925.513.6300 
 
 
Beaumont USD 
Matthew Barnett , Director K-12 programs 
mbarnett@beaumontusd.k12.ca.us 
951.797.5340 
 
 
Fairfax SD 
Charley Clark  
cclark@fairfaxsd.us 
661/366.7221 ext 5116 
 
 
Arcadia USD 
Ruth Lin - curriculum asst. 
rlin@ausd.net 
626.821.8300 
 
Mountain View ESD (El Monte) 
Celina Garcia - ESSER  Program Coordinator 
Celina.garcia@mtviewschools.net 
626.652.4000 
 
Carlsbad USD - SPED 
Kathy Nichols - Special Needs Coordinator 
knichols@carlsbadusd.net 
760.331.5073 
 

7. What has been the degree your program/service has been used? 
Get Set for School is used throughout the US, Canada and internationally 

 
8. To what degree has your program/service demonstrated a positive impact on its 

intended audience?  
Example – a 6 week pilot in Lompoc USD “every class – 6 pilot classes – each 
showed growth of all students – teachers stated they wished they had had it for 
the entire year.” 
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In the PreK Efficacy doc, there are charts/graphs included to show the growth of 
the students over 7 months of a school year. These students had been given 5 
standardized tests prior to beginning the Get Set for School program. (published 
2018) 

 
9. To what degree has the timeliness of your program/service had with current 

educational priorities and policy developments?  
Get Set for School is steeped in ‘hands on learning’, foundational skills needed to 
be successful as a student. It began in 1970 as a handwriting program, and has 
evolved to a complete preschool program, targeting all the domains identified in 
the CA preschool learning foundations.   

       
--------------------------------------------------------------------------------------------------------------------- 
Additional Questions to consider if a vendor cannot answer Levels of Evidence 
questions 1-5) (is it credible and defensable) 
 

10. Has your organization/program gone through a process that has been approved 
by state of CA (adoption-curriculum) 
No, this is a prek-5 year developmentally appropriate program and is not 
reviewed by the state dept of education 
 

11. What is the level of support  
Learning Without Tears has a complete dedicated staff assigned to your 
district/site for sales, customer success, technology, and professional 
development.  The team is highly trained and includes experts, such as OT’s, 
subject matter experts, most of the team have been teachers, administrators and 
some are authors.  Professional development is included as the secondary quote 
for the program.  
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I. �Call for a Strong Pre-K Curriculum

Children who attend high quality early childhood programs, where curriculum aims are integrated 

across the domains, learn more and are better prepared to master the complex demands of 

formal schooling. Recommendations call for addressing cognitive, social-emotional, and physical 

development as mutually supportive areas that require active attention in the preschool years.
— Fulfilling the Promise of Preschool (2006), National Association of State Boards of Education

The Get Set for School Pre-K Program embraces the belief 
that the preschool years are crucial to a child’s academic 
development. A well-balanced program is one that 
includes both teacher-led, structured activities that build 
language skills and content knowledge as well as student-
led play that builds gross-motor skills, independence, and 
creativity (Fuligni et al, 2012). Integrated throughout Get 
Set for School’s learning areas are key social-emotional 
skills, critical thinking skills, and gross and fine motor skills 
development.

The National Institute for Early Education Research 
recommends a curriculum that addresses children’s ages, 
behavior, background, and learning needs; includes 
assessments to measure whether learning objectives are 
being met; facilitates family involvement; and is research-
based for effectiveness (Frede & Ackerman, 2007). 

Children are best served when curricula is based on 
clearly articulated goals shared by all, builds on children’s 
experiences, is aligned to learning standards and 
assessments (Pianta, Cox, & Snow, 2007), and engages 
teachers and students together in meaningful learning that 
can be adjusted as needed (Kagan et al, 2012).

Get Set for School’s curriculum provides infrastructure 
to support teacher-student interactions that strengthen 
effective preschool learning, where “teacher sensitivity, 
positive relationships, and support for children’s autonomy” 
have a significant impact on child development and 
learning (Hamre et al, 2014). 

Improved Academic Outcomes
It is well established that a strong preschool program is 
critical for the academic achievement of children as they 
enter elementary school and progress onward.

“In terms of what is taught, we know that 

children in Pre-K classrooms that spend time 

on the key academic content areas, such as 

literacy, language, and mathematics, have 

an academic advantage as they enter early 

elementary school” 
(Downer & Pianta, 2006). 

Furthermore, the International Reading Association (2005) 
found that children who have experiences with language 
and literacy in high-quality preschool settings have 
productive futures. 
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The Importance of Play
A growing body of research shows that every competency 
important to school success is enhanced by play (Isenberg 
& Quisenberry, 2002; Singer et al, 2003; Singer et al, 
2006). For example, high-quality pretend play is related 
to children’s abilities to begin to think abstractly and to 
take the perspectives of others (Bergen, 2002; Berk et al, 
2006; Singer et al, 2003). According to Shonkoff (2000), 
play allows children to use their creativity while developing 
their imagination, dexterity, and physical, cognitive, and 
emotional strength. “Preschool children need to play, refine 
their motor skills, and practice their imaginative abilities” 
(Hirsh-Pasek et al, 2008). Moreover, active teachers 
can leverage children’s ideas and interests to promote 
learning through play, circle-time, and small-group activities 
(Ginsburg, 2006).

Get Set for School addresses physical, social, emotional, and 
cognitive skills, which are crucial for school readiness and will 
meet children where they are. The curriculum uses play-based, 
interactive, and multimodal lessons to teach developmentally 
appropriate social skills throughout the curriculum. Get Set 
for School lessons and activities incorporate play in multiple 
ways for effective instruction and learning. For example, 
children will act out words to learn new vocabulary or recite 
a story for dictation and then act it out in correct sequence. 
Play also facilitates the teaching of letters with mystery letter 
games, drawing, and building as children make connections 
and learn new concepts.

Get Set for School Meets the Needs for a  
21st Century Curriculum
Get Set for School prepares children for elementary school 
with a robust curriculum that incorporates academic 
content areas aligned to state learning standards and 
supports instruction that values a balance of structure and 
play, social-emotional learning, and ongoing assessment 
and communication between teachers, families, and 
support staff.

Throughout the 36-week curriculum in the Get Set for 
School Pre-K Teacher’s Guide Set (Volume 2), children are 
provided with learning opportunities based on real-world 
needs, problems, and activities. Each unit is focused on 
a theme directly related to students’ lives: Get Set for 
School, My Body, Community & Play, Earth, Machines, and 
Animals. Within each theme, the daily lessons are cross-
curricular and integrated in an authentic way. 
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II. �Get Set for School’s Curriculum 

An effective pre-kindergarten literacy program is one that, according to Vukelich & Christie (2004), 

provides a balanced curriculum that addresses emerging literacy skills in the context of social-

emotional and cognitive developmentally appropriate experiences. 

Pre-K children enter the classroom with differing and continually  
evolving abilities. They are not all developmentally ready 
to learn the same skills at the same time (Schmidt, et al, 
2007). To meet the needs of Pre-K children, a curriculum 
must be accessible at all points within the wide spectrum of 
needs and skills (Kotob, M.M. & Jbaili, F., 2020). It should 
invite participation, build a base of understanding, and 
challenge children’s thinking (NRC, 2001; Scott, 2015). 
Teachers need support to meet all children where they are 
as they develop throughout the year.

Therefore, Get Set for School teaches in a developmental 
order by starting at a level that does not assume prior 
knowledge or competency. We enable children to excel 
by respecting their present level of development and 
building from there. There are certain skills that children 
need to learn explicitly through instruction (Mashburn, et 
al, 2008; Reutzel, et al, 2014; Ashdown & Bernard, 2011). 
We prepare children with essential early literacy skills for 
reading and writing by first teaching them to recognize, 
name, and write letters and numbers and then how to 
listen for and say sounds. Get Set for School also provides 
teachers with the tools to teach critical social skills through 
modeling, practice, exploration, and discovery across all 
content domains.

Preschoolers learn through movement and participation 
(Lengel & Kuczala, 2010; Furmanek, 2014; Scott, 2015). 
They need explicit, modeled instruction (Mashburn, et al, 
2008; Reutzel, et al, 2014; Ashdown & Bernard, 2011) and 
playful learning opportunities to explore and internalize new 
ideas (Singer et al, 2006; Singer et al, 2003). 

Our multimodal, playful approach is at the heart 

of our success because young children are not 

ready to sit still and focus for long periods of time. 

Children learn best when they move, manipulate objects, 
build, sing, draw, and participate in dramatic play. 
Preschoolers thrive when instruction is differentiated 
depending on individual needs, and teachers require tools 
to help them meet these needs (Kotob & Jbaili, 2020). 

Our unique Pre-K program makes teaching easy and 
rewarding with:

•	 A research-based approach that uses several resources 
of engagement, representation, and expression to 
involve a child’s whole body and her senses in learning.

•	 Developmental progression that builds on what children 
already know

•	 Friendly language that connects with children
•	 Multimodal-multisensory lessons that break difficult 

concepts into simple tasks
•	 Hands-on materials that increase child engagement and 

make learning fun
•	 Technology solutions for students and teachers
•	 English and Spanish materials for English language learners

A. LEARNING AREAS
The Get Set for School curriculum prepares young learners 
for school with the following learning areas: Language 
& Literacy, Readiness & Writing, Numbers & Math, Oral 
Language, Science, and Social Studies. 

The focus of the curriculum is on classroom instruction with 
multisensory tools and interpersonal engagement between 
students and teachers. These tools engage children with 
multiple learning modalities (visual, auditory, kinesthetic, 
and tactile). For example, when children use dough to form 
letters, they see, move, and touch. When they learn letters 
and say them aloud, they see the letters and hear the letter 
sounds. This provides more pathways for them to acquire 
and retain knowledge easily and effectively. 

In addition, the PreK Interactive Teaching Tool (PreKITT) is a 
digital platform that allows teachers to manage and teach 
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Get Set for School’s curriculum. Teachers will have a variety 
of multimedia assets to seamlessly link technology into the 
classroom to make learning fun. PreKITT enhances both 
the teaching and learning experience as it includes digital 
teacher guides, animations, books, music, instructional 
videos and more. Children also can explore and use a 
variety of digital tools through the Student App to support 
with letter recognition, formation, etc. Educators can easily 
toggle between English and Spanish versions. 

LANGUAGE AND LITERACY 
“Increasingly, early childhood is viewed as a sensitive 
period for the development of key cognitive, literacy, and 
language skills; in turn, these skills appear to be shaped 
by child characteristics and family, child care, and early 
classroom experiences” (Morrison & Cooney, 2002). The 
National Association for the Education of Young Children 
(2003, 2009) and The International Reading Association 
(1998) suggest that the period from birth through age 
eight is the single best time in a child’s life to develop 
literacy skills. The Get Set for School program provides 
explicit literacy instruction through modeling and direct 
instruction to help children make relevant connections to 
movement, narrative, and word and language concepts.

According to the National Early Literacy Panel (2009), 
reading instruction must be deliberate and well-planned. 
Literacy experts and educators know that children who 
receive early literacy experiences are more likely to become 
proficient readers. The National Institute of Child Health 
and Human Development (2000) identifies print awareness, 
phonological awareness, oral language, vocabulary, 
reading readiness, and comprehension as key concepts 
that children need to acquire to become competent readers 
and writers. The Get Set for School Language & Literacy 
learning area uses a hands-on approach to integrate each 
of these core concepts, filling the need for child-friendly and 
joyful literacy experiences. 

The Get Set for School Language & Literacy learning area 
helps children build language skills in context so that new 
letters (symbols) and words have meaning and relevance. 
Because reading and writing skills support each other and 
develop in tandem, the learning area gives children the 
foundation in letter recognition and letter sound recognition 
to build reading skills. Children understand that print has 
meaning and they can use it to express themselves. Lessons 
encourage children to say the words along with the teacher 
during storytelling.

Phonological Awareness
Extensive research has demonstrated that the more time 
children are immersed in language-rich environments, the 
greater reading success they have later. Preschool language 
skills support the emergence of phonological awareness—
identifying individual sounds (phonemes) within words 
and combinations of sounds within syllables (phonics) 
(NRP, Reading Advice to Teachers, 2005; Whitehurst 
and Lonigan, 1998; Lonigan et al., 2000)—which by the 
middle elementary school years these skills play a major 
role in supporting reading comprehension (Storch and 
Whitehurst, 2002; Biemiller, 1999; Walker et al, 1994).

“Nursery rhymes, rhyming games, and finger plays 
provide an engaging and fun avenue for children to 
learn the sounds and rhythms of language. Children who 
have knowledge of nursery rhymes develop stronger 
phonological awareness skills” (MacLean, Bryant, & Bradley, 
1987). The Get Set for School Language & Literacy learning 
area helps children develop phonological awareness with 
playful rhymes, alliteration, and activities that focus on 
beginning/ending sounds, and word parts.

Research indicates a sequence of phonological awareness 
skills from easiest (segmenting and blending the parts of 
compound words) to hardest (segmenting and blending the 
individual phonemes in words) although not necessarily in 

“lock-step” but rather in “over-lapping phases” (ILA, 2019; 
Lonigan, 2008). “Children’s skill using and understanding 
sentences (syntax) and extended stretches of language are 
related to reading success and significant problems with 
these areas of language often are associated with reading 
problems” (Bishop and Adams, 1990; 1990, 1991, 2001).

The Get Set for School curriculum provides an explicit, 
systematic, multisensory instructional approach to 
phonological awareness that afford students many 
opportunities to identify, synthesize, and analyze 
sounds. Our research-based developmental approach to 
phonological awareness will allow children to hear and 
manipulate sounds in isolation as well as within words
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Children learn and revisit the following skills from the 
phonological awareness domain: 

•	 Identify sounds and discriminate sounds
•	 Discriminate words
•	 Recognize rhyming words and make rhyming words
•	 Find words in a sentence and build sentences with words
•	 Segment compound words and build compound words
•	 Recognize syllables, blend syllables, and segment syllables
•	 Segment onset and rime and combine onset and rime
•	 Repeat beginning sounds, identify beginning sounds, 

and produce beginning sounds
•	 Identify ending sounds and produce beginning sounds

Alphabet Knowledge 
“Alphabet recognition is one of the major early literacy  
skills that are predictive of children’s later reading 
development” (IRA/NAEYC, 1998; National Center  
for Family Literacy, 2007) 

Alphabet knowledge combines the recognition of letters 
with other skills related to print.  “As with concepts 
about print, concepts of word and letter can evolve from 
teacher modeling to student participation as children 
become comfortable with the terms” (Beauchat, Blamey 
& Walpole, 2009).

Get Set for School lessons teach children to identify 
capital and lowercase letters by sight and by name. 
Children learn how these letter symbols work together 
to form printed words that have meaning, and they 
understand how printed words relate to spoken 
language. Get Set for School’s alphabet knowledge 
lessons are grounded in research. Students will be 
explicitly instructed in a strategic, systematic, and 
sequential manner. 

In Get Set for School, children learn the following alphabet 
knowledge skills:

•	 Distinguish letters from pictures
•	 Recognize letters and position letters
•	 Recognize letters in name and identify letters in name
•	 Identify capital letters
•	 Identify lowercase letters
•	 Match capital and lowercase letters
•	 Use letter names and produce letter sounds
•	 Use digraphs

Print Concepts
According to Stanovich (1993), “One of the most powerful 
experiential determinants of individual differences in 
vocabulary and declarative knowledge is exposure to print.” 
Furthermore, book and print awareness are important for 
later reading success (National Center for Family Literacy, 
2007; Snow, Burns, & Griffin, 1998). 

The Get Set for School curriculum provides many 
opportunities for students to receive explicit instruction in 
print awareness and concepts about print. Our multisensory 
language and literacy lessons follow a developmentally 
appropriate sequence to allow students to develop print 
awareness knowledge. Throughout the Get Set for School 
Language & Literacy learning area, children learn concepts 
about print through visual recognition from cues within 
the classroom and through recitation of letters and words 
during read-alouds and other interactive activities.  

The Get Set for School My Book is a child’s personal 
storybook and a special way to explore the wonders 
of books and words. Children are the authors and the 
illustrators as they draw themselves in pictures and share 
their own experiences about people, places, and things. As 
they work through My Book, children learn concepts about 
print, develop oral language, and build vocabulary.

Students will also develop an understanding of the 
everyday function of print in their school environment and 
beyond through ample opportunities to practice, including 
reciting stories or narrative sequences as the teacher takes 
dictation and repeats the narrative back to them. 

In Get Set for School, children learn the following concepts 
about print skills:

•	 Distinguishing print from pictures 
•	 Recognizing book parts
•	 Following text from left to right
•	 Recognizing names
•	 Distinguishing letters, words, and sentences
•	 Recognizing signs
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Vocabulary Building
Vocabulary instruction through read-alouds, as well as 
through direct instruction, have a significant impact 
on language acquisition and reading comprehension, 
particularly in the early years (Biemiller, 2007; Biemiller, 
2010). In addition to read-alouds, vocabulary researchers 
Blachowicz and Fisher (2004) recommend a variety of “rich 
oral language experiences” that include “word play” and 
an “awareness of words.” Revisiting vocabulary in multiple 
contexts is also critical to learning and being able to 
comprehend and use language (Blachowicz & Fisher, 2004).  
Children learn through their experiences, including play, 
developing new concepts and both acquiring and refining 
their understanding of words. (Texas Prekindergarten 
Guidelines, 2015). 

