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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
BOARD OF TRUSTEES 

A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 
Thursday, October 5, 2023 

 
Baden High School - Gymnasium 

825 Southwood Drive, South San Francisco, California 
 

SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 

 

The Board of Trustees invites the community to participate in this meeting in-
person.  
 

The Board meeting will be streamed live and you can view it by visiting this web page 
streaming link: https://www.ssfusd.org/apps/pages/onlineboardmeeting 
 (The link will be active shortly before 7:00 p.m. on October 5) 
 

Translation:  For in-person attendees, a Spanish language translation will be provided if 
requested through the Superintendent’s office, 650-877-8705, no later than 48 hours prior 
to the start of the meeting. 
 

Traducción: La oficina de la superintendente, 650-877-8705, les proveerá una 
traducción en español a los asistentes si la piden 48 horas antes de empezar la reunión. 
 

This meeting will include closed captions which require the Board to provide a break, for 
the captioner’s benefit, after approximately every 90 minutes.   
 

OPEN SESSION - 6:30 p.m.  
 

A. CALL TO ORDER 
 

CLOSED SESSION - 6:30 p.m. 
 

1. Conference with Legal Counsel - Pending Litigation Significant exposure to 
litigation pursuant to Government Code section 54956.9(d)(2) (one case)    

2. Conference with Labor Negotiators 
Agency Designated Representative:  District Assistant Superintendent for 
HR/Student Services 

       Employee Organization:  SSFCTA 
 

RECONVENE INTO OPEN SESSION - 7:00 p.m. 
 

B. ROLL CALL 
 

C. PLEDGE OF ALLEGIANCE will be led by Spruce ES 5th grade student Armando 
Aguilar. 

https://www.ssfusd.org/apps/pages/onlineboardmeeting
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D. LAND ACKNOWLEDGEMENT STATEMENT 
 

We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and relatives 
of the Ramaytush Community and by affirming their sovereign rights as First 
Peoples. 
 

E.  REPORTING OUT FROM CLOSED SESSION 
 
F.  REVIEW OF AGENDA 
 
G.       PTA COUNCIL REMARKS  
 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

 South San Francisco Federation of Adult Educators  

 South San Francisco Classroom Teachers Association  

 California School Employees Association Chapter 197 
 
I.      PERSONNEL COMMISSION   
 
J.  ITEMS FROM THE BOARD 
 

 Announcements 

 Board Calendar 

 Board Committee Reports 
 

K.      SUPERINTENDENT’S REPORT 
 

a. College Board Recognition  
 

b. Assemblymember Diane Papan check presentation 
 

c. Other 
 

L. STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, Fall Student Trustee and ASB President SSFHS  
 

2. Jamie Wong, Spring Student Trustee and ASB President ECHS 
 

M. PUBLIC COMMENTS  
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For Items Not On the Agenda: 
Public comment for items not on the agenda should not exceed 30 minutes. 
Public comments are limited to a maximum of three minutes per individual (per 
Board Bylaw 9323). In order to accommodate more speakers, the Board 
President may, at their discretion, limit the individual time per speaker to one or 
two minutes each if there are more than ten expected speakers.  
 

To comment prior to the meeting: 
Public comments may be submitted in advance of the meeting through the 
following link: https://bit.ly/BoardMeeting10052023 beginning at 3:00 p.m. on 
Monday, October 2, until 3:00 p.m. on Thursday, October 5. These comments will 
be read by all Board members and posted on the District website’s 2023-24 Board 
meetings at: https://www.ssfusd.org/apps/pages/meetings 
 

To comment in-person during the meeting: 
Public comments are limited to one to three minutes per individual (per Board 
Bylaw 9323). Name/address cards are placed in the back of the room to be 
completed and given to the secretary. The Board President will call upon 
individuals in random order who have requested to speak.  Each person may only 
speak once, and is required to address the Board from the podium. The meeting 
is recorded and streamed live. Individuals may address the Board concerning 
school business not on the agenda, but public comment cannot be acted upon or 
discussed by the Board unless placed on the agenda at a subsequent meeting, 
in accordance with the law, the Brown Act. The Board may request staff to 
respond orally at the meeting or in writing at a future time. 
 

Special Meeting Comments: 
In accordance with the law, the Brown Act, during special meetings, public 
comments are limited to only those items on the agenda. 
 

The meeting is recorded and streamed live. Individuals may address the Board 
concerning school business not on the agenda, but public comment cannot be 
acted upon or discussed by the Board unless placed on the agenda at a 
subsequent meeting, in accordance with the law, the Brown Act. The Board may 
request staff to respond orally at the meeting or in writing at a future time. 
   

N. INFORMATION ONLY PRESENTATION   
 

 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Spruce Elementary School 

 

Principal Angelica Garduno Fletes will share, with the Board, 
educational priorities and programs at Spruce Elementary 
School. 

https://bit.ly/BoardMeeting10052023
https://www.ssfusd.org/apps/pages/meetings
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O. PRESENTATION WITH POTENTIAL ACTION - None 
 
P. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
               PAGE 

1. ADMINISTRATION 
 

a. Minutes of the September 7, 2023 Regular Board meeting.          1 - 36 
 

b. Minutes of the September 21, 2023 Regular Board meeting.      37 - 50 
 

c. Legal services agreement with the Office of the San Mateo        51 - 57 
County Attorney for July 1, 2023 through June 30, 2028. 
 

2. EDUCATIONAL SERVICES 
 

a. Staff member to attend the CA Educational Research Assoc.     58 - 59 
(CERA) conference in Anaheim, CA, on November 13 to 15, 
2023. 
 

b. Staff members to attend the CTE event, Educating for Careers, 60 - 61 
in Sacramento CA, on March 3 to 5, 2024. 
 

3. HUMAN RESOURCES 
 

a. Classified Personnel Assignment Order                                              62 
 

4. BUSINESS SERVICES 
 

a.  Purchase Order Listing, August 1 - 31, 2023.                              63 - 77 
 
b.  Warrant Register, August 1 - 31, 2023.                                     78 - 116 
  
c.  Cash Receipts, August 1 - 31, 2023.                                       117 - 128 
 
d.  Declaration of surplus items.                                                    129 - 145 
 
e.  Gifts to the District, September 2023.                                      146 - 147 
 

f. Fundraising events for the 2023-24 school year.                     148 - 150 

 
g. Professional services agreements under $25,000.                  151 - 152 
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              PAGE 
 
INFORMATION/DISCUSSION 
 

 
1. ADMINISTRATION 

 
a. District-wide Priorities         153 - 164  

 
Superintendent Moore will review the six 2023-24 District 
priorities that outline what the priority is, why it is important, a 
few key actions, and implementation metrics and priority 
outcomes. 
 

2. HUMAN RESOURCES 
 

a. Williams Uniform Complaints for First Quarter Ending     165 - 166 
9/30/23 
 
Assistant Superintendent J. Marwan Hannon will present to 
the Board, the Quarterly Report on Williams Uniform 
Complaints for the quarter ending 9/30/23, per Education 
Code Section 35186. 

 
ACTION   
 

1. ADMINISTRATION 
 

a.  Resolution No. 23-55 Native American and Alaska Native    167 
Heritage Month  

 

Staff recommends the adoption of Resolution #23-55:      
Honoring Native American and Alaska Native Heritage 
Month. 
 

b.  Approval of District’s Response to Grand Jury Report    168 - 173 
on “Education is Everyone’s Business: School-Business 
Partnerships Make an Impact in County’s High Schools.” 
 
Staff recommends the approval of the proposed District’s 
response to the Grand Jury report on ““Education is 
Everyone’s Business: School-Business Partnerships Make 
an Impact in County’s High Schools.” and authorizes staff to 
submit the response to the Grand Jury commission, as 
presented to the Board. 
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c.  Approval of District’s New or Updated Board Bylaws        174 - 208 
and Policies  
 

Staff recommends the approval of the following new or 
updated District’s Board Bylaw and Policies and waive a 
second reading (except where noted), as presented to the 
Board. 
 

1. BP 3280 - Sale or Lease of District-owned Real 
Property - Second reading 

2. BP 3523 - Electronic Signatures 

3. BP 3530 - Risk Management/Insurance - Second 
reading 

4. BP 3550 - Food Service/Child Nutrition Program 

5. BP 3553 - Free and Reduced Price Meals 

6. BP 4030 - Nondiscrimination in Employment 

7. BP 4141.6, 4241.6 - Concerted Action/Work 
Stoppage 

8. BB 9322 - Agenda/Meeting Materials 
 

2. HUMAN RESOURCES 
 

a. Approval of a Variable Term Waiver   209 
 

 Staff recommends the approval of the Variable Term Waiver 
for Erick McFadyen, a certificated employee at Parkway 
Heights MS, as presented to the Board. 

 

3. BUSINESS SERVICES 
 

a. Approval of an Agreement with Experience Janitorial       210 - 212 
Inc., for Temporary Custodial Support 

 
  Staff recommends the approval of an agreement with 

Experience Janitorial, Inc., to provide temporary custodial 
staffing support for the 2023-24 school year, as presented to 
the Board. 
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b.  Approval of the Creation of a Facilities Sub-committee     213 - 214 
and Appointment of Board Members 
 
Staff recommends the approval to create a Facilities Sub-
committee with the intention to expedite the review and 
approvals for the District’s facilities needs and appoint two 
Board members to this committee, as presented to the Board. 
 

c.  Approval of an Agreement with Akshaya Inc. for        215 - 217 
Temporary Technology Staffing Support 

 
Staff recommends the approval of the agreement with 
Akshaya, Inc. for temporary technology staffing support, in 
the amount not to exceed $100,000, for the 2023-24 school 
year, as presented to the Board. 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

Board meetings are being held in the Baden HS gym, unless otherwise noted. 
  

