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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, December 14, 2023 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 

The Board of Trustees invites the community to participate in this meeting in-
person.  
 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
 (The link will be active shortly before 7:00 p.m. on December 14) 
 

Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 
Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 
 
This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 
OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. Superintendent evaluation. 
 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 
B. ROLL CALL 
 
C. PLEDGE OF ALLEGIANCE will be led by Ponderosa ES 5th grade student 

Lorenzo Perez. 
 
 
 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
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D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 
 

E.  REPORTING OUT FROM CLOSED SESSION 
 

F.       BOARD OF TRUSTEES’ REORGANIZATON - THE SUPERINTENDENT          
           ASSUMES THE CHAIR     
 

 Nomination(s) for President, close nominations, appointment 
 Nomination(s) for Vice President, close nominations, appointment 
 Nomination(s) for Clerk, close nominations, appointment 

 
G.      New Board President assumes the Chair 
 

 Remarks from incoming President 
 

ACTION   
                 
               PAGE 

1. ADMINISTRATION   
 

a. Resolution No. 23-56 Honoring Trustee Chialin Hsieh  1      
  
 Staff recommends the adoption of Resolution #23-56: To 

honor Trustee Chialin Hsieh for her service as President of 
the Board 2022-23.  

 
 Remarks from outgoing President Hsieh 

 
2. HUMAN RESOURCES 

 
a. Resolution No. 23-57 Honoring Commissioner Scott  2     

Grindy 
  

 Staff recommends the adoption of Resolution #23-57: To 
honor Commissioner Scott Grindy for his years of service on 
the Personnel Commission. 
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H.     REVIEW OF AGENDA 
 
I.        PTA COUNCIL REMARKS  
 
J.      STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  
 South San Francisco Classroom Teachers Association  
 California School Employees Association Chapter 197 

 
K.      PERSONNEL COMMISSION   
 
L.  ITEMS FROM THE BOARD 
 

 Announcements 
 Board Calendar 
 Board Committee Reports 

 
M.      SUPERINTENDENT’S REPORT 
 

a. CSBA Annual conference update 
 

b. Holiday greetings 
 

c. Other 
 

N. STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, Fall Student Trustee and ASB President SSFHS  
 
2. Jamie Wong, Spring Student Trustee and ASB President ECHS 
 

O.    PUBLIC COMMENTS  
 

For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 
To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/BoardMeeting12142023 beginning at 3:00 p.m. on 
Monday, December 11, until 3:00 p.m. on Thursday, December 14. These 

https://bit.ly/BoardMeeting12142023
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comments will be read by all Board members and posted on the District website’s 
2023-24 Board meetings at: https://www.ssfusd.org/apps/pages/meetings 
 
To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 
Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 
The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   

P. INFORMATION ONLY PRESENTATIONS   
 
 (Individual presentations are limited to a maximum of 10 minutes.) 
 
               PAGE 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Ponderosa Elementary School 

 
Principal Julie Erskine will share, with the Board, educational 
priorities and programs at Ponderosa Elementary School. 
 

b. Performance Management – Career Technical Education              3       
(CTE) 

 
Director Jason Brockmeyer and CTE Coordinator Jennifer 
Rockett will review the District’s Career Technical Education 
in terms of Performance Management as a tool for analysis 
and improvement of performance. 

https://www.ssfusd.org/apps/pages/meetings
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Q. PRESENTATION WITH POTENTIAL ACTION   
 
PRESENTATION  
 

2. BUSINESS SERVICES 
 

a. First Interim Financial Report   
 

Assistant Superintendent Ted O will present, to the Board, 
the 2023-24 First Interim Financial Report, for the period 
ending October 31, 2023. 
 

              PAGE 
 
ACTION (continued)  

 
2. BUSINESS SERVICES 

 
a. Approval of the First Interim Financial Report and              4 - 5 

Positive Certification of Financial Condition 
 

Staff recommends the approval of the 1st Interim Financial 
Report and positive certification of financial condition for FY 
2023-24, declaring that the SSFUSD will be able to meet its 
financial obligations for the current year and subsequent two 
fiscal years, as presented to the Board. 
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R. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 
               PAGE 
 

1. ADMINISTRATION 
 

a. Minutes of the November 16, 2023 Regular Board meeting.          6 - 39 
 

b. Minutes of the December 4, 2023 Board Polices and Board        40 - 41 
Bylaws Committee meeting. 
  

c. Children’s Center Continued Funding CSPP State preschool      42 - 59 
contract for the 2024-25 school year.     
    

2. EDUCATIONAL SERVICES 
 

a. Permission for SSFHS Varsity Wrestling Team students to 60 
travel to Clovis, CA, on December 14-16, 2023. 
 

b. Permission for Baden HS counselor to attend the CASC  61 
Conference in Monterey, CA, on February 8-9, 2024. 
 

c. Permission for one each Alta Loma MS and Westborough           62 - 63 
MS staff members to attend the CADA State Conference in 
Reno, NV, on March 6-9, 2024. 
 

d. Permission for SSFHS Earth Club students to travel to  64 - 65 
Sugarloaf Ridge (Sonoma County), CA, on March 15-17, 
2024. 
 

e. Permission for Alternative Education Principal to attend the  66 - 67 
COABE National Conference in Nashville, TN, on March 17-
20, 2024.   
 

f. Permission for Westborough MS 8th grade honor students          68 - 69 
to travel to Washington D.C. and New York, March 27-April 
3, 2024. 

 
3. HUMAN RESOURCES 

 
a. Certificated Personnel Assignment Order.                                           70 

 
b. Classified Personnel Assignment Order                                        71 - 72 
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               PAGE 
 

4. BUSINESS SERVICES 
 

a.  Purchase Order Listing, October 1-31, 2023.                               73 - 82 
 
b.  Warrant Register, October 1-31, 2023.                                       83 - 125 
 
c.  Cash Receipts, October 1-31, 2023.                                         126 - 137 
 
d.  Declaration of surplus items.                                                     138 - 141 
 
e.  Gifts to the District, November 2023.                                        142 - 144 
 
f. Fundraising events for the 2023-24 school year.                      145 - 146 

 
g. Professional services agreements under $25,000.                   147 - 148 
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ACTION (continued)  

 
1. ADMINISTRATION 

 
b.  Selection of Participants on Board Subcommittees                 149   

 

Board members will decide on their participation in 
subcommittees, in particular, the Board Policies and Bylaws 
subcommittee, the City-School District subcommittee, and 
the Facilities subcommittee.      
 

c. Resolution No. 23-58 School Board Recognition Month             150      
  
 Staff recommends the adoption of Resolution #23-58: To 

acknowledge the SSFUSD school board and its role in 
supporting student achievement. 
 

d.  CSBA Delegate Assembly Nomination(s)                            151 - 160 
 
 There are three CSBA Delegate Assembly seats up for 

election this year in subregion 5B (San Mateo County). The 
Board will decide if they wish to nominate a Board member 
or members to run for the CSBA Delegate Assembly, as 
presented to the Board. 
 

e.  Approval of District’s Updated Board Bylaw and                161 - 201 
Policies  
 
Staff recommends the approval of the following updated 
District’s Board Bylaw and Policies and waive a second 
reading, as presented to the Board. 
 

1. BP 0430 - Comprehensive Local Plan for Special Education   
2. BP 0450 - Comprehensive Safety Plan          
3. BP 0460 - Local Control and Accountability Plan   
4. BP 3250 - Transportation Fees               
5. BP 3460 - Financial Reports and Accountability   
6. BP 3515 - Campus Security             
7. BP 3540 - Transportation             
8. BP 5131.7 - Weapons and Dangerous Instruments                        
9. BP 5142 - Safety                                                                             
10. BB 9250 - Remuneration, Reimbursement, and Other Benefits  
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               PAGE 
 

2.  EDUCATIONAL SERVICES 
 

a. Approval of the 2024 Summer School Programs      202 - 204   
 
  Staff recommends the approval of the 2024 Summer School 

programs, as presented to the Board. 
 

b. Approval of Funding Changes to Non-Public                     205 - 206   
Agencies (NPAs) Contracts   

 
  Staff recommends the approval to allow a transfer of 

$150,000 in allocated funding from AVID to Certified 
Languages to fulfill translation and interpretation needs for 
Individualized Education Plan (IEP) service agreements for 
the 2023-24 school year, as presented to the Board. 

  
3. HUMAN RESOURCES 

 
b. Approval of Appointment of Personnel Commissioner     207 - 208 

as CSEA’s Representative 
 
Staff recommends the approval of the appointment of 
Michael Glines as CSEA’s representative to the Personnel 
Commission for a three-year term, December 1, 2023 
through December 1, 2026, as presented to the Board. 
 

c. Approval of a Variable Term Waiver                                             209 
 
 Staff recommends the approval of the Variable Term Waiver 

for Ahmad Rafah, a certificated employee at Parkway 
Heights MS, as presented to the Board. 
 

d. Approval of Addendum to the Purchase Agreement          210 - 214 
with EveryDay Labs, Inc. Attendance Software 
 
Staff recommends the approval of the addendum to the 
District’s annual subscription agreement with EveryDay 
Labs, Inc. attendance software, a web-based platform which 
provides real-time analysis of attendance trends and patterns 
at the District, school, and student levels, as presented to the 
Board. 
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e. Approval of an Agreement with the BambooHR                 215 - 216 
Advantage Hiring and Onboarding System 
 

 Staff recommends the approval of an agreement with 
BambooHR Advantage to provide software and the 
implementation of a hiring and onboarding system to support 
the District priority for talent management for the 2023-24 
school year, as presented to the Board. 

  
f. Approval to Continue the Agreement with The Education          217 

Team  
 

 Staff recommends the approval to continue the agreement 
with The Education Team to support the on-going need for 
substitute credentialed teachers for the 2023-24 school year, 
as presented to the Board. 

 
3. BUSINESS SERVICES 

 
b. Approval of an Agreement with CDW Government for       218 - 220 

a GoGuardian License to Monitor Online Student Activity 
 
  Staff recommends the approval of an agreement with CDE 

Government for a 3-year Go Guardian license to monitor 
online student activity, as presented to the Board. 

 
c. Approval of Change Order #2 to the R&S Construction     221 - 224 

Management Inc. Agreement for the ECHS Accessible 
Pathway and ADA Ramp Project 
 
Staff recommends the approval of Change Order #2 to the 
R&S Construction Management Inc. agreement, in the 
amount of $15,000, for grading issues and irrigation repairs 
of the ECHS Accessible Pathway and ADA Ramp Project, as 
presented to the Board.   
 

d. Approval of Agreement with Hohbach-Lewin, Inc. for       225 - 229 
Topographic Survey Services at Westborough MS 

 
Staff recommends the approval of the agreement with 
Hohbach-Lewin, Inc. for topographic survey services, in the 
amount of $68,000, for the Westborough MS Athletic Field 
and Pavement Project, as presented to the Board. 
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e. Approval of Agreement with Verde Design for                   230 - 241 
Landscape Services at Westborough MS 

 
Staff recommends the approval of the agreement with Verde 
Design for landscape services, in the amount of $734,600, 
for the Westborough MS Athletic Field and Pavement Project, 
as presented to the Board. 

  
f. Approval of Agreement with Noll & Tam Architects           242 - 246 

for Project Assessment Services at Sunshine Gardens ES 
 

Staff recommends the approval of the agreement with Noll & 
Tam Architects for project assessment services for the 
Sunshine Gardens ES Modernization Project, in the amount 
of $279,879, as presented to the Board. 

 
g. Approval of Agreement with SANDIS Engineering, Inc.     247 - 251 

for Project Boundary Survey Services at Sunshine 
Gardens ES 

 
Staff recommends the approval of the agreement with 
SANDIS Engineering, Inc. for project boundary survey 
services for the Sunshine Gardens ES Modernization Project, 
in the amount of $9,450, as presented to the Board. 
 

h. Approval of Agreement with SANDIS Engineering, Inc.     252 - 256 
for Project Boundary Survey Services at the Foxridge 
Campus 
 
Staff recommends the approval of the agreement with 
SANDIS Engineering, Inc. for project boundary survey 
services for the Foxridge Campus, in the amount of $29,880, 
as presented to the Board. 

 
i. Approval of Agreement with Hamilton + Aitken Architects  257 - 265 

for the ECHS Central Kitchen Project 
 
Staff recommends the approval of the agreement with 
Hamilton + Aitken Architects for architectural design and 
construction administration services for the ECHS Central 
Kitchen Project in the amount of $661,591, as presented to 
the Board. 

 



 

Agenda 12-14-23  ◙  Page 12 of 14 
 

 

REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Board meetings are being held in the Baden HS gym, unless otherwise noted. 

 
January 25, 2024 

 Teaching and learning presentation - Alta Loma MS 
 Recognition for outgoing Student Trustee Sergio 
 Presentation on Induction   
 Presentation on audited actuals report for the fiscal year ended June 30, 

2023 
 Presentation of Measure J Bond Audit for the fiscal year ended June 30, 

2023  
 Approval of SARCS 
 Approval to participate in the California Healthy Kids Survey for 2023-24  
 Williams report for 4th quarter ending 12/31/23 
 Resolution honoring African American History Month (February)  
 Resolution for approval of Children’s Ctr. 2024-2025 CCTR contract   

 

February 8, 2024 

 Teaching and learning presentation - ECHS 
 Introduction of new Student Trustee Wong 
 Presentation on Performance Management - Special Education 
 Approval of DTS contract for 2024-25 
 Approval of implementation of Science for Scientists for 2024-25   
 Update on Governor’s 2024-25 budget proposal 
 Approval of 2024 Young Audiences Professional Development MOU  
 Approval of MOU w/ SVEF Elevate Math - 2024 Summer School Programs  

   
February 15, 2024 - Board study session (Board room) 

 Presentation - CA Dashboard and Differentiated Assistance   
 Presentation - LCAP mid-year report/update pre 

 

February 29, 2024 

 Teaching and learning presentation - Junipero Serra ES 
 Teaching and learning presentation - Skyline ES 

 Presentation on Performance Management - English Learners      
 Resolution for Women’s History Month (March)        
 Resolution for Red Cross Month (March)     
 2024 CSBA Delegate Assembly election  
 Approval of DTS contract for 2024-25    
 Approval of declaration of need for fully qualified educators, 2024-25    

 

March 14, 2024 

 Teaching and learning presentation - Buri Buri ES 
 Presentation on Structured Literacy Block 
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 Presentation and approval of Second interim budget report “positive 
certification” 

 Approval of recommended dates for 2024-25 LCAP and budget hearings 
and adoptions   

 

March 28, 2024 

 Teaching and learning presentation - Los Cerritos ES 
 Teaching and learning presentation - Children’s Center 
 Presentation on Induction   
 Presentation on Nutrition Services Department 
 Resolution for Child Abuse Prevention Awareness Month (April) 
 Resolution for Autism Awareness Month (April) 
 Approval of LCFF supplemental funded positions 
 Resolutions for retirees 

 

April 11, 2024 

 Teaching and learning presentation – Westborough MS 
 Performance Management - NGSS/Genentech Presentation 
 Williams report for 3rd quarter ending 3/31/24    
 Resolution for Earth Day (April 22) 
 Approval of Skyline Middle College MOU for 2024-25 
 Resolutions for retirees 
 Resolution for Day of the Teacher (5/7) 
 Resolution for Classified School Employee Week (5/12-5/14) 

 

May 11, 2023 

 Recognition for outgoing Student Trustee Wong 
 Teaching and learning presentation - SSFHS 
 Approval of the Board meeting calendar for the 2024-25 school year   
 Approval of Graduates and Certificates of Completion - Baden HS, ECHS, 

SSFHS, and Adult Ed. 
 Resolution for Fund 11 & Fund 14 account balances  
 Approval of All City agreement for crossing guards for 2024-25 
 Approval of MOU with Legarza Sports to provide PE instruction for 2024-

25     
 

May 25, 2023 

 Teaching and learning presentation - Alternative Education 
 Presentation on the Facilities Department 
 Approval of the agreement with SMCOE for Center for Learning Data 

Sharing    
 Approval of the Children’s Center Program annual self-evaluation reports 
 Approval of SPSAs 
 Approval for destruction of Disposable Class 3 records  
 Information on May revision of the Governor’s 2024-25 budget  
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 Resolution in support of LGBTQ+ Pride Month (June) 
 Approval of Health Connected MOU for 2024-25        
 Approval of the agreement with Remind for 2024-25 
 Approval of the agreement with Newsela for 2024-25 
 Approval of the agreement with BeGlad for 2024-25   
 Resolution for Budgetary increases and year end transfers     
 Approval of Bill Savidge K-12 Facilities Consulting agreement 

for 2024-25   
 
SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  
Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org


  

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

RESOLUTION #23-56 
 

HHoonnoorriinngg  BBooaarrdd  PPrreessiiddeenntt  CChhiiaalliinn  HHssiieehh  
 

 WHEREAS, Trustee Chialin Hsieh has served the South San Francisco Unified 
School District Board of Trustees as its President from December 15, 2022, to 
December 14, 2023; and 

 

WHEREAS, Throughout her tenure as President of the Board, Trustee Hsieh has 
conducted all meetings in a professional, productive, sincere, and diplomatic manner 
while staying focused on our students; and  

 

 WHEREAS, Trustee Hsieh has represented the Board as its President in a 
distinguished manner at numerous meetings, functions, and other activities as an 
advocate for public education, the School District, and its students; and 

 

WHEREAS, During her tenure as President of the Board of Trustees, Trustee 
Hsieh has encouraged community participation at meetings, strived for transparency 
in all matters the Board considered and made sure parents, staff, and students had a 
voice in the District; and 
 

WHEREAS, Trustee Hsieh has dedicated her efforts, while serving on the Board 
of Trustees, toward ensuring each student was afforded a worthwhile education which 
helped to prepare them for future career and personal goals; and 

 

WHEREAS, Trustee Hsieh has based her decisions on issues brought before the 
Board of Trustees in relation to the welfare of all students, in the best interests of the 
District and the betterment of the South San Francisco community; and  
  

WHEREAS, Trustee Hsieh has completed a CSBA training program specially 
created to educate board members in fulfilling their duties as an effective governance 
team member and as a “Masters in Governance” graduate continues to participate in 
several CSBA workshops and diverse study sessions to help maintain a cohesive, 
collaborative, and productive Board.  

 

NOW, THEREFORE, BE IT RESOLVED that her fellow Board members do 
hereby recognize and honor this year of service by Trustee Chialin Hsieh as President 
of the Board of Trustees and extend to her their appreciation for her service and 
dedication to the Board, students, and to the entire South San Francisco Unified 
School District educational community. 
 

Regularly passed and adopted on this 14th day of December, 2023. 
  

Ayes in favor of said Resolution:             ATTEST: 
 
_______________________________           _______________________________ 

              Superintendent of Schools 
_______________________________   

 

_______________________________     

  

_______________________________   
December 14, 2023 Page 1 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

RESOLUTION #23-57 
 

Honoring Personnel Commissioner Scott Grindy 
 

 WHEREAS, The South San Francisco Unified School District wishes to take 
this opportunity to recognize the distinguished service of Personnel Commissioner 
Scott Grindy; and 
 

 WHEREAS, Commissioner Grindy has served on the South San Francisco 
Unified School District’s Personnel Commission from December 2017 through 
December 2023; and 
 

WHEREAS, During his time as Personnel Commissioner, Commissioner 
Grindy conducted the meetings in a professional, productive and diplomatic 
manner, encouraged community participation, strived for transparency in all 
matters the Commission considered, and made certain that classified staff had a 
voice in the District; and   
 

WHEREAS, Commissioner Grindy has dedicated his efforts, while serving 
on the Personnel Commission, toward supporting the principles of the merit 
system; and 
 

WHEREAS, Commissioner Grindy has based his decisions on every issue 
brought before the Personnel Commission in relation to the welfare of all classified 
employees and the betterment of the South San Francisco community; and  
 

 WHEREAS, During his tenure on the Personnel Commission, Commissioner 
Grindy respectfully represented the Personnel Commission in a distinguished 
manner at School District functions and events;   
 
 

NOW, THEREFORE, BE IT RESOLVED That the Board of Trustees extend 
to Commissioner Grindy their appreciation for his years of distinguished service 
and dedication to the Personnel Commission, to our students, classified staff and 
to the entire South San Francisco Unified School District. 
 

Regularly passed and adopted on this 14th day of December, 2023. 
 
Ayes in favor of said Resolution:              ATTEST: 
 
_______________________________  _______________________________ 

      Superintendent of Schools 
_______________________________   
 
_______________________________     

  
_______________________________   

 
_______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 
DATE:  December 14, 2023 
 
RE: Career Technical Education (CTE) - Performance Management 

Presentation   
 
 
 
BACKGROUND:   
 
Performance Management (PM) is an integrated, systematic approach that 
contains three parts: (Strategic planning-LCAP), collaborative learning & 
accountability. PM leverages data in a timely manner. It allows for a deeper 
analysis of performance by drilling down to root causes (asking a lot of ‘why’ 
questions) which then helps us in determining specific actions that can be taken to 
improve what occurs in a classroom and improve the overall performance at a 
school/department. The purpose of PM is to provide level, overall performance to 
determine if we are making progress towards defined metrics/targets. So, for this 
CTE presentation we’re reporting data on key CTE indicators. 
 
 
FISCAL IMPLICATIONS: 
 
None at this time. 
 
 
RECOMMENDATION: 
 
This presentation is for information only. 
 

December 14, 2023 Page 3 
Presentation



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE: Approval of the 2023-24 1st Interim Financial Report    
 
 
 
BACKGROUND:   
 
The Education Code requires school districts to submit interim financial reports 
twice a year. The 1st Interim Financial Report reflects transactions as of October 
31, 2023 and must be adopted by the Governing Board by December 15, 2023. 
 
As part of the1st Interim Financial Report, each school district must certify that its 
financial status is positive, qualified, or negative.  Each of these terms is defined 
below: 

 A positive certification means that the district will meet its financial 
obligations for the current fiscal year and subsequent two years.  

 A qualified certification means that the district may not meet its financial 
obligations for the current fiscal year or two subsequent years.  

 A negative certification means that the district will be unable to meet its 
financial obligations for the remainder of the fiscal year or for the 
subsequent fiscal year.  

 
The South San Francisco Unified School District is submitting a positive 
certification for the 2023-24 1st Interim Financial Report. 
 
The complete 2023-24 1st Interim Financial Report is available on the South San 
Francisco Unified School District website under Business Services, Financial 
Reporting. 
 
 
 
 

December 14, 2023 Page 4 
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FISCAL IMPLICATIONS:   
 
N/A 
 
 
RECOMMENDATION: 
 
It is recommended the South San Francisco Unified School District Board of 
Trustees approve the positive certification for the 2023-24 1st Interim Financial 
Report as presented. 
 

December 14, 2023 Page 5 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of November 16, 2023 

 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 
 
OPEN SESSION - 7:00 p.m.  
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present 
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present 
Ms. Ira Sergio, Student Board Member -   
           Present 

 
               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services 
- Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Present 
   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

 
C. PLEDGE OF ALLEGIANCE - was led by Martin ES 5th grade student Diego 

Arroyo Maldonado. Teacher Deborah Carlino said when he grows up, Diego wants 
to be an actor or a secret spy. He created Martin ES’ first Drama club and wants to 
attend the Actors Studio at NYC’s Pace University. He is also a member of the 
Safety Patrol and has saved many people from stepping into oncoming traffic. 

 
D.     LAND ACKNOWLEDGEMENT STATEMENT 

 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
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E.     REVIEW OF AGENDA - No changes.    
 
F. PTA COUNCIL REMARKS – PTA Council Secretary and Parkway Heights MS 

PTA Secretary Nalani Crivello Moors provided the update at this meeting.  She 
thanked Trustee Amanda Anthony and Assistant Superintendent J. Marwan 
Hannon for attending their PTA Council meeting and listening to all their questions 
and concerns.  Ms. Moors shared the dates of upcoming PTA unit meetings and 
events for some schools.   She wished everyone a happy Thanksgiving and hopes 
to see the Board and Cabinet at the PTA Council dinner on December 5. 

 
G. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - President Elizabeth 
Bales-Stutes acknowledged the work of the SSFCTA in securing a contract for the 
Children’s Center staff and urged the Board to approve the tentative agreement 
“…and give hard working Children’s Center staff their sorely needed and 
absolutely deserved improvements in pay and working conditions.”  Her union 
members voted to sponsor this year’s Project Read trivia challenge.  “Our 
wonderful Adult Ed students continue to delight and amaze us with their hard work 
and dedication to learning, and to making our school more fun and more 
welcoming for everyone. This semester, student leaders have already organized a 
school-wide Halloween party and a clothing swap…”  She said their learners 
attend class in spite of many obstacles and two students are registered for 
community college.  “My class is truly a collaboration between every single learner, 
myself, and our school staff. I invite you to visit and see for yourself.” 
 

South San Francisco Classroom Teachers Association - Interim President 
Shari Giusti thanked the District for negotiating with the SSFCTA for the Children’s 
Center teachers’ agreement so they now have a half hour of uninterrupted 
preparation time each day.    
 
She said, “As an important decision-making body for our students and staff 
members, it is only right that you should hear many viewpoints to inform your 
decisions.”  In recognition of Native American Awareness Month, she provided 
some historic information on the Ohlone people, the first inhabitants of the 
District’s land.  These indigenous people had an abundant life and shared what 
they had with others.  In the 1700s, the Spaniards converted them to Catholicism. 
They were forced into slave labor, live in the missions, and give up their culture.  
She related the story of her native Carmel Valley ancestor who was likely forced 
into marriage at 15 and had 10 children. “Her female descendants continued in 
that pattern, marrying at age 15 and having double digit numbers of children.  Now 
I ask you, what message does this send about the purpose of a woman? What 
kind of historical trauma was set in motion culturally that has taken my family 250 
years to send a woman to college?  Please know that the land acknowledgment 
you say every meeting is more than an acknowledgment of the loss of land. It is a 
loss of identity, a loss of culture, a loss of life.” 
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Ms. Giusti commented on the November 1 Professional Development Day, saying 
that a keynote speaker spoke about making a donation to the Ohlone people. “I 
was so surprised that someone I expected to be an expert on equity thought 
making a small donation…could make up for 250 years of oppression.  If we want 
to open the door to equity for our students, …I feel we must also address evident 
inequities within our District, such as between administrators and teachers.”  She 
spoke about the following incidences and asked “What message does that send to 
us?”  She said breakfast was sparse and many teachers at ECHS needed to buy 
lunch at Costco while select groups had a catered lunch. She asked why a 
presenter was able to Zoom and not be in person. “It is unfair, really, to be placed 
at roundtables and then scolded by District personnel for talking, accused of being 
disrespectful when the directions were confusing....”  When a slide showed low test 
scores for some subgroups, the tone was not one of working together for a 
solution.  “It was, ‘This is unacceptable.’  ‘It must be the teachers' fault’.”  “I feel we 
can do better, though for our staff and our students.  Morale in some schools and 
positions is not high. In our equity presentation, constructive listening was 
mentioned.  Which is ironic because I hear complaints daily that the teachers on 
committees and in meetings are not being listened to.  Please listen to the 
teachers. Like the Ohlone, we have something to share.  Let's start with the 
premise that we have a purpose, that we know something, that we matter.  After 
all, don't you want us to instruct our children with that premise, that they have a 
purpose, that they know something, and that they matter?” 
 
California School Employees Association Chapter 197 - None 

 
H. PERSONNEL COMMISSION - Assistant Superintendent Hannon reported that the 

last meeting was held on October 16.   During that meeting, they ratified four 
position announcements and three eligibility lists, and approved two leaves of 
absence. The next Commission meeting will take place on November 20, 2023.   

  
I. ITEMS FROM THE BOARD - None   

 
J. SUPERINTENDENT’S REPORT  

 
a. Ruby Bridges Walk to School Day - Dr. Shawnterra Moore reported that on 

November 14, Cabinet, Board members, and other dignitaries joined staff and 
students for this annual walk.  In the 2017-18 school year, Martin ES teacher 
Deborah Carlino’s 5th graders learned there was not a day to celebrate Ms. 
Bridges.  They began a petition to establish one and collected over 1,000 
signatures.  The students received approval from the District, the City, and 
the SMCOE for this special day.  In 2021, State Senator Josh Becker 
sponsored a resolution to make the Ruby Bridges Walk to School Day a 
Statewide observance.  “Our community once again came together to show 
support for District students and we appreciate the support of our police 
department as well who ensured the safety of our community.  I want to 
congratulate all of our scholars and … Mrs. Carlino for her ability to inspire 
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students to think critically, to ask questions, and to push for change to make 
the world a better place.” 

 
b. Thanksgiving - Dr. Moore shared the following message.  “This November, 

we are one week from the Thanksgiving holiday, and I wanted to take the 
opportunity to express my deepest gratitude for the big and the small gifts, the 
privileges, the opportunities and the people with whom we are connected. I 
remain humbled to be part of a community where we treasure, value and 
celebrate the lives of one another as human beings.  Where we uplift and 
respect others' beliefs, values, and perspectives despite divergent viewpoints, 
and I’m grateful that we strive to embrace others in ways that are loving and 
respectful.  I want to acknowledge and empathize with all of the divisiveness 
and suffering occurring across the country and the world and express the 
ongoing hurt in my heart.  And I also want to recognize that in this community, 
we seek to foster an environment of inclusivity, of respect, of openness, and 
interconnectedness whereby we are committed to creating an environment 
where every student, every family, and every staff member feels seen, safe 
and supported.  So I ask as we indulge in holiday feasts this year, let us 
remember to stop, to be thankful for the relationships that have been 
cultivated, the opportunities, access and experiences we are privileged to 
enjoy, and the access and ability to be part of a diverse community, where we 
support and lift each other up despite our differences.  Though we aren't 
always able to have control over what's happening in the world around us, we 
do have control over how we respond, and I hope that we will continue to 
treat one another with love and kindness and come together as one unified 
community.  I wish all of you a wonderful Thanksgiving holiday.”   

 
K.  STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, Fall Student Trustee and ASB President SSFHS, highlighted the 
following recent and upcoming events at her site: The Homecoming dance 
was a success with a record attendance of 600; the School Community 
Commission worked hard to increase school cheer at the Fall Fest held on 
October 25 with several student activities including being able to pie the ASB 
Executive Officers; for the October 27 pink football game, the field was 
decorated and pink merchandise was given out in commemoration of October 
being Breast Cancer Awareness Month; the Drama department put on their 
fall play The Odd Couple on October 26-28; a costume contest on Halloween 
had many students posing and voting for the best costume;  fall sports have 
ended and she commended the hard work of all the student athletes, 
especially the football team for their title as League Champions and advancing 
to CCS the first time since 2012;  a talent show had many warriors show off 
their talents and it was an amazing opportunity for the school and community 
to bond, acknowledge, and celebrate the many talents of the student body; 
auditions for the spring musical, The Little Mermaid, have concluded; in the 
beginning of November, students of all cultures had the opportunity to enjoy 
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Ballet Folklórico performances, and enjoy delicious food and drinks for Dia de 
los Muertos; and on November 4, the Warriors managed to win the annual 
Bell Game against ECHS after five years. 
 

2. Jamie Wong, Spring Student Trustee and ASB President ECHS, shared the 
following news from her school;  As fall sports come to an end, senior nights 
are being held to recognize the student athletes’ achievements in the various 
sports; girls’ volleyball had a great season with a score of 11-1 and they 
advanced to CCS;  even though they did not win the Bell Game this year, the 
Colts showed their determination and commitments throughout the season;  
the girls’ tennis team ended in third place in their division and girls’ golf had an 
outstanding season with three Lady Colts advancing to the playoffs; on 
Halloween, students and staff came to school dressed in their unique 
costumes and a pumpkin painting contest was held; the fall musical, The 25th 
Annual Putnam County Spelling Bee, opens tonight and runs through Sunday; 
on December 1, the Lady Colts will hold the first powder puff game in several 
years; and Maxine Rubina is ECHS’s Student of the Month due to her 
commitment to academic excellence coupled with her positive influence on 
peers which makes her a shining example of the school values. 
  
Ms. Wong wished everyone a happy Thanksgiving.  
 

L.  PUBLIC COMMENTS   
 
Megan Connery, ECHS’s Math Department Chair, spoke about the math test scores in 
the District and how teachers felt it was their job to fix it.  In discussion with her SSFHS 
counterparts, they compared class sizes with ECHS consistently have more students 
per class than South City.  Some examples are SSFHS’ Geometry class averaging 23 
students vs. ECHS’ 29 students, Algebra 2 honors 23 vs 31 students, and AP Calculus 
22 vs. 32 students.  She said another full time teacher in her department is needed for 
equity.  But when she asked, she was told they are over one FTE at the school. “Instead 
of blaming the teachers, how about we talk about COVID, how about we talk about 
basic math facts, right?”  “If we want to raise math test scores, I need help.” 
 
Jennifer Schurz, the Parkway Heights MS English Department Head, commented on 
the new middle school schedule this year. “I voted against the schedule and now that 
it's been in place for a semester, I know I was not wrong in opposing this regrettable 
situation.”  “…it is not equitable for our student body. In fact, it is doing our students a 
disservice.”  At her school, 40% of the students are English Learners, more than either 
of the other two middle schools.  “Our students in particular need reading and math 
support. They need more instructional minutes, not less. But the new middle school 
schedule has cut their time in core subjects in half, for the sake of having electives.”  
She said electives are scheduled at the expense of students learning to read and write.  
Teachers have packed classes and she herself sees 175 students each day. “Yet when 
the new schedule was proposed, we were told that our rosters would be smaller. This 
was a lie. We've also lost our common prep period because of this new schedule, 
despite being promised collaboration time. Another lie. As a department, we used to 
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meet and collaborate once a week. As a grade level, we also met once a week. Now, 
it's once a month if that. Our department has only met three times this year so far. It's 
completely unacceptable, and antithetical to our mission as a District.”  She encouraged 
people to read about block schedules vs. seven periods. 
 
Tom Carney, a longtime SSF resident, requested an update from Dr. Moore or Dr. 
Chialin Hsieh concerning board members living outside their district for six or more 
months.  He said the Board and District are accountable to the residents who fund the 
schools.  District elections represent everyone, but they are getting “the deaf ear”.  He 
commented on the traffic situation at Martin ES’s drop-off and pickup location, which he 
thinks is out of control.  There are two lines of cars “running out” into speeding traffic.  
“So don't say you weren't told, don't say you don't know about the liability, you're told 
now. I would recommend school board members take a walk down there, step back and 
just watch what goes on.”  He suggested a drop-off area in the back to ease congestion. 
  
Fionnola Villamejor stated that “The disorderly conduct of the people's business of 
unconstrained, unaccountable engagement with the people in South San Francisco is in 
the past. Upwards of five months have gone by since Miss Murray vacated the district of 
representation.”  She said more than three months ago the District acknowledged to the 
community that Trustee Murray had vacated her district of representation.  “The people 
of South San Francisco formally request an official statement from the school district on 
the status of representation for district ‘A’…” 
 
M. INFORMATION ONLY PRESENTATIONS   
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Martin Elementary School 

 

Principal Covacha shared educational priorities and programs at Martin 
ES.  He also recognized the following parent volunteers who received 
certificates of appreciation from the Board: Karen Chavez, Leticia 
Hernandez, Maria Portillo Lara, Dolores O'Rourke, and John 
O'Rourke.  
 
Mission Statement 
Educating resilient learners through collaboration, communication, 
critical thinking, and creativity with awareness that each of us can grow 
and improve each day. 
 
School Vision 
Martin ES creates a community for learners where all students thrive 
academically, socially, emotionally, and are empowered to reach their 
full potential. 
 
District/LCAP Goals   
Principal Covacha said Martin ES’s mission is in alignment with the 

December 14, 2023 Page 11 
Consent Agenda



                                                                         Minutes 11-16-23  ♦  Page 7 of 34 
 

 

 

 

 

District’s LCAP goals and priorities. They are focusing on being able to 
move the needle in student learning by making academic achievement, 
professional development, and student and parent engagement the 
center for all school planning and decisions.   
 
Martin ES teachers utilize early release Wednesdays, as well as the 
PE time to improve the curriculum and instruction delivery. The 
teachers meet to analyze the learning progress and be able to develop 
action plans to address student needs and plan for future instruction. 
 
CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience and ongoing feedback to 
teachers and support staff.  Principal Covacha said his site’s Multi-
Tiered System of Supports (MTSS) process acts as the engine of the 
system.  “Through our performance management meetings, we're able 
to monitor, as a team, how our students are progressing in their 
learning journey.”  They use the information from various assessments 
to look for growth and improvement. 
 
2023-24 Goals 
Principal Covacha said the three goals are based on data gathered 
from both State and the school site level. 
1. 54% of Martin’s students are designated as ELs, and 15% are 

designated as reclassified fluent English proficient. For 2023-24, 
Martin ES will focus on Tier 1 support for EL students in each grade 
level.  By Fall 2023, each grade level will be able to provide specific 
goals that show how this support will look like in the classrooms. 
 Each grade level team will create a Tier 1 goal to support ELs.  

2. Engage in Collaborative Inquiry Cycle (CIC) with specific focus on 
improving Tier 1 instruction in class.  By May 2024, each grade 
level will have been able to engage in at least one CIC. 
 Will work with ILT to share more information on CIC 
 Will select one or two teams to complete CIC in Fall 

3. By May 2024, attendance will be at 95% 
 Three attendance matters events - one per trimester 
 They continue to build opportunities to connect with those 

families having chronic absenteeism. 
 
Demographics 
The Martin ES student population is predominantly Hispanic/Latinx at 
87%. There are also 26 newcomer families.  Of the 381 total students 
19% are Students with Disabilities (SWD) and 76% are 
socioeconomically disadvantaged.  
   
Chronic Absentee Rate 
Principal Covacha shared the average chronic absentee rate for the 
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last six years.  Per Ed Code, a student absent 10% or more is 
designated as chronically absent.  Pre-pandemic, Martin ES’s rate 
averaged 13.7%.  During the pandemic, it went up to 19.1%.  In 2021-
22, the year school returned to in-person learning, it rose to 32.3%.  
This decreased by 8% last year likely due to increased efforts to 
communicate with families of students with a high number of 
absences.   “And in most meetings, we're able to foster a stronger 
understanding and communication since…we're able to identify 
potential root causes for their absences and develop a plan together… 
to increase attendance.” 
 
SBAC ELA Comparison 
This assessment is administered to students in 3-5 grade.  Newcomers 
of less than one year are excused from the ELA potion. For ELA, 
Martin ES has met or exceeded State standards the last two years. 
 

2021-22                                               2022-23  
 

     
 

SBAC Math Comparison 
For Math, Martin ES had similar results for meeting or exceeding State 
standards the last two years. Unlike ELA, newcomer students are 
required to complete this portion of the assessment. 

 
2021-22                                               2022-23  
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Principal Covacha said the SBAC results are only one of many data 
point they use to provide an accurate understanding of where the 
students are in the learning progress and what teachers can 
strengthen in their instructional practices.  The SBAC scores give them 
the opportunity to both celebrate the student growth and indicate the 
direction they need to take to continue to improve 
 
ELPAC Summative Data 2018-2023      
Designated ELD time allows teachers to provide targeted EL 
instruction tailored to the student group’s overall performance level.  
The focus is on being able to develop English language skills.  EL 
TOSA support with school’s ELPAC Initial and Summative 
Assessments, professional development, and support assist with the 
school’s ELD program.    

 
Student Support 
3 MTSS Meetings 
 Provide time and space to meet with individual teachers to monitor 

the progress of where the students are in their learning process 
based on data points from the State, District, and classroom level. 

 Enable specialists (school psychologist, speech pathologist, SpEd 
teacher, counselors, reading specialists, and EL support) to share 
possible strategies that can be implemented in class. 

 Identify student needs and as a team create an action plan to 
provide support; academic, behavioral, health, family assistance, 
etc. 

 A template is used to record the meetings and update the 
information, so the team can see the student’s progress. 

 
Individual Learning Plan (ILP) 
 Monitors supports and interventions for Math, ELA, and/or 

Behavior. 
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 Current teachers will have access to previous year. They can 
continue or add/change for the current year’s interventions they are 
presently implementing and provide data to support a student’s 
progress. 

 ILP allows the support team to get a recommendation for strategies 
which they can add to support the student. 

 Have been helpful when holding a student success team meeting 
with the parents. 

 Instead of having to go different data systems to get information, 
team is able to put all important information in one location. 

 Allows the teachers to see how they will group their students for 
small group instruction in the coming week. 

 
Recognition 
Principal Covacha thanked his staff, parents, community, CSEA, CTA, 
Board members, and District leadership for their support, guidance, 
and encouragement.  He proudly introduced the Martin Meteor Safety 
Patrollers who presented the Board and Cabinet with Ruby Bridge 
Walk tee-shirts.  
 
Trustee Mina Richardson thanked Mr. Covacha for his leadership, 
being in tune with the students and knowing their parents. She 
recognized Mrs. Carlino and how the students respond to her so well. 
 
Trustee Daina Lujan thanked Principal Covacha for the presentation.  
She said Martin ES is a special school and truly a community “…where 
every student is seen and valued and I just want to thank you all for the 
way you have made it a student-centered haven.” 
 
Vice President Patricia Murray thanked everyone, especially Principal 
Covacha as a leader who has “…allowed your parents, your teachers, 
your students to all thrive, because you make those connections, and 
that was very evident in your report as well. So thank you very much, 
and thanks to all of you for all you do for your kids.” 
 
Dr. Hsieh also thanked Mr. Covacha for his leadership and recognized 
the Martin ES students’ amazing behavior during the meeting.  She 
also acknowledged the parents, teachers, and community members 
present. 
 

b. Performance Management - CAASPP                                                
 

Director Marianne Hew shared information on SSFUSD’s overall 
performance on CAASPP Spring 2023 results in ELA and math 
compared to the State of California and San Mateo County average 
scores.  She also reviewed performance and progress on assessment 
for the past few years. 
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Performance Management 
The District has adopted Performance Management (PM) as a strategy 
to improve student achievement and keep the focus on continuous 
improvement and growth over time. PM presentations will be on a 
variety of topics and will provide the Board and community with a high-
level look at District priorities, goals, and progress.  To better 
understand the metrics, the PM information and coding legend is 
below. 
 
 

NOTE: Performance Management (PM) Reminders: 
 

 

 These are intentionally designed to be concise, informative, and 
high-level information for the Board.  

 The purpose is to provide ongoing updates to the Board about our 
progress on LCAP goal related items and district priorities   

 

Color coding legend for the dots 
 

 
        Green dot means - the action/goal is on target or has been met  
 
        Yellow dot means - the action/goal is moving toward target 
 
        Red dot means- the action/goal is off target (and is something that  
        may need deeper analysis, support, or resources) 

 
LCAP Goals and District Priorities 
Dr. Hew said the goals are focused on Academic Achievement 
(LCAP Goal 1) and also Special Education (LCAP Goal 4). 

 
CAR (Communication, Achievement, Relationships) 
Referencing the CAR graphic, Director Hew said the main focus is the 
wheels to look at the District’s performance on an annual State 
assessment. 

 
SSFUSD Smarter Balanced Assessments: Spring 2023 
Percentage of Students Meeting/Exceeding Standard - by Grade Level 
Students in grades 3 through 8 and 11 take ELA and math 
assessments.      
 
District Goal 
At least 80% of all students need to meet/exceed standard on 
CAASPP.  SSFUSD was red meaning the goal is off target. 
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Smarter Balanced ELA: SSFUSD, County, State 
Percentage of Students Meeting/Exceeding Standard - by Grade Level 
 
This data compares SSFUSD by grade level vs. San Mateo County 
and the State.  District students by grade level did outperform the State 
aggregate in just about every grade level, but underperformed the 
County for each grade level in ELA. Dr. Hew said students in 3rd 
through 5th grade showed higher scores.  There is a little drop-off in 
middle school and the highest scores are seen in 11th grade. 
 

 
                       

Smarter Balanced Math: SSFUSD, County, State 
Percentage of Students Meeting/Exceeding Standard - by Grade Level 
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Dr. Hew said is there is a drop-off as students are moving from 
elementary to middle to high, which is consistent from District to 
County to State. 
 

 
 

Smarter Balanced ELA: Target Student Groups 
Percentage of Students Meeting/Exceeding Standard - by Grade Level   
 
Dr. Hew said the District is targeting student groups at school sites.  In 
this diagram, the first column represents Hispanic/Latinx, the second is 
English Learners, the middle is Socioeconomically Disadvantaged, and 
the fourth is Students with Disabilities.  The last column is the District 
aggregate group.  
 

 
 

 

Smarter Balanced Math: Target Student Groups 
Percentage of Students Meeting/Exceeding Standard - by Grade Level 
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Dr. Hew spoke about 11th graders’ math performance level and said to 
keep in mind “…it's one test given in one or two days for mathematics 
out of a school year.  And the mathematics test forecast for 11th   
graders is really a culmination of all of their years of mathematics. So 
by the time they get to 11th grade, it's not just a matter of how did they 
do this one day, how motivated were they on this one test, that one 
day, but it's also their ability to apply the mathematics that they've 
learned in this test format.” 
 

 
 
Course Enrollment in Math and CAASPP Outcomes 
Percentage of Students Meeting/Exceeding Standard - by Course 
Enrollment 
 
This is a number and a data point that will be watched over the next 
few years to see how the graduation requirement changes are 
impacting the once-a-year CAASPP data. 
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Progress in ELA (2022-23) 
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 1 school improved by more than 5 percentage points 
 10 schools maintained 
 5 schools declined 
 
Dr. Hew said this is in line with the County, the State, the entire 
smarter balance consortium of multiple states where there was flat to 
very, very slight growth across the consortium, and across the State. 
 
Progress in Math (2022-23)       
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 3 schools improved by more than 5 percentage points 
 8 schools maintained 
 5 schools declined 

 
Across the consortium, the County, and the State, the 2022-23 scores 
were pretty flat with some slight increases or decreases, which was in 
line with District schools as well. 

 

Progress in ELA (2019 - 2023) 
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 2 schools improved by more than 5 percentage points 
 6 schools maintained 
 8 schools declined 
 
The 2019 year was pre-pandemic, then there was no testing done in 
2020, and in 2021 everything was remote. Dr. Hew noted that it was a 
different test, a Smarter Balanced blueprint, in 2019.  By comparison, 
what was administered in 2021 and in 2022 was almost half of the 
items for ELA and math to make it more manageable for schools to 
deliver, especially during the remote testing year. It was harder to 
pinpoint how the student was doing.  
 

Progress in Math (2019 - 2022) 
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 1 school improved by more than 5 percentage points 
 4 schools maintained 
 11 schools declined (more than with ELA) 
 
Dr. Hew noted that during COVID, it was very hard for students to 
learn math from a computer. 
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CA Alternate Assessments: SSFUSD, County, State 
All Students with an IEP by Performance Level 
 
This assessment is delivered one-to-one. Level 1 is a limited 
understanding of ELA and math core concepts, Level 2 is a 
foundational understanding and Level 3 is understanding at a given 
level.  

Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
SSFUSD 40% 45% 15% 62% 32% 9%

San Mateo County 54% 33% 14% 66% 25% 9%
State 51% 33% 16% 69% 22% 6%

ELA Math

 
 
Students w/Disabilities Progress (2019-23) 
 Declined in Smarter Balanced ELA and Math  
 Increased in CAST 
 Declined in CA Alternate ELA and Math  
 
In 2021, due to distance learning and remote testing, participation 
rates in SSFUSD were below the target 95%, ranging from 29% to 
96%. Because the CA Alternate Assessments were administered only 
in person, participation was very low.   
 

 
CA Science (CAST) Test: SSFUSD, County, State 
Percentage of Students Meeting/Exceeding Standard by Grade Level 
 
This is the science test, which was first used in 2018-19.  It assesses 
life sciences, physical sciences, and earth and space sciences.  There 
are only three grade levels listed because it is expected that the 
sciences are covered over multiple years, and then assessed at the 
end of that grade level span.  There has been a lot work providing a 
robust science curriculum in District schools and it is starting to pay off 
in the CAST results.  In each grade level, SSFUSD students had 
results above the County and State. 
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CA Science Test: Target Student Groups 
Percentage of Students Meeting/Exceeding Standard by Grade Level 
 
Dr. Hew said the District is targeting student groups at school sites.  In 
this diagram, the first column represents Hispanic/Latinx, the second is 
English Learners, the middle is Socioeconomically Disadvantaged, and 
the fourth is Students with Disabilities.  The last column is the District 
aggregate group.  
 

 
 
 

CA Science Progress (2022-23) 
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 3 school improved by more than 5 percentage points 
 7 schools maintained 
 6 schools declined 

 

Dr. Hew reported that the CAST, unlike the Smarter Balanced 
Assessment, was the same assessment given in 2019 to 2023.  It is 
just as long as it used to be.   

 

CA Science Progress (2019-23) 
Percentage of students meeting/exceeding standard (All students in 
testing grades) 
 6 school improved by more than 5 percentage points 
 7schools maintained 
 3 schools declined 

 

Assessment Metrics - Summary 
Director Hew said there is work to do to get the schools and students 
up to their ELA and math targets.  The District is making progress with 
science, but has not reached that target either.  She said, “One of the 
things I appreciate Mr. Covacha shared was the more granular look he 
was giving around the MTSS work and looking at student growth 
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across his grade levels.  And that is where you're really going to see a 
change over time that will result in something that we will see in CAST 
years later, because this is a once a year test.” 

 

     Metric      Progress # / % 

For all student 
groups, 80% 
or more 
meet/exceed 
standard on 
CAASPP ELA 

All District aggregate student groups are below 
80% met/exceeded standard in 2023 
 1 school improved and 10 maintained from 

2022 
 8 schools declined from 2019 

 

For all student 
groups, 80% 
or more 
meet/exceed 
standard on 
CAASPP 
Math 

All District aggregate student groups are below 
80% met/exceeded standard in 2023 
 3 schools improved and 8 maintained from 

2022 
 11 schools declined from 2019 
 

For the SWD 
group, 
increase by 3 
points toward 
District goals 
in Smarter 
Balanced and 
CA Alternate 
ELA, Math, 
and Science 

     Met goal in 1 of 5 assessment areas 
 Declined in SB ELA and Math 
 Declined in CA Alt ELA and Math 
 Improved in CAST  

For all student 
groups, 80% 
or more 
meet/exceed 
standard on 
CAST 

All District aggregate student groups are below 
80% met/exceeded standard in 2023 
 SSFUSD is higher than county and state 

counterparts 
 3 schools improved and 7 schools 

maintained from 2022 
 6 schools improved and 7 maintained from 

2019 
 

 
Key Takeaways 
 In line with County and State, 2023 results largely maintained from 

previous year or slight increases across the board 
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 Several target student groups and schools are making incremental 
progress  

 Performance in early grades among all student groups around 
literacy, math, and science 

 Mathematics is a continued focus; watch for impact of changes in 
course-taking at secondary 

 Progress in science with implementation of Next Generation 
Science Standards and instructional strategies 

 
The Board recessed at 8:30 p.m. for a break and reconvened at 8:40 p.m. 

  
Trustee Lujan thanked Dr. Hew for the deep data analysis which 
provides a snapshot of how the District has grown and changed even 
with the impact of COVID. “It gives me hope that our site leadership 
and staff have an opportunity to wrestle with the data and think of 
things we are doing so we can support all students and hit targets.” 
 
Trustee Richardson also thanked Dr. Hew and said when she explains 
the courses, it teaches her something.  She said the prevailing opinion 
is that the students have not yet recovered post-COVID, but are 
performing better than the County.  “But the fact that the children want 
to go to school in the elementary school level is really important for 
me.”  “And I see the attendance that the children are there, every 
day…and I have to commend our educators for making them want to 
come to school.” 
 
Trustee Anthony said she is frustrated when parents say the District is 
getting worse when they look at the assessment numbers. “Kids are 
not a science experiment” “…Every year is different; every kid is 
different.”  “It is not the same class going year to year.”  “…at the end 
of the day, this is testing, how you did on that particular day, how you 
read that particular question, it's how you felt when you came into that 
room and it just frustrates me that this is how we get judged because I 
know there are a lot more great things happening in these schools than 
are reflected in these test scores.” 
 
Vice President Murray agreed that it is one test on one day and a 
student might do better on a subsequent test.  “And when you look at 
the entirety of what our District has accomplished with our kids and you 
look at…every school, they're doing different things and they're doing 
amazing things and that's what we should be looking at.”  She 
appreciated the data analysis. 
 
President Hsieh thanked Dr. Hew for the comprehensive data and the 
analysis provided.  She agreed with the other Trustees that this is only 
one snapshot. She appreciated the summative information and asked 
how growth can be measured, which the summative cannot capture.  
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“And then if we can have those multi measurements, the growth of our 
students, that will be wonderful.”  We can celebrate small steps 
towards a win. 
 

N. PRESENTATION WITH POTENTIAL ACTION - None  
 
O. CONSENT AGENDA 
 

MOTION #68 (Lujan/Murray) to approve Item 1a, Minutes to the regular October 5, 
2023 Board meeting; Item 1b, Minutes to the regular October 19, 2023 Board 
meeting; Item 1c, Star Vista agreement for 2023-24; Item 2a, ECHS staff to attend 
a training in Orange, CA; Item 2b, SSFHS Wrestling Team to travel to Aptos, CA; 
Item 2c, SSFHS Wrestling Team to travel to Napa, CA; Item 2d, SSFHS Wrestling 
Team to travel to Sacramento, CA; Item 2e, SSFHS Wrestling Team to travel to 
Gilroy, CA; Item 2f, SSFHS Wrestling Team to travel to Bakersfield, CA; Item 2g, 
SSFHS Wrestling Team to travel to Fresno, CA; Item 2h, CTE staff to attend a 
conference in San Diego, CA; Item 2i, Westborough MS students to travel to 
Yosemite National Park, CA; Item 3a, Certificated Personnel Assignment Order; 
Item 3b, Classified Personnel Assignment Order; Item 3c, MOU for Margaret Lee; 
Item 4d, MOU for Jonathan Berg; Item 4a, Purchase Order Listing, September 1-
30, 2023; Item 4b, Warrant Register, September 1-30, 2023; Item 4c, Cash 
Receipts, September 1-30, 2023; Item 4d, Declaration of surplus items; Item 4e, 
Gifts to the District, October 2023; Item 4f, Fundraising events for 2023-24; Item 
4g, Professional service agreements under $25,000.  Motion Carried.  
(Unanimous) 

 
INFORMATION/DISCUSSION 
 

1. HUMAN RESOURCES 
 

a. Update on Safe School Plans: Emergency Preparedness in Schools 
and Communities 

                                                  
Director Ryan Sebers presented information on the 2023-24 updated 
Safe School Plans for emergency preparedness in the District schools 
and communities.   

 
The Big Five for San Mateo County 
They were developed for the following reasons: 
 23 school districts, 20 law enforcement agencies 
 Approx.    94,000    students    across    20    municipalities    

and unincorporated areas 
 All agencies involved share a common language and 

understanding of immediate response protocols in an emergency 
 Standardized response system adopted by emergency services 

agencies in San Mateo County  
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 Provides immediate action steps to protect the school communities 
 Result of a year-long stakeholder engagement process 

involving educators, law enforcement, fire departments, public 
health, government agencies, and the community at large 

 
“The Big 5 states of readiness” - emergency response protocol 
developed by the San Mateo County Coalition for Safe Schools and 
Communities in 2014.   It has been adopted by the San Mateo County 
Office of Education, as well as police and fire departments within San 
Mateo County.  Based on individual situations, those in charge can 
switch between the different states of readiness as needed. 
1.  Drop, cover and roll (earthquake or explosion) 
2.  Evacuation (outside building is safer than inside) 
3.  Lockdown/barricade (immediate threat) 
4.  Secure campus (potential threat in surrounding community) 
5.  Shelter in place (isolate students and staff from outdoors) 

 
District and Site Emergency Response Plans 
 Included within each school site plan. 
 The Big Five response protocol is at the core of the District’s 

Emergency Management Handbook. 
 Each school develops an annual Safe School and Emergency 

Management Plan, which includes the District handbook. 
 All site plans comply with the State and national standards: 

o California Standardized Emergency Management System 
(SEMS) 

o National Incident Management System (NIMS) 
 
Site Plans 
Director Sebers said everything is aligned from the State standards to 
what the County is doing, to the District level emergency response and 
included within the school plans. 
 All plans submitted to Student Services, reviewed annually: 

o Verification of required components 
o Suggestions/recommendations for improvement are made 

 Each school site has completed a Safe School and Emergency 
Management Plan for the 2023-24 school year. 
o Each plan includes updated Safe School Environment Guides 

and Emergency Management Action Plans, approved annually 
by School Site Council or PTA within each school. 

 

Site Plans - Protecting the School Community 
The following items are the most useful for everyone to be able to take 
action as needed in an emergency situation.  Mr. Sebers said these 
are part of the plan for those eventualities.  The procedures have been 
developed and take into consideration the various communication 
plans and options.  Emergency drills are a big part of preparedness.  
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 Site maps, evacuation routes, and utilities 
 Utility shutoff procedures 
 Safe School programs/activities 
 Emergency Management Action Plan 
 Team roles and responsibilities 
 Staff w/emergency skills training 
 First aid and emergency supplies 
 Students and staff with special needs 
 Emergency contact information 
 Drill schedules 

 

District Emergency Response Handbook 
 The handbook is included within each school site plan and covers 

the following: 
o Maintains a clear and consistent emphasis upon San Mateo 

County’s Big Five response protocol 
o Utilities outages 
o Air quality protocol and procedures 
o COVID-19 safety considerations 
o Alternate communications protocol 
o Parent-child reunification process 

 
Emergency Drills 
The District regularly practices the states of readiness and is required 
by the State, to hold emergency drills at certain intervals.  Mr. Sebers 
reviewed the frequency for the Big 5 drills, by elementary, middle, and 
high school levels on an annual basis.  They do take trauma informed 
practices into consideration.  There are some drills that may or may not 
be done with students or adults or may only be table top exercises. 
 
To confirm drills are happening, administrators provide Student 
Services with the proposed drills for the year as well as the actual 
documented dates and times of these drills and what occurred.  They 
also submit a log with site leader reflections and input on room for 
improvement of the drills. 
 
Improving practices for difficult campus situations requires identifying 
and learning how to do things differently, incorporating information from 
the County, law enforcement agencies, and fire departments.  The 
District is working on: 
 Improving practices for difficult campus situations: 

o Utilizing trauma-informed drill strategies 
o Performing evacuations w/the possibility of obstacles, power 

outages 
o Parent-child reunification  
o Quick, reliable lockdowns and secure campus - taking into 

account non-regular staff and visitors on campus 
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Training, Support, and Partnerships 
 Ongoing Emergency Broadcast System Tests   
 Improvement of communications processes, crisis communication 

messaging 
 Partnership with Via Heart for AED devices at all sites and 

AED/CPR training 
 San Mateo County Coalition for Safe Schools and Communities 
 SMCOE Safe Schools Framework - has a lot to do with the COVID 

practices and prevention measures the District still follows. 
 

Mental Health Resources - SSFUSD Counseling 
Director Sebers said this is the biggest support the District can provide 
for students, staff, parents, and the community.  It begins with a sense 
of wellness and safety at school.  
 Counselors have Pupil Personnel Services - School counseling 

credentials 
 Two counselors and a Wellness Counselor at each middle school 

(WBMS pending) 
 Two counselors and a Wellness Counselor at Baden HS 
 Four counselors and a Wellness Counselor at ECHS and SSFHS  
 School psychologists at each school (1 at each ES, MS, and 

Baden, and 2 at each HS) 
 

Mental Health Resources - SSFUSD Partners 
Director Sebers said the following support in terms of mental 
health and counseling services in schools are also taken into 
consideration. 
 Youth Services Bureau (YSB) of the YMCA 

o School Safety Advocates program at middle and high schools 
o Elementary counseling program at all elementary sites 

 San Mateo County Human Services Agency (HSA)/Star Vista 
o Family Resource Center, on site clinician 
o Family, clinical, community services, suicide prevention hotline 

 Daybreak Health 
o Comprehensive online counseling support for ages 11-19 
o Anxiety, motivation, academics, concentration, depression, and 

more 
 Care Solace 

o Online resource with a live 24/7 concierge 
o Assists students and families with finding local mental health 

related programs and counseling services. 
 SMCOE Safe and Supportive Schools 

o Provides several resources to support school safety and 
wellness 
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Additional Mental Health Providers for Students with Special Education 
Services 
 SSFUSD mental health clinicians 

o Individual counseling - all grades 
o Parent counseling 
o Group, individual, and crisis intervention supporting 

elementary school level Therapeutic Milieu Program.  
 County mental health 

   Behavioral Health and Recovery Services (BHRS) 
o Individual Counseling - all grades 
o Parent counseling 
o Group, individual, and crisis intervention supporting high 

school level Therapeutic Milieu Program.  
 Nonpublic Agencies 

   Beacon Therapeutic  
o Individual counseling - elementary and middle schools 
o Parent counseling  
o Group, individual, and crisis intervention supporting middle 

school level Therapeutic Milieu Program.  
 

Emergency Preparedness for Families at Home 
SSFUSD.org - Parent and community resources 
Director Sebers reviewed   the   following   recommendations   which 
provide valuable information on resources available to families in the 
community. 
 SMCOE Safe Schools and Communities 

o The Big Five - Community overview and packet 
 Emergency Preparedness for Families at Home 

o Checklist and resources for building a family plan (Ready.gov) 
 How to Build an Emergency Supply Kit 

o Checklist and Resources (Ready.gov) 
 COVID-19 Prevention for Families (CDC) 

o Household Checklist  
 

Director Sebers concluded his presentation by saying, “We may turn in 
the requisite items that show that we are prepared for the current year 
but that, no means, indicates that we will ever be done in the endeavor 
to be safer.” 
 
Trustee Richardson asked about the hierarchy should a major incident 
occur.  Director Sebers spoke about how the District might scale our 
organizational leadership to an event which encompasses the City or 
just the District or schools. “…so going with the Big Five and in terms 
of who is following that, while that's a County-wide thing where we're 
using the same terminology and we understand the same system of 
organizational leadership, even at the State level, [it] is very similar to 
other counties to the point where agencies can understand each 
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other.”  “So what you end up having are agencies that may or may not 
begin managing a situation depending upon how severe it is and how 
large the scale is. We definitely have our organizational leadership 
outlined quite well within our safety plan. So each safety plan has an 
organizational leadership chart.  And that indicates specifically within 
the school who are the teams that are responsible for doing things…” 
Examples would be who is the first aid triage team, who would assist 
with search and rescue, who would be in charge of utilities, etc. He 
added that for a Citywide event, the fire department has an 
emergency control center and representatives from all City agencies 
become part of that larger conversation.  For a County level event, the 
sheriffs’ departments engage.  “Usually if something's that big you're 
going to have a State agency…jump in and they start calling shots 
from that point.”  For SSFUSD, “…whether or not someone is guiding 
something from the highest level, someone still is going to be the 
incident commander of a site and the incident commander of the 
District and there will be alternate incident commanders.”  He 
emphasized that organizational charts are important in emergencies. 
  
Trustee Richardson said different types of catastrophes can happen 
and impact District schools.  Director Sebers stated that for any 
emergency, the Big Five process would be engaged. “…even within 
the District's emergency plan we actually have some really specific 
language that deals with some of those different types of things.”  He 
said that while not every possible situation is included, the District 
Handbook incorporates what to do at the site level. 
 
Trustee Anthony said working with the Community Collaborative for 
Children's Success, El Concilio, is working on tier 1 strategies for 
service referrals.   These services include crisis lines for those with 
severe mental health concerns, a community navigator, and a peer to 
peer model, providing mental health and behavioral services at 
neighborhood schools to support children. 
 
Vice President Murray asked if the site safety plans are on paper or 
computers. Mr. Sebers replied that sites are mandated to have hard 
copies on hand in case of a power outage. These portable handbooks 
contain contact information, teacher and staff rosters, etc.  He said, 
“…we are going to be utilizing the County's universal protocol, which 
is Document Tracking Services.”  “So we are going to be even more 
closely aligned and we're going to be moving up our schedule to 
submit…plan updates…of our 2024-25 plans…to this coming March.”  
Vice President Murray thanked Director Sebers for all his work and 
said she learns something new with each of his presentations. 
 
Dr. Hsieh thanked Mr. Sebers for his very comprehensive and helpful 
presentation. 
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ACTION   
 

1. ADMINISTRATION 
 

a. Approval of District’s Updated Board Policies      
 

1. BB 9100 - Organization 

2. BP 3350 - Travel Expenses 

3. BP 4118 - Dismissal/Suspension/Disciplinary Action   

4. BP 4119.1, 4219.1, 4319.1 - Civil and Legal Rights                

5. BP 6158 - Independent Study              

6. BP 6164.2 - Guidance/Counseling Services             

7. BP 6178 - Career Technical Education             

8. BP 6200 - Adult Education                                                              

9. BP 7110 - Facilities Master Plan     

10. BP 7150 - Site Selection and Development   
 

President Hsieh pulled item #1 and Trustee Richardson asked to pull 
items #2, 4, and 9 for discussion. 
 
MOTION #69 (Murray/Lujan) to approve Board Policies 3, 5, 6, 7, 8, 
and 10 and waive a second reading. Motion Carried.  (Unanimous) 
 
Dr. Hsieh complimented the Board Policies and Bylaws Committee for 
the incredible work they have done.  She then discussed the following 
paragraph in BB 9100, Organization.   “After serving at least one year 
as Vice President, at any time during one's cadence, a Board member 
is eligible to serve as President of the Board.  Selection of President 
will take into consideration Board member attendance at Board 
workshops and Board self-evaluations, completion of the Masters in 
Governance Course, if practicable and available, and attendance of 
90% or better at regular Board meetings in the prior 12 months. The 
trustee must also have attended the CSBA Board President's 
workshop prior to assuming the role of President. Board president is 
not a rotational role.”  She asked to clarify if, based on this paragraph, 
the Board members for the next President’s position would be Trustees 
Lujan, Murray, and Richardson.  Trustee Anthony said that was correct 
as the policy is proposed.  Dr. Hsieh, for the next paragraph, wanted to 
clarify the “newly elected” definition.  She proposed it read “newly 
elected/appointed” and then the definition of the newly 
elected/appointed would have two conditions.  “One is first elected or 
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appointed to the Board in the 12 month preceding the December 
reorganization, so it's clearly defined what the time frame is for the 
newly or appointed elected Trustees.”  “The second one is that this 
term would not apply to re-elected officers.  So if any of us got re-
elected [in the] next round, this newly elected or appointed would not 
apply to re-elected officers.” Trustee Anthony replied, “It isn't written 
that newly elected is first elected, so I think clarifying that and saying 
first elected or appointed to the Board in the 12 months preceding 
would a really good revision.  If they get re-elected, then you would no 
longer be new because you're not new to the Board.”  Dr. Hsieh 
wanted to apply this to the policy, so it would change from “After 
selection of the President, the Board will select the Clerk. This will 
usually go to a member who is not newly elected/appointed and/or 
has previously not served in the role, unless all the Board’s members 
have previously served or are newly elected/appointed.  Following the 
selection of the Clerk will be the election of the Vice President. This will 
usually, although is not required to, go to a Member who has served 
as Clerk, is not newly elected/appointed, and/or previously has not 
served in the role, unless all the Board’s members previously served 
are newly elected/appointed.  Dr. Hsieh asked if eligible members for 
the Clerk would be Trustee Anthony and herself.  Trustee Anthony said  
“…the way it's written you and I would be eligible because neither of us 
is newly elected and neither of us has served in the role.”  Dr. Hsieh 
said the same verbiage would apply to the paragraph for electing the 
Vice President and any current Board member would be eligible. 
  
Trustee Richardson said she had a problem with some of the changes 
and there is nothing in the CSBA which has these conditions.  “The 
whole point of this is just that the CSBA has wanted every member to 
experience the different leadership roles.  And somehow it's become 
sort of a merit based system…”  “…but there's been nothing written 
that Board members shall do this…and I don't see fairness in this.”  
Trustee Anthony noted that because other boards don’t have it does 
not mean they cannot do it. “As a new Board member one of the things 
I've seen is the Board President role is very important. They are the 
ones that are spokesmen, representing us to the public, running the 
meeting, calling…things to order which I think sounds like it was a little 
bit worse during COVID and I don't think we should leave that to 
chance.  I think that's an important role to define. The Clerk and the 
Vice President I think are a little bit less impactful when it comes to it.” 
Trustee Lujan said she support the additions of the ‘ors’ and the 
language clarifying what newly elected means if you've been re-elected 
and then adding the term appointed.”  “…as a Board…we have the 
ability to go above and beyond the recommendations.” 
  
Trustee Lujan spoke about her experiences while serving as a past 
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President. She said there were pleasant times as well as turbulent 
ones. The President is the face of the Board during meetings and at 
public events. She said they are “…also the person who's facilitating 
three hours of public comment trying to keep things calm and the 
meeting moving forward.  Because it's important the President know 
what they're getting into before they accept the appointment.” 
  
Vice President Murray added “…that the President is someone who 
models what they want, how they want their Board to be.”  She thinks 
attending meetings, workshops, and self-evaluations are things she 
would want Board members to adhere to if she were President. 
  
Trustee Richardson said option 2 for the rotational selection of Board 
positions was removed to advance a Board member. Passing up a 
Board member has not helped their Board’s unity and governance.  
She proposed the following rotational language to make the policy fair, 
“On non-election years the President rotates to [a] member and then 
everyone move up a step. That means that the ones that were Vice 
President, and President, will move up.”  “But there's a consideration of 
the norm and the protocol that was ignored in the last election. And 
there were illegal maneuvers by two members of the Board.”  
“…everybody was advanced in their first year, their first term except 
me. And I'm not in line to do any of that. So that's unfair.” “There's 
some times that this year that I wish we had a more experienced 
person at the chair, and we didn't.” 
  
Trustee Richardson asked that the motion be repeated.  Trustee Lujan 
said Vice President Murray moved forward BP 9100 with the 
corrections as proposed by Dr. Hsieh, clarifying that the rotation would 
happen 12 months after the first election and then defining newly 
elected being the first term, adding the term ‘appointed’ to the policy, 
and adding a few ‘ors’ instead of ‘ands’, so the Board has flexibility. 
 
MOTION #70 (Murray/Anthony) to approve Board Bylaw BB 9100 with 
updated language and waive a second reading. Motion Carried.  
(Unanimous) 
 
Trustee Richardson said she did not understand the need to have 
specific travel provisions in BP 3350.  For example, “Every effort will be 
made to minimize the cost of travel and accommodation, while still 
maintaining safety and comfort, when overnight stays are necessary.”, 
is already being adhered to.  Trustee Anthony replied that this is a staff 
travel policy.  Trustee Richardson stated that some language in this 
policy, such as trip interruption, is too granular.  Trustee Lujan said she 
appreciates the additional language since it guides staff on the cost of 
a hotel stay.  
 

December 14, 2023 Page 33 
Consent Agenda



                                                                         Minutes 11-16-23  ♦  Page 29 of 34 
 

 

 

 

 

MOTION #71 (Murray/Lujan) to approve BB 3350 with updated 
language and waive a second reading.  (AYES: Student Trustee 
Sergio, Anthony, Hsieh, Lujan, Murray; NOES: Richardson).  Motion 
Carried on a 4-1 vote.    
 
Trustee Richardson said BP 7110 deals with facilities and teacher 
housing does not qualify as a facility.  Trustee Lujan asked how 
teacher housing built by the District is not a District facility.  
Superintendent Moore stated that teacher housing was included in the 
District’s Facilities Master Plan. “The attorneys who developed this 
policy specifically entered teacher housing that was not the bylaws 
committee. This came from the attorneys who drafted the policy as 
they recognized that that too would be a facility of a school district.”  
Vice President Murray read the following language which was written 
into the policy by the attorneys and not the policies committee.  
“However, plans for residential housing, which includes any building 
used or intended to be used by the District as a personal residence of 
by a teacher…is not considered to be a school building and does not 
require approval of the Department of General Services…”. 
 
