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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, April 27, 2023 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

The Board of Trustees invites the community to participate in this meeting in-
person.  
 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
(The link will be active shortly before 7:00 p.m. on April 27) 

 
Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 
Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 
 

This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 6:00 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:00 p.m. 
 

1. To consider the appointment of one (1) public employee to the position of Principal 
of Los Cerritos ES, in accordance with Government Code Section 54956. 

2. To consider the appointment of one (1) public employee to the position of Principal 
of Spruce ES, in accordance with Government Code Section 54956. 

3. To consider the appointment of one (1) public employee to the position of 
Assistant Superintendent of Human Resources, in accordance with Government 
Code Section 54956. 

4. Superintendent evaluation. 
 
RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 
B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE will be led by Monte Verde ES student Ellie Santiago. 
 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
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D. LAND ACKNOWLEDGEMENT STATEMENT 
 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 
 

E.  REPORTING OUT FROM CLOSED SESSION 
 
F.  REVIEW OF AGENDA 
 
G.       PTA COUNCIL REMARKS  
 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  
 South San Francisco Classroom Teachers Association  
 California School Employees Association Chapter 197 

 
I.         PERSONNEL COMMISSION   
 
J.  ITEMS FROM THE BOARD 
 

 Announcements 
 Board Calendar 
 Board Committee Reports 

 
K.      SUPERINTENDENT’S REPORT 
 

a. Youth in Government 
 

b. SSF Chamber of Commerce Scholarships 
 

c. Other 
 
L. STUDENT TRUSTEE REPORTS 
 

1. Tania Torres, Spring Student Trustee and ASB President South   San Francisco  
 
2. Katrina Oller, Fall Student Trustee and ASB President El Camino High School. 
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M. PUBLIC COMMENTS  
 

For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 

To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/boardmeeting4272023 beginning at 3:00 p.m. on 
Monday, April 24, until 3:00 p.m. on Thursday, April 27. These comments will be 
read by all Board members and posted on the District website’s 2022-23 Board 
meetings at: https://www.ssfusd.org/apps/pages/meetings 
 
To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 
Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 
The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   

N.    INFORMATION ONLY PRESENTATION 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Monte Verde Elementary School 

 
Principal Debby Mirt will share, with the Board, educational 
priorities and programs at Monte Verde ES. 

https://bit.ly/boardmeeting4272023
https://www.ssfusd.org/apps/pages/meetings
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b. Performance Management – College and Career                 1 
Readiness                                       

 
Director Marianne Hew will review the data and progress on 
the College and Career Readiness indicator within the 
District, County, and State, and share performance data for 
all student groups. 
 

c. Teachers on Special Assignment (TOSA’s)                 2 
 

Staff will review the District goals, EDS Vision, Educational 
Technology, and K-12 math priorities of the District 
Curriculum and Instruction Specials, TOSA’s. 
 

O. PRESENTATION WITH POTENTIAL ACTION - None   
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P. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 

             PAGE 
1. ADMINISTRATION 

 
a. Minutes of the March 9, 2023 regular Board meeting.                  3 - 32 

 
b. Minutes of the March 23, 2023 regular Board meeting.              33 - 58 

 
2. EDUCATIONAL SERVICES 

 
a. Single Plan for Student Achievement (SPSA’s) for all sites               59 

 
b. Designated representatives to CIF (California Interscholastic    60 - 61 

Federation) for 2023-24.     
 

c. Permission for Westborough MS 8th grade honor students        62 - 63 
to travel to Yosemite National Park, CA, from May 4-7, 2023. 

 
d. Permission for one SSFHS staff member to attend the              64 - 65 

HHMI-sponsored meetings and workshops in Maryland, on 
June 2-5, June 24-30, and December 4-8, 2023. 

 
e. Permission for four Adult Education School staff members        66 - 67 

to attend the CASAS National Summer Institute in Orange 
County, CA, on June 12-15, 2023. 
 

f. Permission for one ECHS staff member to attend the                68 - 69 
the AVID Summer Institute in San Diego, CA, on July 30- 
August 2, 2023.   
 

3. HUMAN RESOURCES 
 

a. Classified Personnel Assignment Order                                           70 
 

4. BUSINESS SERVICES 
 
a.  Purchase Order Listing, February 1 - 28, 2023.                         71 - 81 
 
b.  Warrant Register, February 1 - 28, 2023.                                82 - 112 

 
c.  Cash Receipts, February 1 - 28, 2023.                                  113 - 124 
 
d.  Gifts to the District, April 2023.                                           125 - 126 
 

e.   Fundraising events for the 2022-23 school year.                  127 - 128 
 
f.   Professional service agreements under $25,000.                 129 - 130 
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ACTION   
 

1. ADMINISTRATION 
 

a. Resolution No. 23-37 for Asian American and Pacific                 131 
Islander Heritage Month 

 
 Staff recommends the adoption of Resolution #23-37: 

Honoring Asian American and Pacific Islander Heritage 
Month. 

 
2. EDUCATIONAL SERVICES 

 

a. Approval of Local Control Funding Formula (LCFF)          132 - 133 
Supplemental Funded Positions   
 
Staff recommends the approval of the LCFF supplemental 
funded positions for 2023-24, as presented to the Board. 

 

b. Approval of Foundations in Personal Finance                    134 - 137 
Curriculum for Financial Literacy Course 

  
Staff recommends the approval to purchase the 
Foundations in Personal Finance curriculum and 
professional training to implement a new course at the 
District’s three high schools starting in the 2023-24 school 
year, as presented to the Board.  

     

c. Approval of Middle School Science Adoption                     138 - 142 
  

Staff recommends the approval to purchase Green Ninja 
instructional materials and professional training to implement 
the new course at the District’s three middle schools starting 
in the 2023-24 school year, as presented to the Board.  

 

d. Approval of a Big Lift Supervisor Independent                   143 - 152 
Contractor Agreement 
 

 Staff recommends the approval of an independent contractor 
agreement with Roselle Loudon for the Big Lift Supervisor 
position for the 2023-24 school year, as presented to the 
Board. 
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e. Approval of the Strong Workforce Program Allocation      153 - 156 
Decrease 

 
Staff recommends the approval for SSFUSD to return funds 
to the SMCOE CTE STEM Pipelines Middle School Strong 
Workforce program, in the amount of $37,814.00, as noted in 
the amended agreement, as presented to the Board. 

 

f. Approval of the Strong Workforce Program Allocation      157 - 159 
Increase 

 
Staff recommends the approval for SSFUSD to accept funds 
from the San Mateo County High Schools and Colleges 
Consortium, Equity and Access in Dual Enrollment Strong 
Workforce Program, in the amount of $18,750.00, as noted 
in the amended agreement, as presented to the Board. 

  
g. Approval of Elementary Textbook Adoption Renewal   160 - 161 

  
Staff recommends the approval to purchase the Wonders 
textbook as the core Elementary English Language 
Arts/English Language Development curriculum for students 
in grades K-5 grade for a 3-year adoption renewal period, for 
the 2023-24 through 2025-26 school years, as presented to 
the Board.  

  

h. Approval of Elementary Math Curriculum Adoption   162 - 163 
  

Staff recommends the approval to purchase the Math 
Expressions curriculum for students in grades K-5, for the 
2023-24 year, as presented to the Board.  

 

3.  HUMAN RESOURCES 
 

a. Approval of Changes in the SSFUSD-SSFPD MOU 164 - 205                           
   
Staff recommends the approval of changes in the SSFUSD-
SSFPD SRO MOU reporting and approval process for 2023-
24, as presented to the Board. 
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4. BUSINESS SERVICES 
 

a. Adoption of Resolution No. 23-38 Declaring the       206 - 214 
Futility of Public Bidding and Approval of Change Orders 
#1 and #2 to the Cumisky Construction Corp. Agreement 

 
  Staff recommends the adoption of Resolution #23-38 

Declaring the Futility of Public Bidding of additional 
construction work and approve Change Orders #1 and #2 to 
the Cumisky Construction Corporation agreement on the 
Toilet Pods Repairs Project at Alta Loma MS, Monte Verde 
ES, and Skyline ES, as presented to the Board.   

 
b. Approval of Amendment #1 to the HY Architects for       215 - 225 

HVAC Projects 
 
  Staff recommends the approval of amendment #1 to the HY 

Architects agreement, in the amount of $56,850.00, for the 
HVAC upgrade projects at Martin ES, Hillside Pre-School, 
Spruce ES, Parkway Heights MS, and Baden HS Room 28 
building, as presented to the Board.   

 
c. Approval of Award of Contract for the Replacement                   226 

of Martin ES’s Portable  
 

  Staff recommends the approval of the award of contract to 
DuBois Roofing, Inc., in the amount of $78,510.00, for the 
Martin ES portable #27 roof replacement, as presented to the 
Board.   

  
d. Approval of Award of Contract for the Replacement          227 - 228 

of the Facilities Department Building and Portable 
 

  Staff recommends the approval of the award of contract to 
Roofing Constructors Inc. DBA Western Roofing Services, in 
the amount of $134,468.00, for the Facilities Department 
building and portable roof replacement, as presented to the 
Board.   
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REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Board meetings are being held in the Baden HS gym, unless otherwise noted. 
 

May 8, 2023 - Board study session (Board room) 

 Equity Network 2.0 discussion session #1  
 
May 11, 2023 

 Recognition for outgoing Student Trustee Torres 
 Teaching and learning presentation - ECHS 
 Presentation on Boys and Girls Club 
 Presentation on the SSF Education Foundation 
 Presentation on Portrait of a Graduate and Refreshed Mission Statement   
 Approval of the Board meeting calendar for the 2023-24 school year   
 Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed. 
 Approval of Project Lead the Way middle school agreement     
 Resolution for Fund 11 & Fund 14 account balances  
 Approval of All City agreement for crossing guards for 2023-24 

 
May 25, 2023 

 Teaching and learning presentation - Alternative Education 
 Presentation on Curriculum/S&S 
 Presentation on the Facilities Department 
 Approval of the Children’s Center Program annual self-evaluation reports 
 Approval for destruction of Disposable Class 3 records  
 Information on May revision of the Governor’s 2023-24 budget  
 Approval to move to earlier start times for summer Board meetings    
 Resolution in support of LGBTQ+ Pride Month (June) 

 
June 3, 2023 – Special Meeting/Board Workshop (District Office) 

 Board self-evaluation 
 
June 8, 2023 

 Presentation on 2023-24 LCAP draft plan  
 Presentation on 2023-24 Preliminary Budget   
 Approval of School Services 2023-24 contract 
 Public Hearing 2023-24 LCAP draft plan  
 Public Hearing 2023-24 Preliminary Budget   
 Approval of Local Indicators 
 Approval of SMCOE Induction Program agreement for 2023-24 
 Approval of Literably contract for 2023-24 
 Approval of Board of Trustees Compensation increase for 2023-24    
 Approval of the SLO MOU with 2022-23 student data and recommended 

language changes                                    



 

Agenda 4-27-23  ◙  Page 10 of 10 
 

 

 Resolution on Budgetary increases and year end transfers 
 Approval of Dairy Products IFB Rollover for 2023-24    
 Approval of Fresh Produce RFP Rollover for 2023-24    
 Approval of Commercial Food and Supplies award for 2023-24    
 Approval of the Distribution of Processed USDA Foods Bid Rollover for 

2023-24   
 

June 14, 2023 – Board study session (Board room) 

 Equity Network 2.0 discussion session #2  
 

June 22, 2023 

 Presentation on Daybreak Mental Health and approval of MOU 
 Presentation on YSB Counseling and Safe School Advocates Services 
 Presentation on the Facilities Department 
 Approval of SMCOE Outdoor Education dates for 2023-24 
 Approval of Children’s Center 2023-24 CSPP childcare contract  
 Approval of Health Connected MOU for 2023-24 
 Approval of Paper Education Company agreement for 2023-24 
 Approval to increase facility use fees for 2023-24    
 Approval to increase District rental/leasing rates for 2023-24 
 Approval of Commercial Food Items and Food Supplies Award for 2023-24  
 Adoption of 2023-24 LCAP 
 Adoption of 2023-24 Preliminary Budget   
 Resolution on Education Protection Account Funds 

 
SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 

The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  
Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org


SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: College Career Indicator Performance Management Board 

Presentation    
 
 
 
BACKGROUND:   
 
Performance Management (PM) is an integrated, systematic approach that 
contains three parts: Strategic planning-LCAP, collaborative learning & 
accountability. PM leverages data in a timely manner. It allows for a deeper 
analysis of performance by drilling down to root causes, asking a lot of ‘why’ 
questions which then helps us in determining specific actions that can be taken 
to improve what occurs in a classroom and improve the overall performance at a 
school/department. Then, there is a plan to relentlessly follow up and monitor 
progress to determine if growth is occurring. Assistant Superintendents and 
Directors will conduct some of their board presentations in a PM template. The 
purpose of PM is to provide level, overall performance to determine if we are 
making progress towards defined metrics/targets. We will share and review 
student indicators in College and Career Readiness such as a - g rates, AP and 
college going data and FAFSA completion rates. 
 
 
FISCAL IMPLICATIONS:   
 
None at this time.  
 
 
RECOMMENDATION: 
 
For information only.                       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Teachers on Special Assignment (TOSA’s) Management Board 

presentation 
 
 
 
BACKGROUND:   
 
Performance Management (PM) is an integrated, systematic approach that 
contains three parts: Strategic planning-LCAP, collaborative learning & 
accountability. PM leverages data in a timely manner. It allows for a deeper 
analysis of performance by drilling down to root causes, asking a lot of ‘why’ 
questions which then helps us in determining specific actions that can be taken 
to improve what occurs in a classroom and improve the overall performance at a 
school/department. Then, there is a plan to relentlessly follow up and monitor 
progress to determine if growth is occurring. Assistant Superintendents and 
Directors will conduct some of their board presentations in a PM template. The 
purpose of PM is to provide level, overall performance to determine if we are 
making progress towards defined metrics/targets. This presentation will focus on  
elementary district priorities, Educational Technology, and K - 12 math priorities. 
 
 
FISCAL IMPLICATIONS:   
 
None at this time.  
 
 
RECOMMENDATION: 
 
For information only.                       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of March 9, 2023 

 
This meeting included closed captions which required the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. To consider the evaluation of performance and discipline/dismissal/release of 
Certificated personnel in accordance with Government Code Section 54957 
(one case).    

 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 

B. ROLL CALL 
 

   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present  
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present  
Ms. Tania Torres, Student Board Member -   
           Present 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
            Mr. Keith Irish, Assistant Superintendent, 

                Educational Services and Categorical 
                            Programs - Present 

   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

                   Dr. Jay Spaulding, Assistant Superintendent,   
Human Resources and Student 
Services - Absent 
 

C. PLEDGE OF ALLEGIANCE - was led by SSFHS student Maddie Popielak.  
  

D.     LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
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We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. REPORTING OUT FROM CLOSED SESSION   
 

MOTION #34 (Lujan/Murray) to approve the settlement agreement for employee 
8439.  Motion Carried (Unanimous)   

 
F.     REVIEW OF AGENDA  
 

Due to the stormy weather, Trustee Daina Lujan suggested moving those agenda 
items requiring a vote to be moved ahead of presentations in case of a power 
failure.  

 
MOTION #35 (Anthony/Murray) to move the Consent Agenda and Action items up 
in the agenda.  Motion Carried (Unanimous)   

 
P. CONSENT AGENDA 

 
MOTION #36 (Lujan/Murray) to approve Item 1a, Minutes to the February 9, 2023 
regular Board meeting; Item 1b, Board member to attend Coast2Coast event in 
Washington, D.C.; Item 2a, Parkway Heights MS students to participate in the 
Nature Bridge Program in Sausalito, CA; Item 2b, Parkway Heights MS staff 
member to attend National Mariachi Education Workshop in Las Vegas, NV: Item 
3a, 2022-23 fundraising events; Item 3b, Professional service agreements under 
$25,000.  Motion Carried.  (Unanimous) 
 
Trustee Lujan noted that District funds can be utilized to support Trustee activities 
and asked how much each Board member is allocated annually in terms of budget 
projections.  Dr. Shawnterra Moore replied that while there is not a specific amount 
which the Board has agreed to, a few years back she shared that each Trustee 
would have an allocation of $2,000.  This does not include the annual CSBA 
conference or Masters in Governance courses.  She said the Board can discuss 
this and determine whether they want to increase or decrease the amount. 
  
Trustee Mina Richardson asked if unused funds from the allotment are carried over 
each year.  Superintendent Moore said that is not typically.  Trustee Richardson 
questioned whether every Trustee uses the funds.  Vice President Patricia Murray 
clarified that all events, dinners, classes, and all the different things they go to are 
paid for with the $2,000.   
 
Dr. Moore said professional learning, such as conferences, not including the ones 
she identified, would be paid through the allotment. 
  
President Chialin Hsieh referred to the consent item for Trustee Richardson to 
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attend the CSBA/ACSA 2023 Coast2coast Federal Advocacy event in Washington, 
D.C.  Trustee Amanda Anthony asked about Board goals and what would they be 
advocating for at a federal level.  Trustee Richardson said all Board members are 
expected to maintain ongoing training and this is the second year that CSBA is 
bringing a delegation to Washington.  “And an interesting point is that some of our 
funding comes from the federal government, specifically for special education, 
which is…a big item in our budget, and we're always looking for the federal 
government to give us more money for that.  So, if we can be effective and cut 
through some of this…then I feel that our community can benefit.”  “But all trustees 
have this opportunity and we should try and take it because the more of us out 
there advocating for certain things that really are a big ticket item on the budget, 
this would be something very appropriate for us to be able to defend at the federal 
level.” 
 
Vice President Murray stated that if all the Board members attended this 
conference, it would cost the District $15,000.  She said CSBA provides many 
opportunities to go to conferences, take many classes and learn, and Coast2coast 
does not have many learning opportunities.  If the Board voted to advocate for an 
issue, Congressman Kevin Mullin has an office in San Mateo and they could 
advocate locally. 
  
Trustee Richardson said CSBA thinks there is value in having Board members join 
the conference and she wanted to take the opportunity.  Vice President Murray 
said it would be too expensive for the entire Board to attend and the cost could be 
used for students.  She noted that advocacy on the State level is through the 
CSBA Delegate Assembly.  She is this year’s District delegate. The delegates form 
a platform every two years, and that's what they use for advocacy on the national 
level.  While CSBA sends the conference invitation, the Board members do not 
need to respond to it. 
 
President Hsieh said, the conference is not aligned with the District’s goals of 
academic excellence, talent management, fiscal stewardship, and community 
engagement.  “And my personal opinion is this may not be the best way to spend 
our money.” 
  
Trustee Lujan requested a discussion of the Trustee’s annual allocation be 
agendized for a future meeting, “…so that way we can actually engage in a robust 
conversation and what would be the appropriate next steps.” 
 
MOTION #37 (Anthony/Murray) to deny Item 1b, Board member to attend 
Coast2Coast event in Washington, D.C.   Motion Carried.  (Unanimous) 

 
ACTION    
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1. HUMAN RESOURCES 
 

a. Acceptance of Agreement with Unrepresented Groups and the 
Corresponding AB 1200  

 

MOTION #38 (Lujan/Murray) to adopt the agreement with the District’s 
unrepresented employee groups and pursuant to Government Code 
Section 3547.5, approval of the corresponding AB 1200 document. 
Motion Carried (Unanimous) 

 

2. BUSINESS SERVICES 
 

b. Adoption of Resolution No. 23-06 Declaring Results and 
Certifying Proceedings of School Bond Election Held November 
8, 2022 and Declaring Official Intent to Reimburse Certain 
Expenditures from Proceeds of General Obligation Bond 
Financing 
 

 MOTION #39 (Murray/Lujan) to adopt Resolution #23-06: Thereby 
entering the election results in the minutes and declaring its official 
intent to reimburse certain expenditures for projects from the first 
series of bonds issued under the Measure. (AYES: Student Trustee 
Torres, Anthony, Hsieh, Lujan, Murray, Richardson; NOES: None).  
Motion Carried.  (Unanimous) 

 
c. Adoption of Resolution No. 23-07 Authorizing the                

Issuance and Sale of Not to Exceed $150,000,000 Aggregate 
Principal Amount of Bonds of the District, by a Negotiated Sale, 
Prescribing the Terms of Sale, Approving the Form of and 
Authorizing the Execution and Delivery of a Bond Purchase 
Agreement and a Continuing Disclosure Certificate, Approving 
the Form of an Official Statement for the Bonds, and Authorizing 
the Execution of Necessary Documents and Certificates and 
Related Actions 
 
Trustee Richardson asked if the resolution passes, how soon would 
the bonds be issued.  Mr. O replied once it is adopted, the District 
would need to go through the financing process, which takes about 
three months.  So, the goal is to complete the financing by the end of 
April and then approval is needed by the County Supervisors.  
Therefore, the earliest funding would likely be in the fall.  Trustee 
Richardson noted that the paperwork indicates the bonds would be 
purchased at 8%, an all-time high, and asked if the District should wait 
until next year for a significantly lower rate which would be more 
advantageous for the taxpayers.  Mr. O said the document states up to 
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8% and the exact percentage won’t be known until the day the rate is 
locked in.  He added, “…there's a number of parties involved, financial 
advisors, and bond council, so we came up with a timeline in order to 
get this going, so we could get the funds to start working on the…old 
facilities that need addressing right away, so I don't think we can wait 
because…we have $850M worth of needs right now, and a lot of them 
are quite urgent, so that's why we established a timeline to try to get 
the first bond sale as soon as possible.”  Regarding waiting, Mr. O said 
there is no way of knowing what will happen next year and the rate 
may increase.  “…but we do need the funds as soon as possible to 
address a lot of our facility fees right now, so I don't think we can wait.” 
 

 MOTION #40 (Murray/Lujan) to adopt Resolution #23-07: Authorizing 
staff to take the necessary steps to complete the bond financing. 
(AYES: Student Trustee Torres, Anthony, Hsieh, Lujan, Murray; 
NOES: Richardson).  Motion Carried on a 4-1 vote. 

 
d. Approval of a Waiver Request for SSFUSD School Closure 

  
 Trustee Anthony asked if Alta Loma MS, which was also closed on 

January 6, 2023, needed to be included.  Superintendent Moore 
replied that that site was closed for a non-weather related reason on 
the second day.  

 
MOTION #41 (Murray/Lujan) to approve the J-13A Waiver Request for 
Allowance of Attendance for SSFUSD school closure due to winter 
storms on January 5, 2023. Motion Carried (Unanimous) 

 
e. Approval of Award of Contract for the Replacement of South San 

Francisco High School’s M-Wing Roof 
 

MOTION #42 (Murray/Lujan) to approve the award of contract to San 
Francisco Roofing Services, in the amount of $81,500, for the SSFHS 
M-Wing roof replacement. Motion Carried (Unanimous) 

 
f. Approval of Dates for 2023-24 LCAP and Budget Hearings and 

Adoptions   
 

MOTION #43 (Lujan/Murray) to approve the recommended dates for   
the 2023-24 Local Control Accountability Plan (LCAP) and budget 
hearings and adoptions. Motion Carried (Unanimous) 

 
G. PTA COUNCIL REMARKS - President John Sanna thanked Trustee Anthony and 

Vice President Murray for attending the Tuesday PTA Council meeting.  It is 
currently election season for PTAs and members are needed for the officer 
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positions.  “When a PTA doesn't have a set of officers by the end of the current 
school year, their PTA can go dormant until such time as they have a board. And 
it's important that momentum be kept because a lot of the events that PTAs do 
start at the beginning of the year, to create the situation that funds the rest of their 
year. And any delay in that can basically cause a lot of issue for our units.”  He 
made a plea for officers to help steer the direction of the PTAs and their schools. 
  
During the PTA meeting, a parent and District employee requested information 
about procedures, rules, and regulations regarding involvement in breaking up 
altercations on campuses.  In his experience as a past ECHS PTA President, Mr. 
Sanna said he was told that campus security “…would technically not be required 
to wade into a fray and assist in breaking it up.”  Also, employees need to consider 
their own safety and that of children as well as liability.  “I just wanted to be sure 
that we had some sort of clearance and clarification that could be made to PTA at 
another meeting on that…”. 

 
H.    STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - None 
 

South San Francisco Classroom Teachers Association - None 
 
California School Employees Association Chapter 197 - None 

  
I. PERSONNEL COMMISSION - Assistant Superintendent Keith Irish reported that 

the next Commission meeting will take place on March 20, 2023. 
 
J. ITEMS FROM BOARD   

 
Trustee Lujan spoke about last week’s City Subcommittee meeting.  She reported 
that it was very collaborative and the connection is growing stronger between the 
District and the City.  Topics discussed were the City’s calendar of events including 
Youth Government Day, which may be expanded to include more students, the 
City’s internship program and expanding opportunities to work in different 
departments, the bike giveaways at four elementary schools and possibly middle 
schools, improvements on school campuses, and reducing the speed limit in front 
of schools to 15 mph for the safety of students.  
 
Vice President Murray congratulated Sharon Ranals for her appointment to City 
Manager.  
 