October 19, 2023 - Community Forum  

 Strategic Plan 
 

November 16, 2023 

 Teaching and learning presentation - Martin ES 

 Presentation on Assessment/Accountability (CAASPP, CAST)     

 Trustee Richardson’s Report on the CLSBA Unity Conference 

 Update on Safe School Plans 
 

December 14, 2023 

 Board of Trustees reorganization 

 Resolution honoring outgoing Board President 

 Teaching and learning presentation - Ponderosa ES 

 CTE Presentation 

 Presentation and approval of First interim budget report “positive certification” 

 Selection of Trustees to District sub-committees/committees 

 CSBA Delegate Assembly nomination(s) 

 Approval of 2024 Summer School Program 
 

January 25, 2024 

 Teaching and learning presentation - Alta Loma MS 

 Recognition for outgoing Student Trustee Sergio 

 Presentation on Induction   

 Presentation on audited actuals report for the fiscal year ended June 30, 2023 
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 Presentation of Measure J Bond Audit for the fiscal year ended June 30, 2023  

 Approval of SARCS 

 Approval to participate in the California Healthy Kids Survey for 2023-24  

 Williams report for 4th quarter ending 12/31/23 

 Resolution honoring African American History Month (February)  

 Resolution for approval of Children’s Ctr. 2024-2025 CCTR contract   
 

February 8, 2024 

 Teaching and learning presentation - El Camino HS 

 Introduction of new Student Trustee Wong 

 Presentation on Performance Management - Special Education 

 Approval of DTS contract for 2024-25 

 Approval of implementation of Science for Scientists for 2024-25   

 Update on Governor’s 2024-25 budget proposal 

 Approval of 2024 Young Audiences Professional Development MOU  

 Approval of MOU w/ SVEF Elevate Math - 2024 Summer School Programs  
   

February 29, 2024 

 Teaching and learning presentation - Junipero Serra ES 

 Teaching and learning presentation - Skyline ES 

 Presentation on Performance Management - English Learners       

 Presentation on supplement to the annual LCAP update for 2023-24    

 Resolution for Women’s History Month (March)        

 Resolution for Red Cross Month (March)     

 2024 CSBA Delegate Assembly election  

 Approval of declaration of need for fully qualified educators, 2024-25    
 

SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT  
 
Pursuant to Government Code 54954.2, Individuals who need special assistance or a disability-related 
modification or accommodation (including auxiliary aids or services) to participate in this meeting, should 
contact Nalani Allen-Cantley, Senior Executive Assistant to the Superintendent, at least three working days 
prior to the meeting at (650) 877-8705.  Notification in advance of this meeting will enable the District to 
make reasonable arrangements to ensure accessibility. 
 
The agenda is available for review at the District’s website: www.ssfusd.org (Click on Board,  
Meetings). 
 

A recording is made of the Open Session of each meeting.  Telephone--(650) 877-8705, Fax--(650) 
588-8113 or e-mail: ncantley@ssfusd.org 

http://www.ssfusd.org/
mailto:ncantley@ssfusd.org
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of September 7, 2023 

 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 
 
OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. Conference with Legal Counsel-Existing Litigation pursuant to Government 
Code Section 54956.9, subd. (d)(1) – Name of case: USS Cal School 
Construction Cases  

2. Conference with Legal Counsel - Anticipated Litigation Significant exposure to 
litigation pursuant to Government Code section 54956.9(d)(2) (one case)  

 

RECONVENE INTO OPEN SESSION - 7:01 p.m. 
 
B. ROLL CALL 
 
   Board Members:  Ms. Amanda Anthony - Absent 
       Dr. Chialin Hsieh - Present 
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present 
 

               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services 
- Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Present 
   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

 

C. PLEDGE OF ALLEGIANCE - was led by Sunshine Garden ES 5th grade student 
Erick Lee Garcilazo. Principal Leticia Gonzalez said Erick is an enthusiastic learner 
with a positive attitude and commited to being a great friend to his classmates. He 
has positive energy, is a role model for his peers, and has become a member of 
their new Stallion Student Council. Last month, Erick was awarded the Sunshine 
Gardens ES Character Trait of the Month.    
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D.     LAND ACKNOWLEDGEMENT STATEMENT 
 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. REPORTING OUT FROM CLOSED SESSION - Nothing to report 
 
F.     REVIEW OF AGENDA     
 

President Chialin Hsieh moved presentation Administration 2a, on Trustee 
residency and the Board vacancy process, ahead of the Sunshine Gardens ES 
presentation in the agenda.    
 

G. PTA COUNCIL REMARKS - President Lauren Kitchen reported that all District 
PTAs have had excellent openings this school year.  Each PTA provided teachers 
either a welcome breakfast or lunch and snacks as they prepared their classrooms 
for the students.  She thanked Dr. Hsieh, Superintendent Shawnterra Moore, and 
Trustee Mina Richardson for attending the PTA Council meeting this week. PTAs 
participated in Back to School nights where they met community members.  She 
said anyone can join a PTA via the jointotem.com site.  Ms. Kitchen shared the 
dates of upcoming PTA unit meetings and events for many schools.   

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - President Elizabeth 
Bales-Stutes said Adult Ed. is in full swing and the ESL Literacy program needed 
to be split into two cohorts to serve more students.  Citizenship class and modern 
technology classes are being well attended.  This is the first school year the Adult 
Ed. teachers have a progressive salary schedule.  She spoke of supporting the 
Children’s Center staff, teachers, and paraprofessionals, who do vital and 
demanding work.  They do not receive the same vacation time as other CTA 
members.  “If we are serious about the welfare of children, we must compensate 
pre-school teachers and child care workers fairly.” She encouraged the District to 
pay them accordingly and said the negotiations will be closely watched. 
 

South San Francisco Classroom Teachers Association - Interim President 
Shari Giusti welcomed Assistant Superintendent J. Marwan Hannon to the District 
and for getting acquainted with the SSFCTA.  On October 5, the CTA will continue 
the listening tour they started last year with visiting middle and high schools along 
with the Children’s Center and Baden HS.  On this day, NEA staff, not District staff, 
visit sites to record educator’s thoughts about union-related issues and keep CTA 
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informed on negotiations and planning.  Regarding negotiations with the Children’s 
Center, they want to bring both sides to the table this month for this small, but 
important group of workers.  Eleven members in the Children’s Center serve the 
pre-school students in the District.  Their pay increases, work schedule, and 
vacation eligibility is different from the other teachers in the SSFUSD.  “We owe to 
the little ones in our community, the future students who will be filling the seats in 
our classrooms, to start them off with a quality educational experience.” 
 

California School Employees Association Chapter 197 - President Jolene 
Malfatti reported that CSEA members overwhelmingly voted to ratify the MOU for 
the new garbage collection position to address composting and recycling law SB 
1383.  She said grounds staff and other departments were being pulled away from 
their jobs to perform these duties.  She looks forward to working with Mr. Hannon 
concerning an increase in hours for librarians from 3.5 to 5.0 hours per day. 

 
I. PERSONNEL COMMISSION - Assistant Superintendent Hannon reported that the 

last meeting was held on August 21.   During that meeting, they ratified twenty-
three position announcements and ten eligibility lists, and approved three leaves of 
absence.  They also recommended the creation of a new salary range for the Bond 
Program Accounting Manager and Bond Program Construction Project Manager to 
the Board. Lastly, Mr. Hannon told the Board that at the April 17 meeting, 
Commissioner Grindy notified the Personnel Commission that he would not return 
for another term once his term expires on December 1, 2023.  By November 1, 30 
days prior to the day the vacancy will occur, CSEA shall submit the name of its 
nominee to the Board who will then appoint that nominee effective December 1.  
The next Commission meeting will take place on September 18, 2023.    

 
J. ITEMS FROM THE BOARD   

 
Trustee Richardson reported that the SSF free shuttle is adding a Western route 
and celebrating with a ribbon cutting tomorrow, Friday, at Westborough Park.     
 

Vice President Patricia Murray said she attended Senator Josh Becker’s virtual 
town hall concerning the fentanyl crisis.  Fentanyl is involved in 79% of Gen Z drug 
deaths, which is a 400% increase since 2020.  She encouraged parents to speak 
with their children about drugs and fentanyl.  She spoke of a father whose son took 
a Percocet pill laced with fentanyl and passed away.  He created a website called 
songforcharlie.org, “…and there is a whole section that tells you how to talk to your 
kids about fentanyl use and drug use, and it's important to do it sooner rather than 
later, because you don't want to be one of the parents that doesn't have their child 
anymore.” 
 

K. SUPERINTENDENT’S REPORT  
 
a. Introduction of New Staff Member - Superintendent Moore introduced the 

new Bond Director, Lori Shelton, who will be overseeing the District’s $436M 
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bond program passed by the voters in November 2022.  Ms. Shelton has over 
20 years of experience in project management and over 17 years specifically 
on educational K-12 facilities.  Ms. Shelton said she appreciated the welcome 
she has received from staff.   During her years as a Project Manager in a 
nearby school district, she created and managed the green schoolyard 
program which has been receiving national attention.  She holds a bachelor’s 
degree in engineering and an MBA concentrating on project management.  
Ms. Shelton looks forward to building a successful bond program for SSFUSD 
and will be listening to the needs and wants of each site. 

 

b. Introduction of New Citizens Bond Oversight Committee (CBOC) 
Members - Dr. Moore introduced the newly appointed CBOC members: 
Daniela Jonguitud, Miguel A. Nava, Laura Parmer-Lohan, John R. Pena, John 
Sanna, Avin Sharma, and Soy Wong. The Board is required to establish this 
independent committee with volunteer members serving in an oversight 
capacity on all bond related projects and expenditures.  “Members will 
monitor projects and expenditures approved by the voters, provide proper 
oversight to ensure that measure T funds are used as they were intended for 
the purposes set forth on the ballot measure, and report to the members of 
the community on the progress of measure T projects.” 