MOTION #72 (Murray/Lujan) to approve BP 7110 and waive a second 
reading. (AYES: Student Trustee Sergio, Anthony, Hsieh, Lujan, 
Murray; NOES: Richardson).  Motion Carried on a 4-1 vote. 
 
Trustee Richardson questioned whether BP 4119.1, 4219.1, and 
4319.1 are in line with the District’s collective bargaining agreements 
with the unions.  For example, the policy contains the language, 
“District employees may engage in private, personal activities, 
including the exercise of their religious, political, cultural, social or other 
beliefs or activities, during personal time including when employees 
are not on duty or engaged in the supervision or instruction of 
students”. She asked, “…are we going to enforce this, say for example, 
they wear a cover on their head or cover their face, are we infringing in 
some way with the collaborative agreement?”  Trustee Anthony said it 
is her understanding that Trustee Richardson “…wants to know if the 
addressing of clothing or personal activities is addressed in the 
collective bargaining agreement.”  Dr. Moore noted that the policy is 
specific to what the expectation is under the law for employees, for 
staff members, who work in a school district. The collective bargaining 
is separate from that.”  She confirmed that this policy applies to 
employees’ attire, beliefs, or activities during personal time when they 
are not on duty or instructing students. 
 
MOTION #73 (Lujan/Anthony) to approve BP 4119.1, 4219.1, and 
4319.1 and waive a second reading. Motion Carried.  (Unanimous) 
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2. HUMAN RESOURCES 
 

a.  Approval of CTA Tentative Agreement                                 
 

MOTION #74 (Murray/Anthony) to adopt the tentative agreement, 
dated October 17, 2023, between the SSFUSD and the SSFCTA for 
changes to Article 18 for the Children’s Center.  Motion Carried.  
(Unanimous) 

 
b. Approval of Agreement with GeoVisions for Recruitment and 

Hiring 
 

Trustee Richardson asked for clarification on this program and whether 
the District would be paying the agency or working directly with the 
overseas teachers.  She also inquired about Jefferson UHSD allowing 
these teachers to use their facilities and provide teacher housing for 
them.  Assistant Superintendent Hannon replied this agency places 
teachers and paraprofessionals and he is recommending the Board 
approve a partnership with GeoVisions.  He said the SMCOE 
recommended this agency to all San Mateo County school districts and 
neighboring districts have had success with GeoVisions placing 
international candidates.  “The long term goal for our District is to build, 
grow our own programs, in addition to really attracting candidates 
through the various shifts we're going to be making through our 
strategic plan.” 
  
Trustee Lujan shared her experience with this agency.  GeoVisions 
provided candidates for her district to interview, resulting in the hiring 
of 17 paraprofessionals.  “They are our employees and they are deeply 
dedicated. They come with five years of teaching experience and are 
thrilled to be in the United States. They work really hard. We have over 
30 teachers from the Philippines we've hired over the past five years. 
They are also an integral part of our community. So they've helped us 
greatly with staffing shortages.”  Unlike other agencies, GeoVisions 
does not price gouge. “So not only are we getting dedicated staff 
members who want to be with us, but it's cost savings overall and it 
benefits everybody.” 
 

MOTION #75 (Lujan/Murray) to approve an agreement with 
GeoVisions, a J-1 Visa Exchange Visitor Program, for the recruitment 
and hiring of Special Education teachers and paraeducators. Motion 
Carried.  (Unanimous) 
 

c. Approval of Variable Term Waivers     
 

MOTION #76 (Murray/Lujan) to approve Variable Term Waivers for 
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Shela Marie Agadang, Dia Almonte, Preciosa Febres, Marian Rose T. 
Nielo, and Reina Mari B. Ungos, retroactive to October 1, 2023.    
Motion Carried.  (Unanimous) 
 

3. BUSINESS SERVICES 
 

a. Approval of the First Measure T Bond Program Projects      
   
MOTION #77 (Murray/Lujan) to approve the first projects for the 
Measure T Bond Program. Motion Carried.  (Unanimous) 

 
b. Approval of Selected Firms for the Measure T Bond Program 

Surveying and Topographic Services Pool 
MOTION #78 (Murray/Anthony) to approve the selected firms for the 
creation of a surveying and topographic services pool for the Measure 
T Bond Program.  Motion Carried.  (Unanimous) 

 
c. Approval of Selected Firms for the Measure T Bond                    

Program Hazardous Materials Testing Services Pool 
 

MOTION #79 (Murray/Lujan) to approve the selected firms for the 
creation of a hazardous materials testing services pool for the Measure 
T Bond Program.  Motion Carried.  (Unanimous) 

 
d. Approval of Selected Firms for the Measure T Bond            

Program Geotechnical and Geologic Hazard Evaluation Services 
Pool 

 
MOTION #80 (Anthony/Lujan) to approve the selected firms for the 
creation of a geotechnical and geologic hazard evaluation services 
pool for the Measure T Bond Program.  Motion Carried.  (Unanimous) 
 

e. Approval of an Agreement with BFK Engineers, Inc. for Land 
Surveying-Boundary Services  

 
Trustee Richardson asked why the land needed to be surveyed on this 
modernization project.  Lori Shelton, the Bond Program Director, 
replied the reason for the survey is to verify where the District’s 
property boundaries begin and end.  There are some boundaries which 
may belong to the City for public utilities services. 
 
MOTION #81 (Murray/Anthony) to approve the agreement with BFK 
Engineers, Inc. for land surveying-boundary services, in the amount of 
$34,000, for the Los Cerrito ES Modernization Project. Motion Carried.  
(Unanimous) 
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f. Approval of Award of Contract to Roofing Constructors Inc. for 
SSFHS Library Roof Repairs 

 
MOTION #82 (Lujan/Anthony) to approve the award of contract to 
Roofing Constructors, Inc. (dba Western Roofing Service), in the 
amount of $198,982, for the SSFHS roof repairs. Motion Carried.  
(Unanimous) 
 

g. Approval of Award of Contract to DSK Architects for Heat    
Mitigation at Parkway Heights MS 

 
MOTION #83 (Murray/Lujan) to approve the award of contract to DSK 
Architects, in the amount of $46,000, for heat mitigation in Parkway 
Heights MS, Building D. Motion Carried.  (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

December 14, 2023 

 Board of Trustees reorganization 
 Resolution honoring outgoing Board President 
 Resolution Honoring outgoing Personnel Commissioner Scott Grindy   
 Teaching and learning presentation - Ponderosa ES 
 Performance Management CTE Presentation 
 Presentation and approval of First interim budget report “positive 

certification” 
 Selection of Trustees to District sub-committees/committees 
 Resolution for School Board Recognition Month 
 CSBA Delegate Assembly nomination(s) 
 Approval of Special Olympics MOU     
 Approval of 2024 Summer School Program 
 Approval to purchase EveryDay Labs attendance software  

  
January 25, 2024 

 Teaching and learning presentation - Alta Loma MS 
 Recognition for outgoing Student Trustee Sergio 
 Presentation on Induction   
 Presentation on audited actuals report for the fiscal year ended June 30, 

2023 
 Presentation of Measure J Bond Audit for the fiscal year ended June 30, 

2023  
 Approval of SARCS 
 Approval to participate in the California Healthy Kids Survey for 2023-24  
 Williams report for 4th quarter ending 12/31/23 
 Resolution honoring African American History Month (February)  
 Resolution for approval of Children’s Ctr. 2024-2025 CCTR contract   
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February 8, 2024 

 Teaching and learning presentation - El Camino HS 
 Introduction of new Student Trustee Wong 
 Presentation on Performance Management - Special Education 
 Approval of DTS contract for 2024-25 
 Approval of implementation of Science for Scientists for 2024-25   
 Update on Governor’s 2024-25 budget proposal 
 Approval of 2024 Young Audiences Professional Development MOU  
 Approval of MOU w/ SVEF Elevate Math - 2024 Summer School Programs  

   
February 29, 2024 

 Teaching and learning presentation - Junipero Serra ES 
 Teaching and learning presentation - Skyline ES 

 Presentation on Performance Management - English Learners       
 Presentation on supplement to the annual LCAP update for 2023-24    
 Resolution for Women’s History Month (March)        
 Resolution for Red Cross Month (March)     
 2024 CSBA Delegate Assembly election  
 Approval of declaration of need for fully qualified educators, 2024-25    

 

March 14, 2024 

 Teaching and learning presentation - Buri Buri ES 
 Presentation on Structured Literacy Block 
 Presentation and approval of Second interim budget report “positive 

certification” 
 Approval of recommended dates for 2024-25 LCAP and budget hearings 

and adoptions   
 

March 28, 2024 

 Teaching and learning presentation - Los Cerritos ES 
 Teaching and learning presentation - Children’s Center 
 Presentation on Induction   
 Presentation on Nutrition Services Department 
 Resolution for Child Abuse Prevention Awareness Month (April) 
 Resolution for Autism Awareness Month (April) 
 Approval of LCFF supplemental funded positions 
 Resolutions for retirees 

 

April 11, 2024 

 Teaching and learning presentation – Westborough MS 
 Performance Management - NGSS/Genentech Presentation 
 Williams report for 3rd quarter ending 3/31/24    
 Resolution for Earth Day (April 22) 
 Approval of Skyline Middle College MOU for 2024-25 
 Resolutions for retirees 
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 Resolution for Day of the Teacher (5/7) 
 Resolution for Classified School Employee Week (5/12-5/14) 

 
SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE  
 
Vice President Murray said it was a great Ruby Bridges Walk to School Day and a 
wonderful visit to Ponderosa ES. 
 
Trustee Anthony reported that during the recent CSBA Road Show, attendees learned a 
lot about policies and new State laws that affect the District. She also participated in the 
Ponderosa ES visit and several facilities and committee meetings. 
 
Trustee Lujan expressed her thanks for everyone in the season of thanksgiving. 
 
Trustee Richardson said she attended many events including the CSBA Road Show, 
opening of the new City Civic Campus, and a Taste of SSF.  She is proud of SSFHS for 
winning the Bell Game.  She wished everyone a happy Thanksgiving. 
 
President Hsieh wished everyone a happy holiday. 
 
ADJOURNMENT - 10:08 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board Policies and Bylaws Committee Meeting of December 4, 2023 

 
OPEN SESSION   
 
A. CALL TO ORDER - 4:52 p.m. 
 
B. ROLL CALL 

 
   Committee Members: Ms. Amanda Anthony - Present 
       Vice President Murray - Present 
 
C. PLEDGE OF ALLEGIANCE   
 
D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 
We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 

 
E. PUBLIC COMMENTS - None   
 
INFORMATION/DISCUSSION 
                

1. ADMINISTRATION 
 

a. Board Policies and Bylaws Committee    
 

Board Vice President Patricia Murray and Trustee Amanda Anthony, 
the 2023-24 members of the Board Policies and Bylaws Committee, 
reviewed and discussed the following Policies and Bylaw prior to them 
being submitted for approval by all the Trustees at future regular Board 
meetings. 

  
    BP 3350 - Travel Expenses                 
    BP 4118 - Dismissal/Suspension/Disciplinary Action                 
    BP 4119.1, 4219.1, 4319.1 - Civil and Legal Rights             
    BP 6158 - Independent Study     
    BP 6164.2 - Guidance/Counseling Services             
    BP 6178 - Career Technical Education             
    BP 6200 - Adult Education 
    BP 7110 - Facilities Master Plan                                                     
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    BP 7150 - Site Selection and Development             
    BB 9100 - Organization                                                                   
    BP 9250 - Remuneration, Reimbursement, and Other Benefits             
 

ADJOURNMENT – 5:05 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D, Superintendent 
 
THRU:  Eric Claybon, Child Development Program Coordinator 
 
DATE:  December 14, 2023 
 
RE:  Approval of the Continued Funding CSPP Child Development State 

Preschool Contract for the 2024-25 School Year  
 
 
 
BACKGROUND:   
 
A Child Development Services agreement for the Continued Funding CSPP 
between the State of California and SSFUSD has been annually proposed. The 
funding is provided by the California Department of Education (CDE), Early 
Education Division, for the District to operate the State Preschool Program at the 
Children’s Center for the 2024-25 school year.   
 
 
FISCAL IMPLICATIONS 
 
The Child Development Program enrolls and serves the number of students 
based on the contract awarded.   
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the Continued Funding 
CSPP State preschool contract for the fiscal year 2024-25. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D. Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Kevin Asbra, Principal, South San Francisco High School 
 
DATE:  December 14, 2023 
 
RE: Approval of permission for the South San Francisco High School 

Varsity Wrestling Team to Participate in a Wrestling Tournament in 
Clovis, CA, on December 14-16, 2023 

 
 
 

BACKGROUND:   
 
The purpose of this trip on December 14-16, 2023, is for the Varsity Wrestling 
Team to participate in a tournament hosted by Buchanan High School, 1560 N 
Minnewawa Ave, Clovis.  Head Coach Cuauhtemoc Cervantes will serve as 
chaperone.  The group will leave after school Thursday, December 14, 2023 and 
return Saturday, December 16, 2023.   The group will be traveling to Buchanan 
High School by District van. 
 
 

FISCAL IMPLICATIONS:   
 
The South San Francisco High School Wrestling team will pay for tournament fees, 
and the District van.  The group will be staying at the Extended Stay America Suites 
Fresno North located at 7135 N Fresno St, Fresno, CA, 93720. No student will be 
denied the opportunity to participate due to financial constraints. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for the SSFHS Varsity Wrestling Team students to 
participate in a tournament in Clovis, CA, December 14-16, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D. Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Seemaa Prasad, Principal, Baden High School 
 
DATE:  December 14, 2023 
 
RE: Approval of permission for Baden High School Counselor to Attend 

the California Association of School Counselors (CASC) NorCal 
Conference in Monterey, CA, February 8-9, 2024 

 
 
 

BACKGROUND:   
 
The CASC NorCal Conference provides professional development for counselors 
focusing on the wide-ranging approaches needed to improve student outcomes, 
recognizing that school counselors are instrumental in helping students navigate 
academic challenges, social pressures, and personal growth. Baden HS 
Counselor, Ms. Carla Sangco, requests to attend the event in Monterey, CA, from 
February 8-9, 2024. 
 

 
FISCAL IMPLICATIONS:   
 
Estimated total cost of $1,169.48, will include the following: 

 Registration: = Pre-conference $169 + conference $459 = $628 
 Hotel Accommodations: (1 night) = $250 
 Food: $75 per day x 2 days = $150 
 Transportation (mileage): 216 miles (round trip) x .655/mile = $141.48 

The cost for Ms. Sangco to attend will be covered by CSI grant funding. 
 

 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for Baden HS Counselor Ms. Sangco to attend the 
CASC NorCal Conference National Conference in Monterey, CA, from February 
8-9, 2024. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D. Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Nina Mendez, Principal, Alta Loma Middle School 
 
Dr. Loraine Rossi De Campos, Principal Westborough Middle 
School 

 
DATE:  December 14, 2023 
 
RE: Approval of permission for Alta Loma MS and Westborough MS Staff 

Members to Attend the California Association of Directors of 
Activities (CADA) State Conference in Reno, NV, on March 6-9, 2024 

 
 
 
BACKGROUND:   
 
CADA is an organization that helps members continuously improve campus culture 
for students across California. CADA prides itself on presenting a curriculum that 
addresses the major trends in education. They also ensure topics and programs 
meet the needs of the entire educational team including activities directors, 
administrators, athletic directors, class advisors, educators, finance clerks, 
counselors, and support staff. Program topics include celebrating diversity, 
addressing mental health, improving school climate, teaching students to have grit, 
and promoting unity. In addition, they address LCAP State driven goals by 
featuring programs that support student engagement, highlighting school climate 
and connectedness, and helping to prepare students for success in college and in 
the workplace. SSFUSD’s three middle schools attend this conference and use 
down time to collaborate on tri-school events. (Parkway Heights MS CADA 
attendees were approved on July 20, 2023.) If approved the Alta Loma MS and/or 
Westborough MS team may apply to present at a workshop. 
 
 
FISCAL IMPLICATIONS:   
 
Estimated total cost of $2,525, per person will include the following: 
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 Registration: $455 (Erica Odencrans, ALMS and Angela Saelaw,WBM)  
 Hotel: $710 per night (3-night stay) 
 Food: $360   
 Transportation: approx. $200 
 Substitute: $800 

 
Estimated total cost for two staff members is $5,050. 
 
The cost of each staff members trip would be covered by site discretionary funds.  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for one staff member each from Alta Loma MS and 
Westborough MS to attend the CADA State Conference in Reno, NV, on March 6-
9, 2024. 
 

December 14, 2023 Page 63 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D. Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

 Kevin Asbra, Principal, South San Francisco High School 
 
DATE:  December 14, 2023 
 
RE: Approval of permission for South San Francisco High Earth Club 

Students to Travel Overnight to Sugarloaf Ridge Campground, 
(Sonoma County), CA, on March 15-17, 2024 

 
 
 

BACKGROUND:   
 
The purpose of this field trip to Sugarloaf Ridge is to provide SSFHS Earth Club 
members with an experiential learning opportunity. Students will have the chance 
to experience nature first-hand and enjoy hiking, nature walks, and learning about 
the ecosystem of Sugarloaf Ridge. Students will camp at Sugarloaf Ridge State 
Campground at the headwaters of the Sonoma Creek. Bath houses have showers, 
electrical sockets, and flush toilets. Each site has a picnic table, fire ring, and 
running water is a short walk from all sites. The site is extremely safe and secure. 
Activities for the weekend will include hiking, and an educational tour of Robert 
Ferguson Observatory. The Earth Club will provide the majority of camping 
equipment, food, and any entrance fees. Seven female students and seven male 
students are currently interested in the trip. Staff members Mr. Ronnie Eldridge 
Appleseed and Ms. Rhonda Clemens will serve as the male and female 
chaperones.  
 
 

FISCAL IMPLICATIONS:   
 
Entrance fees, bus transportation, food, and campsite charges will be financed by 
the Earth Club’s recycling and fundraising efforts. The trip will take place over the 
weekend, leaving on Friday afternoon at 2:00 p.m.  Two substitutes will be required 
for one period.  Those costs will be billed to the Earth Club. The stipends for Ms. 
Clements and Mr. Appleseed will be funded by the Earth Club ASB # 40031-0. No 
student will be denied the opportunity to participate due to financial constraints.   
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for the SSFHS Earth Club students to participate in a 
weekend field trip to Sugarloaf Ridge (Sonoma County), on March 15-17, 2024. 
 

December 14, 2023 Page 65 
Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D. Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Seemaa Prasad, Principal, Baden High School 
 
DATE:  December 14, 2023 
 
RE: Approval of permission for SSFUSD Alternative Education Principal 

to Attend the Coalition of Adult Basic Education (COABE) National 
Conference in Nashville, TN, on March 17-20, 2024 

 
 
 

BACKGROUND:   
 
COABE provides professional development for Adult Education providers 
nationally in program areas including ESL, High School Diploma, and Career 
Pathways.  In addition, this conference provides leadership professional 
development for administrators in Adult Education and will be attended by other 
Adult School principals in the ACCEL regional consortium of which SSF Adult 
Education is also a member.  Ms. Seemaa Prasad, Principal of Alternative 
Education, requests to attend the conference in Nashville, TN, on March 17-20, 
2024.   
 
 
FISCAL IMPLICATIONS:   
 
Estimated total cost of $3,175, will include the following: 

 Registration: = $725 
 Hotel Accommodations: ($350 per night x 4 nights) = $1,400 
 Food: $75 per day x 4 days = $300 
 Transportation (airfare): = $800 

 
The cost for Ms. Prasad to attend will be covered by SSF Adult Education funding 
through the Sate California Adult Education Program (CAEP). 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for Ms. Prasad to attend the COABE National 
Conference in Nashville, TN. on March 17-20, 2024.   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Keith Irish, Assistant Superintendent, Educational Services and 

Categorical Programs 
 

Dr. Loraine Rossi de Campos, Principal Westborough Middle 
School 

 
DATE: December 14, 2023 
 
RE: Approval of Permission for Westborough Middle School Students to 

Travel to Washington D.C. and New York, March 27- April 3, 2024 
 
 
 
BACKGROUND:   
 
32 Westborough MS 7th and 8th grade students meeting grade and behavior 
standards will be traveling to Washington D.C. (four days) and New York (three 
days) from Thursday, March 27 through Thursday, April 3.  These students will 
miss one day of school.  Westborough MS teachers Mr. Brian Vina and Ms. 
Corinna Low, along with eight HR cleared parents will serve as chaperones 
throughout the trip. Transportation upon arrival will be by chartered bus, through 
World Strides, a company that we have used for over two decades. 
 
During this week, students will have a once-in-a-lifetime experience of American 
history and culture.  This trip meets 8th grade Social Studies standards.  Each 
student will complete the District’s “Voluntary Excursion/Field Trip Notice” in 
order to participate in this field trip.  Each student will keep a notebook and will 
complete any required schoolwork prior to departure.  
 
 
FISCAL IMPLICATIONS:   
 
There will be no cost to the District.  All costs will be covered by the participating 
students and parents, which include room and board, transportation costs, and 
substitutes.   
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for Westborough MS 7th and 8th grade students to 
travel to Washington D. C. and New York, New York, March 27-April 3, 2024. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
CERTIFICATED CONTRACT 2023-2024 
Rafah, Ahmad, will be placed at Parkway Heights Middle School on a Temporary contract 
effective December 15, 2023. Salary placement C – 1 
 
ASSIGNMENT ADJUSTMENT 2023-2024 
Jones, Kelly, a teacher at Alta Loma Middle School, from 1.0 FTE to 1.2 FTE effective 
November 1, 2023, through May 31, 2024 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 

EMPLOYMENT 
De La Torre, Mariela, Paraprofessional I, Sunshine Gardens Elementary School, 6.0 hours per day, Range 
25B, Step 2, effective October 11, 2023. 
 
Maldonado Ruiz, Fatima, School Community Liaison, District Office, 7.5 hours per day, Range 32B, Step 
4, effective October 16, 2023. 
 
Hagy, Sophia, Paraprofessional II – Special Education, South San Francisco High School, 6.0 hours per 
day, Range 26B, Step 2, effective October 23, 2023. 
 
Mujica, Jessica, District Behaviorist, District Office, 7.5 hours per day, Range 3C, Step 5, effective 
October 30, 2023. 
 
Arevalo Cabezas, Diana, Paraprofessional II – Special Education, Junipero Serra Elementary School, 6.0 
hours per day, Range 29B, Step 1, effective November 8, 2023. 
 
Estrada, Mark, Career Center Technician, El Camino High School, 7.0 hours per day, Range 34B, Step 5, 
effective November 13, 2023. 
 
Goenawan, Emilia, Nutrition Services Assistant II - Rover, District Office, 6.0 hours per day, Range 30HB, 
Step 5, effective December 1, 2023. 
 
PROMOTION 
Navarro, Erica, Paraprofessional II – Special Education, Martin Elementary School, 6.0 hours per day, 
Range 29A, Step 5, effective September 27, 2023. 
 
Sanchez, Martha, School Community Liaison, Los Cerritos Elementary School, 7.5 hours per day, Range 
32B, Step 5, effective October 12, 2023. 
 
Avalos, Marillyn, School Community Liaison, Parkway Middle School, 7.5 hours per day, Range 32B, Step 
3, effective November 29, 2023. 
 
VOLUNTARY DEMOTION  
Sanchez, Martha, School Office Assistant, Martin Elementary School, 4.0 hours per day, Range 30B, Step 
5, effective November 12, 2023. 
 
TRANSFER  
Abarquez, Jocelyn, Paraprofessional II – Special Education, from Junipero Serra Elementary School to 
Westborough Middle School, 6.0 hours per day, Range 29B, Step 4, effective October 30, 2023. 
 
Yamamoto, Melissa Anne, Paraprofessional II – Special Education, from Junipero Serra Elementary 
School to Alta Loma Middle School, 6.0 hours per day, Range 29B, Step 3, effective October 30, 2023. 
 
TEMPORARY INCREASE IN HOURS 
Sanchez, Martha, School Office Assistant, Martin Elementary School, 4.0 to 7.5 hours per day, Range 
30B, Step 5, effective November 12, 2023. 
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INCREASE IN HOURS 
Perez, Alicia, Paraprofessional I – Special Education, Spruce Elementary School, 5.25 to 5.75 hours per 
day, Range 26, Step 5, effective September 18, 2023. 
 
RESIGNATION 
Carin, Hayzel, Paraprofessional II – Special Education, Westborough Middle School, 6.0 hours per day, 
Range 29, Step 5, effective October 19, 2023. 
 
Gutierrez Barraza, Liset, Paraprofessional II – Special Education, Junipero Serra Elementary School, 6.0 
hours per day, Range 29, Step 4, effective November 17, 2023. 
 
Fu, Pui Yee, Paraprofessional I – Special Education, Hillside Preschool, 6.0 hours per day, Range 26, Step 
5, effective November 24, 2023. 
 
TEMPORARY OUT OF CLASS PAY 
Burke, Monica, Acting Paraprofessional II – Special Education, Los Cerritos Elementary School, 6.0 hours 
per day, Range 29, Step 2, effective August 9, 2023 until filled. 
 
Avalos, Marillyn, Acting School Community Liaison, Parkway Heights Middle School, 7.5 hours per day, 
Range 32, Step 3, effective October 1, 2023 through November 28, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE:  Purchase Order Listing – October 1 - October 31, 2023 
 
 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between October 1 - 
October 31, 2023 for the 2023-24 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE:  Warrant Register – October 1 - October 31, 2023 
 
 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from October 1 - 
October 31, 2023.  For the period listed above the Warrants total $5,694,378.30 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of October 1 - October 31, 2023.  Staff has obtained all required authorizations 
prior to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
  
RE: Cash Receipts Summary – October 1 - October 31, 2023 
 
 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of October 1 
- October 31, 2023.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of October 1 - October 31, 2023. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE: Declaration of Surplus Items 
 
 
 
BACKGROUND:   
 
The attached report is a list of items throughout the District that are unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the 
items obsolete and/or inoperable. The ninety (90) items are detailed on the 
attached list, and the total net book value for all the items is zero dollars ($0).   
 
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal (sale, recycle, etc.) will be deposited into Fund 01.  
Upon Board approval, the District will dispose of the items. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees declare the ninety (90) items unusable and obsolete as surplus items 
with a net book value of zero dollars ($0).  It is further recommended that the 
District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE: Acceptance of Gifts 
 
 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of November 2023. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school sites that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR NOVEMBER 2023. 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$1,000 from Lois C. Stevens and Robert A. Anderson to South San Francisco 
High School for the Alcalde Family Scholarship Program.  
 
$100 from Murray H. Moore to South San Francisco High School for the Alcalde 
Family Scholarship Program. 
 
$100 from The Schuyler Living Trust/Robert H. Schuyler and Diana B Schuyler, 
Trustees to South San Francisco High School for the Alcalde Family Scholarship 
Program. 
 
$500 from Dion and Ida Dubois and family to South San Francisco High School 
for the Alcalde Family Scholarship Program. 
 
$100 from Dr. J.R Maley & Victoria S. Maley to South San Francisco High School 
for the Alcalde Family Scholarship Program. 
 
$100 from Donald MacPherson & Maggie MacPherson to South San Francisco 
High School for the Alcalde Family Scholarship Program. 
 
$1,000 from Info Image, Inc. to South San Francisco High School for the Alcalde 
Family Scholarship Program. 
 
$100 from Andrea S. Pearce and Michael J. Pearce to South San Francisco High 
School for the Larry Bissen Memorial Scholarship Program. 
 
$373.65 from Dorian to Westborough Middle School in support of academic 
excellence.  
 
$5,000 from the South San Francisco Rotary Foundation to El Camino High 
School in support of academic excellence, for use under the principal’s 
discretion.  
 
$4,200 from Raytana and Associates to El Camino High School for the Jim 
Cresta Scholarship Program.  
 
$50 from Nelia Tariga to El Camino High School in support of school cheer 
projects.  
 
$25 from Beda Tanedo to El Camino High School in support of school cheer 
projects.  
 
$500 from Samantha K. Yu to El Camino High School for field trips, cooking, and 
other CBI Skills Program.  
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$250 from Mr. and Mrs. Matt Harrison to El Camino High School in support of 
academic excellence, for use under the principal’s discretion.  
 
$250 from Thomas Scannell to El Camino High School for the Joan Bissen 
Memorial Scholarship Program.  
 
$200 from Mary Ocampo Cruz and Carlo Cruz to El Camino High School in 
support of academic excellence, for use under the principal’s discretion.  
 
$159.09 from MOD Pizza to Alta Loma Middle School in support of school 
fundraising needs.  
 
$68.12 from Active Network to Alta Loma Middle School in support of academic 
excellence.  
 
$512.73 from Dorian to Alta Loma Middle School in support of academic 
excellence.  
 
$20 from Zita Maliga Kline/Daniel S. Kline to Alta Loma Middle School is support 
of fieldtrip needs.  
 
$50 from Eileen Lisetta E. Arroyo to Alta Loma Middle School is support of 
fieldtrip needs.  
 
$15 from Genievieve M. Pinero to Alta Loma Middle School is support of fieldtrip 
needs.  
 
$15 from Cindy H. Lee to Alta Loma Middle School is support of fieldtrip needs.  
 
$25 from Patricia Wong to Alta Loma Middle School is support of fieldtrip needs.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE:  Acceptance of 2023-24 Fundraisers 
 
 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fund-raisers to be held on behalf 
of the schools and students of the District.  
 
The following fund-raisers are being submitted for approval: 
  
Alta Loma Middle School 
 

Art Club Halloween Carnival – Selling concessions during the 
Halloween Carnival. Commencing October 31, 2023.  

 
Japanime Club Halloween Carnival – Selling concessions during the 

Halloween Carnival. Commencing October 31, 2023. 
 
El Camino High School 
 
ASB Bundt Cake Fundraiser – Selling cakes after school at 

the student parking lot. Commencing October 28, 
2023. 

 
 Fashion Club Hot Chocolate Fundraiser – Selling hot chocolate with 

a variety of toppings in front of the ECHS Red Stage. 
Commencing December 7, 2023.  

 
South San Francisco High School  
 
ASB Hot Chocolate and Krispy Kreme Fundraiser – Selling 

hot chocolate and donuts before and after school. 
Commencing December 1, 2023. 
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 Nachos Sale – Selling nachos afterschool. 
Commencing January 11, 2024.  

 
Color Guard Club Chipotle Restaurant Takeover – Restaurant located at 

the Vivana Fair Plaza in Colma. Commencing 
January 9, 2024. 

 
Drama Club See’s Candy Lollipops Fundraiser – Selling lollipops 

throughout the Spring 2024 semester.  
 
  Panda Express Restaurant Takeover – Restaurant 

located at the Serramonte Shopping Center in Daly 
City. Commencing January 12, 2024.   

 
Folklórico Club Snack Fundraiser – Selling concessions during the 

soccer game at the SSFHS Field. Commencing 
January 10, 2024.  

 
Italian Club Italian Desserts Fundraisers – Selling a variety of 

Italian desserts such as Tiramisu and Italian cookies. 
Items will be sold at the student parking lot. 
Commencing December 18, 2023.  

 
Science Bowl Team Cookie & Root beer Float Social – Selling cookies and 

root beer floats after school at the SSFHS quad. 
Commencing December 15, 2023.  

 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed 
above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: December 14, 2023 
 
RE:  Professional Services Agreements Under $25,000 
 
 
 
BACKGROUND:   

 
The following Professional Service Agreements are being submitted for approval: 
 
District Office – Superintendent 
 
Not to Exceed $25,000 Nichols Strategies, LLC - To provide communication 

and community relations advising, assistance, and 
training on projects determined by the superintendent 
or designee. Services include Situation Analysis and 
Issues Management, Communication Training and 
Capacity Building, Strategic Planning and Advising, 
and other applicable communication support. 
Commencing December 2023.  

 
District Office – Business Services 
 

$3,879 National Center for Construction Education & 
Research – Annual subscription for Maintenance and 
Test. Providing training, assessment, certification and 
career development standard for the construction and 
maintenance craft. Commencing August 1, 2024 
through June 30, 2025.  

 
$20,000 CORE Data Collaborative - To allow SSFUSD to 

become a member of the CORE Collaborative and 
have data shared as part of the INSIGHTS 
Dashboard. Commencing throughout the 2023-24 
($10,000) through 2024-25 ($10,000) school years.  
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Skyline Elementary School 
 
$12,500 Science from Scientists – Providing hands-on science 

experiments for students grades 3 to 5. Commencing 
September 2023 through May 2024.  

 
 
FISCAL IMPLICATIONS:   
 
Listed above. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: December 14, 2023 
 
RE:  Board Member Participation on Subcommittees  
 
 
 
BACKGROUND 
 
In the past, the SSFUSD Board has had 1-2 Trustees who sit on subcommittees 
or committees, collaborate with one another and sometimes staff or community 
members, and bring back information for the Board to review and/or discuss.  
 
The following subcommittees need Board participants: 
 

 Board Policies and Bylaws Subcommittee - (2 Board members) 

 City-School District Subcommittee - (2 Board members) 

 Facilities Subcommittee - (2 Board members) 
 
County Committee on School District Organization - Trustee Mina 
Richardson will continue to serve as the District’s representative on this 
committee until 2026. 
 

  
FISCAL IMPLICATIONS: 
 
N/A 
 
 
RECOMMENDATION: 
 
The South San Francisco Unified School District Board of Trustees will select 
Board Members to serve on the above-named subcommittees. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #23-58 
 

SCHOOL BOARD RECOGNITION MONTH 
JANUARY 2024 

 

WHEREAS, SSFUSD is proud to join more than 1,000 local educational agencies, 
represented by nearly 5,000 school board members in the State, in recognizing the contributions of 
board members during the January 2024 School Board Recognition Month; and 
  

WHEREAS, the mission of public schools is to meet the diverse educational needs of all 
children and to empower pupils to become competent, productive, and thoughtful contributors to a 
democratic society in an ever-changing world is more important now than ever before; and 
 

WHEREAS, an excellent and continuously improving public education system is vital to the 
quality of life of all California citizens and communities; and 
 

WHEREAS, local school board members are committed to children and believe they all can be 
successful learners and that the best education for every pupil is tailored to the individual academic, 
social-emotional, physical, and mental health needs of the child; and 

  

WHEREAS, school board members work tirelessly for parents, certificated and classified 
educational professionals, and other community members to create effective learning environments 
where all pupils can thrive; and 
 

WHEREAS, School board members are strong advocates for public education who are 
responsible for communicating the needs of the school district to the public and for understanding the 
interests and expectations of the diverse communities that they represent; and 
 

WHEREAS, Superintendent Shawnterra Moore has said that Board members are our elected 
representatives and a vital link between the school district and the community, and set the foundation 
and vision for the District, direct resources where they are most needed, and ensure accountability to 
the community by monitoring progress toward goals. Their end goal, of course, is to support and 
elevate student achievement and support student well-being; and 
 

WHEREAS, School Board Recognition Month is an ideal time to recognize and celebrate the 
Californians serving on school boards who help guide the education of pupils in K-12 grades and who 
prepare these pupils for the opportunities and unprecedented challenges of the 21st century and 
beyond;   
 

NOW THEREFORE BE IT RESOLVED, that South San Francisco Unified School District, does 
hereby declare their appreciation to the members of our Board of Education and proclaims the month 
of January 2024 as School Board Recognition Month. We urge community members to join us in 
recognizing the dedication and countless hours of service of our school board members, Amanda 
Anthony, Dr. Chialin Hsieh, Daina Lujan, Patricia Murray, and Mina Richardson and work with them to 
create an education system that meets the needs of both today’s and tomorrow’s scholars. 
 
REGULARLY PASSED AND ADOPTED this 14th day of December 2023. 
 