K. SUPERINTENDENT’S REPORT  
 

a. Community Conversations Update - Superintendent Moore shared 
positive feedback on Saturday’s session.  80 to 100 people attended.  
98% of respondents agreed to attend another meeting or recommend it to 
a friend.  96% said they felt heard and most had an opportunity share their 

April 27, 2023 Page 8 
Consent Agenda



                                                                        Minutes 3-9-23  ♦  Page 7 of 30 
 

 

 

 

 

 

opinions. People appreciated the opportunity to connect with other 
community members and the diverse student panel.    She said, “…the 
feel of the event was so positive, inspiring, and powerful and I want to 
thank all in our community for responding to the survey.” A virtual meeting 
with up to 102 attendees was also held.  Student voice was the highlight.  
“I want to thank our parents, our teachers, our staff, students, 
administrators, Board members, and community partners who really 
helped make this happen.”  A Visioning Working Group meet will take 
place on March 21 where they will continue to refine the feedback 
gathered. 

 
b. Vaccination Clinic - Dr. Moore reported that the District partnered with 

the City on a recent flu vaccination clinic. 75 people were vaccinated, 24 
got their flu vaccine and 15 received the COVID vaccine. 

 
c. Director of Technology - the Superintendent introduced the new 

Technology Director, Nathan Sundarum, who was unable to attend the 
meeting.  She said he has more than 20 years of professional experience 
in the private sector of the technology industry.  

 
d. Youth Art Show - Dr. Moore reminded the community of the Youth Art 

Show being held in collaboration with the SSF Cultural Arts Commission 
on Friday, March 10 and Saturday, March 11 at the Municipal Services 
Building.  She said it would feature amazing creations from the District’s 
kindergarten through high school students. 

 
e. LCAP - Superintendent Moore said the document outlines District goals, 

how we measure progress, and the need to identify how to use resources 
to support the plan.  LCAP meetings will be held on March 15 and April 
12. 

 
f. Expanded Learning Opportunities Program - the Superintendent 

reported that Ed. Services sent out a survey on March 3 to students and 
families to gauge their interest in free aftercare enrichment for K-6 
students in the 2023-24 school year.  There will also be an informational 
meeting in April to assess community interest.  “Once we have solidified 
who our partners are that will assist us in providing after care and 
enrichment for our qualified students.”  

 
g. Domini Hoskins Black History Museum and Learning Center - 

Superintendent Moore shared information on this pop-up museum located 
in Redwood City through March 31.   

 
L. STUDENT TRUSTEE REPORTS 
 

1. Tania Torres, ASB President South San Francisco High School highlighted 
the following recent and upcoming events at her site:  Elections took place 
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last week, with 22 people running for various positions; next year’s Executive 
Officers will be ASB Secretary Kylie Situ, ASB Treasurer Alyssa Batang, ASB 
Vice President Josephine Harsana and the ASB President as well as the next 
Fall Student Trustee will be Ira Sergio; commission applications are due 
tomorrow; a Blood Drive planned by the SSFHS Red Cross Club in 
partnership with the Red Cross takes place tomorrow; Grad Night in 
collaboration with PTSA is being planned and senior will decides what the 
destination will be; she is performing in the spring musical Grease which 
takes place March 23 to 25; their annual Day on the Green is being held on 
March 24 filled with many activities and games for students to enjoy including 
a petting zoo from the Animal Rescue Club, a Pie the ASB President, carnival 
games, and an inflatable obstacle course: their softball team recently won 
against Castelleja HS and the baseball team won against Mission HS. 
  
In honor of Women’s History Month and yesterday being International 
Women’s Day, she recognized all the hardworking women of SSFUSD and 
the overall community.  She said, “I call upon the Board to go beyond 
recognizing the importance of this month at a paper level…, but continue to 
take active and meaningful action to make our environment equitable and one 
that uplifts the women as well as our gender nonconforming individuals 
throughout our campus, and creates an environment in which they are safe 
and are set up to succeed.” 

 

2. Katrina Oller, Fall Student Trustee and ASB President El Camino High  School 
shared the following news from her school;  For the past two weeks, 
candidates for the 2023-24 ASB and class officers have been campaigning on 
social media and around the school; election day is tomorrow; this week, 
counselors and ASB students led a middle school outreach day to welcome 
the incoming freshmen and speak about ECHS’s ASB; starting next 
Thursday, the Drama Department’s spring play will have shows from March 
16 to 19; next weekend, the Advanced Performing Dance Team will be 
competing at a dance convention in Santa Clara; and this year’s dance show, 
Body Language will be performed May 4 to 6. 
  
She said, Women's History Month celebrates the contributions and 
achievements of women worldwide that have often been forgotten and also 
recognizes how far women have come to receive respect in our society. 
“Yesterday, on International Women's Day, ASB organized an activity for the 
student body, allowing them to collaborate on a giant poster writing about an 
important woman in their life.”  “I would also like to give a little recognition to 
Superintendent Dr. Moore and all of our Board of Trustees because as you 
can see, our District is being led by a strong and diligent group of women. 
Thank you for everything you all do for our District and for providing a 
perspective in our community that most likely would not have been heard 100 
years before now. As a young woman and a student leader…and other 
students…part of our drive and passion for what we do comes from being 
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able to see people who look and think like us have these high positions of 
power and authority not only at a school district level but everywhere around 
us.  It empowers us to reach for the stars and shows us that we can achieve 
more than what we think we can.” 
 

M. PUBLIC COMMENTS   
 

Juan Tamayo Telllez, a SSFHS Senior, said he was representing a large majority 
of students regarding the G-wing restrooms often being closed.  This affects 
students in classes on the rear side of campus, who must use the nearest 
restroom in the E-wing. Most teachers only allow them five minutes to use the 
restrooms. 
 
Maggie Bergen, another SSFHS student, also commented on the G-wing restroom 
closures, which require female students to go three buildings over for an open 
restroom.  
 
Micah Samayoa, a gender non-conforming SSFHS student, uses the gender 
neutral restroom, but it needs to be unlocked by security.  Also sanitary pads 
require a token that students need to get in the school office. 
 
Dr. Moore asked Principal Kevin Asbra to follow-up on these student concerns.  
Mr. Asbra said, “This is a concern that I have as well as our administrators, and we 
have had multiple conversations about concerns with the restrooms. It's not an 
easy solution, given the issues that have caused us to have to shut them. But we 
definitely are working on coming up with a solution, so thank you for your 
comments.”  

 
N. INFORMATION ONLY PRESENTATIONS 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
South San Francisco High School 
 
Principal Kevin Asbra shared educational priorities and programs at 
South San Francisco HS.  He also recognized the following parent 
volunteers who received certificates of appreciation from the Board: 
Edith Arias and Mrs. Scharff Popielak. 
 
Principal Asbra said, “We continue to work to graduate students that 
are resilient in the challenges they face, empathetic to their peers, 
community and society, and life-long learners that will aid them in 
school and beyond.” 
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District LCAP and School Site Goals 
Principal Asbra said SSFHS’s goals are in alignment with the District’s 
goals.  During the first semester, SPSA goals were written around the 
four priorities. The Administrative Council and School Site Council 
created actionable goals with strategies for attaining them. 
 
1. Academic Achievement 

 Through regular use of data to drive discussions to increase 
student outcomes 

 Formal/informal classroom observations focused on teaching 
and learning 

2. Professional Development 
 Resources built into SPSA to support teacher growth 
 District/site PD’s to aid various populations 

3. Student, Parent, and Community engagement 
 2nd year of implementation of positive behavioral interventions 

and supports (PBIS) - community and culture on campus 
 Parent involvement through parent groups 
 Associated student body support for campus culture 

4. Special Education  
 PD for push classes providing more opportunities for all 

students in General Ed. 
 Raise the percentage of students with disabilities (SWD) in 

General Ed. classes 
 
CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience and ongoing feedback to 
teachers and support staff.  As a school, they are always collaborating 
on the curriculum, the seats, checking themselves in meeting 
benchmarks by monitoring progress toward campus wide goals, the 
gas tank, and always reviewing data in their performance management 
meetings, the engine. Their journey is always based on their goal of 
Equity and Excellence for all students.  
 
Demographics 
The SSFHS student population is predominantly Hispanic/Latinx at 
61%, followed by Filipino at 17%, and Asian at 14% being the largest 
groups.  
 
Of the 1,254 total students, 49% are male, 51% are female. 19% are 
identified as English Learners, 15% are SWD and 43% are 
socioeconomically disadvantaged.    
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SSFHS 2022-23 Goals 
Continue to build school community and culture on our campus 
(PBIS) 
 Last year, they Implemented PBIS in an effort to work toward 

improving the community and culture. Through the guidance of an 
AP, teachers, and students, year one of this program began. 
Principal Asbra shared a matrix kept in each classroom and they 
strive to help students live by these standards. Closely support by 
the Districts’ ATS, they continue to address behavioral issues 
through a tiered program. For those students who are engaged in 
higher level behaviors, ½ day programs have been implemented to 
educate their students on healthy choices. 

 The school-wide goal and metric are predicated on Respect, 
Responsibility, and Community. The PBIS team identifies 
expectations in each of these categories in areas around the 
campus. 

 
Aid our freshmen as they transition through their first year of high 
school 
 In the Fall of 2019, South San Francisco High School embarked on 

a relationship with the Building Assets Reducing Risks (BARR) 
program to aid in the difficult transition from middle school to the 
high school. Three areas the program focuses on are Attendance, 
Academics, and Behavior. Through the work of committed 
teachers, there are weekly meetings to discuss student supports, 
progress, and interventions for success in each of the three areas 
identified. 
o An educational model created to help students manage the 

transition from middle school to high school  
o Focus: build on student strengths, create positive and 

intentional relationships, use data collaboratively to problem 
solve and guide actions.  

o 16 teachers form houses to support freshmen in their classes. 
o A Parent Advisory Committee supports the program. 

 

Principal Asbra highlighted one takeaway - the BARR team has fully 
implemented grading for equity in their freshman class.  They are 
seeing incredibly improved grades in core classes.  However, students 
still struggle in electives and PE. 
 
Support the academic success of EL students 
 Principal Asbra said as they work toward reclassification, there are 

EL-designated classes in all the core areas, for long term ELs.   
They have four current sections of Controversial Issues. This class 
helps build skills in critical thinking, writing, and communication to 
enable students to be reclassified English proficient. A-G courses 
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for ELs are being offered.  Ongoing EL TOSA support includes EL 
teacher training, scheduling classroom visits, and monitoring grade 
progress. 

 

Support for SWD 
ELA - very low, 72.5 points below standard 
Math - very low, 166.7 points below standard 
 Provide opportunities for SWD to be in the least restrictive 

environment. They have added PUSH classes in math, English, 
and science. These classes have both a General Education teacher 
and SpEd teacher to provide the necessary supports for all 
students to be successful. In addition to PUSH courses that open 
doors for SWD to be in general education classes, they also have 
support classes in math and English to aid in their success. 

 

Other SSFHS goals include: 
 Utilizing dashboard data to identify areas of need  

o ELA and math, attendance, ATS, graduation rates 
 Continue to work to create equity on our campus 
 Encourage professional development opportunities for staff 
 Support for social and emotional learning-wellness program 
 
2022 CAASPP Data    

 
ELA 
All students - 33 points above standard 
ELs, SWD - very low 
Socioeconomically disadvantaged - low 
Hispanic - medium 
Filipino - very high  
 
Principal Asbra noted that SSFHS did particularly well, as a school. 
When comparing the last full testing year (2018-19) to 2022 the 
percentage of students in the State meeting standard decreased by 
4.04%. In the County, there was a decrease by 2.74%. For SSFHS, 
there was a significant increase of 11.78%. He said supports are in 
place to improve EL and SWD scores in the 2023 testing.   
 

Math 
All students - low 
ELs, SWD, socioeconomically disadvantaged, Hispanic - very low 
Socioeconomically disadvantaged - low 
Filipino - medium  
 

Principal Asbra said SSFHS did not perform as well in math as they did 
in ELA. In comparing the percentage of students meeting standard in 
2019 and 2022, for the State there was a decrease of 6.35% in 
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meeting standard in 2022, in the County there was a 3.87% decrease 
and at SSFHS, there was only a 1.71% decrease. To perform better in 
math, funding has been provided for their math teachers to collaborate 
regularly on lesson design and assessment with the hope that this will 
help to move the needle. He hopes that with the new three-year math 
requirement which kicks in with next year’s juniors, that they will begin 
to see an improved math performance. 
 
Attendance Snapshot (1/23/23 to 2/24/23) 
Principal Asbra shared the average daily attendance by ethnicity, 
gender, ELs, SWD, and socioeconomically disadvantaged students for 
this specific time period.  It includes both excused and unexcused 
absences. For the total student population, the attendance average for 
this time period exceeded 87%. 
 
He stated that, “As a school, we continue to have improved attendance 
as a goal. With improved attendance comes improved academic 
performance and engagement in school. This is a priority for our 
school and we continue to work hard to raise this attendance to 95% or 
better. My first year back in the District, my administrative team met 
with an outside company to look at outsourcing attendance with the 
hope the better monitoring would lead to better attendance. Last year, 
we met with another company with the same goal. I remain hopeful 
that with attendance being a priority in our schools that this may be an 
option moving forward. We continue to do some home visits, make 
regular calls, utilize counseling and wellness staff to have discussions 
with students to improve the daily attendance.” 
 
Suspension Data 
Principal Asbra said at SSFHS they continue looking for alternatives to 
suspension as a goal. To provide some longitudinal data, for 2018-19, 
there were 203 suspensions, 2019-20…76 (through March 13), 2021-
22…84 and currently 78. They continue to work with the alternatives to 
suspension program. The two biggest issues are drug/alcohol use on 
campus and physical altercations. The administration is currently 
having discussions amongst themselves and also the District’s ATS 
coordinator for some additional alternatives that will allow students to 
remain on campus. 
 
Suspension Data from 2022-23 
 The 78 suspensions at SSFHS include nine students that have 

been suspended more than once. 
 The breakdown by ethnicity is: 
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The red numbers represent a percentage of total suspensions that is 
higher than the percentage of that student population on campus. 
 21 Suspensions are drug/alcohol related (27% of total) 
 19 Suspensions are fight/intimidation (24% of total) 

o These two categories make up 30 suspensions (39% of total) 
 
SSFHS Class of 2022 
Adjusted 4-year Cohort Graduation Rate (ACGR) and UC/CSU 
Requirements Met 
The following ACGR 4-year Cohort Graduation Rate (ACGR) is 
reported from the CDE DataQuest, based on data submitted via 
CALPADS through the Class of 2022. For the ACGR, a “regular high 
school diploma” is the standard high school diploma awarded to the 
preponderance of students in a State that is fully aligned with the 
State’s standards and does not include a general equivalency diploma, 
certificate of completion, certificate of attendance, or any other similar 
or lesser credential, such as a diploma based on meeting IEP goals. 
 

 

 Number of   % of Total % on 

Group Students Suspensions Campus 

Hispanic 54 66.6 60.5 
White 7 9.0 5.5 
Filipino                    6 7.7 16.6 
African Am 1 1.3 1.3 
Pacific Islander       9 11.5 1.7 
Native Am. 1 1.2 0.8 
Asian 2 2.6 13.6 
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SSFHS Graduates Pursuing Post-Secondary Education 
Percentage of SSFHS Graduates Enrolling in Post-Secondary 
Education Institutions Immediately After High School 
  
Principal Asbra shared, “This is the second year that SSFUSD has 
partnered with the National Student Clearinghouse Student Tracker to 
gain insight into post-secondary enrollment trends for our students. 
The Tracker matches data about our graduates with enrollment 
records from participating post-secondary institutions during the fall 
enrollment period and then again in the spring. We are also able to see 
data on students completing certificate and degree programs for some 
of our previous cohorts. While not all our graduates or post-secondary 
institutions are included in this data, these reports provide some insight 
into where our students land after high school, since the other data we 
have is largely self-reported by students in the spring of their senior 
year.” 
 
65% of last year’s SSFHS graduates went to college, either a two-year 
college (39%) or a four-year college (26%).  
 
Supporting Social and Emotional Learning (SEL) Needs of the 
Community 
 Academic Counselors, Wellness Counselor, School Psychologists 

School Safety Advocate, and Star Vista Therapist provide ongoing 
support. 

 They continue to meet weekly to discuss supports for students 
experiencing various social and emotional challenges.  

 Also looking at possibilities for PD for entire counseling staff to 
better support the needs on campus. 

 
Creating a Culture of Equity 
Principal Asbra shared that SSFHS continues to address the issues of 
equity and break down barriers, in the educational system and society 
at large, so students are able to have opportunities for whatever area 
they want to choose.   
 
Trustee Anthony said she was surprised with the decline in college 
attendance and curious how it was being addressed. Principal Asbra 
replied that their college and career center person is the key to working 
individually with students, taking them to visit campuses and give them 
exposure, “…so hopefully that will only continue to change 
perspectives about going straight into four-year colleges.”  She 
wondered if free community college this year will increase attendance.  
She asked why the SSFHS 9th grade cohort’s attendance has gotten 
worse since 2019-20.  He said the numbers have been and continue to 
be impacted by COVID absences.  He is hopeful they can outsource 
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attendance because parents and students know administration is on 
top of it.  He described how outsourcing attendance works.  The 
company, Attention to Attendance, uses three levels of absenteeism - 
unexcused, excused, and a mixture of the two. Each level has 
thresholds and a company can access the student management 
system.  When a certain number of unexcused absences are reached, 
an email is sent to the student’s home. The school site gets a report 
every two weeks. The counselor talks with the student to find out what 
is happening.  At the second threshold there is a parent intervention.  
With the third threshold there is a student study team meeting, talking 
about what can be done.  This system takes the different absence 
levels tracking off three people for all the students. 
 
Student Trustee Torres said many things have improved on the 
SSFHS campus in her years at the school.  The presentation data 
confirms this.  “…it's so nice to see people that look like us. And you 
know, have had … similar experiences to us.”  There are now four 
counselors who care about the students and help them complete 
college applications.  The Wellness Center had grown.   “I feel like our 
community at South City has something that not a lot of other schools 
have and I think that's something we need to keep on evaluating, that 
student voice and advocacy because it's so prominent at our school…’ 
 
Trustee Richardson said, on a recent school visit, she saw the 
students were very engaged.  She was impressed with the Science 
Garage and teacher Mr. Ng made her realize that when students go 
through the program, they are given consideration if they apply to one 
of the City’s bio labs, such as Genentech.  She was happy to see the 
92% attendance rate, but asked if the 36% of absences were attributed 
to COVID.  Mr. Asbra replied it impacted last year, more than this year.  
He thinks it is a matter of striving to build community on campus so 
students feel connected and come to school. “I think our PBIS is 
working real hard to try to create a culture on our campus and our ASB 
does various events to create a campus of people who care about 
each other and enjoy being around each other. And as our teaching 
gets to a place where we want to be that's engaging for students, you 
pull all that together and I think we'll start seeing some of the 
attendance issues turning in a different direction.” 
 
Trustee Lujan thanked Principal Asbra for his presentation, which was 
an honest look at the positive things like the ELA performance and 
highlighting the community.  “I also want to thank you for the honest 
look at the areas of opportunity and the strategic responses. I was 
thrilled to hear about co-teaching and…grading for equity has been 
implemented.” “…grades really should be a reflection of what students 
learned so that piece is really important.” 

April 27, 2023 Page 18 
Consent Agenda



                                                                        Minutes 3-9-23  ♦  Page 17 of 30 
 

 

 

 

 

 

Vice President Murray also thanked Principal Asbra for the 
presentation and congratulated him on the ELA score.  She 
commended him for all he does for the students and the emphasis on 
social/emotional learning is amazing. 
 
President Hsieh said she appreciated hearing about the suspension 
data and wanting to keep students in school. “…I really appreciate how 
you self-reflect and then change your thinking and that tells us a lot as 
you are a great leader…”    
 
Assistant Superintendent Irish addressed two items that were 
discussed. “In terms of chronic absenteeism, the District is exploring 
options.  We are in differentiated assistance for chronic absenteeism, 
so…at the District level we are looking at opportunities to put 
something in place along with our site leaders…”  Also SEL and 
wellness is a focus of theirs. “…I’m awaiting word on a grant that Dr. 
Hew and I have worked on in conjunction with the behavioral health of 
San Mateo, and I should find out soon…”  There would be substantial 
dollars infused into the secondary schools.  A plan these two issues 
will be in next year’s LCAP. 
 

The Board recessed at 8:30 p.m. for a break and reconvened at 8:40 p.m. 
 
Student Trustee Torres left the Board meeting at 8:36 p.m. 
 

b. Performance Management - Next Generation Science Standards  
(NGSS)   

 
Director Jason Brockmeyer and staff reviewed data on the California 
Science assessments and information on the overall implementation of 
the NGSS plan at SSFUSD’s elementary, middle, and high school 
grade spans.  He introduced the TOSA team of Dr. Liz Beans, 
Biotechnology and Curriculum Specialist, Jennifer Rosse who 
oversees elementary science, and Veronica Vasquez, who oversees 
middle school science.   
 
Performance Management 
The District has adopted Performance Management (PM) as a strategy 
to improve student achievement and keep the focus on continuous 
improvement and growth over time. PM presentations provide the 
Board and community with a high-level look at District priorities, goals, 
and progress.  To better understand the metrics, the PM information 
and coding legend is below. 
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NOTE: Performance Management (PM) Reminders: 
 

 These are intentionally designed to be concise, informative, and 
high-level information for the Board.  

 The purpose is to provide ongoing updates to the Board about our 
progress on LCAP goal related items and district priorities   

 

Color coding legend for the dots 
 

 
       Green dot indicates the action/goal is on target or has been met  
 
        Yellow dot indicates the action/goal is moving toward target 
 
        Red dot indicates the action/goal is off target (and is something          
        that may need deeper analysis, support, or resources) 

 
District LCAP Goals 
Director Brockmeyer said they will focus on LCAP Goal 1, providing a 
high quality curricular science program. 
 
CAR (Communication, Achievement, Relationships) 
In relation to the District’s Communication, Achievement, and 
Relationships (CAR) infographic Mr. Brockmeyer said it illustrates the 
District’s commitments to strengthening the systems and equity. In 
SSFUSD, the CAR illustrates different components that are needed to 
guide the work to improve student outcomes. They are focusing much 
of their conversation on the gas tank, for benchmarks on checking 
student progress towards goals and the GPS navigation which 
corresponds to the District’s LCAP goals.   

 
SSFUSD NGSS Vision Statement 
Director Brockmeyer said this statement was created in collaboration 
with K-12 educator representatives from the County office and 
Genentech and rooted in the NGSS framework. 
 

South San Francisco Unified School District (SSFUSD) prioritizes 
high-quality science learning and fosters a district culture and 
expectation that all students can and will be successful in 
science. Teachers provide successful, vertically-aligned (TK-12), 
rigorous and relevant three-dimensional science learning experiences 
that foster curiosity, persistence, and innovative thinking all anchored 
in the Next Generation Science Standards (NGSS). Science learning 
experiences promote students’ sense of belonging to both the scientific 
community and their community in SSF through active communication 
and collaboration. Upon graduating from SSFUSD, all students will be 
scientifically literate and will be equipped with the necessary abilities 
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and knowledge to adapt to and positively impact an ever-changing 
world. SSFUSD will be recognized as a destination for high quality 
science education.  
 

NGSS Implementation Plan Overarching Goals  
 

Students 
1. All TK-12 SSFUSD students are consistently immersed in a 3-

dimensional learning environment in which all students are actively 
engaging in successful, high-quality NGSS-aligned science 
instruction that will develop all their proficiency in identified NGSS 
Performance Expectations. 

Teachers and District 
1. SSFUSD will foster a learning culture in which all teachers feel 

supported, and students learning experiences promote a positive 
outlook toward the field, themselves, their peers, and their 
community. 

2. SSFUSD will support all teachers to increasingly implement 
research-based best practices for NGSS aligned planning and 
instruction, instructional practices and instructional design. 

3. SSFUSD will create structures and systems to support attaining 
SSFUSD’s vision of high-quality science learning. 

Community 
1. Stakeholders and external audiences will look to our district as a 

model for TK-12 science education and seek to establish 
partnerships with SSFUSD to further enhance SSFUSD’s science 
program. 

 
Equity and Access 
The vision of the CA NGSS is “all standards, all students” science 
and engineering education should be designed and taught in such a 
manner that every student, regardless of background or learning 
characteristics, has access to and benefits from deep and engaging 
science and engineering learning opportunities … and an essential 
part of implementation is ensuring that all K–12 students are 
receiving adequate science instruction… Therefore, allocating 
adequate instructional time specifically for science and 
highlighting its importance to schools and the greater community is 
vitally important for districts.         
 
Science as a Lever for English Learner Equity 
Students are experiencing what research indicates: that, done right, 
science education has enormous potential to advance language 
development for English learners (ELs). Scientific literacy unlocks skills 
across the learning spectrum and can be a powerful lever for education 
equity, not to mention a gateway to economic mobility. 
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Research points to the potential of science to increase students’ 
academic performance in reading, writing, and science 
simultaneously. In part, this is the result of weaving together 
language development skills with engaging science content.                                        
 
Unfortunately, at all levels of the school system, but especially 
elementary, students from specific groups do not get access to 
consistent, high quality science instruction 
 
NGSS Shifts 
Mr. Brockmeyer said one of the exciting shifts is from the traditional 
stand and deliver model to having students actively engaged in the 
learning process shouldering the cognitive load. 
 
2021-2022 CAST Results 
Director Brockmeyer said the results indicate there is a significant 
amount of work needed to accomplish to realize the vision.  The 
pandemic has impacted the numbers since delivering high quality 
science instruction via Zoom can be extremely challenging. 

 
Elementary Schools 
The foundation of NGSS must start at the elementary level. Failure to 
provide all students to science education will ultimately restrict their 
potential.  
   