Rich vocabulary is a key element of the Get Set for School 
curriculum, because vocabulary comprehension is essential 
to reading comprehension and academic success. When 
children grasp a word’s meaning, they understand what 
that word represents, and in turn, they understand the 
relationships of ideas and concepts that go with that word 
(Stahl & Murray, 1994; Stahl & Nagy, 2006). Children 
with inadequate vocabulary comprehension have weaker 
reading comprehension and, as a result, choose to read 
less. Although economically disadvantaged students and 
English language learners often enter school with language 
deficits, a strong literacy program in the early years has 
been proven to help these students enrich their vocabulary 
and comprehension (Blachowicz et al, 2006)

Vocabulary instruction in Get Set for School follows a 
progression of vocabulary development that is age and 
sequentially appropriate. Vocabulary development activities 
are provided at first to expand students’ understanding 
of the school day. Vocabulary lessons begin with familiar 
concrete word experiences in which many children have 
background knowledge and then expand that knowledge 
with hands-on and active lessons. Conversation between 
classmates is encouraged in many of the directly taught 
lessons. These lessons are designed to enrich and expand 
understanding of spoken vocabulary, to practice using 
vocabulary accurately, and to provide a vocabulary-rich 
classroom climate in which children can begin to use new 
words independently and speak using complete sentences 
without teacher direction.

The Get Set for School curriculum gives teachers many 
opportunities to teach rich vocabulary and model language 
appropriately and through enjoyable activities. Vocabulary 
instruction reaches beyond Language & Literacy lessons 

and is interwoven across learning areas, and in particular: 
Numbers & Math, Oral Language, Science, and Social 
Studies. For example, in math, students practice counting 
with the word “scarves,” sorting geometric shapes (circles, 
squares, triangles, etc.), graphing concepts such as “rows,” 
and eventually comparing different animals: beaver, bird, 
bear, etc. The continuity between lesson plans helps 
authentically reinforce concepts and vocabulary taught in 
many content areas.

Reading Comprehension 
For preschoolers, their first experience with reading 
comprehension happens during read-alouds. In order 
for children to make meaning of a text, they need the 
opportunity to ask and answer questions, engage in 
reciprocal teaching whereby they “take responsibility  
for the text,” and experience the text in multiple ways  
(IRA/NAEYC, 2009; NICHHD, 2000; NICHHD, 2005). 

Read-alouds are an integral part of the Get Set for 
School curriculum in Language & Literacy and in Science 
and Social Studies. Children have multiple opportunities 
to listen to texts, ask questions, and answer questions. 
Children make meaning from texts that are read to them 
through the model:  

“I do it, We do it, You do it,” and through reciprocal 
teaching which often takes the form of dramatic play.

Evidence shows that early success at reading acquisition 
leads to a lifetime of reading habits (NICHHD, 2008; 
Juel, 1988; Juel, Griffith, & Gough, 1986; Snow, Barnes, 
Chandler, Goodman, & Hemphill, 1991; Stanovich, 1986, 
1993). Reading Comprehension for preschoolers begins first 
with foundational skills, including phonological awareness 
(phonemes, phonics, and print) and progresses towards oral 
fluency as young readers “read text aloud with accuracy, 
speed, and proper expression” (IRA/NAEYC, 1998, 2009; 
NICHHD, 2000; NICHHD, 2005). For students to achieve 
oral fluency in elementary school, students need considerable 
experience with oral language and with explicit vocabulary 
instruction in preschool (NICHHD, 2005). 

Content-rich texts are essential for the development of 
literacy skills as children attempt to make sense of the 
world around them (Neuman, 2014). According to literacy 
expert Susan Neuman (2014), the integration of literacy 
skills across disciplines and with guidance and opportunities 
to play is essential to developing critical neural networks. 
Throughout the Get Set for School curriculum, children will 
engage with a variety of high quality, appropriately leveled 
texts of all types and genres that span across a variety of 
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content areas. Children will explore new places, discover 
new ideas, and learn about new and exciting characters 
through engaging nursery rhymes, fairy tales, finger plays, 
songs, poems, fiction, and nonfiction texts.

Fun, interactive read-aloud tips can be found in the  
Get Set for School Pre-K Teacher’s Guide Set (Volume 1) to 
effectively integrate books into the Pre-K classroom. The 
Get Set for School Read-Aloud Library is incorporated 
throughout the curriculum and supports teachers connecting 
texts to children’s experiences at home and school. The 
teacher’s guide offers additional book title suggestions that 
are connected to the Get Set for School Pre-K Program 
units, content, and Pre-K standards. Social-Emotional 
Learning (SEL) book titles, tips, and resources are provided 
for integrating SEL each day into the Pre-K classroom (see 
Books All Year, Volume 1). More book titles and suggestions 
are made throughout the curriculum in activities and in 
Suggestions for 3-Year-Olds. Classroom reading materials 
are available in English and Spanish sets, and both sets 
include some bilingual texts.

READINESS AND WRITING 
Active, hands-on activities foster a love of learning in the 
Pre-K classroom. Exposure to readiness skills happens best 
in a context where children learn at their own pace, in 
their own way. Get Set for School taps into that natural 
tendency toward gaining and testing knowledge with 
implicit hands-on instruction that, according to Jensen 
(2001), is more lasting and has greater meaning for 
children. Jensen further states that hands-on learning 
creates more neural networks in the brain and employs 
more senses. There is also significant empirical evidence 
correlating cognitive development and fine motor skills, 
in particular reading, writing, speaking, (Grissmer et al, 
2010) and math skills (Cain-Caston, 1996; Heuser, 2000; 
Moch, 2002). Several studies also note that fine motor 
skills are a strong predictor of later achievement (Grissmer 
et al, 2010; Gonzalez et al, 2019).

Get Set for School follows expert recommendations for 
a developmental progression that incorporates a range 
of activities and teaching strategies to support emerging 
handwriting skills (Olsen 2008, Spear- Swearling 2006).

Through play and explicit instruction, children progress 
through the following domains:

•	 Readiness
•	 Drawing
•	 Colors & Coloring
•	 Alphabet Knowledge
•	 Pre-Writing
•	 Writing
•	 Writing Lowercase Letters

Readiness
Get Set for School teaches beginning social-emotional 
and readiness skills, such as developing fine motor skills, 
learning to hold a crayon, introducing Wood Pieces to 
help children learn body parts, position words, and the 
vocabulary to describe capital letters and numbers. Our 
curriculum provides guidance to teachers on how to directly 
introduce and model letter names, letter sounds, and 
the formation of letters. Each letter has several explicit 
lessons that follow an “I Do, We Do, You Do” multisensory 
approach. 

Drawing, Colors & Coloring
In order to build children’s fine motor skills, critical in 
preparing to write, Get Set for School teaches children 
fundamental drawing skills, such as crayon grip, colors, 
directions, and coloring in simple pictures and shapes. 
Children learn about Mat Man®, a storybook character 
that children build on the floor. This activity is enjoyable 
and proven effective. It enables children of all abilities to 
draw Mat Man and anyone else. Children draw with small 
bits of chalk or crayons at an easel as well as in My First 
School Book and My First Lowercase Book which invite and 
encourage drawing.
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Alphabet Knowledge and Pre-Writing
Numerous studies have demonstrated a strong relationship 
between alphabet knowledge and reading and writing 
skills (Adams, 1990; Honig, 2001; Berninger et al., 2006; 
Stevenson & Newman, 1986; Treiman, 1993). Children 
develop alphabet knowledge across learning areas in  
Get Set for School through singing, speaking, matching, 
sorting, and naming—before they begin writing letters.

In the Readiness & Writing learning area, alphabet 
knowledge is reinforced through the lens of teaching 
letter formation, long before children are ready for paper 
and pencil. Get Set for School teaches letter by letter, 
and word by word. Using developmentally appropriate 
manipulatives, children learn to build, roll, or air write 
capital letters. Lowercase letters with similar formation 
groups are introduced based on the developmental 
principles of Arnold Gesell, Ph.D. (Gesell, 1940). This 
knowledge helps children build a strong foundation for 
both reading and writing as they become increasingly 
familiar with letter symbols and meanings.

Writing and Writing Lowercase Letters
The Get Set for School program teaches writing as a 
process and letter formation. For formation, children 
learn the correct habits for writing and school readiness 
in a developmental progression based on fine motor 
skills research (Dosman et al, 2012). Children begin with 
learning grip and then we use a developmental teaching 
order based on stroke acquisition (vertical lines, horizontal 
lines, curves, then diagonals).

The program uses the “My Turn, Your Turn” approach to 
direct instruction. Students are instructed by the teacher to 

“Wait, watch me. My turn first.” The teacher demonstrates, 
and then students are asked to imitate throughout all 
Readiness & Writing lessons for letters (and Numbers & 
Math lessons for numbers). The truly scaffolded approach 
builds on skills daily and keeps children confident and joyful 
through the process as they enjoy success every day.   

With writing as a process, children have opportunities for 
group writing on shared experiences, drawing that transfers 
into writing, and writing/drawing in response to reading, 
as well as revising class drafts. 

NUMBERS AND MATH 
Young children show a natural interest in and enjoyment 
of mathematics. Seo and Ginsburg (2004) find that long 
before entering school, “children spontaneously explore and 
use mathematics—at least the intuitive beginnings—and 
their mathematical knowledge can be quite complex and 
sophisticated.” “Although most U.S. children enter school 
with a basic understanding of number, their knowledge is 
limited to small whole numbers and heavily influenced by 
the context in which the numbers appear” (NRC, Adding 
It Up, 2001). Many preschool programs miss out on the 
opportunity to leverage children’s interest in math and 
develop it adequately in preparation for elementary school 
(NRC, Mathematics learning in early childhood: paths 
toward excellence and equity, 2009). 

The mathematics that children learn from preschool through 
the middle grades provides the foundation for algebra and 
more advanced mathematics course work. Even before they 
enter kindergarten, most children develop considerable 
knowledge of numbers and other aspects of mathematics 
(Duncan et al, 2007; Clements & Sarama, 2007 & 2009).

The Get Set for School Numbers & Math 

learning area taps into and nurtures young 

learners’ innate math skills to enable 

them to learn more advanced concepts in 

subsequent years.

The Get Set for School curriculum addresses each of  
these key mathematical concepts and follows the National 
Standards in Mathematics (NCTM, 2000) and the 
National Research Council (2009) recommendations that 
early childhood math experiences “concentrate on (1) 
number[s] (which includes whole number, operations, and 
relations) and (2) geometry, spatial relationships, and 
measurement” with a greater concentration of time focused 
on number concepts.
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“Furthermore, other findings link math foundations with 
improved outcomes in literacy, science, and technology, 
as well” (Duncan et al., 2007). The Get Set for School 
Numbers & Math learning area helps children organize 
their math thinking so that they can make connections to 
everyday experiences and concepts to reinforce learning. 
The Get Set for School program engages young children 
with manipulatives and active lessons, helping them 
observe and explore the mathematical dimensions of their 
world (Boggan et al, 2010). They compare quantities, find 
patterns, take measurements, count objects, and navigate 
in space.

Number and Operations
Recent research (Duncan, et al., 2007) has shown that 
children’s knowledge of numbers and ordinality is “one 
of the most powerful predictors of later learning” in all 
areas. The National Council of Teachers of Math (2006) 
recommends that Pre-K students should “develop an 
understanding of the meanings of whole numbers and 
recognize the number of objects in small groups without 
counting and by counting [to 10 and beyond].”

The Get Set for School Numbers & Math learning 
area incorporates active lessons that promote number 
recognition, formation, and counting. Number operations 
are integral to the Pre-K environment. Children manipulate 
and count objects in the room, sing songs that reinforce 
number concepts, and participate in different activities that 
explore numbers. 

The program teaches children Number & Operations words 
and symbols for what they already know, while expanding 
their basic ideas about numbers to a solid understanding 
of quantities. They learn to count using their own bodies. 
For example, they learn that they have “1 head, 2 eyes, 1 
nose, 10 fingers….” Pre-K children develop number sense, 
investigate relationships among numbers, and explore the 
properties of numbers.

Children also explore numbers through fine motor skill 
development. Similar to their experience with alphabet 
knowledge developed in Readiness & Writing, children 
explore number activities, tracing numbers, and 
manipulating objects as they are counting them.

Geometry and Spatial Relationships
According to the National Research Council (NRC, 
Mathematics learning in early childhood: paths toward 
excellence and equity, 2009), the study of geometry and 
measurement helps children develop ways to mentally 
structure the spaces and objects around them. “In addition, 
these provide a context for children to develop further 
their ability to reason mathematically” (NRC, Mathematics 
learning in early childhood: paths toward excellence and 
equity, 2009).

The study of geometry and the way objects and people 
relate to each other in space is important to young learners 
as they develop an understanding of the world around 
them and their place in it. Get Set for School lessons give 
children hands-on tools to understand spatial concepts 
through developmentally appropriate pattern, puzzle, and 
sorting exercises and tools. We believe that children can go 
beyond simple identification of shapes to understand each 
shape’s characteristics.

Newcombe and Frick (2010) confirm that “mental spatial 
transformation abilities, while present in some precursory 
form in infants, toddlers, and preschool children, also 
undergo considerable development and show important 
individual differences which are malleable.” This means that 
Pre-K children are capable of spatial thinking and can learn 
geometry concepts at the Pre-K level. Doing so helps them 

“improve spatial functioning in general, but also reduces 
differences related to gender and socioeconomic status that 
may impede full participation in a technological society” 
(Newcombe & Frick, 2010).

Another study found that with training, “twice as many 
5-year-olds produced rectilinear reaction time patterns that 
are indicative of mental rotation strategy” (Newcombe 
& Frick 2010; Platt & Cohen, 1981). Get Set for School 
promotes such spatial thinking with tools and activities 
that get children to slide, flip, and turn objects to match 
patterns, complete sequences, and solve puzzles.
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Patterns and Algebra
Fostering children’s ability to reason and problem solve “is 
a long-lasting outcome that will benefit students throughout 
their mathematics education” (Sadler, 2009). Algebra is 
an area of math that uses symbols, letters, and patterns 
to solve problems. Children love to notice and make 
patterns. Get Set for School engages children in seeing 
and extending patterns to build observation, thinking, 
and problem-solving skills. Simple repetitive patterns and 
even simple growing patterns can build the foundation for 
understanding more complex mathematical patterns in the 
future.

Kimberly Brenneman, assistant research professor at NIEER 
(National Institute for Early Education Research) and co-
author of NIEER’s math and science policy brief (2009), 
says, “Given the opportunity, preschoolers will use math 
and science-related thinking to solve problems even though 
they may not be aware they are doing so.” Brenneman 
further states that high-quality Pre-K classrooms support 
math and science by providing experiences that encourage 
numerical reasoning and lead to investigations of objects 
by considering their sizes, quantities, measurements, 
spatial relationships, and various other aspects. 

In Get Set for School lessons, children engage 

in explorations of math and science ideas, 

and teachers interact with them in intentional 

ways to help them extend their knowledge 

and reasoning.

Get Set for School provides positive experiences for using 
mathematics to solve problems. As a result, children 
develop curiosity, imagination, flexibility, and inventiveness 
that contributes to their future success in and out of school.

Measurement and Time
We know children are ready to learn measurement 
concepts during the Pre-K years. “Many students use 
measurement instruments or count units in rote fashion” 
(Clements & Battista, 1992). According to Clement, 
Sarama, and DiBiase (2004), “Preschool children know 
that continuous attributes such as mass, length, and weight 
exist, although they cannot quantify or measure them 
accurately. At age 4–5  years, however, most children can 

learn to overcome perceptual cues and make progress in 
reasoning about and measuring quantities.”

“Measurement should not be taught as a simple skill; 
instead, it is a complex combination of concepts and skills 
that develops slowly over years” (Clements et al, 2004). 
Clement, Sarama, and DiBiase (2004) also note that 
emphasis should be on children solving real measurement 
problems to develop strong concepts and skills. They also 
found that measurement is particularly relevant to young 
children because it is one of the real-world applications of 
mathematics. It bridges geometry or spatial relationships 
and real numbers.

Get Set for School lessons provide many avenues for 
teaching young children to measure in a way that is 
relevant and memorable. Activities and math tools 
encourage the use of non-standard units of measurement, 
such as lining up objects like blocks or bags, to see how 
many of those objects it takes to span a bookshelf, a 
table, or a chair. Use of familiar music, movement, and 
object manipulation takes the mystery and fear out of 
measurement lessons.

Data Representation and Probability
According to the 2003 NAEYC/NCTM joint position 
statement, it is important to “weave mathematics into 
children’s experiences with literature, language, science, 
social studies, art, movement, music, and all parts of the 
classroom environment.” Data representation activities 
help children organize information (for example, answers 
to a problem-solving question) in a visual way and connect 
mathematics to other subject areas. Data representations 
are a good way to connect questions in children’s real 
worlds with numbers. Pictographs can be created in 
response to almost any Pre-K question, such as favorite ice 
cream or number of pets. Probability portrayed through 
data helps children answer questions about our world 
about the likelihood of future events (for example, how 
likely it is a student in their class has a pet at home). In this 
way math helps children make sense of their day and world. 

As Francis Wardle (2007) explains, “Math knowledge 
and dispositions are not created in a vacuum. Math is 
about manipulating things: objects, shapes, concepts, and 
relationships; reproducing and documenting the world; 
and constructing, building, and estimating... Thus, we must 
provide a myriad of opportunities for young children to 
have direct, concrete experiences in the real world.”
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Oral language skills are important in the Pre-K 

environment because “narrative capacity forms 

the foundation for reading comprehension, the 

ability to produce coherent writing, and the 

ability to understand subjects such as history, 

social studies, and science” 
(Fein et al, 2000; Jones & Cooper, 2006; Kim, 1999; Nicolopoulou et al, 2006; 
Schickedanz & Casbergue, 2004). 