AYES in Favor of Said Resolution 

     
______________________________            ATTEST: 
   
______________________________       ______________________________ 
                  Secretary/Clerk of the Board 

______________________________ 
         ______________________________ 
______________________________        Superintendent of Schools 

 
______________________________   
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: December 14, 2023 
 
RE:  Call for Nominations for CSBA’s Delegate Assembly 
 
 
 
BACKGROUND 
 
CSBA is soliciting nominations for their Delegate Assembly.  The primary 
responsibility of an Assemblymember is to “…ensure that the association reflects 
the interests of school districts and county offices of education throughout the 
state”.  To be eligible to serve on the Delegate Assembly, a board member must 
be a trustee of a district or county office of education that is a current member of 
CSBA and within the geographic region or sub-region which the Delegate will 
represent.  Delegates serve two-year terms beginning April 1, 2024 through 
March 31, 2026.  There are three CSBA Delegate Assembly seats up for 
election this year in subregion 5B (San Mateo County). 
 
A board member must be formally nominated by a board in a public board 
meeting and requires a majority vote.  A board may nominate as many 
individuals as it wishes.  A board member must give their approval to be 
nominated to the Delegate Assembly.   
 
A nomination consists of a completed, signed and dated nomination form and a 
candidate biographical sketch form.  The deadline for nominations and candidate 
biographical sketches to the CSBA office is Tuesday, January 7, 2024. 
 
  
FISCAL IMPLICATIONS 
 
N/A 
 
 
RECOMMENDATION 
 
The South San Francisco Unified School District Board of Trustees may or may 
not choose to nominate CSBA Delegate Assembly member(s). 
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October 27, 2023 
 
MEMORANDUM 
 
To: CSBA Member District Boards   
From: Susan Markarian, President  
Re: Call for Nominations to CSBA’s Delegate Assembly 
  
 
Each year, member boards elect representatives to the California School Boards Association’s 
Delegate Assembly. The Delegate Assembly is a vital link in the Association’s governance and sets 
the general policy direction. Working with member boards, the Board of Directors, and the 
Executive Committee, Delegates ensure the Association promotes the interests of California’s 
school districts and county offices of education. Delegates with terms that end in 2024 are up for 
election. Ballots for the Delegate Assembly election will be sent to each member board within the 
region or subregion by February 1, 2024. Delegates elected in 2024 will serve a two-year term 
beginning April 1, 2024. There are two required Delegate Assembly meetings each year; in 2024, 
the dates are May 18-19 and December 3-4. 
 
Nomination and biographical sketch forms for CSBA’s Delegate Assembly are being accepted until 
Sunday, January 7, 2024. The nomination process is as follows: 
 
 CSBA member boards are eligible to nominate board members within their own 

geographical region or subregion.  
 Member boards eligible to appoint a member of their board to the Delegate Assembly may 

also nominate board members to run for election to the Delegate Assembly.   
 Boards eligible to appoint must do so by January 7, 2024.   
 Nominating boards must submit a separate Nomination Form for each person nominated. 
 Nominees must serve on a CSBA member board from the region or subregion. 
 Nominees must submit a required biographical sketch form.   
 Nominees may submit an optional one-page, one-sided résumé. 
 Per Standing Rule 109, only members who are not employees of CSBA may serve in the 

Delegate Assembly. 
 

Documents related to the nomination process are being provided online only.  The forms, as well as 
information about the Delegate Assembly, may be accessed from CSBA’s website: 
www.csba.org/ElectiontoDA. If you would like to receive a PDF version of the forms, please send 
your request to the Executive Office at nominations@csba.org. It is the nominee or appointee’s 
responsibility to confirm that CSBA has received nomination materials prior to the deadline.    
 

 TIME SENSITIVE - REQUIRES BOARD ACTION  
 DEADLINE: Sunday, January 7, 2024 
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The deadline for nomination materials is 11:59 p.m. on Sunday, January 7, 2024. Materials can 
be submitted online, sent via email to nominations@csba.org, or mailed to CSBA headquarters 
(3251 Beacon Blvd., West Sacramento, CA 95691).  
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Frequently Asked Questions regarding  
Delegate Assembly Nominations and Elections for 2024 

 

Who is eligible to serve on Delegate Assembly?  To be eligible to serve on CSBA’s Delegate 
Assembly, a board member must: 

• Be a trustee of a district or county office of education that is a current member of CSBA 
• Be a trustee of a district or county office of education within the geographic region or 

subregion which the Delegate will represent. 
• A trustee who is not an employee of CSBA 

 
What is the term of office to serve on Delegate Assembly?  The term of office for each 
Delegate is two years beginning April 1, 2024 through March 31, 2026.  
 
How is a board member nominated to serve on the Delegate Assembly?  A board member 
must be formally nominated by a board in the region or subregion and may be nominated by their 
own district or county office.  The nomination is an action that is taken in a public board meeting 
and requires a majority vote.  A board may nominate as many individuals as it wishes, however, it 
is the responsibility of the nominating board to obtain permission from the nominee prior to 
submitting their name. 
 
What does a nomination consist of?  A nomination consists of a completed nomination form 
and a one-page candidate biographical sketch form.  In addition, an optional, one-page, single-
sided, résumé may be submitted, (Please Note: a résumé cannot be substituted for the candidate 
biographical sketch form).  The biographical sketch form will be copied exactly as submitted and 
included with the ballots. 
 
When are the nomination and biographical sketch forms due?  The nomination and 
candidate biographical sketch forms must be delivered to CSBA either electronically online, by fax 
(916) 371-3407, email nominations@csba.org, or mail, postmarked by the U.S.P.S., on or before 
Sunday, January 7, 2024.  It is the nominee’s responsibility to confirm that all nomination 
materials have been received by the CSBA Executive Office prior to the January 7 due 
date. 
 
How are nominees elected to serve on Delegate Assembly?  Ballots are mailed by Thursday, 
February 1 to each district or county board within the region or subregion.  Ballots must be 
returned to CSBA via U.S.P.S. postmarked by Friday, March 15 to be accepted. Ballots may not 
be faxed or emailed.   
 
Voting for Delegates is an action of the entire board rather than individual board members; 
therefore, it is done at a public meeting and requires a majority vote.  Each board may vote for as 
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many persons as there are positions to be filled within the region or subregion.  All districts and 
candidates are notified of the results no later than April 1. If there is a tie vote, a run-off election 
will be held. 
 
What are the required Delegate Assembly meeting dates?  There are two required Delegate 
Assembly meetings each year.  In 2024, the first meeting will be May 18-19 in Sacramento and 
the second one will be December 3-4 in Anaheim preceding CSBA’s Annual Education 
Conference and Trade show. 
 
Does CSBA cover expenses for Delegates to attend the Delegate Assembly meetings?  No, 
CSBA is not able to cover expenses. 
 
 
 
For additional information, please contact the Executive Office at nominations@csba.org. 
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Delegate Assembly  
Important Dates 
 

2024 Delegate Assembly Election 

Sunday, January 7:   Deadline for Nomination Forms and Biographical  
      Sketch Forms  
 
Thursday, February 1:   Ballots sent to member boards 
 
Friday, March 15:   Deadline for ballots to be sent back to CSBA 
 
By Sunday, March 31:   Ballots will be counted 
 
Monday, April 1:  First day of new 2-year term for Delegates 

elected in 2024 

 

2024 Delegate Assembly Meeting Dates 

Saturday – Sunday, May 18 - 19  
(Scheduled to occur in Sacramento) 
 
Tuesday – Wednesday, December 3 - 4  
(Scheduled to occur in Anaheim) 
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              DELEGATE ASSEMBLY ROSTER with terms (Updated 9/26/2023)  
* = District or COE appointment   

RED indicates changes that will be effective March 31, 2024 due to reapportionment 

REGION 1 – 4 Delegates (4 elected) 
Director: Frank Magarino (Del Norte County & USD) 
Subregion 1-A (Del Norte, Humboldt)  
JoAnn Moore (Northern Humboldt Union HSD), 2025 
George Sager (McKinleyville Union ESD), 2024 
Subregion 1-B (Lake, Mendocino) 
Tyler Nelson (Ukiah USD), 2024 
Region 1 County 
Michael Greer (Del Norte County & USD), 2025 
 
REGION 2 – 4 Delegates (4 elected) 
Director: Sherry Crawford (Siskiyou COE) 
Subregion 2-A (Modoc, Siskiyou, Trinity) 
Gregg Gunkel (Siskiyou Union HSD), 2025 
Subregion 2-B (Shasta) 
Bruce Ross (Redding SD), 2025 
Subregion 2-C (Lassen, Plumas) 
Leslie Edlund (Plumas County & USD), 2024 
Region 2 County  
Brenda Duchi (Siskiyou COE), 2024 
 
REGION 3 – 8 Delegates (8 elected) 
Director: David Gracia (Napa Valley USD) 
Subregion 3-A (Sonoma)   
Jeremy Brott (Bennett Valley Union SD), 2024 
Troy Knox (Sonoma Valley USD), 2025 
Subregion 3-B (Napa) 
Robin Jankiewicz (Napa Valley USD), 2025 
Subregion 3-C (Solano) 
Christy Gardner (Vallejo City USD), 2025 
Gethsemane Moss (Benicia SD), 2024  
Craig Wilson (Fairfield-Suisun USD), 2025 
Subregion 3-D (Marin) 
Magali Limeta (Novato USD), 2024 
Region 3 County 
Peggy Cohen-Thompson (Solano COE), 2025 
 
REGION 4 – 8 Delegates (8 elected) 
Director: Renee Nash (Eureka Union SD) 
Subregion 4-A (Glenn, Tehama) 
Melissa Peters (Los Molinos USD), 2024 
Subregion 4-B (Butte) 
Sharon Nilsson (Oroville City ESD), 2025 
Subregion 4-C (Colusa, Sutter, Yuba) 
Nicolo Orozco (Yuba City USD), 2025 
Greg Forest (Wheatland Union HSD), 2024 
Subregion 4-D (Nevada, Placer, Sierra)  
Alisa Fong (Roseville City SD), 2025 
Tiffany Saathoff (Rocklin USD), 2024 
Jessica Spaid (Placer Union HSD), 2025 
Region 4 County 
David Patterson (Placer COE), 2024 

*Delegate-at-Large 
Mike Walsh (Butte COE) 
 
REGION 5 – 10 Delegates (7 elected/3 appointed*) 
Director: Alisa MacAvoy (Redwood City ESD) 
Subregion 5-A (San Francisco) 
Vacant (San Francisco County USD)*, 2025 
Vacant (San Francisco County USD)*, 2025 
Vacant (San Francisco County USD)*, 2024 
Subregion 5-B (San Mateo) 
Chelsea Bonini (San Mateo COE), 2024 
Heather Hopkins (Las Lomitas ESD), 2025 
Gregory Land (San Mateo Union HSD), 2025 
Sophia Layne (Cabrillo USD), 2024 
Patricia Murray (South San Francisco USD), 2024 
Kalimah Salahuddin (Jefferson Union HSD), 2025 
Region 5 County 
Beverly Gerard (San Mateo COE), 2025 
 
REGION 6 – 17 Delegates (11 elected/6 appointed*) 
Director: Jackie Thu-Huong Wong (Washington USD)  
Subregion 6-A (Yolo) 
Deborah Bautista-Zavala (Woodland Joint USD), 2024 
Subregion 6-B (Sacramento) 
Michael Baker (Twin Rivers USD)*, 2025 
Stacey Bastain (Twin Rivers USD), 2025 
Nancy Chaires Espinoza (Elk Grove USD)*, 2024 
Pam Costa (San Juan USD), 2025 
Zima Creason (San Juan USD)*, 2024 
Craig DeLuz (Robla ESD), 2025 
Gina Jamerson (Elk Grove USD)*, 2025 
Christine Jefferson (Twin Rivers USD), 2024 
Kara Lofthouse (Folsom-Cordova USD), 2025 
Noel Mora (Natomas USD), 2025 
Chinua Rhodes (Sacramento City USD)*, 2025 
Jamee Villa (Sacramento City USD)*, 2024 
Paula Villescaz (San Juan USD)*, 2025 
Vacant, 2024 
Subregion 6-C (Alpine, El Dorado, Mono) 
Misty diVittorio (Placerville Union ESD), 2024 
Jessicca Rodgers (El Dorado Union HSD), 2025 
Region 6 County 
Shelton Yip (Yolo COE), 2024 
 
REGION 7 – 16 Delegates (13 elected/3 appointed*) 
Director: James Aguilar (San Leandro USD)_____ 
Subregion 7-A (Contra Costa) 
Thuy DaoJensen (Brentwood Union SD), 2025 
Rachel Hurd (San Ramon Valley USD)*, 2024 
Meredith Meade (Lafayette SD), 2025 
Yolanda Peña Mendrek (Liberty Union HSD), 2024 
Marina Ramos (John Swett USD), 2024 
Mary Rocha (Antioch USD), 2024 
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Richard Severy (Moraga ESD), 2025 
Subregion 7-B (Alameda)  
Jennifer Brouhard (Oakland USD)*, 2025 
Jackie Calderon Perl (San Leandro USD), 2024 
Dianne Jones (Fremont USD), 2025 
Kelly Mokashi (Pleasanton USD), 2024 
Sara Prada (Hayward USD), 2025 
Vivek Prasad (Fremont USD)*, 2025 
Megan Sweet (Alameda USD), 2024 
Clifford Thompson (Oakland USD)*, 2024 
Kristie Wang (Livermore Valley Joint USD), 2025 
Vacant, 2024 
Region 7 County 
Angela Normand (Alameda COE), 2025 
 
REGION 8 – 13 Delegates (12 elected/1 appointed*) 
Director: Christopher “Kit” Oase (Ripon USD)  
Subregion 8-A (San Joaquin)  
Donald Donaire (Stockton USD)*, 2025 
Eric Duncan (Manteca USD), 2024 
Susan Macfarlane (Lodi USD), 2025 
Cecilia Mendez (Stockton USD)*, 2024 
David Pombo (Lammersville USD), 2025 
Kate Powell (Escalon USD), 2024 
Marla Sousa Livengood (Linden USD), 2024 
Subregion 8-B (Amador, Calaveras, Tuolumne) 
Sherri Reusche (Calaveras USD), 2025 
Subregion 8-C (Stanislaus) 
Kathi Dunham-Filson (Denair USD), 2025 
Mary Jackson (Turlock USD), 2025 
Faye Lane (Ceres USD), 2024 
Subregion 8-D (Merced) 
Zachery David Ramos (Gustine USD), 2024 
Kelly Thomas (Winton SD), 2025 
Region 8 County 
Juliana Feriani (Tuolumne COE), 2024 
*Delegate-at-Large 
Cindy Marks (Modesto City Schools) 
 
REGION 9 – 7 Delegates (7 elected) 
Director: Roger Snyder (Scotts Valley USD)  
Subregion 9-A (San Benito, Santa Cruz)  
Mark Becker (San Lorenzo Valley USD), 2025 
Kim De Serpa (Pajaro Valley USD), 2024 
Patricia Nehme (San Benito HSD), 2024 
Subregion 9-B (Monterey)  
David Kong (Greenfield Union SD), 2025 
Veronica Miramontes (Monterey Peninsula USD), 2024 
Subregion 9-C (San Luis Obispo) 
Mark Buchman (San Luis Coastal USD), 2024 
Nelson Yamagata (Templeton USD), 2025 
Region 9 County 
Janet Wohlgemuth (Monterey COE), 2025 
*Delegate-at-Large 
Chris Ungar (San Luis Coastal USD)  
 
 

 
REGION 10 – 14 Delegates (10 elected/4 appointed*) 
Director: Kathy Spate (Caruthers USD)  
Subregion10-A (Madera, Mariposa)  
Barbara Bigelow (Chawanakee USD), 2025 
Subregion10-B (Fresno)  
Hugh Awtrey (Clovis USD)*, 2025 
Daniel Babshoff (Kerman USD), 2025 
Darrell Carter (Washington USD), 2024 
Claudia Cazares (Fresno USD)*, 2024 
Genoveva Islas (Fresno USD)*, 2025 
Yolanda Moore (Clovis USD)*, 2024 
Ronald Parker (Firebaugh-Las Deltas USD), 2024 
Constance “Connie” Schlaefer (Sierra USD), 2025 
Joshua Sellers (Central USD), 2025 
Keshia Thomas (Fresno USD), 2024 
G. Brandon Vang (Sanger USD), 2025 
Subregion10-C (Kings)  
Teresa Carlos-Contreras (Kings River-Hardwick Union ESD), 2024 
Region 10 County 
Marcy Masumoto (Fresno COE), 2024 
 
REGION 11 – 8 Delegates (8 elected) 
Director: Sabrena Rodriguez (Ventura USD) 
Subregion 11-A (Santa Barbara)  
William Caldeira (Lompoc USD), 2024 
Wendy Sims-Moten (Santa Barbara USD), 2025 
Melanie Waffle (Orcutt Union SD), 2025 
Peter Wright (College ESD), 2024 
Subregion 11-B (Ventura) 
Darlene Bruno (Hueneme ESD), 2024 
Rebecca “Beckie” Cramer (Pleasant Valley SD), 2025 
Lauren Gill (Conejo Valley USD), 2024 
Daniel Sandoval (Santa Paula USD), 2024 
Region 11 County 
Arleigh Kidd (Ventura COE), 2025 
 
REGION 12 – 13 Delegates (11 elected/2 appointed*) 
Director: Bill Farris (Sierra Sands USD)  
Subregion 12-A (Tulare)  
Jacqueline Gaebe (Visalia USD), 2024 
Peter Lara Jr. (Porterville USD), 2024 
Felipe Martinez (Porterville USD), 2025 
Cathy Mederos (Tulare Joint Union HSD), 2025 
Subregion 12-B (Kern) 
Jim Beltran (McFarland USD), 2025 
Leigh Ann Cook (Rosedale Union ESD), 2024 
Pamela Jacobsen (Standard SD), 2024 
David Manriquez (Kern HSD)*, 2025 
Kurt Rockwell (Sierra Sands USD), 2025 
Steven Rodrigue (Kern HSD)*, 2024 
Pablo Trevino (Lamont ESD), 2025 
Shannon Zimmerman (Bakersfield City ESD), 2025 
Region 12 County 
Mary Little (Kern COE), 2024
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REGION 15 – 22 Delegates (15 elected/7 appointed*) 
Director: Susan Henry (Huntington Beach Union HSD) 
County: Orange 
Alfonso Alvarez (Santa Ana USD)*, 2024 
Michelle Barto (Newport-Mesa USD), 2025 
Paul Bokota (Irvine USD)*, 2024 
Katelyn Brazer Aceves (Santa Ana USD)*, 2025 
Lauren Brooks (Irvine USD), 2024 
Judy Bullockus (Capistrano USD)*, 2025 
Bonnie Castrey (Huntington Beach Union HSD), 2025 
Lynn Davis (Tustin USD), 2024 
Jackie Filbeck (Anaheim ESD), 2025 
Carrie Flanders (Brea Olinda USD), 2025 
Candice (Candi) Kern (Cypress ESD), 2024 
Lauren Klatzker (Fullerton Joint Union HSD), 2025 
Deana Miller  (Brea Olinda USD), 2024 
Arturo Montez (Centralia ESD), 2025 
Kelly Osborne (Laguna Beach USD), 2025 
Michael Parham (Capistrano USD)*, 2024 
Theresa (Teri) Rocco (Garden Grove USD)*, 2025 
Lan Q. Nguyen (Garden Grove USD)*, 2024 
Annemarie Randle-Trejo (Anaheim Union HSD), 2024 
Barbara Schulman (Saddleback Valley USD), 2024 
Rhodia Shead (Buena Park ESD), 2025 
Michael Simons (Huntington Beach Union HSD), 2024 
Suzie Swartz (Saddleback Valley USD), 2025 
Region 15 County 
Vacant (Orange COE), 2025 
*Delegates-at-Large 
Marilyn Buchi (Fullerton Joint Union HSD) 
 
REGION 16 – 17 Delegates (13 elected/3 appointed*)  
Director: Karen Gray (Silver Valley USD) 
Subregion 16-A (Inyo)  
Susan Patton (Lone Pine USD), 2025 
Subregion 16-B (San Bernardino)  
Heather Allgood (Helendale SD), 2024 
Joe Armendarez (Fontana USD)*, 2024 
Mayra Ceballos (San Bernardino City USD)*, 2025 
Mikki Cichocki (San Bernardino City USD)*, 2024 
Tom Courtney (Lucerne Valley USD), 2024 
Barbara Dew (Victor Valley Union HSD), 2024 
Gwen Dowdy Rodgers (San Bernardino COE), 2025 
Cindy Gardner (Rim of the World USD), 2024 
Maria Gomez (Hesperia USD), 2025 
Ronald Newton (Mountain View ESD), 2025 
James O’Neill, (Redlands USD), 2024 
Adam Perez (Fontana USD)*, 2025 
Gabriel Stine (Victor ESD), 2025 
Eric Swanson (Hesperia USD), 2025 
Kathy Thompson (Central ESD), 2025 
Scott Wyatt (San Bernardino City USD), 2024 
Region 16 County 
Laura Mancha (San Bernardino COE), 2024 
 
 
 

REGION 17 – 21 Delegates (16 elected/5 appointed*) 
Director: Debra Schade (Solana Beach ESD)  
County: San Diego 
Whitney Antrim (Coronado USD), 2025 
Maria Betancourt-Castaneda (National SD), 2024 
Kate Bishop (Chula Vista ESD), 2025 
Stacy Carlson (San Marcos USD), 2024 
Eleanor Evans (Oceanside USD), 2024 
Shana Hazan (San Diego USD)*, 2025 
Eddie Jones (Fallbrook Union HSD), 2024 
Julie Kelly (Vista USD), 2024 
Melissa Krogh (Warner USD), 2025 
Rudy Lopez (San Ysidro ESD), 2024 
Elva Lopez-Zepeda (Sweetwater Union HSD), 2025 
Darshana Patel (Poway USD)*, 2025 
Dawn Perfect (Ramona USD), 2024 
Cody Petterson (San Diego USD)*, 2025 
Barbara Ryan (Santee SD), 2025 
Nicholas Segura (Sweetwater Union HSD)*, 2024 
Arturo Solis (Sweetwater Union HSD)*, 2025 
Marla Strich (Encinitas Union ESD), 2024 
Cipriano Vargas (Vista USD), 2025 
Gee Wah Mok (Del Mar Union SD), 2024 
Sharon Whitehurst-Payne (San Diego USD)*, 2024 
Katrina Young (San Dieguito Union HSD), 2025 
Region 17 County 
Guadalupe Gonzalez (San Diego COE), 2025 
 
REGION 18 – 19 Delegates (15 elected/4 appointed*) 
Director: Bruce Dennis (Riverside COE) 
Subregion 18-A (Riverside) 
Angelo Farooq (Riverside USD)*, 2024 
Adonis Galarza-Toledo (Coachella Valley USD), 2025 
Robert Garcia (Jurupa USD), 2025 
Madonna Gerrell (Palm Springs USD), 2025 
Cleveland Johnson (Moreno Valley USD), 2025 
Dale Kinnear (Riverside USD)*, 2025 
Linda Lunn (Murrieta Valley USD), 2024 
Heidi Matthies-Dodd (Lake Elsinore USD), 2024 
Cynthia Navarro (Romoland SD), 2024 
David Nelissen (Perris Union HSD), 2024 
Stacy Nicola (Corona-Norco USD)*, 2024 
Linda Porras (Desert Sands USD), 2024 
Jasmin Rubio (San Jacinto USD), 2024 
David Sanchez (Beaumont USD), 2025 
Steven Schwartz (Temecula Valley USD), 2025 
Susan Smith (Moreno Valley USD)*, 2025 
Mary Helen Ybarra (Corona-Norco USD)*, 2025 
Subregion 18-B (Imperial) 
Diahna Garcia-Ruiz (Central Union HSD), 2024 
Tony Sandoval (Heber ESD), 2025 
Frances Terrazas (El Centro ESD), 2025 
Region 18 County  
Lucy Hendry (Imperial COE), 2024 
*Delegate-at-Large 
Jesus Holguin (Moreno Valley USD) 
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REGION 20 – 9 Delegates (9 elected) 
Director: Devon Conley (Mountain View Whisman SD) 
County: Santa Clara 
Teresa Castellanos (San Jose USD)*, 2025 
Lorena Chavez (East Side Union HSD), 2024 
Danielle MS Cohen (Campbell Union SD), 2025 
Van Le (Eastside Union HSD), 2025 
Jodi Muirhead (Santa Clara USD), 2024 
Christopher T. Norwood (Milpitas USD), 2025 
Jorge Pacheco Jr. (Oak Grove ESD), 2025 
Mary Patterson (Morgan Hill USD), 2024 
George Sanchez (Franklin-McKinley ESD), 2025 
Jessica Speiser (Los Altos ESD), 2024  
Bridget Watson (Sunnyvale SD), 2025 
Region 20 County 
Maimona Afzal Berta (Santa Clara COE), 2024 
 
REGION 21 – 7 Delegates (7 appointed*)  
Director: Tanya Ortiz Franklin (Los Angeles USD) 
County: Los Angeles 
Jackie Goldberg (Los Angeles USD)*, 2024 
Kelly Gonez (Los Angeles USD)*, 2026 
George McKenna (Los Angeles USD)*, 2024 
Nick Melvoin (Los Angeles USD)*, 2026 
Rocio Rivas (Los Angeles USD)*, 2026 
Scott Schmerelson (Los Angeles USD)*, 2024 
Region 21 County 
Monte Perez (Los Angeles COE)*, 2025 
 
REGION 22 – 5 Delegates (5 elected) 
Director: Nancy Smith (Palmdale SD) 
Los Angeles County: North Los Angeles  
Julie Bookman (Eastside Union SD), 2024 
Steven DeMarzio (Westside Union ESD), 2024 
Keith Giles (Lancaster ESD), 2024 
Cherise Moore (William S. Hart Union HSD), 2025  
Christopher Trunkey (Saugus Union SD), 2025 
Sharon Vega (Palmdale ESD), 2025 
 
REGION 23 – 10 Delegates (10 elected) 
Director: Helen Hall (Walnut Valley USD) 
Los Angeles County: San Gabriel Valley & East Los Angeles 
Subregion 23-A 
Kathleen Cross (Glendale USD), 2025 
Kimberly Kenne (Pasadena USD), 2024 
Shant Sahakian (Glendale USD), 2024 
Gary Scott (San Gabriel USD), 2025 
Subregion 23-B  
Florencio Briones (El Monte Union HSD), 2025 
Adam Carranza (Mountain View ESD), 2025 
Lisette Mendez (El Monte City Schools), 2024 
Subregion 23-C  
Jeanette Flores (Charter Oak USD), 2024 
Christina Lucero (Baldwin Park USD), 2025 
Eileen Miranda Jimenez (West Covina USD), 2025 
Roberta Perlman (Pomona USD), 2024 

 
REGION 24 – 13 Delegates (11 elected/2 Appointed*) 
Director: Jan Baird (South Whittier ESD) 
Los Angeles County: Southwest Crescent  
Robert Cancio (Norwalk-La Mirada USD), 2024 
Christine Chacon Kennedy (East Whittier City ESD), 2025  
Diana Craighead (Long Beach USD)*,2024 
Yesenia Cuarenta (Paramount USD), 2025 
Jeremy Gerson (Torrance USD), 2024 
Jaime Lopez (Whittier Union HSD), 2024 
Hector LaFarga Jr. (El Ranch USD), 2025 
Sylvia Macias (South Whittier ESD), 2025 
Esther Mejia (El Rancho USD), 2024 
Karen Morrison (Norwalk-La Mirada USD), 2024 
Ernie Nishii (ABC USD), 2025 
Douglas Otto (Long Beach USD)*, 2025 
Ann Phillips (Lawndale ESD), 2024 
Francisco Santana (South Whittier ESD), 2025 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: December 14, 2023 
 
RE: Updated Board Bylaw and Policies - 1st Reading/Approval 
 
 
 

BACKGROUND:   
 
The following Board Bylaw and Policies have been reviewed by the Board 
Policies and Board Bylaws Committee and are being updated to keep the District 
in compliance with Education Code and State laws.    
 
 

1.     BP 0430 - Comprehensive Local Plan for Special Education   
2.     BP 0450 - Comprehensive Safety Plan                   
3.     BP 0460 - Local Control and Accountability Plan   
4.     BP 3250 - Transportation Fees               
5.     BP 3460 - Financial Reports and Accountability   
6.     BP 3515 - Campus Security             
7.     BP 3540 - Transportation             
8.     BP 5131.7 - Weapons and Dangerous Instruments                        
9.     BP 5142 - Safety                                                                             
10.     BB 9250 - Remuneration, Reimbursement, and Other Benefits  

 
 
FISCAL IMPLICATIONS:   
 
None 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees discuss, consider any possible changes, and approve these updated 
Board Bylaw and Policies with the second reading waived. 
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PROPOSED 

CSBA Sample District Policy Manual  
CSBA Sample Manual Site  

Policy 0430: Comprehensive Local Plan For Special Education  Status: ADOPTED  

Original Adopted Date: 02/01/1998  

  

The Governing Board recognizes its obligation to provide a free appropriate public education to 

all individuals with disabilities, aged 3 to 21 years, who reside in the district.  

  

In order to meet the needs of individuals with disabilities, the district shall participate as a 

member of a Special Education Local Plan Area (SELPA) with other districts and the county 

office of education pursuant to Education Code 56195.1.  

  

The district shall enter into agreements with other members of the SELPA in accordance with 

Education Code 56195.1 and 56195.7.  Consistent with these agreements, the district shall 

adopt policies governing the programs and services it operates.  (Education Code 56195.8)  

  

The Superintendent or designee shall work with the other members of the SELPA to develop a 

local plan for the education of individuals with disabilities.  The plan shall be approved by the 

Board and the other members of the SELPA, and shall be submitted to the SPI.  (Education 

Code 56195.1)  

  
Each year, the Superintendent or designee shall provide to the Board any data and/or 
information regarding the special education funding generated by the district as supplied by the 
SPI and the SELPA in accordance with Education Code 56836.148.  
 

The local plan shall be reviewed at least once every three years and updated as needed to 

ensure the information contained in the plan remains relevant and accurate.  The local plan 

shall be updated cooperatively by a committee of representatives of special and regular 

education teachers and administrators selected by the groups they represent and with 

participation by parent/guardian members of the community advisory committee, or 

parents/guardians selected by the community advisory committee, to ensure adequate and 

effective participation and communication.  (Education Code 56195.9)  

 

Special education programs and services shall be reviewed on an ongoing basis.  The results of 

such evaluations shall be used to identify and correct any program deficiencies.   
 

Policy Reference UPDATE Service  
Copyright 2022 by California School Boards Association, West Sacramento, California 95691 

All rights reserved.  
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Policy 0430: Comprehensive Local Plan For Special Education Status: ADOPTED

Original Adopted Date: 11/18/2010 | Last Revised Date: 10/07/2021 | Last Reviewed Date: 10/07/2021

Philosophy, Goals, Objectives, and Comprehensive Plans 

COMPREHENSIVE LOCAL PLAN FOR SPECIAL EDUCATION

The Governing Board recognizes its obligation to provide a free appropriate public education to all individuals with
disabilities, aged 3 to 21 years, who reside in the district.

(cf. 3541.2 - Transportation for Students with Disabilities)
(cf. 4112.23 - Special Education Staff)
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))
(cf. 6146.4 - Differential Graduation and Competency Standards for Students with Disabilities)
(cf. 6159 - Individualized Education Program)
(cf. 6159.1 - Procedural Safeguards and Complaints for Special Education)
(cf. 6159.2 - Nonpublic, Nonsectarian School and Agency Services for Special Education)
(cf. 6159.3 - Appointment of Surrogate Parent for Special Education Students)
(cf. 6159.4 - Behavioral Interventions for Special Education Students)
(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6164.6 - Identification and Education Under Section 504)
                                                                                                                     
 

Note:  Option 1 below is for use by districts that have their own single-district SELPA.  Option 2 below is for
use by districts that join with other districts to form a SELPA.  Option 3 below is for use by districts that join
with a COE to form a SELPA.

 (Districts that participate in a multi-district SELPA with the county office of education)

In order to meet the needs of individuals with disabilities, the district shall participate as a member of a Special
Education Local Plan Area (SELPA) with other districts and the county office of education pursuant to Education
Code 56195.1.

The district shall enter into agreements with other members of the SELPA in accordance with Education Code
56195.1 and 56195.7.  Consistent with these agreements, the district shall adopt policies governing the programs
and services it operates.  (Education Code 56195.8)

The Superintendent or designee shall work with the other members of the SELPA to develop a local plan for the
education of individuals with disabilities.  The plan shall be approved by the Board and the other members of the
SELPA, and shall be submitted to the Superintendent of Public Instruction.  (Education Code 56195.1)

The local plan shall be reviewed at least once every three years and updated as needed to ensure the information
contained in the plan remains relevant and accurate.  The local plan shall be updated cooperatively by a committee
of representatives of special and regular education teachers and administrators selected by the groups
they represent and with participation by parent/guardian members of the community advisory committee, or
parents/guardians selected by the community advisory committee, to ensure adequate and effective participation
and communication.  (Education Code 56195.9)

Special education programs and services shall be reviewed on an ongoing basis.  The results of such evaluations
shall be use to identify and correct any program deficiencies.

Legal Reference:
EDUCATION CODE
56000-56001  Education for individuals with exceptional needs
56020-56035  Definitions
56040-56046  General provisions
56048-56050  Surrogate parents
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CSBA Sample District Policy Manual  
CSBA Sample Manual Site  

Policy 0450: Comprehensive Safety Plan  

Original Adopted Date: 11/01/2011   

Status: ADOPTED  

  

 

The Governing Board recognizes that students and staff have the right to a safe and secure 

campus where they are free from physical and psychological harm. The Board is fully 

committed to maximizing school safety and to creating a positive learning environment that 

includes strategies for violence prevention and high expectations for student conduct, 

responsible behavior, and respect for others.  

The school site council at each district school shall develop a comprehensive school safety plan 

relevant to the needs and resources of that particular school. New school campuses shall 

develop a safety plan within one year of initiating operations.  (Education Code 32281, 32286)  

  

The school safety plan shall take into account the school's staffing, available resources, and 

building design, as well as other factors unique to the site.  

  

The comprehensive safety plan(s) shall be reviewed and updated by March 1 of each year and 

forwarded to the Board for approval.  (Education Code 32286, 32288)  

  

The Board shall review the comprehensive safety plan(s) in order to ensure compliance with 

state law,  

Board policy, and administrative regulation and shall approve the plan(s) at a regularly 

scheduled meeting.  

  

By October 15 of each year, the Superintendent or designee shall notify the California 

Department of  

Education (CDE) of any schools that have not complied with the requirements of Education 

Code 32281.   

(Education Code 32288)  

  
Tactical Response Plan  

  

Notwithstanding the process described above, any portion of a comprehensive safety plan that 

addresses tactical responses to criminal incidents that may result in death or serious bodily 

injury at the school site, including steps to be taken to safeguard students and staff, secure the 

affected school premises, and apprehend the criminal perpetrator(s), shall be developed by 
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district administrators in accordance with Education Code 32281. In developing such strategies, 

district administrators shall consult with law enforcement officials and with representative(s) 

of employee bargaining unit(s), if they choose to participate.  

  

When reviewing the tactical response plan, the Board may meet in closed session to confer 

with law enforcement officials and approve the tactical response plan, provided that any vote 

to approve the tactical response plan is announced in open session following the closed 

session.  (Education Code 32281)  

  
Safety Plan(s) Access and Reporting  
  

The Superintendent or designee shall ensure that an updated file of all safety-related plans and 

materials is readily available for inspection by the public.  (Education Code 32282)  

 

However, those portions of the comprehensive safety plan that include tactical responses to 

criminal incidents shall not be publicly disclosed.  

   
The Superintendent or designee shall share the comprehensive safety plans and any updates to 
the plans with local law enforcement, the local fire department, and other first responder 
entities.  (Education Code 32281)    
  
The Superintendent or designee shall also provide data to CDE pertaining to lockdown or multi-
option response drills conducted at district schools in accordance with Education Code 32289.5.  
(Education Code 32289.5)  
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Policy 0450: Comprehensive Safety Plan Status: ADOPTED

Original Adopted Date: 08/17/2017

The Governing Board recognizes that students and staff have the right to a safe and secure campus where they are
free from physical and psychological harm. The Board is fully committed to maximizing school safety and to creating
a positive learning environment that includes strategies for violence prevention and high expectations for student
conduct, responsible behavior, and respect for others.