Buri Buri 28%, Junipero Serra 23%, Los Cerritos 25%, 
Ponderosa 41%, Martin 22%, Spruce 18%, Sunshine 23% 

 
Monte Verde 63%, Skyline 52% 
 

Middle Schools 
    

Alta Loma 26%, Parkway Heights 12%, Westborough 45% 
 

 

High Schools 
    

Baden 4%, ECHS 38%, SSFHS 25% 
 
 

CAST District Comparison 
 

5th and 8th Grades 
Director Brockmeyer reviewed the CAST met or exceeded results for 
SSFUSD compared to San Francisco USD and five other San Mateo 
County school districts.  Six are red and the one which is yellow 
adopted an NGSS curriculum for elementary and has supported the 
teachers with implementation and clear expectations. The majority of 
the neighboring districts are struggling with almost 70% of the County 
not meeting expectations. 
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High Schools 
Six districts were compared for meeting or exceeding results.  Only 
San Mateo Union was yellow, while the rest, including SSFUSD, were 
red.  SSFUSD significantly underperformed other local districts.  The 
District’ scores are not where they want them, but do provide a solid 
foundation for growth and improvement. 

 
Unified School Districts 
SFUSD, San LorenzoUSD, CabrilloUSD, and SSFUSD were all red for 
5th, 8th, and 11th grades. 

  
NGSS K-12 Curricula Adoption and Implementation 
Dr. Beans shared that a few years ago, she represented San Mateo 
County “…in the training for the process through which school districts 
throughout the State can use to screen and ultimately adopt NGSS 
along curricular materials and I had the opportunity to bring that 
process to our District and train leaders and teachers…in how to use 
this process.”  She reviewed the process:  identify the must-haves in 
the curriculum, prescreen and paper screen curriculum materials to 
identify how well aligned with the standards the curriculum is, pilot 
materials, select and recommend the best curriculum, then implement.  
“We've had a lot of success in our piloting process, all of our high 
school science teachers have participated in at least one pilot and 
we've learned a great deal about NGSS.” 
 
High School Adoption Update  
High School Science Goals - Ensure all students successfully 
engage with rigorous, NGSS-aligned science learning through 
adopting and implementing new science curriculum.  Dr. Beans 
reviewed the adoption successes and challenges.  The next steps 
include: Analyze data from all curriculum pilots; decide to adopt or 
continue to pilot new materials; finish OpenSciEd field test, and 
determine the best NGSS-aligned course offerings and pathway.  
 
Middle School Adoption Update  
Middle School Science Goals - To wrap up the piloting process and 
select a curriculum to recommend for adoption. To select a curriculum 
that meets our identified district goals and supports teachers in 
providing NGSS-aligned instruction.  Ms. Vasquez shared that “Middle 
School teachers have been piloting for years, our goal is to decide on a 
curriculum so we can shift our focus to our implementation plan.  With 
any curriculum, we will need time for teachers to collaborate to provide 
NGSS-aligned instruction that meets the needs of our various student 
populations and analyze formative and summative data to drive 
instruction."  She reviewed the successes and challenges.  The next 
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steps are: TLT to make a decision around the two curricula piloted this 
year and whether to recommend either for Board adoption by April 
2023 and develop implementation plan to support all teachers, and by 
extension, all students in receiving high quality science instruction.   
 
Elementary School Adoption Update  
Elementary School Science Goals - Ensure 100% of students 
engage in consistent science learning. Establish environments and 
learning experiences in which students enjoy learning science and 
build a positive science self-identity.  Ms. Rosse shared that the 
“Biggest challenges to implementation have been teacher time both 
instructional time in the classroom with students and time with teachers 
within their contract time to provide support (PD and collaboration) and 
competing priorities coming from within the District on teacher 
instruction and time.”  She reviewed the success and challenges.  The 
next steps are: Recommended Elementary Instructional Minutes; 
Collaborate with ELD to build supports for integrating science into 
DELD; continue to provide implementation support, and continue to 
explore how to provide time for meaningful PL and support.  

 
FutureLab Update 
 $32.5M investment 
 65K volunteer hours 
 8K students per year 
 Providing K-12 Science and Biotechnology TOSAs 
 Fund K-12 science classroom equipment and materials 
 Field trips for biotech students and access to Genentech labs 
 In-kind donations of lab equipment, supplies, and technology 
 District’s 4 E’s in science education: 

o Excite - Gene Academy, elementary school 
o Engage - Helix Cup, middle school 
o Equip - Science Garage, high school 
o Empower - College scholarships up to $425K annually to 

support students studying STEM 
  

Trustee Richardson recalled seeing a scientist teaching elementary 
students a few year ago and noted they were attentive and focused.  She 
asked if that program would be reintroduced for the lower grades.  Director 
Brockmeyer said it is being used as a bridge program and they are trying 
to implement science in District classrooms with our own teachers.   
 
Trustee Lujan thanked Genentech for its partnership and the TOSA’s for 
their leadership.  While the District is not there yet, she knows it is on the 
right path. 
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Vice President Murray also thanked Genentech and the TOSA’s.  They 
are committed to the students and the connections will move the District to 
the next steps. 
 
Trustee Anthony said, as a graduate with a Chemistry degree, she is 
happy to see the District investing in science.  “I really like the NGSS 
because they are applicable to a lot of things that are not science. They 
give you a framework to think, they give you a framework to analyze 
problems and that has been critical in my career…” She asked what it 
means to recommend elementary instructional minutes.  Ms. Rosse 
replied that only PE minutes are mandated by the State and ELD for 
English Learners. “So putting forth a recommendation for teachers of 
minutes that encompasses all of the content areas that they teach is 
helpful to teachers and also could express our values as a District. So 
right now there are recommended minutes in…ELA and math in 
elementary, but not for other content areas.” Trustee Anthony asked if that 
was a Board Policy.  Assistant Superintendent Irish said that the State 
does not mandate ELA and math.  “We want to structure our elementary 
schedule so we can ensure that all students get access to science 
education. There are certain schools right now where kids, based on the 
schedule, do not get the same access to science as some of our other 
students at our other schools within our own District. So Ed. Services 
wants to present the structure,…policy and the recommendation to the 
Board so that I can then work with elementary principals to ensure that 
works going forward.”  Trustee Anthony thanked everyone for the 
presentation and thanked Genentech for funding the great programs. 
  
President Hsieh thanked those involved for the great presentation, 
leadership, and team.  She also thanked Genentech for supporting the 
District, especially their PhDs for teaching our students. 
 
Genentech Associate Director Ragnar von Schiber thanked the District for 
the FutureLab partnership and their shared goals.  “And that is the basis of 
our work together, and how we view our work throughout the years.  We 
meet monthly and…interact throughout the academic year around getting 
kids excited about science, skilled up in science, and aware of the many 
great and exciting careers in science. But we have made a lot of progress 
together over those years since 2015.” “And at a place like Genentech, we 
are very comfortable with failure and long term persistence towards 
accomplishing the goals…”. “So again thank you so much to all of you for 
this partnership that is meaningful on both sides.” 

 
M. PUBLIC COMMENTS (continued)   
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John Baker, a community member and parent of an ALMS student and recent graduate, 
spoke about the NGSS standards and how they have evolved from an idea to 
implementation.  He thanked the District’s corporate partners and said he would like to 
see a resolution soon to a problem with Genentech.  Due to an existing lawsuit, 
SSFUSD needs to set aside more than $5M each year until the matter is resolved.  This 
money could be used to improve other District programs, including advancing science 
for students.   
 
O. PRESENTATION WITH POTENTIAL ACTION   
 
PRESENTATION  
 

1. BUSINESS SERVICES 
 

a. Second Interim Financial Report   
 

Assistant Superintendent Ted O presented the 2022-23 2nd Interim 
Financial Report, for the period ended January 31, 2023.  The main 
purpose of the report is to review the financial condition of the District’s 
general fund budget to ensure that the fiscal obligations in the first 
quarter and the end of the fiscal year projections can be met.   
 
Ed Code certification definitions 
A Positive Certification:  WILL MEET their financial obligations for 
the current and two subsequent fiscal years. 
 
A Qualified Certification: MAY NOT MEET their financial obligations 
for the current OR two subsequent fiscal years. 
 

A Negative Certification:  WILL BE UNABLE TO MEET their financial 
obligations for the current OR two subsequent fiscal years. 
 
SSFUSD Assumptions 
• Property taxes budgeted with latest estimates  
• Estimated RDA revenue from COE is budgeted 
• District will remain Community Funded/Basic Aid  
• Estimated Step and Column cost included 
• Enrollment/ADA declining  
• Estimated STRS/PERS increase included 
• Mandated Block Grant and Lottery Funds are budgeted 
• Program carryovers from prior year are included 
• Contributions to Special Ed and Transportation are budgeted 
• Contributions for Routine Restricted Maintenance and Deferred 

Maintenance are budgeted 
• One-time Stimulus Funds are budgeted 
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2022-23 General Fund Projected Revenues 
 

Revenues   Dollar amount Percentage 
LCFF Revenue             $128,387,542                75.79% 
Federal Revenue  $  10,229,374                  6.04% 
Other State   $  25,335,319                14.96% 
Other Local   $    5,423,542                  3.20% 
Transfer in   $         13,301         0.01%  

                                                           Total $169,389,078                 100% 
 
2022-23 General Fund Projected Expenditures 
 

Expenditures   Dollar amount Percentage 
Certificated Salaries  $  58,046,800       35.52% 
Classified Salaries  $  20,379,860                11.42% 
Benefits              $  37,427,055                20.97% 
Books and Supplies  $  34,539,723                19.35% 
Services              $  22,530,498                12.62% 
Capital Outlay                       $       588,272                  0.33% 
Other Outgo   $    2,062,248                  1.16% 
Transfers out   $    2,917,814                  1.63% 

                                                             Total $178,492,270                  100% 
 
Changes from 1st interim to 2nd interim   
Revenue - The net change is approximately $1.4M.   
• Reduction in estimated RDA and EPA funds, $155K 
• Reduction in Arts and Music Block Grant, $1.7M 
• Increase in RDA pass-thru funds for facilities, $118K 
• Net increase in Federal, State and Local Program allocations, 

$582K 
 

Expenditures - The net change is approximately $539K.   
• Increase in certificated salaries for employee raises given and 

budgeted, $2.8M 
• Reduction in Arts and Music Block Grant, $1.7M 
• Savings from vacant positions, $236K  
• Net decrease in Federal, State and Local Program budgets, $325K 
 
2023-24 & 2024-25 MYP Assumptions 
• Property tax increases - estimated at 3% & 4% 
• Estimated RDA revenue is budgeted 
• Estimated STRS/PERS increase included 
• Estimated Step and Column costs included 
• Enrollment/ADA projected to decrease by 2% per year 
• Mandated Block Grant and Lottery Funds are budgeted 
• Contributions to Special Ed and Transportation 
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• Contributions to Routine Restricted Maintenance program 
• District will remain Community Funded/Basic Aid  
• One-time stimulus funds are removed 
 
Multi-Year Projections – Actual/projected ending fund balances 

  
Second Proposed Proposed

Unrestricted and Restricted Funds Interim Budget Budget 

2022/23 2023/24 2024/25

Revenues 169,375,777$   143,344,471$   147,937,628$   
Interfund Transfer In 13,301 13,301 13,301
     Total Sources of Funds 169,389,078$   143,357,772$   147,950,929$   

Expenditures 175,574,456$   145,806,265$   150,083,211$   
Interfund Transfer Out 2,917,814 2,917,814 2,917,814
     Total Usage of Funds 178,492,270$   148,724,079$   153,001,025$   

Net Incr/Decr in Fund Balance (9,103,192)$      (5,366,307)$      (5,050,096)$      

Beginning Fund Balance 40,929,484 31,826,292 26,459,985

Actual/Projected Ending Fund Balance 31,826,292$     26,459,985$     21,409,889$      
 
Ending fund balances designations 
California school districts are required to show their funds in five 
categories to maintain consistency.   

Second Proposed Proposed

Unrestricted and Restricted Funds Interim Budget Budget 

2022/23 2023/24 2024/25

Actual/Projected Ending Fund Balance 31,826,292 26,459,985 21,409,889

Nonspendable
     Revolving Cash 25,100 25,100 25,100
     Stores 47,702 47,702 47,702
     Prepaid Expenditures 24,969 24,969 24,969
Restricted 6,328,373 6,328,373 6,328,373
Committed 0 0 0
Assigned/Designated
     STRS/PERS Increase: 2024-25 350,000 350,000 350,000
     STRS/PERS Increase: 2025-26 700,000 700,000 700,000
     Prop Tax Re-Pymt - Litigation (Est.) 8,500,000 7,697,637 1,383,694
     Set-aside for Staff Raises 2,100,000 3,850,000 4,900,000
Reserve:
     Reserved for Economic Uncertainties 8,924,613 7,436,204 7,650,051
     Undesignated Reserve 4,825,535 0 0  

  
The District’s areas of concern are: 
• STRS/PERS Increases  
• Increases in Special Education Costs 
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• Re-payment of property taxes due to litigation 
• Aging facilities with increasing cost to repair/replace  
• Declining Student Enrollment 
• Shortage of teachers, nutrition service workers, substitutes and 

other staff 
• Global supply chain crisis 
• Softening economy and possible recession 
• Increasing cost for goods and services (Inflation) 
• Positions paid with one-time stimulus funds 
• Cost of Universal Transitional Kindergarten Program 
 
Next steps 
May 2023: Governor’s Revision to the proposed budget 
June 8, 2023: Public hearings on the 2023-24 LCAP and Budget 
June 22, 2023: Public meeting to adopt the 2023-24 LCAP and Budget 
 
Trustee Richardson asked Mr. O if he is optimistic regarding the 
budget. He replied he is conservative with his revenue projections, but 
if the economy improves there will be more revenue coming in. 

 
ACTION (continued)  

 
2. BUSINESS SERVICES 

 
a. Approval of the Second Interim Financial Report and Positive 

Certification of Financial Condition 
 

MOTION #44 (Murray/Lujan) to approve the 2nd Interim Financial 
Report and positive certification of financial condition for fiscal Year 
2022-23, declaring that the School District will be able to meet its 
financial obligations for the current year and subsequent two fiscal 
years).  Motion Carried.  (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 

 
March 23, 2023 

 Teaching and learning presentation - Martin ES 
 Presentation on Performance Management - English Learners       
 Presentation on Nutrition Services Department 
 Resolution for Child Abuse Prevention Awareness Month (April) 
 Resolution for Autism Awareness Month (April) 
 Approval of LCFF supplemental funded positions 
 Resolutions for retirees 
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April 13, 2023 

 Teaching and learning presentation - Spruce ES 
 Presentation on Performance Management - College and Career 

Readiness 
 Presentation on the SSF Education Foundation 
 Discussion on Trustees spending allotments 
 Williams report for 3rd quarter ending 3/31/23    
 Resolution for Earth Day (April 22) 
 Approval of Skyline Middle College MOU for 2023-24 
 Resolutions for retirees 
 Resolution for Day of the Teacher (5/10) 
 Resolution for Classified School Employee Week (5/14-5/20) 

 
April 27, 2023 

 Teaching and learning presentation - Monte Verde ES 
 Presentation on TOSAs 
 Approval of designated representatives to CIF (California Interscholastic 

Federation)      
 Approval for 5th graders to attend SMCOE Outdoor Education    
 Resolution honoring Asian Pacific American Heritage Month (May) 

 
May 8, 2023 - Board study session (Board room) 

 Equity Network 2.0 discussion session #1  
 
May 11, 2023 

 Recognition for outgoing Student Trustee Torres 
 Teaching and learning presentation - ECHS 
 Presentation on Boys and Girls Club 
 Approval of the Board meeting calendar for the 2023-24 school year   
 Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed. 
 Resolution for Fund 11 & Fund 14 account balances  
 Approval of All City agreement for crossing guards for 2023-24 

 
May 25, 2023 

 Teaching and learning presentation - Alternative Education 
 Presentation on Curriculum/S&S 
 Presentation on the Facilities Department 
 Approval of the Children’s Center Program annual self-evaluation reports 
 Approval of SPSAs 
 Approval for destruction of Disposable Class 3 records  
 Information on May revision of the Governor’s 2023-24 budget  
 Resolution in support of LGBTQ+ Pride Month (June) 
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June 3, 2023 – Special Meeting/Board Workshop (District Office) 
 Board self-evaluation 

 
June 8, 2023 

 Presentation on 2023-24 LCAP draft plan  
 Presentation on 2023-24 Preliminary Budget   
 Approval of School Services 2023-24 contract 
 Public Hearing 2023-24 LCAP draft plan  
 Public Hearing 2023-24 Preliminary Budget   
 Approval of Local Indicators 
 Approval of SMCOE Induction Program agreement for 2023-24 
 Approval of Literably contract for 2023-24 
 Approval of Board of Trustees Compensation increase for 2023-24    
 Resolution on Budgetary increases and year end transfers 

 
June 14, 2023 – Board study session (Board room) 

 Equity Network 2.0 discussion session #2  
 

June 22, 2023 

 Presentation on Daybreak Mental Health and approval of MOU 
 Presentation on YSB Counseling and Safe School Advocates Services 
 Presentation on the Facilities Department 
 Approval of SMCOE Outdoor Education dates for 2023-24 
 Approval of Children’s Center 2023-24 CCTR childcare contract  
 Approval of Children’s Center 2023-24 CSPP childcare contract  
 Approval of Health Connected MOU for 2023-24 
 Approval of Paper Education Company agreement for 2023-24 
 Approval to increase facility use fees for 2023-24    
 Approval to increase District rental/leasing rates for 2023-24 
 Approval of Commercial Food Items and Food Supplies Award for 2023-24  
 Adoption of 2023-24 LCAP 
 Adoption of 2023-24 Preliminary Budget   
 Resolution on Education Protection Account Funds 

 
SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE   
 
Trustee Richardson reported that she attended the SMCSBA dinner along with Messrs. 
Spaulding and Irish where the topic was equity.  She asked if the District has an Equity 
Statement, but thought it was in the Board policies.  She also visited Los Cerritos ES 
and attended the DELAC meeting, which was presented to parents in Spanish. “…once 
you speak to them in their own cultural language, they can relate very much and they 
are very hands-on with their students.”  She also participated in a Portrait of a Graduate 
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meeting.  She was encouraged about councilmembers attending a District equity 
session.  Kent Awards applications are due by April 15.  Trustee Richardson welcomed 
Mr. Sundaram as the new IT Director. 
 
Vice President Murray said the recent City subcommittee meeting was very 
collaborative.  She attended the two Strategic Plan Town Hall meetings where many in 
attendance wanted to work on the Portrait of a Graduate and had great ideas. 
 
Trustee Anthony said she enjoyed attending many of the same things.   “It was great to 
hear where we're at with the Portrait of the Graduate and watch…what continues to 
develop, based on the community feedback and I hope that there will still be some 
space with getting voices that, you know, weren't necessarily heard…” She recognized 
Women's History Month and said it was amazing to have a mayor, City manager, and 
an entire school board of women. 
 
ADJOURNMENT - 9:44 p.m. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of March 23, 2023 

 
This meeting included closed captions which required the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 6:00 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:00 p.m. 
 

1. Conference with Legal Counsel -  Existing Litigation (Gov’t. Code section 
54956.9(d)(1)) Name of case: In Re: Juul Labs, Inc., Marketing, Sales Practices, 
and Products Liability Litigation – Case No. 3:19-md-02913-WHO. 

2. Conference with Legal Counsel - Anticipated Litigation - Initiation of litigation 
pursuant to Government Code 54956.9 (d)(4): One case 

 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 
B. ROLL CALL 
 
   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present  
       Ms. Daina Lujan - Absent 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Absent 
Ms. Tania Torres, Student Board Member -   
          Absent 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
            Mr. Keith Irish, Assistant Superintendent, 

                Educational Services and Categorical 
                            Programs - Present 

   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

                   Dr. Jay Spaulding, Assistant Superintendent,   
Human Resources and Student 
Services - Present 
 

C. PLEDGE OF ALLEGIANCE - was led by Martin ES 3rd grade student Alyssa 
Reyes. Principal Jonathan Covacha said Alyssa is an amazing student, a kind 
friend and an important part of the Martin ES community. She enjoys reading, 
dancing, and yoga.  She does art and her work will be on display at the Youth Art 
Show.   
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He also recognized the following parent volunteers who received certificates of 
appreciation from the Board:  Brenda Hammond, Deborah Lainez, Maria Meraz, 
Vishwa Nand, and Gloria Tello. 

 
D.     LAND ACKNOWLEDGEMENT STATEMENT 

 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. REPORTING OUT FROM CLOSED SESSION     
 

MOTION #45 (Murray/Anthony) For Item #1, to approve the Board giving direction 
to outside counsel.  Motion Carried (Unanimous)    

 
F.     REVIEW OF AGENDA  
 

Vice President Patricia Murray asked that the SLO MOU renewal, Action Item 3b, 
be pulled and added to a future agenda. 

 
G. PTA COUNCIL REMARKS - None 
 
H.    STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - None 
 

South San Francisco Classroom Teachers Association - None 
 
California School Employees Association Chapter 197 - President Jolene 
Malfatti said CSEA was shocked to hear of Assistant Superintendent Jay 
Spaulding’s retirement.  He has made a difference in the lives of many at Buri Buri 
ES and others who will not forget him.  She said during the most stressful times, he 
could always be counted on to have a big smile, saying “Fun times!”  

 
I. PERSONNEL COMMISSION - Assistant Superintendent Spaulding reported that 

the last meeting was held on March 20.   During that meeting, they ratified two 
position announcements and one eligibility list.   The next Commission meeting will 
take place on April 17, 2023. 

 
J. ITEMS FROM BOARD   

 
Trustee Amanda Anthony said the system which people had been using to get 
vaccinations, now requires Medi-Cal. She advised that a bilingual outreach team is 
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available every Friday at the Economic Advancement Center to sign-up for Medi-
Cal.  There is also a mobile clinic and outreach clinic in downtown SSF on 
Mondays. 
 

K. SUPERINTENDENT’S REPORT  
 
a. Sister to Sister Conference - Superintendent Shawnterra Moore reported 

that in collaboration with the Asian American Recovery Services, our District 
supported this event on March 14.  It was aimed at Asian American, native 
Hawaiian and Pacific Islander girls in middle and high school and focused on 
empowerment.  Nani Wilson, the emcee, provided an introduction and 
welcomed SSF Mayor Flor Nicolas, who shared a few words.  President 
Chialin Hsieh represented the District well.  The conference featured five 
workshops focused on communication, empowerment, mental health 
wellness, self-stigma, and resilience.  About 70 District students attended the 
event. 

 
b. Director of Technology - the Superintendent introduced the new Technology 

Director, Nathan Sundarum.  He thanked the Board, the Cabinet and the 
District for giving him this opportunity.  He is excited to bring the technology 
improvements and quality of services to SSFUSD in a cost-effective manner 
and looks forward to working in collaboration and partnership with everyone. 
  

L. STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, ASB Executive Treasurer South San Francisco High School 
highlighted the following recent and upcoming events at her site:  On March 
8, ASB executive officers and alumni toured the three middle schools to 
introduce them to the leadership activities and understand how ASB class 
works.  Incoming freshmen were provided with access to the application form 
which are due by March 24.  Commission applications closed on March 10 
and next year's executives are currently interviewing applicants and were 
having a great time putting the class together; tomorrow their annual Day on 
the Green is being held with many activities and games for students to enjoy 
including a petting zoo from the Animal Rescue Club, a Pie the ASB 
President, carnival games, and an inflatable obstacle course; many sports 
teams have had games cancelled due to the weather but many have carried 
on and kept their spirits high, the baseball team has also been doing well with 
key matchups and the swim team recently won against Half Moon Bay; the 
track and field team went up against Terra Nova HS and the boys’ varsity 
team beat them; the site’s Special Olympics took place yesterday and their 
basketball team hosted various schools such as Woodside HS, Bayside 
University, ECHS, and the South City Adult Transition Program; yesterday 
they had their Senior Night and celebrated several players; the spring musical 
Grease takes place March 23 to 25; prom will take place on April 8 at San 
Francisco City Hall, with a “Roaring 20’s theme. 
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2. Jeremiah David, ASB Executive Secretary El Camino High  School shared the 
following news from his school; Elections for ASB class officers took place on 
March 10; the Drama department concluded its last production of the school 
year this past weekend with a very successful turnout; this past weekend the 
Advanced Performing Dance Team competed at a dance convention in Santa 
Clara and achieved second place in the Hip-Hop category; JV and varsity 
baseball teams took home the trophy last Saturday for another year; last night 
the Band Invitational was held in the theater; and ASB is currently preparing 
for the talent show, Colts Got Talent, on April 6. 
 

M. PUBLIC COMMENTS - None    
 
N. INFORMATION ONLY PRESENTATIONS 
 

a. Teaching and learning presentation: 
Martin Elementary School 
 

Principal Covacha shared educational priorities and programs at Martin 
ES.  He also recognized the following parent volunteers who received 
certificates of appreciation from the Board:  Brenda Hammond, 
Deborah Lainez, Maria Meraz, Vishwa Nand, and Gloria Tello. 
 
Mission Statement 
Educating resilient learners through collaboration, communication, 
critical thinking, and creativity with awareness that each of us can grow 
and improve each day. 
 
District/LCAP Goals   
Principal Covacha said Martin ES’s mission is in alignment with the 
District’s LCAP goals and priorities. 
 
They are focusing on being able to move the needle in student learning 
by making academic achievement, professional development, and 
student and parent engagement the center for all school planning 
decisions and actions as stated in their SPSA. 
 