 

c. Back to School Nights - the Superintendent noted that SSFUSD has clear, 
established guidelines “…that we ask all of our schools to follow to ensure 
that we are providing information that is consistent and aligned across our 
campuses.  Both families and our staff alike seemed genuinely happy to be 
back in person, were listening and engaged to the presentations, and school 
leaders shared some critical information that made it really easily accessible 
for our families using QR codes to give us feedback and to provide additional 
information, and overall, it was just a wonderful event that was hosted. I'm so 
thankful for all of you, our families, our students, and all of our staff who really 
welcomed our community in the most beautiful ways and we're just so grateful 
for the partnership.” 

 

d. Latina Leaders Coalition of the Bay Area - Dr. Moore reported that this is a 
newly formed organization of San Mateo County Latino school board 
members and superintendents. She said it was created to provide 
opportunities to educate, engage, and empower students, families, and 
educators throughout the County.  One of the District’s Board members, 
Trustee Richardson, has taken on a leadership role in the group. They will be 
hosting a series of speaking events which have been widely communicated 
through the District’s social media and with families.  She said these events 
have also been shared with the Student Trustees to get the word out to 
students.  “So we're excited to support the effort and excited about the 
opportunity for our students to be engaged in an event where they can see 
others like themselves who are thriving and know that anything is possible.” 
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L. STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, Fall Student Trustee and ASB President South   San Francisco High 
School highlighted the following recent and upcoming events at her site: A 
welcome back rally was held on August 11 with each grade sporting their 
class colors; Freshmen elections and voting took place on August 23; Football 
season kicked off on August 25; their Back to School Night was held on 
August 29 with parents and students walking through campus and interacting 
with teachers; ASB officers organized the annual Senior Sunset on 
September 1 and despite the weather, the senior class had a great time 
participating in activities and enjoying refreshments; the Cheer Team is 
holding tryouts this week; girls’ volleyball is going strong with two wins; girls’ 
golf, cross country, and girls’ tennis have started their season; Earth Club has 
been maintaining the outdoor learning space including recycling and 
gardening every Wednesday; Dinner in the Dark, an annual event that helps 
build up community relations while also fundraising is being planned; the ASB 
class decided on this year's Homecoming theme of Universal Studios where 
each class will take on characters – seniors are the Simpsons, juniors are 
Harry Potter, sophomores are Nintendo World, and freshmen are Shrek;  
Homecoming Week is October 9 to 13; and Students for Change is currently 
working on gender neutral changing spaces in the girls’ and boys’ locker 
rooms to help students feel comfortable. 

 

2. Jamie Wong, Spring Student Trustee and ASB President El Camino High 
School shared the following news from her school; There were three spirit 
days in the month of August.  The first one was “Dress as a Celebrity 
Lookalike”, on the second day, students could wear comfy PJs, and the third 
was a “Twin Day” where students dressed up with their friends to look 
identical; last Tuesday, their Back to School Night took place with many 
families from all grades learning more about the school and meeting all their 
amazing teachers and staff; the drama department held auditions for the fall 
musical this week; Colts Press, ECHS’s newspaper, returned with coverage of 
Club Rush, Back to School Night, volleyball games, dance workshops, and 
more; tomorrow they will be hosting the first Friday Night Lights of the season 
with the theme of “Lights Out”; fall sports teams are also starting to begin their 
seasons; the girls’ varsity volleyball team played their first pre-season game 
and won: and on September 23, a Jim Cresta Memorial Car Show is taking 
place to raise fund for a scholarship in his honor.   
  

President Hsieh said the Student Trustees are amazing and hearing their 
reports reminds her that the Board is here for them. “So thank you for 
continuing bringing this positive message to us.” 
 

M. PUBLIC COMMENTS   
 
Tom Carney, a longtime resident, thanked the Board for serving the community, which 
is not easy.  He said he was surprised to read about a Board member living out of their 
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district. “We often teach our kids to follow the rules. Let's be good examples for our 
children, not bend the rules.”  “I ask if it was anyone else on the Board, would he or she 
be treated in the same manner, would the rules be bent too?  Or is this a biased 
decision? Let's get past this, do the right thing, by following the rules and case law so 
this Board and community can focus on what's important, which is our children and our 
community. So tonight, I come before you as a resident and a taxpayer to ask you to 
follow the rules.” 
 

Gary Rubino, another longtime resident, said a letter was sent to the Board and Dr. 
Moore with questions “…to answer about when a school board member moves out of 
the District, they were to represent, they are no longer legally to hold that seat and 
should be replaced...” This letter was sent from the Winston Manor Community 
Association Good and Welfare Director Marty Romero. “The question was, as Board 
President, was this a unilateral decision that was made to allow an extension? And Dr. 
Hsieh, you responded, ‘As based on conferring with our legal team, we do not agree 
that Trustee Murray is ineligible to remain in her seat and, therefore, no unilateral action 
or decision was made for an extension.’ The rebuttal on that response was, the 
response to this question is ambiguous and has not been clearly answered. If by "we" 
you are including yourself and the legal team, this is not acceptable. The legal team can 
only provide information and advice. But is not an elected official and does not 
represent the public.”  He said a temporary relocation and intent to return cannot be 
proven and “… the act of moving from a district must be examined and cannot be 
disregarded.” “This case clearly indicates that removal from office is justified upon 
ceasing to be a resident.” 
  
(Speaker withheld their name) said the District and County have “…set up a scheme to 
keep in place a fraudulent official. They unlawfully, vigorously, and exclusively pursued 
lies, misrepresentations, and misdirection plays, embarking on a propaganda campaign 
to trick and manipulate the public. We have a group of District and County public 
officials trying to encourage and implement a system of corruption to get the public to 
look away from election interference and criminal deception.”  “The public record 
reflects that public officials conspired to maintain an illegitimate member on the Board, 
hiding behind invalid and irrelevant arguments that have no basis in law. Public officials 
did this to conceal their dishonesty and to avoid being held accountable for unlawful 
actions when the public demanded transparency…”  “I call on you to represent the 
people. To implement our system of checks and balances and root out public corruption 
by firing the District officials involved, and the same must transpire at the County level.”  
“We must be able to trust you will conduct our business honestly.”  “The law is clear, 
when the trustee vacates the district of representation, the trustee is disqualified from 
holding the elect office.”  “Rules for thee but not for me have no place in public service. 
No one is above the law.” 
 

Olga Perez said she was happy that SSFHS’ Coach Kolone Pua returned to their 
football program and he stresses education and respect. Her family had the completely 
opposite experience with the school’s baseball and soccer programs.  “I only mention 
this for reflection and stressing the needs of disadvantaged students, and in hopes of 
modeling the football program, that it's based on family, respect, and dignity for all.” 
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“And lastly, you know, what my children and other students went through with the 
baseball program, just a reminder and understanding that mental and verbal abuse lasts 
a lifetime.”  She reminded the Board that in 2019, the site’s PTA used $4,000 for 
themselves. The intent of the funds was for the ASB students and not to pay for parents 
and their children to take a trip. “…it's never too late to correct the wrong.” 
 
N. INFORMATION ONLY PRESENTATIONS 

 
2. ADMINISTRATION 

 

a. Trustee Residency and Board Vacancy Process                           
 

John Nibbelin, San Mateo County Attorney, and Sheila Vansantharam, 
Deputy County Attorney presented information on Trustee residency 
requirements and a brief update on the Trustee vacancy process. 
 

Trustee Residency Requirements 
Ms. Vansantharam reviewed the following information: 
 School board trustees must be residents of the districts they are 

elected to represent. Cal. Educ. Code § 35197(a).  
 California law defines “residence” as the “place where one remains 

when not called elsewhere for labor or other special or temporary 
purpose.” Cal. Gov’t Code § 244(a).  

 An individual can only have one legal residence at a time. Cal. 
Gov’t Code § 244(a).  

 The critical element for determining residence is an individual’s 
intent.  

 

Trustee Residency Precedence 
 Courts will factor in the individual’s physical presence to determine 

her residence.  
 Courts will also look at additional elements, including where the 

individual is registered to vote and his/her/their address for mail, 
where the individual’s tax returns are, and where the individual’s 
automobile is registered. 

 

Trustee Residency Precedence 
 A member of the public that believes an elected official does not 

meet residency requirements and seeks to remove the official must 
first receive approval from the California Attorney General’s Office 
to initiate a quo warranto action.  

 The Attorney General’s Office looks at the same factors as courts 
do in determining an individual’s residence and has denied leave 
for quo warranto actions where an elected official is likely to meet 
the residency factors.  

 It is unlikely that the Attorney General would approve the initiation 
of a quo warranto action in this matter; they would likely deny it 
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because, as noted, the Trustee in question meets residency 
requirements based on the totality of circumstances.  

 

County Counsel Analysis 
Based on the facts: 
 Trustee Murray’s landlord requested she temporarily leave her 

residence but she will return to her original residence once the work 
is completed (which is excepted to be within 30 to 45 days). 

 Trustee Murray and her landlord have agreed to terms that will 
allow her to sign a new lease for the residence upon completion of 
the work.  

 

Ms. Vansantharam said, “It is our opinion that under the totality of the 
circumstances, Trustee Murray’s residence has not changed, and 
she can retain her position. Based on current case law and Attorney 
General Opinions, her temporarily relocation from her elected 
Trustee Area does not prevent her from retaining her elected 
position in her Trustee Area.” 
 