(cf. 0410 - Nondiscrimination in District Programs and Activities)

(cf. 1312.3 - Uniform Complaint Procedures)

(cf. 3515 - Campus Security)

(cf. 3515.2 - Disruptions)

(cf. 3515.3 - District Police/Security Department)

(cf. 3515.7 - Firearms on School Grounds)

(cf. 5131 - Conduct)

(cf. 5131.2 - Bullying)

(cf. 5131.4 - Student Disturbances)

(cf. 5131.7 - Weapons and Dangerous Instruments)

(cf. 5136 - Gangs)

(cf. 5137 - Positive School Climate)

(cf. 5138 - Conflict Resolution/Peer Mediation)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

(cf. 5145.9 - Hate-Motivated Behavior)

The school site council at each district school shall develop a comprehensive school safety plan relevant to the needs
and resources of that particular school. New school campuses shall develop a safety plan within one year of initiating
operations. (Education Code 32281, 32286)

(cf. 0420 - School Plans/Site Councils)

(cf. 1220 - Citizen Advisory Committees)

The school safety plan shall take into account the school's staffing, available resources, and building design, as well as
other factors unique to the site.

Tactical Response Plan

Notwithstanding the process described above, any portion of a comprehensive safety plan that includes tactical
responses to criminal incidents that may result in death or serious bodily injury at the school site, including steps to
be taken to safeguard students and staff, secure the affected school premises, and apprehend the criminal
perpetrator(s), shall be developed by district administrators in accordance with Education Code 32281. In developing
such strategies, district administrators shall consult with law enforcement officials and with a representative of an

Board Policy Manual
South San Francisco Unified School District

December 14, 2023 Page 166 
Action



employee bargaining unit, if he/she chooses to participate.

When reviewing the tactical response plan, the Board may meet in closed session to confer with law enforcement
officials, provided that any vote to approve the tactical response plan is announced in open session following the
closed session. (Education Code 32281)

(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)

(cf. 9011 - Disclosure of Confidential/Privileged Information)

(cf. 9321 - Closed Session Purposes and Agendas)

(cf. 9321.1 - Closed Session Actions and Reports)

Public Access to Safety Plan(s)

The Superintendent or designee shall ensure that an updated file of all safety-related plans and materials is readily
available for inspection by the public. (Education Code 32282)

(cf. 1340 - Access to District Records)

However, those portions of the comprehensive safety plan that include tactical responses to criminal incidents shall
not be publicly disclosed.
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CSBA Sample District Policy Manual  
CSBA Sample Manual Site  

  
  

The Governing Board desires to ensure the most effective use of available funding to improve 
outcomes for all students. A comprehensive, data-driven planning process shall be used to identify 

annual goals and specific actions which are aligned with the district budget and facilitate continuous 
improvement of district practices.  

 

The Board shall adopt a districtwide local control and accountability plan (LCAP), based on the template 
adopted by the State Board of Education (SBE), that addresses the state priorities in Education Code 

52060 and any local priorities adopted by the Board. The LCAP shall be updated on or before July 1 of 
each year and, like the district budget, shall cover the next fiscal year and two subsequent fiscal years.  

(Education Code 52060, 52064; 5 CCR 15494-15497)  

  

The LCAP shall focus on improving outcomes for all students, particularly those who are "unduplicated 
students" or are part of any numerically significant student subgroup that is at risk of or is 
underperforming.  

  

Unduplicated students include students who are eligible for free or reduced-price meals, English learners, 
and foster youth, as defined in Education Code 42238.01 for purposes of the local control funding formula 
(LCFF).  (Education Code 42238.02)  

  

Numerically significant student subgroups include ethnic subgroups, socioeconomically disadvantaged 

students, English learners, students with disabilities, foster youth, and homeless students, when there 
are at least 30 students in the subgroup or at least 15 foster youth or homeless students.  (Education 

Code 52052)  

  

Beginning July 1, 2025, if the district is identified by the California Department of Education (CDE) as 
needing an improvement plan pursuant to 34 CFR 300.600-300.647, the Board shall adopt, and update 
on an annual basis, an Individual with Disabilities Education Act (IDEA) Addendum, based on the 

template adopted by SBE. However, if the district adopts an improvement plan after being identified, 
but before July 1, 2025, the IDEA Addendum shall be developed upon expiration of the adopted 

improvement plan, but no later than July 1, 2028, whichever occurs first. The IDEA addendum shall be 
developed, reviewed, and approved in conjunction with and in the same manner as the LCAP and the 

annual update to the LCAP, and shall be submitted to CDE within 15 days of adoption by the Board.  
(Education Code 52064.3)  

  

The Superintendent or designee shall review the school plan for student achievement (SPSA) submitted 
by each district school pursuant to Education Code 64001 to ensure that the specific actions included in 
the LCAP are consistent with strategies included in the SPSA.  (Education Code 52062)  
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The LCAP shall also be aligned with other district and school plans, to the extent possible, in order to 

minimize duplication of effort and provide clear direction for program implementation.  

As part of the LCAP adoption and annual update to the LCAP, the Board shall separately adopt an LCFF 
budget overview for parents/guardians, based on the template developed by SBE, which includes 
specified information relating to the district's budget. The budget overview shall be adopted, reviewed, 

and approved in the same manner as the LCAP and the annual update.  (Education Code 52064.1)  

 

Any complaint that the district has not complied with legal requirements pertaining to the LCAP may be 

filed pursuant to AR 1312.3 - Uniform Complaint Procedures.  (Education Code 52075)  

  

Plan Development  
  

The Superintendent or designee shall gather data and information needed for effective and meaningful 
plan development and present it to the Board and community. Such data and information shall include, 

but not be limited to, data regarding the number of students in student subgroups, disaggregated data 
on student achievement levels, and information about current programs and expenditures.  

  

The Board shall consult with teachers, principals, administrators, other school personnel, employee 

bargaining units, parents/guardians, and students in developing the LCAP.  Consultation with students 
shall enable unduplicated students and other numerically significant student subgroups to review and 

comment on LCAP development and may include surveys of students, student forums, student advisory 
committees, and/or meetings with student government bodies or other groups representing students.  
(Education Code 52060; 5 CCR 15495)  

  

Public Review and Input  

The Board shall establish a parent advisory committee to provide advice on the LCAP. The committee 
shall be composed of a majority of parents/guardians and shall include parents/guardians of 
unduplicated students as defined above and parents/guardians of students with disabilities.  (Education 

Code 52063; 5 CCR 15495)  

  

Beginning July 1, 2024, unless a student advisory committee is established to provide advice to the 
Board and Superintendent, two students shall be included as full members of the parent advisory 

committee.  The students shall serve for a renewable term of one full school year.  (Education Code 
52063)  

Student members of the parent advisory committee or the student advisory committee shall represent 

the diversity of the district’s students, including geographical, socioeconomic, cultural, physical, and 
educational diversity, and particular effort shall be made to reach out to at-risk or disadvantaged 

students to serve as members of such committees.  (Education Code 52063)  

  

Whenever district enrollment includes at least 15 percent English learners, with at least 50 students 
who are English learners, the Board shall establish an English learner parent advisory committee 
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composed of a majority of parents/guardians of English learners to review and comment on the LCAP.  
(Education Code 52063; 5 CCR 15495)  

  

The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted to 
the  

Board for adoption, and shall respond in writing to comments received from the committee(s). 

The Superintendent or designee shall notify members of the public of the opportunity to submit written 
comments regarding the specific actions and expenditures proposed to be included in the LCAP. The 
notification shall be provided using the most efficient method of notification possible, which may not 
necessarily include producing printed notices or sending notices by mail. All written notifications 

related to the LCAP shall be provided in the primary language of parents/guardians when required by 

Education Code 48985.  (Education Code 52062)  

 

As part of the parent/guardian and community engagement process, the district shall solicit input on 
effective and appropriate instructional methods, including, but not limited to, establishing language 

acquisition programs to enable all students, including English learners and native English speakers, to 

have access to the core academic content standards and to become proficient in English.  (Education 

Code 305-306)  

  

The Superintendent or designee shall consult with the administrator(s) of the special education local 
plan area of which the district is a member to ensure that specific actions for students with disabilities 

are included in the LCAP and are consistent with strategies included in the annual assurances support 
plan for the education of students with disabilities.  (Education Code 52062)  

  

The Board shall hold at least one public hearing to solicit the recommendations and comments of 

members of the public regarding the specific actions and expenditures proposed to be included in the 
LCAP. The public hearing shall be held at the same meeting as the budget hearing required pursuant to 

Education Code 42127 and AR 3100 - Budget.  (Education Code 42127, 52062)  

  

Adoption of the Plan  
  

The Board shall adopt the LCAP prior to adopting the district budget, but at the same public meeting. 
This meeting shall be held after the public hearing described above, but not on the same day as the 

hearing.  (Education Code 52062)  

  

The Board may adopt revisions to the LCAP at any time during the period in which the plan is in effect, 

provided the Board follows the process to adopt the LCAP pursuant to Education Code 52062 and the 

revisions are adopted in a public meeting.  (Education Code 52062)  

  

Submission of Plan to County Superintendent of Schools  

  

Not later than five days after adoption of the LCAP, the district budget, and the budget overview for 

parents/guardians, the Board shall file the LCAP, the budget, and the budget overview with the County 

Superintendent of Schools.  (Education Code 42127, 52064.1, 52070)  
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If the County Superintendent sends, by August 15, a written request for clarification of the contents of 

the LCAP, the Board shall respond in writing within 15 days of the request.  If the County 
Superintendent then submits recommendations for amendments to the LCAP within 15 days of 
receiving the Board's response, the Board shall consider those recommendations in a public meeting 
within 15 days of receiving the recommendations.  (Education Code 52070)  

  

If the County Superintendent does not approve the district's LCAP, the Board shall accept technical 
assistance from the County Superintendent focused on revising the plan so that it can be approved.  

(Education Code 52071)  

  

Monitoring Progress  
  

The Superintendent or designee shall report to the Board, at least annually in accordance with the 
timeline and indicators established by the Superintendent and the Board, regarding the district's 

progress toward attaining each goal identified in the LCAP. Evaluation shall include, but not be limited 

to, an assessment of district and school performance reported on the California School Dashboard. 
Evaluation data shall be used to recommend any necessary revisions to the LCAP.  

  

The Superintendent or designee shall seek and/or accept technical assistance or other intervention that 

may be required pursuant to Education Code 52071 or 52072 when a school or a numerically significant 

student subgroup is not making sufficient progress toward the goals in the LCAP.   
 

Policy Reference UPDATE Service  
Copyright 2022 by California School Boards Association, West Sacramento, 

California All rights reserved 
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Policy 0460: Local Control And Accountability Plan Status: ADOPTED

Original Adopted Date: 08/12/2021 | Last Reviewed Date: 08/12/2021

Philosophy, Goals, Objectives, and Comprehensive Plans  BP 0460(a)

LOCAL CONTROL AND ACCOUNTABILITY PLAN

The Governing Board desires to ensure the most effective use of available funding to improve outcomes for all
students. A comprehensive, data-driven planning process shall be used to identify annual goals and specific actions
and to facilitate continuous improvement of district practices.

(cf. 0000 - Vision)
(cf. 0200 - Goals for the School District)

The Board shall adopt a districtwide local control and accountability plan (LCAP) based on the template adopted by
the State Board of Education, that addresses the state priorities in
Education Code 52060 and any local priorities adopted by the Board. The LCAP shall be updated on or before July 1
of each year and, like the district budget, shall cover the next fiscal year and subsequent two fiscal years.  (Education
Code 52060, 52064; 5 CCR 15494-15497)

(cf. 3100 - Budget)

The LCAP shall focus on improving outcomes for all students, particularly those who are "unduplicated students" or
are part of any numerically significant student subgroup that is at risk of or is underperforming.

Unduplicated students include students who are eligible for free or reduced-price meals, English learners, and foster
youth, as defined in Education Code 42238.01 for purposes of the local control funding formula.  (Education Code
42238.02)

(cf. 3553 - Free and Reduced Price Meals)
(cf. 6173.1 - Education for Foster Youth)
(cf. 6174 - Education for English Learners)

Numerically significant student subgroups include ethnic subgroups, socioeconomically disadvantaged students, English
learners, students with disabilities, foster youth, and homeless students, when there are at least 30 students in the
subgroup or at least 15 foster youth or homeless students, or as otherwise defined by the Superintendent of Public
Instruction (SPI). (Education Code 52052)

(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6173 - Education for Homeless Children)

The Superintendent or designee shall review the single plan for student achievement (SPSA) submitted by each
district school pursuant to Education Code 64001 to ensure that the specific actions included in the LCAP are
consistent with strategies included in the SPSA.  (Education Code 52062)

(cf. 0420 - School Plans/Site Councils)

The LCAP shall also be aligned with other district and school plans to the extent possible in order to minimize
duplication of effort and provide clear direction for program implementation.

(cf. 0400 - Comprehensive Plans)
(cf. 0440 - District Technology Plan)
(cf. 0450 - Comprehensive Safety Plan)
(cf. 5030 - Student Wellness)
(cf. 6171 - Title I Programs)
(cf. 7110 - Facilities Master Plan)
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Any complaint that the district has not complied with legal requirements pertaining to the LCAP may be filed
pursuant to AR 1312.3 - Uniform Complaint Procedures.  (Education Code 52075)

(cf. 1312.3 - Uniform Complaint Procedures)

Plan Development

The Superintendent or designee shall gather data and information needed for effective and meaningful plan
development and present it to the Board and community. Such data and information shall include, but not be limited
to, data regarding the number of students in student subgroups, disaggregated data on student achievement levels,
and information about current programs and expenditures.

The Board shall consult with teachers, principals, administrators, other school personnel, employee bargaining units,
parents/guardians, and students in developing the LCAP. Consultation with students shall enable unduplicated
students and other numerically significant student subgroups to review and comment on LCAP development and
may include surveys of students, student forums, student advisory committees, and/or meetings with student
government bodies or other groups representing students. (Education Code 52060; 5 CCR 15495)

(cf. 1220 - Citizen Advisory Committees)
(cf. 4140/4240/4340 - Bargaining Units)
(cf. 6020 - Parent Involvement)

Public Review and Input

The Board shall establish a parent advisory committee to review and comment on the LCAP. The committee shall be
composed of a majority of parents/guardians and shall include at least one parent/guardian of an unduplicated
student as defined above.  (Education Code 52063; 5 CCR 15495)

Whenever district enrollment includes at least 15 percent English learners, with at least 50 students who are English
learners, the Board shall establish an English learner parent advisory committee composed of a majority of
parents/guardians of English learners. (Education Code 52063; 5 CCR 15495)

The Superintendent or designee shall present the LCAP to the committee(s) before it is submitted to the Board for
adoption, and shall respond in writing to comments received from the committee(s).  (Education Code 52062)

LOCAL CONTROL AND ACCOUNTABILITY PLAN  (continued)

The Superintendent or designee shall notify members of the public of the opportunity to submit written comments
regarding the specific actions and expenditures proposed to be included in the LCAP.  The notification shall be
provided using the most efficient method of notification possible, which may not necessarily include producing
printed notices or sending notices by mail.  All written notifications related to the LCAP shall be provided in the
primary language of parents/guardians when required by Education Code 48985.  (Education Code 52062)

As part of the parent and community engagement process, the district shall solicit input on effective and appropriate
instructional methods, including, but not limited to, establishing language acquisition programs to enable all students,
including English learners and native English speakers, to have access to the core academic content standards and to
become proficient in English.  (Education Code 305-306)

The Board shall hold at least one public hearing to solicit the recommendations and comments of members of the
public regarding the specific actions and expenditures proposed to be included in the LCAP. The public hearing shall
be held at the same meeting as the budget hearing required pursuant to Education Code 42127 and AR 3100 -
Budget. (Education Code 42127, 52062)

(cf. 9320 - Meetings and Notices)

Adoption of the Plan
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The Board shall adopt the LCAP prior to adopting the district budget, but at the same public meeting. This meeting
shall be held after the public hearing described above, but not on the same day as the hearing.

The Board may adopt revisions to the LCAP at any time during the period in which the plan is in effect, provided the
Board follows the process to adopt the LCAP pursuant to Education Code 52062 and the revisions are adopted in a
public meeting.  (Education Code 52062)

Submission of Plan to County Superintendent of Schools

Not later than five days after adoption of the LCAP, the Board shall file the LCAP with the County Superintendent of
Schools.  (Education Code 52070)

If the County Superintendent sends, by August 15, a written request for clarification of the contents of the LCAP, the
Board shall respond in writing within 15 days of the request.  If the County Superintendent then submits
recommendations for amendments to the LCAP within 15 days of receiving the Board's response, the Board shall
consider those recommendations in a public meeting within 15 days of receiving the recommendations.  (Education
Code 52070)

Monitoring Progress

The Superintendent or designee shall report to the Board, at least annually in accordance with the timeline and
indicators established by him/her and the Board, regarding the district's progress toward attaining each goal
identified in the LCAP.  Evaluation shall include, but not be limited to, an assessment of district and school
performance reported on the California School Dashboard. Evaluation data shall be used to recommend any
necessary revisions to the LCAP.

(cf. 0500 - Accountability)

Technical Assistance/Intervention

When it is in the best interest of the district, the Board may submit a request to the County Superintendent for
technical assistance, including, but not limited to:  (Education Code 52071)

1.         Assistance in the identification of district strengths and weaknesses in regard to state priorities, and review of
effective, evidence-based programs that apply to the district's goals

2.         Assistance from an academic expert, team of academic experts, or another district in the county in identifying
and implementing effective programs to improve the outcomes for student subgroups

3.         Advice and assistance from the California Collaborative for Educational Excellence established pursuant to
Education Code 52074

In the event that the County Superintendent requires the district to receive technical assistance pursuant to
Education Code 52071, the Board shall review all recommendations received from the County Superintendent or
other advisor and shall consider revisions to the LCAP as appropriate in accordance with the process specified in
Education Code 52062.

If the SPI identifies the district as needing intervention pursuant to Education Code 52072, the district shall
cooperate with any action taken by the SPI or any academic advisor appointed by the SPI, which may include one or
more of the following:

1.         Revision of the district's LCAP

2.         Revision of the district's budget in accordance with changes in the LCAP
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3.         A determination to stay or rescind any district action that would prevent the district from improving
outcomes for all student subgroups, provided that action is not required by a collective bargaining agreement

LOCAL CONTROL AND ACCOUNTABILITY PLAN  (continued)

Legal Reference:
EDUCATION CODE
305-306  English language education
17002  State School Building Lease-Purchase Law, including definition of good repair
33430-33436  Learning Communities for School Success Program; grants for LCAP implementation
41020  Audits
42127  Public hearing on budget adoption
42238.01-42238.07  Local control funding formula
44258.9  County superintendent review of teacher assignment
48985  Parental notices in languages other than English
51210  Course of study for grades 1-6
51220  Course of study for grades 7-12
52052  Numerically significant student subgroups
52060-52077  Local control and accountability plan
52302  Regional occupational centers and programs
52372.5  Linked learning pilot program
54692  Partnership academies
60119  Sufficiency of textbooks and instructional materials; hearing and resolution
60605.8  California Assessment of Academic Achievement; Academic Content Standards Commission
60811.3  Assessment of language development
64001  Single plan for student achievement
99300-99301  Early Assessment Program
CODE OF REGULATIONS, TITLE 5
15494-15497  Local control and accountability plan and spending requirements
UNITED STATES CODE, TITLE 20
6312  Local educational agency plan
6826 Title III funds, local plans

Management Resources:
CSBA PUBLICATIONS
Promising Practices for Developing and Implementing LCAPs, Governance Brief, November 2016
LCFF Rubrics, Issue 1: What Boards Need to Know About the New Rubrics, Governance Brief, rev. October 2016
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS
California School Accounting Manual
California School Dashboard
LCFF Frequently Asked Questions
Local Control and Accountability Plan and Annual Update (LCAP) Template
Family Engagement Framework: A Tool for California School Districts, 2014
California Career Technical Education Model Curriculum Standards, 2013

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS (continued)
California Common Core State Standards: English Language Arts and Literacy in History/Social Studies, Science, and
Technical Subjects, rev. 2013
California Common Core State Standards: Mathematics, rev. 2013
California English Language Development Standards, 2012
WEB SITES
CSBA: http://www.csba.org
California Department of Education: http://www.cde.ca.gov
California School Dashboard: http://www.caschooldashboard.org
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PROPOSED 

CSBA Sample District Policy Manual  

CSBA Sample Manual Site  

Policy 3250: Transportation Fees  Status: ADOPTED  

Original Adopted Date: 12/01/1992  

 

Whenever the cost of providing student transportation exceeds funding provided by the state, the 

Governing Board may charge fees for home-to-school student transportation and other transportation 
services as expressly authorized by law.  

  

The Superintendent or designee shall annually submit proposed transportation fee schedules for Board 
approval.  

  

The transportation fee shall be waived any student who is eligible for free or reduced-price meals, 
who is an English learner, or who is a foster youth.  (Education Code 39807.5.)  

  

At the recommendation of the Superintendent or designee, the Board may also approve a waiver of a 

transportation fee for any group of district students.  

In addition, no charge shall be made for any transportation of a student with a disability.  (Education 

Code 39807.5)  

  

Students receiving free transportation shall not be identified by the use of special bus passes, tickets, 
lines, seats, or any other means. They shall in no way be treated differently from other students, nor 

shall their names be published, posted, or announced in any manner or used for any purpose other 
than the transportation program.  

  

The Board shall certify to the County Superintendent of Schools that the district has levied fees in 

accordance with law and that, in the event that excess fees have been charged, the fees have been 

reduced and excess fee revenue eliminated.  (Education Code 39809.5)   

 

 

 

 

 

 

 

 

 

Policy Reference UPDATE Service  
Copyright 2022 by California School Boards Association, West Sacramento, California 95691 All 

rights reserved.  
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Policy 3250: Transportation Fees Status: ADOPTED

Original Adopted Date: 11/18/2010

No charge shall be made for any transportation of students whose individualized education program requires
transportation or whose parents/guardians are determined indigent pursuant to administrative regulations.

(cf. 3540 - Transportation)

(cf. 3541.2 - Transportation for Students with Disabilities)

Board Policy Manual
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Policy 3460: Financial Reports And Accountability  Status: ADOPTED  

Original Adopted Date: 11/01/2004    

 

The Governing Board is committed to ensuring public accountability and the fiscal health of the district. 
The Board shall adopt sound fiscal management policies and practices, oversee the district's financial 

condition, and continually evaluate whether the district's budget and financial operations support the 

district's goals for student achievement.   

  

The Superintendent or designee shall ensure that district financial reports are prepared in accordance 
with law and in conformity with generally accepted accounting principles and financial reporting 

standards stipulated by the Governmental Accounting Standards Board and the California Department 
of Education (CDE). The Superintendent or designee shall establish a system of ongoing internal 
controls to ensure the reliability of financial reporting.  

  

When required by law or the Board, the Superintendent or designee shall submit to the Board reports 
of the district's financial status, including, but not limited to, any report specified in this Board policy or 
accompanying administrative regulation.  When submission of any such report to a local, state, and/or 

federal agency requires prior Board approval, the Superintendent or designee shall provide the report 

to the Board in sufficient time to enable the Board to carefully review the report breaking any 
applicable submission deadline.  

  

The Board shall regularly assess the district’s financial position and communicate the results to the 
public, and shall use financial reports to determine the actions and budget amendments, if any, that are 

needed to ensure the district's financial stability. If district conditions predict fiscal distress or indicate 
that the district might not be able to meet its fiscal obligations, the Board and Superintendent or 

designee shall take action to resolve these conditions.   without delay. The Board shall work 
cooperatively with the County Superintendent of Schools to improve the district's fiscal health and may 

contract with an external individual or organization to provide the district with needed advice or fiscal 

management or training.  

  

Unaudited Actual Receipts and Expenditures  
  

On or before September 15, the Board shall approve and file with the County Superintendent a 
statement of the district's unaudited actual receipts and expenditures for the preceding fiscal year. The 
Superintendent or designee shall prepare this statement using the state's standardized account code 
structure (SACS) as prescribed by the Superintendent of Public Instruction (SPI).  (Education Code 
42100)  
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Gann Appropriations Limit Resolution  
  

On or before September 15, the Board shall, at a regular or special meeting, adopt a resolution 

identifying, pursuant to Government Code 7900-7914, the district's estimated appropriations limit for 
the current fiscal year and the actual appropriations limit for the preceding fiscal year.  Documentation 
used to identify these limits shall be made available to the public on the day of the Board meeting.  

(Education Code 42132; Government Code 7910)  

  

Interim Reports/Certification of Ability to Meet Fiscal Obligations  
  

Each fiscal year, the Superintendent or designee shall submit two interim reports to the Board. The first 
report shall cover the district's financial and budgetary status for the period ending October 31 and the 

second report shall cover the period ending January 31. These reports and supporting data shall be 
made available by the district for public review.  (Education Code 42130)  

  

Within 45 days after the close of the period reported, the Board shall approve the interim report and, 
on the basis of the interim report and any additional financial information known by the Board, shall 

certify in writing whether the district will be able to meet its fiscal obligations for the remainder of the 
fiscal year and, based on current forecasts, for the two subsequent fiscal years.  The certification shall 
be classified as one of the following:  (Education Code 42130, 42131)   

1. "Positive certification" indicating that the district will meet its financial obligations for the 
current fiscal year and two subsequent fiscal years  

  

2. "Qualified certification" indicating that the district may not meet its financial obligations for the 

current fiscal year or two subsequent fiscal years  

  

3. "Negative certification" indicating that the district will be unable to meet its financial 

obligations for the remainder of the fiscal year or the subsequent fiscal year  

The Superintendent or designee shall submit a copy of each interim report and certification to the 
County Superintendent using the state's SACS software, as prescribed by the SPI.  (Education Code 

42130, 42131)  

  

If the district's certification is subsequently changed by the County Superintendent from a positive to a 
qualified or negative certification, or from a qualified to a negative certification, the Board may appeal 
the decision to the SPI within five days of receiving the notice of change.  (Education Code 42131)  

 

Whenever the district receives a qualified or negative certification from the Board or the County 

Superintendent, the Superintendent or designee shall cooperate in the implementation of any remedial 
actions taken or prescribed by the County Superintendent.  (Education Code 42131)  

  

If the second interim report is accompanied by a qualified or negative certification, the Board shall, no 
later than June 1, provide to the County Superintendent, the State Controller, and the SPI a financial 
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statement as of April 30 ("third interim report") that projects the district's fund and cash balances 
through June 30.  (Education Code 42131)  

  

If at any time during the fiscal year, the County Superintendent concludes that the district’s budget 
does not comply with the standards and criteria for financial stability and conducts a comprehensive 
review of the district’s financial and budgetary conditions, the Board shall review any report of the 
County Superintendent’s findings and recommendations at a public Board meeting.   Within 15 days of 

receiving the report, the district shall notify the County Superintendent and the SPI of the Board’s 
proposed actions on the recommendation.   (Education Code 42637)  

  

Audit Report  
  

By April 1 of each year, the Board shall provide for an annual audit of the district's books and accounts.  
(Education Code 41020)  

  

To conduct the audit, the Board shall select a certified public accountant or public accountant licensed 
by the State Board of Accountancy from among those deemed qualified by the State Controller.  

(Education Code 41020, 41020.5)  

  

Except when, as determined by the Education Audits Appeal Panel, no otherwise eligible auditor is 
available, a public accounting firm whose lead or coordinating audit partner having primary 
responsibility for the audit, or whose audit partner responsible for reviewing the audit, has performed 

audit services for the district in each of the six previous fiscal years shall not be selected to perform a 
district audit.  (Education Code 41020)  

  

No later than December 15, the report of the audit for the preceding fiscal year shall be filed with the 
County Superintendent, the CDE, and the State Controller.  (Education Code 41020)  

  

Prior to December 15 whenever possible, but in no case later than January 31, the Board shall review, 

at an open meeting, the annual district audit for the prior year, any audit exceptions identified in that 

audit, the recommendations or findings of any management letter issued by the auditor, and any 

description of correction or plans to correct any exceptions or any issue raised in a management letter.  
(Education Code 41020.3)  

  

The Board shall have an opportunity at the meeting to ask questions of the auditor and request further 
information about the audit findings.  

  

Audit Committee  
  

The Board may appoint an audit committee composed of staff knowledgeable about fiscal matters, 
other staff, and representatives of the community.  

  

The committee shall serve in an advisory capacity and may:   
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1. Make recommendations regarding the selection of the external independent auditor in 
accordance with Education Code 41020 and 41020.5  
  

2. Review the plan for the audit process with the independent auditor to determine the adequacy 
of the nature, scope, and timetable of the audit  
  

3. Review the results of the audit and participate with the independent auditor and management 
in preparing final recommendations and responses  
  

4. Participate with the independent auditor in presenting the audit report to the Board  

  

5. Review Board policies and administrative regulations to recommend any revisions needed to 
ensure effective financial reporting  

  

6. Provide input on the effectiveness of the independent auditor  

  

7. Periodically report to the Board regarding the status of previous audit recommendations for 
improving the accounting and internal control systems  
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Policy 3460: Financial Reports And Accountability Status: ADOPTED

Original Adopted Date: 11/18/2010

The Governing Board is committed to ensuring the fiscal health of the district and providing public accountability.
The Board shall adopt sound fiscal policies, oversee the district's financial condition, and continually evaluate
whether the district's budget and financial operations support the district's goals for student achievement.

(cf. 3100 - Budget)

(cf. 3110 - Transfer of Funds)

(cf. 3300 - Expenditures and Purchases)

(cf. 3430 - Investing)

(cf. 4143/4243 - Negotiations/Consultation)

(cf. 9000 - Role of the Board)

The Superintendent or designee shall provide the Board with financial reports throughout the year in accordance
with law and as otherwise requested by the Board.

The Superintendent or designee shall ensure that all financial reports are prepared in accordance with law and in
conformity with generally accepted accounting principles and financial reporting standards stipulated by the
Governmental Accounting Standards Board and the California Department of Education. He/she shall establish a
system of ongoing internal controls to ensure the reliability of financial reporting.

(cf. 3400 - Management of District Assets/Accounts)

Based on financial reports provided by the Superintendent or designee and in accordance with law and
administrative regulation, the Board shall:

1. Approve and file an annual statement of the district's receipts and expenditures for the preceding fiscal year
(Education Code 42100)

2. Adopt a resolution identifying the district's estimated appropriations limit for the current fiscal year and the actual
appropriations limit for the preceding fiscal year (Education Code 42132; Government Code 7910)

3. Approve interim fiscal reports and certify whether the district will be able to meet its fiscal obligations for the
remainder of the fiscal year and two subsequent fiscal years (Education Code 42130, 42131)

4. Provide for an annual audit, select an independent auditor, and review the audit report (Education Code 41020,
41020.3)

The independent auditor shall present the audit report to the Board at a public meeting and the Board shall have an
opportunity to ask questions of the auditor and request further information about the audit findings.

The Board shall regularly communicate the district's financial position to the public and shall use financial reports to
determine what actions and budget amendments, if any, are needed to ensure the district's financial stability.

If district conditions predict fiscal distress or indicate that the district might not be able to meet its fiscal obligations,
the Board and Superintendent or designee shall act quickly to identify and resolve these conditions. The Board shall
work cooperatively with the County Superintendent of Schools to improve the district's fiscal health and may
contract with an external individual or organization to advise the district on fiscal matters.

Audit Committee

The Board may appoint an audit committee composed of staff knowledgeable about fiscal matters, other staff, and
representatives of the community.

(cf. 1220 - Citizen Advisory Committees)

(cf. 9130 - Board Committees)
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(cf. 9140 - Board Representatives)

The committee shall serve in an advisory capacity and may:

1. Make recommendations regarding the selection of the external independent auditor in accordance with Education
Code 41020 and 41020.5

2. Review the plan for the audit process with the independent auditor to determine the adequacy of the nature,
scope, and timetable of the audit

3. Review the results of the audit and participate with the independent auditor and management in preparing final
recommendations and responses

4. Participate with the independent auditor in presenting the audit report to the Board

5. Review Board policies and administrative regulations to recommend any revisions needed to ensure effective
financial reporting

6. Provide input on the effectiveness of the independent auditor

7. Periodically report to the Board regarding the status of previous audit recommendations for improving the
accounting and internal control systems
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                                                                                                                             CSBA Sample District Policy Manual  
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Policy 3515: Campus Security  

Original Adopted Date: 03/01/2007 | Last Revised Date: 12/01/2022  

Status: ADOPTED  

  

  

The Governing Board is committed to providing a school environment that promotes the safety of 

students, staff, and visitors to school grounds.  The Board also recognizes the importance of protecting 

district property, facilities, and equipment from vandalism and theft.  

  

The Superintendent or designee shall develop campus security procedures, which may be included in 

the district's comprehensive safety plan and/or site-level safety plans.  Such procedures shall be 
regularly reviewed to reflect changed circumstances and to assess their effectiveness in achieving safe 

school objectives.  

  

Additionally, the Superintendent or designee shall regularly review current guidance regarding 

cybersecurity and digital media awareness and incorporate recommended practices into the district’s 

processes and procedures related to the protection of the district’s network infrastructure, and the 

monitoring and response to suspicious and/or threatening digital media content.  

  

Reporting Threats  

  

Any certificated or classified employee, or other school official, whose duties bring the employee or 

other school official in contact on a regular basis with students in any of grades 6-12, as part of a middle 

of high school, who are alerted to or observe any threat or perceived threat of a homicidal act, as 

defined, shall immediately report the threat or perceived threat to law enforcement in accordance with 

Education Code 49393.  (Education Code 49390, 49393)  

  

Threat or perceived threat means any writing or action of a student that creates a reasonable suspicion 

that the student is preparing to commit a homicidal act related to school or a school activity. This may 

include possession, use, or depictions of firearms, ammunition, shootings, or targets in association with 

infliction of physical harm, destruction, or death in a social media post, journal, class note, or other 

media associated with the student. It may also include a warning by a parent, student, or other 

individual.  

  

Additionally, anyone who receives or learns of a health or safety threat related to school or a school 

activity is encouraged to report the threat to a school or district administrator.  

  

Surveillance Systems  
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In consultation with the district's school site council, safety planning committee, other relevant 

stakeholders, and staff, the Superintendent or designee shall identify appropriate locations for the 
placement of surveillance cameras.  Cameras shall not be placed in areas where students, staff, or 

community members have a reasonable expectation of privacy.  Any audio capability on the district's 

surveillance equipment shall be disabled so that sounds are not recorded.  

  

Prior to the operation of the surveillance system, the Superintendent or designee shall ensure that signs 
are posted at conspicuous and targeted locations around school buildings and grounds.  These signs 

shall state that the facility uses video surveillance equipment for security purposes and that the 

equipment may or may not be actively monitored at any time.  The Superintendent or designee shall 

also provide prior written notice to students and parents/guardians about the district's surveillance 

system, including the locations where surveillance may occur and that the recordings may be used in 

disciplinary proceedings and/or referred to local law enforcement, as appropriate.  

  

To the extent that any images from the district's surveillance system create a student or personnel 

record, the Superintendent or designee shall ensure that the images are accessed, retained, and 
disclosed in accordance with law, Board policy, administrative regulation, and any applicable collective 

bargaining agreements.   
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Policy 3515: Campus Security Status: ADOPTED

Original Adopted Date: 07/27/2017

The Governing Board is committed to providing a school environment that promotes the safety of students,
employees, and visitors to school grounds. The Board also recognizes the importance of protecting district property,
facilities, and equipment from vandalism and theft.

The Superintendent or designee shall develop campus security procedures which are consistent with the goals and
objectives of the district's comprehensive safety plan and site-level safety plans. Such procedures shall be regularly
reviewed to reflect changed circumstances and to assess their effectiveness in achieving safe school objectives.

(cf. 0450 - Comprehensive Safety Plan)

Surveillance Systems

The Board believes that reasonable use of surveillance cameras will help the district achieve its goals for campus
security. In consultation with the safety planning committee and relevant staff, the Superintendent or designee shall
identify appropriate locations for the placement of surveillance cameras. Cameras shall not be placed in areas where
students, staff, or community members have a reasonable expectation of privacy. Any audio capability on the
district's surveillance equipment shall be disabled so that sounds are not recorded.