As for the District's priorities, Martin ES teachers utilize early release 
Wednesdays to improve the curriculum and instruction delivery. The 
team analyzes specific data gathered to reflect on the students’ 
progress and develop action plans to address student needs and plan 
for future instruction. 
 
CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience and ongoing feedback to 
teachers and support staff.  Principal Covacha said his site’s RTI 
process acts as the engine.  “Through our performance management 
meetings, we're able to monitor, as a team, how our students are 

April 27, 2023 Page 36 
Consent Agenda



                                                                        Minutes 3-23-23  ♦  Page 5 of 26 
 

 

 

 

 

progressing in their learning journey.”  They use the information from 
various assessments to look for growth and improvement. 
 
Demographics 
The Martin ES student population is predominantly Hispanic/Latinx at 
85%, followed by Filipino at 15%, and Asian at 3% being the largest 
groups.  
 
Of the 392 total students, 58% are identified as English Learners, 16% 
are Students with Disabilities (SWD) and 59% are socioeconomically 
disadvantaged.    
 
30 EL students have been re-classified as fluent.  
 
2021-22 Dashboard Data    
Chronic Absenteeism - 32.3%, very high 
Suspension Rate - 0.3%, very low 
EL progress - 42.8%, low 
ELA - 44.5%, low 
Math - 59.4%, low 
 
Principal Covacha said the CA Dashboard summary is one piece of 
data shared with staff and parents to better understand how the 
students are performing.  They also have the ability to compare 
different data points such as State-wide, District, school, and class.  
This provides a better picture of the students’ progress.  With the help 
of the School Climate Committee, School Site Council, and 
Instructional Leadership Team, they are addressing each indicator and 
identified specific goals to reach the State standards. 
  
In an effort to reduce the number of chronic absences, they have met 
with students’ families and shared their concerns in how this is having 
a negative impact on their child’s education.  He said, “In most 
meetings, we're able to foster a stronger understanding and 
communication with families and be able to identify potential root 
causes for the absences and develop a plan together. There are some 
families in which we perform home visits to check in with our students' 
welfare. On successful visits, we're able to have the meeting with the 
parents and develop a plan to increase positive attendance.”  They 
also look at current school attendance programs to use to increase 
attendance.  Their goal is for the monthly ADA to be around 94% for 
the remainder of the year. 
 
Attendance Snapshot   
Principal Covacha shared the average daily attendance from October 
23 through February 23 by ethnicity, ELs, SWD, and socio-
economically disadvantaged students.  For the total student 
population, during this time period, the attendance averaged 90%.   
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ELPAC Summative Data 2018-2022      
Designated ELD time allows teachers to provide targeted EL 
instruction tailored to the student group’s overall performance level.  
The focus is on being able to develop English language skills.  EL 
TOSA support with school’s ELPAC Initial and Summative 
Assessments, professional development, and support assist with the 
school’s ELD program.    
 
Student Support 
 
3 RTI Meetings 
 Provide time and space to meet with individual teachers to monitor 

progress of students. 
 Enable specialists (school psychologist, speech pathologist, SpEd 

teacher, counselors, reading specialists, and EL support) to share 
possible strategies that can be implemented in class. 

 Identify student needs and as team create an action plan to provide 
support; academic, behavioral, health, family assistance, etc. 

 Review several data points, such as ELD progress, reading, and 
math levels. 

 For younger students, they are able to see progress with their 
numbers, letters, and their phonemic awareness. 

 Data gathered from this meeting is what they base their decision-
making in terms of creating support plans for students and 
determine whether they need reading support with a reading 
specialist.  

  
Reading Support 
 Reading specialists will be able to meet with students in small 

groups to provide reading support. 
 Support staff with reading assessments 
 
Literably 1st and 2nd Window Comparison 2022-23 
 

 
 
Small Guided Reading and Teacher Support 
 K-3 small guided reading time in class with support 
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 Allows student to develop reading skills by providing appropriate 
text that they can access and use to increase understanding and 
control with their reading.   

 Teacher Support allows teachers to gain opportunity to meet as a 
team during school time once a week.  Time to analyze data to help 
team monitor student progress and engage in the instruction inquiry 
cycle. 

 Teacher Support helps to limit class interruption when there is 
vacancy in a class when school is unable to secure a substitute.   

 
Principal Covacha shared that of 61 students, 49 students completed 
the first and second window Literably assessment and 38 students 
have shown growth in their reading level.  Over 77% of students 
demonstrated a gain in their assessment.  Another support this year is 
for teachers to increase their opportunity to meet and engage in the 
instructional inquiry cycle.  “On top of increasing collaboration time, this 
also allows us to boost our coaching capacity as teachers are able to 
visit each other's classes to observe and to coach each other. Not to 
mention the program allows us to have the time teachers need to 
perform the different assessments we have throughout the year. With 
this program, we are able to have the means to meet our District 
priorities by improving curriculum and instruction, provide collaboration 
and strengthen leadership capacity.” 
 
1st and 2nd Trimester: Math Academic Center 
 

 
 
Academic Center Math: 
Principal Covacha said that in only about a four-month span, they are 
seeing an improvement from the students. A total of 19 students 
showed gains in their grade level in math.  This is another example of 
data that is useful for the student to see their own progress. 
 32-33 students Grades 1-5 
 2 days a week, 2:45 - 3:15 p.m. 
 STAR Math as metric - an assessment program where students 

complete and are assigned a grade equivalent level. 
 Each grade level identified bandwidth of students to receive extra 

Math time 
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Counseling Support: 
Depending on the support they need, students receive help with 
organization, building more effective communication skills, and 
improving different aspects of their social emotional skills. 
 Star Vista, 5 days a week support 
 YSB Counseling, 2 days a week support 
 Total of 30 students in both individual and small group settings 

received YSB/STAR Vista support. 
 
Learning Experiences 
Principal Covacha shared photos of students who, once again, have 
the opportunity to go on field trips.  Some places they visited include 
the Bay Area Discovery Museum, the California Academy of Sciences, 
and the SF Exploratorium.  Each grade level was able to share their 
field trip experience during their Monday morning announcements.  
Fifth graders participated in Outdoor Education, where they developed 
an appreciation of the environment while exploring the Santa Cruz 
mountains.  In the fall, Martin ES celebrated its 100th year anniversary 
in SSF.  Ruby Bridges Day was celebrated on November 14 and the 
community received a surprise visit from Ms. Bridges in person.  He 
said, “We are proud and honored to have this event as we celebrate 
Ruby Bridges for what she stands for in terms of being able to be 
courageous and giving our students an example to look up to, to let 
them know that they matter and they can make a difference.” 
  
He thanked his staff, parents, community, CSEA, CTA, Board 
members, and District leadership for their support and encouragement. 
He proudly introduced the Martin Meteor Safety Patrollers who 
presented the Board and Cabinet with one of their neon green shirts.  
 
Vice President Murray thanked the children for attending this meeting 
and said the reason they do what they do is because of them.  “We 
love you, and we know that you're going to be successful and happy, 
and we are here to help you as are your teachers and your parents.”  
“My love story with Martin started on my first year on the Board, and 
the reason I love you guys so much is the strong community that you 
have.” 
  
Trustee Anthony said she got goose bumps when the safety patrollers 
used sign language for the school’s mission statement.  She stated 
that the school is inclusive, thoughtful, and a model for the community 
in all the District’s schools. 
 
President Hsieh said it is heartwarming to see Native Hawaiian and 
Pacific Islander, African American, and SWD students break the cycle 
of low attendance through communication with their families and 
developing a plan together which may also include home visits.  She 

April 27, 2023 Page 40 
Consent Agenda



                                                                        Minutes 3-23-23  ♦  Page 9 of 26 
 

 

 

 

 

appreciates these strategies and all the efforts of staff, teachers, and 
Principal Covacha to bring the two entities together in one community. 
 

b. Performance Management - English Learners                                   
 

Dr. Marcos Garcia, Director of EL programs reviewed the service and 
support offered to English Learner students in terms of Performance 
Management as a tool for analysis and improvement of performance. 
 
Performance Management 
The District has adopted Performance Management (PM) as a strategy 
to improve student achievement and keep the focus on continuous 
improvement and growth over time. PM presentations provide the 
Board and community with a high-level look at District priorities, goals, 
and progress.  To better understand the metrics, the PM information 
and coding legend is below. 
 
 

NOTE: Performance Management (PM) Reminders: 
 

 These are intentionally designed to be concise, informative, and 
high-level information for the Board.  

 The purpose is to provide ongoing updates to the Board about our 
progress on LCAP goal related items and district priorities   

 

Color coding legend for the dots 
 

 
       Green dot indicates the action/goal is on target or has been met  
 
        Yellow dot indicates the action/goal is moving toward target 
 
        Red dot indicates the action/goal is off target (and is something          
        that may need deeper analysis, support, or resources) 

 
District Goals and Priorities 
Dr. Garcia said the presentation will focus on EL data tied to LCAP 
Goal #1, Academic Achievement 
 
CAR (Communication, Achievement, Relationships) 
The District’s Communication, Achievement, and Relationships (CAR) 
is on the road towards equity, focusing on strengthening our systems 
and protocols across the District. Martin ES is focusing on the wheels 
of the car for systems and assessment.  The data comes from 
summative assessments that measure performance indicators in the 
areas of enrollment and achievement which provides a snapshot of 
how the District is doing and also sets the pace for future work. 
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ELs by Schools 
Dr. Garcia provided information of the percentage of ELs by both 
elementary and secondary sites.  Title 1 schools (Los Cerritos ES, 
Spruce ES, Sunshine Gardens ES, and Parkway Heights MS) have the 
highest numbers and percentages.  In terms of equity, these 
communities need more.  This information is used to determine 
resource allocation.  They are looking at a pilot program called a 
Flooding Model with additional staff to support EL development at Title 
1 schools. 

  
                           Long Terms EL Learners (LTEL) Data 

Director Garcia reviewed a graph of current LTEL enrollments by 
school sites.  LTELs are students with six or more years in US schools. 
These students are at risk of becoming long term ELs in fifth grade, 
and then once they get to secondary school, they become LTELs.  He 
said the reason this data is important is because their primary goal in 
the EL program is to reclassify students to English proficiency.  The 
students to be able to access the full comprehensive program at the 
secondary schools, particularly at the high schools, where students 
would be able to take all the A-G requirements and be more 
competitive for college and beyond. 
 
CA Dashboard Metrics  
 

EL Progress Indicator - measures students’ growth of at least one 
level in a school year. 
SSFUSD 
 Medium level indicator 
 1,208 EL students 
 53.2% are making progress towards English language proficiency 
 The District is performing 2.9% higher than the State average 

   
State 
 Medium level indicator 
 785,734 EL students 
 50.3% are making progress towards English language proficiency 

 
CAASPP ELA 
They are continuing to strengthen the work around designated ELD, 
and at K-5 by making sure they are providing professional learning and 
supporting the actual time.  Elementary TOSAs have been working 
with principals to help structure designated ELD time, and at the 
secondary level, they are making sure the master schedules include 
sections for English language development. 
 Low level indicator 
 1,337 EL students 
 37.6 points below standard 
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 The District is performing 23.6 points higher than the State average 
   

State 
 Low level indicator 
 807,968 EL students 
 61.2 points below standard 
 

CAASPP Math 
ELs are performing worse in Math, which is a pattern across the State.  
To improve this, they are using the support of cycles of inquiry and 
PLCs where they are looking at data and planning specifically for EL 
instruction. 
 
SSFUSD 
 Low level indicator 
 1,332 EL students 
 57.6 points below standard 
 The District is performing 34.4 points higher than the State average 

   
State 
 Low level indicator 
 806,350 EL students 
 92 points below standard 
 
Summative ELPAC - 2021 vs. 2022 
 An increase of 18.33% vs. 19.13% of ELs tested proficient. 
 District ELs are performed above the State average both years 
 37% of ELs are at Level 3. This is significant and indicates the need 

to support Tier 1 instruction for ELs. 
  
RFEP Criteria Update 
This is a summary of the Fall 2022 reclassification data 
 The RFEP criteria was updated to better align with surrounding 

districts.  
 A primary goal in the EL Program is reclassification of English 

Learners so that they are able to access the comprehensive 
secondary program and increase A-G eligibility. 

 
2022 RFEP Summary Data 
Some progress is being made based on the consistent emphasis on 
integrated instruction for ELD. 
 ‘4’ is the score an EL student needs to have on the summative 

ELPAC to be eligible for reclassification.  They also need to have a 
secondary assessment or reading inventory as well as a teacher 
recommendation. 

 Increase in 4s at Los Cerritos ES, Sunshine Gardens ES, 
Ponderosa ES, and Martin ES 
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 All three middle schools and SSFHS nearly doubled their number of 
4s 

 
EL Graduation Data 
SSFUSD 
 Low level indicator 
 94 EL students 
 75.5% graduated (100% is the goal)  
 The District is performing 2.2% higher than the State average 

   
State 
 Low level indicator 
 74,304 EL students 
 73.3% graduated   
 
A-G Eligibility 
In 2022, 25% of ELs were A-G eligible 
 Need support PLC EL focus at the high schools to help identify root 

causes and strategies to increase graduation and A-G eligibility 
 Need case-management for ELs at the secondary levels beginning 

in 9th grade 
 

English Learner Program Goals 
These categories are on target/completed 
 

 Systems & Monitoring - Ellevation, EL monitoring, RFEP 
monitoring, Parent Liaison, Newcomer Intake Form, Enrollment 
Process outlined, TELL, and Lectura 

 Training and Professional Development - Curriculum trainings, 
GLAD, CRLP strategies, ELPAC, Newcomer, ELD 101, Ellevation, 
Essential Practices, Counseling, Designated ELD in all schools, 
etc. 

 Parent Engagement - Parent and Community Liaison positions, 
DELAC, site ELAC meetings 

 Funding/Staffing - EL TOSA and 6 EL TOSAs supporting 15 sites 
 
 These categories are moving towards target 
 

 Training - Developing an EL shadowing form, development of a 
robust professional learning series differentiated by school and 
grade spans, develop and implement a coaching model for the 
integration of ELD support, review and implement the EL 
Professional Learning Plans, review EL data semi-annually to 
identify LTELs for placement in specially designed designated ELD 
and ELA courses at the secondary level   

 Funding/Staffing - Increase hours of bilingual aides at Title I sites 
and non-Title 1 sites, fund Newcomer aides at PHMS and SSFHS. 
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Some of the staffing issues have to do with filling vacancies and 
low pay. 
Dr. Garcia said they are moving towards target in training. 

 
 These categories are making little or no progress 
 
 Training - Flooding model at elementary, EL Essential Practices 

framework and roll out, coaching cycles with teachers.  More 
support is needed with an additional ELD teacher and 
paraprofessionals. 

 Data - supporting data-driven decision making, instructional 
program analysis, and instructional practice 

 
Long Term Goals 
Training and Professional Development - ELD onboarding and 
training series for bilingual paraprofessionals, registrar, counselors, 
administrators, and teachers; training by professional organizations 
(CRLP); develop and provide content specific integrated ELD trainings 
and coaching. 
 
Systems and Monitoring - Dual-Immersion pathway; World Language 
courses offered in middle school; ELD departments and/or PLCs at 
every site; expanding multilingual recognition system (K-12); 
intervention system established for RFEP/EL students 
 
Funding/Staffing - Teacher stipend for participating in coaching 
cycles with TOSA; EL Teacher stipend for added duties; additional EL 
TOSAs to support sites; raise for bilingual paraprofessionals, increase 
bilingual paraprofessional staffing at sites; elementary ELD teacher 
(Flooding Model); stipend/bonus for teachers at Title 1 sites with high 
numbers of ELs; secondary reading specialists 
 
Curriculum - Purchase Newcomer/EL/LTEL curriculum; co-taught 
classes for ELs 
 
Parent Engagement - Bilingual counselors at every site; increase 
outreach and translation at school events/presentations; presentations 
for college and career in languages other than English 
 
Data - Develop/adopt focus and tools for collection and aggregation of 
data 
 

      3-year Goals 
1. Develop and foster a culture of coaching 
2. Develop and support a robust and rigorous ELD program at all sites 
3. Develop systems and processes to foster a culture than promotes, 

values, and celebrates multilingualism 
4. Develop and implement an onboarding system for all Certificated 

and Classified Staff     
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5. Develop and support consistent and effective parent and 
community engagement.   

 
EL Master Plan Chapters 
Dr. Garcia said revisions have been ongoing since Spring 2022 and 
final revisions were presented to DELAC in November 2022. 
1. Guiding Principles & Goals for Educating English Learners 
2. Identification, Assessment, & Placement 
3. Instructional Programs Options & Pathways to Graduation 
4. Monitoring of Student Progress & Reclassification 
5. English Language Development: Designated & Integrated 
6. Staffing/Professional Learning 
7. Parent and Community Engagement, 
8. Program Evaluation 
9. Resource Allocation 
 
Dr. Garcia acknowledged his team of EL TOSAs and one Curriculum 
and Instruction Specialist who support over 1,700 ELs.  The TOSAs 
support 15 schools, and over 300 teachers across multiple subjects 
and grade spans.  He shared their key responsibilities and said they 
spend the bulk of their time maintaining the current EL program with 
assessment and monitoring EL data, and the reclassification process. 
They could use the support of more TOSAs to move the work to the 
next level. 
 
Trustee Anthony asked if ELs have priority for the District’s after school 
and extended learning programs. Dr. Garcia replied that ELs are given 
priority for summer programming, but in terms of after school 
programs, it is at the discretion of the site leaders.   
  
Trustee Anthony questioned whether the assessments are primarily 
evaluating oral or reading fluency.  Director Garcia said they cover the 
four domains of reading, writing, speaking, and listening. 
  
Trustee Anthony asked why the District has a lot more level 1s this 
year.  Dr. Garcia said it is due to an increase in newcomer enrollment 
and those students are typically at level 1.  
 
Vice President Murray thanked Director Garcia on his comprehensive 
report and said she appreciated seeing the numbers, while still low, are 
trending up from last year to this year. 
 
President Hsieh asked what specific strategy is used to improve A-G 
eligibility.  Dr. Garcia said one strategy is to be able to work with 
departments, analyze their data, and help them look at their planning.  
However, the other piece is getting more ELs reclassified earlier, while 
they are in elementary and middle school.  He said, “One of the 
biggest barriers to being A-G eligible is having to take our language 
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labs, EL labs and the designated ELD, which is a challenge because 
those classes are also intended to support the language development 
of our students.  So for EL students that are coming in later, they need 
those courses, but…it is like a double edged sword. We want for 
students to be able to take all of the A-G classes or as many as they 
can, to be A-G eligible. So it's complex in terms of that.” Assistant 
Superintendent Keith Irish added that with the change of the high 
school schedule and students having access to seven periods, EL 
students have the opportunity to take other classes in addition to the 
lab support ones.  The Controversial Issues class, which is A-G, 
focuses on academic language, so there are specific instructional 
strategies targeted for long term learners.  Mr. Irish said Dr. Garcia and 
his team are working on getting tighter on the criteria of when students 
enter and exit these classes so their progress can be monitored. Dr. 
Hsieh asked if that was part of increasing access for students.  Mr. 
Irish replied that they have been pushing for increased access by 
removing grades in order to get in and with the District’s partnership 
with equal opportunity schools, teachers learn instructional strategies 
and then provide additional support so students can remain and 
continue progress in a class.  While they still have much to do, they are 
proud of the progress with EL Learners. 
 

The Board recessed at 8:20 p.m. for a break and reconvened at 8:30p.m. 
 

2. BUSINESS SERVICES 
 

a. Measure T Bond Implementation Update 
 

Assistant Superintendent Ted O, Facilities Director Wazi Chowdhury 
and Facilities Consultant Bill Savidge provided an overview of the 
Measure T bond process including financing, a Citizen’s Bond 
Oversight Committee, implementation phase, design/construction and 
program schedule development, staffing and management plan, and 
an initial review of priority Bond projects, etc. 
 
Overview 
 On June 23, 2022, the Board voted to place a bond measure on the 

November 8 ballot. 
 Measure T was approved by close to 64% of the votes. 
 Results of the election were certified on December 8. 
 The school improvement bond measure will provide an estimated 

$436M in bond funds. 
 Funds will be used for much needed facility improvements, 

including the construction of affordable housing for teachers and 
staff. 
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 There are a few legal/administrative steps the District must take 
after the election: 
o Adopting of debt policy (already updated) 
o Resolution Declaring the Election Results (completed) 
o Resolution Authorizing the Series 2023 Bonds and Authorizing 

Staff to Take the Necessary Steps to Complete the Financing 
(completed) 

 
Sale of a Portion of the Bonds 
 The law does not allow the District to issue and sell the entire 

$436M million of bonds at once 
o Bond sales scheduled to respect tax rate limitation of 

$60/$100,000 
o Bond sales scheduled to complete facility projects within a 3-

year time frame 
 To insure compliance, staff will sell the $436M of bonds in three 

series: 
o 1ST series - $150M in 2023 
o 2ND series -$150M in 2026 
o 3RD series - $136M in 2029 

Depending on how quickly projects are completed, these years may be 
adjusted 
 
Bond Financing 
 The financing process to issue bonds is approximately 3-4 months. 
 Staff started the process in January 2023 and will complete the 

financing at the end of April 2023. 
 The action steps include creating bond resolutions, receiving a 

rating from a credit rating agency, mail official statement to potential 
investors, sell bonds, and close bond issuance. 

 
Citizen’s Bond Oversight Committee (CBOC) 
 Measure T requires the District to form a CBOC. 
 Need a resolution adopting CBOC bylaws within 60 days of election 

certification 
 The District must seek volunteers to serve on the Measure T 

CBOC. 
 The purpose of this committee is as follows: 

o Monitor all projects and expenditures approved by the voters 
o Provide proper oversight and accountability to ensure that 

Insure Measure T funds are used as they were intended 
o Report to the community on the progress of Measure T projects 

 The CBOC consists of a minimum of seven members including one 
representative from each of the following groups: business 
organization, senior citizens’ organization, bona fide taxpayers’ 
organization, parent or guardian of a child enrolled in the District, or 
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parent or guardian of a child enrolled in the District and active in a 
parent-teacher organization 

 Members normally serve a term of 2 to 3 years 
 Size of the committee is TBD 
 No employee, official, vendor, contractor, or consultant of the 

District is allowed on the committee 
 The committee only acts in an oversight capacity on all bond 

related projects and expenditures 
 The committee has no authority to participate in bond sales or 

issuance, set projects or determine how bond funds are spent, 
participate in the bid process for contractors or consultants, contact 
contractors or consultants or “inspect” construction projects without 
permission of the District. 

 
Measure T Implementation Phase 
Mr. Savidge reviewed the following information. 
 District is taking the first steps to build a successful Measure T 

Program  
 Staffing plan for District team and third-party support 
 Website development for outreach, communication, and 

transparency – a CBOC website is required also 
 Initial pre-qualification process for contractors 
 Beginning to outline priority projects and develop a District process 

for community and Board input 
 
Measure T Implementation Phase: Staffing Plan 
In order to support a bond program of this size they will need to 
develop a District team and a third-party support team 
 District in-house staffing 

o Have an experienced Director of Facilities in place  
o Need to add:  District Project Manager (owners’ rep) 
o Need to add:  Administrative and Bond accounting support staff 

 Consultant, third-party staff 
o Program and Project Management Team 
o Construction Management Teams 

 Preliminary proposed staffing plan, develops over next 2 years 
 District is preparing to issue a Request for Qualifications and 

Proposals (RFQP) for third-party consultant support team 
 Select a Program and Project Management Team which will be 

critical in the Measure T implementation.  Team includes a Director-
level Program Manager, a Project Manager, and administrative 
support. 

 As the Measure T projects begin, they will need to add Construction 
Managers for assignment to active projects at school and 
Workforce Housing. 
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Initial Review of Priority Bond Projects 
Keep focus on fundamental campus upgrades from Facilities 
Master Plan.  Code upgrade requirements are a focus on basic work, 
including seismic evaluations for structural safety. 
 Site Infrastructure - sewer, storm drainage, domestic/fire water, 

gas, and electrical systems 
 Site Safety - access systems, additional security cameras, and 

fencing/gates 
 Building envelope - roofing, gutter/downspouts, windows, and 

exterior walls 
 HVAC systems - replacements for ventilation, comfort, and energy 

efficiency 
 Building interiors - lighting replacements, flooring, ceilings, walls 
 Site work - ADA compliance, playgrounds, fields, and parking/drop-

off 
 
Educational Program priorities from Master Plan 
 Parity among sites 

o Complete remaining elementary library/exploratorium projects 
o Middle school gyms at remaining sites 

 Replacement of buildings beyond useful life 
 Classroom modernizations at District’s oldest buildings 
 High school visual and performing arts theater upgrades 
 District-wide projects including Central Kitchen and Technology 

upgrades 
Restart the planning process for the Workforce Housing project - long, 
complex project to implement. 
 
Director Chowdhury reviewed the following information: 
Next steps: Developing Priority Projects 
 Update Facilities Master Plan with focused site assessments 
 Site and community input 
 Initial project definition - timing, scope 
 Board review and approval of initial priority projects at sites 
 Then each project goes through design and construction phases 
 A complex, multi-layered process 
 
Project Design and Construction Phases 
 The process includes the following phases: Schematic design, 

design development, construction documents, DSA and other 
agency approvals, bidding and award, construction, occupancy and 
closeout. 

 Typical projects take over a year for design and approve. 
 Equity is the lens they look at to prioritize projects. 
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Master Schedule Challenges and Opportunities 
Developing the Program Master Schedule will include consideration of 
a balance of priority projects at elementary, middle, and high schools.   
District-wide projects will be included at each stage.   
 