Timelines for Filling a Vacancy 
A vacancy on the Governing Board may occur for any of the following 
events:  
 A death, an incapacitation challenge, a resignation, excessive 

absences, conviction of a felony, or a board member ceasing to be 
an inhabitant of the state or resident of the district.  

 When a vacancy occurs, the Board shall take the following action, 
as appropriate:  

1. When a vacancy occurs four or more months before the end of a 
Board member’s term the Board shall take no action.  

2. When a vacancy occurs four or more months before the end of a 
Board member’s term, the Board shall, within 60 days of the date of 
the vacancy or the filing of the member’s deferred resignation, 
either order an election or make a provisional appointment, unless 
a special election is mandated as described in item #3 below.  

3. When a vacancy occurs from six months to 130 days before a 
regularly scheduled Board election at which the position is not 
scheduled to be filled, a special election to fill the position shall be 
consolidated with the regular election. The person so elected shall 
take office at the first regularly scheduled Board meeting following 
the certification of the election and shall serve only until the end of 
the term of the position which he/she/they was elected to fill.  

When a special election is required the Board may make a provisional 
appointment.  
 

Mr. Nibbelin stated that Trustee Murray anticipates returning to her 
residence within the next couple of weeks since the work on the home 
is wrapping up.   
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Trustee Richardson said the community where Vice President Murray 
resides have been asking about the timeline – when it began and will 
end.  It is almost 60 days since she left her residence, more than the 
45 days the Board was told.  “The Board has never received anything 
formally.”  Vice President Murray said nothing about intent, which is an 
open-ended situation.  She asked the attorneys for their opinion on this 
situation as the Board needs guidance.  Mr. Nibbelin replied, “I feel that 
we have actually tried to provide very clear legal advice with respect to 
the matter.”  “… intent is really kind of the key factor when you're 
looking at ultimately whether or not there's been a change in 
residency.”  “…what ultimately the case law says, and what the 
California Attorney General …looks at when it considers the quo 
warranto …is whether there's been a coalescing or fact of movement, 
so to speak, and intent. Intent to take up a new residency. You can 
only have one domicile, one residence at a time, and you can't, frankly, 
be deemed to have vacated your current residence until you've taken 
up a new one.”  “The bottom line here, as I have seen it, and frankly 
that's the reason we opined the way we did, is that there has been no 
intent on the part of Trustee Murray to take up a new residence. So 
she retains her current residence. That's…as simply as I can put it.” 
 

Trustee Richardson asked how long they should wait since it is a 
remodel.  She wanted some guidance on this.  Mr. Nibbelin noted that 
case law does not prescribe a specific time frame. He said it is all 
based on the circumstances of each case. “What the law does say is 
that you don't take up a new residence until you've essentially 
relinquished your prior residence and you don't take up a new one until 
you've had both an intent…coupled with action with respect to a new 
residence.” 
 

Trustee Richardson asked if Mr. Nibbelin saw any document from Vice 
President Murray indicating she would return to her old residence. He 
thought there had been a letter from the property owner saying Vice 
President Murray was going to return following the remodel.  “The 
other thing I’d say is that there's sort of other facts that are relevant to 
the analysis, including the fact that Trustee Murray did not change her 
address with the DMV.  She didn't change her address with respect to 
the receipt of mail, and factors like that.  So we looked at a range of 
things…that the Attorney General and the courts tell us we should look 
at in these kinds of circumstances.”  Trustee Richardson asked if he 
was representing Vice President Murray in this matter.  Mr. Nibbelin 
replied that he was advising the Board.  
 

Trustee Daina Lujan said she heard Trustee Richardson reference 
CSBA and asked Mr. Nibbelin if she was “…correct in understanding 
that your opinion and the guidance that you've provided us is based on 
what has taken place in the court and just past practice as opposed to 
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guidance that typically comes from CSBA.”  He replied they looked 
comprehensively at case laws and opinions from the California 
Attorney General’s office.   
 

Vice President Murray asked if anyone wanted to remover her from 
office, they would need to file a quo warranto with the Attorney 
General.  Mr. Nibbelin said the process would be to apply to the 
Attorney General for leave to file the quo warranto to remove a Trustee 
in the courts. He further said, “I frankly am quite confident that we're 
sound in our opinion that that standard has not been met and that the 
Attorney General would not grant leave in this particular case.  We 
looked at a number of cases that are analogous and frankly a number 
of cases …where the facts are frankly more certainly beyond the facts 
we'd be talking about here where the Attorney General has denied 
leave to file a quo warranto action. 
 

M. PUBLIC COMMENTS (continued) 

 
Cindy Alger, a SSF resident, asked Vice President Murray if she had a written lease 
when moving back to her residence in two weeks.  She said no one has seen anything 
about her intent to move back.  “And also under California DMV laws, within 10 days of 
moving from a residence, you are supposed to change your driver's license and your 
vehicle, and they automatically change your voter registration.  So was that done on 
purpose so that nobody could say that you moved from our District?” 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Sunshine Gardens Elementary School 

 
Principal Gonzalez shared educational priorities and programs at 
Sunshine Gardens ES.  She also recognized the following parent 
volunteers who received certificates of appreciation from the Board:  
Holly Anderson, Nancy Anderson, Mariela Delatorre, and Katrina San 
Felipe. 

 

District/LCAP Goals   
Principal Gonzalez said Sunshine Gardens ES’s goals are in alignment 
with the District’s goals.  They are committed to building and sustaining 
a positive and collaborative school culture where learning is at the 
forefront.  She noted that the data is shared and used to drive 
instruction and instructional practices forward.   
 

CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience and ongoing feedback to 
teachers and support staff.  They continue to drive the CAR towards 

October 5, 2023 Page 10 

Consent Agenda



                                                                           Minutes 9-7-23  ♦  Page 11 of 36 
 

 

 

 

 

equity, strengthening their systems, and using data to drive decisions.  
Principal Gonzalez said they have upgraded their engine with premium 
fuel to review data and check that strategies they implemented are 
making an impact on student goals.  Along with the leadership of their 
Instructional Leadership Team, they work through the cycle of inquiry 
allowing them to dive deep into adjusting instruction and having data 
discussions, ultimately leading to identifying needs and next steps in 
academic and social emotional progress. 
 

Mission Statement 
Prepare all students with 21st Century skills and the foundation to 
become Global Citizens. The staff, families, and community work 
together to create a safe and engaging environment for the whole child 
that ensures student success, builds character, and celebrates 
diversity. We encourage our students to be their best selves and to 
reach their goals. 
 

LCAP Goals 
 

Academic Achievement (LCAP Goal 1) - ELA and Math benchmarks 
will increase by 10% as measured by beginning and end of year data 
(DIBELS/Math Assessments) for all student groups.   
 

Principal Gonzalez said their mission is focused on ensuring that all 
students are given the tools they need to be successful in reaching 
their goals while building character and celebrating their diverse 
population. Every morning they begin the school day with a morning 
video announcements which includes School and Safety Expectations, 
and Character Trait of the month. The consistent message to all 
Stallions contribute in modeling positive interactions to students and 
other staff members. Students are happy and are learning every day to 
make better choices and thrive as students. Teachers are 
implementing Tier 1 interventions in areas of social emotional learning, 
literacy, writing, math, and science.  Special emphasis is placed on 
ELs, low socio-economic status (SES), and SpEd students. 
 

Staff and Professional Development (LCAP Goal 2) - Staff will 
continue professional growth in analyzing data, small group instruction, 
literacy and writing strategies, in order to better support our students. 
 

Student, Parent, and Community Engagement (LCAP Goal 3) - 
Staff will successfully engage families of the most underserved student 
subgroups (ELs, low SES, and SpEd). 
 

Special Education (LCAP Goal 4) - Sunshine Gardens ES will 
increase by 1% each year toward District/State goals in SpEd for 
students to be in 80% or more in the General Education setting.  This 
allows for increased opportunities for SpEd students to be in the least 
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restrictive environment whenever possible.  This new goal allows for 
students to access the general education curriculum, provide 
opportunities to learn both academic and social skills, eliminate 
barriers, and provide access to the learning environment. 
 

Sunshine Gardens ES Highlights 
Principal Gonzalez commented on the monthly events for her students 
from February to August this year.  They included the 5th grade 
Outdoor Education, Fun Run, Stem Festival, Bike Rodeo, 5th grade 
promotion, and 1st day of school. 
 

Demographics 
The Sunshine Gardens ES student population is predominantly 
Hispanic/Latinx at 56%, followed by Filipino at 22%, and Asian at 11% 
being the largest groups.  
 

Of the 332 total students, 49% are male, 51% are female. Sunshine 
Gardens ES is a Title 1 community with 31% of students being 
identified as ELs, 16% are Students with Disabilities (SWD), and 52% 
are socio-economically disadvantaged.    
 

In order to serve their diverse student population, a Collaborative and 
Responsive Engagement (CARE) Team, a data-driven committee that 
analyzes student academic, social, and behavioral data to help 
students achieve academic success was started. The CARE Team 
collaborates to develop strategies and interventions that can help 
students overcome academic, social, and behavioral challenges.  
Teachers use tools to differentiate instruction, provide services and 
respond to the needs of the students in order to close the achievement 
and social emotional gaps. 
 

Literably and DIBELS Data  
In February Principal Gonzalez presented the beginning and middle of 
the year Literably and DIBELS data. The end of year Literably 
assessment indicates the school has 53% of its students reading at or 
above grade level, which is higher than the District average. 
 

They are proud of the progress their students made which correlates 
with their teachers looking at data to inform and improve instruction.  
They will work together and assess data so the growth continues.  She 
said they are focused on meeting the needs of the larger 
disadvantages ELs and SpEd subgroups which have had improved 
scores. To lessen the achievement gap, they will continue the 
following:  
1. To implement small reading groups daily so teachers can monitor 

student reading levels and strategically place them in small groups 
in order to target their needs.   
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2. To provide Professional Development in the Structured Literacy 
Block, so that teachers are able to tap into the elements of a 
literacy program that is effective for all students. 