(cf. 5131.1 - Bus Conduct)

(cf. 5145.12 - Search and Seizure)

Prior to the operation of the surveillance system, the Superintendent or designee shall ensure that signs are posted
at conspicuous locations at affected school buildings and grounds. These signs shall inform students, staff, and
visitors that surveillance may occur and shall state the district's system may or may not be actively monitored by
school personnel. The Superintendent or designee shall also provide prior written notice to students and
parents/guardians about the district's surveillance system, including the locations where surveillance may occur,
explaining that the recordings may be used in disciplinary proceedings, and that matters captured by the camera may
be referred to local law enforcement, as appropriate.

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

To the extent that any images from the district's surveillance system create a student or personnel record, the
Superintendent or designee shall ensure that the images are accessed, retained, and disclosed in accordance with
law, Board policy, administrative regulation, and any applicable collective bargaining agreements.

(cf. 4112.6/4212.6/4312.6 - Personnel Records)

(cf. 5125 - Student Records)

(cf. 5125.1 - Release of Directory Information)
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The Governing Board desires to provide for the safe and efficient transportation of students to and 

from school as necessary to ensure student access to the educational program, promote regular 
attendance, and reduce tardiness. In determining the extent to which the district will provide 
transportation services, the Board shall weigh student and community needs against the cost of 

providing such services.  

  

The Superintendent or designee shall recommend to the Board economical, environmentally 

sustainable, and appropriate means of providing transportation services. The district’s transportation 

services may be provided by means of a joint powers agreement, a cooperative student transportation 
program, or a consortium, as permitted by law.  

  

No student shall be required to be transported for any reason without the written permission of the 

student's parent/guardian, except in emergency situations involving illness or injury to the student 

pursuant to Education Code 35350 or the evacuation of students as necessary for their safety.  

  

Transportation Plan  

  

The Superintendent or designee shall develop a transportation plan in consultation with classified staff, 

teachers, school administrators, regional local transit authorities, local air pollution control districts and 
air quality management districts, parents/guardians, students, and other stakeholders.  (Education 
Code 39800.1)  

The transportation plan shall be presented to and adopted by the Board at an open meeting, with the 
opportunity for in-person and remote public comment, and shall be updated annually by April 1.   

(Education Code 39800.1)  

The transportation plan shall include descriptions of the following:  (Education Code 39800.1)  

1. The transportation services offered to students  

2. How transportation services will be prioritized for low-income students, students in transitional 
kindergarten, kindergarten, and any of grades 1 to 6, inclusive  

3. The transportation services accessible to students with disabilities and homeless children and 

youth, as defined pursuant to the federal McKinney-Vento Homeless Assistance Act (42 USC 
11301)  
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4. How unduplicated students, as defined in Education Code 42238.02, will be able to access 
available home-to-school transportation at no cost   

Transportation Contracts  

The Board may purchase, rent, or lease vehicles; contract with a common carrier or municipally owned 
transit system; contract with responsible private parties including the parent/guardian of the student 

being transported; and/or contract with the County Superintendent of Schools.  (Education Code 
35330, 39800, 39801)  

  

In contracting for transportation services, the district shall comply with all applicable laws related to 
bids and contracts.  (Education Code 39802-39803)  

  

Expenses and Fees  

In lieu of providing transportation in whole or in part, the district may pay the student's 

parents/guardians either their actual and necessary expenses in transporting the student or the cost of 
the student's food and lodging at a place convenient to the school. In either case, the amount of the 

payment shall not exceed the cost that would be incurred by the district to provide for the 
transportation of the student to and from school.  (Education Code 39806-39807)  

   

The Board may charge a transportation fee to parents/guardians of transported students in accordance 
with Education Code 39807.5 and BP/AR 3250 - Transportation Fees.  

  

Safety and Monitoring  

  

The Superintendent or designee shall develop procedures to promote safety for students traveling on 

school buses.  

  

The district may install a global positioning system (GPS) on school buses and/or student activity buses 
in order to enhance student safety and provide real-time location data to district and school 

administrators, and parents/guardians.  

  

The Superintendent or designee shall ensure the qualifications of bus drivers and related staff 
employed by the district, provide for the maintenance and operation of district-owned school buses 
and other equipment, and ensure adequate facilities for equipment storage and maintenance.   
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Policy 3540: Transportation Status: ADOPTED

Original Adopted Date: 09/25/2019

The Governing Board desires to provide for the safe and efficient transportation of students to and from school as
necessary to ensure student access to the educational program, promote regular attendance and reduce tardiness.
The extent to which the district provides for transportation services shall depend upon student and community
needs and a continuing assessment of financial resources.

(cf. 3100 - Budget)

(cf. 3250 - Transportation Fees)

(cf. 3541 - Transportation Routes and Services)

(cf. 3541.1 - Transportation for School-Related Trips)

(cf. 3541.2 - Transportation for Students with Disabilities)

(cf. 5116.1- Intradistrict Open Enrollment)

(cf. 5117 - Interdistrict Attendance Agreements)

The Superintendent or designee shall recommend to the Board the most economical and appropriate means of
providing transportation services.

The Superintendent or designee shall develop procedures to promote safety for students traveling on school buses.

(cf. 3543 - Transportation Safety and Emergencies)

(cf. 5131.1 - Bus Conduct)
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Policy 5131.7: Weapons And Dangerous Instruments  Status: ADOPTED  

Original Adopted Date: 03/01/2008  

  

The Governing Board recognizes that students and staff have the right to a safe and secure campus free 

from physical and psychological harm and desires to protect them from the dangers presented by 

firearms and other weapons.  

  

Possession of Weapons  

  

The Board prohibits any student from possessing weapons, imitation firearms, or other dangerous 

instruments, as defined in law and administrative regulation, in school buildings, on school grounds ,  

when using district provided transportation, at school-related or school-sponsored activities away from 

school, or while going to or coming from school.  

  

If a student is in possession of a prohibited weapon, imitation firearm, or dangerous instrument which 

creates a threat or perceived threat of a homicidal act, any employee or other school official who is 

alerted to or observes such threat shall immediately report the threat to law enforcement.   

  

Under the power granted to the Board to protect the safety of students, staff, and others on district 
property and to maintain order and discipline in the schools, any school employee is authorized to 

confiscate any prohibited weapon, imitation firearm, or dangerous instrument from any student on 

school grounds.  
121 

The principal or designee shall notify law enforcement authorities when any student possesses a firearm, 

explosive, or other prohibited weapon or dangerous instrument without permission, sells or furnishes a 

firearm, or commits any act of assault with a firearm or other weapon.  (Education Code 48902; Penal 

Code 245, 626.9, 626.10; 20 USC 7961)  

  

Unless a student has obtained prior written permission as specified below, a student possessing or 

threatening others with any weapon, dangerous instrument, or imitation firearm shall be subject to 

suspension and/or expulsion in accordance with law, Board policy, and administrative regulations.  

All staff shall be made aware of their responsibilities regarding the reporting of potential homicidal acts 

to law enforcement, and receive training in the assessment and reporting of such threats.    

  

Advance Permission for Possession of a Weapon for Educational Purposes  

The parent/guardian of a student who desires to possess a firearm, imitation firearm, or other 

prohibited weapon on school grounds for an educational purpose shall submit a written request to the 
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principal, at least five school days in advance of the planned possession which explains the planned use 

of the weapon and the duration, together with a written explanation from the staff person responsible 
for the school-sponsored activity or class.  

  

The principal may grant permission for such possession when it is determined that possession of a 

firearm, imitation firearm, or other prohibited weapon on school grounds is necessary for a school-

sponsored activity or class or as part of the educational program.  Factors that shall be considered 

include, but are not limited to, the planned use of the weapon, the duration and location of the 
planned use, whether an audience is expected, and any perceived adverse effects to the safety and 

well-being of students or staff.  If the principal grants such permission, the student and staff person 
shall be provided with a written explanation regarding any limitations and the permissible duration of 

the student's possession.  

  

When the principal or designee grants permission, all necessary precautions shall be taken to ensure 

the safety of all persons on school grounds and the safe keeping of the weapon, including, but not 

limited to, inspecting a firearm to verify that no live ammunition is present.  Any permitted weapon 
shall be stored in a locked vehicle or in an appropriate, locked container before and after its authorized 

use.  

  

Any student granted permission to possess a weapon may be suspended and/or expelled if  the weapon 
is possessed or used inappropriately.  

  

Possession of Pepper Spray  

 

To prevent potential misuse that may harm students or staff, students are prohibited from carrying tear 

gas or tear gas weapons such as pepper spray on campus or at school activities.  

  

Reporting of Dangerous Objects  

The Board encourages students to promptly report the presence of weapons, injurious objects, or other 
suspicious activity to school authorities.  The identity of a student who reports such activity shall remain 

confidential to the extent permitted by law.  

  

The Superintendent or designee shall develop strategies designed to facilitate student reporting of the 

presence of injurious objects on school grounds, such as tip hotlines, electronic transmissions, or other 

methods that preserve the student's anonymity.  Incident reports and records shall not identify the 

student who reported the possession.  The Superintendent or designee also shall also inform staff, 

students, and parents/guardians that students who report the presence of injurious objects on school 
campuses are to be protected and their identity shielded.   
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Policy 5131.7: Weapons And Dangerous Instruments Status: ADOPTED

Original Adopted Date: 04/28/2016

The Governing Board recognizes that students and staff have the right to a safe and secure campus free from
physical and psychological harm and desires to protect them from the dangers presented by firearms and other
weapons.

(cf. 0450 - Comprehensive Safety Plan)

(cf. 3515.3 - District Police/Security Department)

(cf. 5116.1 - Intradistrict Open Enrollment)

(cf. 5131 - Conduct)

(cf. 5138 - Conflict Resolution/Peer Mediation)

Possession of Weapons

The Board prohibits any student from possessing weapons, imitation firearms, or other dangerous instruments, as
defined in law and administrative regulation, in school buildings, on school grounds or buses, at school-related or
school-sponsored activities away from school, or while going to or coming from school.

Under the power granted to the Board to protect the safety of students, staff, and others on district property and to
maintain order and discipline in the schools, any school employee is authorized to confiscate any prohibited weapon,
imitation firearm, or dangerous instrument from any student on school grounds.

(cf. 4158/4258/4358 - Employee Security)

Unless he/she has obtained prior written permission as specified below, a student possessing or threatening others
with any weapon, dangerous instrument, or imitation firearm shall be subject to suspension and/or expulsion in
accordance with law, Board policy, and administrative regulations.

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Individuals with Disabilities))

The principal or designee shall notify law enforcement authorities when any student possesses a firearm, explosive,
or other prohibited weapon or dangerous instrument without permission, sells or furnishes a firearm, or commits any
act of assault with a firearm or other weapon. (Education Code 48902; Penal Code 245, 626.9, 626.10; 20 USC
7151)

(cf. 3515.2 - Disruptions)

Advance Permission for Possession of a Weapon for Educational Purposes

The parent/guardian of a student who desires to possess a firearm, imitation firearm, or other prohibited weapon on
school grounds for an educational purpose shall, at least five school days in advance of the planned possession,
submit a written request to the principal which explains the planned use of the weapon and the duration. The
student shall also submit a written explanation from the staff person responsible for the school-sponsored activity or
class.

The principal may grant permission for such possession when he/she determines that it is necessary for a school-
sponsored activity or class or as part of the educational program. Factors that shall be considered include, but are not
limited to, the planned use of the weapon, the duration and location of the planned use, whether an audience is
expected, and any perceived adverse effects to the safety and well-being of students or staff. If the principal grants
such permission, he/she shall provide the student and staff person with a written explanation regarding any
limitations and the permissible duration of the student's possession.

When the principal or designee grants permission, he/she shall take all necessary precautions to ensure the safety of
all persons on school grounds, including, but not limited to, inspecting a firearm to verify that no live ammunition is
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present. Any weapon allowed shall be stored in a locked vehicle or in an appropriate, locked container before and
after its authorized use.

A student granted permission to possess a weapon may be suspended and/or expelled if he/she possesses or uses
the weapon inappropriately.

Possession of Pepper Spray

To prevent potential misuse that may harm students or staff, students are prohibited from carrying tear gas or tear
gas weapons such as pepper spray on campus or at school activities.

Reporting of Dangerous Objects

The Board encourages students to promptly report the presence of weapons, injurious objects, or other suspicious
activity to school authorities. The identity of a student who reports such activity shall remain confidential to the
extent permitted by law.

(cf. 5125 - Student Records)

The Superintendent or designee shall develop strategies designed to facilitate student reporting of the presence of
injurious objects on school grounds, such as tip hotlines, electronic transmissions, or other methods that preserve the
student's anonymity. Incident reports and records shall not identify the student who reported the possession. The
Superintendent or designee also shall inform staff, students, and parents/guardians that students who report the
presence of injurious objects on school campuses are to be protected and their identity shielded.
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CSBA Sample District Policy Manual  

CSBA Sample Manual Site  

Policy 5142: Safety  

Original Adopted Date: 11/01/2002  

Status: ADOPTED  

  
  

The Governing Board recognizes the importance of providing a safe school environment that is 

conducive to learning and promotes student safety and well-being.  Appropriate measures shall be 

implemented to minimize the risk of harm to students, including, but not limited to, protocols for 

maintaining safe conditions on school grounds, promoting safe use of school facilities and equipment, 
and guiding student participation in educational programs and school-sponsored activities.  

 

Additionally, the Superintendent or designee shall regularly review current guidance regarding 

cybersecurity and digital media awareness and incorporate recommended practices into the district’s 

processes and procedures related to the protection of the district’s network infrastructure, and the 

monitoring and response to suspicious and/or threatening digital media content.  

School staff shall be responsible for the proper supervision of students at all times when students are 
subject to district rules, including, but not limited to, during school hours, school-sponsored activities, 

before and after-school programs, morning drop-off and afternoon pick-up, and while students are 
using district provided transportation.  

  

The Superintendent or designee shall ensure that students receive appropriate instruction on topics 
related to safety and emergency procedures, as well as injury and disease prevention.  

  

Crossing Guards/Student Safety Patrol  

To assist students in safely crossing streets adjacent to or near school sites, the Board may employ 

crossing guards and/or establish a student safety patrol at any district school. The Superintendent or 
designee shall periodically examine traffic patterns within school attendance areas in order to identify 

locations where crossing assistance may be needed.  

  

Student Identification Cards and Safety Information   

Student identification cards of students in grades 7-12 shall have printed on them safety information, 
including the following:  (Education Code 215.5)   

1. The National Suicide Prevention Lifeline telephone number and, at the district's discretion, the  

Crisis Text Line and/or a local suicide prevention hotline telephone number   

   

2. The National Domestic Violence Hotline  

 

Policy Reference UPDATE Service  
Copyright 2022 by California School Boards Association, West Sacramento, California 95691 
All rights reserved.  
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Policy 5142: Safety Status: ADOPTED

Original Adopted Date: 11/18/2010

The Governing Board recognizes the importance of providing a safe school environment that is conducive to learning
and helps ensure student safety and the prevention of student injury. The Superintendent or designee shall
implement appropriate practices to minimize the risk of harm to students, including, but not limited to, practices
relative to school facilities and equipment, the outdoor environment, educational programs, and school-sponsored
activities.

It shall be the policy of the South San Francisco Unified School District to provide all possible protection for the
children who are attending schools in our district. Safety regulations shall be established within the schools and a
procedure set up whereby parents who need their children for personal emergencies during the school day may
request withdrawing them from the school for such purposes. All parents withdrawing students shall check with the
school office.

(cf. 0450 - Comprehensive Safety Plan)

(cf. 3320 - Claims and Actions Against the District)

(cf. 3514 - Environmental Safety)

(cf. 3514.1 - Hazardous Substances)

(cf. 3514.2 - Integrated Pest Management)

(cf. 3516 - Emergencies and Disaster Preparedness Plan)

(cf. 3530 - Risk Management/Insurance)

(cf. 3542 - School Bus Drivers)

(cf. 3543 - Transportation Safety and Emergencies)

(cf. 4119.42/4219.42/4319.42 - Exposure Control Plan for Bloodborne Pathogens)

(cf. 4119.43/4219.43/4319.43 - Universal Precautions)

(cf. 5131 - Conduct)

(cf. 5131.1 - Bus Conduct)

(cf. 5141 - Health Care and Emergencies)

(cf. 5141.22 - Infectious Diseases)

(cf. 5142.1 - Identification and Reporting of Missing Children)

(cf. 5143 - Insurance)

(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 6145.2 - Athletic Competition)

(cf. 6161.3 - Toxic Art Supplies)

(cf. 6163.2 - Animals at School)

(cf. 7111- Evaluating Existing Buildings)

Staff shall be responsible for the proper supervision of students during school hours, during school-sponsored
activities, and while students are using district transportation to and from school.
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The Superintendent or designee shall ensure that students receive appropriate instruction on topics related to safety,
as well as injury and disease prevention.

(cf. 5141.7 - Sun Safety)

(cf. 6142.8 - Comprehensive Health Education)

Crossing Guards/Safety Patrol

To assist students in safely crossing streets adjacent to or near school sites, the Board may employ crossing guards
and/or establish a safety patrol at any district school. The Superintendent or designee shall periodically examine
traffic patterns within school attendance areas in order to identify locations where crossing assistance may be
needed.
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Bylaw 9250: Remuneration, Reimbursement And Other Benefits 

Each member of the Governing Board may receive the maximum monthly compensation as provided for 

in Education Code 35120. 

On an annual basis, the Board may increase the compensation of Board members beyond the limit 

delineated in Education Code 35120 in an amount not to exceed five percent based on the present 

monthly rate of compensation. (Education Code 35120) 

Board members are not required to accept payment for meetings attended. 

Any member who does not attend all Board meetings during the month is eligible to receive only a 

percentage of the monthly compensation equal to the percentage of meetings he/she attended, unless 

otherwise authorized by the Board in accordance with law. (Education Code 35120) 

A member may be compensated for meetings he/she missed when the Board, by resolution, finds that 

he/she was performing designated services for the district at the time of the meeting or that he/she was 

absent because of illness, jury duty, or a hardship deemed acceptable by the Board. (Education Code 

35120) 

Student Board members shall receive no compensation for meetings attended. (Education Code 35012) 

(cf. 9150 - Student Board Members) 

Whenever a quorum of Board members serves as another legislative body which will meet simultaneously 

or in serial order to a Board meeting, the Board clerk or a member of the Board shall verbally announce 

the amount of any additional compensation or stipend that each member will be entitled to receive as a 

result of convening the simultaneous or serial meeting. (Government Code 54952.3) 

Reimbursement of Expenses 

Board members shall be reimbursed for actual and necessary expenses incurred when performing 

authorized services for the district.  

The rate of reimbursement shall be at the same rate specified for district personnel, and Board members 

shall have a $2,000 annual limit for travel reimbursements for any travel unrelated to the California 

School Boards Association Masters in Governance program, Annual Education Conference, and/or the 

Delegate Assembly.  This $2,000 annual limit can only be increased with additional Board review. 

(cf. 1160 - Political Processes) 

(cf. 3100 - Budget) 

(cf. 3350 - Travel Expenses) 

(cf. 3513.1 - Cellular Phone Reimbursement) 
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(cf. 9240 – Board Development) 

Board members shall be reimbursed for traveling expenses incurred only when authorized in advance by 

the Board and when performing services directed by the Board. (Education Code 35044)  

(cf. 9240 - Board Development) 

Authorized purposes may include, but are not limited to, attendance at educational seminars or 

conferences designed to improve Board members' skills and knowledge; participation in regional, state, or 

national organizations whose activities affect the district's interests; attendance at district or community 

events; and meetings with state or federal officials on issues of community concern. 

Personal expenses shall be the responsibility of individual Board members. Personal expenses include, 

but are not limited to, the personal portion of any trip, tips or gratuities, alcohol, entertainment, laundry, 

expenses of any family member who is accompanying the Board member on district-related business, 

personal use of an automobile, and personal losses and traffic violation fees incurred while on district 

business. 

In the event a conference or workshop was not attended and registration, transportation and/or hotel 

accommodations were paid directly by the District, the Board may, at their discretion, require the board 

member to reimburse the District. Additionally, if any cancellation to attend a conference resulted in non-

refundable costs to the District, the Board may, at their discretion, require the board member to reimburse 

the District. 

Any questions regarding the propriety of a particular type of expense should be resolved by the 

Superintendent or designee before the expense is incurred. 

Board members may use district-issued credit cards while on official district business and consistent with 

the limits established for district personnel. Personal expenses shall not be charged on a district-issued 

credit card, even if the Board member intends to subsequently reimburse the district for the personal 

charges. 

Health and Welfare Benefits for Current Board Members 

Board members may participate in the health and welfare benefits program provided for district 

employees. 

(cf. 4154/4254/4354 - Health and Welfare Benefits) 

Health and welfare benefits for Board members shall be no greater than that received by the district's no 

safety employees with the most generous schedule of benefits. (Government Code 53208.5) 

The district shall pay the premiums required for Board members electing to participate in the district 

health and welfare benefits program to the same extent that it pays for district employees. 

Health and welfare benefits provided to Board members shall be extended at the same level to their 

spouse/registered domestic partner and to their eligible dependent children as specified in law and the 

health plan. 
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Health and Welfare Benefits for Former Board Members 

Former Board members may participate in the health and welfare benefits program provided for district 

employees under the conditions specified below. 

Health and welfare benefits for former Board members shall be no greater than those received by district 

non-safety employees with the most generous schedule of benefits. (Government Code 53208.5) 

The district shall pay the premiums for health and welfare benefits of any former Board member who 

served in office after January 1, 1981, began his/her term before January 1, 1995, and has served for 12 or 

more years. (Government Code 53201) 

Any other former Board member who served at least one term may participate in the health and welfare 

benefits program at his/her own expense if coverage is in effect at the time he/she leaves office. 

(Government Code 53201) 
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Bylaw 9250: Remuneration, Reimbursement And Other Benefits Status: ADOPTED

Original Adopted Date: 09/25/2014

Compensation

Each member of the Governing Board may receive the maximum monthly compensation as provided for in Education
Code 35120.

On an annual basis, the Board may increase the compensation of Board members beyond the limit delineated in
Education Code 35120 in an amount not to exceed five percent based on the present monthly rate of compensation.
(Education Code 35120)

Board members are not required to accept payment for meetings attended.

Any member who does not attend all Board meetings during the month is eligible to receive only a percentage of the
monthly compensation equal to the percentage of meetings he/she attended, unless otherwise authorized by the
Board in accordance with law. (Education Code 35120)

A member may be compensated for meetings he/she missed when the Board, by resolution, finds that he/she was
performing designated services for the district at the time of the meeting or that he/she was absent because of
illness, jury duty, or a hardship deemed acceptable by the Board. (Education Code 35120)

Student Board members shall receive no compensation for meetings attended. (Education Code 35012)

(cf. 9150 - Student Board Members)

Whenever a quorum of Board members serves as another legislative body which will meet simultaneously or in serial
order to a Board meeting, the Board clerk or a member of the Board shall verbally announce the amount of any
additional compensation or stipend that each member will be entitled to receive as a result of convening the
simultaneous or serial meeting. (Government Code 54952.3)

Reimbursement of Expenses

Board members shall be reimbursed for actual and necessary expenses incurred when performing authorized services
for the district. Expenses for travel, telephone, business meals, or other authorized purposes shall be in accordance
with policies established for district personnel and at the same rate of reimbursement.

(cf. 1160 - Political Processes)

(cf. 3100 - Budget)

(cf. 3350 - Travel Expenses)

(cf. 3513.1 - Cellular Phone Reimbursement)

Board members shall be reimbursed for travel expenses incurred when performing services directed by the Board.
(Education Code 35044)

(cf. 9240 - Board Development)

Authorized purposes may include, but are not limited to, attendance at educational seminars or conferences designed
to improve Board members' skills and knowledge; participation in regional, state, or national organizations whose
activities affect the district's interests; attendance at district or community events; and meetings with state or federal
officials on issues of community concern.

Personal expenses shall be the responsibility of individual Board members. Personal expenses include, but are not
limited to, the personal portion of any trip, tips or gratuities, alcohol, entertainment, laundry, expenses of any family
member who is accompanying the Board member on district-related business, personal use of an automobile, and
personal losses and traffic violation fees incurred while on district business.

Any questions regarding the propriety of a particular type of expense should be resolved by the Superintendent or
designee before the expense is incurred.
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Board members may use district-issued credit cards while on official district business and consistent with the limits
established for district personnel. Personal expenses shall not be charged on a district-issued credit card, even if the
Board member intends to subsequently reimburse the district for the personal charges.

Health and Welfare Benefits for Current Board Members

Board members may participate in the health and welfare benefits program provided for district employees.

(cf. 4154/4254/4354 - Health and Welfare Benefits)

Health and welfare benefits for Board members shall be no greater than that received by the district's nonsafety
employees with the most generous schedule of benefits. (Government Code 53208.5)

The district shall pay the premiums required for Board members electing to participate in the district health and
welfare benefits program to the same extent that it pays for district employees.

Health and welfare benefits provided to Board members shall be extended at the same level to their
spouse/registered domestic partner and to their eligible dependent children as specified in law and the health plan.

Health and Welfare Benefits for Former Board Members

Former Board members may participate in the health and welfare benefits program provided for district employees
under the conditions specified below.

Health and welfare benefits for former Board members shall be no greater than those received by district nonsafety
employees with the most generous schedule of benefits. (Government Code 53208.5)

The district shall pay the premiums for health and welfare benefits of any former Board member who served in office
after January 1, 1981, began his/her term before January 1, 1995, and has served for 12 or more years. (Government
Code 53201)

Any other former Board member who served at least one term may participate in the health and welfare benefits
program at his/her own expense if coverage is in effect at the time he/she leaves office. (Government Code 53201)
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 

 
TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: December 14, 2023 
 
RE: Approval of 2024 Summer School Programs  
 
 
 
BACKGROUND:  
 
The South San Francisco Unified School District will offer the following summer 
school programs:  
 

 Extended School Year 
 Pre-School Summer Program 
 Elementary School Programs 
 Middle School Programs 
 High School Programs 
 STEAM 3 - 8  
 Seamless Summer Meal Program and National Breakfast Lunch Program 

 
PRE-SCHOOL SUMMER PROGRAM 
 
Extended School Year - 20 days 
The Extended School Year Program is for Special Education students that need 
additional schooling as outlined by their Individual Education Plan (IEP). 
 
ELEMENTARY SUMMER PROGRAMS 
 
Extended School Year - 20 days 
The Extended School Year Program is for Special Education students that need 
additional schooling as outlined by their IEP. 
 
Migrant Education - 20 days 
A summer bridge program will be offered to elementary migrant education 
students. This program will focus on reinforcing literacy and math skills.  
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Big Lift Inspiring Summers - 25 days 
First 5 of San Mateo and the Silicon Valley Community Foundation have 
provided grant funding to support Kindergarten, 1st grade, 2nd grade, and 3rd 
grade readiness programs. 
 
Elementary STEAM Project Based Learning Program - 20 days 
This program is for 3rd through 5th grade students to support learning in the 
curricular areas of Science Technology Engineering Arts Mathematics (STEAM) 
through project-based learning lessons. Students will focus on building their 21st 
Century competencies: Communication, Critical thinking, Creativity, and 
Collaboration. 
 
MIDDLE SCHOOL PROGRAMS 
 
Extended School Year - 20 days 
The Extended School Year Program is for Special Education students that need 
additional schooling as outlined by their IEP. 
 
Middle School STEAM Project Based Learning Program - 20 days  
This program is for 6th through 8th grade students to support learning in the 
curricular areas of Science Technology Engineering Arts Mathematics (STEAM) 
through project-based learning lessons. Students will focus on building their 21st 
Century competencies: Communication, Critical Thinking, Creativity, and 
Collaboration. 
 
Math Intervention - 20 days 
This math intervention program (Elevate) will provide students in 3rd through 8th 
grade with support on critical Common Core mathematics skills and lessons 
which will motivate them as they prepare for the math pathway of their choice. 
 
Migrant Education - 20 days 
A summer bridge program will be offered to elementary migrant education 
students. This program will focus on reinforcing literacy and math skills. Migrant 
education is funded with federal migrant education funds. 
 
HIGH SCHOOL PROGRAMS 
 
Non Graduation Seniors - 12 days per session 
This program is scheduled for two 3-week sessions for seniors who lack five or 
ten credits toward graduation. Students will attend for three weeks for five units 
and six weeks for ten units. 
 
Core Academic Summer School - 12 days per session 
This program will operate for two 3-week sessions and will provide students with 
the opportunity to make up subjects in the following core academic areas: 

 English/Language Arts  
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 History/Social Science 
 Science 
 Mathematics 
 Physical Education 
 Health  
 ELD classes 
 CTE (Career Technical Education) 
 Resource teacher(s) to support ESY eligible SWD in ELA (English 

Language Arts) and math 
 
Migrant Education Program - 20 days 
A summer bridge program will be offered to high school migrant education 
students This program will focus on reinforcing literacy, math skills, STEAM 
and/or College and Career. 
 
 
FISCAL IMPLICATIONS:   
 
SSFUSD will fund most of the 2024 Summer School Programs through LCAP 
(Local Control and Accountability Plan) Supplemental monies. 
 
The Big Lift Inspiring Summers will be funded by a First 5 and Silicon Valley 
Community Foundation grant.  
 
The Migrant Education program will be funded with federal Migrant Education 
funds.  
 
The District would like to continue our partnership with Young Audiences, and we 
have allocated up to $200,000 to support Visual and Performing Arts education 
during our STEAM programs and other summer school programs.  
 
We are also exploring potential partnerships to provide before and after school 
care for students in the STEAM programs (3-8). SSFUSD is allocating 
approximately $75,000 for this service and this would be funded via a San Mateo 
County Enrichment grant or LCFF Supplemental monies. 
 
We are allocating $1,500,000 to support the 2024 Summer Programs. Please 
note that the exact breakdown of each program is not available at this time. 
 
 
RECOMMENDATION:   
  
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the proposed 2024 Summer School programs. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish, Assistant Superintendent of Educational Services and 

Categorical Programs 
 
  Sabrina Yacoub, Director Pupil Personnel, Special Education  
 
DATE: December 14, 2023 
 
RE: Approval of Funding Changes for Contracts with Translation and 

Interpretation with the following Non-Public Agencies (NPA): 
Certified Language Services 

 
 
 
BACKGROUND:   
 
SSFUSD contracts with non-public agencies (NPAs) in order to provide 
specialized services and support for vacancies that we either are not able to fill 
internally or do not have allocated internally and are required to provide.  On May 
11, 2023, the Board approved the following NPA contract for translation and 
interpretation services:  
 

Non-

Public 

Agency 

Category 

of 

Services 

PSA 

or 

MOU 

Description of 

Services Provided 

Agreement 

Details 

Billing Details Estimated 

Cost for 23-24 

Avid 

Translations 

Staffing PSA ASL Para Interpreter 

*This agreement is set 

up to continue 

contracting with 2 ASL 

Interpreters through 

this agency to fill a 

continuing vacant 

position, as well as to 

fill any other ASL 

Interpreter vacancies. 

 

2 ASL Para 

Interpreters 

$120/hr (in-person) $300,000 
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Translations Interpretation and 

Translation (video and 

in person) of IEP 

meetings 

On demand, 

as needed 

$105/hr. (video) 

$115/hr. (in person) 

$105/page 

(document) 

$.022/word (multiple 

documents) 

$300,000 

 
On September 21, 2023, the Board approved allow Special Education to conduct 
business with Certified Languages for on-demand interpretation services in 
preparation of IEP meetings in the amount of $25,000.   
 
AVID is not able to keep up with the volume of translation needs at SSFUSD and 
has requested, on a few occasions, to pause on submissions.  As a result, we 
need to contract with more than one agency to keep up with our translation 
needs.  This request is to increase the PSA with Certified Languages to 
$150,000, taken from the approved AVID allocation, changing the approved 
amounts as follows: 
 

 AVID decreases from $600,000 to $450,000, transferring $150,000 to the 
Certified Languages allocation 

 Certified Languages increases from $25,000 to $175,000, adding 
$150,000 from the AVID allocation 

 
 
FISCAL IMPLICATIONS:   
 
Net Zero. Special Education is within its allocation of $600,000 for translation and 
interpretation services for the 2023-24 school year.  
   
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve these changes in order to fulfill translation and interpretation 
needs for Individualized Education Plan (IEP) service agreements.       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: December 14, 2023 
 
RE: Approval of CSEA Appointment to the Personnel Commission   
 
 
 
BACKGROUND:   

 
Personnel Commissioners are appointed for three-year terms on a rotating basis. 
The three commissioners are appointed as follows: 
 

1. Board of Trustees’ appointment 
 

2. Board of Trustees’ appointment upon recommendation of CSEA 
 

3. Commissioners’ appointment 
 
The Rules and Regulations of the Classified Service states that where a system 
is already in existence and a vacancy in a position nominated by the classified 
employees will occur, the classified employees shall submit the name of its 
nominee to the governing board at least 30 days prior to the date on which the 
vacancy will occur and the governing board shall appoint that nominee to be 
effective on the date on which the vacancy would occur and the board shall 
appoint the nominee, unless the classified employees voluntarily withdraw the 
name of the nominee and submit the name of a new nominee. In the latter case, 
the Board shall then appoint the new nominee.  
 
Scott Grindy, CSEA’s appointment, completed his term at noon on December 1, 
2023. During the CSEA Chapter meeting held on Tuesday, November 14, 2023, 
chapter members voted to appoint Mr. Michael Glines as the new Classified 
Appointee for a three-year term as their representative on the Personnel 
Commission.  
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FISCAL IMPLICATIONS:   
 
None 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve CSEA’s nominee to the Personnel Commission for a three-
year term, commencing on December 1, 2023 through December 1, 2026. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: December 14, 2023 
 
RE: Approval of Variable Term Waiver (VTW) for the 2023-24 School 

Year - Ahmad Rafah   
 
 
 

BACKGROUND:  
 
The VTW is a document issued for employers who meet the waiver criteria when 
a fully credentialed teacher is not available for the assignment. The VTW will 
provide the applicant with additional time to complete the requirements for the 
credential that authorizes the service or to provide employing agencies time to fill 
the assignment with an individual who either holds an appropriate credential or 
qualifies under one of the available assignment options. 
 

Ahmad Rafah is an employee at Parkway Heights Middle School. Mr. Rafah 
requires a Variable Term Waiver under Education Code Section §44265 
Professional Preparation Program for a Single Subject Credential in Social 
Science. Education Code Section 44252 (b), Basic Skills Requirement (BSR), and 
Education Code Section 44253.3, EL Authorization for Credential, Mr. Rafah will 
be applying to a credential program in the Spring. 
 
 
FISCAL IMPLICATIONS:  
 
It is the employee’s responsibility to cover the expense of applying for the VTW. 
There are no fiscal implications for the District. 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Variable Term Waiver for Ahmad Rafah, a certificated 
employee at Parkway Heights Middle School. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           December 14, 2023 
 
RE:  Approval of Addendum to the Purchase Agreement with EveryDay 

Labs, Inc. Attendance Software   
 
 
 

BACKGROUND:   
 
On May 25, 2023, the Board approved the purchase of an ongoing annual 
subscription to the EveryDay Labs, Inc. attendance software platform, including 
EveryDay Intervention, EveryDay Truancy, and EveryDay Pro features/modules. 
 
The purpose of this addendum is to amend the agreement so that EveryDay Labs, 
Inc., Inc. can include up to an additional 10,000 mailings to families throughout the 
program. Currently, our allocation for mailings is limited to the District’s most 
chronically absent students. However, we believe that proactively sending mailings to 
a broader range of students can have a substantial positive impact, from students 
exhibiting early patterns of developing chronic absenteeism, to those experiencing 
absenteeism at the most severe levels. 
 