A qualification proposal for a Program Manager, Design Phase 
Manager, and Administrative Assistant is being prepared for approval 
by the Board in May.  As construction begins, a Construction Manager, 
and Project Engineer would be hired. 
 
Trustee Anthony asked if the Measure T website would be within the 
District’s current website or be a separate website.  Mr. O confirmed it 
would be a link in the current website and will be very transparent and 
easy to navigate.   
 
Trustee Anthony questioned if there are any programs that help 
minority or diversity suppliers be part of this process.  Mr. Savidge 
replied that the issues they face are in not being able to do mandatory 
set asides based on race or other criteria.  They do local hiring and are 
required, by State law, to have disabled veteran business enterprise 
participation.  He has experience in other districts where firms 
outreached to smaller contractors, minority contractors, and women 
owned businesses.  They will work with the Board’s direction to 
implement those programs. 
 
Vice President Murray asked whether the master schedule shown was 
a real schedule. Mr. Chowdhury said it was just an example.  “It is just 
to show you that at any particular phase we will be doing three large 
projects. Because we will not be able to handle more than that.”  Mr. 
Savidge said the notion of prioritization is required by the availability of 
the funding and that is one of the most critical things.  Mr. O added, 
“This schedule is more to show that your projects cross multiple years. 
For example, like the workforce housing will be like six years at least, 
so it helps you to identify what we can do for the first year for 
$150M…the second portion, $150M, and then the third… breaks it 
down on how much we're spending on each of the projects, especially 
the projects that are across multiple years.” 
 
Vice President Murray asked when the CBOC must be in place.  Mr. O 
replied there is no set deadline to have the committee in place, but the 
bylaws must be approved by 60 days after the Board has approved the 
resolutions.  They will recruit on the website.  Dr. Moore added that 
they will utilize some of the strategies previously used for the Portrait of 
a Graduate for community outreach. 
 
President Hsieh thanked the presenters for making the process 
understandable and allowing them to see every step of the way.   This 
guides them when they are given items to approve. 
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O. PRESENTATION WITH POTENTIAL ACTION - None   
 

P. CONSENT AGENDA 
 
MOTION #46 (Murray/Anthony) to approve Item 1a, Minutes to the February 23, 
2023 regular Board meeting; Item 1b, Minutes to the February 25, 2023 special 
Board meeting; Item 1c, amended SMCOE CSPP preschool contract for 2022-23; 
Item 2a, ECHS Swim Team to participate State finals in Fresno, CA; Item 2b, 
Professional consultant for SSFHS Ballet Folklórico student dance workshops; 
Item 3a, Certificated Personnel Assignment Order; Item 3b, Classified Personnel 
Assignment Order;  Item 4a, Purchase Order Listing, January 1 - 31, 2023; Item 
4b, Warrant Register, January 1 - 31, 2023; Item 4c, Cash Receipts, January 1 - 
31, 2023; Item 4d, Gifts to the District, March 2023; Item 4e, 2022-23 fundraising 
events; Item 4f, Professional service agreements under $25,000.  Motion Carried.  
(Unanimous) 

 
ACTION    
 

1. ADMINISTRATION 
 

a. Resolution No. 23-03 for Women’s History Month                   
  

Vice President Murray read the resolution. 
 

 MOTION #47 (Murray/Anthony) to adopt Resolution #23-03: In support 
of Women’s History Month. (AYES: Anthony, Hsieh, Murray; NOES: 
None).  Motion Carried.  (Unanimous) 

 
b. Resolution No. 23-09 for Autism Awareness Month                                       

 
Vice President Murray read the resolution. 
 

 MOTION #48 (Murray/Anthony) to adopt Resolution #23-09: In support 
of Autism Awareness Month. (AYES: Anthony, Hsieh, Murray; NOES: 
None).  Motion Carried.  (Unanimous) 
 

2. EDUCATIONAL SERVICES 
 

a.  Approval of an Agreement with Right at School 
      

MOTION #49 (Anthony/Murray) to approve an agreement with Right at 
School for after school programs at District elementary and middle 
schools for 2023-24. Motion Carried (Unanimous) 
 

b.  Approval of Contract Changes with Non-public Agencies (NPAs) 
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MOTION #50 (Anthony/Murray) to approve changes in contracts with 
NPAs EverDriven, Adroit, and Dooley in order to fulfill Individualized 
Education Plan (IEP) service agreements. Motion Carried (Unanimous) 

 

c.  Approval of an Agreement with Linkages    
 

MOTION #51 (Murray/Anthony) to approve an agreement with 
Linkages YAI - California START – Golden Gate to allow Special 
Education to build their continuum of service options available. Motion 
Carried (Unanimous) 

 

d.  Approval of Contract with Non-public School (NPS)   
 

MOTION #52 (Anthony/Murray) to approve a contract with NPS 
Seneca Pathfinder in order to fulfill Individualized Education Plan (IEP) 
service agreements. Motion Carried (Unanimous) 

 
e.  Approval of the TouchMath Intervention Program   

 

MOTION #53 (Murray/Anthony) to approve the purchase of TouchMath 
curriculum/instructional materials to provide District students with 
disabilities intervention and support in Mathematics. Motion Carried 
(Unanimous) 

 
f.   Approval of the Air Tutors Program     

 
Trustee Anthony asked how long the contract would be in effect.  Mr. 
Irish replied they are using recovery funds from the government to pilot 
the program through the end of this school year and summer before 
making a decision on whether they want to purchase the program.  It is 
20 licenses for every school in the District and provides multiple 
sessions with the same tutor.   He said parents do not want their 
children to have to explain what accommodations they need to a 
different tutor each time.  He thanked the Board for the option to try out 
this program and see if it meets the needs of students with disabilities. 
 
MOTION #54 (Murray/Anthony) to approve the purchase of Air Tutors 
program which ensures the accessibility for District students with 
learning disabilities to work with and develop a relationship with a 
specific tutor designed to address their needs. Motion Carried 
(Unanimous) 
 

g.  Approval of Agreement for Professional Services   
 

MOTION #55 (Murray/Anthony) to approve a professional services 
agreement with Ms. Liz Kvarna for additional Special Education 
support. Motion Carried (Unanimous) 
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3. HUMAN RESOURCES 
 

a. Approval of a Teacher Residency Program MOU                                   
 
Trustee Anthony asked if participants need to already have a 
bachelors’ degree to enter the residency program.  Dr. Spaulding 
replied that was his understanding. She questioned if this program is 
only for SpEd teachers.  He said that was correct and the District is 
asking for four teachers to go through the program.   
 
MOTION #56 (Anthony/Murray) to approve the SMCOE Teacher 
Residency Program MOU to support the District in recruiting Special 
Education staff. Motion Carried (Unanimous) 

   
b. Approval of Renewal of the SSFUSD-SSFPD MOU                                   

 
This item was pulled from the agenda. 
 

4. BUSINESS SERVICES 
 

a. Approval of SSFUSD 2023-24 Transportation Plan               
   

MOTION #57 (Anthony/Murray) to approve the SSFUSD 2023-24 
Transportation Plan. Motion Carried (Unanimous) 

 
b. Approval of Award of Contract for the Construction of El Camino 

High School’s Accessibility Project 
 

Trustee Anthony asked what the percentage of unknowns is and 
whether this is a gross underbid or a fair assessment of the bid based 
on what is known.  Director Chowdhury, who went through the bid 
process, said four contractors submitted bids.  Since it is an exterior 
project, it does not have as much complexity as an interior building 
project. There should not be any issues.  The project includes two 
ramps, a walkway, and making the fence a little higher to partially 
resolve the issue of a better enclosure. 

 
MOTION #58 (Anthony/Murray) to approve the award of contract to 
R&S Construction Management Inc., in the amount of $380,866.00, for 
the construction of an Accessibility Walkway Project at ECHS. Motion 
Carried (Unanimous) 
 

c. Approval of Award of Contract for Tree Maintenance at Alta Loma 
Middle School   

   
MOTION #59 (Anthony/Murray) to approve the award of contract to 
Arbortech, the lowest responsive, responsible bidder, in the amount of 
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$33,300.00, for tree maintenance at Alta Loma MS. Motion Carried 
(Unanimous) 
 

d. Resolution No. 23-11 for the Prequalification Process for Prime  
     Contractors and Mechanical, Electrical, Plumbing Subcontractors  

 
Trustee Anthony asked if this item only approves the process and does 
not include a timeline for submitting pre-qualification bids.  Facilities 
Management Consultant Savidge confirmed that “…the timeline is set 
in the statute for prequalification for any individual project that is going 
to be a hard bid…” and “…a contractor has to submit an application 
within 10 days for prequalification of the bid date and the District has to 
approve the application within five days of the bid date.” 
 

 MOTION #60 (Murray/Anthony) to adopt Resolution #23-11: for the 
Prequalification Process for Prime Contractors and Mechanical, 
Electrical, Plumbing Subcontractors Pursuant to Public Contract Code 
Sections 20111.5 and 20111.6. (AYES: Anthony, Hsieh, Murray; 
NOES: None).  Motion Carried.  (Unanimous) 

 

e. Approval of Contract with PQBids, Inc. for the Implementing and 
Managing of the District’s Prequalification Process  
 

Trustee Anthony asked if the cheaper bid of the two firms is the best 
value for the District.  Mr. Savidge replied that the other firm charged a 
per application review fee, while the firm selected includes this fee in 
their total yearly fee. 
  
Dr. Hsieh questioned whether these two items (d. and e.) are related to 
the bond.  Mr. Savidge said “…they are used for any facilities project 
we manage whether they are bond or other fund sources.  They will be 
used for those also because we're still subject to those requirements 
for certain projects.” 
 
MOTION #61 (Murray/Anthony) to approve a contract with PQBids, 
Inc. for implementing and managing the District’s Prequalification 
Process for Prime Contractors and Mechanical, Electrical, Plumbing 
Subcontractors Pursuant to Public Contract Code Sections 20111.5 
and 20111.6. Motion Carried (Unanimous) 
 

f. Approval of Change Order #2 to the Southwest Construction 
Agreement for the SSFHS Food Service Improvements Project 

 
MOTION #62 (Murray/Anthony) to approve Change Order #2 to the 
Southwest Construction agreement, in the amount of $13,483.28 for 
the SSFHS Food Service Improvements Project. Motion Carried 
(Unanimous) 
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g. Approval of Playground Equipment for the Children’s Center 
Child Development Program 

 
MOTION #63 (Anthony/Murray) to approve the GameTime playground 
structure equipment for the Children’s Center Child Development 
Program. Motion Carried (Unanimous) 

 
h. Approval of Contract with CBF Electric and Data to Install Electric 

Vehicle (EV) Charging Stations  
 
Trustee Anthony asked if there is a fee and whether District staff would 
be able to use the charging stations.  Mr. O replied that will be decided 
on and normally employees would have a low rate while after hours 
use by the public would be a higher rate so the District could recoup 
the cost or even make some money. 
 
MOTION #64 (Murray/Anthony) to approve a contract with CBF 
Electric and Data to install EV charging stations at the District Office. 
Motion Carried (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 

 

April 13, 2023 

 Teaching and learning presentation - Spruce ES 
 Presentation on Performance Management - College and Career 

Readiness 
 Presentation on the SSF Education Foundation 
 Discussion of Trustee yearly spending allotment    
 Williams report for 3rd quarter ending 3/31/23    
 Resolution for Earth Day (April 22) 
 Approval of Skyline Middle College MOU for 2023-24 
 Resolutions for retirees 
 Resolution for Day of the Teacher (5/10) 
 Resolution for Classified School Employee Week (5/14-5/20) 

 
April 27, 2023 

 Teaching and learning presentation - Monte Verde ES 
 Presentation on TOSAs 
 Approval of designated representatives to CIF (California Interscholastic 

Federation)      
 Approval for 5th graders to attend SMCOE Outdoor Education    
 Resolution honoring Asian Pacific American Heritage Month (May) 

 
May 8, 2023 - Board study session (Board room) 

 Equity Network 2.0 discussion session #1  
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May 11, 2023 

 Recognition for outgoing Student Trustee Torres 
 Teaching and learning presentation - ECHS 
 Presentation on Boys and Girls Club 
 Approval of the Board meeting calendar for the 2023-24 school year   
 Approval of Graduates - Baden HS, ECHS, SSFHS, and Adult Ed. 
 Resolution for Fund 11 & Fund 14 account balances  
 Approval of All City agreement for crossing guards for 2023-24 

 

May 25, 2023 

 Teaching and learning presentation - Alternative Education 
 Presentation on Curriculum/S&S 
 Presentation on the Facilities Department 
 Approval of the Children’s Center Program annual self-evaluation reports 
 Approval of SPSAs 
 Approval for destruction of Disposable Class 3 records  
 Information on May revision of the Governor’s 2023-24 budget  
 Resolution in support of LGBTQ+ Pride Month (June) 

 
June 3, 2023 – Special Meeting/Board Workshop (District Office) 

 Board self-evaluation 
 

June 8, 2023 

 Presentation on 2023-24 LCAP draft plan  
 Presentation on 2023-24 Preliminary Budget   
 Approval of School Services 2023-24 contract 
 Public Hearing 2023-24 LCAP draft plan  
 Public Hearing 2023-24 Preliminary Budget   
 Approval of Local Indicators 
 Approval of SMCOE Induction Program agreement for 2023-24 
 Approval of Literably contract for 2023-24 
 Approval of Board of Trustees Compensation increase for 2023-24    
 Resolution on Budgetary increases and year end transfers 

 
June 14, 2023 – Board study session (Board room) 

 Equity Network 2.0 discussion session #2  
 

June 22, 2023 

 Presentation on Daybreak Mental Health and approval of 
MOU 

 Presentation on YSB Counseling and Safe School Advocates Services 
 Presentation on the Facilities Department 
 Approval of SMCOE Outdoor Education dates for 2023-24 
 Approval of Children’s Center 2023-24 CSPP childcare contract  
 Approval of Health Connected MOU for 2023-24 
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 Approval of Paper Education Company agreement for 2023-24 
 Approval to increase facility use fees for 2023-24    
 Approval to increase District rental/leasing rates for 2023-24 
 Approval of Commercial Food Items and Food Supplies Award for 2023-24  
 Adoption of 2023-24 LCAP 
 Adoption of 2023-24 Preliminary Budget   
 Resolution on Education Protection Account Funds 

 
SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE   
 
Vice President Murray reported that she attended the Youth Art Show, a collaboration 
between the District and the SSF Cultural Arts Commission. It was well attended by 
families and students were excited having their work displayed.  She also attended the 
LCAP meeting and said “…across-the-board, parents and teachers were talking about 
the connections between students and teachers.”  She went to the Skyline President’s 
Breakfast, a fundraiser which supports the Skyline College Promise Program where 
students do not pay for classes, books, etc.  She thanked the District’s directors 
including Dr. Marianne Hew, Mr. Chowdhury, Dr. Garcia, Sabrina Yacoub, and Ryan 
Sebers for all they do and how important it is for the District’s work.  She added that 
Vice Mayor Mark Nagales told her Mr. Sebers did a great job in his City Council 
presentation. 
  
Trustee Anthony congratulated Dr. Moore on being chosen the Association of California 
School Administrators Region 5 Superintendent of the Year.  She also visited Sunshine 
Gardens ES where the students were engaged and to see the magic taking place there. 
 
Dr. Hsieh said she is grateful to be a part of this wonderful District with its wonderful 
Board members, Cabinet, Dr. Moore, and directors.  She attended the LCAP meeting 
which was a great success and students spoke about their connections with teachers. 
“So the conversation there was aligned with our profile.”  “And then I truly believe we 
are on the right track with our District's direction.”  She also participated in the Skyline 
President’s Breakfast with Vice President Murray and Superintendent Moore. 
 
ADJOURNMENT - 9:42 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of the School Plan for Student Achievement (SPSA) for 

Elementary, Middle and High Schools   
 
 
 
BACKGROUND:  
 
Senate Bill 374 was enacted January 1, 2002, and requires all schools to prepare 
a School Plan for Student Achievement (SPSA). The SPSA contains the school’s 
action plans to increase student achievement and aligns categorical funding to 
support the action plans.  The plan must be approved by the School Site Council 
and the Board of Trustees.  For community members interested in reviewing the 
SPSAs, they are available on the school and District websites. 
 
 
FISCAL IMPLICATIONS:  
 
None 
 

 

RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the School Plan for Student Achievement for all sites. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: 2023-24 California Interscholastic Federation representatives  
 
 
 
BACKGROUND:   
 
The South San Francisco Unified School District Board of Trustees is legally 
required to designate league representatives to the California Interscholastic 
Federation (CIF) annually.  The attached form is completed every year in order to 
obtain the names of league representatives to every league in the State and to 
make sure that the league representatives are designated by school governing 
boards.   
 
The education code, 33353 (a) (i), gives the authority for high school athletics to 
high school governing boards.  This code also requires that the boards, after 
joining CIF, designate their representatives to CIF leagues.   
 
The presumption behind this code section is that these representatives are the 
only people who will be voting on issues, at the league and section level, that 
impact athletics in the District. 
 
 
FISCAL IMPLICATIONS: 
 
None 
  
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approves the CIF league representatives to leagues for the 2023-24 
school year. 
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2023-2024 Designation of CIF Representatives to League 

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION 
OFFICE (ADDRESSES ON REVERSE SIDE) no later than June 28, 2023. 

School District/Governing Board at its  meeting, 

appointed the following individual(s) to serve for the 2023-2024 school year as the school's league 
representative: 

PHOTOCOPY THIS FORM TO LIST ADDITIONAL SCHOOL REPRESENTATIVES 

NAME OF SCHOOL 
NAME OF REPRESENTATIVE      POSITION  
ADDRESS  CITY ZIP 
PHONE    FAX E-MAIL
***************************************************************************************** 
NAME OF SCHOOL 
NAME OF REPRESENTATIVE     POSITION 
ADDRESS  CITY ZIP 
PHONE     FAX E-MAIL
***************************************************************************************** 
NAME OF SCHOOL 
NAME OF REPRESENTATIVE     POSITION 
ADDRESS  CITY ZIP 
PHONE        FAX E-MAIL
***************************************************************************************** 
NAME OF SCHOOL 
NAME OF REPRESENTATIVE     POSITION 
ADDRESS  CITY ZIP 
PHONE  FAX E-MAIL

If the designated representative is not available for a given league meeting, an alternate designee of the 
district governing board may be sent in his/her place.  NOTE:  League representatives from public schools and 
private schools must be designated representatives of the school’s governing boards in order to be eligible to 
serve on the section and state governance bodies.   

Superintendent's or Principal’s Name          Signature ______________________   

Address   City   Zip 

Phone      FAX 

PLEASE RETURN THIS FORM DIRECTLY TO THE CIF SECTION OFFICE.   
SEE FOLLOWING PAGE FOR CIF SECTION OFFICE CONTACT INFORMATION.

(Date) (Name of school district/governing board) 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Dr. Loraine Rossi de Campos, Principal Westborough Middle 
School 

 
DATE: April 27, 2023 
 
RE: Approval of Permission for Westborough Middle School Students to 

Travel to Yosemite National Park, May 4 - 7, 2023    
 
 
 
BACKGROUND:   
 
The 8th grade Honor Society requests permission to visit Yosemite National Park 
for its annual field trip.  The dates for this activity are May 4-7, 2023.  This trip 
has been in place for over 20 years as an educational end-of-the-year 
opportunity for 27 members of the 8th grade Honor Society. Student members 
maintain a 3.5 GPA and help to tutor peers in our school Academic Center. 
 
Rebecca Gaynon and Peter Christopoulos, both ELA teacher and co-advisors 
will be planning the trip.  Both will chaperone students, along with three additional 
District teachers (1F/2M) and one additional (F) chaperone.  Students will have 
adult supervision at the ratio of approximately 1 adult to 7 students.  
Transportation will be provided through District vans. 
 
During this trip, students and chaperones will experience team building in the 
great outdoors through hiking, walking, and other outdoor activities while 
exploring the Yosemite Valley.  They will stay in Curry Village in the tent cabins.  
Each student will fill out the appropriate paperwork and permission slips in order 
to participate in this field trip. 
 
 
FISCAL IMPLICATIONS:   
 
There will be no cost to the District.  All costs will be covered by funds from the 
Honor Society account, and through fundraising and field trip fees.  Fees will 
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cover van entry into Yosemite, transportation costs, lodging, one group dinner, 
cereal, snacks, substitute teacher coverage, and overnight stipends for District 
chaperones. No student will be denied the opportunity to participate due to 
financial constraints. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for 27 Westborough Middle School 8th grade Honor 
Society students to travel to Yosemite National Park, in California from May 4- 7, 
2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Kevin Asbra, Principal South San Francisco High School  
 
DATE: April 27, 2023 
 
RE: Approval of Permission for a South San Francisco High School 

Staff Member to Attend the Howard Hughes Medical Institute’s 
(HHMI) Conference in Maryland in June and December of 2023     

 
 
 
BACKGROUND:   
 
The Howard Hughes Medical Institute’s (HHMI) SEA-PHAGES (Science 
Education Alliance-Phage Hunters Advancing Genomics and Evolutionary 
Science) is a two-semester, discovery-based undergraduate research course 
that begins with simple digging in the soil to find new viruses but progresses 
through a variety of microbiology techniques and eventually to complex genome 
annotation and bioinformatic analyses. SEA-PHAGES is jointly administered by 
Graham Hatfull's group at the University of Pittsburgh and the Howard Hughes 
Medical Institute's Science Education division. 
 
Biotechnology 5-6 (BTEC 480/484), a dual-enrollment course with Skyline 
College, is formally accepted to the SEA-PHAGES program under Skyline 
College’s name. Joining the SEA-PHAGES program will allow students and 
faculty to expand their network and publish their research. One of the 
requirements for program participation is to attend the faculty meeting training 
and workshops hosted on June 2-5, 2023 (faculty meeting in Chevy Chase, 
Maryland), June 24-30, 2023 (phage discovery workshop in Baltimore, 
Maryland), and December 4-8, 2023 (phage genomics workshop, location TBD). 
Mr. Rocky Ng from South San Francisco High School requests to attend the 
faculty meeting and phage workshops in Maryland. 
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FISCAL IMPLICATIONS:   
 
HHMI covers registration, traveling costs, room/board, and meals on site. Faculty 
will be paid through their hourly rate.  Compensation for staff will be paid for 
using general funds. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for one South San Francisco High School staff 
member to attend the HHMI-sponsored meetings and workshops in Maryland, on 
June 2-5, June 24-30, and December 4-8, 2023. 

April 27, 2023 Page 65 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
 Seema Prasad, Principal Adult Education   
 
DATE: April 27, 2023 

RE: Approval of Permission for Adult Education School Staff members 
to attend the Comprehensive Adult Student Assessment Systems 
(CASAS) National Summer Institute on June 12-15, 2023 in Orange 
County, CA  

 
 
 
BACKGROUND:   
 
The CASAS National Summer Institute will offer training sessions, workshops, 
computer labs, panels, and a keynote speaker.  With so many changes in 
education and training systems, the institute will provide a chance to learn and 
discuss strategies in workforce development.  We will learn how to use data to its 
best advantage.  The forum will offer the opportunity to collaborate with other 
Adult Educators. 
 
 
FISCAL IMPLICATIONS:   
 
Estimated cost for four Adult Education staff members to attend the CASAS 
National Summer Institute on June 12-15, 2023 in Orange County, CA:  
  

 Registration $680 x 4 = $2,720 
 Hotel accommodations $189 per night x 3 nights =$567+ tax x 4 = $2,268 
 Food $225 (approx.) x 4 = $900 
 Airline $206 x 4 = $824 
TOTAL ESTIMATED COST:  $1,678 pp x 4 = $6,712   

 
Site discretionary funds will cover all costs.  No substitutes will be required. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for four Adult Education School staff members to 
attend the CASAS National Summer Institute in Orange County, CA, on June 12-
15, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

James Briano, Principal El Camino High School  
 
DATE: April 27, 2023 
 
RE: Approval of Permission for El Camino High School Staff member to 

attend the AVID Summer Institute on July 30 - August 2, 2023 in 
San Diego, CA     

 
 
 
BACKGROUND:   
 
At the AVID Summer Institute staff will receive professional development, 
resources to encourage college and career readiness, and ongoing support to 
ensure a lasting impact.  AVID keynote speakers will engage with educators who 
can bring out the best in students and our community. 
 
 
FISCAL IMPLICATIONS:   
 
Estimated cost for one ECHS staff member to attend the AVID Summer Institute 
on July 30 - August 2, 2023 in San Diego, CA.  
    

 Registration $1,095 
 Hotel accommodations $279 per night x 4 nights =$1,116. 
 Food $198  
 Airline $213 
TOTAL ESTIMATED COST:  $2,622 

 
Site discretionary funds will cover all costs.  No substitutes will be required. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for one El Camino High School staff member to attend 
the AVID Summer Institute in San Diego, CA, on July 30 - August 2, 2023.   
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 
EMPLOYMENT 
Martinez, Alma, School Office Assistant, Adult Education, 3.0 hours per day, Range 30, Step 5, effective 
April 3, 2023. 
 
Joly, Melinda, Paraprofessional II – Special Education, Buri Buri Elementary School, 6.0 hours per day, 
Range 29, Step 2, effective April 4, 2023. 
 
Guerrero, Claudia Estella, Paraprofessional I – Bilingual, Parkway Heights Middle School, 5.0 hours per 
day, Range 25, Step 3 effective April 4, 2023. 
 