ORAL LANGUAGE 
Children begin to learn language from birth. As they grow 
and develop, so do their language skills. Pre-K children 
learn to understand and use language to express their 
feelings, thoughts, and observations. These skills are key to 
the development of reading and writing skills (Snow et al, 
1998). Children learn new vocabulary words and develop 
oral language skills by social interaction and listening to, 
retelling, and narrating stories. “It is the talk that surrounds 
a storybook reading that gives it power, helping children to 
bridge what is in the story and their own lives” (Dickinson 
& Smith, 1994; Snow et al, 1995).

Within the units, the Get Set for School Oral Language 
lessons are organized by days of the week and taught 
on Mondays (action verbs), Wednesdays (adjectives), 
and Fridays (asking and answering questions). Children 
physically express ideas, such as walking slowly or 
skipping lightly, so that adjectives and adverbs go from 
being abstract concepts to real world experiences. These 
connections foster long-lasting understanding.

The Get Set for School program uses directed actions, 
multisensory tools, and active exercises to draw children 
into a lesson and help them learn new words. The teacher 
introduces objects or pictures, and children touch them, 
point to them, and say what they are. Through the “I Say, 
We Say, You Say” approach of lessons, children develop 
both listening and speaking skills. 

Listening and Speaking Skills
Before children enter school, oral language is the primary 
source of vocabulary acquisition (Beck & McKeown, 2007). 
However, according to literacy experts Beck and McKeown 
(2007), once children enter school, aural (listening) 
contexts are rarely rich enough in new vocabulary to build 
the speaking skills that prepare them to read. Furthermore, 
studies indicate that listening to read-alouds, for example, 
must be followed up with direct instruction that reinforces 
contextual understanding of new vocabulary (Coyne 
et al, 2004; Wasik & Bond, 2001). Therefore, oral 
language (listening and speaking skills) in preschool must 
be intentionally enriched with vocabulary that prepares 
children to be successful readers. 

From the onset of the Get Set for School curriculum, direct 
instruction of concepts and improving listening skills are 
explicitly and repeatedly taught. Initially, simple body 
positioning and eye contact lessons teach children to use 
active listening skills by looking directly at someone while 
speaking with them. Lessons reinforce the concept of look/
listen and review the importance of body position while 
addressing others. Students hear and say individual words 
and appropriate sentence structure and grammar as they 
participate in tri-weekly Oral Language activities while 
using Word Time. 

Furthermore, listening skills are assessed by the teacher in 
every lesson in the instructional design of all lessons. Check 
for Understanding questions appear at point-of-use with 
each lesson for all learning areas: Language & Literacy, 
Readiness & Writing, Numbers & Math, Oral Language, 
Science, and Social Studies. 

Classroom discussion with the puppet, Squawker, and 
the Word Time program bring conversation to life and 
makes conversation informative, fun, and engaging 
for the children. Puppet play allows teachers to model 
communication conventions in a unique and engaging way 
that Pre-K children adore.  Conversation with the puppet 
introduces new vocabulary and models vocabulary usage. 
Children are then prompted to speak using new vocabulary 
appropriately in complete sentences and conversation.

Guidance is provided to develop speaking skills of children 
throughout the curriculum but is specifically addressed 
through the Oral Language lessons. These activities lay a 
foundation that encourages all Pre-K children to develop 
intellectually, socially, emotionally, and physically and 
boosts children’s vocabulary, thinking, and speaking skills in 
a way that elicits joyful participation. 
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SCIENCE
Children can learn key science concepts and essential 
approaches to learning through experimentation and 
inquiry in a hands-on, inquiry-based setting. In fact, 
researchers point out that it is essential these two 
components of science learning go hand-in-hand, as 
opposed to teaching concepts in isolation (Greenfield, 
White, and Bustamante, 2016). Greenfield, et al., describe 
the mutual benefits of teaching investigative science 
explorations alongside key approaches to learning in 
preschool (asking questions, verbalizing frustrations, 
seeking answers to problems, collaborating with peers, and 
solving problems efficiently). Get Set for School infuses 
hands-on curriculum into all aspects of scientific exploration 
and domains so that children learn key science concepts 
and skills through discovery and exciting inquiry-based 
experiences.

Historically, science instruction has often been left out of 
preschool curricula despite children’s natural inclination 
toward investigation, experimentation, and inquiry 
(Greenfield et al, 2016). Recent studies have found 
that most children, especially the socio-economically 
disadvantaged, have a significant deficit in their 
understanding of science concepts and skills associated 
with thoughtful science curriculum and instruction 
(Greenfield et al, 2009, as cited in Greenfield et al, 2016). 

We believe that science is an essential part of the Pre-K 
classroom experience and that science is learned through 
the “practice of science” (NRC, 2007). Science activities 
spark the imagination of young explorers as they learn 
about the world around them. Preschoolers are “scientists-
in-waiting” (Gelman et al, 2010). Science lessons in Get 
Set for School cover themes of basic geography, self-care, 
plants, animals, and caring for the environment. Pre-K 
teachers can foster and build children’s scientific inquiry 
skills and take advantage of their natural curiosity and 
budding understanding of abstract concepts (Gelman et al, 
2010; NRC, 2007).

Throughout Get Set for School’s curriculum, children 
build scientific thinking through discovery experiments, 
investigating activities, and inquiry-based instruction and 
exploration. Children have authentic opportunities to 
develop their observation, questioning, critical thinking, 
and communication skills. They explore their environment 
using a variety of scientific tools as they develop early 
science skills in one of our four science domains: scientific 
inquiry, physical science, life science, and earth science.

The Scientific Inquiry domain consists of observation, 

investigation, documentation, and communication of 
interactive, hands-on experiences as well as time to process 
data. In Get Set for School, children will explore many 
areas, including sound, light, water, and nature. Since it 
is critical that children have numerous opportunities to 
test out these skills with a range of activities (Gelman et 
al, 2010; NRC, 2007), scientific inquiry is built into each 
of the 6 units throughout the curriculum through playful, 
enjoyable science activities.

The Physical Science domain pertains to properties and 
characteristics of nonliving objects and materials and the 
changes in nonliving objects and materials. In Get Set for 
School, children explore simple and complex machines, 
such as carts (wheel and axle), shovels and oars (levers), 
ramps and bridges (inclined planes), and pulleys through 
hands-on activities.

The Life Science domain in Get Set for School 
encompasses the properties and characteristics of living 
things and changes in living things. Children learn about 
the life cycles of plants, similarities and differences between 
living things, animals in their habitats, and the essential 
and changing needs of humans and animals as they mature 
from babies to adults.

The Earth Science domain in Get Set for School includes 
properties and characteristics of earth materials, objects, 
and changes in the Earth. Children explore Earth, sun, 
and sky; learn about caring for the environment, including 
recycling; and investigate different types of scientific 
professions (environmental scientist, aviation scientist, 
botanist, meteorologist, physicist, hydrologist). 

SOCIAL STUDIES
According to the National Council for the Social Studies 
(2017), preschool is the ideal environment for an engaging 
social studies curriculum that takes advantage of children’s 

“natural interest in the world around them.” The Get Set 
for School curriculum values social studies as an integral 
and enjoyable part of learning in the Pre-K classroom. 
Through discovery play and exploratory activities, children 
develop early social studies skills in these four domains: self 
and family, community, history, and geography. Teachers 
actively engage with the children and build on children’s 
awareness of these skills. 

The learning gap for social studies, prior to elementary 
school, mirrors that of science with similar consequences 
for later education and academic success (Chapin, 2010). 
Children need to be introduced to key concepts in the 
preschool setting through a variety of engaging interactive 
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experiences to be well prepared for elementary school and 
citizenship in general (Checkley, 2008). Checkley (2008) 
states that social studies curriculum should be “meaningful, 
integrative, value-based, challenging, and active.”

Furthermore, social studies helps to develop children’s 
“abilities to form and voice opinions, identify and solve 
problems, negotiate roles, perceive diversity and inequality, 
and recognize the consequences of their decisions and 
behaviors on others (NCSS, 2017). Social studies lessons 
provide the opportunity for educators to develop critical 
approaches to learning (language and communication, 
critical thinking, engagement, and persistence) while also 
instilling in children the fundamental components of living in 
a “democratic society” (NCSS, 2017). 

The Self and Family domain in Get Set for School focuses 
on culture, diversity, relationships, social roles, and 
occupations. For example, children share and learn about 
each other’s families, the relatives that comprise them, and 
cultural celebrations.

The Community domain in Get Set for School relates 
to skills for participation by vote, good conduct, being 
fair, and having respect for others. For instance, children 
share and document opinions on various topics including 
how friends share, different jobs within the community and 
beyond, similarities and differences between home and 
school, along with greetings from those languages. Included 
in these comparisons is learning how to share and graph 
data through charts and Venn diagrams.

The History domain in Get Set for School includes 
understanding past events, planning future events, and 
personal history. For example, children consider how they 
have changed over time, strategize to solve problems such 
as bullying, and plan a celebration to thank the school 
support staff.

The Geography domain in Get Set for School includes 
finding their way in familiar locations and understanding 
the physical world through drawings and maps. For 
instance, children make and use maps to familiar school 
locations with the teacher, compare the size of different 
countries, and identify geographical features.

B. CONNECTED LESSON DEVELOPMENT 
The National Research Council’s Early Education Committee 
recommends a curriculum that addresses content domains 
specifically and integrates them across the curriculum so 
students have a “broad-base of domain specific knowledge,” 
develop rich vocabularies, and are prepared for a “variety 
of classroom structures” as they move into elementary 
school (NRC, Eager to Learn, 2001). 

Throughout each of the Get Set for School six-week units 
(Get Set for School, My Body, Community and Play, 
Earth, Machines, and Animals) skills and content are 
introduced across all learning domains in an appropriate, 
developmental sequence. Each week has a focus topic 
(i.e., School and Friends’ Names), which is then developed 
in each content area that week (Language & Literacy, 
Readiness & Writing, Numbers & Math, Oral Language, 
Science, and Social Studies). For each day, multiple 
learning standards are articulated within a given lesson 
so students develop these skills through repetition and 
engagement in a variety of ways. Get Set for School 
recognizes that children need to be actively engaged with 
lessons that intentionally activate prior knowledge and 
skills, especially when called upon to problem solve (NRC, 
Eager to Learn, 2001).  

In the Get Set for School Pre-K Teacher’s Guide Set 
(Volume 2), teachers can identify learning standards for 
each lesson that are taught across learning domains by 
using the following key: (see figure 1)

For example, this Language & Literacy lesson includes 
four standards indicated in the “We’re Learning” section 
(Approaches to Learning/Social-Emotional Learning, 
Language/Communication, Mathematics, and Science). 
As children develop their language and vocabulary skills, 
they are also developing skills in these other domains. This 
pattern of repetition and approaching skills in multiple 
ways across domains is intentionally integrated into each 
content area so that children are called upon to activate 
prior knowledge and develop lasting understandings of 
content and skills. (see figure 2)
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Cognitive Development through the Arts
Get Set for School’s multimodal lessons and hands learning 
activities expose children to fine arts, as well as fine and 
gross motor skills, through a variety of mediums including 
dance, music, dramatic play, painting, drawing, and 
movement. Children will have many opportunities to explore 
and create a variety of authentic pieces of art in all learning 
areas, as well as celebrate each other’s art.

The Get Set for School curriculum incorporates rhythmic 
movement with songs, finger plays, and playful activities 
to give young learners many opportunities for developing 
important skills across learning domains. As suggested 
by Coulter (1995), song, movement, and musical games 
are “brilliant neurological exercises” vital to intellectual 
development.

Throughout the curriculum, children play games to learn each 
other’s names and practice following rules in the classroom. 
They sing, build, draw, play, count, and engage in letter 
and word games. They learn how to work with others to 
accomplish a shared goal. Activities encourage positive 
social interaction that establishes relationships and trust in 
others. 

Research shows that the best learning occurs when children 
participate actively in several ways to access and retain 
information (Tomlinson, 2014). Skills (including physical, 
social, emotional, cognitive, and language) do not develop 
in isolation. It is important that practitioners understand 
child development to justify practice and meet children’s 
needs (NAEYC 2009; NASBE, 2006; NRC, 2001).

Figure 1

Figure 2
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Physical Development
Get Set for School lessons involve each student’s whole 
body in learning experiences as shown through multimodal 
(visual, auditory, kinesthetic, and tactile) and scaffolded 
instructional strategies. Gross and fine motor skills are 
taught explicitly and thoughtfully to meet the needs of a 
variety of learners, including 3-year-olds and all students 
who in need of additional supports. Lessons follow the “I do, 
We do, You do,” model to support explicit instruction and 
gradual release to independent practice.

According to Shonkoff (2000), play allows children to use 
their creativity while developing their imagination, dexterity, 
and physical, cognitive, and emotional strength. Motor skills 
development and play are critical components of Get Set 
for School because they foster exploration and facilitate 
learning. There is a well-established consensus among early 
childhood professionals that play is an essential element of 
developmentally appropriate, high-quality early education 
programs (Alliance for Childhood, 2006; NAEYC & 
NAECSSDE, 2003). 

In Get Set for School lessons, gross motor skills are 
developed through a variety of activities both within the 
classroom as well as suggestions for activities outside 
the classroom, such as dancing to music, nature hikes, 
and explorations around the school. Students practice 
coordinated activities such as pouring, shoveling, and 
balancing during the limbo.

The Get Set for School Pre-K Teacher’s Guide Set (Volume 
1) provides direction for using tools and manipulatives that 
intentionally develop students fine motor skills in age-
appropriate ways. Manipulatives are included in lessons 
with kinesthetic and tactile components throughout the 
curriculum, but especially during modeled writing with 
building letters. 

Manipulatives aimed at developing fine motor skills include:

•	 Wood Pieces Set for Capital Letters
•	 Stamp and See Screen®

•	 Roll-A-Dough® Letters
•	 Wet-Dry-Try with the Slate Chalkboard
•	 Magnetic Lowercase and Blackboard Set
•	 A-B-C Touch & Flip® Cards and 
•	 1-2-3 Touch & Flip® Cards
•	 Mix & Make Shapes™
•	 4 Squares More Squares®

•	 Tag Bags®

 

In addition to an emphasis on fine and gross motor skills 
development throughout the curriculum, Get Set for School 
provides clear lesson plans to explicitly teach and model 
safe and healthy habits, both mentally and physically. While 
lessons on safe and healthy habits are taught throughout 
the curriculum, Unit 2 is entirely dedicated to it with the 
theme “My Body.” An abundance of activities throughout 
each learning area provide children rich opportunities to 
learn and practice safe and healthy habits, such as healthy 
eating habits, good hygiene, names and functions of body 
parts, understanding emotions and facial expressions, safe 
and effective ways to communicate, safety at school and at 
home, and much more.

Social-Emotional Learning 
“Decades of research in human development, cognitive 
and behavioral neuroscience, and educational practice 
and policy, as well as other fields, have illuminated that 
major domains of human development—social, emotional, 
cognitive, linguistic, academic—are deeply intertwined 
in the brain and in behavior. All are central to learning” 
(Jones & Kahn, 2017). The Collaborative for Academic, 
Social, and Emotional Learning (CASEL, 2020) describes 
social-emotional learning as five “interrelated areas of 
competence: self-awareness, self-management, social 
awareness, relationship skills, and responsible decision-
making.” These social-emotional skills must be taught 
explicitly with opportunities for children to practice them 
(Mashburn et al, 2008).

Get Set for School integrates each of these social-
emotional competencies into all aspects of the curriculum 
across learning areas (Language & Literacy, Readiness & 
Writing, Numbers & Math, Oral Language, Science, and 
Social Studies). Teachers are supported by Get Set for 
School with clear materials, such as music, texts, and 
hands-on manipulatives throughout the curriculum to 
facilitate social skill instruction and to enhance social-
emotional development. Get Set for School songs help Pre-K 
children develop social-emotional skills, such as smoothly 
transitioning from one activity to another, recognizing 
emotions, having positive self-esteem, or cooperating. In 
the Get Set for School program children develop social-
emotional skills through cooperative play and through 
explicit instruction in learning to take turns, greet one 
another, and share ideas and collaborate.
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Teachers are encouraged to incorporate additional texts that 
support the development of social-emotional skills  
in Circle Time. These texts highlighted in the Books All  
Year and Social-Emotional Learning sections of the  
Get Set for School Pre-K Teacher’s Guide Set (Volume 1), 
where teachers will find detailed descriptions of each text 
and how it facilitates social-emotional learning. Specific 
recommendations for additional social-emotional resources 
and research are also included, as the Get Set for School 
complete program values that interactions between student 
and teacher in preschool form the foundation for how 
students will approach learning in the future (NRC, Eager 
to Learn, 2001; Paleromo et al, 2007; Pianta et al, 2005; 
Jones, Greenburg, Crowley, 2015). 

Differentiated Instruction 
Experts in the field of differentiated instruction recommend 
the following guiding principles to support classrooms with 
students with varying needs (as cited in Huebner, 2010; 
Tomlinson, 2014): 

•	 Focus on the essential ideas and skills 
•	 Respond to individual student differences 
•	 Group students flexibly
•	 Integrate ongoing and meaningful assessments  

with instruction
•	 Continually assess, reflect, and adjust content,  

process, and product to student needs. 
“Thus, teachers in differentiated classrooms accept and act 
on the premise that they must be ready to engage students 
in instruction through different approaches to learning, by 
appealing to a range of interests, and by using varied 
rates of instruction along with varied degrees of complexity 
and differing support systems” (Tomlinson, 2014). Each 
lesson in the Get Set for School program provides flexible 
grouping suggestions (e.g., whole, small, individual) 
located underneath each lesson objective. In all areas of 
study, the developmental progression of skill attainment is 
measured and factored into instructional design (Tomlinson 
& Allen, 2000). For instance, crayon grip is addressed prior 
to beginning any letter written on paper. Materials can 
be scaled up or down to accommodate grouping needs for 
the various activities. Lessons also support multiple types 
of practices (e.g., guided, independent, collaborative) 
and provide guidance and structures to achieve effective 
implementation. 