EveryDay Labs, Inc. will send up to 15,099 Mail Nudges in English and Spanish, and 
unlimited Text Nudges for up to 6,055 students in English and Spanish based on a 
delivery calendar and student eligibility criteria mutually agreed upon by EveryDay 
Labs, Inc. and the District. (These are estimated numbers of Nudges, as the exact 
number will depend on actual data and student attendance) 
 
 
FISCAL IMPLICATIONS: 
 
The proposed addendum increases SSFUSD’s 2023-24 school year subscription 
with EveryDay Labs, Inc. by an additional $10,000, from $77,840.70 to 
$87,840.70, to be paid out of the District’s LCAP. 
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This will also affect SSFUSD’s ongoing annual subscription with EveryDay Labs, 
Inc., increasing from an estimated $82,840.70 to $92,840.70, beginning with the 
2024-25 school year. 
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the addendum to the District’s annual subscription agreement 
with EveryDay Labs, Inc. 
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EveryDay Labs, Inc.
303 Twin Dolphin Drive, Suite 600

Redwood City, CA 94065

AMENDMENT TO EVERYDAY LABS, INC. AND SOUTH SAN FRANCISCO CONTRACT AND DATA
USE AGREEMENT DATED JUNE 2, 2023

This Amendment No. 1 (“Amendment”) to the Contract and Data Use Agreement between EveryDay
Labs, Inc. and South San Francisco Unified School District executed on June 2, 2023 (“Agreement”) is
entered into on the “Effective Date,” which shall be the date on which the Amendment is fully executed
by both parties, between EveryDay Labs, Inc., (“EveryDay Labs”), and South San Francisco Unified
School District (“District”).

The purpose of this Amendment is to amend the Order Form of the Agreement so that EveryDay Labs,
Inc. can include up to an additional 10,000 mailings throughout the program.

The Order Form of the Agreement is hereby removed and replaced in its entirety with “Exhibit A, Order
Form” attached hereto.

Except as specifically provided for herein, all other terms of the initial agreement remain in full force and
effect. In the event of an inconsistency between the terms and conditions in this Amendment and the
Agreement, the provisions herein shall prevail.

AGREED BY:
DISTRICT: __South San Francisco Unified School District_____________________________

By: ______________________________ Date: ____________________________

Name: ___________________________ Title: ____________________________

AGREED BY:
EveryDay Labs, Inc.

By: ______________________________ Date: ____________________________

Name: ___________________________ Title: ____________________________
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Exhibit A: Order Form

Scope of Work:
As described below, EveryDay Labs and District will work together to implement a personalized intervention and engagement
solution for up to 6,055 students designed to support student success by preventing student absenteeism, engaging students’
families, and connecting families to district supports.

The scope will include:
● Personalized attendance nudge interventions delivered via mail (“Mail Nudges”) and text (“Text Nudges”) sent during

impact windows aligned to the academic calendar.
● 24/7 Family Support Bot to help families with barrier-specific needs by directing them to the right resource or

connecting them directly to our Family Support Team for more complex issues
● Access to the Family Support Team, which provides families with one-on-one support by phone during business hours to

help connect them to resources that address their student’s attendance barriers

EveryDay Labs will send up to 15,099 Mail Nudges* in English and Spanish and unlimited Text Nudges** for up to 6,055
students in English and Spanish based on a delivery calendar and student eligibility criteria mutually agreed upon by EveryDay
Labs and District.
*Estimated # of Nudges; exact number will depend on actual data and student attendance. Additional Mail Nudges can be purchased at the District’s option for
$1/each.
**Text Nudges are sent to one phone number per student

EveryDay Intervention also includes:
● Program Manager to support the program’s implementation, provide periodic updates, answer questions, and lead

information webinar trainings for school and district staff
● Program monitoring including information about students receiving Mail Nudges and Text Nudges and parent/guardian

calls to the Family Support Team, and students who may have out of date addresses
● End of year program impact analysis

EveryDay Labs will use data from the District to deliver EveryDay Intervention, analyzing the data to determine which students
receive each type of personalized intervention, determining appropriate content for each student based on their grade, attendance
record, language, school, and other factors. EveryDay Labs will generate, print, and deliver/mail the Mail Nudges and Text
Nudges.***

EveryDay Labs will apply criteria to personalize the content for each student and to identify the students most likely to benefit
from receiving each communication, considering attendance patterns and other factors. Specific students may be excluded by the
District through the process described in the EveryDay Labs Data Specification and Transfer Standards. EveryDay Labs will also
exclude students whose parents or guardians have elected to opt-out of receiving program communications (Mail or Text Nudges),
as well as those who don’t meet other eligibility criteria (e.g. undeliverable address or phone number).

EveryDay Pro:
EveryDay Labs will provide the web-based attendance analysis and collaboration platform EveryDay Pro, which empowers
attendance teams to analyze data, coordinate intervention, and track student progress for up to 6,055 students. EveryDay Pro
includes one virtual 90 minute implementation training for up to 35 administrators.

The program leverages best practices from research conducted by EveryDay Labs and others in the field, and EveryDay Labs’s
goal is to provide services that improve over time. As a result, EveryDay Labs may from time to time suggest new approaches
and make changes to the Program likely to further program objectives.

Truancy Support:
EveryDay Labs will provide a web-based interface, within EveryDay Pro, where the district can:

● Review students eligible to receive notices of truancy
● Select students to send notices to
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● View reporting on how many students have received each notice, how many were eligible, and how many notices still
need to be sent

EveryDay Labs will print and mail truancy notices for selected students no less than once per week, up to a total of 3,936 notices.

***Data Consultant can be provided to assist the District with SIS automation for $5,000 for up to 50 hours of consulting.

Fees: $87,840.70

Payment Schedule:
Payment already received: $77,840.70

Payment due upon amendment signature: $10,000.00

Term: The term of this Agreement commences on the
Effective Date and expires June 2, 2024, subject to early
termination as provided herein (the “Term”).
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           December 14, 2023 
 
RE:  Approval of BambooHR Advantage Hiring and Onboarding System  
 
 
 

BACKGROUND:   
 
On June 22, 2023, the South San Francisco Unified School District Board of 
Trustees’ approved a set of annual strategic priorities for the 2023-24 school year 
specifically for talent management. 
 
During the Fall 2023 semester, through our partnership with the Bay Ed Fund, the 
District’s Human Resources Department enlisted the consulting services of the 
Urban Schools Human Capital Academy to conduct an assessment of the 
department’s current organizational structure, systems, and staff capacity in order to 
determine opportunities for improvement in customer service efficiency. 
 
As it pertains to talent management, the assessment’s key findings and 
recommendations included, but were not limited to, identifying and prioritizing critical 
workflows (e.g., hiring and onboarding), upgrading technology systems with universal 
integration capabilities to reduce inefficiencies (e.g., manual procedures), and 
improving process transparency. 
 
A Fit, Feasibility, Monitoring, and Evaluation (FFME) Steering Committee comprised 
of eight representatives from the Human Resources Department, Educational 
Services Department (Technology), Business Services Department 
(Payroll/Benefits), and a School Principal tested and evaluated several different 
human resources management solutions specifically designed to streamline the 
hiring and onboarding process for new employees. 
 
The FFME Steering Committee ultimately determined that the BambooHR 
Advantage solution fulfilled the requirements outlined in the assessment’s key 
findings and recommendations. 
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FISCAL IMPLICATIONS: 
 
BambooHR operates on a monthly subscription basis.  The BambooHR 
Advantage software subscription, which includes an employee profile, applicant 
tracking system, hiring, and onboarding, totals $2,793.50 per one month of 
service. BambooHR also requires a one-time Human Resources Information 
System (HRIS) implementation cost of $5,500.00. 
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the BambooHR Advantage monthly software subscription and 
one-time implementation cost to support the previously Board-approved set of 
District priorities for the 2023-24 school year, specifically for talent management. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 

DATE:           December 14, 2023 
 
RE:  Approval of The Education Team Service Agreement for 2023-24  
 
 
 

BACKGROUND:   
 
The South San Francisco Unified School District has a continued need for 
substitutes to fill teacher and paraeducator vacancies on a daily basis.  There is 
an existing service agreement in place between the South San Francisco 
Unified School District and The Education Team dated 2019.   
 
 
FISCAL IMPLICATIONS: 
 
The hourly rate for a substitute teacher from The Education Team can range 
between $36.95 to $65.96 based on each candidate’s qualifications (e.g., level of 
education attained or credential(s) held).  Due to the variation in terms of the 
number of daily requests and the qualifications of each substitute teacher, we are 
unable to predict the fiscal implications for the District.   
 
 
RECOMMENDATION: 

 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve continuing the District’s agreement with The Education Team 
to support the on-going need for substitute credentialed teachers in the 2023-24 
school year. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
  Nathan Sundaram, Director of Technology 
 
DATE: December 14, 2023 
 
RE: Approval of GoGuardian Software License Renewal 
 
 
 
BACKGROUND:   
 
GoGuardian is a content filtering software used to restrict and filter access to 
content on student devices and have teachers monitor the usage in the 
classroom to improve student engagement.  Since the students are using District 
electronic devices (like Chromebooks), their content must be filtered to comply 
with State and Federal laws, like the Children’s Internet Protection Act (CIPA), 
which is tied to E-rate funding.  The current GoGuardian software license, which 
the District has been using since 2021, will expire on January 20, 2024.  Staff are 
renewing the license for another three years. 
 
 
FISCAL IMPLICATIONS:   
 
The cost of a 3-year GoGuardian license via CDW Government is $132,249.60. 
This will be paid for from the Technology Services budget. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with CDW Government for a 3-year license with 
GoGuardian in the amount of $132,249.60. 
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

JOLENE MALFATTI,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

NNLV276 9/11/2023 GOGUARDIAN RNWL 1598440 $132,249.60

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

GoGuardian Admin - subscription license (3 years) - 1 license 8064 4159131 $8.20 $66,124.80

Mfg. Part#: GG-ADM3Y-001500

UNSPSC: 43233205

Electronic distribution - NO MEDIA

1/21/2024 - 1/20/2027

Contract: Irvine USD 19/20-01 IT Tech & Peripherals (19/20-01 IT)

GoGuardian Teacher - subscription license (3 years) - 1 

license

8064 4159256 $8.20 $66,124.80

Mfg. Part#: GG-TCR3Y-001500

UNSPSC: 43233205

Electronic distribution - NO MEDIA

1/21/2024 - 1/20/2027

Contract: Irvine USD 19/20-01 IT Tech & Peripherals (19/20-01 IT)

These services are considered Third Party Services, and this purchase is subject to CDW’s  Third Party Cloud Services Terms and Conditions, 

unless you have a written agreement with CDW covering your purchase of products and services, in which case this purchase is subject to such 

other written agreement.

The third-party Service Provider will provide these services directly to you pursuant to the Service Provider’s standard terms and conditions or 

such other terms as agreed upon directly between you and the Service Provider. The Service Provider, not CDW, will be responsible to you for 

delivery and performance of these services. Except as otherwise set forth in the Service Provider’s agreement, these services are 

non-cancellable, and all fees are non-refundable.

SUBTOTAL

$132,249.60

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$132,249.60 

PURCHASER BILLING INFO

DELIVER TO
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Page 2 of 2

Billing Address:

SOUTH SAN FRANCISCO SCHOOL DISTRICT

ACCTS PAYABLE

398 B ST

SOUTH SAN FRANCISCO, CA 94080-4423

Phone: (650) 877-8700

Payment Terms: NET 30-VERBAL

Shipping Address:

SOUTH SAN FRANCISCO SCHOOL DISTRICT

JOLENE MALFATTI

398 B ST

SOUTH SAN FRANCISCO, CA 94080-4423

Phone: (650) 877-8700

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Justin Davenport   |  (866) 246-8136 | justdav@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2023 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 

Wazi Chowdhury, Director of Facilities and Safety 
 
DATE: December 14, 2023 
 
RE: Approval of Change Order #2 to the Contract with R&S 

Construction Management for the ECHS Accessibility Pathway and 
ADA Ramp Project.  

 
 
 
BACKGROUND:   
 
The South San Francisco Unified School District awarded a contract for the 
ECHS Accessible Pathway and ADA Ramp Project (07-23) to R&S Construction 
Management Inc. on March 23, 2023.  The original contract award was for 
$380,866. This project includes building a long concrete walkway and also three 
(3) different ramps along with new fencing bordering the City of Colma’s 
Lawndale Drive. 
 
Change Order # 01 included changes that had to be made to get the walkway 
ready for school graduation. There was some unforeseen scope of work, as well 
as an omission on the school’s part to drive the electric golf cart through the final 
ramp at the football field. In order that the work was completed on the project to 
allow for the use of students and staff, the District staff has authorized the 
contractor to proceed with the changed scope of work.   
 
This second change order includes two items.  The first item is to reconcile some 
existing grade issues beyond our property line and introduce a header to control 
dirt from the berm to migrate onto the new ramp surface.  The other item is to 
replace the City of Colma’s irrigation system in the berm that falls within its 
boundary.  It was accidentally damaged during construction, and the City of 
Colma is requiring the District to do the repairs and replace some plants. 
 
The Change Orders are not final until approved by the Board.  
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FISCAL IMPLICATIONS: 
 
By this action: $15,000.  This will be paid for by the Facilities Fund (Fund 40).  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve Change Order #2 to the Contract with R&S Construction 
Management Inc. for the ECHS Accessible Pathway and ADA Ramp Project (07-
23) to the amount of $15,000. 
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DOCUMENT 00 63 63 

CHANGE ORDER FORM 

South San Francisco Unified School District 

398 B Street 

South San Francisco, CA 94080 

 
CHANGE ORDER NO.: 

2 

CHANGE ORDER 

Project:  El Camino HS Accessibly Pathway and ADA Ramp 

Bid No.: ________________________________ 

Date: 
_______12/01/2023________ 
DSA File No.: ____41-H6___  

DSA Appl. No.:_ 01-120675__ 
The following parties agree to the terms of this Change Order: 

Owner:  SOUTH SAN FRANCISCO 

UNIFIED SCHOOL DISTRICT 
 

Contractor: R&S Construction Management _ 
________________________________________ 
 

Architect: 19Six Architects_________ 
___________________________________ 
 

Project Inspector: Erik Hebert________ 
______________________________________ 

    
Reference Description  Cost Days 

Ext. 

PCO #6 
Requested by: 
Performed by: 

Reason: 

Redwood header and grading at Bottom of Ramp A 
19Six Architects 
R&S Construction Inc. 

Dirt management at lower ramp A due to grading 
result after irrigation and landscape scope complete   

$ 2,352.00 50 

PCO #7 
Requested by: 
Performed by: 
Reason: 

Landscape repairs at El Camino HS 
19Six Architects 
R&S Construction Inc. 
Colma irrigation and landscape repair obligation due 

to encroachment.  Two Rhaphiolepis plants. 

$12,648.00 80 

    

Contract time will be adjusted as follows: 

Previous Completion Date: July 20, 2023 

130 Calendar Days Extension (zero unless 
otherwise indicated) 

Current Completion Date: November 27, 
2023 

Original Contract Amount: $ 380,866.90 

Amount of Previously 
Approved Change Order(s): 

$31,076.85 

Amount of this Change 
Order: 

$15,000.00 

Revised Contract Amount: $426,843.75 

The undersigned Contractor approves the foregoing as to the changes, if any, to the 

Contract Price specified for each item, and as to the extension of time allowed, if any, for 

completion of the entire work as stated therein, and agrees to furnish all labor, materials 

and services and perform all work necessary to complete any additional work specified for 
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the consideration stated therein.  Submission of sums which have no basis in fact or which 

Contractor knows are false are at the sole risk of Contractor and may be a violation of the 

False Claims Act set forth under Government Code section 12650 et seq.  

This change order is subject to approval by the governing board of this District and must be 

signed by the District.  Until such time as this change order is approved by the District’s 

governing board and executed by a duly authorized District representative, this change 

order is not effective and not binding. 

It is expressly understood that the compensation and time, if any, granted herein represent 

a full accord and satisfaction for any and all time and cost impacts of the items herein, and 

Contractor waives any and all further compensation or time extension based on the items 

herein.  The value of the extra work or changes expressly includes any and all of the 

Contractor’s costs and expenses, and its subcontractors, both direct and indirect, resulting 

from additional time required on the project or resulting from delay to the project including 

without limitation, cumulative impacts.  Any costs, expenses, damages or time extensions 

not included are deemed waived. 

Signatures: 

District:    Contractor: 

 

 

        

Wazi Chowdhury   Date  R&S Const. Management  Date 

 

 

Architect:    Project Inspector: 

 

 

        

Ralph Le Roux   Date  Erik Hebert  Date 

 

 

END OF DOCUMENT 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Professional Services Agreement with Hohbach-Lewin, 

Inc. for Topographical Survey Services for the Westborough Middle 
School Athletic Field and Pavement Project under the Measure T 
Bond Program 

 
 
 

BACKGROUND:  
 
The South San Francisco Unified School District is acquiring the services of 
Hohbach-Lewin, Inc. to provide topographical survey services for the Athletic Field 
and Pavement Project at Westborough MS under the Measure T Bond Program. 
 
A Request for Proposals (RFP) was approved by the Board of Trustees on 
November 16, 2023, for a pool of qualified firms to provide surveying and 
topographical services.  The Bond Management Team requested a proposal from 
Hohbach-Lewin, Inc. with the scope of work for conducting a topographic survey 
for this project. 
 
 
FISCAL IMPLICATIONS:  
 
The cost of services is $68,000.  This will be paid for through the Measure T Bond 
Program (Fund 21). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreement with Hohbach-Lewin, Inc. 
for topographic survey services for the Westborough MS Athletic Field and 
Pavement Project in the amount of $68,000. 
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E  U  G  E  N  E S  A  N      F  R  A  N  C  I  S  C  O P  A  L  O      A  L  T  O  P  A  S  A  D  E  N  A

260 Sheridan Ave, Ste 150                                                Palo Alto, CA 94306                                                                (650) 617-5930          
 

“T i m e l y    S o l u t i o n s    B a s e d    O n    T i m e l e s s     P r i n c i p l e s”

HOHBACH-LEWIN, INC. STRUCTURAL & CIVIL ENGINEERS  

PRINCIPALS: 

DOUGLAS HOHBACH 

DAN LEWIN 

JOAQUIM ROBERTS 

ANTHONY LEE 

SAM SHIOTANI 

LES TSO 

KEVIN MORTON 

 

ASSOCIATE PRINCIPALS: 

STUART LOWE 

MICHAEL RESCH 

 

SENIOR ASSOCIATES: 

VICKY RUNDORFF 

GREG RODRIGUES 

EDDIE HUI 

STACY GADDINI 

 

 

ASSOCIATES: 

BRIAN HO 

PHYLLIS MAK 

MOHAMED IBRAHIM 

MOLLY SOUKHASEUM 

BRENT CRAWFORD 

KYLE HAAS 

ANDREW ARNOLD 

 

 

DIRECTOR OF CIVIL 

ENGINEERING: 

BILL HENN 

 

 
 

 

 

 

S.E. 

S.E. 

S.E. 

S.E. 

S.E. 

S.E. 

S.E. 

 

 

S.E. 

S.E. 

 

 

S.E. 

S.E. 

S.E. 

S.E. 

 

  

 

S.E. 

S.E. 

S.E. 

S.E. 

S.E. 

S.E. 

P.E. 

 

 

 
 
 
 

 

 
November 7, 2023 
November 17, 2023 (revised) 
December 1, 2023 (revised) 
 
 
Lori Shelton 
Director of Bond Program 
South San Francisco USD 
398 B Street 
South San Francisco, CA 94080 
 
 
 
Project: Westborough Middle School Site Survey 
  2570 Westborough Blvd, South San Francisco 
  Hohbach-Lewin Project 17604.32 
 
Subject: Proposal for Surveying Services 
 
 
Kent: 
 
As requested, we are providing a proposal for the Partial Topographic Survey of the 
Westborough Middle School site. The survey includes two specific scopes, Athletic Field 
Reconstruction & Hard Court/Parking & Circulation improvements. Our fee was based 
on the colored plans you sent us, L0.0 of the Verde Design Westborough MS Turf Field 
Improvements project from 2019 (see exhibit below). We currently have the Survey 
Crew and Utility Locator scheduled to be on-site December 22, 2023- January 5, 2024 
(School Holiday Break). We will have about 2-3 weeks of fieldwork and 1-2 weeks of 
office work. Someone from the school district will need to give the Surveyor and Utility 
locator access to any portions of the campus that are locked. 
 
Scope of Survey 
 

1. Soccer Field Area, we will confirm survey grades from previous aerial survey.  
2. Survey of the Accessibility Path of travel as shown on attached “Accessibility 

Plan” sheet L0.0 of Verde Design Westborough MS Turf Field Improvements 
project from 2019.  

3. Survey of Basketball Court area 
4. Survey of city sidewalk/roadway area along Westborough Blvd for future drop 

off/driveway area 
5. Survey of the Lunch Patio/Courtyard area 
6. Spot grades of all doors along the accessible path of travel 
7. Survey of accessible path from main building to adjacent buildings 
8. Utility locator will mark utilities that are traceable in the basketball court area, 

existing parking lot area, fire access lane area and area were future 
driveway/access drive proposed. As shown on plan sent to us. 
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Westborough MS Survey 

November 7, 2023 

 
 

E  U  G  E  N  E S  A  N      F  R  A  N  C  I  S  C  O P  A  L  O      A  L  T  O  P  A  S  A  D  E  N  A

260 Sheridan Ave, Ste 150                                             Palo Alto, CA 94306                                            (650) 617-5930          
 

9. Any coordination\meetings with Verde Design or School District 
 
Surveying Services: 
 
We will prepare a Partial Topographic Survey Plan. The plan will be drafted in an 
AutoCAD format and will indicate the following:  
 

• Spot elevations and contours at a one-foot interval to determine drainage pattern 
based on the local vertical datum.  

• Location of existing structures with finish floor elevations and associated exterior 
grades along with the roof peak elevation. 

• Location of nearest face of building on adjacent side properties. 
• Visible and overhead utilities. 
• Underground utilities will be shown per available record information and Utility 

markings from Utility locator. 
• Accessible underground utilities such as sanitary sewer and storm drain. Pipe 

inverts and sizes will also be shown. 
• Tree locations and sizes for trees 6” diameter or greater with approximate 

driplines.  
• Location and elevation of existing site features such as, but not limited to, fences, 

gates, driveways, fronting street pavement, walls, walks, patios and other 
hardscape.  

• Property line boundary data and lot square-footage based upon record 
information (property corners will not be marked or set on the ground).  

• Easements, if any, if a title report is provided to us with this agreement. 
• We will contract a Utility Locator service to mark locatable and traceable utilities, 

the survey crew will pick up all utility markings. 
• We will also be review and marking up all as-built drawings given to us to 

document existing utilities. 
 
 
Exclusions: 

1. Title Report 
2. Arborist Tree Survey  

 
Surveying Fees 
 
Task I 

• Review all available as-builts documents made available by the School District. 
• Review Title Report made available by School District 
• Hohbach-Lewin will try to get access to all City Utility block maps to document 

public utilities. 
 
Task II 

• Field Work associated with the play field. 
• Defined other area as described above 
• Pickup all Utility Marking placed by Utility locator. 
• Document in CAD file all found Utilities (Marked by Utility Locator) and Utilities 

shown on As-Builts. 
 

December 14, 2023 Page 227 
Action



Westborough MS Survey 

November 7, 2023 

 
 

E  U  G  E  N  E S  A  N      F  R  A  N  C  I  S  C  O P  A  L  O      A  L  T  O  P  A  S  A  D  E  N  A

260 Sheridan Ave, Ste 150                                             Palo Alto, CA 94306                                            (650) 617-5930          
 

Task III 
• Utility Locator will mark all utilities that are traceable. 

 
Task 1         $  4,000 
Task 2 Topographic Survey      $38,000 
Task 3 Utility Locator       $26,000 
 
We will have no Reimbursable expenses. 
 
 
We propose to provide Additional Services as requested on a labor and expenses basis 
per the attached rate sheet. 

Any meetings outside of the ones defined in the scope of the project will also be billed on 
a labor and expenses basis. 

Direct reimbursable expenses (consisting of courier costs, CAD plotting and printing for 
formal submittals) incurred in the performance of these services will be billed at our 
direct costs plus 10%. 

We will bill at the completion of project milestones. These invoices will include charges 
for percentage completion of basic services, and expended labor for any authorized 
additional services and for reimbursable expenses.  

We will proceed once we have written approval/PO agreement. 

 

Please contact me with any questions or comments.  We are looking forward to assisting 
you on this project. 

Sincerely,     

  

William J Henn 
Civil Engineering Department Manager 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Professional Services Agreement with Verde Design for 

Landscape Design Services for the Westborough Middle School 
Athletic Field and Pavement Project under the Measure T Bond 
Program 

 
 
 

BACKGROUND:  
 
The South San Francisco Unified School District is acquiring the services of Verde 
Design to provide landscape design services and construction administration for 
the Athletic Field and Pavement Project at Westborough MS under the Measure T 
Bond Program. 
 
The athletic field located at Westborough MS is in disrepair and is not usable.  
Additionally, the current morning and afternoon drop-off queuing is significantly 
impacting the traffic on Westborough Blvd. and causing traffic congestion in the 
neighboring community.  The scope of this project will be designed as one project 
and implemented in two phases.  The scope will include, but not be limited to the 
reconstruction of the athletic field, installing accessible path of travel to the athletic 
field and drop off locations, addition of pedestrian lighting and accessible parking, 
creation of a queuing zone for student drop off, grading, and pavement 
improvements on the play yard. 
 
A Request for Proposals (RFP) for a pool of qualified firms to provide architectural 
design services was approved by the Board of Trustees on November 16, 2023.  
The Bond Management Team requested a proposal from Verde Design with the 
scope of work for landscape design services for this project, which includes Project 
Start-up/Program Validation/Concept Design, Schematic/Finite Design, Design 
Development, Construction Documentation, Bidding Assistance, and Construction 
Administration/Project Close Out. 
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FISCAL IMPLICATIONS:  
 
The cost of services is $734,600.  This will be paid for through the Measure T Bond 
Program (Fund 21). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreement with Verde Design for 
landscape services for the Westborough MS Athletic Field and Pavement Project 
in the amount of $734,600. 
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Revised November 15, 2023 
 
South San Francisco Unified School District 
Attn: Lori Shelton, Director of Bond Program 
c/o Brian Jemo, Kitchell 
Delivered via Electronic Mail 
 
 
RE: Westborough Middle School Athletic Field Reconstruction &  

Hard Court / Parking & Circulation Improvements 
Verde Design Project No.: 2320400 

 
Dear Lori: 
 
Thank you for the opportunity to provide the District this revised proposal for the above referenced project.  
This proposal shall remain valid for a period of ninety (90) days.   
 
 
PROJECT UNDERSTANDING 
We understand that South San Francisco Unified School District (District) wants to improve the campus, 
assumed to be in two distinct DSA and bidding projects (i.e. phases).  However, the project’s two phases will 
be treated design-wise as one project effort thru schematic / finite design.   
 
The first phase is to reconstruct the existing inactive play field area below and east of the paved parking lot 
/ hard court area at the school.  The existing field area is approximately 113,000 sf, and the following 
improvements have been identified:   
  

- New synthetic turf playing field, including permeable field base and new drainage system 
- Install accessible path of travel to playing field from school drop off and accessible parking, 

which will likely include a switch back ramp with structural walls 
- Egress / Pedestrian Lighting (not sport field lighting) 
- Potential new all-weather track surface along western edge of field, at the bottom of the western 

slope 
- Potential Fencing Improvements 
- New drinking fountain (with possible bottle filler and/or hose bibb) at the playing field area 

 
As part of this first phase of improvements, accessibility deficiencies on the campus will also be addressed in 
compliance with DSA requirements and Title 24 guidelines.  As these deficiencies have yet to be assessed and 
identified, our design effort has been identified as an allowance at this time in our Professional Compensation.   
 
Included in our field / accessibility design scope is electrical and structural engineering subconsultants to 
provide the required work, as well as a CASp consultant for assessing the site’s accessibility requirements.  The 
assessment will include the inspection of the following items: 
 

   • Accessible parking nearest to the areas of alteration 

   • Restroom facilities nearest to the areas of alteration that serve staff and students 

   • Pedestrian route that leads to the area of alteration and to the restrooms, from accessible parking     

and from the public sidewalk on Westborough Blvd 

  • Drinking fountains and telephones that are along the path of travel 
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  • Accessible parking spaces quantity, sizes, slopes and signage 

  • Slopes, widths and ground surfaces of walks and sidewalks and required signage 

  • Ramps, stairs, curb ramps and detectable warnings. 

  • Maneuvering spaces, reach ranges, and protruding objects. 

  • Restroom plumbing fixtures, maneuvering spaces, dispensers, etc. 
 
At this time, no spectator fixed seating will be part of the project improvements (the existing bleachers in the 
western slope are planned to be demolished as part of the project).  These can be added if desired as an 
additional service.  This includes an accessible pathway to the existing bleachers.   Please note that DSA may 
require these bleachers to be made accessible.  However, as you are not touching the bleachers, it is likely not 
going to be required by DSA, based on our past similar experiences.   

 
Phase two scope has been initially been identified to provide improvements to the school’s entry (potentially 
both for pedestrians and vehicles alike), as well as circulation and drop off, parking, and hard court 
improvements for the students.     These improvements will include the design for EV charging stations in the 
new parking areas, as well as CalGreen requirements as far as shade tree implementation.   Included in our 
phase 2 design scope is our electrical engineering subconsultant to provide the required work. As it is not clear 
if structural engineering is required, it is currently not included in the phase 2 scope.  If needed, we can provide 
these services as an additional service.   
 
If a new entry drive or queuing lanes that will require an encroachment permit or coordination with City of 
South San Francisco, we will provide this effort.  As it is currently not fully clear if this will be the case, we have 
provide a design fee allowance for such an effort.  However, at this time this allowance does not specifically 
include a traffic engineering or CEQA consultant.  These can be provided by separate consultants as an 
additional service as needed.           
 
Our design work will include filing the required paperwork with the State of California SMARTS website.   We 
will work with the District’s LRP and upload our developed documents onto the State SMARTS website as the 
project QSD. Once the project is approved in the SMARTS system and a WDID number is issued, then all 
responsibility for annual reports and construction activity is the responsibility of the District’s Legally 
Responsible Person (LRP) and Qualified SWPPP Practitioner (QSP, which is assumed to be the Contractor’s 
responsibility).  This effort will also include implementing post-construction stormwater management BMPs or 
low impact development design features as required by the California General Permit (CGP) to meet post-
construction stormwater runoff reduction requirements.  We will provide and submit post-construction plans, 
calculations, a long-term maintenance plan, and any other supporting documentation required for approval 
of the post-construction plans thru the CGP.  
 
It is our understanding that this project is not required to comply with any local MS4 permit (i.e City of South 
San Francisco) post-construction stormwater regulations beyond the post-construction requirements of the 
State CGP, as School Districts are currently exempt from the California State Water Board MS4 permit. Any 
additional design, documentation, reporting or permitting coordination efforts with City of South San 
Francisco for post-construction stormwater controls beyond what is required thru the CGP is not included in 
this proposal, and can be provided as an additional service as needed. 
 
We understand that there currently is not an established construction budget specifically for this project.  During 
our preliminary design / schematic design phase, we will work with the District to establish a recommended 
construction budget for the final approved Schematic Design. 
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We understand that the project will not include any other improvements, including other accessibility 
improvements, scoreboard, or landscaping (including irrigation) enhancements.  The design currently does not 
include any hydraulic (i.e. pumping) systems for the field area or public right-of-way work.  If any other these 
items are required, it can be provided as an additional service.   
 
This proposal does include DSA coordination and submission to that agency, as we believe it will require a full 
DSA review and approval due to the structural elements associated with the pedestrian lighting and accessible 
ramp.   
 
For this level of construction, we recommend a new project specific ground topographic survey be provided, 
especially with respect to the anticipated project perimeter areas, as well as a property / title survey (so that 
property lines and public easements on the school property can be provided).  We recommend an underground 
utility survey also be integrated into the topographic survey effort.  Additionally, we will require a project specific 
geotechnical report with recommendations for subgrade treatment, pavement section recommendations, soil 
infiltration testing for the proposed field area, soil design criterial for the footing / foundation designs for the 
ramp and pier foundations for light poles. 
 
We are assuming that the District is intending to publicly bid the project in two distinct phases, including two 
submissions to DSA for approval and certification.   For the purpose of minimizing printing and reimbursable costs 
to the District, Verde Design is proposing all deliverables be provided to the District and all public agencies via 
Digital format (i.e. no paper copies will be provided).  If requested, Verde Design can provide these hard copy 
products at a cost in addition to our fixed fee compensation in accordance with our enclosed Charge Rate 
Schedule. 
 
 
SCOPE OF SERVICES 
Verde Design proposes providing the following services in accordance with the above stated project 
understanding.   
 
A. Project Start-up / Program Validation / Concept Design 

1. Attend project kick-off / scoping meeting with District to discuss project schedule, construction 
budget, and initial project programming needs.  Meeting documentation to be provided. 

2. Receive and review appropriate geotechnical, topographical and underground utility 
surveying products from the District for the project improvements. 

3. Review District as-builts/documents and determine any additional field data required from 
the District (i.e. spot elevations, utility potholing, etc.). 

4. Prepare and set the electronic base for the proposed improvements once topographic survey 
is received.  

5. Visit the project site and walk the project area to assess the existing conditions.  We ask the 
District provide maintenance personnel knowledgeable with the site irrigation, domestic water, 
sewer and storm drainage systems serving the project areas. 

6. Develop initial concept designs for the two project areas, as well as corresponding initial ROM 
construction cost budgeting.   

7. Attend a meeting with District staff to discuss existing conditions, discuss project program as it 
relates to budget, and review the initial concept designs and initial ROM construction cost 
budget for the project.  Meeting documentation to be provided. 

8. Refine the concept design for the project areas based on the input received at meeting with 
District.  
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9. As part of this initial design phase, attend up to two in person meetings with District and School 
to review and design concept designs, and one community meeting to present Final Concept 
Design. 

10. Develop two dimensional colored design plan. 
11. Submit the Final Conceptual Design and aligned Construction Cost Budget electronically to 

District for review and approval to proceed into Schematic / Finite Design. 
 

B. Schematic / Finite Design  
1. Develop detailed design concepts for the project improvements.   
2. Attend a meeting with District to go over concepts.   Meeting documentation to be provided. 
3. Develop a preferred schematic design plan based off of comments from stakeholders and 

refine concepts.   
4. Develop initial systems design for the project, which include: 

a. Preliminary Grading 
b. Preliminary Drainage 
c. Preliminary Material Plan 

5. Develop Preliminary Statement of Probable Construction Costs. 
6. Attend one virtual DSA pre-design meeting to discuss project scope.  Meeting documentation 

to be provided. 
7. Attend up to two meetings with City staff to discuss right-of-way vehicular improvements 
8. Attend a virtual meeting with District to review finite design documents.  Meeting 

documentation to be provided. 
 

C. Design Development  
1. Develop system designs for the project improvements.  Documentation will be at an 

approximate 35% Preliminary Construction Documentation level.  Documents (one per 
phase) to include the following:  
a. Cover Sheet 
b. Existing Conditions Plan 
c. Erosion / Sedimentation Control Plan 
d. Demolition Plan 
e. Grading Plan 
f. Drainage / Utility Plan 
g. Layout Plan 
h. Material Plan 
i. Irrigation Plan 
j. Planting Plan 
k. Draft Construction Details 
l. Preliminary ROW documentation 
m. Preliminary Electrical Drawings 
n. Draft Technical Specifications 
o. Preliminary Construction Cost Statement 

2. Redline and Review, Internal Quality Control (QC) 
3. Submittal preparation and coordination of deliverables.  Deliver products to the District 

electronically. 
4. Facilitate a virtual submittal review meeting with District staff to review design development 

package and receive comments and direction to proceed into full Construction 
Documentation.  Meeting documentation to be provided. 

