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In June of 2023, we shared with the board 
our annual priorities for this school year 

See pp. 32-34 in the 6/22/23 board presentation 

https://4.files.edl.io/0cfb/06/20/23/182034-3d04f151-075b-4ff0-bffc-3b458baf0c87.pdf
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In February, we aligned the priorities to our new strategic plan  
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Our SY23-24 annual priorities align with our new strategic priorities 

SY23-24 ANNUAL PRIORITIES 5 YEAR STRATEGIC PLAN PRIORITIES 
 
 Academic Excellence Exceptional Instruction 

Community Engagement: 
Absenteeism & Student Culture Engaged Students 

Talent: 
Hiring/Recruitment & Professional Learning Empowered Educators 

Culture & Communications: 
Two-way Communication, Strong Relationships 

 

 

Purposeful Partnerships 

Culture & Communications: Transparency, 
Data-driven decisions 

 

 

Equity-Centered Systems Operations: Budgeting & Facilities 

 

 

Educational Equity 
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WE MADE GOOD PROGRESS AGAINST THIS YEAR’S PRIORITIES 
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● Academic Excellence (Exceptional Instruction): Collaborative Inquiry Cycles launched at 
all sites and we aligned Professional Learning for next year around the Portrait of a 
Graduate.   

● Community Engagement (Engaged Students): Suspension rates          decreased by 
7,11% & we had a 3.4% reduction in Chronic Absenteeism.  

● Culture/Communications (Purposeful Partnerships): We did not send out a Spring 
Survey. We held a community learning exchange on May 22nd to capture the attributes 
of what belonging currently looks, sounds, and feels like, however. 

● Talent (Empowered Educators): New hiring system (Nimble) in place for spring hiring.  

● Educational Equity (Equity-Centered Systems): Developed annual processes based on 
new strategic plan and began implementation of our Portrait of a Graduate.   

● Operations (Equity Centered Systems): Facilities improvements are being planned/put in 
motion with a focus on equity.  

For a majority of the priorities this year, we made significant progress which is indicative of the 
green color; however, there were steps involved and metrics we outlined, that still need to be 
prioritized, executed, and monitored in 2024-2025. 
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WE HAVE REFLECTED ON HOW WE WILL ADDRESS OUR CHALLENGES 
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● Clarity: During this past year we focused on many new initiatives 

○ Solution: Next year we will focus on two main priorities - Exceptional Instruction and 
Equity-Centered Systems and align our professional learning. This will allow us to go 
deep on how to continually improve our instructional practices 

● Capacity: Our central office team is stretched between responding to site needs + launching 
and leading these change efforts 

○ Solution - Hired a new Chief of Strategy and Communications and will develop a 
reorganization plan that demonstrates how resources can/will be used to more 
effectively support the SSFUSD Strategic Plan. 

● Data: It is taking more time than expected to create the tools and gather/analyze the data we 
need to measure the impact of our work 

○ Solution - Hiring a partner to help with an equity audit of our finances and work closely 
with our Chief of Strategy and Communications to help with progress monitoring. 
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WE WILL REMAIN FOCUSED ON OUR STRATEGIC PLAN  
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 NEXT 
SCHOOL 

YEAR: 

Main focus for next year will be on exceptional instruction at all grade 
levels and continue to implement equity-centered systems. 

1. Exceptional Instruction 

○ Continue our Collaborative Inquiry Cycles (a process of continuous improvement) at schools, so we can reflect on 
what is working instructionally, and where/how we can adjust with a laser like focus on equity  

○ Roll out science curriculum, and train leaders and staff on what exceptional instruction looks like using these 
curricula and pilot new math curriculum.  

○ Build a bank of high-quality instructional strategies 

2. Engaged Students  

○ Engage students to co-create a vision for welcoming, self-affirming, and inclusive learning environments.  

3. Purposeful Partnerships 

○ Provide customer service training for office and district staff 

4. Empowered Educators 

○ Develop a Portrait of an Educator that is aligned to a Portrait of a Graduate 

5. Equity-Centered Systems  

○ Portrait of a Graduate will be embedded in everything that we do.  

○ Implement a focused, transparent annual planning process  

○ Implement an equity-centered school facilities plan to meet the needs of all students and staff 
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QUESTIONS & 
DISCUSSION 