The variety of instructional approaches to facilitate 
differentiated instruction include, but are not limited to: 
student choice, purposeful play, direct instruction, games, 
student inquiry, group participation, creative design, and 
independent exploration. The initial emphasis on teacher-
led lessons followed by student-led activities allows children 
to use skills in a variety of practices. This approach helps 
improve student success and helps foster a “can do” attitude 
so children self-actualize by using skills and recently learned 
concepts. The playful learning environment created in the 
Get Set for School classroom allows children to safely 
practice using language and newly acquired skills while 
protecting their social-emotional well-being. Guided 
practice, independent work, and collaboration are used 
throughout the curriculum to build foundational learning 
skills.  

Every lesson in the Get Set for School curriculum has 
language in which children are being explicitly instructed 
to perform the targeted activity and model mastery prior 
to participating in exploratory play, and every lesson 
in the teacher’s guide has a Check for Understanding 
section. These lessons continually have teachers assess 
students’ mastery since research indicates that children 
learn best when they can be grouped flexibly and instruction 
incorporates varying degrees of complexity (Hall et al, 
2011). For those who do not master content readily, each 
lesson has a Support/ELL section that correlates with each 
Learning Area and Learning Objective, offering ways for 
educators to build student mastery. In addition, each week-
at-a-glance overview provides recommendations for 3-year-
old students that apply to all students who are not yet ready 
to master skills and content. And, for those students who 
are gifted/talented and need extra challenge, each learning 
area for the day includes Enrichment activities to engage 
and extend learning.

English Language Learners and  
Dual Language Teaching
Get Set for School offers support for English language 
learners (ELLs) and a comprehensive literacy program with 
accommodations for linguistics (communicated, sequenced, 
and scaffolded) commensurate with various levels of English 
language proficiency for ELLs who speak Spanish and other 
languages at home. The correlation between a strong 
foundation in the home language and proficient English 
literacy skills, particularly oral language skills, is supported 
by significant research (NAEYC, 2009; Developing Literacy 
in Second-Language Learners, 2006). 
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The Get Set for School Spanish version offers parity and the 
opportunity for students to think, speak, and learn in their 
home language. All Get Set for School materials encourage 
the use of the Spanish and English language, with an 
emphasis on universally accepted terms or labels. This 
freedom of language choice allows educators to engage in 
Dual Language teaching in the classroom to reach learners 
of either language simultaneously. For example, pictures, 
images, and diagrams provide the opportunity for teachers 
to attach and discuss common terms and labels with 
children. All teacher tools, including resources for families, 
are available in both English and Spanish. Families are 
encouraged to share materials from home when appropriate. 
The Get Set for School Read-Aloud Library (Volume 1) is 
available in English or Spanish, and both sets include some 
bilingual texts. Spanish language read-alouds offer trans-
adaptation through language-rich books, helping students 
build knowledge in their home language.

“Phonemic awareness, phonics, fluency, vocabulary, and text 
comprehension” development (Developing Literacy in Second-
Language Learners, 2006) are all essential components 
of a literacy program that supports ELLsBoth the Spanish 
and English versions of Get Set for School include direct 
instruction for all components of phonological awareness. 

Lessons that incorporate the Sound Around Box Picture Tiles 
(in English or Spanish) help coordinate the teaching of word 
parts and sounds: 

•	 A-B-C Touch & Flip® Cards (in English or Spanish)  
are used in activities naming, labeling, and/or matching 
capital and lowercase letters

•	 The Magnetic Lowercase and Blackboard Set (in English 
or Spanish) is used for labeling of lowercase letters as tall, 
small, or descending 

•	 Line It Up™ Story Cards (in English or Spanish) incorporate 
an emphasis on rich vocabulary for labeling and 
sequencing in the story, as well as lesson extensions into 
other content, such as math and science.  

All Get Set for School lessons, but particularly the Oral 
Language lessons, are organized with the themes of the 
curriculum. Within the themes, these lessons begin with 
words and actions that are familiar and then move on 
to more unfamiliar words and actions. The model used 
involves a predictable sequence of activities. Children’s 
responses are guided by the questions presented to them 
and allow children opportunities to use their language to 
dive deeper into the meaning of the words. During lessons 
and read-alouds, Get Set for School ensures that ELLs 
have ample opportunities to talk with both adults and 
peers and provide ongoing feedback and encouragement. 
Children are exposed to rich language daily through all 
the content area lessons.

“One targeted approach to helping struggling ELLs is daily 
small-group instruction for students with similar needs” 
(Huebner, 2009) with direct, explicit instruction of literacy 
skills (Linan-Thompson & Vaughn, 2007). Tracy Huebner, a 
senior research specialist (2009), goes on to write that “this 
intervention can produce sustained improvement in student 
achievement—especially if the groups focus on explicit, 
interactive instruction in the core areas of literacy.” A 
specific targeted Support/ELL section is provided for each 
Get Set for School instructional activity. Furthermore, the 
structure of the Get Set for School program and materials 
equip teachers to provide scaffolds and small-group 
interactions for ELLs through multiple classroom strategies 
including direct instruction. 

The Get Set for School classroom setup and classroom 
management tips provided give English language learners 
consistent structure in an environment that promotes positive 
social interactions and the use of program manipulatives in 
lessons, centers, and circle time. 
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School-Home Connection
Research consistently shows that a strong school-to-home 
connection helps children build curiosity, self-esteem, 
and motivation to learn new things (Frede, & Ackerman, 
2007; Caspe, 2006). Literacy skills and strategies at 
home continue to stimulate both literacy and cognitive 
development in all children, including those who need 
interventions (NICHHD, 2008).  Research has consistently 
shown that children who with a positive home literacy 
environment perform better in kindergarten, regardless 
of socio-economic status (NCES, 2003). Get Set for 
School recognizes that families are children’s first and 
most important teachers. The Get Set for School Pre-K 
Curriculum provides specific ways to build a home-to-school 
connection. The two hands-on materials, My Book, and 
I Know My Numbers are learning experiences designed 
to be shared at home. At times, lessons will ask families 
to lend items from home to personalize activities and to 
facilitate the connection between home and school for 
children to celebrate diversity, multiple cultures, languages, 
and traditions. 

The Get Set for School curriculum helps make the 
transition from home to the Pre-K classroom fun and happy 
for both children and families. The curriculum includes 
resources that encourage teachers and families to work 
together and that involve families when planning for 
instruction that supports and builds on ways that children 
learn at home. 

We encourage daily and weekly communication between 
school and home. Teachers have resources for including 
families through letters, home link activities to review 
learning from the classroom, letter formation charts, and 
materials designed for individual lessons. In addition, 
there are online resources that guardians can access and 
use at home with their children.

Conclusion
Preschool is a unique time in children’s lives. Pre-K children 
are little explorers whose learning follows the path of 
discovery. They develop rapidly as they ask questions 
and seek to understand their worlds. This is the time for 
high quality instruction that exposes them to play-based, 
developmentally appropriate activities that enhance their 
learning, expand their awareness of their world and their 
capabilities within it, ultimately building their confidence for 
participation.

Between the ages of 3–5, children learn foundational skills 
that remain with them for the rest of their lives. Those who 
receive a high quality, well-planned Pre-K education are 
better prepared academically to meet the demands of formal 
schooling.

The Get Set for School Pre-K Program is a curriculum that 
suits a wide range of children and adapts to their changing 
needs as they grow. It is an intentionally-designed curriculum 
that builds skills developmentally—through purposeful play, 
music, activities, and hands-on materials. 

Get Set for School acknowledges what all great educators 
know, and research supports: learning needs to be joyful, 
child friendly, and active. The program believes in meeting 
children where they are and providing experiences that will 
enable them to blossom one step at a time. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE:           May 25, 2023 
 
RE: Approval of the MOU Between SSFUSD and Health 

Connected/Teen Talk for 8th Grade Middle School Students, July 1, 
2023 – June 30, 2024    

 
 
 
BACKGROUND:   
 
Health Connected is a nonprofit, whose mission is to help young people feel 
confident and supported to make informed decisions about their own sexual 
health.  The nonprofit serves students and families through its education 
program, and offers curricula and training to educators throughout the country 
using their Teen Talk and Puberty Talk curricula.  Services will be provided for 
8th grade middle school students, throughout the 2023-24 school year. 
 
 
FISCAL IMPLICATIONS:   
 
The District will incur the cost of $54,000 pending the final number of class 
sections.  This consists of 21 8th grade sections/classes, nine 7th and 8th grade 
SPED sections, and two curriculum information sessions included with the 
instructional services.   
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the MOU between SSFUSD and Health Connected in the 
amount of $54,000, to provide classes to 8th grade SSFUSD middle school 
students which will include materials for the 2023-24 school year.  
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Services Agreement

South San Francisco Unified School District (“District”) wishes to retain Health Connected to
provide its sexual health instruction (“Program”) at District site(s) on the basis set out below.

District Information

Contact person
and title

Jason Brockmeyer, Director of Innovation, Community Outreach and
Special Projects

Phone number 650.877.8750

E-mail address jwbrockmeyer@ssfusd.org

Mailing address
398 B Street
South San Francisco, CA 94080

Health Connected Information

Contact person
and title

Alex LeeNatali, Executive Director

Phone number 408-916-3685

E-mail address alexi@health-connected.org

Mailing address
P.O. Box 51984
East Palo Alto, CA 94303

Program Plan

Timeframe for Program Delivery

Timeframe July 1, 2023 through June 30, 2024

Summary of Services

Grade(s) of students
All 8th grade students (estimated 21 sections)
Students in middle school special education classes (estimated 9
classes/sections)

Program session dates To be scheduled at mutually agreed upon dates

Expected # of teaching
hours

8th grade: 8-10 instructional hours per section, depending on school
schedule
Special education: Up to 10 instructional hours (depending on age and
functional level of students)
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Expected # of students
8th grade: 350 students (estimated)
Special education: TBD

Curriculum

☐ Puberty Talk
☒ Teen Talk Middle School
☐ Teen Talk High School
☐ Teen Talk High School Refresher
☒ Teen Talk Adapted for All Abilities
☐ Teen Talk Youth in Alternative Settings

Delivery platform
☒ In-Person (subject to public health requirements)
☐ Distance Learning (online)

Additional Services

☒ Curriculum information session ☐ Open ☒ District-only
☐ Workshop for parents/trusted adults
☐ Workshop for families

Additional Notes: One curriculum information session for curriculum being
delivered (Teen Talk Middle School and Teen Talk Adapted for All Abilities)
will be provided.

Fee

Fee District will pay Health Connected a fee of $54,000*
Teen Talk Middle School for 21 8th grade sections ($1,750/ea): $36,750*
Teen Talk Adapted for All Abilities for 9, 6-8th grade and 7th/8th grade
Special Education classes/sections ($1,750/ea): $15,750*
2 curriculum information sessions ($750/ea): $1500

*Fee will be billed based on actual number of classes/sections that receive
instruction.

Payment timing District will pay Health Connected the fee as follows:
50% due at the beginning of the contract period or when contract
approved (whichever comes later)
25% due halfway through the contract period
25% due upon completion of services

If District cancels the Program, District will pay Health Connected for
in-progress and completed work not yet paid for, as provided in Section
6.1 of the Terms and Conditions, and reimburse Health Connected for
expenses stated above.

District Responsibilities (to be handled at the school site)

● Provide a site contact person to coordinate Program delivery
● Distribute parent notification letters at least 14 days before instruction begins
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● Receive parent requests to opt out of programming
● In-person instruction:

o Provide Health Connected educators and staff access to school site(s) for Program sessions
o Permit Health Connected educators and staff to use School’s classroom supplies and

equipment for Program purposes
o Ensure that site personnel (e.g., teacher, counselor, administrator) be in the classroom at all

times during Program sessions
o Inform Health Connected of class schedule(s) and classroom location(s) for Program sessions
o Ensure appropriate class size; classes or sections may not have more than 30 students without

prior approval from Health Connected
● Distance learning instruction:

o Provide students with access to live webinars and asynchronous activities
● Allow Health Connected to collect the following data about students participating in Program:

1) Demographics: grade level, age, gender, city, total number of students served
2) Program evaluation: pre-test and post-test scores, student quotes in connection with Program

All data will be aggregated and made anonymous. Data will be used only for purposes of
program reporting and Health Connected communications.

Health Connected Responsibilities

● Deliver Program on Program session dates
● Develop and provide Materials (defined below) for Program
● Be respectful in all interactions with students and School staff, including respecting cultural, religious,

and economic differences, ideas, and values
● Communicate with students only during Program sessions and not initiate or engage in unsupervised

contact with students
● Not engage in any inappropriate communication with students, such as verbal abuse, swearing, or

racist, sexist, or homophobic language
● Conduct prerequisite background check for Health Connected educators and staff who will be

interacting with District students
● Provide report on number of students served and Program outcomes to District

This Services Agreement (“Agreement”), which consists of this form (“Program Plan”) and the
attached Terms and Conditions, creates a legal contract between District and Health
Connected. The Agreement is acknowledged by the following representatives of District and
Health Connected:

By: __________________________ By: ______________________________

Name: _________________________ Name: Alex LeeNatali

Title: __________________________ Title: Executive Director

Date: __________________________ Date:
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Background

Health Connected is a nonprofit corporation whose mission is to equip young people with
information, skills, and support to make thoughtful choices about their relationships and sexual
health throughout their lives. Health Connected serves students, families, and educators through
its sexual health education programs in California and throughout the country. Health
Connected has developed and provides sexual health education programs, using their
proprietary Puberty Talk/Teen Talk curriculum series.

Teen Talk is a middle- and high-school curriculum that addresses reproductive anatomy,
pregnancy, contraceptive methods and abstinence, types of sexually transmitted diseases and
how to prevent transmission, decision-making, identifying healthy and abusive relationships,
talking to parents/trusted adults, and avoiding sexual coercion. Teen Talk educates youth about
the importance of sexual health education through classroom-based lessons – both in-person
classrooms and virtual classrooms. Teen Talk is designed to comply with California Education
Code Sections 51930-51939 for delivery of comprehensive sexual health education and HIV/AIDS
prevention education in public schools, and to meet the California Health Content Standards for
Growth, Development, and Sexual Health.

Puberty Talk is a curriculum for Grades 5 and 6 that addresses changes during puberty,
reproductive anatomy, pregnancy, decision-making, personal boundaries, and communication
with parents/trusted adults. Puberty Talk consists of in-school lessons and is designed to comply
with California Education Code Sections 51930-51939 (except section 51934, which does not
apply to students under grade 7) and meet the California Health Content Standards for Growth,
Development, and Sexual Health.
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Terms and Conditions
1. Basic Agreement

1.1 Responsibilities
Health Connected and District will each carry out its
respective responsibilities as described in the Program
Plan.

1.2 Fee
District will pay Health Connected the fee in the

amount(s) and on the date(s) as described
in the Program Plan.

1.3 Expenses
Except for expenses to be reimbursed as

described in the Program Plan, Health
Connected and District are responsible for
their own expenses in carrying out their
activities under this Agreement.

2. Materials

2.1 Materials
During the Program, Health Connected will provide
District and its students with curricula, lesson plans,
reference documents, worksheets, parent
communication templates, brochures, posters, forms,
and other materials (collectively, “Materials”).

2.2 Ownership of Materials
Health Connected owns and retains all copyrights and
all other rights, title, and interest in the Materials and
any other proprietary know-how or methodologies used
or shared by Health Connected in carrying out the
Program. District acknowledges that the Materials are
proprietary to Health Connected, and that no Materials
will be deemed a work for hire.

2.3 License Grant for Program Use
Health Connected grants District a limited,
non-transferable, non-exclusive license to use, copy,
and distribute the Materials solely in connection with
Program activities. For clarity, District will not (a)
independently present the Materials during a lesson,
professional development meeting, or workshop, or in
any similar teaching or training environment without
Health Connected’s prior written consent; (b) provide
the Materials to any third party other than teachers and
students in the Program without Health Connected’s
prior written consent; or (c) use the Materials for
commercial purposes, make any derivative works of, or
otherwise modify the Materials except as permitted
under the Program Plan.

3. Compliance

3.1 Compliance with Law
Health Connected and District will comply with
applicable law, including, but not limited to, laws
relating to student data collection, security, use,
disclosure, and privacy. Heath Connected will comply
with Equal Employment Opportunity laws and not
discriminate against any employee or applicant on the
basis of race, color, religion, sex, sexual orientation,
disability, or national origin.

3.2 Licenses and Permits
Health Connected will obtain and keep in force all
licenses, permits, and certificates necessary for
Program activities under this Agreement.

4. Data, Communication, and Confidentiality

4.1 Data Collection
Health Connected collects, analyzes, and disseminates
data about its work in order to evaluate the
effectiveness of its programs. To the extent permitted
by law and to a reasonable degree, District will
cooperate with Health Connected and any consultants
or others engaged by Health Connected in connection
with the evaluation of its programs’ design, execution,
and outcomes. Health Connected may publish the
results of such evaluations and may identify District
without first obtaining District’s written consent.

4.2 External Communication
Health Connected may, subject to Section 4.3 of this
Agreement, identify District as a client or “school
partner” in internal and external communications,
including, but not limited to, on Health Connected’s
website and in Health Connected’s outreach materials.
Subject to Section 4.3, Health Connected and District
may issue press releases and other public statements
relating to the Program, including, but not limited to,
reporting Program results or outcomes in accordance
with Section 4.1.

