SSF Alternative Education

Teaching and Learning 2023-24
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LCAP GOAL 1

Academic Achievement
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The district will provide a high quality curricular

SD Vision

program for students that will raise student
proficiency on the California Common Core
State Standards as measured by overall
academic achievement on state assessments,
CA Dashboard results, interim assessment data
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'LCAP GOAL 2
Professional Development

Identified classified staff, certificated and administrative staff will participate
in professional development to create capacity and expertise in curriculum
program implementation based on the development of scope and
sequence as measured by walkthrough observations and other evidence
(artifacts and student work).
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LCAP GOAL 4
Special Education

The district will provide high quality curricular
programs for students with IEPs that will raise
student engagement in school and proficiency
on the California Common Core State

Standards as measured by overall academic
achievement on state assessments, and

engagement rates.

LCAP GOAL 3
Student, Parent & Community Engagement

Improve parent school engagement through an increase in participation in
site and district parent groups such as SSC, PTSA, DELAC, ELAC, AAPAC
as well as in other parent meetings as measured by attendance sign in
sheets.

District Priorities
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A) Improve Curriculum,
Instruction & Assessment
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B) Bolster Professional
Learning and Collaboration

C) Strengthen Leadership
Capacity
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Baden High
School

Where your new journey
begins...




Baden Site Goals

1) Professional Development: Writing Focus

e All teachers participated in a collaborative inquiry cycle

e Received 3 2-hour professional development sessions with the Bay
Area Writing Project (BAWP)

e Designed lesson plans to include effective writing strategies

e Received feedback and ongoing support from the PLC team and BAWP
facilitators

e Average scores based on a 6-point rubric show growth in writing from
1.6 (emerging writing) pre-assessment to 3 (approaching proficient) in
the post-assessment

(LCAP #1 & #2)




Baden Site Goals

2) College and Career Preparation

Dual enrollment Counseling 101 & 102 class thr0u§h Skyline College
Taught in Term 2 and Term 4 by counselor, Carla
Included field trul)s and guest speakers .

ed, 14 students received college credit

angco

18 students enrol

(LCAP #2 & #3)




Baden Site Goals

3) Increase Student Support Services and School Culture

e Added a Wellness Counselor to our team

e Increased home visits and individual counseling

e After school support on Tuesdays/Thursdays to make-up credits, get
assistance with career exploration and job applications

e Top Credit Earner and Student Recognition certificates

e (elebration: Halloween, Holiday lunch, Hot Chocolate Bar

e [ield Trips: Ropes Course, End of Year Celebration at Coyote Point

(LCAP #2 & #3)



Baden Relationships and Culture

Social Emotional Support
Counselors
Carla Sangco A-G
Juliet Johnson H-Z7

Wellness Counselor

Alexander Stillman

School Psychologist

Bianca Frutos

School Community Building (Halloween, Holiday Celebrations)

Student Recognition Certificate each term- teacher or counselor nomination for
special effort or improvement

Top Credit Earner Certificate and Pizza Party each term




Baden Relationships and Culture

Thank you South San Francisco Education Foundation and San Mateo
County Parks for your support! We received funding for the Ropes Course
& Coyote Point Field Trips and to purchase books for our library.

1like to read because,
it calms my mind.

Reads




Baden Student Population

Native American Indian/Alaska

Native
Black/African American 1%

4%

Filipino

Pacific Islander/Native

Programs by Grade Level 09 10 11 12 Total

Adult Transition Program 25 25
Continuation HS 10 36 31 77
Independent Study 1 4 5 10 20
Therapeutic Classroom 1 1 2 6 10

Total 2 15 43 72 132

Programs English St.ude.n.ts_ Soc_ioeconomically
Learners wi/Disabilities Disadvantaged
Adult Transition Program 2 8% 25 100% 12 48%
Continuation HS 20 26% 14 18% 65 84%
Independent Study 4 20% 4 20% 16 80%
Therapeutic Classroom 1 10% 10 100% 5 50%



Chronic Absenteeism

2021-22 62.4%
2022-23 52.7%

(Source: DataQuest)

2021-22

202223 2023-5/8/24 47.7%

(Source: Everyday Labs)

202324 21-22 & 22-23 9.7% decrease
22-23 to 23-24 5% decrease

0.00% 20.00% 40.00% 60.00%




2022-23 CAASPP Data




ELA

Percent of students within each achievement level

29.41%
Standard

’ Nearly Met
(Level 2)

11.76% A ‘ .

Standar ¥
t .
(Level 3) 1 1 .76%
Met or
Exceeded
Standard for

ELA

58.82%

: Standard
Not Met
{Level 1)

Standard Exceeded (Level 4) is 0.00%

Mathematics

Percent of students within each achievement level

12.50% -
Standard I
Nearly Met .
(Level 2)

0.00%

Met or
Exceeded
Standard for ss7.5:%r.d
tanda
Math ~ Not Met
(Level 1)

Standard Met (Level 3) is 0.00%
Standard Exceeded (Level 4) is 0.00%



Baden CSI Eligibility

e For any school with a school level combined four-and-five year graduation
rate less than 68 percent over three years
e Must have a four-and-five year graduation rate in 2020, 2021, 2022

Baden High School Graduation Rates

2020 66.7% (40 students)
2021 36.9% (41 students)
2022 75% (60 students)

CSI - Comprehensive Support and Improvement Plan



South San Francisco Adult Education

2022-23
Enrollment by Program

Citizenship

15 46 508 48




Outcomes and Highlights

29 students transitioned to post-secondary education

17 students earned a high school diploma or equivalent

120 students and community members received $11 tablets and
internet access through T-Mobile’s Affordable Connectivity
Program

In-person and virtual job fairs with 20 employers

Celebrations for Halloween and Hohdays led by Student Leadershlp

Team W ‘, . U




Adult Transition Program

8 Job Sites: Lowes, Smart & Final, Costco, Cypress Lawn, SSFHS Nutrition, ECHS Nutrition, Petco,
Sprouts

Silk Screen and Embroidery Projects

Training: Employment, Daily Living Skills, Self Determination, & Functional Academic

New in 2023-24: Coffee Cart with service on campus and at the District Office




Thank vou to every teacher
and staff member who have
supported our students!