3. SpEd teachers are receiving coaching in how to utilize the Spire 
curriculum and bridge the District adopted curriculum to student 
individual IEP goals. 

4. Designated ELD is happening daily to help meet the needs of EL 
students.   

5. Reading Specialists provide coaching, in the form of co-teaching, 
model lessons, and co-partner with teachers to use assessment 
data to enhance the quality of literacy instruction.  
 

As they continue to remain student centered, objective, and 
professional, they analyze the data to figure out next steps. This year 
they will use DIBELS in all grade levels and 4th and 5th grade will use 
the STAR reading assessment as an additional data point.  This will 
give teachers insights in where and to whom for strengthening 
instruction.  Professional Development opportunities and coaching will 
help establish writing as a daily focus. These strategies are research-
based and standards aligned. They will also continue using the Data 
chats to go through the Cycle of Inquiry.  They are committed to 
continuing collaboration and find ways to keep supporting students, 
aligning teaching practices, and continue small groups across all 
content areas. 
 

IXL Math 
IXL is a math platform that improves learning outcomes for all 
students.  Last year, Sunshine Gardens ES participated in the IXL 
screener and was the only school in the District to take on this 
challenge. They realized the screener was helpful as a ‘what to 
measure’ where students should be in a given part of the year, but was 
not really helpful in determining growth.  This year, students will be 
taking the Diagnostic Assessment.  This entails taking the IXL 
Diagnostic ten minutes for the first ten days of school.  After that, 
students will take ten minutes of the diagnostic weekly. IXL's 
Diagnostic is a flexible tool that reveals exactly what students know 
and helps teachers take actionable steps to foster growth at every 
level. IXL's Diagnostic inspires students to take an active role in their 
learning with engaging questions and positive reinforcement that keeps 
students motivated.  They continue to identify math as one of the focus 
areas for student growth and realize that all data is important in helping 
to move the needle forward.  
 

The school’s Math Interventionist works with 1st through 5th grade 
students twice a week, using IXL to monitor their growth. Beginning 
this month, they will hold Math Academic Centers before and after 
school for students who need additional math intervention.    This year, 
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they will focus on Instructional Leadership and staff meeting time to 
review IXL data and discuss improving math Tier 1 instruction in the 
classroom.   of August 26, 2023, they are gathering beginning of the 
year diagnostic data to inform Tier 1 group instruction, for students 
needing intervention or additional support.   They will continue to focus 
on three common themes across all grade levels:  Work on vertical 
alignment on Math Expressions, develop a school-wide approach to 
word problems, and build math confidence through finding alternative 
ways for students to share mastery.   
 

CAASPP scores by grade level comparison 
 

Preliminary ELA, Math and CAST Percentage of students who met or 
exceeded standards    
CAASPP data and participation rates for Spring 2023 have not officially 
been released yet. 
 3rd grade, 35% of students in ELA and 29% in math 
 4th grade, 29% of students in ELA and 21% in math 
 5th grade, 37% of students in ELA, 16% in math, and 16% in 

science 
 

Principal Gonzalez noted the difference between ELA, math, and 5th 
grade CAST due to the number of EL students new to the country who 
were exempt from taking the ELA exam but were required to take the 
math and CAST exam.      
 

ELCAP Growth 
Sunshine Gardens ES has 104 EL students who speak over 14 
languages combined. 11 ELLs have been reclassified as fluent English 
proficient based on ELPAC scores last year.  In the last three years, 37 
students have been reclassified and they continue to monitor them to 
ensure that they will be making adequate academic growth.  They will 
begin the ELPAC assessment this month with newcomer EL students.   
 

District EL TOSA, Lindsay Hartman, and their Bilingual 
Paraprofessional Ruth Gomez have been working with the EL students 
and their teachers to ensure that they are given tools they need to 
succeed in their academic setting.  Teachers were given EL data to 
begin placing students into collaborative work groups and use their 
teacher schedules to allow for the Bilingual paraprofessional to assist 
in many classrooms. 
 

Cycle of Inquiry 
Principal Gonzalez said Sunshine Gardens ES is working on the 
elements of the Structured Literacy Block, Designated ELD/Effective 
Math Interventions and the new Science curriculum. These steps are a 
cycle of continuous improvement with staff feedback, professional 
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development, and monitoring so they are informed that what they are 
doing is working. 
 

Step 1: Identifying teacher needs/student data 
Step 2: Providing professional development  
Step 3: Walkthroughs and feedback tool - co-created by Instructional 

Leadership Team - for continuous support around needs 
Step 4: Learning Walks - Teachers see teachers in action 
Step 5: Continued professional development with steps 1 through 4 
 

The Board recessed at 8:30 p.m. for a break and reconvened at 8:40 p.m. 
 

Partnerships 
Principal Gonzalez said they are grateful for being chosen as a school 
site to house the Boys and Girls Club of the Peninsula and have 12 
students in grades K-5 enjoying the various programs offered to them 
in the after school care.  Boys and Girls Clubs provide a safe place to 
play, grow, and learn while empowering their students to excel in 
school, become good citizens, and lead healthy, productive lives.  
They also have Right at School through the Extended Learning 
Opportunity Program (ELOP), which is a great option for parents who 
have students in TK.  The small cohort allows for students to get more 
one-on-one attention. Sunshine Gardens ES is continuing their 
partnership with Genentech’s Gene Academy for 4th and 5th grade 
students with a focus on mentoring. Once a week each student is 
paired with two Genentech mentors to work together on homework and 
hands-on science projects that build their interest and confidence in 
science. Students practice language skills, strengthen their academic 
proficiency, and build capacity for science learning in the classroom 
through their experiences in Gene Academy.  This year they are also 
continuing to partner with Science from Scientists, which has been a 
wonderful accompaniment to the Twig Science curriculum.    Students 
and teachers love Legarza, a dedicated PE program that boosts 
student engagement.   This year they are bringing back in-person Soul 
Shoppe and will include a parent workshop to help give them the tools 
to use at home.    
 

Community Engagement and Support 
Principal Gonzalez stated that they build community within the school 
and beyond with additional partnerships including Star Vista, YSB 
counselors, and a school psychologist to support students and families 
with mental health and build peer relationships by doing daily check-ins 
and creating friendship groups. They are also bringing back Parent 
Learning nights, Girls on the Run, Opera Together, Ruby Bridges Walk 
to School Day School and a Ballet Folklórico assembly with students 
from SSFHS.  This is a great way to highlight the rich cultural traditions 
and beliefs through dance and celebration. 
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She thanked her teaching staff “…who are reflective of their practice 
and never afraid to share their ideas on how we can continue to move 
forward on student achievement and social emotional growth.  It has 
been a great second year and I look forward to more positive moments 
ahead.  My dedicated classified staff and front office staff who continue 
to demonstrate the best customer service to students, staff and 
families. Our wonderful families, PTA Board, and School Site Council 
parents who have given us so many amazing opportunities because of 
these partnerships and those we have built with local community 
business and organizations and we are thankful for their support this 
school year. One of the things that sets Sunshine Gardens apart is our 
commitment to creating a positive and inclusive school culture. We are 
passionate about engaging with our community and encouraging 
parent involvement because we believe that it has a powerful impact 
on our students' success. I continue to be extremely proud of our entire 
Sunshine Gardens community and I am honored to be part of such a 
wonderful community of teachers and learners.  Together we will 
continue to achieve remarkable successes” 
 

Trustee Lujan appreciated the presentation and noted two really 
important words, access and success.  She thanked Principal 
Gonzalez and her teachers for uniting the community around 
thoughtful access to all students and commended them coming 
together with the families.  This resulted in raising academics and 
fostering partnerships. 
 

Vice President Murray thanked Principal Gonzalez and said she loves 
the Sunshine Gardens ES community.  She went to Back to School 
Night and National Night Out in the neighborhood.  She said the 
presentation highlighted how they use data to inform decisions.  
Principal Gonzalez said she could not do the work without her team  
  

Trustee Richardson asked if the Science from Scientists are from 
Genentech.  Principal Gonzalez confirmed it is a different program.  
They come to the school twice and month and do labs with the 
students.  Teachers collaborate with them so it is aligned to the Twig 
Science curriculum.  Trustee Richardson said, “I appreciate your work, 
I know you put your heart and soul into it and it doesn't go unnoticed.”   
 

President Hsieh echoed her fellow Board members. She complimented 
the presentation and asked about the community engagement, 
especially the partnership with the CHP and SSF PD.   Principal 
Gonzalez explained that every Red Ribbon Week the CHP holds an 
assembly for the students.  This year she hopes to include community 
members since important information is shared. It is tied to the 
County’s Safe Routes to School Walk to School Day.  The SSF PD 
provide Big 5 training. 
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3. BUSINESS SERVICES 
 

a. Citizens Bond Oversight Committee (CBOC)                           
 

Thomas Rubin, Director of The California Association of Bond 
Oversight Committees (CABOC), presented information on the 
responsibilities of the Citizens Bond Oversight Committee members 
(CBOC).  He provided information on his work experience which 
includes 17 years as a consultant to Los Angeles USD’s Bond 
Oversight Committee, a member of FremontUSD Measure E CBOC, 
and 50 years’ total experience in government auditing, finance, 
consulting, procurement, information technology, risk management, 
and Human Resources. 

 

CABOC 
 Formed in 2019 as a 501(c)(3) California not-for-profit public 

benefits corporation 
 “Our mission is to develop the tools: training materials, newsletters, 

workshops, and conferences to enable CBOC members to engage 
in rigorous independent oversight and fulfill their obligations to 
ensure and report that bond money has been spent adequately for 
the benefit of students, families, their communities and all 
Californians and to represent our collective interests at the 
statewide level.” 