4.3 Confidentiality
In working together, Health Connected and District
may share sensitive information with one another,
including, but not limited to, information about students
in the Program. Neither Health Connected nor District
will disclose to any third party any Confidential
Information (defined below) or proprietary information
for any purpose other than as needed to implement
the Program, without the prior written consent of the
other party. “Confidential Information” means any and
all non-public information regarding Health Connected
or District, including its students. Confidential
Information does not include information generally
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available to the public, information already known by
the receiving party before entering into this Agreement,
or information independently developed.

5. Insurance and Indemnification

5.1 Insurance
Health Connected is responsible for its own insurance
and will maintain appropriate coverage for its Program
activities under this Agreement.

5.2 Indemnification
Health Connected and District will each defend,
indemnify, and hold the other and the other’s directors,
officers, employees, agents, and assigns harmless
against all claims, liabilities, losses, damages, and
expenses, including, but not limited to, reasonable
attorneys’ fees and expenses, resulting from its own
performance of activities under or breach of this
Agreement. Neither Health Connected nor District will
have any obligation to indemnify the other to the
extent the liability is caused by the other’s gross
negligence or willful misconduct.

5.3 Limitation of Liability
Nether Health Connected nor District will be liable to
the other for any special, indirect, incidental,
consequential, punitive, or exemplary damages arising
out of or relating to this Agreement, even if either party
has been apprised of the likelihood of such damages.

6. Termination

6.1 Termination on Notice
Either Health Connected or District may terminate this
Agreement by providing written notice of that decision
to the other. Such a termination will be effective sixty
(60) days after delivery of the notice. [If District
terminates the Agreement under this Section 6.1, District
will pay Health Connected for work then in progress as
invoiced by Health Connected, and any previous work
completed by Health Connected prior to the
termination date for which payment is still outstanding.
District will pay such amounts within thirty (30) days of
receipt of invoice from Health Connected.]

6.2 Termination for Breach
If either party breaches any of its obligations under this
Agreement, the non-breaching party may provide the
breaching party with written notice of the breach. If the
breaching party fails to cure the breach within fifteen
(15) days after receipt of such notice, the
non-breaching party may terminate this Agreement
upon delivery to the breaching party of a written
notice to that effect, with the termination effective
upon delivery of such notice. The non-breaching party

may in its reasonable discretion determine whether the
breach has been cured.

6.3 Return of Property; Survival of Provisions
Following the expiration or termination of this
Agreement and upon Health Connected’s request,
District will promptly return to Health Connected any
Materials in its possession, and if applicable, Health
Connected and District will each promptly return all
Confidential Information to the other party. The
provisions of Sections 2.2, 4.1, 4.3, 5.2, 5.3, 6.3, and 7 will
remain effective after expiration or termination.

7. General Provisions

7.1 Resolving Disputes
If a dispute arises between Health Connected and
District relating to this Agreement, the principal contact
persons as set out in the Program Plan, or other
representatives of each party as agreed at the time,
will meet to discuss the dispute and will make good
faith efforts to resolve the dispute through discussion.

7.2 Entire Agreement; Amendment
This Agreement describes Health Connected and
District’s entire agreement and supersedes all prior or
contemporaneous communications between Health
Connected and District. This Agreement may be
amended only as stated in a writing signed by both
Health Connected and District stating that it is an
amendment to this Agreement.

7.3 Severability; Waiver
If any provision of this Agreement is held invalid or
unenforceable, the other provisions of this Agreement
will remain enforceable, and the invalid or
unenforceable provision will be considered modified so
that it is valid and enforceable to the maximum extent
permitted by law. Any waiver under this Agreement
must be in writing and signed by the party granting the
waiver. Waiver of any breach or provision of this
Agreement will not be considered a waiver of any later
breach or of the right to enforce any provision of this
Agreement.

7.4 Assignment; Subcontracts
Health Connected may not assign its rights or delegate
its responsibilities under this Agreement to anyone else
without the prior written consent of District, except that
Health Connected may (a) assign all of its rights under
this Agreement without District’s prior written consent in
connection with a merger, acquisition, reorganization,
sale or transfer of substantially all of its assets, or other
operation of law; and (b) enter into subcontracts and
independent contractor agreements to carry out its
responsibilities under this Agreement without District’s
prior written consent.
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7.5 Independence
Health Connected and District are and will remain
independent contracting parties. Health Connected
will have sole responsibility for the planning,
management, and implementation of its Program
responsibilities, and the arrangements contemplated
by this Agreement do not create a partnership, joint
venture, employment, or similar relationship for any
purpose. Neither Health Connected nor District has the
power or authority to bind or obligate the other to a
third party or commitment in any manner.

7.6 Third-Party Beneficiaries
Except as specifically provided in Section 5.2, this
Agreement is for the exclusive benefit of Health
Connected and District, and not for the benefit of any
third party including, but not limited to, any employee,
affiliate, student, or vendor of either party.

* * * * * * *
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: May 25, 2023 
 
RE: Approval of the 3-year Agreement with Remind for the 2023-24 

Through 2025-26 School Years 
 
 
 
BACKGROUND:   
 
Remind is an app that acts as a communication platform for teachers to send 
messages to multiple students/families all at once, communicate with an entire 
class, or sub-groups, in a safe and secure manner. This form of communication 
has proven to very reliable and user friendly. Educational Services would like to 
continue these services for the 2023-24 through the 2025-26 school years.  
 
 
FISCAL IMPLICATIONS:   
 
The fiscal 3-year impact of $99,360 will be paid using the ESSER Grant Fund. 
   
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the 3-year agreement with Remind for the 2023-24 through the 
2025-26 school years in the amount of $99,360.00.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: May 25, 2023 
 
RE: Approval of the Agreement with NEWSELA to Provide On-line 

Services for the 2023-24 School Year.  
 
 
 
BACKGROUND:   
 
Newsela is an instructional online content tool/platform that features high-interest 
articles on current events, from literature to science.  It allows teachers to find 
articles with appropriate reading levels for their students. The articles also feature 
questions and writing prompts that align with the Common Core Standards.   
 
Newsela will also provide one virtual District-wide Professional Development 
session for District staff to participate in.  
 
 
FISCAL IMPLICATIONS:   
 
Total cost for the services provided, including one virtual PD session is $55,157 
which will be paid using ESSER funds.  
   
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with NEWSELA in the amount of $55,157.00 for 
the 2023-24 school year. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: May 25, 2023 
 
RE: Approval of the BeGLAD Online Training Licenses for the 2023-24 

School Year 
 
 
 
BACKGROUND:   
 
The Educational Services Department, along with the EL TOSAs, have partnered 
with BeGLAD, for several years, to train EL TOSAS as BeGLAD trainers. In 
SSFUSD there are currently 1,711 English Learners. Since 2017, the department 
has trained 70 SSFUSD teachers in guided language acquisition strategies for 
EL instruction. A significant challenge the District have faced in training new 
cohorts has been substitute coverage. 
 
Educational Services leadership and EL TOSAs are recommending the online 
version of the training models to certify two cohorts of 40 teachers each. Cohorts 
will consist of an elementary and secondary group of teachers. The aim will be to 
provide access to the 6-part training module to the 80 participants over summer 
break. The EL TOSA team will plan to support the two cohorts of participants 
throughout the 2023-24 school year on staff development days and all District 
collaborations. 
 
This approach will support the instructional goals of the education services 
department and accelerate the EL department’s goals of training as many 
teachers and administrators as possible in BeGLAD strategies and improve EL 
instruction across all grades and content. 
 
 
FISCAL IMPLICATIONS:   
 
The total cost for 80 licenses and sessions for teachers and support staff is 
$80,000. This expenditure will be charged to the Educator Effectiveness Grant. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the BeGlad license agreement for the 2023-24 school year in 
the amount of $80,000.  
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BE GLAD, LLC

3141 Stevens Creek Blvd. Suite 353
San Jose, CA  95117 US
(844) 438-4523
Team@BeGLADtraining.com
www.beGLADtraining.com

QUOTE
BILL TO
South San Francisco Unified 
School District
398 B Street
South San Francisco, CA  
94080
USA

  QUOTE # 3696
DATE 05/12/2023 

DUE DATE 06/30/2023
TERMS Net 30

ACTIVITY QTY RATE AMOUNT

Be GLAD Core:EC Online License ACE Cohort
Project GLAD - Guided Language Acquisition 
Design
Educator Certificate Core Course
(PreK, Elementary, Secondary, or Spanish)
CMS Reg Code: NA
Participant(s): TBD
Register at: https://begladtraining.com/training-
listing#pick_one
Use PO Process Name: Inv3696
Delivered upon acceptance

80 1,000.00 80,000.00

Other:Discount
ACE-CAT Cohort -$32,000
Regular Rate $1,400/person

1 0.00 0.00

Be GLAD Core:EC License
Project GLAD - Guided Language Acquisition 
Design
Educator Certificate Core Course
(PreK, Elementary, Secondary, or Spanish)
ACE-CAT

6 1,400.00 8,400.00

Other:Discount
Complimentary Educator Certificate Core Course 
Administrators / ACE-CAT

6 -1,400.00 -8,400.00

A U.S. Department of Education Program of Academic Excellence

Terms & Conditions-All registration fees for all products are non-

transferable and non-refundable.

BALANCE DUE $80,000.00
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Be GLAD LLC ® 2021 © 

® 

License Terms of Usage 

*Important: Please carefully read the terms and conditions of this License 
Agreement for Be GLAD LLC Online Educator Certif icate Course, Online 
Early Childhood PreK Certif icate Course, Online Educator Certif icate 
Course in Spanish, and Course Materials.  By checking the "Terms & 
Conditions" box, you, as an individual,  or on behalf of the company or 
institution set forth on the order form of which this Agreement is a part 
(the "Licensee"),  are agreeing to these terms and Be GLAD LLC., i tself and 
on behalf of its subsidiaries (collectively, "Be GLAD"),  wil l  permit users 
authorized hereunder to access and use (1) the Be GLAD LLC Certif icate 
Course purchased, (2) digital materials,  and (3) the Video Library, and (4) 
the Be GLAD LLC course notes requested for download (the "Course 
Materials")  (collectively, the Online Educator Certif icate Course, Online 
Early Childhood PreK Certif icate Course, Online Educator Certif icate 
Course in Spanish, and Course Fi les shall  be referred to herein as the 
"Training") as selected on the order form or provided for download. If  you 
are accepting these terms on behalf of another person or company, you 
represent and warrant that you have full  authority to bind that person or 
company to these terms. 

1. License Grant 

In exchange for Licensee's payment of all applicable fees and compliance with all of the 
terms and conditions of this Agreement, Be GLAD LLC hereby grants Licensee a 
nonassignable, nontransferable and nonexclusive license to access and use the online 
training purchased for the license period selected and paid for by Licensee. Further, in 
exchange for Licensee's agreement to and compliance with the terms and conditions 
herein, Be GLAD LLC grants Licensee a nonassignable, nontransferable nonexclusive 
right to use the Course Materials as provided herein and to access the training for a set 
time period to practice applying the concepts Licensee has learned. 
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Be GLAD LLC ® 2021 © 

2. Authorized Users 

2.1 Licensee will create a profile with a unique password for use in accessing the 
Training. Licensee acknowledges and agrees that the profile information and password 
are confidential and that Licensee may not provide the profile information or password 
to any other individual or entity. 

2.2 Third parties may not access the Training under a remote computing services, 
timesharing, facilities management, outsourcing, or other such third-party access 
arrangements, even if contracts authorizing such use or access for other licensed 
products are in effect between Licensee and Be GLAD LLC. Licensee may not distribute 
the Training to any third party in modified or unmodified form. 

2.3 The Training may only be accessed via the BeGLAD.Podia website and Licensee may 
not save and reuse or otherwise access the Training offline without executing a separate 
agreement with Be GLAD LLC. Licensee may print screen pages for the individual use of 
Licensee. Licensee may not duplicate or reproduce the printed screens or distribute the 
printed screens to any other individual or entity. 

2.4 Licensee may download one copy of the Course Materials; however, use of the 
Course Materials is restricted to only one individual for such individual's personal use. Any 
other uses of the Course Materials will require explicit permission from Be GLAD LLC. 
Course Materials may not be distributed to any other individual at the Licensee or 
provided to a third party in either modified or unmodified form. Licensee may not use the 
Course Materials to teach or create Licensee's own training, regardless of whether such 
training is for internal or external use. 

2.5 Without limitation, Licensee is prohibited from: 

1. transferring any right, title or interest in the license to the Training; 

2. copying, extracting, summarizing, distributing or teaching the Course Materials; 

3. using the Training to make any reports or data compilations to be sold, loaned or 
distributed to a third party; 

4. distributing the Training to any third party in modified or unmodified form; 

5. using the Training for the benefit of a third party in exchange for compensation; or 

6. allowing any party other than Licensee to use or otherwise access the Training. 

2.6 Licensee agrees to secure and protect the Training in a manner consistent with the 
maintenance of Be GLAD's rights therein. 
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3. Books 

Certain Be GLAD LLC onsite or public training courses may include an electronic copy of 
a manual related to the topic of the training course ("eBook"). Notwithstanding anything 
to the contrary herein, use of the e-Book shall be subject to the additional terms and 
conditions in this subparagraph. Licensee may download only one (1) copy of the eBook. 
Licensee may not print the eBook or distribute to any third party in modified or 
unmodified form. 

4. Intellectual Property Rights 

The Training is copyrighted. Ownership of the Training, including any intellectual 
property embodied therein, remains with Be GLAD LLC or its licensor(s) at all times. 
Licensee agrees to abide by United States and international copyright laws and treaties, 
and all other applicable laws and regulations including, but not limited to, export control 
laws and regulations. Be GLAD LLC reserves the right to update and revise the Training at 
any time in its sole discretion. Copyright and other proprietary rights notices in the 
Training shall not be deleted or modified. 

5. Technical Support 

During the term of the license granted hereby, Be GLAD LLC will use reasonable efforts, 
either by telephone or in writing, to help Licensee solve specific problems using the 
Training. It may not be possible for Be GLAD LLC to solve all problems or correct all 
errors in the Training. 

6. Export Restrictions 

United States of America export laws and regulations apply to the Training and any 
underlying information or technology ("Controlled Material"). In addition to the 
prohibitions set forth elsewhere in this Agreement, Licensee may not access, download 
or otherwise export, re-export, import or distribute the Controlled Material except in full 
compliance with all laws and regulations of the United States of America and any other 
applicable laws and regulations. By accepting this Agreement, you agree to the foregoing 
and represent and warrant that (1) you are not a party to whom the United States of 
America prohibits access to the Controlled Material and (2) you are not located in, under 
control of, or a national or resident of any country to which export of the Controlled 
Material is restricted by the laws of the United States of America or other applicable laws 
and regulations, and (3) you will not share the Controlled Material with a party identified 
in this paragraph. 
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7. Termination 

7.1 The Training will be accessible to Licensee for the selected license period 
immediately upon completion of Licensee's order. This Agreement governs the use of 
the Training during all license periods. The license granted under this Agreement 
automatically terminates upon expiration of the selected license period, at which time 
the password will no longer operate. 

7.2 The license for the Course Materials shall continue until such time as Licensee no 
longer maintains a license for the Be GLAD LLC Training with which the Course Materials 
relate. Upon expiration of the license to the Be GLAD LLC Training with which the 
Course Materials relate, the license to the Course Materials shall automatically terminate. 

7.3 If Licensee has not accessed the Be GLAD LLC Training in 180 days, Licensee's 
access will be discontinued and Licensee's work will be deleted. 

7.4 Licensee may terminate its license for the Training at any time. Be GLAD LLC may 
terminate the license for a breach of this Agreement, including, but not limited to, a 
breach of Be GLAD LLC's intellectual property rights. 

8. Limited Warranty 

8.1 Be GLAD LLC warrants it has the right to license the Training Courses to Licensee. 
The exclusive remedy for breach of this warranty is set forth in Section 10. 

8.2 While substantial efforts are made to ensure the accuracy of the information and 
documentation contained in the Course Materials, complete accuracy of data and 
metadata cannot be guaranteed. All Course Materials are made available "as is" without 
guarantee. It is accepted that the Course Materials are provided without any offer of 
technical or other support. 

8.3 Be GLAD LLC AND ITS LICENSORS DISCLAIM ALL OTHER WARRANTIES, 
EXPRESS OR IMPLIED, WITH RESPECT TO THE TRAINING INCLUDING, BUT 
NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY 
AND/OR FITNESS FOR A PARTICULAR PURPOSE AND THOSE ALLEGED TO 
ARISE BY LAW, BY REASON OF CUSTOM OR USAGE IN THE TRADE, OR BY 
COURSE OF DEALING. WITHOUT LIMITING THE GENERALITY OF THE 
FOREGOING, Be GLAD LLC AND ITS LICENSORS DO NOT WARRANT OR 
REPRESENT THAT THE TRAINING WILL RESULT IN COMPLIANCE, 
FULFILLMENT OR CONFORMITY WITH LAWS, RULES, REGULATIONS, 
REQUIREMENTS OR GUIDELINES OF ANY GOVERNMENTAL AGENCY. 
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9. Limitations of Liabil i ty 

9.1 Be GLAD LLC AND ITS LICENSORS ARE NOT LIABLE FOR (A) SPECIAL, 
INCIDENTAL, INDIRECT, CONSEQUENTIAL, PUNITIVE, OR RELIANCE 
DAMAGES (ARISING IN CONTRACT, TORT, OR OTHERWISE), OR (B) ANY 
CLAIM AGAINST LICENSEE BY A THIRD PARTY, EVEN IF Be GLAD LLC OR 
ITS LICENSORS HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH 
DAMAGES. 

9.2 Be GLAD LLC DOES NOT ACCEPT ANY RESPONSIBILITY OR LIABILITY 
FOR THE OUTCOMES OR THE USE OF THE COURSE MATERIALS. Be GLAD 
LLC AND ITS LICENSORS DISCLAIM ANY LIABILITY CONNECTED WITH USE 
OF THE COURSE MATERIALS. 