 
RESIGNATION 
Gabriel, Sofia, Nutrition Services Assistant I, Parkway Heights Middle School, 2.5 hours per day, Range 
25H, Step 5, effective April 28, 2023. 
 
 
TEMPORARY OUT OF CLASS PAY 
Gonzalez, Maricela, Acting School Administrative Assistant II, El Camino High School, 4.0 hours per day, 
Range 40 A, Step 5, effective January 30, 2023 through April 30, 2023. 
 
Gonzalez, Maricela, Acting School Administrative Assistant II, El Camino High School, 7.5 hours per day, 
Range 40 A, Step 5, effective January 30, 2023 through April 30, 2023. 
 
 
TEMPORARY INCREASE IN HOURS 
Catu, Coleen, Paraprofessional II – Special Education, Sunshine Gardens Elementary School, 6.0 to 6.5 
hours per day, Range 29, Step 2, effective January 27, 2023 through May 26, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE:  Purchase Order Listing - February 1 – February 28, 2023 
 
 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between February 1 
– February 28, 2023 for the 2022-23 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE:  Purchase Order Listing - February 1 – February 28, 2023 
 
 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between February 1 
– February 28, 2023 for the 2022-23 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE:  Warrant Register - February 1 – February 28, 2023 
 
 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from February 1 – 
February 28, 2023.  For the period listed above the Warrants total $3,041,375.46 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of February 1 – February 28, 2023.  Staff has obtained all required authorizations 
prior to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
  
RE:  Cash Receipts Summary - February 1 – February 28, 2023 
 
 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of February 
1 – February 28, 2023.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of February 1 – February 28, 2023. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE: Acceptance of Gifts 
 
 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of April 2023. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school sites that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR APRIL 2023. 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
 $93.80 from Sarita Dogra via Benevity Community Impact Fund, American 
Online Giving Foundation (Google) to Monte Verde Elementary School in support 
of academic excellence, for use under the principal’s discretion.  
 
$550 from Cherry Wai via Blackbaud Giving Fund for Wells Fargo to Monte 
Verde Elementary School in support of academic excellence, for use under the 
principal’s discretion.  
 
$200 from Stephan Kwong via Blackbaud Giving Fund from PG&E Monte Verde 
Elementary School in support of academic excellence, for use under the 
principal’s discretion.  
 
$300 from an anonymous benefactor via Blackbaud Giving Fund from PG&E 
Monte Verde Elementary School in support of academic excellence, for use 
under the principal’s discretion.  
 
$334.43 – A non-monetary donation of one 3-D Printer valued roughly at $334.43 
from Matthew Kwong to Monte Verde Elementary School in support of student 
and teacher need.  
 
$1,000 from Ricky & Pauline Tseng to El Camino High School in support of 
school projects, for use under the principal’s discretion.  
 
$270 – Non-monetary donation of balloons, streamers, helium tank, and more, 
valued roughly at 270 to El Camino High School from Party City in support of the 
Farewell Rally.  
 
$4,000 from the Ponderosa PTA to the Ponderosa Elementary School in support 
of the student and school needs.  
 
$587.06 from Dorian to Ponderosa Elementary School in support of student and 
school needs.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE:  Approval of 2022-23 Fundraisers 
 
 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fund-raisers to be held on behalf 
of the schools and students of the District.  
 
The following fund-raisers are being submitted for approval: 
  
Spruce Elementary School 
 

All Grades Popcorn Fundraiser – Selling popcorn to raise money 
for future bus costs and assemblies. Commencing 
April 24, 2023 through May 5, 2023.  

 
Alta Loma Middle School 
 

All Students Star Bread Food Sale – Selling star bread to raise 
money for the New York and Washington D.C. trip. 
Commencing May 12, 2023. 

 
Leadership Baseball Giants Tickets Sale – Selling tickets online 

for various games at the San Francisco Giant’s 
(Oracle Park) Stadium. Commencing April 2023 
through May 2023.  

 
Westborough Middle School 
 

All Grades Scholastic Book Fair – Selling books, pens, pencils, 
and more. Commencing February 2023.  
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El Camino High School 
 

Animal Club T-Pumps Fundraiser – Selling Boba drinks in front of 
the ECHS’ Red Stage. Commencing May 12, 2023.  

 
Asian Media Club T-Pumps Fundraiser – Selling Boba drinks at $5 each 

in front of the ECHS’ Red Stage. Commencing April 
28, 2023 from 3:15 p.m. to 4:00 p.m. 

 
South San Francisco High School 
 

Folklorico Club Snack Sale – Selling snacks such as chips, candy, 
and drinks at the softball game. Commencing April 
14, 2023 at  p.m.  

 
Cheer/Spirit Club Pie-A-Cheerleader - Selling $3 per ticket for a chance 

to pie a cheerleader. Commencing May 10, 2023 
during lunchtime. 

 
 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed 
above. 

April 27, 2023 Page 128 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: April 27, 2023 
 
RE:  Professional Services Agreements Under $25,000 
 
 
 
BACKGROUND:   

 
The following Professional Service Agreements are being submitted for approval: 
 

District Office – Business Services 
 
$14,836.21 AAA Fire Protection - The Serra Vista site's New Fire 

Alarm and Fire Protection upgrades project will 
require three more areas to have control valves 
added to the originally approved schedule. Providing 
these will cover all of the Sprinkler system reporting 
the New Fire Alarm panel design that will be 
submitted to the City of South San Francisco Fire 
Marshal for review and approval prior to installation. 
Commencing April 28, 2023.  

 
$8,613 Atlas Technical Consultants, LLC – Providing 

geotechnical engineering and observation services for 
the ECHS’ accessible pathway and ADA ramp. 
Commencing April 28, 2023.  

 
$10,500 Siemens – Annual testing and inspection of the fire 

alarm systems at Buri Buri ES and ALMS sites. 
Commencing April 2023.  

 
Not to Exceed $25,000 American Safe Security, Inc. – Providing highly 

trained security personnel to monitor and patrol the 
Serra Vista site during times when fire protection 
systems are out of service. Commencing April 2023. 
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$8,400 CIS Inc. – To provide project inspection for the ECHS 

Pathway and ADA Ramp to ensure they are CSA 
compliant. Commencing April 2023.  

 
$7,000 Jeff Joiner Training – A presentation/training for 

Nutrition Services and Distribution Employees 
focusing on marketing healthy meals, customer 
service, handling changes, teamwork, and attitude. 
Commencing May 30, 2023.  

 
Alta Loma Middle School 
 

$9,999 Precita Eyes Muralists Association, Inc. – Providing 
consultation services which consists of a 3-week 
collaborative workshop between the vendor and the 
students of ALMS to create the conceptual design for 
their mural project. Once a design has been selected, 
the muralist will compose it in a scale and full color for 
additional review and approval. Commencing April 
2023. 

 
Children’s Center 
 

$350 CalSAC – Virtual Training Module for DEDAP Staff. 
Commencing April 2023.  

 
 
FISCAL IMPLICATIONS:   
 
Listed above. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #23-37 
 

ASIAN AMERICAN AND PACIFIC ISLANDER HERITAGE MONTH 
MAY 1 - 31, 2023 

 

 

WHEREAS, the month of May was designated as Asian-Pacific American 
Heritage Month by the United States Congress in 1990 and it was officially 
designated as Asian American and Pacific Islander Heritage Month in 1992; and 

 

WHEREAS, this year’s theme is: “Advancing Leaders Through 
Opportunity”; and  

   

WHEREAS, May was chosen to commemorate the immigration of the first 
Japanese to the United States on May 7, 1843, and to mark the anniversary of the 
completion of the transcontinental railroad on May 10, 1869 where the majority of 
the workers who laid the tracks were Chinese immigrants; and 

 

WHEREAS, Asian American and Pacific Islanders have overcome many 
challenges and have, for generations, significantly contributed to all aspects of 
society in American History; and 

 

WHEREAS, Asian American and Pacific Islanders represent a rich cultural 
diversity and include leaders in education, government, science, and the arts;  

 

WHEREAS, in the 2020 Census, the Asian American and Pacific Islander 
population represents 21 million U.S. and 6.5 million California residents. They 
also account for 45% of the SSF population 44% of the District’s students; and 
 

WHEREAS, California Education Code Section 51204.5 specifically calls for 
instruction in the social sciences to include the study of the role and contributions 
of Asian Americans and Pacific Islanders, with particular emphasis on portraying 
these groups in contemporary society;  
 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco 
Unified School District Board of Trustees hereby recognizes and wishes to honor 
Asian-Pacific Americans during ASIAN AMERICAN AND PACIFIC ISLANDER 
HERITAGE MONTH. 
 
REGULARLY PASSED AND ADOPTED this 27th day of April 2023. 
 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D.,Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 

 
DATE:  April 27, 2023 
 
RE: Approval of Local Control Funding Formula (LCFF) - Supplemental 

Funded Positions for 2023-24 
 
 
 
BACKGROUND:   
 
In the 2023-24 school year, SSFUSD will spend its LCFF Supplemental funds on 
actions and services principally directed towards our unduplicated student 
groups, by offering a variety of programs, additional staffing and supports for 
English learners, low income students and foster youth. The staffing chart below 
indicates a list of positions that I would like to propose for the 2023-24 school 
year for the four elementary schools that I needed to have additional 
conversations with site leaders to determine the appropriate supports that are in 
alignment with their 2023-24 site plans. 
 

Funding 

Source 
Site  Position/Course #Sect

ions 
FTE Total Cost 

LCFF 

Supplemental 
Buri  Math Intervention 2.5 0.5 $71,200.00 

LCFF 

Supplemental 
Junipero Serra  RTI/Math 

Intervention 
2.5 0.5 $71,200.00 

LCFF 

Supplemental 
Monte Verde  RTI/Math 

Intervention 
2.5 0.5 $71,200.00 

LCFF 

Supplemental 
Ponderosa  RTI 2.5 0.5 $71,200.00 

    Total Cost $284,800.000 
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FISCAL IMPLICATIONS: 
 
SSFUSD LCFF Supplemental Allocation is approximately $7.4 million for the 
2023-24. The proposed positions will be funded out of the following funding 
source: 
 
LCFF Supplemental               $5,989,700 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the LCFF Supplemental funds positions and funding sources 
as outlined above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval Foundations in Personal Finance Curriculum for Financial 

Literacy Course for 2023-24      
 
 
 
BACKGROUND:   
 
SSFUSD has been looking for curriculum/instructional materials for our newly 
approved Financial Literacy course which is expected to launch during the 2023- 24 
school year at all three high schools. 
 
 
FISCAL IMPLICATIONS:   
 
The fiscal impact is approximately $46,703.17 and will be paid via management 
307 District textbook adoption account. 
 
 
EVIDENCE - RESEARCH - FFME: 
 

Before implementing a new program or service in SSFUSD, we want to ensure 
that staff identifies a program that aligns with SSFUSD’s needs and capacity. A 
program/service that addresses the needs we have identified in our community, 
fits our budget and resources, and takes into consideration the District culture 
with which we work is more likely to reach and sustain the intended 
program/service outcomes for our target audience. Therefore, before making 
purchases, SSFUSD goes through a Fit, Feasibility, Monitoring and Evaluation 
Process (FFME) to make a determination if the program or service is a Fit for 
SSFUSD. Below is a chart that we use to provide pertinent information for the 
Board and community. 
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Action Item Sources 

and/or 

Supporting 

Research 

Quote/MOU Data (if 

available) 

Experiences 

from other 

Districts 

FFME 

approved (if 

applicable) 

 Ramsey 

FFME 

Responses 

 

Ramsey 

Quote 

 

 Ramsey 

Additional 

Resources 

3.22.23 

 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the expenditure of $46,703 to purchase the Foundations in 
Personal Finance curriculum and professional training so we can implement our 
new course starting in the 2023-24 school year. 
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Ramsey Solutions
Remit To: The Lampo Group, LLC | Attn: Ramsey Education
| 1011 Reams Fleming Blvd. | Franklin TN 37064
 
Prepared by: Scott Peña
Phone: (615) 550-6284 
Email: scott.pena@ramseysolutions.com

 

Quotation
 

Quote #: Q-42798-1
Date: 4/3/2023 10:57 AM
Expires On: 4/9/2022

Ship To
South San Francisco High Sch
400 B St
S San Fran, California 94080
United States

Bill To
South San Francisco High Sch
400 B St
S San Fran, California 94080
United States

Product Name Item # QTY Unit Price Line Total

HS Ramsey Classroom w/ Digital Textbook
(4th Ed.)

FIPFHS4EDIGSEAT 225.00 $195.93 $44,084.25

FIPF High School Textbook - v4 July 2022 9781936948543 95.00 $9.99 $949.05

Teacher Guide Kit (4th Ed.) 9781936948550T 3.00 $249.99 $749.97

Live Webinar 101 - High School (3hrs) PDHSFIPFWEBINAR 3.00 $250.00 $750.00

Shipping Standard Shipping Standard 1.00 $169.90 $169.90

TOTAL: $46,703.17

 
This quote represents 7 years of access for Baden High School, South San Francisco High School and El Camino High
School
 
Class Books:
Baden - 25
El Camino - 35
South San Francisco - 35
Total: 95
 
TO ORDER: 
Please send Purchase Order to scott.pena@ramseysolutions.com. To pay by phone or secure payment link, please call
(615) 550-6284.
Send Tax Exempt Certificate to scott.pena@ramseysolutions.com.
 
Please contact the Ramsey Education Solutions Team at 800.781.8914 if you have any questions about these materials
once they arrive.
 
Sales Tax will be added to your invoice unless we receive a current tax exempt certificate with your
order.

Page 1 of 1
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of Middle School Science Adoption - Green Ninja   
 
 
 
BACKGROUND:   
 
SSFUSD has completed the middle school science pilot adoption process and 
would like to recommend Green Ninja as our District adopted curriculum at our 
middle schools for the next eight (8) years. 
 
 
FISCAL IMPLICATIONS:   
 
The fiscal impact is approximately $1,008,049 and will be paid via management 
307 District textbook adoption account. 
 
 
EVIDENCE - RESEARCH - FFME: 
 

Before implementing a new program or service in SSFUSD, we want to ensure 
that staff identifies a program that aligns with SSFUSD’s needs and capacity. A 
program/service that addresses the needs we have identified in our community, 
fits our budget and resources, and takes into consideration the District culture 
with which we work is more likely to reach and sustain the intended 
program/service outcomes for our target audience. Therefore, before making 
purchases, SSFUSD goes through a Fit, Feasibility, Monitoring and Evaluation 
Process (FFME) to make a determination if the program or service is a Fit for 
SSFUSD. Below is a chart that we use to provide pertinent information for the 
Board and community. 
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Action Item Sources 

and/or 

Supporting 

Research 

Quote/MOU Data (if 

available) 

Experiences 

from other 

Districts 

FFME 

approved (if 

applicable) 

 Green Ninja 

FFME 

Responses 

Green Ninja 

Quote 

 

MS Ninja 

Survey data 

 4.11.23 

 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the expenditure of $1,008,049 to purchase the Green Ninja 
instructional materials and professional training to implement the new course at 
the District’s three middle schools, starting in the 2023-24 school year 
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https://drive.google.com/file/d/1xuc6Yc9JZ6eEZNvU3L31KdiNub4712O0/view
https://drive.google.com/file/d/1xuc6Yc9JZ6eEZNvU3L31KdiNub4712O0/view
https://drive.google.com/file/d/1xuc6Yc9JZ6eEZNvU3L31KdiNub4712O0/view
https://drive.google.com/file/d/1bjWUbpa-2jmcGsEl7bRY7DJvrJLRvws1/view
https://drive.google.com/file/d/1bjWUbpa-2jmcGsEl7bRY7DJvrJLRvws1/view
https://drive.google.com/file/d/10tGUDRt0WUf_FjclXlZ5wooBv9IPmkXD/view
https://drive.google.com/file/d/10tGUDRt0WUf_FjclXlZ5wooBv9IPmkXD/view


Proposal for:
South San Francisco Unified School 
District

Prepared by: 
Leah Tremblay
Chief Financial Officer 
Green Ninja
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Sincerely,

Leah Tremblay
Chief Financial Officer
(408) 607-8638
leah@greenninja.org

February 24, 2023

Dear South San Francisco Educators,

Thank you for considering Green Ninja for your science program. We are different from some of the 
other science publishers – here is why.

We seek to make lasting positive change in communities through a deep understanding of science 
and a connection to the environment. That may seem aspirational, but it is at the center of all that we 
do. As a smaller California-based company, we can work closely with your educators and 
administrators to ensure that our curriculum and training help your district realize a successful science 
program. We know this takes time, but this is time well spent. To demonstrate this commitment to 
your community, we have included four days of free professional training in year 1 of the adoption and 
ongoing professional support office hours in the years thereafter. We understand that teachers' needs 
and strengths are unique, and we accommodate these differences through leveled trainings and 
coaching to meet teachers where they are at. 

We are good listeners. After meeting with the teachers during the pilot kick-off and reviewing the 
board meeting discussions, we understand there are objectives around improving literacy, academic 
scores, and modernizing student STEM experiences. We have the professional capacity to help you 
support these goals. We can showcase how to use science as a vehicle to improve literacy and 
academic performance while providing students the opportunity to engage in 21st century STEM 
learning and be a magnet for a growing community.  

We believe in all students. Our program engages learners through a project-based approach
where students solve local problems. This helps students develop a stronger interest in science, a
deeper connection to the environment, and improved confidence in their own abilities to create
meaningful change. These are important steps towards helping students see themselves as
leaders in their own community.

Green Ninja ● www.greenninja.org
We build science curriculum that inspires students to design a more sustainable world 2April 27, 2023 Page 141 
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3

Adoption Proposal

ADOPTION COSTS BY YEAR
For 1,915 students and 35 teachers

COMPLIMENTARY PRODUCTS & SERVICES INCLUDED IN ADOPTION

Green Ninja ● www.greenninja.org
We build science curriculum that inspires students to design a more sustainable world
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of the Big Lift Supervisor Independent Contractor 

Agreement for the 2023-24 school year.  
 
 
 
BACKGROUND:   
 
The Big Lift Supervisor position was historically a certificated position.  Due to 
staffing challenges in 2021-22 we opted to contract for the positon.  For the past 
two school years the district contracted with Ms. Roselle Loudon and have been 
impressed with her performance.  Under her leadership we have seen increased 
participation in the Big Lift Collaborative and more opportunities that support 
parent involvement in early literacy. She has also begun collaborating with 
Educational Services teams to establish Preschool-Grade 3 alignment.   
 
Ms. Roselle Loudon is able to provide her professional expertise to the Big Lift 
program since she has managed county wide programs and grants for SMCOE, 
in the past.   In addition, her undergraduate work in Early Childhood Education 
gives her the content knowledge to support the Big Lift early literacy initiative. 
She will be able to meet all the requirements of this position for the 2021-22 and 
2022-23 school years. Ms. Loudon begins credential coursework in June 2023.  
Until she completes her credential we would lie to continue contracting with Ms. 
Loudon.   
 
Some of the duties which are needed in order to keep the Big Lift Program 
running efficiently include:   
 

 Reporting 
 Attendance 
 Collaboration 
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FISCAL IMPLICATIONS:   
 
The amount of $94,807.65 will be paid using the Big Lift Grant fund.  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Independent Contractor agreement for the Big Lift 
Supervisor position, with Ms. Loudon, from July 1, 2023 to June 30, 2024 in the 
amount of $94,807.65. 
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PROFESSIONAL SERVICES AGREEMENT 
INDEPENDENT CONTRACTOR / CONSULTANT 

 
This Agreement (“Agreement”), made this __ day of _______, ____, by and between 
the South San Francisco Unified School District of San Mateo County, a subdivision of 
the State of California (“District”) and ____________________________, a duly 
qualified consultant (“Consultant”). 
 
District and Consultant hereby agree as follows: 
 

1.  Scope and Description of Services: 
 
(Attach additional pages if necessary, note any attachment) 

 
2. Agreement Documents: 

The Agreement documents consist of the Agreement for Consultant Services, the 
following General Provisions, any attachments, a completed W-9 (Attachment A), 
and completed insurance forms. 

 
3. Compensation: 

For the full performance of this agreement, District shall pay the Consultant: 
 
Consultant’s Total Fee: Up to $________   
 
Expenses not to exceed (if any):$___________ 
 

Note: Request for payment must be submitted to the District on the itemized  
          Request for Payment – Professional Services Form (Attachment B).   
      

4. Term of Agreement: 
The term of this Agreement shall be from _________ to _______ inclusive, 
subject to the provisions of Section 11 of the General Provisions. 

 
In witness whereof, the parties hereto have executed this Agreement on the day and 
year first written above.  No Agreement is valid until approved by the Board of Trustees. 
 
South San Francisco Unified    Consultant 
 
__________________________    _________________________ 
Superintendent/Designee     Name/Title 
 
Date of Board Approval:_____________ __  _________________________ 
        Social Security or IRS Tax ID 
 

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BUSINESS SERVICES 

Ted O, Assistant Superintendent 
398 B Street, South San Francisco, CA 94080-4423 

(650) 877-8707 / Fax (650) 866-4719 
 
 
 

  
 

Sign Here 
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GENERAL PROVISIONS 
 

1. Consultant’s Warranty:  District has relied upon the professional ability and 
training of Consultant as a material inducement to enter into this Agreement.  
Consultant here by warrants that all its work will be performed in accordance with 
generally accepted professional practices and standards as well as the 
requirements of applicable federal, state, and local laws, it being understood that 
acceptance of Consultant’s work by District shall not operate as a waiver or 
release. 

 
2. Status of Consultant:  the parties intend that consultant, in performing the 

services herein specified, shall act as an independent consultant and shall have 
control of the work and the manner in which it is performed.  Consultant is not to 
be considered an agent or employee of District and is not entitled to participate in 
any pension plans, workers’ compensation plan, insurance, bonus or similar 
benefits District provides its employees. 
 

3. Conflict of Interest:  Consultant represents that it presently has no interest which 
would conflict in any manner or degree with the performance of services 
contemplated by this Agreement.  Consultant further represents that in the 
performance of this Agreement, no person having such interest will be employed.  
If Consultant participates in the planning, development, or negotiation of a 
contract for the District, Consultant may not subsequently acquire a financial 
interest in that contract in violation of Government Code Section 1090.  Section 
1090 violations include, but are not limited to, entering into a contract to perform 
any part of a project if Consultant assisted the District in preparing the plans and 
specifications for that project. 
 

4. Extra (Changed) Work:  Only the Superintendent may authorize extra (and/or 
changed) work.  The parties expressly recognize that District and school 
personnel are without authorization to either order extra (and/or changed) work 
or waive Agreement requirements.  Failure of the consultant to secure proper 
authorization for extra work shall constitute a waiver of any and all rights to 
adjustment in the Agreement price or Agreement time due to such unauthorized 
extra work and the Consultant thereafter shall be entitled to no compensation 
whatsoever for the performance of such work. 
 

5. Nondiscrimination:  Consultant shall comply with all applicable federal, state and 
local laws rules and regulations in regard to nondiscrimination in employment 
because of race, color, ancestry, national origin, religion, sex, marital status, age, 
medical condition, handicap or other prohibited basis.  All nondiscrimination rules 
or regulations required by law to be included in this Agreement are incorporated 
by this reference. 
 

6. Transfer of Rights:  Consultant assigns to District all rights throughout the work in 
perpetuity in nature of copyright, trademark, patent, right to ideas, in and to all 
versions of the plans and specifications now or later prepared by Consultant in 
connection with the project, if any.  Consultant agrees to take such action as are 
necessary to protect the rights assigned to “District in this Agreement, and to 
refrain from taking any action which would impair those rights.  Consultant’s 
responsibilities under this Agreement include, but are not limited to, placing 
proper notice of copyright on all versions of the plans and specifications as 
Consultant may direct, and refraining from disclosing any versions of the plans 
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and specifications to any third party without first obtaining written permission of 
District. 
 

7. Ownership of Work Product:  District shall  be the owner of and shall be entitled 
to immediate possession of accurate reproducible copies of all design 
computations, plans, correspondence or other pertinent data and information 
gathered or computed by Consultant prior to termination of this Agreement by 
District or upon completion of the work pursuant to this Agreement. 
 

8. Indemnification:   
 
(a)  Consultant shall indemnify, defend with counsel acceptable to District, and 

hold harmless to the full extent permitted by law, District and its Board of 
Trustees, officers, agents, employees and volunteers from and against any 
and all liability, loss, damage, claims, expenses and costs (including, without 
limitations, attorney fees and costs and fees of litigation) (collectively, 
“Liability”) of every nature arising out of or in connection with Consultant’s 
performance of the project or its failure to comply with any of its obligations 
contained in these Agreement documents, except such Liability caused by the 
active negligence, sole negligence or willful misconduct of the District.  This 
indemnification obligation is not limited in any way by any limitation on the 
amount or type of damages or compensation payable to or for Consultant or 
its agents under workers’ compensation acts, disability benefit acts, or other 
employee benefit acts.  

(b) Consultant shall be liable to District for any loss or damage to District property 
arising from or in connection with Consultant’s performance hereunder. 

 
9. Insurance:  With respect to the performance of work under this Agreement, 

Consultant shall maintain and shall require all of its subcontractors, if any, to 
maintain insurance, including but not limited to: general liability, automobile 
liability, and professional liability coverage in such an amount as may be 
reasonably necessary to assure compliance with the Indemnification provision 
(Section 8) above.  In addition, Consultant shall provide proof of coverage 
as specified below. 
(a) __Required / __Not Required:  Worker’s compensation insurance with 

statutory limits as required by the Labor Code or the State of California.  The 
policy shall be endorsed with the following specific language: “this policy shall 
not be canceled or materially changed without first giving thirty (30) days prior 
written notice to the District.” (Note: Consultant is not entitled to coverage by 
District workers’ compensation regardless whether policy is required). 