 We are the Sacramento representative for the Prop. 39 CBOCs to 
work for legislative and administrative change to implement the 
vision of the California Little Hoover Commission for empowered 
independent oversight bodies to protect the interests of the 
taxpayers, voters, citizens, neighbors, parents – and students 

 California Association of Bond Oversight Committees - For 
Effective Oversight (https://bondoversight.org) 

 

CABOC Recommendations for CBOCs 
 In order for CBOCs to be able to do their constitutionally-mandated 

jobs, they must have some real independence for the entities that 
they are overseeing. 

 Their specific recommendations to accomplish this include: 

 A formal agreement between the entity being overseen and the 
CBOC to detail roles and responsibilities. 

 CBOCs draft their own bylaws for their internal operations, 
independent of the district. 

 If desired, CBOCs may engage 777their own independent legal 
counsel. 

 CBOCs have access to district data, personnel, contractors, and 
construction sites. 

October 5, 2023 Page 17 

Consent Agenda

https://www.bondoversight.org/
https://www.bondoversight.org/
https://bondoversight.org/


                                                                           Minutes 9-7-23  ♦  Page 18 of 36 
 

 

 

 

 

 Active, continuous recruitment of strong candidates for CBOC 
members 

 Each district should have a single CBOC, regardless of the 
number of Prop. 39 School Construction Bond ballot measures 
approved by its electorate. 

 Customized training for CBOC members 

 Virtual and live association meetings for CBOC members 
 

CABOC Training for CBOC Members 
 Their website has an extensive library of information on a variety of 

topics. 
 The third annual conference will be October 14; the first New 

CBOC Member conference was August 19.  
 They are recording two dozen short video training sessions. 
 If desired, they can do customized training for an individual agency 

or groups of CBOCs. 
 All web site materials are available at no charge. 
 CBOC members are encouraged to join CABOCs if they want to 

participate in their many committees or serve on the governing 
board. 

 
Student Trustee Sergio left the meeting at 9:15 p.m. 
 

President Hsieh said the CBOC is an important part of accountability 
for the bond measure and members will be provided with reasonable 
resources needed and with enough information and explanation from 
staff and the consulting team for the committee to understand what is 
being spent and why.  She noted that the Board adopted CBOC 
bylaws for Measure T, but Mr. Rubin suggested COBC have its own 
set of bylaws.  She asked him to “…outline what type of issues that 
would be covered in the separate set of bylaws that are not addressed 
in the Board adopted bylaws.”  He replied that that there can only be 
one set of bylaws that are for the internal operation of an organization. 
“CBOC must have independence from the entity it is overseeing.  And 
if it cannot even adopt its own bylaws, and the bylaws are given to it by 
the entity it is overseeing, this is not independence.  So that is why we 
say this is one of the main things that must be done.  The CBOC must 
be solely responsible for its own bylaws.” 
 

Dr. Hsieh questioned the formal agreement between the District and 
the CBOC that details roles and responsibilities.  She asked what 
needs to be included in the agreement that is not addressed in the 
bylaw.  Mr. Rubin referenced an example from his time in the LAUSD.  
In their MOU, any time the CBOC Chairperson wanted to address the 
Board, they would be give a specific time to speak, which was 
important since the Board meetings could last 12 hours.   The MOU 
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was external and addressed how the CBOC would work with the Board 
and staff, have access to records and personnel, etc.  The CBOC 
maintained a separate agreement with the inspector general on 
handling criminal matters     
 

Trustee Richardson thanked Mr. Rubin for his information on how to 
oversee $400M that taxpayers approved.  She hoped be was 
impressed with the District’s schools.  Mr. Rubin had walked around 
the Baden HS/Adult Ed. campus and was impressed with how well the 
site is maintained.  He said, “… you have to have the people, the 
policies, the procedures, and the control systems.  And you need that 
before you start moving dirt.  Otherwise you can get in a lot of trouble 
and not even know it until it's too late.  So, I think you're starting down 
the right path.  Get it right the first time and then get going.”  

 
b. Measure T Bond Implementation Update                           

 
The District’s Facilities Management Consultant Bill Savidge, Bond 
Director Lori Shelton, and Consultant Program Management firm 
Kitchell-CEM representatives Program Manager Brian Jemo, and Pre-
Design and Design Manager, Kent Brown presented an update of the 
Measure T Bond implementation.  The team also includes Gina 
DeMartini, Administrative Assistant, and three bond positions which 
are currently being advertised.  They are a Construction Project 
Manager, Accounting Manager, and Accounting Technician. 
 

Mr. Savidge said the presentation would provide an update of the 
Measure T bond process including financing, a Citizen’s Bond 
Oversight Committee, implementation phase, design/construction and 
program schedule development, staffing and management plan, and 
an initial review of priority Bond projects, etc.    
 

Citizen’s Bond Oversight Committee (CBOC) 
Mr. O stated that the California Ed Code requires school districts to 
establish an independent oversight committee which reviews and 
reports on the proper expenditures of taxpayer money for school 
construction in the District’s bond program. 
 Measure T requires the District to form a CBOC. 
 The purpose of this committee is as follows: 

o To actively monitor all projects and expenditures approved by 
the voters 

o To provide proper oversight and accountability to ensure that 
insure Measure T funds are used as they were intended 

o To report to the community on the progress of Measure T 
projects 

 The CBOC consists of a minimum of seven members including one 
representative from specific groups.  For SSFUSD, the Board 
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appointed the CBOC members were appointed on August 10. (Dr. 
Moore introduced them in her report earlier in this meeting.) 

 Meetings are held quarterly or as needed during the evenings in the 
District Office Board Room, and comply with the Board Act. 

 Staff went through a recruitment process for CBOC members 
 First meeting scheduled for September 2023 will cover: 

o Training provided to CBOC members on Brown Act and roles 
and responsibilities 

o Determine meeting dates for the remainder of the year 
o Select Chair and Vice Chair 
o Determine terms of office for the members 
o Review CBOC Bylaws approved by the Board on May 11, 2023 

   

Project Development Process 
Mr. Jerno reviewed the following information.  He said the first critical 
step in a bond program is putting together the pool of design 
consultants. 
 Architectural Pool selection 

o Request for Qualifications process is on-going.  
o 30 firms submitted Statements of Qualifications. 
o Evaluations are continuing with recommendations to the Board 

to approve a pool of qualified firms at the September 21 Board 
meeting. 

o Recommended pool will include large, medium, and small firms. 
o All firms are very experienced on modernization of existing 

school sites. 
o Some firms have theater renovation experience. 
o There is a specialty firm for fields and athletic facilities. 

   

Mr. Jerno said in addition to architectural design teams there are other 
sets of design consultant pools. 
 Additional Engineering and Pre-Design Consultants   

o Requests for Qualifications for: 

 Topographic and boundary survey - currently being 
circulated 

 Geotechnical engineers - currently being circulated 

 Hazardous materials consultants - in preparation 

 Specialty consultants - CEQA, other pre-design - Traffic 
engineering 

o Future pre-construction/construction phase teams 
o Commissioning agents 
o DSA project inspectors  

 Construction project managers 

 Construction testing and inspection 
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Bond Program Procedures & Processes 
Ms. Shelton presented the following: 
Setting up structures and systems for efficient program 
functioning 

o Creating bond drive, establishing file structure, planning for 
archive/historical data storage and retrieval 

o Confirming internal procedures and processing for procurement 
and payments (coordination with Business Services) 

o Selecting cost accounting software and tracking program 
services to manage bond expenditures 

o Utilizing legal counsel supplied documents to request consultant 
services, prepare contracts and agreements 

 

Bond Program Guidelines 
Mr. Brown reviewed the following: 
Educational Specifications   

o Building design requirements to support the District’s 
educational programs 

o Classroom design standards at all levels 
o Special programs requirements - theaters, gyms, Career 

Technical Education 
District Standards  

o Facilities standards for building systems, building components, 
exterior/interior finishes, requirements for installation, warranty, 
and maintainability 

Project Development Guidelines 
o Initial project assessments for sites to confirm Master Plan 

assumptions 
o Juggling priorities at the sites and District 
o Project review and approval guidelines 

 

Stakeholder Engagement 
Site Facilities Committees   

o Need to begin formation of site committees this Fall 
o Site Principals are key to identifying and bringing in 

stakeholders including teachers, administrative and site staff, 
parents, PTA members, and community member. 

o Role to provide site input into project definition process 

 Give voice to educators and staff 

 Encourages buy-in, promotes good communication 
 

Facilities Subcommittee of Board of Trustees 
Mr. O spoke about improving transparency with establishing a 
Facilities subcommittee, a common practice for school districts. 
Purpose 

o Serve as a forum for discussion and recommendations to the 
Board on facilities planning and future construction projects 

October 5, 2023 Page 21 

Consent Agenda



                                                                           Minutes 9-7-23  ♦  Page 22 of 36 
 

 

 

 

 

o Pathway for communication back to the full Board 
o Key step in project review and approval process 
o Review Bond program items prior to Board consideration 
o Provide clear direction to staff and consultant teams 

Meetings 
o are held quarterly or as needed during the evenings in the 

District Office Board Room, and comply with the Board Act. 
Committee Makeup 

o Two members of the Board of Trustees, Superintendent, 
Assistant Superintendent of Business Services, and Facilities 
staff members 

 

Confirming Project Priorities 
Mr. Jerno covered the following: 
Project Definition 

o Step #1 - The core program team and core consultants are 
currently being on-boarded and expected to be substantially 
complete by end of year. 

o Step #2 - Initial site teams and assessments to understand the 
overall need of each campus and then move forward by early 
2024. 

o Step #3 - Scope definition along with site/community input and 
cost estimating to be developed in 2024. 

o Step #4 - Initial Board workshop review and project approval 
 

Development Phase 
Mr. Jerno said each proposed project at the sites goes through a 
focused development process: 

 

 

 
 

When site-specific project teams are finalized, they will be brought to 
the Board for approval and be put under contract.  Then they will be 
able to go to each campus, do assessments, work with the 
stakeholders to understand what the priorities are and make a project 
that fits within budget and meets the true needs of the bond program.   
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Program Budget  
Mr. Savidge reviewed a summary of Bond priority projects by 
site/location.  The total is $436M. 
Initial Program Budget developed from Bond Master Plan  

o This overall amount is less than half of estimated facilities needs 
in the District. 

o Budget amounts are the total project including soft costs. 
construction, or hard costs, are net at 70%-75% of project costs. 

o Refining individual project budgets is a key step. 
o These budgets are the starting point as the program evolves.  