9.3 The maximum amount Licensee may recover for any claim relating to matters 
covered by this Agreement or use of the Training is limited to the license fees received 
from Licensee for the Training at issue during the relevant license period. 

9.4 Some jurisdictions do not allow limitations of liability so certain of these limitations 
may not apply; however, they apply to the greatest extent permitted by law. 

10. Indemnification 

10.1 If a claim of copyright, patent, trade secret, or other intellectual property rights 
violation is made against Licensee relating to the Training, Licensee agrees to 
immediately notify Be GLAD LLC, allow Be GLAD LLC to control the litigation or 
settlement of such claim, and cooperate with Be GLAD LLC in the investigation, defense, 
and/or settlement thereof. Be GLAD agrees to take control of the litigation and indemnify 
Licensee by paying any settlement approved by Be GLAD, or any judgment, costs, or 
attorneys' fees finally awarded against Licensee for such claim. Licensee may participate 
at Licensee's own expense. In the event applicable law does not permit Be GLAD LLC to 
control the defense of any such claim, Licensee may engage counsel at its own expense, 
and Be GLAD LLC shall be permitted to jointly defend Licensee with counsel of its own 
choosing, provided that if Licensee and Be GLAD LLC do not agree on the defense, Be 
GLAD LLC may withdraw its defense of Licensee. If Be GLAD LLC withdraws its defense 
of Licensee, Be GLAD LLC shall have no further obligation to pay any such costs, 
attorneys' fees or judgment finally awarded against Licensee for the applicable claim 
except Be GLAD LLC shall reasonably cooperate with Licensee in the investigation, 
defense and settlement thereof. This indemnification obligation does not apply to (1) the 
Course Materials; (2) the extent that the claim is based on Licensee's combination of the 
Training with other materials; or (3) Licensee's modification to the Training. 

10.2 If such a claim is made or, in Be GLAD LLC's opinion, is likely to be made, Be GLAD 
LLC, at its option, may modify the Training, obtain rights for Licensee to continue using 
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the Training, or terminate the license for the Training at issue and refund the license fee 
paid by Licensee. Licensee agrees to abide by Be GLAD LLC's decision and, if appropriate, 
install a different version of the Training or stop using the Training. 

11. Governing Law 

This Agreement shall be governed by and construed in accordance with the laws of the 
State of California and of the United States of America. The parties expressly exclude the 
application of the United Nations Convention on Contracts for the International Sale of 
Goods to this Agreement. 

12. Privacy 

Licensee authorizes the transmission of his/her personal information to Be GLAD LLC in 
the United States. Be GLAD LLC offices and processes such information on computers 
located in the United States that are protected by reasonable physical and technological 
security safeguards. Be GLAD LLC does not sell or rent such personal information to third 
parties for marketing purposes without your consent, and it uses the information only as 
described in Be GLAD LLC's Privacy Statement (see: http://begladtraining.com/privacy-
policy). If you object to your personal information being transferred or used in this way, 
please Do Not Accept and contact Be GLAD LLC directly. 

13. General 

13.1 This Agreement and any order form or invoices relating to the Training set forth the 
entire agreement between Licensee and Be GLAD LLC related to the Training and 
supersede any purchase order, communications, and representations regarding the 
Training. 

13.2 If any provision of this Agreement shall be unenforceable, that provision shall be 
deemed severable from this Agreement and shall not affect the enforceability of the 
remaining provisions. 

13.3 Any additions or modifications to this Agreement must be approved in writing 
signed by both parties. 

13.4 Nothing in this Agreement affects any statutory rights of consumers that cannot be 
waived or limited by contract. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           May 25, 2023 
 
RE:        Approval of Agreement with EveryDay Labs Attendance Software   
 
 
 

BACKGROUND:   
 
While attendance is fundamental to a student’s success in school, the root cause(s) 
for absenteeism have become more complex, and requiring higher levels of support 
for students, parents, and our school communities. With significant disparities in 
educational opportunity exacerbated by the COVID-19 pandemic, it is essential to 
ensure all students are in class every day to access learning opportunities and social 
supports. It is also clear that positive attendance can be viewed as a systemic lever 
to drive improvement across various metrics associated with student success. 
 
As South San Francisco Unified School District (SSFUSD) and districts across the 
country have been facing high chronic absenteeism rates, we are committed to 
improving attendance and student success. Per the 2022 CA Dashboard, SSFUSD 
has a chronic absenteeism rate of 24.7%, while the State of CA has a rate of 30%. 
As a result of our chronic absenteeism rate, we are now receiving Level 2 
Differentiated Assistance from the San Mateo County Office of Education, as part of 
the state’s accountability and continuous improvement system. 
 
With an absenteeism crisis impacting districts nationwide, it is more critical than ever 
that districts implement evidence-based interventions that are proven to positively 
impact student outcomes. Furthermore, districts need the ability to quickly leverage 
real-time attendance data to meaningfully use as an early warning indicator and be 
proactive with support measures before students fall into ongoing absenteeism 
situations. South San Francisco Unified School District is ready to partner with 
EveryDay Labs to meet this imperative. 
 
EveryDay Labs has created a robust platform, EveryDay Intervention, which is the 
only PreK–12 attendance intervention to receive the Strong Evidence rating from 
Evidence for Every Student Succeeds Act (ESSA) out of Johns Hopkins University. 
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The program delivers a 11–15% reduction in chronic absence rates by proactively 
engaging families with information and resources that help them overcome barriers to 
student attendance. The result is more access to learning opportunities for the 
students who benefit most from being in class. 
 
The web-based platform provides real-time analysis of attendance trends and 
patterns at the district, school, and student level. With easy-to-understand data cuts 
and visualizations, this tool will allow school teams to identify and target interventions 
aligned to systemic and individual attendance barriers. Paired with professional 
learning, our staff will be able to use real-time district data to further develop their 
teams and intervention strategies. 
 
Over the past three school years, we have partnered with EveryDay Labs at our K-2 
grade levels (funded by Big Lift program contributions). While our existing 
relationship has only included a portion of the full product features, we have seen a 
significant benefit of the program as follows (data sample is for the 2022-23 school 
year through April 2023): 
 

 636 (52%) TK-2 students improved attendance after receiving EveryDay 
Intervention 

 173 (14%) TK-2 students were no longer chronically absent after enrollment in 
EveryDay Intervention. 

 
The EveryDay Labs solutions and professional learning tools platform is designed to 
help increase the efficacy of district and school attendance initiatives. At the core of 
each is the understanding that more equitable access to information and resources 
fosters a culture of success for students, families, and educators. Through our 
partnership, we believe EveryDay Labs can help SSFUSD maximize the power of 
attendance as a lever for student and school success. 
 
 
FISCAL IMPLICATIONS: 
 
The first-year annual total (which includes a $5,000 one-time Big Lift Legacy 
Customer Discount, as a one-time transitional accommodation) is $77,840.70. 
The ongoing annual cost beyond the first year is estimated to be $82,840.70 and 
will be paid out of our LCAP. 
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the purchase of an annual subscription to the EveryDay Labs 
software platform, including EveryDay Intervention, EveryDay Truancy, and 
EveryDay Pro features/modules. 
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EveryDay Labs, Inc.
303 Twin Dolphin Drive, Suite 600

Redwood City, CA 94065

EVERYDAY LABS INC. SERVICES AGREEMENT

This agreement (“Agreement”) is entered into on the “Effective Date,” which shall be the date on which the
Agreement is fully executed by both parties, between EveryDay Labs Inc., (“EveryDay Labs”), and the Customer
identified below (“District”). This Agreement includes and incorporates the below Order Form, as well as the
accompanying EveryDay Labs Terms and Conditions and Exhibits and Attachments and contains, among other
things, warranty disclaimers, liability limitations and use limitations. There will be no force or effect to any
different terms of any related purchase order or similar form even if signed by the parties after the date hereof.
Each party’s acceptance of this Agreement was and is expressly conditional upon the other’s acceptance of the
terms contained in this Agreement to the exclusion of all other terms.

District Information
District Name: South San Francisco Unified School
District

Principal Contact: Ryan Sebers

Address: 398 B Street Title: Director of Student Services

South San Francisco, CA 94080 Phone: (650) 877-8744

Email: rsebers@ssfusd.org

Billing Contact: Ryan Sebers Data Contact:

Phone: 650-877-8744 Phone: Ryan Sebers

Email: rsebers@ssfusd.org Email: rsebers@ssfusd.org

EveryDay Labs Contacts
Program Manager: Emily Cunningham Sales & Contracts: Emily Bailard

Phone: 240-751-8392 Phone: 650-641-9485

Email: emilyc@everydaylabs.com Email: contracts@everydaylabs.com

Billing Contact: Victor Aguayo

Email: ar@everydaylabs.com
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ORDER FORM

Scope of Work:
As described below, EveryDay Labs and District will work together to implement a personalized intervention
and engagement solution for up to 6,055 designed to support student success by preventing student
absenteeism, engaging students’ families, and connecting families to district supports.

The scope will include:
● Personalized attendance nudge interventions delivered via mail (“Mail Nudges”) and text (“Text

Nudges”) sent during impact windows aligned to the academic calendar.
● 24/7 Family Support Bot to help families with barrier-specific needs by directing them to the right

resource or connecting them directly to our Family Support Team for more complex issues
● Access to the Family Support Team, which provides families with one-on-one support by phone

during business hours to help connect them to resources that address their student’s attendance barriers

EveryDay Labs will send up to 5,099 Mail Nudges* in English and Spanish and unlimited Text Nudges** for
up to 6,055 students in English and Spanish based on a delivery calendar and student eligibility criteria
mutually agreed upon by EveryDay Labs and District.
*Estimated # of Nudges; exact number will depend on actual data and student attendance. Additional Mail Nudges can be purchased at the
District’s option for $1/each.
**Text Nudges are sent to one phone number per student

EveryDay Intervention also includes:
● Program Manager to support the program’s implementation, provide periodic updates, answer

questions, and lead information webinar trainings for school and district staff
● Program monitoring including information about students receiving Mail Nudges and Text Nudges and

parent/guardian calls to the Family Support Team, and students who may have out of date addresses
● End of year program impact analysis

EveryDay Labs will use data from the District to deliver EveryDay Intervention, analyzing the data to
determine which students receive each type of personalized intervention, determining appropriate content for
each student based on their grade, attendance record, language, school, and other factors. EveryDay Labs will
generate, print, and deliver/mail the Mail Nudges and Text Nudges.***

EveryDay Labs will apply criteria to personalize the content for each student and to identify the students most
likely to benefit from receiving each communication, considering attendance patterns and other factors.
Specific students may be excluded by the District through the process described in the EveryDay Labs Data
Specification and Transfer Standards. EveryDay Labs will also exclude students whose parents or guardians
have elected to opt-out of receiving program communications (Mail or Text Nudges), as well as those who
don’t meet other eligibility criteria (e.g. undeliverable address or phone number).

EveryDay Pro:
EveryDay Labs will provide the web-based attendance analysis and collaboration platform EveryDay Pro,
which empowers attendance teams to analyze data, coordinate intervention, and track student progress for up to
6,055 students. EveryDay Pro includes one virtual 90 minute implementation training for up to 35
administrators.

The program leverages best practices from research conducted by EveryDay Labs and others in the field, and
EveryDay Labs’s goal is to provide services that improve over time. As a result, EveryDay Labs may from
time to time suggest new approaches and make changes to the Program likely to further program objectives.
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Truancy Support:
EveryDay Labs will provide a web-based interface, within EveryDay Pro, where the district can:

● Review students eligible to receive notices of truancy
● Select students to send notices to
● View reporting on how many students have received each notice, how many were eligible, and how

many notices still need to be sent
EveryDay Labs will print and mail truancy notices for selected students no less than once per week, up to a
total of 3,936 notices.

***Data Consultant can be provided to assist the District with SIS automation for $5,000 for up to 50 hours of
consulting.

Fees: $77,840.70

Payment Schedule:
Upon contract signature: $77,840.70

Term: The term of this Agreement commences on
the Effective Date and expires 12 months from the
effective date, subject to early termination as
provided herein (the “Term”).
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EveryDay Labs Terms and Conditions

PLEASE READ THESE TERMS AND CONDITIONS (“TERMS”) CAREFULLY BEFORE USING THE
SERVICES OFFERED BY EVERYDAY LABS INC. (“EveryDay Labs”). BY MUTUALLY EXECUTING ONE
OR MORE ORDER FORMS WITH EVERYDAY LABS WHICH REFERENCE THESE TERMS (EACH, AN
“ORDER FORM”), YOU (“DISTRICT”) AGREE TO BE BOUND BY THESE TERMS (TOGETHER WITH
ALL ORDER FORMS, THE “AGREEMENT”) TO THE EXCLUSION OF ALL OTHER TERMS. IF THE
TERMS OF THIS AGREEMENT ARE CONSIDERED AN OFFER, ACCEPTANCE IS EXPRESSLY
LIMITED TO SUCH TERMS.

1. SERVICES. Upon mutual execution, each Order Form shall be incorporated into and form a part of the
Agreement. Subject to the terms and conditions of this Agreement (including any limitation and restrictions
set forth on the applicable Order Form), EveryDay Labs will provide District with the services specified in
each Order Form (collectively, the “Services”) during the applicable Order Form Term (as defined below).
The Services are subject to modification from time to time (at EveryDay Labs’s sole discretion, for any
purpose deemed appropriate by EveryDay Labs). EveryDay Labs will use reasonable efforts to give
District prior written notice of any such modification. District will cooperate with EveryDay Labs in
connection with the performance of this Agreement by making available such personnel and information as
may be reasonably required, and taking such other actions as EveryDay Labs may reasonably request.

2. LIMITED RIGHTS TO USE STUDENT RECORDS. District will provide the Student Records (as
defined below) to EveryDay Labs solely for EveryDay Labs to provide the Services and otherwise exercise
and fulfill its rights and obligations hereunder, and hereby grants to EveryDay Labs the non-exclusive,
royalty-free, worldwide, transferable license and right to (i) internally use, copy, modify, create derivative
works of, and disclose the Student Records to EveryDay Labs Persons (as defined below) and/or other
persons authorized in writing by District solely to provide the Service for the benefit of District, and (ii)
freely use, copy, modify, create derivative works of, disclose and otherwise exploit De-Identified Data (as
defined below) for any business purposes during and after the Term (including without limitation, for
purposes of improving, testing and operating products and services).

EveryDay Labs warrants that it will comply with the requirements of FERPA with respect to the use and
disclosure of student records.

“Student Records” means the confidential and proprietary student-related information which District
discloses to EveryDay Labs, including as set forth in Attachment A (Data Transfer Standards), and excludes
De-Identified Data. “De-Identified Data” means data submitted to, collected by, or generated by EveryDay
Labs in connection with District’s use (and EveryDay Labs’s provision) of the Services but only in
anonymized form which does not (and cannot be used to) specifically identify District, any of District’s
students or any other individual. District shall retain ownership of any rights it may have to the Student
Records. “EveryDay Labs Person” is (i) a director, employee, contractor, agent or affiliate of EveryDay
Labs, (ii) who needs to access the Student Records in connection with EveryDay Labs’s provision of the
Service, and (iii) is subject to confidentiality obligations that are no less protective of the Student Records
than the terms of Section 7 of this Agreement. EveryDay Labs reserves the right to utilize independent
contractors (e.g., third-party mailing vendors, third-party data integration vendors) to provide the Service.
Prior to providing Student Records to such contractors, EveryDay Labs will enter into a separate agreement
restricting the use and disclosure of Student Records in accordance with this Agreement.
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Except for the rights expressly granted herein, this Agreement does not give EveryDay Labs any rights,
implied or otherwise, to the Student Records. At no time will EveryDay Labs share any Student
Records with any non-EveryDay Labs Person without the written permission of District. EveryDay
Labs shall notify District should EveryDay Labs become aware of any unauthorized access to Student
Records. Such notification shall reasonably include a description of the corrective actions that will be
undertaken by EveryDay Labs. Upon contract termination, Student Records will be destroyed in accordance
with Section 9.

3. DISTRICT RESPONSIBILITIES. District shall only provide the Student Records to EveryDay Labs in
accordance with the Data Transfer Standards set forth in Attachment A. District will not, and will not permit
any third party to: (i) reverse engineer, decompile, disassemble or otherwise attempt to discover or obtain
the source code, object code or underlying structure, ideas or algorithms of the Services or any software,
documentation or data related to the Services (“Software”) (provided that reverse engineering is prohibited
only to the extent such prohibition is not contrary to applicable law); (ii) modify, translate, or create
derivative works based on the Services or Software; (iii) use the Software or Services in any infringing,
defamatory, harmful, fraudulent, illegal, deceptive, threatening, harassing, or obscene way; or (iv) use the
Services or Software other than in accordance with this Agreement and in compliance with all applicable
laws, regulations and rights (including but not limited to those related to, intellectual property, consumer
and child protection). District further represents and warrants that neither the Student Records nor the use
thereof by EveryDay Labs in accordance with this Agreement will infringe, misappropriate or violate any
rights of or agreements with a third party or any laws or regulations. If EveryDay Labs receives any notice
or claim that any data provided to EveryDay Labs, or activities hereunder with respect to any such data,
may infringe or violate rights of or agreements with a third party or any laws or regulations (a “Claim”),
EveryDay Labs may, but is not required to, suspend or terminate the Service. Without limiting the
foregoing, District will indemnify EveryDay Labs from all liability, damages, settlements, attorney fees and
other costs and expenses in connection with any such Claim or any breach of District’s obligations in this
Section 3, as incurred.