(b) __Required / __Not Required:  Commercial or Comprehensive General 
Liability insurance covering bodily injury and property damage using an 
occurrence policy form, in an amount no less than $1,000,000 per 
occurrence, $2,000,000 aggregate.  Such insurance shall include, but not be 
limited to:  premises and operations liability, independent consultant’s liability, 
and personal injury liability. 

(c) __Required / __Not Required:  Automobile liability insurance covering bodily 
injury and property damage in an amount no less than $300,000 combined 
single limit for each occurrence.  Such insurance shall include coverage for 
owned, hired, and non-owned vehicles. 

(d) __Required / __Non Required:  Professional Liability (errors and Omissions) 
Insurance for all activities of the consultant arising out of or in connection with 
this Agreement in an amount no less than $1,000,000 combined single limit 
for each occurrence endorsed with the following specific language:  “This 
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policy shall not be canceled or materially changed without first giving thirty 
(30) days prior written notice to District.” 

(e) Each general liability, automobile liability, and professional liability insurance 
policy, shall be endorsed with the following specific language: 
 
(1)  District, its officers and employees, is named as additional insured for all 

liability arising out of the operations by or on behalf of the named insured 
in the performance of this Agreement. 

(2) The inclusion of more than one insured shall not operate to impair the 
rights of one insured against another insured, and the coverage afforded 
shall apply as though separate policies had been issued to each insured, 
but the inclusion of more than one insured shall not operate to increase 
the limits of the company’s liability. 

(3) The insurance provided herein is primary coverage to District with respect 
to any insurance or self-insurance programs maintained by District and no 
insurance held or owned by District shall be called upon to contribute to a 
loss. 

(4) This policy shall not be canceled or materially changed without first giving 
thirty (30) days prior written notice to District. 

 
(f) Documentation:  The following documentation shall be submitted to the 

District: 
 

(1)  Properly executed certificates of insurance clearly evidencing all 
coverages limits, and endorsements required above.  The certificates shall 
be submitted prior to commencement of services under this Agreement. 

(2) Signed copies of the specified endorsements for each policy.  Said 
endorsement copies shall be submitted within thirty (30) days of execution 
of this Agreement. 

(3) Upon District’s written request, certified copies of insurance policies.  Such 
policy copies shall be submitted within thirty (30) days of District’s request. 

 
(g) Policy Obligations:  Consultant’s indemnity and other obligations shall not be 

limited by the foregoing insurance requirements. 
(h) Material Breach:  If Consultant, for any reason, fails to maintain insurance 

required above, the same shall be deemed a material breach of Agreement.  
District, at its sole option may terminate this Agreement and obtain damages 
from the Consultant resulting from the breach.  District may purchase such 
required insurance, and without further notice to Consultant, deduct from 
sums due to Consultant any costs advanced by District for such insurance.  
These remedies shall be in addition to any other remedies available to 
District. 

 
 
 
 
 
 

10.  Method and Place of Giving Notice, Submitting Bills and Making Payments: 
All notices, bills and payments shall be made in writing and may be given by 
personal delivery or by mail.  Notice, bills and payments sent by mail shall be 
addressed as follows: 
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South San Francisco Unified School District 
398 B Street 
South San Francisco, CA  94080 
ATTN: Accounts Payable 

 
Consultant:  ________________________ 
Address:  ________________________ 
City/State/Zip: ________________________ 
Phone:  ________________________ 
Fax:   ________________________ 
Email:   ________________________ 

 
 
And when so addressed, shall be deemed given upon receipt via United States Mail, 
postage prepaid, provided it is forwarded certified, or registered with proof of receipt.  In 
all other instances, notices, bills, and payments shall be deemed given at the time of 
actual personal delivery.  Changes may be made in names and addresses of the person 
to whom notices, bills and payments are to be given by giving notice pursuant to this 
paragraph. 
 

11.  Termination:   
 
(a)  District may terminate this Agreement by giving ten (10) calendar days 

written notice to Consultant.  In the event District elects to terminate the 
Agreement without cause, it shall pay Consultant for services rendered to 
such date. 

(b) If either party fails to perform any of its obligations hereunder, within the time 
and in the manner hereunder provided or otherwise violates any of the terms 
of the Agreement, either party may terminate this Agreement by giving written 
notice of such termination, stating the reason for such termination.  In such 
event, Consultant shall be entitled to receive payment for all services 
satisfactorily rendered provided, however, that there shall be deducted from 
such amount the amount of liquidated damage, if any, sustained by District by 
virtue of any breach of the Agreement by Consultant. 

 
12.  Security: By execution of the Agreement/Contract, the Consultant acknowledges 

that Education Code section 45125.1 applies to contracts for the provision of 
school and classroom janitorial, school site administrative, school site grounds 
and landscape maintenance, pupil transportation and school site food-related 
services.  Section 45125.1 requires that employees of entities providing such 
services to school districts must be fingerprinted by the California Department of 
Justice for a criminal records check, unless the District determines that the 
Consultant and Consultant’s employees will have limited contact with pupils.  In 
making this determination, the District will consider the totality of the 
circumstances, including factors such as the length of time the Consultant and 
Consultant’s employees will be on school grounds, whether pupils will be in 
proximity with the site where the Consultant and Consultant’s employees will be 
working, and whether the Consultant and Consultant’s employees will be alone 
or with others.  The District further reserves the right to determine, on a case-by-
case basis, to require any entity providing school site services to comply with the 
requirements of this paragraph. 
 
(a)  District Determination of Fingerprinting Requirement Application 
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The District has considered the totality of the circumstances concerning the 
Project and has determined that the Consultant and Consultant’s employees: 
 
__are subject to the fingerprinting requirements of Education Code section 
45125.1 and Paragraph (b) below, is applicable. 
 
__are not subject to the fingerprinting requirements of Education Code section 
45125.1 and Paragraph © below, is applicable. 
 
(b)  If the District has determined that fingerprinting is required, the Consultant 

expressly acknowledges that: 
 

(1)  Consultant and all of Consultant’s employees working on the school site 
must submit or have submitted fingerprints in a manner authorized by the 
Department of Justice, together with the requisite fee as set forth in 
Education Code section 45125.1. 

(2) Consultant shall not permit any employee to come in contact with students 
until the Department of Justice has ascertained that the employee has not 
been convicted of a serious or violent felony. 

(3) Consultant shall certify in writing to the Governing Board of the District that 
none of its employees who may come in contact with students have been 
convicted of a serious or violent felony. 

(4) Consultant shall provide to the Governing Board of the District a list of 
names of its employees who may come in contact with students.  The 
Consultant is required to fulfill these requirements at its own expense. 

 
(c) Even if the District has determined that fingerprinting is not required, the 

Consultant expressly acknowledges that the following conditions shall apply 
to any work performed by the Consultant and/or Consultant’s employees on a 
school site: 

 
(1)  Consultant and Consultant’s employees shall check in with the school 

office each day immediately upon arriving at the school site. 
(2) Consultant and Consultant’s employees shall inform school office staff of 

their proposed activities and location at the school site. 
(3) Once at such location, Consultant and Consultant’s employees shall not 

change locations without contacting the school office. 
(4) Consultant and “consultant’s employees shall not use student restroom 

facilities. 
(5) If Consultant and/or Consultant’s employees find themselves alone with a 

student, Consultant and Consultant’s employees shall immediately contact 
the school office and request that a member of the school staff be 
assigned to the work location. 

 
13.  Due Performance:  Each party to this Agreement undertakes the obligation that 

the other’s expectation of receiving due performance will not be impaired.  When 
reasonable grounds for insecurity arise with respect to the performance of either 
party, the other may, in writing, demand adequate assurance of due performance 
and until such written assurance is received may, if commercially reasonable, 
suspend performance for which the agreed return has not been received. 

 
14. Taxes, Disclosures, and Expenses:  Consultant agrees to file federal and state 

tax returns and pay all applicable state and federal taxes on amounts paid 
pursuant to this Agreement.  District will not withhold or set aside any money on 
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behalf of consultant for federal, state, or social security tax, or unemployment or 
disability insurance or any other federal or state fund whatsoever.  In case 
District is audited for compliance regarding any applicable taxes, consultant 
agrees to furnish District with proof of payment of taxes on those earnings. 
 
Consultant agrees to disclose to District if he/she is a retired or current member 
of STRS or PERS and to disclose to District if he/she is receiving retirement 
income from either STRS or PERS. 
 
Consultant shall be responsible for all costs and expenses incident to the 
performance of services, including but not limited to: equipment, supplies, fees, 
fines, licenses, bonds, or taxes required of or imposed against Consultant.  
District shall not be responsible for any expenses incurred by Consultant except 
as provided in Section 3 of this Agreement. 
 
Note: Federal Internal Revenue regulations require District to report all 
 payments to individuals for consultant services. 
 

15. Dispute Resolution:  The parties agree to make a good faith effort to resolve any 
dispute arising from or relating to this Agreement through mediation prior to 
commencing litigation.  Within sixty (60) days following a written request by either 
party to mediate a dispute that has not been resolved by informal negotiation, the 
parties shall mutually agree upon a mediator, schedule a mediation, and shall 
share the costs of mediation equally, except costs incurred by each party for 
representation by legal counsel. 

 
16. Choice of Law and Venue:  This Agreement shall be governed by California law, 

and venue shall be in the Superior Court of the County of San Mateo, California, 
and no other place. 
 

17. Merger:  This writing is intended both as a final expression of the Agreement 
between the parties hereto with respect to the included terms and as a complete 
and exclusive statement of the terms of the Agreement.  No modification of this 
Agreement shall be effective unless and until such modification is evidenced by a 
writing signed by both parties. 
 

18. Assignment/Delegation:  Neither party hereto shall assign, sublet or transfer any 
interest in this Agreement or any duty hereunder without written consent of the 
other, and no assignment shall be of any force or effect whatsoever unless and 
until the other party shall have so consented. 
 

19. No Third-Party Beneficiaries: There are no intended third-party beneficiaries to 
this Agreement. 
 

20. No Waiver of Breach:  The waiver by District of any breach of any term or 
promise contained in this Agreement shall not be deemed to be a waiver of such 
term or promise or a subsequent breach of the same or any other term or 
promise contained in this Agreement. 
 

21. Force Majeure:  If either party is delayed or hindered in or prevented from the 
performance of any act required hereunder because of strikes, lockouts, inability 
to procure labor or materials, failure of power, riots, insurrection, war, fire or other 
casualty, or other reason beyond the reasonable control of the party delayed, 
excluding financial inability (“Force Majeure Event”), performance of that act shall 
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be excused for the period during which the Force Majeure Event prevents such 
performance, and the period for that performance shall be extended for an 
equivalent period.  Delays or failures to perform resulting from lack of funds shall 
not be Force Majeure Events. 
 

22. Severability:  If any provision of this Agreement is determined to be illegal, 
invalid, or unenforceable, in part or in whole, the remaining provisions, or 
portions of the Agreement shall remain in full force and effect. 
 

23. Headings:  The headings in this Agreement are included for convenience only 
and shall neither affect the construction or interpretation of any provision in this 
Agreement nor affect any of the rights or obligations of the parties to this 
Agreement. 
 

24. Execution in Counterparts:  This Agreement may be executed in any number of 
counterparts, each of which shall be an original, but all of which together shall 
constitute one instrument. 
 

25. Authorization:  Each individual executing this Agreement, or its counterpart, on 
behalf of the respective party, warrants that he/she is authorized to do so and 
that this Agreement constitutes the legally binding obligation of the entity which 
he/she represents. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of the Strong Workforce Program Allocation Decrease for 

the 2022-23 School Year   
 
 
 
BACKGROUND:   
 
The San Mateo County Office of Education (SMCOE), CTE STEM Pipelines in 
SSFUSD’s Middle Schools Strong Workforce program, will amend the original 
agreement to decrease the amount of the total allocation by $80,114.40.   The 
District was only able to implement two of the modules originally agreed upon.  
The SMCOE will invoice SSFUSD a total of $37,814.00 and will retain $42,300.   
 
 
FISCAL IMPLICATIONS:   
 
SSFUSD will return funds to the SMCOE CTE STEM Pipelines Middle School 
Strong Workforce program in the amount of $37,814.00. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve that SSFUSD returns funds to the SMCOE CTE STEM 
Pipelines Middle School Strong Workforce program, as noted in the amended 
agreement, for the amount of $37,814.00. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of the Strong Workforce Program Allocation Increase for 

the 2022-23 School Year   
 
 
 
BACKGROUND:   
 
The San Mateo County High Schools & Colleges Consortium, Equity & Access in 
Dual Enrollment Strong Workforce Program is amending the original allocation 
for SSFUSD which will be increased by $18,750.   
 
 
FISCAL IMPLICATIONS:   
 
There will be no fiscal implications 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve that SSFUSD accepts the additional funds from the San Mateo 
County High Schools and Colleges Consortium, Equity and Access in Dual 
Enrollment Strong Workforce Program, as noted in the amended agreement, to 
support dual enrollment and equity in the increased amount of $18,750 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of McGraw Hill Textbook Adoption Renewal for 

Elementary English Language Arts/English Language Development 
for the 2023-24 through 2025-26 School Years 

 
 
 
BACKGROUND:   
 
Wonders from Mc Graw Hill (MGH) is a Common Core aligned English 
Language Arts/ English Language Development curriculum designed for students 
in grades K-5. This curriculum has served as the primary instructional resource 
for all K-5 teachers including our Academic Support classes. The Wonders 
program provides printed and digital resources for both teachers and students. 
The SSFUSD English Language Arts/ English Language Development Pilot 
Committee members recommended this resource over the four programs that 
were researched and/or piloted back in 2016. 
 
All students in grades K-5 have benefit from the adoption of this program. 
Teachers and students have engaged with lessons that support academic 
growth. The materials are student centered and provide teachers the resources 
necessary to address the varied needs of District learners. 
 
Teachers, principals, and District level leaders will engage with professional 
development opportunities to ensure equitable implementation District-wide. 
Student progress is monitored through student work and assessments.   
 

 
FISCAL IMPLICATIONS:   
 
The 3-year 2023-24 through 2025-26 English Language Arts/ English Language 
Development adoption will cost $898,350.32 for all students enrolled in grades K-
5. The Textbook Adoption budget will incur all charges.   
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Wonders textbook as the core Elementary English 
Language Arts/English Language Development curriculum for students in grades 
K-5 grade, in the amount of $898,350.32, for a 3-year adoption renewal period, 
for the 2023-24 through 2025-26 school years. 
 
 

  

 

SITE 3 YEAR 

Buri Buri $118,698.83 

Junipero Serra $  74,608.88 

Los Cerritos $  82,112.91 

Martin $103,006.49 

Monte Verde $121,727.38 

Ponderosa $  84,936.20 

Skyline $  88,268.64 

Spruce $106,288.05 

Sunshine Gardens $103,442.15 

DO/IMC $  15,260.79 

TOTAL $898,350.32 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: April 27, 2023 
 
RE: Approval of Houghton Mifflin Harcourt Math Expressions K-5 

Adoption for the 2023-24 school year 
 
 
 
BACKGROUND:   
 
Math Expressions by Houghton Mifflin Harcourt is a proven Pre-K-5 curriculum 
that helps children make sense of math by exploring, discussing, and 
demonstrating their understanding of key concepts. Students learn how to look 
deeper and choose their own path to the answers.  Every lesson integrates 
mathematical processes and practices.   
 

 

FISCAL IMPLICATIONS:   
 
Math Expressions will provide the following for each K-5 grade level:  softcover 
activity books, online student activity books, SBAC test prep, 
homework/remembering collection and the teacher digital management center.  
Here is the breakdown per grade and number of students.  The fiscal impact of 
$341,891.25 will be incurred by the Textbook Adoption budget, management 
307.   
 

Buri Buri $41,500.06 

Junipero Serra $26,691.12 

Los Cerritos $26,860.81 

Martin $40,194.22 

Monte Verde $50,895.31 

Ponderosa $34,099.56 

Skyline $35,487.01 

Spruce $44,183.17 

Sunshine Gardens $41,979.99 

TOTAL $341,891.25 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with Houghton Mifflin Harcourt for the Math 
Expressions curriculum for students in grades K-5, in the amount of 
$341,891.25, for the 2023-24 school year. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: April 27, 2023 
 
RE: Approval to the Changes in the SSFUSD-SSFPD MOU Reporting 

and Approval Process for 2023-24 
 
 
 
BACKGROUND:   
 
As we approach the end of the current school year, our joint MOU with the South 
San Francisco Police Department will require renewal in anticipation of 2023-24. The 
current MOU terms require annual reporting and renewal of the agreement as 
follows: 
 
The City Council and District Board of Trustees will receive a report each March, 
beginning in March 2023 regarding the Program. The report will be based on 
information available from the previous calendar year. A purpose of the report is to 
provide the City Council and Board of Trustees with information relevant to their 
consideration of whether the program should be renewed for another year. The 
report will summarize the review described in this section, including an appraisal of 
whether the program is achieving its intended goals and objectives, and any 
improvements or adjustments to the Program proposed by the City Manager and 
Superintendent. The report will be presented to the City Council and District Board of 
Trustees as part of their consideration of annual renewal of this MOU, as described 
in Section XIII(a). 
 
Director Ryan Sebers presented a data summary to the Board in September, based 
upon 2021-22 year-end data. Since that time, the SRO program has continued to be 
very helpful for our staff, school site principals have reported overwhelmingly positive 
feedback, and the SSFPD has been immediately responsive to our calls for 
assistance and guidance. We appreciate SSFPD’s support and professionalism 
when on our campuses and when working with student, parent, and community 
circumstances. 
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The following data points, as presented on September 22, 2022, represent a year-
end summary for the 2021-22 school year: 

 
59 Total Contacts 

29 Initiated by school site 

30 Initiated by police, parent, community, or agency 

14 School Liaison Officer consulted/assisted 

54 SSFPD 

4 DCPD 

1 BART PD 

  

 

School Sites of Contact 

2 Buri Buri ES 

2 Martin ES 

3 Sunshine Gardens ES 

4 Alta Loma MS 

13 Parkway Heights MS 

5 Westborough MS 

14 El Camino HS 

16 South San Francisco HS 

 

 Purpose of Contacts 

10 Risk assessment/suicide prevention/report 

8 Runaway/missing person 

7 Parent report/request 

4 CPS welfare check 

4 Threat of harm/violence 

3 Suspicious person/Trespassing 

2 Student initiated report 

2 Vandalism  

1 BART incident/crime 

1 Campus disruption 

1 Car accident on campus 

1 Community report 

1 Medical/Paramedic issue 

1 Robbery 

1 Student return to school after runaway 

1 Supervision of event request 

1 Witness to crime 
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 Student Information 

1 Kindergarten 

2 1st grade 

1 3rd grade  

2 5th grade 

10 6th grade 

6 7th grade 

7 8th grade 

7 9th grade 

9 10th grade 

6 11th grade 

10 12th grade 

4 Unknown or n/a 

 

17 SPED/IEP 

11 EL 

14 Exited EL/RFEP 

0 Homeless/Foster Youth 

41 Male 

24 Female 

 

  
Race/Ethnicity 

Race/Ethnicity 
District Enrollment Baseline 

36 Hispanic/Latino (500) 3842 46.21% 

8 Unknown/Undefined 36 0.43% 

5 Filipino (400) 1817 21.85% 

5 White (700) 657 7.90% 

4 Chinese (201) 1017 12.23% 

3 Samoan (303) 70 0.84% 

2 African American (600) 168 2.02% 

2 Asian Indian (205) 121 1.46% 

 
 
FISCAL IMPLICATIONS: 
 
None 
 
 
RECOMMENDATION: 
 
While the terms of the MOU mandate an annual report/presentation in March of each 
year, based on calendar year information, staff recommends that the language be 
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amended to allow SSFUSD to report school year information annually, encapsulating 
information from each previous school year. This would allow for greater clarity, 
rather than combining prior year data with current year information. Calendar year 
data does not account for cohorts of students or programs and conditions unique to 
each school year. It should also be noted that requiring a report to be based on 
calendar year information presents feasibility issues with gathering information and 
makes the process much more difficult and misaligned with many of our other data 
reports being based upon school year information. 
 
It is also recommended that a report be done annually in June or July, which would 
provide the opportunity to summarize data at the end of a school year, and would 
provide timely information for the Board of Trustees to also consider renewal of the 
MOU for the following school year. 
 
Staff also recommends the following considerations applicable to an annual June 
report and renewal: 
 

 We will continue collaboration with the SSFPD Chief of Police and the 
Community Policing Division, to endeavor to provide similar information to be 
presented to the Board of Trustees and City Council of SSF. While we will 
strive to align our data with data maintained by SSFPD, we understand that 
there may be some difference due to unique record keeping mechanisms of 
each organization and access to certain data field information (i.e., student 
information, call center information, etc.). 

 
 The Chief of Police (or designee), and Director Sebers will participate in 

partnered mutual presentations for the Board of Trustees and City Council of 
SSF, to ensure uniformity of shared information.  
 

 The anticipated 2022-23 presentation date for the Board of Trustees is June 
22, 2023. 

 
 We plan to provide student survey data to be included with annual June 

reports. 
 
Staff recommends the changes to the MOU reporting and approval process 
specified above, as we look toward a presentation in June to include a 2022-23 
school year data summary, as the renewal of the SSFUSD-SSFPD MOU is 
considered to support the safety of our SSFUSD schools. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 

Wazi Chowdhury – Director of Facilities and Safety 
  

William Savidge - Facilities Management Consultant 
 
DATE: April 27, 2023 
 
RE: Adoption of Resolution #23-38 Declaring the Futility of Public 

Bidding of Additional Construction Work and Approval of Change 
Orders #1 and #2 to the Cumisky Construction Corporation 
agreement on the Toilet Pods Repairs project at Alta Loma MS, 
Monte Verde ES and Skyline ES  

 
 
 
BACKGROUND:   
 
The South San Francisco Unified School District awarded a contract for the Toilet 
Pods  Repairs project to Cumisky Construction Corporation on January 19, 2023.  
The original contract award was for $563,000.  This project includes building and 
site repairs to prevent ongoing water intrusion and damage to the building from 
original defective construction.  The Contractor completed initial demolition and it 
was revealed that there was extensive damage under floors and within walls that 
will require additional work for removal and replacement.  In addition, the exterior 
waterproofing repairs are more extensive than originally anticipated creating the 
need for further excavation and additional areas of waterproofing and drainage to 
prevent water intrusion.  The Architect has issued supplemental instructions for 
the work and it has been priced by the Contractor.  Proposed Change Orders #1 
and #1 are attached for reference.  
 
With the approval of Change Orders #1 and #2 the total Change Orders to date 
on this contract will be $128,555.34.  This is equal to 22.8% of the base contract 
amount. 
 
Because this Change Order is above 10% of the original contract value the 
Board needs to approve Resolution #23-38 Declaring the Futility of Public 
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Bidding of Additional Construction on the project.  The resolution contains recitals 
to support the findings required under the Public Contract Code.   
 
In order that the work was completed on the project to allow for the return of 
students and staff, the District staff has authorized the Contractor to proceed with 
the changed scope of work.  The Change Orders are not final until approved by 
the Board.  
 