The team will work with the Board to develop changes, 
revisions, and updates as priorities emerge. 

Mr. Savidge said, “I think our fundamental challenge is as we develop 
our budgets and really get into the implementation, is…meeting the 
infrastructure and code upgrade needs, and the physical needs of our 
buildings, many of which are somewhat deteriorated, and also, 
meeting the educational program needs…so that we can create great 
learning spaces for our students.”  “And we've got a great team here 
and I think that we're up for it but it's a constant dialogue as we go 
forward with the Board.”  
 

Program Schedule 
Mr. Jemo said it is exciting to embark on a process that will help build 
up the schools and transform them to where they should be.  He 
wanted to remind the Board that the process takes a long time.  “We 
also want to make sure with all these projects we want to move 
quickly, however we don't want to overburden the process or the 
system and we want to make sure we spend the correct amount and 
properly spend the dollars where they need to on the priority items at 
each campus and we want to make sure each campus has its priority 
items addressed.” 
8+ year program 

o Cash flow restrictions due to Bond sales over time 

 Recognize that we can’t build everything at once 

 Messaging to sites and the community 
o Schedule is dependent on Priority Project development 
o Key metric - ensuring priority projects at all levels can begin and 

have clearly identified time frames for completion 
o Key metric - ensuring funds are available to complete identified 

priority projects in sequence 
 

Mr. Savidge said staff is recommending the following two projects be 
the first bond-funded construction projects.  “Because we've already 
been in a design process to get started on these and we'll be bringing 
back future award items coming up.” 
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Initial Bond-Funded Projects 
Heating, Ventilating & Air Conditioning (HVAC) upgrades and 
replacements are identified as a priority for the bond program.  
Buildings at multiple sites have significant deficiencies.  Nine sites with 
the oldest or non-functional units are priority projects.  The next HVAC 
projects, ‘Package A’ are recommended to be bond-funded. 
 

ECHS Cafeteria and Kitchen 
Phase 1 serving lines and café – new design will provide better flow, 
mores stations, and reduce bottlenecks for students.  The plan 
includes a more up-to-date look with new student seating, gathering 
areas, and audio-visual system. 
 

Phase 2 Central Kitchen – full renovations will include electrical and 
plumbing upgrades, a new design for efficiency, safety, and health, 
reconfigured walk-in refrigerator/freezer, and backup generator.  The 
Central Kitchen has been identified as a Measure T Bond priority. 
 

Trustee Richardson questioned how many members of the internal 
bond team have been hired already.  Mr. O said they just offered the 
position for the Accounting Manager and he will be on board in mid-
September.  He will oversee the budgets are set up and will track 
expenditures.  Ms. Shelton and Mr. Chowdhury are working together 
until a Project Construction Manager is hired.  
  
Trustee Richardson asked if the HVAC project will start soon and if 
there is enough staff.  Mr. Savidge said the Cumming Group was 
Board-approved earlier this year and are managing the first phase, 
called Project B for four sites.  Project A took longer to get the Division 
of State Architects approval and if the contract is approved tonight, 
they will start HVAC work on the second group of five sites.  She asked 
if each site will have individual HVAC units or whether there will be a 
central unit to control all the schools.  Mr. Savidge replied that “The 
units will all be individual to the buildings or the spaces that they 
serve.”  However, there is District-wide energy management system 
that provides a centralized control point.  With this system, 
maintenance staff can get alerts, check the status, and change the 
HVAC schedules by computer at the District Office.   She asked for a 
link to check out the system. 
 

Mr. O noted that these projects are not for all the HVAC units, only 
those that need to be addressed urgently now.   
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N. PRESENTATION WITH POTENTIAL ACTION   
 
PRESENTATION 

 
1. BUSINESS SERVICES 

 
a. Report on Year-End Unaudited Actuals                             

 
Assistant Superintendent Ted O presented the Unaudited Actuals 
Financial Report for the 2022-23 fiscal year ended June 30, 2023.   
 

Unaudited Actuals - the District’s annual financial report of operations 
for the fiscal year which is the basis of the annual audit.  The report is 
a statement of revenues, expenditures, and changes in fund balance. 
 

Closing the Books - allows a district to prepare financial statements 
that give a picture of the financial status for the end of a fiscal year.  
This captures carryover as well as other future obligations.  
Independent auditors also audit the data, procedures, and practices 
used on the report. 
 

Mr. O said, per Ed Code, the District is required to take the unaudited 
actuals report to the Board for approval on or before September 15.  
The report is then submitted to the San Mateo County Office of 
Education for verification of the mathematical accuracy of the 
statements.  After that, the District’s independent auditors review the 
books and prepare the annual audit report.   
 

2022-23 General Fund - Actual Revenues 
 The General Fund is the District's main operating fund. 
 The categories are consistent throughout the State of California.  
 Being a Basic Aid district, SSFUSD’s bulk of its revenue comes 

from LCFF sources, mostly property taxes. 
 Restricted funds must be used for specific purposes such as 

Categorical Programs, Title 1, 2, 3, Special Education programs 
and other parts of Federal and State stimulus funds including the 
ESSER funds.  These funds may not be used to provide salary 
increases for employees. 

 

           Unrestricted                Restricted                  Combined    
           $125,359,985              $42,336,539               $167,696,524 
 

Combined Revenues – 77.01% of the District’s total revenue came 
from LCFF funding. 
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2022-23 General Combined Revenues 
 

Revenues  Dollar amount Percentage 
LCFF Revenue            $129,155,893        77%  
Federal Revenue $    7,823,456          5% 
Other State  $  26,533,947        16% 
Other Local  $    4,169,927          2% 
Transfers In  $         13,301          0% 

      TOTAL $167,696,524 
 

2022-23 General Fund – Actual Expenditures 
 The State requires expenditure categories to be consistent 

throughout, just like revenue. 
 

           Unrestricted                Restricted                  Combined    
           $92,951,871                $53,124,886                $146,076,757 
 

Mr. O explained that the Unrestricted General Fund revenue of 
$125.4M is $32M more than the Unrestricted General Fund 
expenditures of $93M because this amount is actually before the 
General Fund contribution of $4M for the required contribution to the 
State's Facilitation Maintenance Program.  The District contributes to 
SpEd because the State doesn't provide enough funding to cover all 
the expenditures needed for that program. 
 

2022-23 General Combined Expenditures 
 

Expenditures  Dollar amount Percentage 
Certificated  $  57,758,937        40%  
Classified   $  20,157,408        14% 
Benefits   $  35,200,321        24% 
Books and supplies $    5,056,709          3% 
Services   $  22,657,027        16% 
Capital Outlay  $       349,357          0% 
Other Outgo  $    1,914,165          1% 
Transfers Out  $    2,982,833          2% 

             TOTAL $146,076,757 
 

2022-23 General Fund Summary 
The combined projected ending fund balance, before the State 
required designations and District designations, is approximately 
$62.5M.  The $11.1M in undesignated reserve will be needed to 
balance the budget for the current year and the next two years unless 
the District receives additional revenue. 
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General Fund Summary  2022-23  2022-23 

 Unrestricted  Restricted  Total 

Revenues w/Contribution 99,566,189      68,117,034      167,683,223   

Interfund Transfer In 13,301              -                     13,301              

     Total Sources of Funds 99,579,490      68,117,034      167,696,524   

Expenditures 92,738,038      50,355,886      143,093,924   

Interfund Transfer Out 213,833            2,769,000        2,982,833        

     Total Usage of Funds 92,951,871      53,124,886      146,076,757   

Net Increase/Decrease In Fund Balance 6,627,619        14,992,148      21,619,767      

Beginning Fund Balance 21,911,135      19,005,165      40,916,300      

Projected Ending Fund Balance 28,538,754      33,997,313      62,536,067      

Nonspendable 273,179            -                     273,179            

Restricted (Program Carryovers) -                     33,997,313      33,997,313      

Committed -                     -                     -                     

Assigned/Designated

     Various Designations * 9,881,767        -                     9,881,767        

Unassigned/Unappropriated

     Designated for Economic Uncertainties 7,303,837        -                     7,303,837        

     Undesignated Reserve 11,079,971      -                     11,079,971      

  * Details provided on Slide 16  
 

Unrestricted Expenditures - The ending fund balance, before the 
State required designation and District designation, for the unrestricted 
general fund is $28.5.  $10.1M is the amount set aside by the District 
for anticipated expenditures. About $9.9M is the amount set aside for 
anticipated expenditures and the State required designation of about 
$7.3M. SSFUSD is required to set aside 3%, but being a Basic Aid 
district, 5% is set aside to use the extra funds for cash flow purposes. 
The undesignated reserve of $11.1M is needed to help the District 
balance its budget in future years because the District is deficit-
spending.  This means the District is spending more than the revenue 
it takes in and the State requires a school district to have a balanced 
budget for the current year as well as the next two years.   
 