4. FEES; PAYMENT. District shall pay EveryDay Labs fees for the Service as set forth in each Order Form
(“Fees”). Additionally, in the event that the United States Postal Service increases the First Class Mail
postage rate, EveryDay Labs reserves the right to increase Mail Nudges Fees accordingly, by an amount no
greater than the increase in EveryDay Labs’s costs associated with the increased postage rate. Unless
otherwise specified in an Order Form, all invoices issued under this Agreement are payable in U.S. dollars
within thirty (30) days from date of invoice. Past due invoices are subject to interest on any outstanding
balance of the lesser of 1.5% per month or the maximum amount permitted by law. District shall be
responsible for all taxes associated with Service (excluding taxes based on EveryDay Labs’s net income).
All Fees paid are non-refundable and are not subject to set-off.

5. WARRANTIES. Each party represents and warrants that it (i) has the authority to enter into this
agreement (ii) will comply with applicable law, including without limitation the Family Educational Rights
and Privacy Act (20 U.S.C. § 1232g; 34 CFR Part 99) (FERPA) and other data privacy laws. The parties
shall reasonably cooperate with each other to facilitate compliance with these laws, regulations and
standards.

6. OWNERSHIP. District shall retain ownership of any rights it may have to the Student Records. As
between the parties, EveryDay Labs alone will retain all intellectual property rights relating to the Service,
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including without limitation (i) any processes designed, used or implemented or works authored by
EveryDay Labs, and (ii) the Nudges other than information specific to the District. District grants to
EveryDay Labs a non-exclusive, royalty-free right and license to (directly or through EveryDay Labs
Persons) use and otherwise exploit the District’s names, marks, logos and other identifiers (“Logos”) during
the Term in accordance with District’s reasonable trademark usage guidelines for EveryDay Labs to
perform the Services hereunder, including without limitation using the Logos with Mail Nudges. District
may use the EveryDay Labs’s Logos, in accordance with EveryDay Labs’s relevant usage guidelines to
identify and publicize the Services at conferences and education events; and (iii) EveryDay Labs may
identify District as its customer and use District’s Logos for marketing and sales purposes, provided that
such identification shall not state or imply an endorsement by District. Except as expressly permitted by this
Section 6, each Party shall have a written right of approval over the use of its Logos by the other party,
which will not to be unreasonably withheld.

7. CONFIDENTIALITY. EveryDay Labs will (i) use commercially reasonable efforts to protect the security
of Student Records at all stages of providing the Service, (ii) use commercially reasonable efforts to limit
access to Student Records to authorized recipients as provided in Section 2, and (iii) not at any time during
or after the term of this Agreement disclose Student Records to any other person (other than EveryDay Labs
Persons) without District’s prior written consent (except that notwithstanding anything else the foregoing
may be disclosed as required by law, regulation, or valid legal process, in which case EveryDay Labs shall,
unless otherwise prohibited by law, notify District prior to such disclosure). Notwithstanding the foregoing,
the confidentiality obligations of this Section 7 do not apply to any information that (a) was lawfully in the
possession of EveryDay Labs before receipt from District; (b) is or becomes publicly available through no
fault of EveryDay Labs; (c) is received by EveryDay Labs, without use or disclosure restriction, from a
third party having an apparent bona fide right to disclose the information to EveryDay Labs; or (d) is
independently developed by EveryDay Labs without use of the Student Records. District may be identified
as the source of the Student Records.

While the terms of this Agreement are EveryDay Labs’s confidential information, each party may disclose
the relationship and the existence of this Agreement.

EveryDay Labs shall, to the extent of its liabilities under the laws of the State of California, defend the
District (including but not limited to, its directors, trustees, officers, and employees) (“District
Indemnitees”) from any and all claims, actions or suits by unaffiliated third parties, and shall indemnify and
hold the District Indemnitees harmless up to $1,000,000 from and against all losses, damages, costs,
expenses paid or payable to such third party(ies) (including attorney fees), where such claims, actions or
suits arise solely and directly from EveryDay Labs’s or an EveryDay Labs Person’s breach of the Student
Record confidentiality requirements contained herein, provided EveryDay Labs is promptly notified of any
and all threats, claims and proceedings related thereto and given reasonable assistance and the opportunity
to assume control over the defense and all negotiations for a settlement or compromise; EveryDay Labs will
not be responsible for any settlement it does not approve in writing. The foregoing is District’s sole remedy
with respect to any breach of EveryDay Labs’s obligations herein relating to Student Records.

8. WARRANTY DISCLAIMER. OTHER THAN THE EXPRESS WARRANTIES SET FORTH IN
SECTION 5, THE SERVICES, SOFTWARE, AND EVERYDAY LABS’ PROPRIETARY
INFORMATION AND ANYTHING PROVIDED BY OR ON BEHALF OF EVERYDAY LABS IN
CONNECTION WITH THIS AGREEMENT ARE PROVIDED "AS-IS," WITHOUT ANY
WARRANTIES OF ANY KIND, AND EVERYDAY LABS (AND ITS AGENTS, AFFILIATES,
LICENSORS AND SUPPLIERS) HEREBY DISCLAIM ALL WARRANTIES, EXPRESS OR IMPLIED,
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INCLUDING, WITHOUT LIMITATION, ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT.

9. TERMINATION. Subject to earlier termination as provided below, this Agreement is for the Term as
specified in the Order Form. In the event of any material breach of this Agreement, the non-breaching party
may terminate this Agreement prior to the end of the Term by giving thirty (30) days prior written notice to
the breaching party; provided, however, that this Agreement will not terminate if the breaching party has
cured the breach prior to the expiration of such thirty-day period. Either party may terminate this
Agreement, without notice, (i) upon the institution by or against the other party of insolvency, receivership
or bankruptcy proceedings (provided that if such proceedings are involuntary, they are not dismissed within
120 days), (ii) upon the other party's making an assignment for the benefit of creditors, or (iii) upon the
other party's dissolution or ceasing to do business without a successor.

All sections of this Agreement which by their nature should survive termination will survive termination,
including, without limitation, restrictions, accrued rights to payment, confidentiality obligations,
indemnification obligations, intellectual property rights, warranty disclaimers, and limitations of liability.
Within sixty (60) days of termination or expiration of this Agreement, EveryDay Labs will destroy all
District Student Records in its possession.

10. LIMITATION OF LIABILITY. EXCEPT FOR EITHER PARTY’S INDEMNIFICATION
OBLIGATIONS, IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER (I) FOR ANY
INDIRECT, PUNITIVE, CONSEQUENTIAL, OR SPECIAL DAMAGES, INCLUDING LOST
REVENUES OR PROFITS, ARISING FROM BREACH OF THE TERMS IN THIS AGREEMENT,
NEGLIGENCE, STRICT LIABILITY OR OTHER TORT, OR ANY OTHER CAUSE, OR (II)
AMOUNTS, IN THE AGGREGATE, IN EXCESS OF THE FEES PAID OR PAYABLE TO EVERYDAY
LABS HEREUNDER IN THE TWELVE MONTH PERIOD ENDING ON THE DATE THAT A CLAIM
OR DEMAND IS FIRST ASSERTED.

11. INSURANCE. EveryDay Labs shall procure and maintain the types and minimum limits of insurance as
required by District, covering the performance of the Service. EveryDay Labs shall procure all insurance
solely from insurers authorized to do business on an admitted basis in the State of California, or otherwise
acceptable to District and their Office of Risk Management, or the equivalent office thereof.

12. PIGGYBACK/RIDER. EveryDay Labs agrees to allow district and other public agencies and school
districts in the U.S. to purchase additional services, at the same terms and conditions that apply to this
contract. Districts and agencies may order additional services in quantities and amounts. Any liability
created by Purchase Orders/Order Forms issued against this agreement shall be the sole responsibility of the
district or agency placing the order.

13. MISCELLANEOUS. This Agreement will be governed by, and construed in accordance with, the
substantive laws of the State of California, without giving effect to any choice or conflict of law provision.
Any action, suit or other proceeding arising under or relating to this Agreement (a “Suit”) shall be brought
in a court of competent jurisdiction in the State of California, and the parties hereby consent to the sole
jurisdiction of the state and federal courts sitting in the State of California. The Parties are independent
contractors and neither party shall be deemed to be an agent or employee of the other party.  Neither party
shall have authority to make any statements, representations or commitments of any kind on behalf of the
other party, or to take any action which shall be binding on the other party. Neither party may assign this
Agreement without the written consent of the other party; provided that either party may assign all of its
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rights and obligations under this Agreement to a successor-in-interest in connection with a sale or transfer
of substantially all of such party’s assets or business to which this Agreement relates. No modification or
waiver of any provision of this Agreement or any Attachment shall be valid unless in writing and executed
by duly-authorized representatives of both Parties. A failure by one of the Parties to this Agreement to
assert its rights hereunder shall not be deemed a waiver of such rights. No such failure or waiver in writing
by any one of the Parties hereto with respect to any rights shall extend to or affect any subsequent breach or
impair any right consequent thereon. If any provision of this Agreement is or becomes invalid or is ruled
invalid by any court of competent jurisdiction or is deemed unenforceable, it is the intention of the parties
that the remainder of this Agreement shall not be affected. This Agreement may be executed in two or more
counterparts, and by facsimile or electronic transmission, each of which will be deemed to be an original,
but all of which together shall constitute one and the same instrument. This Agreement and its Exhibits and
Attachments embody the entire understanding between District and EveryDay Labs, and any prior or
contemporaneous representations, either oral or written, are hereby superseded. All notices required by or
relating to this Agreement shall be in writing and shall be sent by means of certified mail, postage prepaid,
to the Parties to the Agreement and addressed, if to District, to the address set forth on the Order Form, and
if to EveryDay Labs, as follows:

EveryDay Labs Inc.
303 Twin Dolphin Drive, Suite 600
Redwood City, CA 94065
Attn: Contracts
Email: contracts@everydaylabs.com

or addressed to such other address as that party may have given by written notice in accordance with this
provision. All notices required by or relating to this Agreement may also be communicated by email,
provided that the sender receives and retains confirmation of successful transmittal to the recipient. Such
notices shall be effective on the date indicated in such confirmation. In the event that either party delivers
any notice hereunder by means of email transmission in accordance with the preceding sentence, such party
will promptly thereafter send a duplicate of such notice in writing by means of certified mail, postage
prepaid, to the receiving party, addressed as set forth above or to such other address as the receiving party
may have previously substituted by written notice to the sender.
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IN WITNESS WHEREOF, District and EveryDay Labs have executed this Agreement as of the Effective Date.

DISTRICT

Signature: ______________________________________

By: ______________________________________

Date: ______________________________________

EVERYDAY LABS INC.

Signature: ______________________________________

Name: ______________________________________

Title: ______________________________________

Date: ______________________________________
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ATTACHMENT A
DATA TRANSFER STANDARDS

District will provide EveryDay Labs with access to data as specified in the “EveryDay Labs Data Specification
and Transfer Standards” which contains comprehensive information on data fields and the transfer process.
Data will be transferred to EveryDay Labs daily. A summary of key steps are as follows:

● Data Fields: District will provide EveryDay Labs with the following data files for all students who are
currently enrolled in the district, as well as historical data. A complete list of the fields and transfer
protocol can be found in the “EveryDay Labs Data Specifications and Transfer Standards”.

○ Roster File: One row per student. Sample fields: student ID, first name, last name, enrollment
date, un-enrollment date, school, grade, mailing address(es), contact information including phone
and email*, demographic information, home language, exclusion flag

○ Daily Attendance File: One row per attendance event. Sample fields: student ID, attendance
date, attendance code

○ Exclusion List (Optional): Used if student-level exclusions cannot be provided in the Roster
File. One row per student. Sample fields: student ID, student name

○ Parent/Guardian Contacts: One row per contact. Sample fields: guardian name, phone number
○ School Site Information: One row per school. Sample fields: school name, school id, school

phone number
○ Period Attendance File (Optional): One row per attendance event. Sample fields: student ID,

attendance date, attendance code
● Executing the Data Transfers: EveryDay Labs will host a secure, FERPA-compliant data transfer

protocol through which the District will transfer all required data files on a daily basis. Additional details
can be found in “EveryDay Labs Data Specification and Transfer Standards.”

Please note that these data specifications and transfer standards are subject to change.

*As part of the program of intervention, EveryDay Labs may send a text message (Text Nudge) to any guardians
whose phone number has been provided. The first message will provide the recipient with the opportunity to
opt-out of receiving further messages. If the district is not authorized to send text messages to specific guardians,
follow the instructions in the EveryDay Labs Data Specification and Transfer Standards to exclude them from text
outreach. Note: digital communication will only be sent to parents and guardians; no digital communication is
sent directly to students.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           May 25, 2023 
 
RE:  Approval of Multi-Tier System of Support (MTSS) Coordinator 

Position and Job Description     
 
 
 

BACKGROUND:   
 
California’s vast and complex PreK-12 educational system requires a multi-
faceted approach that is scalable and sustainable. The national transition from 
the No Child Left Behind legislation to the Every Student Succeeds Act (ESSA) 
provides the context for weaving together multiple resources and supports to 
enhance student learning into a comprehensive Multi-Tiered System of Support 
(MTSS) framework to improve student outcomes based on the California Way. 
This unification effort addresses barriers to learning and engages students by 
creating a culture of collaboration among marginalized and fragmented support 
systems. The road to every child succeeding involves a statewide transformation 
that: 1) enhances equitable access to opportunity 2) develops the whole child 3) 
closes the achievement gap for all students. That is why many school districts 
are developing full-time MTSS positions to support all students in providing them 
what they need, when they need it to fulfill their potential.  

Currently, SSFUSD does not have a person to develop and implement a District-
wide process that ensures each and every student gets the support they need 
across academics, behavior, and social-emotional learning. SSFUSD is 
recommending the creation of a MTSS Coordinator. The MTSS coordinator will 
be responsible for planning, organizing, and developing District-wide multi-tiered 
systems of support, including the development of the following domains: Family 
& Student Engagement, Social-Emotional Learning & Relationships, Mental & 
Physical Health, Attendance & Intervention Monitoring, Positive Behavioral 
Supports & Restorative Justice, Academic Supports, and Basic Needs. This 
position will be under the direction of the Assistant Superintendent of Human 
Resources.  
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FISCAL IMPLICATIONS: 
 
The funding for this position will be paid out of our Educator Effectiveness Grant 
for the next three years.  
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approves the MTSS Coordinator position and job description to develop 
and implement a District-wide process that ensures each and every student gets 
the support they need across academics, behavior, and social-emotional 
learning. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 
Job Title: Multi-Tiered Systems of Support (MTSS) Coordinator 
 
Employment Term:  Annual Certificated Contract (1.0FTE) (222 days) 
 
Department:  Human Resources Services 

 
SUMMARY 
Under the direction of the Assistant Superintendent Human Resources or designee, the Multi-Tiered System of 
Supports (MTSS) Coordinator will be responsible for planning, organizing, and developing a districtwide multi-
tiered systems of support, including the development of the following domains: Family & Student Engagement, 
Social-Emotional Learning & Relationships, Mental & Physical Health, Attendance & Intervention Monitoring, 
Positive Behavioral Supports & Restorative Justice, Academic Supports, and Basic Needs. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES  
● Plans, organizes, and develops districtwide multi-tiered systems of support.  
● Work collaboratively across departments to create a districtwide strategic plan for under all domains  
● Provide ongoing MTSS implementation guidance and support to site MTSS teams;  
● Coordinating ongoing check-ins between departments to ensure system alignment. 
● Facilitates professional development with intervention providers, teachers, staff, and Administrators. 
● Expands access to research-based tiered interventions. 
● Coaches and supports MTSS teams in their design and implementation of systemic data-based shifts directly 

related to student needs. 
● Develops alternative pathways for learning. 
● Identifies and implements effective data management system for MTSS. 
● Develop and/or revise intervention monitoring tools, procedures, and processes for intervention referrals. 
● Works collaboratively with multiple leadership teams in the District to support unique needs for implementation. 
● Supports and expands the abilities of the general education articulation process (incoming 9th graders) for 

students with intervention needs. 
● Develops protocols for intervention referral processes. 
● Identifies ongoing system and policy barriers to MTSS and makes recommendations for systems and policy 

alignment. 
● Keeps up to date on laws and regulations regarding Section 504 and supports intervention teams with training, 

process, and alignment with legal guidelines for practice. 
● Facilitates professional development for Section 504. 
● Consults and collaborates with teachers, parents, and administrators to find effective solutions to learning and 

behavior needs, and expands educational interventions to mitigate special education over identification and 
disproportionality. 

● Participates in planning, implementing, and integrating services for tiered intervention needs. 
● Offers expertise to staff regarding federal special education law and requirements, state mandates, Section 

504, Student Study Teams, Crisis Intervention Plans, and matters related to achieving the objectives of the 
state standards and school curriculum. 

● Serves as learning and mental health expert on Student Study Team and Section 504 teams as needed. 
● Builds and strengthens working relationships between teachers, parents, partners, and service providers in the 

community. 
● Incorporates research-based involvement in the implementation of federal and state educational guidelines. 
● Maintains standards and practices through participation in professional development conferences and 

seminars. 
● Assists with general education legal mediation, mediated settlement agreements, and notification of agreement 

details to Cabinet and the Board. 
● Collaborates with legal counsel as required. 
● Coordinates and monitors MTSS-related grant and partnership requirements. 
● Assists with the transition of students from middle school into appropriate educational placements through 

consultation and attendance at intervention planning meetings. 
● Participates in pre-expulsion procedures for special education and Section 504 students, and provides 

expertise in consultation regarding Psychoeducational assessments. 
● Collaborates and supports the Special Education department to implement administrative functions and LEA 

decisions related to MTSS. 
● Collaborates and consults with district Coordinators and Specialists to implement MTSS, as needed. 
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● Provides leadership in matters of ethics and confidentiality at the school site. 
● In coordination and collaboration with Special Education, provides leadership to the site special education 

teams on matters related to program changes and professional development needs. 
 