5. Project Administration as required.  
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D. Construction Documentation 

1. Develop a CD package to a 65% level (one for each phase, and the phases may not be 
concurrent).  The package will have the following documents: 
a. Cover Sheet 
b. Existing Conditions Plan 
c. Accessibility Plan 
d. Fire Access Plan 
e. Erosion and Sedimentation Control Plan 
f. Demolition Plan 
g. Grading Plan 
h. Drainage / Utility Plan 
i. Stormwater Control Plan / Documentation 
j. Layout Plan 
k. Materials Plan 
l. Irrigation Plan 
m. Planting Plan  
n. Construction Details 
o. Right-of-Way documentation 
p. Electrical Drawings 
q. Structural Drawings 
r. Technical Specifications (in CSI format) 
s. Statement of Probable Construction Costs  

2. Internal redlining and quality control 
3. Attend one virtual meeting with the District to review the 65% submittal package.  Receive 

comments and authorization to proceed to DSA submittal.   
4. Refine the package to a 95% / DSA submittal level.   
5. Internal redlining and quality control (Verde QA/QC process) 
6. Submittal preparation and coordination.  Submittal will be submitted to District and to DSA 

digitally for necessary plan review. 
7. Attend one virtual meeting with the District to review the 95% submittal package.  Receive 

comments and authorization to finalize the set.   
8. Attend one meeting with City to review ROW plan check comments. 
9. Prepare SWPPP documentation can coordinate with District LRP to upload SWPPP documents 

on State SMARTS website.  Obtain NOI. 
10. Upon receiving DSA comments, review internally and with subconsultants and District. 
11. Develop final documents for DSA and City approvals, attend back check appointment at 

DSA to receive project approval, as well as one in-person meeting at City, and upon receipt 
of scanned approved documents from DSA, deliver the approved package to the District for 
advertisement and bidding purposes. 
 

E. Bidding Assistance 
Verde Design will assist the District in the bid solicitation process for each of the two projects.  Our 
work for this effort will be as follows:   
1. Contact potential bidders 
2. Attend two pre-bid site walks with respective bidders. 
3. Provide answers to bidder questions to the District for distribution during the bid period. 
4. Assist District in evaluating the bids. 
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F. Construction Administration / Project Close Out 
Verde Design will provide the following construction administration services as desired by the 
District: 
1. Attend one pre-construction meeting per project 
2. Attend up to forty (40) weekly site meetings (total for both phases combined). All meeting 

documentation will be provided by others.     
3. Provide up to forty (40) weekly site observations (total for both phases combined), concurrent 

with weekly meetings, and review as required, considering weather and construction schedule.  
A site observation report will be provided. 

4. Process and coordinate submittals and shop drawings (max. 2 submittals for anyone (1) 
product; additional re-submittals will be billed on an additional Time-and-Materials basis) 

5. RFI coordination and processing. 
6. Prepare and Submit CCD Documents for DSA review and approval 
7. Change Orders evaluation. 
8. Closeout SWPPP Application on Smarts 
9. Substitution request evaluation. 
10. Review monthly contractor pay applications for appropriateness. 
11. Provide one substantial completion walk-thru of the work for each project and generate punch 

list. 
12. Review record drawings for drainage, irrigation, and utilities as developed and provided by 

Contractor. 
13. Complete a final walk through and punch list for our scope of work.  All subsequent punch 

walks will be billed on a Time and Materials basis in addition to this proposal. 
14. Review all Contractor warranties / guaranties and M&O documentation for our scope of 

work. 
15. Close project and organize electronic files, plans and construction binder. 
16. Develop a digital conform set of documents (drawings and specifications).  Drawings will be in 

both AutoCAD (V 2022 or later) and in PDF format.   
17. Complete required DSA forms required from Design Professional and work with District to 

receive Certification for both DSA projects. 
18. Walk project site approximately eighteen months after project completion to ensure project 

improvements are performing as intended. 
 

 
PROJECT TIMELINE 
Verde Design proposes the following general timeline for design (we are assuming the two phases may have 
generally concurrent timelines, but we will make every effort to accelerate the first project phase): 
 

Project Start-up / Program Validation / Concept Design: Four Weeks (we need the 
underground utility / topographic 
survey work within the end of the 
four week duration) 

 
Schematic / Finite Design: Eight Weeks (we need the 

geotechnical report at the end of 
the eight week duration) 

 
Design Development:      Ten Weeks 
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 Construction Documentation:   
65% Submittal:       Eight Weeks 
95% / DSA Submittal:      Seven Weeks 
Bid Submittal:     ` Four Weeks 

 
Note:  The above timelines are for the design and documentation efforts only, and they do not include any 
required review time by District or DSA. Our expectation is that the schedule will need to extend in order for 
the District and School to be able to meet and review / respond to the deliverables.  Additionally, for this 
timeline we would require the supplemental topographic ground survey information by the end of the Project 
Start-up phase, and the project geotechnical investigation at the end of the Finite Design phase. 
 
 
CLIENTS RESPONSIBILITIES 
In order to complete the items described in Scope of Services above, we respectfully request that the District 
provide the following information: 
 
A. Guidelines and Program Requirements 

1. District codes, ordinances, and policies. 
2. Development and maintenance practice guidelines. 
3. Field use program requirements 

 
B. Project and Site Information 

1. Any available construction or record drawings for the project area.  
2. CAD digital background files for Westborough School 
3. Topographic and underground utility survey 
4. Geotechnical Investigation 
5. Front end specifications including General and Supplementary conditions. 
6. Other pertinent data including electrical points of connection, sewer, storm and potable 

water points of connection information, irrigation water source, water pressure, controller 
location, and any specific owner requests regarding design and maintenance requirements. 

 
 
SPECIAL PROVISIONS 
A. Without attempting to be all-inclusive and for purposes of clarity, the following items are specifically 

not included in the Base Scope of Services: 
1. Meetings other than those listed. 
2. Presentations to public bodies or public hearings (other than those listed). 
3. Project design documentation or costing in addition to what is noted above. 
4. Geotechnical and Traffic Engineering Services 
5. Architecture design 
6. Topographic Survey Work 
7. Underground Utility Surveys 
8. Environmental Review or CEQA documents. 
9. Permitting or Coordination with public agencies (other than SMARTS website) 
10. Permit Fees 
11. QSP services 
12. Field or laboratory testing during construction  
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B. Services will be diligently pursued and every reasonable effort will be made to meet the mutually 
agreed upon schedule.  If the completion of the services is delayed at any time in the progress of the 
work undertaken in this Agreement by conditions beyond the control of the Consultant; including but 
not limited to:  strikes, lockouts, labor disputes, or the inability of Client, their consultants, utility 
companies, or jurisdictional agencies to provide required information, processing or direction; the 
time of completion shall be extended during such period and Consultant shall be held harmless from 
any and all claims arising out of such delay. 

 
 
PROFESSIONAL COMPENSATION 
For the scope of services and products identified in this proposal, Verde Design respectfully requests the 
following fixed fee schedule, including our CASp, electrical & structural engineering subconsultants.  This fee 
includes all reasonable reimbursable expenses that are outlined to be included in the project.  This fee is based 
on the anticipated work effort that will be required to successfully complete this project and is broken down as 
follows:   
         Phase One Phase Two 
         Fee Amount Fee Amount 
 Project Start-up / Program Validation / Concept Design:  $  34,050 $  28,250 
 Schematic / Finite Design:     $  31,800 $  26,900 

Design Development:      $  68,500 $  50,800 
 Construction Documentation:     $135,800 $116,500 
 Bidding Assistance:      $    6,500 $    6,500 
 Construction Administration / Project Close Out:   $  87,300 $  76,700 
 Design Fee Allowance for Accessibility Upgrades for Phase 1: $  15,000 

Design Fee Allowance for Right-of-Way / City Work for Phase 2:   $  50,000 
Fee Subtotal:       $378,950 $355,650 

 
Note:  the allowances identified above are at the discretion of the District, and shall not be billed against unless 
prior approval from the District is received. 
 
Additional requested reimbursables will be entitled to bill reimbursable expenses as noted on the attached 
Charge Rate Schedule.  Additional services will be charged on a time and material or negotiated fixed fee 
basis, as the discretion of the District.   
 
Should the project be delayed beyond the agreed upon project schedule by the Client to a level that puts the 
project on hold, a re-start fee will apply. This fee will be determined at that point based on the amount of 
downtime and additional work required to bring the project on line. 
 
 
CHANGE IN SERVICES 
District may order changes in scope or character of service, either decreasing or increasing the amount of 
Consultant's services, and if necessary, changing the character of services.  In the event that such changes are 
ordered, Consultant is entitled to full compensation for all services performed and expenses incurred prior to 
receipt of notice of change. 
 
In the event that additional services including, but not limited to design, plans, renderings, and presentations not 
included in the Scope of Services are required; or for changes and revisions requested by District after work 
has been performed, they will be performed on an hourly charge rate basis as extra work in accordance with 
the charge rate schedule in effect at the time the services are performed. 
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TERMINATION OF AGREEMENT 
This agreement may be terminated by either party at any point with ten (10) days written notice to the other 
party in the event of substantial failure of performance, or if the client should deem it necessary or desirable to 
indefinitely suspend the project. 
 
In the event the project is terminated or indefinitely suspended in the manner herein provided, the Landscape 
Architect shall turn over copies of any and all documents completed to that date. The Landscape Architect shall 
be entitled to compensation up to and including said termination date.  Original work shall remain the property 
of Verde Design. 
 
 
BILLINGS & PAYMENT 
Invoices will be sent by the 10th of the month for work completed through the 25th of the previous month.  Any 
additional services will be billed separate from contracted services. Payment is due and payable within 15 days 
of the statement date.  
 
If this proposal meets with the approval of the District, sign as indicated below and issue a purchase order to 
Verde Design.  Lori, thank you for the opportunity to continue working with you and the District on this exciting 
project!  
 
Respectfully Submitted,    PROPOSAL APPROVED BY: 
Verde Design, Inc.    South San Francisco Unified School District 

  
Devin Conway, P.E.           
Principal     Name    Date   
             
CC: Verde Design Distribution    
 
Attachment:  Current Charge Rate Schedule 
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Verde Design, Inc. 
Charge Rate Schedule 

Effective until December 31, 2024 
The following chart outlines the current charge rate for professional and office costs. Reimbursable 
rates and expenses are shown at the bottom.  

 

Project Rates 

 Principal $270.00 per hour 
 Project Manager/Construction Manager   
  Level Four $255.00 per hour 

Level Three $235.00 per hour 
  Level Two $190.00 per hour 
  Level One $175.00 per hour 
 Project Engineer 
  Level II $195.00 per hour 
  Level I $180.00 per hour 
 IT Manager $190.00 per hour 
 CAD Manager $185.00 per hour 
 Project Designer $170.00 per hour 
 Job Captain/Staff Engineer/Construction Administrator  $160.00 per hour 
 Draftsperson Level II $155.00 per hour 
 Draftsperson Level I $150.00 per hour 
 Project Administrator $95.00 per hour 
 Intern  $80.00 per hour 

 

Reimbursable Rates 

 Blueprints, Printing and Reproductions  Cost plus 10% 
Sub Consultant Services Cost plus 10% 
 

Reimbursable Expenses 

Blueprints and Reproductions Travel Expenses 
Photography Parking and Toll Expenses 
Models and Renderings Permit Fees 
Postage/Overnight Mail Service Courier Delivery Service 

 
Charge Rate Schedule is subject to revisions 
Revised 10/23 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Architectural Services Agreement with Noll & Tam 

Architects for Project Assessment Services for the Sunshine Gardens 
Elementary School Modernization Project under the Measure T Bond 
Program 

 
 
 

BACKGROUND:  
 
The South San Francisco Unified School District is acquiring the services of Noll 
& Tam Architects to provide a project assessment for the Sunshine Gardens ES 
Modernization Project.  The project assessment will be Phase 1 of a two-phase 
architectural agreement for this project.   
 
The scope of this work for Phase 1 will include an assessment of the school 
campus to determine the existing conditions, including operational and functional 
deficiencies, and improvement opportunities.  The results of the assessment will 
inform the design team, Bond Team, and District Leadership of the campus needs 
and requirements; and will be the basis for determining the scope of work for the 
future modernization project at this site. 
 
A Request for Proposals (RFP) for a pool of qualified firms to provide architectural 
design services was approved by the Board of Trustees on November 16, 2023.  
The Bond Management Team requested a proposal from Noll & Tam Architects 
with the scope of work for project assessment services for this project. 
 
 
FISCAL IMPLICATIONS:  
 
The cost of services is $279,879.  This will be paid for through the Measure T Bond 
Program (Fund 21). 
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RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve an architectural services agreement with Noll & Tam Architects 
for project assessment services at Sunshine Gardens ES for the school’s 
modernization project, in the amount of $279,879. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Professional Services Agreement with SANDIS 

Engineering, Inc. for Boundary Survey Services for the Sunshine 
Gardens Elementary School Modernization Project under the 
Measure T Bond Program 

 
 
 

BACKGROUND:  
 
The South San Francisco Unified School District (SSFUSD) is acquiring the 
services of SANDIS Engineering, Inc. to provide boundary survey services for the 
Sunshine Gardens ES Modernization Project under the Measure T Bond Program. 
 
A Request for Proposals (RFP) was approved by the Board of Trustees on 
November 16, 2023, for a pool of firms to provide surveying and topographical 
services.  The Bond Management Team requested a proposal from SANDIS 
Engineering, Inc. with the scope of work for performing a boundary survey for this 
project. 
 
 
FISCAL IMPLICATIONS:  
 
The cost of services is $9,450.  This will be paid for through the Measure T Bond 
Program (Fund 21). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreement with SANDIS Engineering, 
Inc. for boundary survey services for the Sunshine Garden ES Modernization 
Project in the amount of $9,450. 
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November 29, 2023 
Project No. 223530 

Lori Shelton 
Director of Bond Program 
South San Francisco USD 
398 B Street 
South San Francisco 

RE: SUNSHINE GARDENS ELEMENTARY SCHOOL 
 1200 MILLER AVENUE, SOUTH SAN FRANCISCO, CA 

Dear Lori, 

Thank you for the opportunity to submit our proposal to provide surveying services for the above referenced 
project. Our proposal is based on email request for proposal received from Kitchell. 

We propose to provide the following scope of services: 

SURVEYING SERVICES 
BOUNDARY SURVEY PAPER BOUNDARY $8,950 

• Provide office calculations and drafting to produce a paper boundary survey to show the property 
boundary extents for the area outlined in yellow on the attached exhibit.  The boundary survey will include 
the review of a current property title report to show the property boundary extents and existing 
easements.  

• A combination of available record maps and the property title report will be used.  

• Create an exhibit showing the property boundary extents labeling bearings and distances for every line 
course and every change in direction.  Neighboring property lines will be shown for clarity of boundary 
extents. 

• Existing easement locations will be shown in relationship to the property boundary.  Easements will be 
labeled, identifying easement type, title report exception number, and square footage. 

• A current title report for the subject property will be ordered through First American Title Company.  First 
American Title Company has a delivery date of the title report by mid or late January.  (Cost of Title Report 
is $3,150 and included in the above fee.) 

REIMBURSBLE EXPENSES          $500  

• Reimbursable expenses will be limited to the following: 

o Outside printing services for deliverables. 

o Courier or overnight delivery services for project documents. 

o Mileage/parking/tolls for travel to project meetings. 

• Reimbursable expenses will be invoiced on a cost plus 10% basis. 

ADDITIONAL SERVICES (NOT INCLUDED IN PROPOSAL, BUT CAN BE PROVIDED UPON REQUEST) 

• High Definition Laser Scanning. 
• Utility Locating 
• Traffic engineering. 
• Construction Staking 
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SCOPE OF WORK ASSUMPTIONS 
• The above services will be provided under the assumption that boundary corners or other suitable 

horizontal control has been established for this project and is available for our use. 

• We assume that our plans will be constructed in accordance with industry standards, utilizing a licensed 
land surveyor for construction layout and staking. 

• Our work will be performed using AutoCAD and AutoCAD Civil 3D, MS Word, MS Excel, and Bluebeam. If 
software is required by the client that is not a part of our standard suite of software including engineering, 
drafting or accounting software (Textura, MicroStation, etc.), licensing or purchase fees will be charged as 
a reimbursable. 

TERMS AND CONDITIONS  
• This proposal and agreement provided by the client will become our contract for services upon execution.  

• Our services will be provided in a manner consistent with the degree and skill ordinarily exercised by a 
member of the civil engineering and survey profession practicing in the State of California. 

• All reports, plans, specifications, field data, notes and other documents (either electronic or hardcopy) 
prepared by our office as instruments of service shall remain the property of SANDIS. 

• The client acknowledges the instruments of service of SANDIS shall become the property of the client 
when the documents are complete and when compensation for services is paid in full. The client is 
prohibited from making any alterations to the instruments of service without the written consent of 
SANDIS. 

• Neither SANDIS nor the client shall be liable to the other for consequential damages incurred due to the 
fault of the other party, regardless of the nature of this fault or whether it was committed by the client, 
SANDIS, their employees, agents, subconsultants or vendors.  

• The scope of work included in the proposal is limited to the specific scope included and specified only. Any 
exclusions listed are for clarity only and do not represent a complete list of exclusions to the scope. Any 
additional scope proposed or done other than that listed in the proposal as included shall be done as an 
additional service. 

• Agency review and permit fees will not be paid by SANDIS and are not included in this proposal.   

• This proposal is firm for thirty (30) days from the date of this letter.  

Our services will be provided for the amount listed above and will be performed under the provisions of agreement 
provided by client.  

Pursuant to state law, no work can proceed on this project without written acceptance. If a formal contract is not 
finalized prior to payment on any invoice, by submitting payment it is understood that you agree to the scope, fee 
and terms and conditions presented above.  
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If this proposal meets with your approval, please return one signed copy of this proposal and your agreement to our 
office as our authorization to proceed.   

Regards     Approved      

 SOUTH SAN FRANCISCO USD 
    

 
Normann Bumatay   By:      
Project Manager   
 Title:       

  
Laura Cabral, PLS   Date:      
Vice President 
 
Attachment: Exhibit  
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SUNSHINE GARDENS
ELEMENTARY SCHOOL
1200 MILLER AVENUE

SOUTH SAN FRANCISCO, CA

EXHIBIT A EXHIBIT A
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Professional Services Agreement with SANDIS 

Engineering, Inc. for Boundary Survey Services at the Foxridge 
Campus 

 
 
 

BACKGROUND:  
 
The South San Francisco Unified School District is acquiring the services of 
SANDIS Engineering, Inc. to provide boundary survey services for the Foxridge 
Campus in order to determine the existing parcel lines and ownership limitations 
of the District and the parcels flanking each side of the property entry. 
 
A Request for Proposals (RFP) was approved by the Board of Trustees on 
November 16, 2023, for a pool of firms to provide surveying and topographical 
services.  The Bond Management Team requested a proposal from SANDIS 
Engineering, Inc. with the scope of work for performing a boundary survey at this 
campus.  The scope of services includes preparation of a boundary survey 
document and record of survey. 
 
 
FISCAL IMPLICATIONS:  
 
The cost of services is $29,880.  This will be paid for through the Facilities Fund 
(Fund 40). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve a professional services agreement with SANDIS Engineering, 
Inc. for boundary survey services for the Foxridge campus in the amount of 
$29,880.  
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November 29, 2023 
Project No. 223539 

Lori Shelton 
Director of Bond Program 
South San Francisco USD 
398 B Street 
South San Francisco 

RE: FOXRIDGE ELEMENTARY SCHOOL 
 2525 WEXFORD AVENUE & APN: 091-082-850, 091-082-840, 091-082-820 & 091-082-810 

SOUTH SAN FRANCISCO, CA 

Dear Lori, 

Thank you for the opportunity to submit our proposal to provide surveying services for the above referenced 
project. Our proposal is based on email request for proposal received from Kitchell. 

We propose to provide the following scope of services: 

SURVEYING SERVICES 
BOUNDARY SURVEY $15,980 

• Provide field work, office calculations and drafting to complete a boundary survey to determine the 
location of existing parcel lines shown on the attached Exhibit “A” in the yellow and red lines based upon 
available maps and deeds on file in the County public records. 

• Prepare a drawing showing plottable easements, boundary lines with length and bearing (including 
reference on basis) on each boundary course.  

• Provide office calculations and office review to review property title report and any available city and 
county public records to establish the ownership limits of South San Francisco Unified School District, 
Foxridge Elementary School and the adjoining parcels shown in red on the attached Exhibit “A”.  Title 
Report cost 

• Provide an exhibit to show property boundary lines and existing easements with bearings and distances on 
each line and every change in direction. 

RECORD OF SURVEY $12,525 

• Provide field work, office calculations, and drafting to prepare a Record Of Survey in accordance with the 
Professional Land Surveyor’s Act for subsequent filing in the public records. 

• Provide field work and office calculations to set proper survey monuments at property corners to 
physically show where the property limits are located at ground level. 

• In the event that a material discrepancy is found during the course of a Boundary Survey in the character 
of monuments or dimensions of parcels shown on an existing map, or if monuments are set on lines not 
shown on an existing map, a Record of Survey shall be filed in accordance with the requirements of the 
Professional Land Surveyor’s Act. The map shall be submitted to the County Surveyor for review and 
subsequent filing in the public records. 

REIMBURSBLE EXPENSES          $1,375  

• Reimbursable expenses will be limited to the following: 

for all involved parcels is included in the cost above.
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o Outside printing services for deliverables. 

o County review and filing fees. 

o Courier or overnight delivery services for project documents. 

o Mileage/parking/tolls for travel to project meetings. 

• Reimbursable expenses will be invoiced on a cost plus 10% basis. 

ADDITIONAL SERVICES (NOT INCLUDED IN PROPOSAL, BUT CAN BE PROVIDED UPON REQUEST) 

• High Definition Laser Scanning. 
• Utility Locating 
• Traffic engineering. 
• Construction Staking 

SCOPE OF WORK ASSUMPTIONS 
• The above services will be provided under the assumption that boundary corners or other suitable 

horizontal control has been established for this project and is available for our use. 

• We assume that our plans will be constructed in accordance with industry standards, utilizing a licensed 
land surveyor for construction layout and staking. 

• Our work will be performed using AutoCAD and AutoCAD Civil 3D, MS Word, MS Excel, and Bluebeam. If 
software is required by the client that is not a part of our standard suite of software including engineering, 
drafting or accounting software (Textura, MicroStation, etc.), licensing or purchase fees will be charged as 
a reimbursable. 

• The cost of utility research and maps from utility companies such as PG&E, AT&T, Comcast, EBMUD, etc. 
will be charged at cost to the client. Recent experience indicates that a typical project will require between 
$500 and $1,000 for copies of utility block maps. 

TERMS AND CONDITIONS  
• This proposal and agreement provided by the client will become our contract for services upon execution.  

• Our services will be provided in a manner consistent with the degree and skill ordinarily exercised by a 
member of the civil engineering and survey profession practicing in the State of California. 

• All reports, plans, specifications, field data, notes and other documents (either electronic or hardcopy) 
prepared by our office as instruments of service shall remain the property of SANDIS. 

• The client acknowledges the instruments of service of SANDIS shall become the property of the client 
when the documents are complete and when compensation for services is paid in full. The client is 
prohibited from making any alterations to the instruments of service without the written consent of 
SANDIS. 

• Neither SANDIS nor the client shall be liable to the other for consequential damages incurred due to the 
fault of the other party, regardless of the nature of this fault or whether it was committed by the client, 
SANDIS, their employees, agents, subconsultants or vendors.  
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• The scope of work included in the proposal is limited to the specific scope included and specified only. Any 
exclusions listed are for clarity only and do not represent a complete list of exclusions to the scope. Any 
additional scope proposed or done other than that listed in the proposal as included shall be done as an 
additional service. 

• Agency review and permit fees will not be paid by SANDIS and are not included in this proposal.   

• This proposal is firm for thirty (30) days from the date of this letter.  

Our services will be provided for the amounts listed above and will be performed under the provisions of agreement 
provided by client.  

Pursuant to state law, no work can proceed on this project without written acceptance. If a formal contract is not 
finalized prior to payment on any invoice, by submitting payment it is understood that you agree to the scope, fee 
and terms and conditions presented above. If this proposal meets with your approval, please return one signed 
copy of this proposal and your agreement to our office as our authorization to proceed.   

Regards     Approved      

 SOUTH SAN FRANCISCO USD 
    

 
Normann Bumatay   By:      
Project Manager   
 Title:       

  
Laura Cabral, PLS   Date:      
Vice President 
 
Attachment: Exhibit  
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FOXRIDGE ELEMENTARY SCHOOL
2525 WEXFORD AVE.

SOUTH SAN FRANCISCO, CA

EXHIBIT A EXHIBIT A
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Lori Shelton, Director of Bond Program 
  
DATE: December 14, 2023 
 
RE: Approval of Professional Services Agreement with Hamilton + Aitken 

Architects for Architectural Design Services for the El Camino High 
School Central Kitchen Project under the Measure T Bond Program  

 
 
 

BACKGROUND:  
 
The Central Kitchen facilities at ECHS are in need of significant upgrades in 
several areas in order to accommodate the increased demand for meals, including 
new breakfast programs under the State’s mandated Universal Meals Program.  
Meals are prepared at this facility and distributed District-wide.  There are a few 
code issues and health/safety issues with the current Central Kitchen facilities, 
which need to be addressed. In addition, the existing cafeteria serving areas are 
inadequate and poorly configured to meet the demands of the current food service 
program at ECHS. 
 
This project is broken down into three phases.  The District has completed the first 
phase, which is the schematic design for this project.  The Board approved the 
proposal for the second phase of this project on February 9, 2023, which includes 
the cafeteria and serving lines.  This proposal includes preparation of construction 
documents, DSA approval, bid & award, and construction administration.  The 
current proposal is for Phase 3 of this project, which is the Central Kitchen area.  
This proposal includes design development, preparing construction documents, 
regulatory review, bidding assistance, construction administration, deliverables, 
meetings, and project close out. 
 
The South San Francisco Unified School District is acquiring the services of 
Hamilton + Aitken Architects to provide architectural design and construction 
administration services for the ECHS Central Kitchen Project. 
 
A Request for Proposals (RFP) for a pool of qualified firms to provide architectural 
design services was approved by the Board of Trustees on November 16, 2023.  
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The Bond Management Team requested a proposal from Hamilton + Aitken 
Architects with the scope of work for architectural design and construction 
administration services for this project. 
 
 
FISCAL IMPLICATIONS:  
 
The cost of services is $661,591.  This will be paid for through the Measure T Bond 
Program (Fund 21). 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve a professional services agreement with Hamilton + Aitken 
Architects for architectural design and construction administration services for the 
ECHS Central Kitchen Project in the amount of $661,591. 
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28 November 2023 
 
 
 
Lori Shelton 
Director of Bond Program 
South San Francisco USD 
398 B Street 
South San Francisco, CA   94080 
 
Re:  Proposal for Architectural Services – El Camino HS Central Kitchen, Cafeteria and 
Refrigeration 
 
Dear Lori: 
 
Thank you for this opportunity to present this proposal to provide architectural services for 
the El Camino HS Central Kitchen Project, Phase 3.  The following information describes 
our understanding of the project and our approach to providing services. 
Overall design of the project will be the responsibility of Hamilton + Aitken Architects and 
our team of engineers and consultants.  Our consultants for this project include AMD Food 
Service Design; Capital Engineering for mechanical, plumbing, and electrical; BASE 
Design for structural engineering; CK Design Studio (formerly known as Keller Mitchell 
Landscape Architects) for landscape, The Shalleck Collaborative for AV design; and 
Cumming Management Group for cost analysis and reporting. 
This is to extend our design services to the remaining scope of kitchen improvements 
identified in our earlier assessment, including design for the central kitchen, exterior dining 
area, and access improvements required by DSA. 
 
Project Scope 
Project Location:  El Camino High School  
 
Budget:  the current probable cost of the kitchen and cafeteria is $7.8 million. We estimate 
an additional $300k for the toilet building renovation for a project cost of $8.1 million.  
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Our Phase 2 proposal currently in place includes design of cafeteria interior 
improvements, the serving line, and the pass-through elements from the kitchen to the 
serving. 
 

 
 

 

This Phase 3 proposal includes design of the central kitchen, exterior dining area, and 
required access improvements at the school entrance ramp, student toilet building, and 
cafeteria access points. 
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PHASE 3:  Central Kitchen 
• Kitchen upgrades, including new kitchen equipment, walk-in refrigerator / freezer, 

code upgrades, and improved layout for efficiency.   
• The scullery will be upgraded with a 3-compartment sink to comply with current health 

department and code requirements.  
• New exterior dining area. 
• Major accessibility upgrades to student toilet rooms and accessible path around 

building. 
• Redesign the existing non-compliant ramp at front of school to comply with the current 

accessibility code 
• Creating accessible paths of travel at north entries to cafeteria  
 
Schedule:  Design and construction for the project will be completed as described below, 
on the following preliminary schedule: 

• Phase 1 – Schematic Design   Complete 

• Phase 2 - Cafeteria and Serving Line 
o Design Package and DSA Approval  Ongoing 
o Bidding and Procurement Spring 2024 
o Construction 6/2024 – 10/2024 

• Phase 3 – Central Kitchen 
o Design Package and DSA Approval  Spring 2024 
o Bidding and Procurement Fall 2024 
o Construction 6/2025 – 11/25 

 
The form of Agreement will be based on the Client’s form of Agreement, which will be 
provided by the Client for review.   
Proposed Scope of Services – Phase 3 
Schematic Design Phase 

• Schematic Design was completed as part of Phase 1.  
Design Development Phase 

• Attend coordination and review meetings regarding the building and sitework 
elements of the project. 

• Prepare CAD/BIM base drawing files of buildings for use by other design 
disciplines. 

• Refine and develop schematic design elements to generally describe the building 
elements, including dimensioned drawings, site plan, floor plans, building sections, 
exterior elevations, interior elevations, and sections of important building elements. 

• Prepare outline specifications for the project. 
• Presentation to site / users to describe the project and the timeline of work. 
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Contract Documents Phase 
• Attend coordination and review meetings regarding the project. 
• Prepare Contract Documents describing the project, incorporating technical 

information required for construction approval by public agencies, to facilitate the 
Client’s effort to obtain proposals to construct these elements, and to aid and 
guide the construction of the project. 

• Prepare drawings including site plan, building plans and sections, exterior 
elevations, interior elevations, wall sections, and detail sections showing the intent 
of the design for the project. 

• Prepare specifications, using CSI format. 
• Prepare a statement of probable cost based on the DSA submittal documents, and 

conduct a cost review meeting. 
• Assist Client and Client’s counsel in preparation of Divisions 0 and 1 (Bid Forms 

and General Conditions of the Contract and General Requirements). 
• Provide information to the District’s separate hazardous materials consultant 

regarding the scope of modernization work, and incorporate the hazardous 
materials consultant’s separate work package into the overall bid package. 

• Update the design phase schedule for the project. 
Regulatory Review 

• Submit documents to the Division of the State Architect for project review and 
approval. 

• Assist the Client to obtain approval of the project by DSA. 
• Respond to correction comments by DSA. 

• Submit documents to San Mateo County Health for project review and approval. 
• Assist the Client to obtain approval of the project by San Mateo County Health. 
• Respond to correction comments by San Mateo County Health. 

Bidding Phase 
• Assist the Client during the bidding process to obtain proposals for the 

construction of the project. 
• Incorporate hazardous materials documentation prepared by the District’s 

separate hazardous materials consultant into the overall bid documents. 
• Attend pre-bid meeting with potential bidders. 
• Respond to questions from bidders. 
• Prepare addenda required to clarify the bid documents and address questions of 

the bidders. 
• Assist the Client to evaluate bid proposals. 

Construction Phase 
• Attend periodic construction progress meetings and job site visits necessary to 

observe the progress of construction of the project in order to advise the Client of 
general compliance with the design intent by the Contractor. 

• Review the Contractor’s request for progress payments for the project. 
• Review product and information submittals and shop drawings required by the 

Specifications. 
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• Answer questions of interpretation and clarification by the Contractor. 
• Prepare supplemental architectural information for corrections or clarifications to 

the Contract Documents. 
• The District will provide project management software during the course of 

construction for the Architect’s use in managing submittals, RFIs and other 
construction progress documentation. 

• Attend final walk-through of the building and site at Substantial Completion of the 
project, and prepare a punch list of items that need to be corrected by the 
Contractor. 

Deliverables 
• Deliverables Format:  PDF for drawings and other documents. 
• Construction Phase:  Review of submittals and construction correspondence in 

PDF format with electronic distribution through the Districts construction project 
management software. 

• Construction Phase:  One conformed drawing set at the beginning of construction 
phase in PDF and DWG format.  Contractor may use the DWG files for assistance 
in its coordination. 

• Closeout Phase:  One record drawing set of drawings per the District Agreement. 
Meetings 

• Design Phases:  We have included two meetings during Design Development, and 
two meetings during Construction documents phases.  Meetings will be conducted 
online via Zoom or similar online meeting platform.  Additional meetings may be 
arranged by request. 

• Construction Phase:  We have included one Owner/Architect/Contractor meeting 
per week for the construction duration noted under Schedule, above.   

• Construction Site Observation:  We have included 24 site visits during 
construction.  Each consultant to H+AA has included two site visits during 
construction, plus punchlist and punchlist review site visits. 

Assumptions 
This proposal is based on the following assumptions: 

• As-built drawings of existing building and building systems will be made available 
by the Client. 

• The Client District will provide site surveys, surveys of existing conditions, and 
geotechnical information if required by us to perform the work. 

• The project will be produced in our standard BIM format using our office standards 
for documentation.  The BIM model will be developed to LOD 100 for schematic 
design, LOD 200 for design development and contract documents. 

• The existing site utility infrastructure is sufficient to accommodate these 
renovations. 

Contingent Additional Services 
The following services may be provided at the request of the Client, but are not included in 
Basic Services of the Architect: 
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• Work requested beyond the Project Scope or the Proposed Scope of Services 
shall be considered extra work and may be performed as additional services upon 
authorization. 

• Design and documentation for sustainable rating certification, for example LEED. 

• Major design revisions or changes to project scope requested by the Client. 

• Building commissioning. 

• This proposal assumes construction is phased as indicated under Schedule 
above.  Additional construction phase services beyond the time indicated may be 
provided for additional fee. 

Exclusions 
Services not listed in this proposal are specifically excluded from our scope of services. 

• Preparation of as-built drawings.  Preparation of record drawings per the District’s 
agreement is included. 

• Review of extent of existing hazardous materials or removal procedures, and cost 
estimating for hazardous materials abatement. 

Compensation 
We propose to provide these services for a fixed fee as follows (plus expenses): 
 

Phase Percent of Total Fee  Fee / phase  
Design Development 28% $185,245 
Contract Documents 39% $258,020 
DSA Approval 5% $33,080 
Bid 3% $19,848 
Construction Phase 23% $158,782 
Closeout Phase 1% $6,616 
Proposed Fee 100% $661,591 

 
Expenses 
It is expected that deliverables, including documents for reporting progress to the Client, 
record keeping, review by regulatory agencies, and construction document distribution will 
be in PDF format, minimizing reproduction and delivery expenses. 
Unanticipated expenses for the project are in addition to the fee, and may include printed 
documents requested by the Client, review by regulatory agencies, construction document 
distribution, or other expenses for the benefit of the client.  Typical types of expenses for 
the project are indicated below.   
We understand that the printed hard copies mentioned in the District’s draft Agreement 
are not required by the District, and we have not included that cost. 
Reproduction: 1.1 X Direct cost 
Postage and Delivery: 1.1 X Direct cost 
Out of Bay Area Travel: $0.6255 per mile for auto, or the 
 current IRS mileage reimbursement 
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 Direct Cost for non-auto 
 
Billing Rates for Other Services 
The following rates reflect our standard hourly billing rates for services not covered under 
this proposal: 
Principal: $225.00 
Project Manager/Architect: $155.00 
Specifications Writer: $215.00 
Senior Designer: $147.00 
Architect or Designer: $135.00 
Job Captain: $130.00 
Intermediate Architect / Designer: $110.00 
Drafter: $100.00 
Clerical / Word Processing: $100.00 
Hourly rates for consultants under this proposal will be provided on request. 
I hope this proposal addresses the requirements of the project and meets your 
expectations.  Should you have any questions, please call me and I would be happy to 
review them with you. 
 
Sincerely,  

 
Chad Hamilton AIA 
Principal – Hamilton + Aitken Architects 
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