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Hoover Middle School
School Site Council (SSC) Minutes
Tuesday, February 27, 2024 @ 5:00pm

Meeting Date:
Tuesday, February 27, 2024

Meeting Location:
Hoover Media Center

Starting Time: Ending Time:
5:00pm 6:00pm
Elected SSC Council Members:
Role Name Role Name
Principal: Andrew Anstead Parent/Community Member David Padover

Classroom Teacher: Jesse Escobar

Parent/Community Member Blanca Coronado

Classroom Teacher: Erica Gil

Parent/Community Member Johanna Luerra

Classroom Teacher: Michelle Leedy

Parent/Community Member

Classroom Teacher:

Parent/Community Member Thaddius Egorerua

School Personnel:

Steffany Carrabino

Tegan Sarasohn

Parent/Community Member

*All staff, parents, and members of the public are invited.

Principal
Student
SELAC
PTSA

Item Person Minutes
(time allotment) Responsible

1. Call to Order (1 minute) Chair Padover call to order at 5:13pm

2. Roll Call (1 minute) Secretary | Padover, Jesse Escobar, Mr. A, Leedy, Gil, Tegan,
Patricia, Debora, Claire, Steffany, Blanca

3. Additions/Changes to Agenda Chair A to new business:

(10 min.) Motion to accept agenda with new changes Steffany; Seconds Gil
accepted unanimously

4. Reading and Approval of Minutes (5 min.) Secretary Anstead motions to accept; Gil Seconds
accepted unanimously

5. Reports of Officers/Committees (10 min.) Principal SELAC

e  Federal Funds, 4-parts discussed
e Reclassification and what the requirements are
PTSA
e  Unifor drive wrapping up, received a few items and
money that is earmarked for socks
e School Supply Fundraiser from the beginning of the year
raised around $1000, worked with Leedy and Carrabino
to order those supplies, delivered to front office today
e Basketball fundraising, selling snacks at the game.
Doesn’t really add a lot to the fund but adds to the
atmosphere
e Sports Banquet on the books for 5/22
e  Will be starting an 8t grade committee for 8t grade
dance theme and other activities.
Student
e 8t graders excited for promotion, excited for activities.
Principal
e Assessments are one of our school’s main fucus
e  Finished grading period
e Planning for next year is starting, classes
e  Working on 8t grade committee for speeches

When | RISE, we all RISE




Still waiting to hear location for promotion, waiting on
SAP center.

Will know in two weeks promotion day.

Wellness center coordinator returned after a contract
hiccup.

Open house is 4/3

We are hopefully moving forward with a new mariachi
coach.

6. Public Comment (2 min.) Chair Claire
e Hearing from a lot of parents that the campus is “a
disgrace”, the trash is out of hand. PTSA willing to help
clean campus.
Gil
e Met with 8t grade TWBI, 94% of students passed the
WPA this year.
Blanca
e Attending some parent meetings and wants to review
the safety meeting.
7. Unfinished Business (0 min.) Principal
8. New Business Principal CSSP

( 30 min.)
Comprehensive Site Safety Plan
SPSA Changes
csl

Leedy is the lead of our safety committee. 8 members.
Meet around every 5 weeks. Consider concerns from
teachers. Make sure to follow laws

Students mention they are feeling more safe on campus.
RISE is part of our safety plan; PBIS

Planning on grade level rallies

Uniform policy here at Hoover

Target supports and intervention provide to students
Counselors working tireless to get our wellness center up
and running, but still working on making it better.
Working on a grant to support our wellness center for
years. We want to provide all needs to students.

SEL in homeroom via Second Step

Staff training for restorative practices/circles

Conflict resolution skill taught to students

Calming corner in every classroom

Focus on building relationships with students

Push-in model where students are not sent out of
classrooms

Fulltime school health technician as well as a halftime
school nurse.

All students should see Hawks RISE posters around class
All students should know where the electronic device
policy is

Students know they can request access to our counselors
How do we assess crimes in school? If a weapon is
involved SJPD is called. Just because police is on campus
it doesn’t mean a weapon is on campus. Parents can
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request police for support. SJUSD has a chief, Sal, in
constant contact.

e There is a specific radio for Trace/Hoover/Lincoln
communication when needed.

e Hoover does not have a school resource officer.

e  Where will the CSSP be posted? School website

e Students should be able to anonymous reports. STOPIT
app. Students can also write statements that get
reviewed by admin. SEL trying to be an “Upstander”

e  Motion to approve CSSP Gil; Tegan seconds
unanimously approved

SPSA

e  Move SPSA Activity # 32 from Site Flex funding to
Supplemental funding

e Motion to approve Jesse; Tegan seconds
Unanimously approved

csl

e Absenteeism, suspension, EL, ELA, Math

e State Dashboard review. We want to see progress

e Last year we were red in 4 categories, orange in 1 (ELA)

e We are being compared to pre-covid stats

e Weare now an “improvement” school to bring up our

scores

e State of CA is giving $317K to Hoover to improve our
scores.

e Site leadership team will decide how to spend this
money.

e We will be focusing on our EL students.
A. Tech support, ELD students would improve with more
tech support here on campus, device on first day, quick
repair, pages in native language, chrome cart for EL/ALD
classrooms
B. Authentic learning experiences. Field trips, classroom
projects
C.
D. Hosting EL workshops
E. maybe a math class focused on EL students

9. Adjournment Chair 6:42 adjourned
(1 min.)

*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting. Issues raised at the
meeting may be scheduled for another SSC meeting, as approved by the council. Public comment is generally limited to two
minutes per person.

Prepared By: Andrew Anstead % M%%J
(Signature) 4

Upload completed agenda with summary and sign-in sheet to Box (SPSA & Related Docs > SSC)
Questions: (408) 535-6404 x14319
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