KNOWLEDGE OF: 
● Ethical guidelines applicable to the position. 
● Federal, state, and local laws, rules, and regulations pertinent to the position. 
● Principles of professional development and training. 
● Best practices for supervising and evaluating both classified and certificated staff members. 
● Effective communication practices and skills including utilizing technology effectively. 
● Mental health systems, structures, programs, services, and resources in schools. 
● Curriculum design, planning, development, implementation, and evaluation. 

 
ABILITY TO: 
● Perform decision analysis that requires the application and interpretation of data, facts, 

procedures, and policies. 
● Work with online systems and technology. 
● Implement research, collect and analyze data, and report preparation. 
● Suggest appropriate and effective interventions for pupils from a diverse population. 
● Work independently. 
● Make decisions in the best interest of students. 
● Organize tasks, set priorities and meet deadlines, manage multiple tasks. 
● Communicate effectively in writing and verbally. 
● Facilitate conversations about work as it relates to district goals. 
● To drive a personal vehicle for traveling to various locations within or outside the District. 
● Work at a desk and in meetings of various configurations. 
● Read a variety of materials and computer screens, and prepare/process documents. 
● Operate standard office equipment, computer keyboard, and other equipment necessary to complete the 

required duties. 
● Communicate so others will be able to clearly understand a normal conversation. 
● Understand speech at normal levels. 
● Bend, twist, stoop, and reach. 
● Push, pull, and transport instructional and presentation materials. 
● Drive a personal vehicle to conduct business. 
● Hear and speak to exchange information and make presentations.  
● Sitting or standing for extended periods of time. 

 

MINIMUM QUALIFICATIONS  

● Master Degree in Education, School Psychology, or related field. 
● 5 years teaching experience or related experience in the field of education.  
● Advanced training in MTSS or equivalent experience.  
● Experience implementing PBIS and SEL into lesson design.  
● Personality and demeanor which establishes a desirable example for pupils and staff.   
● Ability to communicate effectively, both orally and in writing, with staff, students, parents, and representatives 

of other agencies.   
● Current knowledge of educational, behavioral, social-emotional, and health practices, including the application 

of modern technology.     
 

LICENSES and CERTIFICATIONS:  
● Valid California teaching and administrative credential.  
● Must possess or have the ability to obtain a valid California Driver’s License.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           May 25, 2023 
 
RE:  Approval of Increased Work Year for Program Specialists 
 
 
 

BACKGROUND:   
 
Program Specialists are certificated management and an integral part of the 
Special Education Department. Director Yacoub conducts an annual summer 
retreat for her Special Educational leadership team to accomplish this work and 
needs to ensure all Program Specialists are present. Over the last few years, 
Program Specialists were time carded for additional work needed to complete 
end of year tasks and getting ready for the upcoming school year. This includes 
planning for professional development during the year ahead for School 
Psychologists, BCBA's etc. The increase in six (6) days for Program Specialists 
will provide more supervision time over other Special Education staff they directly 
supervise as well. The additional six (6) days will be paid proportional to their 
current daily rate.  
 
 
FISCAL IMPLICATIONS: 
 
There is an additional cost of $15,000 per year for the additional days of work. 
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approves the increased work year for Program Specialists from 194 
days to 200 days.   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: May 25, 2023 
 
RE: Approval of Variable Term Waiver for the 2022-23 School Year – 

Richard Concepcion 
 
 
 

BACKGROUND:  
 
The Variable Term Waiver (VTW) is a document issued for employers who meet 
the waiver criteria when a fully credentialed teacher is not available for the 
assignment. The VTW will provide the applicant with additional time to complete 
the requirements for the credential that authorizes the service or to provide 
employing agencies time to fill the assignment with an individual who either holds 
an appropriate credential or qualifies under one of the available assignment 
options. 
 
Richard Concepcion is an employee at Alta Loma Middle School. Mr. Concepcion 
requires a Variable Term Waiver under Education Code Section 442521(b), Basic 
Skills Requirement (BSR) and Education Code Section 44253.3, EL Authorization 
for Credential. Mr. Concepcion will have this authorization upon passage of the 
BSR and EL Authorization in the Fall of 2023. 
 

 
FISCAL IMPLICATIONS:  
 
It is the employee’s responsibility to cover the expense of applying for the VTW. 
There are no fiscal implications for the District. 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Variable Term Waiver for Richard Concepcion, a certificated 
employee at Alta Loma Middle School retroactive to March 15, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: May 25, 2023 
 
RE: Adoption of Resolution #23-42 for Budgetary Increases and 

Transfers  
 
 
 
BACKGROUND: 
 
Per Education Code Sections 42601 and 85201, the San Mateo County Office of 
Education Superintendent of Schools needs a Board authorized resolution to 
make any necessary transfers or budget adjustments to permit payment of 
obligations of the District at year-end.   
  
 

FISCAL IMPLICATIONS: 
  
N/A 
 
 
RECOMMENDATION:  
  
It is recommended that the South San Francisco Unified School District Board of 
Trustees adopt Resolution #23-42 authorizing the San Mateo County Office of 
Education Superintendent of Schools to make any necessary transfers or budget 
adjustments to permit payment of obligations of the District at year-end.   
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RESOLUTION #23-42 

 

RESOLUTION FOR BUDGETARY INCREASES AND TRANSFERS AT YEAR END 

 

 

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT FISCAL YEAR 2022-23 

 

 

WHEREAS, Education Code Section 42600 limits school district expenditures in each major 

expenditure classification to the total budgeted amount, as approved by the Board of 

Trustees of the school district, 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees, in accordance with 

Education Code Sections 42601 and 85201, does hereby authorize the San Mateo County 

Superintendent of Schools to make transfers between the unappropriated fund balance 

and expenditure classifications, and to transfer budgeted amounts between expenditure 

classifications, as necessary to permit payment of obligations of the district for the 

current year, and 

 

BE IT FURTHER RESOLVED that two copies of this resolution be forwarded to the San Mateo 

County Superintendent of Schools for approval. 

 

REGULARLY passed and adopted this 25
TH

 day of May, 2023.  

 

 

AYES: _____________________________ NOES:   ____________________________ 

 

 _____________________________ ____________________________ 

 

 _____________________________ ABSTENTIONS: ____________________________ 

 

 _____________________________   ____________________________ 

 

 _____________________________ ABSENCES: ____________________________ 

 

 _____________________________    ____________________________ 

 

 

____________________________________  _________________________________ 

             District Superintendent         County Superintendent of Schools 

 

   _________________________________ 

                      Date Approved/Filed 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           May 25, 2023 
 
RE: Approval of Professional Services Agreement with K12 School 

Facilities, William Savidge, for Facilities Consulting Services for 
2023-24 

 
 
 
BACKGROUND:   
 
SSFUSD has not filled a vacant full-time Construction Project Manager for some 
time. For the past few years, K12 School Facilities consultant, William Savidge, 
has been hired part-time by the District to assist with various facilities projects, 
including HVAC, toilet pod repairs, Hillside improvement project, and the facilities 
master plan.  He also assists with our legal counsel on matters relating to our on-
going litigation with USS Cal Builders  
 
It is appropriate at this time to renew the K12 School Facilities contract for 2023-
24 to ensure all of the on-going projects are coordinated and completed on time.  
In the attached proposal, the facilities consulting services that Mr. Savidge will be 
providing are listed.  These services include:  assistance with resolving the 
ongoing construction legal matters; coordinating fund releases and expenditure 
reporting for State School Facilities Program funding, managing Hillside drop-off 
parking and HVAC projects, assisting district with implementation and start-up of 
the new bond program. 
 
 

FISCAL IMPLICATIONS:   
 
This is an hourly services contract with a monthly not-exceed amount of $6,000 
for a maximum of $72,000 for 2023-24. These costs will be charged to the 
Facilities Fund (Fund 40) or Measure T funds (Fund 21), depending on the 
project.  It will not impact the General Fund. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreement, in an amount not to 
exceed $72,000 for 2023-24, with K12 School Facilities consultant, William 
Savidge, for Facilities Consulting Services.  
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K12 School Facilities William Savidge 
2309 Grant St. Berkeley, CA 94703 
bsavidge@k12schoolfacilities.org  
 

 
FACILITIES PROGRAM CONSULTING PROPOSAL 

for 
South San Francisco Unified School District 

 

K12 School Facilities, William Savidge (“Consultant”) will provide Facilities 
Consulting services to the South San Francisco Unified School District 
(“District”).   This proposal is to continue Facilities Consulting services for the 
District, coordinating work on the projects noted and to assist in the 
Implementation of the Measure T Bond Program.  
 
Proposed Services:   

1. Closeout previous Measure J construction projects 
a. Assist with legal counsel regarding resolution of outstanding claims, 

specifically USSCal Builders legal support as requested by 
District’s counsel. 

2. Manage upcoming construction projects currently in design, including bid 
and award, contracting, construction and closeout 

a. Hillside Drop-Off Parking Project for construction  
b. HVAC Upgrades at 9 Sites, two packages for construction summer 

2023 through Summer 2024. 
3. Implementation of the Measure T Bond 

a. Assist the District with implementation tasks and start-up of the 
Bond Program including preparation of RFQ/RFP documents, 
developing priority projects, assist in budget development, 
coordinate work on preliminary projects. 

b. Presentations to Board of Trustees as needed for program 
implementation.  

4. Facilities Program tasks: 
a. Work with District Facilities team on preparations, planning for 

future facilities construction work  
b. Coordinate fund releases and expenditure reporting for state 

School Facilities Program funding.    
c. Prepare facilities program items for Board of Education approval, 

attend Board meetings as required. 
d. Other Facilities Coordination tasks as directed.  
 

 
Fee: Services to be provided hourly not to exceed $6,000 per month, unless 
authorized by the District.  Hourly billing rate: $160. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 

Wazi Chowdhury - Director of Facilities and Safety 
 
DATE: May 25, 2023 
 
RE: Approval of Change Order #3 for the Contract of Southwest 

Construction on the South San Francisco High School Food 
Service Improvements Project 

 
 
 
BACKGROUND:   
 
The improvements to the food services area at South San Francisco High School 
(SSFHS) are underway.      
 
During the course of the work, there have been numerous unforeseen conditions 
related to the older building construction, which requires additional work. This 
includes additional demolition work to install water lines and installing Fiberglass 
Reinforced Plastic (FRP) wall panels to cover rough wall finish.  There is also a 
credit due to changes in the scope of equipment. 
 
Change Order #3, in the amount of -$943.97 (Credit) is attached and 
summarizes the specific items.     
 
 
FISCAL IMPLICATIONS: 
 
By this action: a credit of $943.97 will be paid back to Facilities Fund 40.  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve Change Order #3 to the contract of Southwest Construction for 
the SSFHS Food Service Improvements Project.   
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DOCUMENT 00 63 63 

CHANGE ORDER FORM 

South San Francisco Unified School District 
398 B Street  
South San Francisco, CA 94080  

 CHANGE ORDER NO.: 

3 

                                                                              

Project:  South SF HS Food Service Improvements 
Bid No.: 03-25 

Date: 05/15/2023 
DSA File No.: ____NA___ 
DSA Appl. No.: ___NA___ 

The following parties agree to the terms of this Change Order: 

Owner:  South San Francisco USD 
 
398 B Street, South San Francisco,  
CA-94080  
 

Contractor: Southwest Construction & PM 
 
1213 San Mateo Avenue, San Bruno, CA-94066 

Architect: HED Architects 
 
417 Montgomery St., Ste 400 
San Francisco, CA-94104 
 

Project Inspector: Brett Hammack 
  
1259 Sunny Court, # 8 
San Jose, CA-95116 

    
Reference Description  Cost Days 

Ext. 
PCO # 1R 
Requested by: 
Performed by: 
Reason: 

T&M to install FRP to cover rough wall finish.  
Architect 
Contractor 
Unforeseen 

$ 3,514.17 0 

PCO # 2R   
Requested by: 
Performed by: 
Reason: 

T&M for additional demolition required to install water lines. 
Architect 
Contractor 
Unforeseen 

$ 1,341.04 0 

PCO # 12R2 
Requested by: 
Performed by: 
Reason: 

Serving equipment change and credit for reduced scope. 
District 
Contractor 
Food serving equipment scope change. 

($ 5,799.18) 0 

Contract time will be adjusted as follows: 

Previous Completion Date: March 11, 2023 

Eighty (80) non-compensable Calendar Days 
Extension for the lead time in procuring 
substituted equipment and providing new 
utility extensions                 

Current Completion Date: May 30, 2023 

Original Contract Amount: $     386,200.00 

Amount of Previously 
Approved Change Order(s): 

$       26,928.43 

Amount of this Change Order: $       ($943.97) 

Contract Amount: $      412,184.46 

The undersigned Contractor approves the foregoing as to the changes, if any, to the 
Contract Price specified for each item, and as to the extension of time allowed, if any, for 
completion of the entire work as stated therein, and agrees to furnish all labor, materials 
and services and perform all work necessary to complete any additional work specified for 
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the consideration stated therein.  Submission of sums which have no basis in fact or which 
Contractor knows are false are at the sole risk of Contractor and may be a violation of the 
False Claims Act set forth under Government Code section 12650, et seq.  

This change order is subject to approval by the governing board of this District and must be 
signed by the District.  Until such time as this change order is approved by the District’s 
governing board and executed by a duly authorized District representative, this change 
order is not effective and not binding. 

It is expressly understood that the compensation and time, if any, granted herein represent 
a full accord and satisfaction for any and all time and cost impacts of the items herein, and 
Contractor waives any and all further compensation or time extension based on the items 
herein.  The value of the extra work or changes expressly includes any and all of the 
Contractor’s costs and expenses, and its subcontractors, both direct and indirect, resulting 
from additional time required on the project or resulting from delay to the project.  Any 
costs, expenses, damages or time extensions not included are deemed waived. 

Signatures: 

District: South San Francisco Unified School District  Contractor: Southwest Construction & 
                      Property Management 
 
 
        
Wazi Chowdhury,                            Date                  Yvette M. Gardner, President    Date 
Director of Facilities/ Safety    
 
 
Architect: HED Architects        
 
 
      
Scott Berge, HED   Date   
 
 

END OF DOCUMENT 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 

Wazi Chowdhury – Director of Facilities and Safety 
  

William Savidge - Facilities Management Consultant 
 
DATE: May 25, 2023 
 
RE: Approval of Award of Contract with Raposo Engineering for the 

Hillside Parking and Drop-off Project 
 
 
 
BACKGROUND: 
 
Hillside is a closed District site.  The major portion of the site is leased by Mills 
Montessori School.  One classroom wing at the site is utilized to house the 
District’s Special Education Pre-School.  In addition, there are some portables 
which are used by District Special Education staff.  The shared site creates 
difficulties with parking and drop-off for the Special Education Pre-School and 
Special Education staff.  The Facilities Department initiated planning on the 
project which eventually came to include:  creation of a new drive-aisle and 
parking area dedicated to the Special Education Pre-School; new parking 
adjacent to the wing, with traffic access gate; removal and reconstruction of the 
trash enclosure; new paving and sidewalks for ADA compliance; new striping and 
signage; and new landscaping.   
 
Hohbach-Lewin Civil Engineers prepared plans and specifications for the project.  
The District conducted a public bid process for the construction.  Contractors 
attended a Mandatory Pre-Bid conference held on May 8, 2023.  Construction 
bids were opened on May 16, 2023.  Three (3) contractors submitted bids.  The 
bids received are as follows: 

 
Buildcorp   $795,000 
RK Engineering   $752,936 
Raposo Engineering $748,000  
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The lowest responsive, responsible bidder is Raposo Engineering. 
 
 
FISCAL IMPLICATIONS: 
  
By this action: $748,000. This will be paid from the District’s Maintenance Funds 
(Fund 14)  
 
 
RECOMMENDATION:  
  

 It is recommended that the South San Francisco Unified School District Board of 
Trustees award a contract for construction of Hillside Parking and Drop-off 
Project to the lowest responsive, responsible bidder, Raposo Engineering in the 
amount of $748,000.      
 

May 25, 2023  Page 264 
Action


	Jay's part.pdf
	7-15-21 Memo on SMCOE BTSA Induction Program fo 2021-22.pdf
	7.15.21 Teacher Induction MOU 2021-2022.pdf
	A. General
	B. Parameters
	C. Purpose
	D. Responsibilities of the Parties - General
	c) Hire a Mentor according to program guidelines and credential requirements.  If the district would like the SMCTIP to hire the Mentor, the District agrees to pay an additional charge of $2000 per participating teacher to be paid to the Superintenden...
	E. Other Conditions
	SAN MATEO COUNTY  SOUTH SAN FRANCISCO UNIFIED DISTRICT


	Untitled

	4-14-22 Memo on Co. CSPP amended grant.pdf
	2021-22 CSPP Amendment Subcontract Packet-SSFUSD (002).pdf
	AMENDMENT TO CALIFORNIA STATE PRESCHOOL PROGRAM
	GRANT AGREEMENT


	4-14-22 Memo on approving H+A for HVAC repairs.pdf
	220329_HAA Proposal HVAC.pdf
	Project Understanding
	Contract Documents Phase
	DSA Approval
	Bidding Phase
	Construction Phase
	Contingent Additional Services
	Assumptions
	Exclusions
	Compensation
	Expenses
	Billing Rates for Other Services


	5-25-23 Memo on MARCH PO.pdf
	March 2023 PO Listing.pdf
	SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT
	March 2023 PO.pdf
	Board Report



	5-25-23 Memo on surplus items.pdf
	Declaration of Surplus Items 05252023 (2).pdf
	Surplus property detail list Board 05252023 (2).pdf
	Board Declaration