 
FISCAL IMPLICATIONS: 
 
By this action: $128,555.34 will be paid from Facilities Fund 40.  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees adopt Resolution #23-38 Declaring the Futility of Public Bidding of 
additional construction work and approve Change Orders #1 and #2 to the 
Cumisky Construction Corporation agreement on the Toilet Pods Repairs project 
at Alta Loma MS, Monte Verde ES and Skyline ES  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

 

BOARD OF TRUSTEES’ RESOLUTION DECLARING FUTILITY OF PUBLIC BIDDING 

ADDITIONAL CONSTRUCTION WORK AT THE TOILET PODS REPAIRS PROJECT AT 

ALTA LOMA MS, MONTE VERDE ES, AND SKYLINE ES, AND APPROVING CHANGE 

ORDERS #1 AND #2 FOR THAT WORK 

 

RESOLUTION No. 23-38 

 

WHEREAS, on or about January 5, 2023 the South San Francisco Unified School 

District(“District”) formally and publicly opened bids for a contract to perform work including, 

but not limited to the, Toilet Pods Repairs Project at Monte Verde Elementary School, 

Skyline Elementary School and Alta Loma Middle School (“Project”);   

WHEREAS, Joseph Comisky Construction Corporation (“Contractor”) was the lowest 

responsive, responsible bidder for the Project, and, in response to the bid, on or about January 

19, 2023, the District’s Board of Trustees (“Board”) awarded a contract for the Project to 

Contractor for Five  Hundred and Sixty Three Thousand Dollars ($563,000) (“Contract Price”); 

WHEREAS, the Toilet Pods (modular toilet room buildings) had been constructed by 

a previous contractor for the District and the buildings had been identified as having significant 

construction defects related to water intrusion;  

WHEREAS, the District had completed extensive analysis of the as-built drawings, 

and thorough visual inspections, including underfloor inspections, but had not completed 

destructive testing prior to bidding the project; 

WHEREAS, Contractor upon performing the initial demolition and preliminary 

excavation found additional water damage, dry rot and hazardous contamination, along with 

site conditions differing from the original drawings;  

WHEREAS, Contractor has issued to the District proposed change orders, which have 

been previously authorized by District staff, under which Contractor performed the additional 

work on the Project; 

WHEREAS, the staff authorized Change Orders that were in excess of the Public 

Contract Code limit of 10% of the base contract in order to ensure that the school would be 

able to open for students and staff in a timely fashion;   

WHEREAS, Contractor has issued to the District Change Orders #1 and #2, which 

include requests to perform additional work on the project, and which will cause the Change 

Orders on the project to be in excess of 10% of the original contract sum; 

WHEREAS, Contractor has submitted documentation to the District supporting its 

costs for performing the additional work for the Change Orders #1 and #2; 

WHEREAS, Contractor’s price to perform the additional work for Proposed Change 

Orders #1 and #2 is reasonable; 

WHEREAS, creating and bidding a design for the additional work covered by 

Contractor’s proposed change order would have created or will create significant disruption 

to Contractor, coordination and interference problems with Contractor, delay Contractor’s 
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performance of the work, and create a potential claim by (a) Contractor in completing the 

base scope work, and (b) the new contractor performing the additional scope work; 

WHEREAS, if the District were to bid the additional work, other resulting bids would 

and will likely be higher than the price of Contractor’s proposed change orders, because 

Contractor is already mobilized on the Project; 

WHEREAS, having a new contractor perform the additional work would result and will 

result in waste and significant delay, which would be at the expense of the District, while the 

new contractor mobilizes on the Project; 

WHEREAS, having a new contractor perform the additional work could create a 

potential dispute over the warranty for the surrounding work being performed by Contractor; 

WHEREAS, Public Contract Code section 20111, subdivision (b), states that a school 

district is required to competitively bid any public works project with a contract value of 

$15,000 or more; 

WHEREAS, Public Contract Code section 20118.4, subdivision (a), states that the 

governing board of a school district “may authorize the contractor to proceed with 

performance of the change or alteration [to a contract], without the formality of securing bids, 

if the cost so agreed upon does not exceed the greater of the following: (1) The amount 

specified in Section 20111 or 20114 . . . [or] (2) Ten percent of the original contract price”; 

WHEREAS, notwithstanding Public Contract Code sections 20111 and 20118.4, 

California law provides a narrow exception to competitive bidding law where such bidding 

would be futile, undesirable, or impractical and would cause additional delay and cost 

(Graydon v. Pasadena Redevelopment Agency (1980) 104 Cal.App.3d 631; Los Angeles 

Dredging Company v. City of Long Beach (1930) 2 Cal. 348), so that “[w]here competitive 

proposals work an incongruity and are unavailing as affecting the final result, or where they 

do not produce any advantage . . . a statute requiring competitive bidding does not apply”  

(Hiller v. City of Los Angeles (1961) 197 Cal.App.2d 685, 694); 

WHEREAS, bidding the additional work would have further delayed and will delay 

completion and increase the cost of the Project; 

WHEREAS, bidding the additional work would not have produced an advantage to the 

District; 

WHEREAS, based on the foregoing, it would have been and will be incongruous, futile, 

and unavailing to solicit bids for the additional work; and 

WHEREAS, the District therefore desires to execute Change Orders #1, #2, and #3 

with Contractor to complete the final work on the project;  

NOW, THEREFORE, the Board of Trustees of the South San Francisco  Unified School 

District hereby resolves, determines, and finds the following: 

1. That the foregoing recitals are true. 

2. For the reasons stated above, public bidding of the additional work would not 

have produced and will not produce an advantage to the District, and would 
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have produced and will produce a net burden and distinct disadvantages to the 

District. 

3. Based on the foregoing, it would be and will be incongruous, undesirable, 

impractical, futile, and unavailing to publicly bid the additional work. 

4. That the Board hereby approves Change Order #1 and #2 without further 

advertising for or inviting of bids. 

5. That the District’s superintendent or her designee is authorized to take all steps 

and perform all actions necessary to execute and implement the change orders. 

APPROVED, PASSED, AND ADOPTED by the Board of Trustees, at a regular meeting held 

on the 27th day of April, 2023, by the following vote: 

 AYES:  

  

 NOES:   

 

 ABSTAIN:   

 

 ABSENT:   

 

____________________________ 

Chialin Hsieh 

President of the Board of Trustees of the South 

San Francisco Unified School District  

 

Attest: __________________________________  

Secretary, Board of Trustees of the South 

San Francisco Unified School District 
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April 3, 2023

SSFUSD Toilet Building Repair

525 Brannan St

Suite 400

San Francisco, CA 94107

Attn: Chad Hamilton, Principal

Subject: CO #01 r1 – Repair of Existing Waterproof Membrane

Mr. Hamilton,

The below quote includes the following:

At Skyline Elementary, Monte Verde and Alta Loma Middle Schools - Repair of defective waterproof

membrane around exterior perimeter

1. Sawcut additional concrete and ac paving around the pods

2. Excavate and off haul spoils

3. Install perforated PVC pipe encased in fabric and drain rock and connect to the new pipes leading from

sump to storm drains.

4. Remove lower flashing and supply and install bituthene /hydoduct as outlined on plans.

5. Reinstate trenches and compact

6. Pour new concrete and ac paving in affected areas.

Excludes hazmat removal.

Total cost $59,339.18

Please let me know if you have any questions.

If you have any questions, please feel free to contact me at (415) 902‐3600.

Joseph Cumiskey
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Contractor Performed Work (Prime) Add Deduct Total

A Labor Charge - See attached itemized breakdown $12,817.60

B Labor Burden & Worker's Compensation Charge $2,563.52

C Subtotal A+B $15,381.12 $0.00 $15,381.12

D Material Charge $5,546.25

E Equipment Charge $3,972.80

F Subtotal C+D+E $24,900.17 $0.00 $24,900.17

G Contractor's Overhead, Profit, Bond & Insurance $1,494.01

H Subcontractor Performed work and Prime Markup $32,945.00

I Total F+G+H $59,339.18 $0.00 $59,339.18

J Time 10 Days
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April 3, 2023

SSFUSD Toilet Building Repair

525 Brannan St

Suite 400

San Francisco, CA 94107

Attn: Chad Hamilton, Principal

Subject: CO #02 – Dry Rot Repair

Mr. Hamilton,

The below quote includes the following:

At all schools - Repair of interior dry rot of floor sheathing and framing lumber due to water intrusion

1. Replace (E) floor sheathing where it has deteriorated under perimeter wall sill plate. Occurs throughout

girls’ toilet room, and at plumbing chase wall at boys’ toilet room. At interior and exterior walls parallel to

joists, provide blocking per detail 16/A10.1 24” o.c. to support floor sheathing.

2. Replace wall sills in attached marked photos. At wall sills, provide 2x kiln-dried pressure treated sills

matching width of existing walls. Provide sill plate pieces 12” minimum length, and replace additional

existing sill plate so that no remaining sill plate shall be less than 12” minimum length. Fasten each piece of

sill 48” maximum o.c., not more than 4” from each end, and not closer than 4” to another sill fastener.

Remove (E) 5/16” x 4” self-tapping screws from dry rotted sill plate and install (N) screws in approximately

the same location.

3. Repair wall framing in attached marked photos. At studs, up to 3-1/2 inches may be cut from the rotted

portion of the end stud, and (1) 2x, (2) 2x, or (1) 4x sill block may be installed. Use the least high usable sill

block while cutting out all existing dry rot. Use kiln-dried pressure preservative treated lumber, continuous

between studs adjacent to dry rotted studs. For studs with dry rot higher than 3-1/2” above existing sill plate,

replace the entire stud from sill plate to top plate. For 2x sill blocks, nail 12” o.c. with 16d nails to sill plate.

For 4x sill blocks, fasten with 1/4” x 5” lag screws 12” o.c. to sill plate.

4. Water closet carriers are installed with lag screws into (E) 1-1/8 inch sheathing - remove carrier screws -

provide 1/2 inch through-bolts to solid blocking per 16/A10.1

Excludes hazmat removal.

Total cost $69,216.16

If you have any questions, please feel free to contact me at (415) 902‐3600.

Joseph Cumiskey
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Contractor Performed Work (Prime) Add Deduct Total

A Labor Charge - See attached itemized breakdown $43,733.64

B Labor Burden & Worker's Compensation Charge $9,621.40

C Subtotal A+B $53,355.04 $0.00 $53,355.04

D Material Charge $4,608.93

E Equipment Charge $7,334.29

F Subtotal C+D+E $65,298.26 $0.00 $65,298.26

G Contractor's Overhead, Profit, Bond & Insurance $3,917.90

H Total F+G $69,216.16 $0.00 $69,216.16

I Time 28 Days
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 

Wazi Chowdhury – Director of Facilities and Safety 
  

William Savidge - Facilities Management Consultant 
 
DATE: April 27, 2023 
 
RE: Approval of Amendment #1 to Agreement with HY Architects for 

Architectural & Engineering Services on Heating, Ventilation, and 
Air Conditioning (HVAC) Upgrade Projects at Martin ES, Hillside 
Pre-School, Spruce ES, Parkway Heights MS, and adding Baden 
HS.   

 
 
 
BACKGROUND:   
 
The District’s Board of Trustees approved an agreement for architectural and 
engineering services for high-priority HVAC replacement projects at multiples 
sites with HY Architects on March 24, 2022.  This group of projects has 
completed design, has just been approved by the Division of State Architect, and 
is ready for bidding.  Construction will begin this Summer.  
 
District Facilities staff raised the issue of an additional high-priority HVAC 
replacement project needed at Baden HS Room 28 Building.  These older units, 
with roof mounted duct work, were not replaced during an earlier modernization 
of the campus.  The units are not functional, and there are roof leaks which need 
to be addressed.  The District Facilities team investigated the site with HY 
Architects and has confirmed a needed HVAC and roof replacement scope.  HY 
Architects provided a proposal which is attached for reference.  This would be 
Amendment #1 to their Agreement for Architectural and Engineering Services.    
 
 
FISCAL IMPLICATIONS: 
 
By this action: $56,850 will be paid from Facilities Fund 40.  
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve Amendment #1 to the agreement with HY Architects for the 
HVAC Upgrade Projects at Martin ES, Hillside Pre-School, Spruce ES, Parkway 
Heights MS, and adding Baden HS Room 28 Building. 
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 February 13, 2023 

Revised March 20, 2023 

  

Bill Savidge  

Program Manager  

South San Francisco Unified School District  

398 ‘B’ Street  

South San Francisco, CA 94080  

 

Re: Architectural / Engineering Services Proposal for Baden High School Rm 28 Building HVAC 

replacement and Reroofing  

  

Dear Bill.  

 

Thank you for considering our consulting services for your project. We appreciate all opportunities to 

work with the South San Francisco Unified School District. Per your recent request we are submitting 

this proposal for Architectural Consulting and Engineering Services. Our understanding is that you will be 

replacing  the existing HVAC system and roofing at Room 28 building for Baden High School.  

 

PROJECT DETAILS 

 

Project Location: 

The project is located at 825 Southwood Dr. South San Francisco, CA 94080. 

 

Scope of Work: 

The project is located at the existing Room 28 Music Building at Baden HS. The building is 

approximately 1,3000 square feet single story roughly 13 feet tall. The project will include 

replacement of two existing rooftop heat pump units and ductwork as well as the replacement of 

the built-up roof. The replacement units will be roof mounted on new roof curbs and the new 

ductwork will be interior ceiling mounted.  

 

Budget: 

The Construction Cost Budget is unknown at this time. 

 

Schedule and Phasing: 

 

The design and construction will be completed in one phase. 

 

In summary, the preliminary schedule is as follows: 

• Schematic Design 4 weeks 

• Construction Documents 8 weeks 

• Agency Review 10  weeks (estimated) 

• Bidding 4 weeks 
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• Construction Administration 8 weeks (anticipated) 

 

Construction Delivery Method: 

To be determined. 

 

 

SCOPE OF SERVICES 

 

As we understand it, the following services are necessary to complete the project. These are further 

detailed in the attached Terms and Conditions or our current Master Agreement with you. This proposal 

is currently limited to those services and consultants identified below. Should services beyond what is 

listed below be necessary, we may adjust this proposal to account for that effort. If you would propose 

to utilize a different agreement than attached, that agreement will apply to this proposal. 

 

 

1. Architect’s Basic Services 

a. Schematic Design 

1) Site Visit and field measurements to verify existing conditions.  

2) Review as-built information.  

3) Create project backgrounds including site plan, floor plan, reflected ceiling plan, roof 

plans and building elevation (if applicable).  

4) Schematic level demolition and new floor plans, roof plans and reflected ceiling 

plans.  

5) Provide meeting minutes for design phase meeting with District.  

6) Meetings: 

1. District Meetings 2 

2. User Group 0  

 

b. Construction Documents 

1) Produce construction document drawings including: 

1. Building Code Analysis 

2. Demolition Floor Plans, Roof Plans and Reflected Ceiling Plans  

3. New Floor Plans, Roof Plans and Reflected Ceiling Plans  

4. Roof Details including mechanical equipment curbs and roof replacement 

details. 

5. Interior Details as required for architectural detailing of mechanical 

equipment.  

6. Technical Specification as required for project.  

7. Meetings: 

a. District Meetings 2 

b. User Group  0 
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c. Agency Submittal (DSA) 

1) Schedule, attend and provide meeting minutes for DSA Pre-Application meeting.  

2) Complete and submit DSA forms as required for project acceptance.  

3) Respond to Plan Check Comments  

4) Meetings: 

1. Agency 2 

d. Bidding 

1) Attend Pre bud conference. 

2) Respond to bidder RFI’s. 

3) Issue bid Addendum as required.  

4) Meetings: 

1. Pre Bid Conference 1 

2. Bid opening 0 

 

e. Construction Administration 

1) Interview IOR and register construction with DSA.  

2) Attend construction meetings as listed below.  

3) Review contractor submittals and shop drawings.  

4) Respond to Contractor RFI’s.  

5) Meetings: 

1. Regular Meetings 1 per week (total of 10 weeks) 

2. Punchlist 1 

3. Back-punch/Final Walk 1 

f. Closeout 

1) Review Warranty and Maintenance & Operations information  

2) Review As-Built drawing from contractor 

3) Issue DSA forms for architect/consultants  

 

 

2. Structural Basic Services  

a. Schematic Design 

1) Review available as-builts for the existing conditions.  

2) Prepare partial structural plans indicating existing framing, typical sizes, and layout 

for new framing at replacement HVAC equipment.  

3) Prepare partial structural plans indicating existing foundations and existing framing 

layout and typical sizes at replacement HVAC equipment.  

4) Prepare Basis of Design Document as required.  

5) Meetings: 

1. District Meeting (if required) 1 
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b. Construction Documents  

1) Provide structural construction drawings for use as contract documents.  

2) Provide anchorage or bracing of architectural features and MEP equipment. Review 

the effects of secondary or nonstructural elements attached to the primary 

structural frame.  

3) Prepare specifications for use as contract documents in conjunction with the 

structural drawings.  

4) Prepare structural calculations as required for submission to DSA.  

c. Agency Submittal (DSA) 

1) Respond to structural plan review comments and meet with DSA plan reviewer to 

obtain approval.  

2) Provide signed and sealed drawings and calculations for DSA approval.  

d. Bidding 

1) Assist Architect and General Contractor in interpreting and clarifying the structural 

documents.  

e. Construction Administration  

1) Review the structural submittals.  

2) Visti the site at intervals appropriate to the stage of construction to observe the 

structural construction.  

3) Review testing and inspection reports and initiate appropriate action to report as 

necessary.  

4) Assist in response to items flagged in Field Trip Notes prepared by DSA.  

5) Assist in project closeout.  

6) Site Visits: maximum 3 trips  

7) Punchlist: 1 

f. Closeout 

1) Assist Architect in project closeout with DSA.  

 

3. Mechanical, Plumbing & Electrical Basic Services  

a. The scope of basic services includes heating, ventilation and air conditioning design, 

plumbing, and electrical design.  

b. Schematic Design 

1) Site visit to verify existing conditions.  

2) Prepare diagrammatic plans and specifications including heating, ventilation and air 

conditioning systems, building plumbing and electrical systems.  

3) Drawings included: 

1. Equipment schedules with basic equipment information.  

2. Main equipment and main distribution components.  

3. Preliminary details and control diagrams.  

4. Meetings:  

a. District Meeting: 2 
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c. Construction Documents 

1) Prepare construction drawings and technical specifications including heating, 

ventilating, and air conditioning systems, building plumbing and electrical systems.  

2) Provide Title 24 calculations and forms (Mechanical prescriptive approach, assumed 

no envelope or lighting compliance is required).  

3) Meetings: 

1. District Meeting: 1 

d. Agency Approval 

1) Respond to DSA comments as required for approval.  

2) Meetings 

1. No meeting anticipated for this phase  

e. Bidding  

1) Prepare mechanical, plumbing and electrical addenda and clarification documents, 

interpret mechanical, plumbing and electrical Drawings and Specifications where 

required to clarify the intent of the construction documents.  

2) Respond o bid RFIs.  

3) Meetings: 

1. No meeting anticipated for this phase.  

f. Construction Administration  

1) Review shop drawings and submittal data for general compliance with contract 

documents.  

2) Respond to RFIs.  

3) Prepare change documents when required to meet existing project conditions.  

4) Site Visits: 1 

5) Punchlist: 1 

g. Closeout  

1) Review of record mechanical and plumbing drawings produced by Contractor and 

cursory review of project operation and maintenance manuals for applicable 

systems.  

2) Assist Architect in project closeout with DSA.  

 

4. Cost Estimate  

a. Estimates in CSI format including architectural, structural, mechanical, and electrical 

estimates.  

b. Schematic Design Estimate: 1 

c. Construction Document Estimate: 1 

 

5. Architect’s Extra Services 

a. Interior Design 

b. Accessibility upgrades.  
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6. Deliverables 

a. Schematic Design: PDF drawings  

b. Construction Documents: PDF drawings and specifications  

c. Agency Submittal (DSA): PDF drawings and specifications  

d. Bidding: PDF drawings and specifications  

e. Construction: Electronic documents for correspondence and agency approvals  

f. Closeout: Memo for review of contractor closeout documents and as-built drawings.  

 

7. Consultants 

a. Structural 

b. Mechanical/Plumbing 

c. Electrical 

d. Cost Estimating 

 

 

CLARIFICATIONS AND ASSUMPTIONS 

 

1. This project will be done in 1 phase. 

2. This project will require 1 package for permitting and construction. 

3. Backgrounds and site information in CAD format will be made available for our use in the 

development of the site plan. 

4. Existing plans and elevations are available in CAD/BIM format for our use in the 

development of improvement drawings. 

5. This project will be produced in Revit. The BIM model will be developed to Level 100 for SD, 

and 200 for CD. 

6. The existing infrastructure is sufficient to accommodate these renovations. This includes 

electrical power and low voltage systems   

7. Design-phase meeting minutes will be completed by HY Architects. 

8. Construction-phase meeting minutes will be completed by others. 

9. This project will not require accessibility upgrades requiring site path of travel work or 

verification – Per DSA IR 11B-6 and IR A-22.  

10. It is assumed that a seismic retrofit of the building will not be required by the proposed 

scope of work.  

 

EXCLUSIONS 

 

 

1. Soils engineering, civil engineering or specifications, site topographic or utility surveys, 

landscape design, architecture or specifying.  

2. Security Alarm 

3. Fire Alarm system design 

4. IBs and/or change orders to the construction contract which require submittal to Agencies 
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Having Jurisdiction and which were not caused as a result of our documents will be charged 

as an additional service. 

5. ADA upgrades which may be required by the Agency Having Jurisdiction as a contingent to 

this project have not been identified and are therefore excluded. 

6. Building upgrades to bring into fire code compliance. 

7. Building Commissioning 

8. Bid Alternates 

9. 3D Renderings 

10. Finish Binders 

11. Plan check and/or permit fees 

12. Life cycle cost analysis, owning or operating cost studies and energy effectiveness studies.  

 

 

BASIS OF PROPOSAL 

 

1. Discussion with Bill Savidge and site visit on 1/6/23.  

 

 

PROJECT TEAM 

 

1. Architect: Hibser Yamauchi Architects, Inc. 

  Principal: Lee Pollard  

  Project Manager: Craig Durand  

  Project Architect: Eleni Antonelli  

   

2. Structural Engineer: BASE Design, Inc.  

  e-mail:  katy@BASEdesigninc.com 

  Contact: Katy Briggs, Principal 

 

3. Mechanical  & Electrical Engineer: Capital Engineering  

  e-mail:  rcelaya@capital-engineering.com 

  Contact: Ryan Celaya, Sr. Associate  

 

4. Cost Estimator: Sierra West Group  

  e-mail:  jlmoreno@sierrawestgroup.com 

  Contact:  John Moreno, Vice President  

 

April 27, 2023 Page 223 
Action



 

300 – 27th Street               |             Oakland, CA 94612             |              phone: (510) 446-2222             |               fax: (510) 446-2211 

Oakland Davis Los Angeles 

H Y 
Bill Savidge  

South San Francisco Unified School District – Baden HS Rm 28 HVAC & Reroof  

March 20, 2023 

PROPOSED FEE 

 

 

For the above work we herein propose a Fixed Fee of $56,850.  This fee is broken down as follows: 

 

Basic Services: 

 

Architectural $30,400 

Structural $6,800 

Mechanical / Plumbing  $12,600 

Electrical $5,050 

Cost Estimate  $2,000 

Total Basic Services $56,850 

 

Extra Services: 

 

Not Applicable for this proposal  

 

Total Proposed Fee:  $56,850 

 

 

Our project schedule and fee is based on the scope of work as described above. For any additional scope 

of work beyond what is described above we may submit a contract modification prior to 

commencement of the addition scope of work. 

 

 

I hope that this proposal meets with your expectations. If you have any additional questions, please do 

not hesitate to call. This proposal is valid for the next 60 days. We are available to begin work 

immediately upon receipt of your written approval. I look forward to working with you. 

 

Very Truly Yours,   

 

 

 

  

Craig Durand, Associate   

 

 

/Enclosures:  

  

Current Billing Rates 
 

April 27, 2023 Page 224 
Action



 

4602 2nd Street, Suite 3         |        Davis, CA 95618     |      phone: (530) 758-1270     |      fax: (530) 758-4789 
Oakland Davis Los Angeles 

H Y 
HIBSER YAMAUCHI Architects, Inc. 

2023 Billing Rates  
 

Architectural 

 

Principal $240 per hour 

Associate $200 per hour 

Senior Project Manager $190 per hour 

Project Manager $175 per hour 

Project Architect $160 per hour 

Job Captain $145 per hour 

Senior Draftsperson $130 per hour 

Draftsperson $120 per hour 

Jr. Draftsperson $110 per hour 

Project Coordinator $95 per hour 

CASp Access Specialist  $170 per hour 

 

Interiors 

 

Lead interior Designer $175 per hour 

Senior Interior Designer $145 per hour 

Interior Designer $120 per hour 

Staff Designer $110 per hour 

 

Administrative Staff $85 per hour 

 

 

 

 

 

(rates subject to change annually) 

 In
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
 Wazi Chowdhury - Director of Facilities and Safety  
  
DATE: April 27, 2023 
 
RE: Approval of Award of Contract for Roof Replacement for Martin ES 

Portable #27 
 
 
 

BACKGROUND:  
 
The roof of portable 27 at Martin ES is showing signs of severe deterioration and 
water intrusion and is in dire need of replacement. It requires immediate attention 
to prevent additional damage to the interior of this building.  This portable is 
currently being used by the District’s Behaviorist and a Counselor. 
 
The District solicited and received bids from 3 contractors. Bids were opened on 
February 10, 2023.  They are as follows: 
 
 DuBois Roofing, Inc.                                 $  78,510.00 

Roofing Constructors Inc. DBA Western Roofing Services  $  81,096.00 
 Best Contracting Services, Inc.                               $151,479.00 
    
The responsive and responsible bidder is DuBois Roofing, Inc. $78,510.00. DuBois 
Roofing is based in Fremont. 
 
 

FISCAL IMPLICATIONS:  
 
By this action: $78,510.  This will be paid from Facilities Fund 14 (Deferred 
Maintenance Fund) 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees award a contract for roof replacement to the lowest responsive, 
responsible bidder, DuBois Roofing, Inc. in the amount of $78,510.00. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 
 
 Wazi Chowdhury - Director of Facilities and Safety  
  
DATE: April 27, 2023 
 
RE: Approval of Award of Contract for Roof Replacement for District Office 

Facilities Building and Portable 
 
 
 
BACKGROUND:  
 
The old roof of the Facilities building and portable has numerous leaks that 
maintenance staff has been patching for many years, but this fix is no longer 
working.   The roof is now leaking whenever it rains and requires immediate 
replacement to prevent additional damage to the interior of this building.   
 
The District solicited and received bids from 4 contractors and bids were opened 
on March 9, 2023. They are as follows: 
 
 Roofing Constructors Inc. DBA Western Roofing Services.  $134,468.00 
 Pioneer Contractors, Inc.             $163,168.00 
 DuBois Roofing, Inc.                                  $190,512.00 
 Best Contracting Services, Inc.                                $232,500.00 
    
The responsive and responsible bidder is Roofing Constructors Inc. DBA Western 
Roofing Services at $134,468.00. Roofing Constructors Inc. DBA Western Roofing 
Services is based in San Leandro. 
 
 
FISCAL IMPLICATIONS:  
 
By this action: $134,468.  This will be paid from Facilities Fund 14 (Deferred 
Maintenance Fund) 
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RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees award a contract roof replacement to the lowest responsive, responsible 
bidder, Roofing Constructors Inc. DBA Western Roofing Services, in the amount 
of $134,468.00. 
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