
 

When I RISE, we all RISE 
 

 Herbert Hoover Middle 

Hoover Middle School 
School Site Council (SSC) Minutes 
Tuesday, April 23, 2024 @ 5:00pm 

 
Meeting Date: 
Tuesday, April 23, 2024 

Meeting Location: 
Hoover Media Center 

Starting Time: 
5:00pm 

Ending Time: 
6:00pm 

 
Elected SSC Council Members:  

Role Name Role Name 

Principal: Andrew Anstead Parent/Community Member David Padover 

Classroom Teacher: Jesse Escobar Parent/Community Member Blanca Coronado 

Classroom Teacher: Erica Gil Parent/Community Member Johanna Luerra 

Classroom Teacher: Michelle Leedy Parent/Community Member  

Classroom Teacher:   Parent/Community Member Thaddius Egorerua 
School Personnel: Steffany Carrabino Parent/Community Member Tegan Sarasohn 

*All staff, parents, and members of the public are invited. 
 

Item 
(time allotment) 

Person 
Responsible 

Minutes 

1. Call to Order (1 minute) Chair Padover call to order at 5:05 
2.  Roll Call(1 minute) Secretary Padover, Sclafani, Anstead, Leedy, Tegan, Natacha, 

Patricia, Debora, Mr. Avalos, Claire, Steffany, Thadd, 
Blanca, Jocelyn 

3. Additions/Changes to Agenda  
(10 min.) 

Chair Tegan motion to accept.  Patricia seconds. 
Aye pass agenda. 

4. Reading and Approval of Minutes (5 min.) Secretary Mr. A motions to approve, Thadd seconds 
Ayes pass agenda 

5.  Reports of Officers/Committees (10 min.) 
Principal  
Student 
SELAC 
PTSA 

Principal Student 

• Discussed bathroom policy, looked at restrooms during 
lunch, line was not there.  Tegan says hasn’t had to use line 
in a long time.  Thadd agrees no lines.  

• Claire suggests surveying the restroom line in the first few 
weeks of school. 

• Mr. A says at the beginning of year we poll 6th graders.  On 
rainy days we do open up additional restrooms 

SELAC 

• ELCAP- local control and accessibility plan.  3year plan with 
state and local funds.  Mostly talked about staffing 

• One more DELAC meeting May 20 
PTSA 

• Elections were held and all cabinets filled 

• Teacher appreciation planned, gift for all staff 

• 5/22 sports rec.  food and awards provided 

• Promotion, dance prep, candy leis, brunch after practice, 
donating cost of fieldtrip 

• $700 for volleyball fundraising a company will match 

• $800 raised in tennis 

• $2,600 has been giving to teachers for teacher grants 
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• $2,300 given to departments 

• $800 to special projects to 4 teachers. 
Principal 

• Lincoln was here for 9th grade class preference.   

• We will be going to Trace for incoming 6th graders 

• CSI school.  Please consider SSC for next year, we will have a 
lot of money to decide where to spend 

• NWEA scores have gone up, math and ELA grew, regressed in 
TWBI 

6.  Public Comment (2 min.) Chair Mr. A 

• We will be voting for SRO this evening.  teachers and Staff 
voted. 65% voted yes to SRO.  %35 voted no.  not everyone 
voted. 

• Blanca said most of parents that she talked to said yes.  
Patricia says she would feel more safe 

• Thadd feels it will add to a calm to the students.  Tegan and 
Natacha agree 

• Mr. Avalos says it would be good because it is an open 
campus and good for the safety of staff. 

• Padover reminded us that Hoover is the only school without 
an SRO.  The officer would be plain clothed but armed. 

• Claire feels the more adults on campus the better 

• Pete looks forward to more adults on campus would help.  
Disagrees with an officer being armed on campus. 

• Carrabino says in the past officer did not do very much to 
interact with students.  They refused to help with some 
situations.   

• Padover remembered a situation where police were not 
helpful with called upon. 

• Leedy says sometimes officers on campus were in uniform.  
SROs may have more training. 

• Pete has concern over who has oversight on the officer 

• Blanca not all officers work the same and hopes that if we do 
get an officer that they will be different than in the past. 

• Mr. Avalos would like SRO to be walking around, not just 
sitting in the office 

• Tegan at bacharot had an officer, they would interact with 
students, handed out stickers.  Students had a good 
experience and thinks it’s worth trying. 

7.  Unfinished Business (0 min.) Principal  
8. New Business  
( 30 min.) 
                SRO 
                Voting for positions 

Principal SRO 

• Takes guidance and directives from principal 

• 0 funds from Hoover.  Money is from DO 

• Will not be in uniform but will be armed with a gun 

• SRO will not handle any discipline.  

• Pete, would an SRO step in if there were a fight on campus?  
Mr. A, anyone on campus would need to step in if there were 
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a life-threatening situation.  Verbally try to stop wrong 
interactions.   

• Pete, is there an option for taser versus a gun?  Mr. A says it’s 
policy and required there needs to be a gun. 

• One of their main concerns is to patrol the perimeter.  
Community safety.  For example, our trespasser in the girl’s 
locker room and the parent that walked up to a classroom 
and confront students 

• Concerns from Mr. A are at times we have had a student hit 
by a car.  Parents parking in the red.   

• Many students do come up to officers asking for stickers. 

• Some teachers have voted yes because of their trust in Mr. A.  
I do not want officer just sitting in office.  Officer would be a 
female officer.  SJUSD Chief Sal feels the SRO would be a 
great fit for Hoover. 

• This would be a year commitment.  We will vote every year. 

• Pete, could we have a trial period for the SRO.  Mr A, it will 
be a year-to-year commitment.  If something atrocious 
happened, I would cancel the SRO. 

• Padover, will there be lethal and non-lethal weapons on the 
officer?  Mr. A, officer will not have a full belt.  Most likely 
hidden. 

• Claire, does trace and Lincoln have SRO.  Yes in high schools, 
no in elementary. 

• Main role is to secure perimeter.  Safety of students before 
and after school.  Not sitting in office all day.   

• There would be a lot of shadowing of admin and direction 
from admin 

• Pete, what are the hours?  Mr. A we don’t have that planned 
out. 

• Motion to vote ayes count 6, opposed 3.  Abstaining 1. Ayes 
pass  

Voting for positions 

• This will be our last SSC meeting of the year.   

• Pete last year, Padover one more year, Blanca one more, 
Johanna last year. 

• Nominations for third parent.  Pete added. 
• Nomination for alternative, Kristen Reed added. 

9.  Adjournment  
(1 min.) 

Chair 6:26 pm adjourned. 

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the 
meeting may be scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two 
minutes per person. 
 

Prepared By:     Andrew Anstead 

(Signature)       
Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC) 
Questions: (408) 535-6404 x14319 
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