Restricted Expenditures - The ending fund balance for the restricted 
general fund is $34M. These are the restricted categorical program 
funds that need to be carried over into the following year and spent for 
their intended purposes. They are not funds the District can spend as it 
chooses.  
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General Fund Summary 
 

2022-23 

Unrestricted 

General Fund

Assigned/Designated

     STRS/PERS Increases: 2026-27 359,384

     STRS/PERS Increases: 2027-28 733,791

     Property Tax Re-Payment - Litigation (Rough Estimate) 8,500,000

     Carryover - Site Discretionary Funds from 22/23 288,592

9,881,767  
 
General Fund Summary Comparison (Unrestricted) 

 
General Fund  2022-23  2022-23 

(Unrestricted)

 Estimated 

Actual 

 Unaudited 

Actual  Change 

Revenues (with contributions) 96,269,088      99,527,685      3,258,597        

Interfund Transfer In 13,301              13,301              -                     

     Total Sources of Funds 96,282,389      99,540,986      3,258,597        

Expenditures 89,739,514      92,738,020      2,998,506        

Interfund Transfer Out -                     213,833            213,833            

     Total Usage of Funds 89,739,514      92,951,853      3,212,339        

Net Increase/Decrease In Fund Balance 6,542,875        6,589,133        46,258              

Beginning Fund Balance 20,078,174      21,911,135      1,832,961        

Projected Ending Fund Balance * 26,621,049      28,500,268      1,879,219        

* Before District and State Required Designations  
 
Mr. O said this is a comparison of the estimated actuals, what they 
anticipate District revenue and expenditures will look like when they 
close the books, and unaudited actuals after they close the books. 
They prepared the estimated actuals at the end of May with the 
adopted budgets for next year. This is only for the unrestricted general 
fund, because these funds are not restricted for a specific spending 
purpose. They were not far off, very close to 1% of the total 
expenditures budget for the year. 
 

Other District Funds  
The State requires districts to track specific expenditures in different 
funds such as Nutrition Services in the Cafeteria Fund 13 and Fund 11 
for the Adult Education program.   
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Areas of Concern: 
 STRS/PERS Increases  
 Increases in Special Education Costs 
 Re-payment of property taxes due to litigation 
 Aging facilities with increasing cost to repair/replace  
 Declining Student Enrollment 
 Shortage of teachers, nutrition service workers, substitutes and 

other staff 
 Global supply chain crisis 
 Increasing cost for goods and services (Inflation) 
 Positions paid with one-time stimulus funds that are ending 
 Impact of possible recession 
 Potential impact of new COVID-19 variant   
 Cost of Universal Transitional Kindergarten Program 
 

Next steps  
December 2023 
 1st Interim report for 2023-24 
 

January 2024 
 Audit report for 2022-23 
 Governor’s Proposed 2024-25 State Budget Release 
 

Trustee Richardson commented on the District spending more this 
year than last and asked if we have to begin thinking of giving up our 
basic aid status.  Mr. O replied the District is actually pretty good and 
the gap between basic aid and State funded is fairly wide so the 
District should be safe from falling back into the State, which would be 
a lot less revenue. 

 
ACTION  

 

1. BUSINESS SERVICES 
 

a. Approval of Year-End Unaudited Actuals Report                               
 
 Staff recommends the approval of the 2022-23 Unaudited Actuals 

Financial Report, as presented to the Board. 
 

MOTION #25 (Murray/Lujan) to approve and authorize the submittal of 
the 2022-23 unaudited actual financial operating results of all District 
funds to the San Mateo County Office of Education. Motion Carried 
(Unanimous) 

 
P. CONSENT AGENDA 
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MOTION #26 (Murray/Lujan) to approve Item 1a, Minutes to the August 10, 2023 
Regular Board meeting; Item 2a, Staff travel to a conference in Chicago, IL; Item 
2b, Staff travel to a conference in Palm Springs, CA; Item 2c, Consolidated 
Application and Reporting System 2022 Data Collection and 2023-24 application 
for funding; Item 2d, New Visions Earth and Space Science curriculum;  Item 3a, 
Classified Personnel Assignment Order; Item 3b, Certificated Personnel 
Assignment Order; Item 4a, Professional service agreements under $25,000.  
Motion Carried.  (Unanimous) 

 
INFORMATION/DISCUSSION 
 

1. ADMINISTRATION 
 

a. Discussion of Community Forum Topic(s)                       
 

The Board discussed potential topic(s) for the District’s Community 
Forum being held on October 19, 2023.  Superintendent Moore said 
the purpose of a Community Forum is to prioritize and focus on a topic 
and invite the community to share their insights, ask questions, and 
engage with the Board.  She recommended a discussion on the 
strategic plan, one of our priorities this school year.  She thought it 
would be good to open it up to the community to provide feedback. 
 

The Board agreed the strategic plan would be the subject of the 
Community Forum. 
 

The Board recessed at 10:00 p.m. for a break and reconvened at 10:10 p.m. 
 

 MOTION #27 (Lujan/Richardson) to approve extending the meeting to 11:00 p.m. 
Motion Carried.  (Unanimous) 

              
ACTION (continued) 
 

1. ADMINISTRATION 
 

b. Resolution No. 23-51 for Hispanic/Latinx Heritage Month          
 
Board Clerk Richardson read the resolution. 

 
MOTION #28 (Murray/Richardson) to adopt Resolution #23-51 
(English and Spanish versions): Honoring Hispanic/Latinx Heritage 
Month. (AYES: Hsieh, Lujan, Murray, Richardson; NOES: None).  
Motion Carried.  (Unanimous) 
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c. Nomination(s) for CSBA Directors-at-Large                          
 
There was no motion to nominate Board member(s) for the CSBA 
Directors-at-Large positions for African American or American Indian. 

 
d.  Approval of District’s Updated Board Policies                      

 
MOTION #29 (Lujan/Murray) to approve the District’s new or updated 
Board Bylaws and Policies listed below and waive a second reading. 
Motion Carried.  (Unanimous) 
 

1. BB 9150 - Student Board Members 

2. BB 9320 - Meetings and Notices 

3. BP 5148 - Child Care and Development 

4. BP 5148.2 - Before/After School Programs 

5. BP 6112 - School Day 

6. BP 6143 - Courses of Study 
 

(Later in the meeting, Trustee Richardson said she had questions with 
a Bylaw or Policy and wanted a second reading.  Dr. Moore said the 
Board had approved these bylaws and policies already, and requested 
Trustee Richardson email the Board Policies and Bylaws Committee 
with her concerns so they might bring it back if revisions are needed.) 

 
d. Approval of an Agreement with The Educational Team 

 
MOTION #30 (Lujan/Murray) to approve an agreement with SSFUSD’s 
Child Development Program and The Educational Team to provide 
qualified Before and After School teachers and paraprofessionals with 
the proper education and knowledge to substitute at the District’s three 
DEDAP sites, for the 2023-24 school year. Motion Carried.  
(Unanimous) 
 

2. EDUCATIONAL SERVICES 
 

a.  Approval of the Modified 2023-24 Local Control Accountability     
      (LCAP) 

 
Assistant Superintendent Keith Irish reported that since the District’s 
LCAP was submitted for approval in June, he and some Ed. Services 
team members made adjustments to the template.  “We made the 
LCAP a living document and we updated some goals and some 
actions, so when I submitted it for approval from the County office, they 
reminded me…the LCAP is a three-year static plan, so I … had to 
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identify new actions and also put the word "revised" if we reworded 
certain actions, and if we finished or completed a task, a sub action, 
was indicated as well.”  He confirmed that this is the end of the three-
year cycle, and the State is adopting a new LCAP for districts to start 
from scratch. “But, in true transparency, I wanted to bring this back to 
the Board and the community so everyone what aware of what the 
change was over the summer.” 
 

 MOTION #31 (Lujan/Richardson) to approve the modified 2023-24 
LCAP. Motion Carried.  (Unanimous) 
 

b. Approval of the Renaissance Learning Inc. Agreement for the 
2023-24 School Year   

  
 MOTION #32 (Murray/Richardson) to approve the Renaissance 

Learning Inc. renewal agreement to provide online instructional support 
in reading and math, for the 2023-24 school year. Motion Carried.  
(Unanimous) 

 
c. Approval of Genentech MOU for the 2023-24 Through 2025-26 

School Years 
  

 MOTION #33 (Murray/Lujan) to approve the three-year agreement for 
the District to continue working with Genentech for the 2023-24 
through the 2025-26 school years Motion Carried.  (Unanimous) 
 

d.  Approval to Continue the Air Tutors Program for Tutoring Students 
     with Disabilities 

 
Assistant Superintendent O noted a change in this item.  “I wanted to 
make sure we have additional liability protection, so I worked with Air 
Tutors to use our contract template boilerplate, which provides more 
protection for the District.”  Air Tutors agreed to use the District 
template and also to adjust the contract amount to $347,500.   
 

Trustee Richardson asked for a demo on the Air Tutors software to 
understand how it works.  Mr. Irish replied he will work with Director 
Sabrina Yacoub for a mock session at a future Board meeting or 
provide information and pictures in an update. 
 
MOTION #34 (Murray/Lujan) to approve continuing to use the Air 
Tutors program, with two changes, which ensures the accessibility for 
District students with learning disabilities to work with and develop a 
relationship with a specific tutor designed to address their needs in the 
2023-24 school year. Motion Carried.  (Unanimous) 
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e. Approval of SSFUSD Courses in Alignment with AB 181 
Requirements for a Diploma Option for Students with Disabilities 
 
Mr. Irish advised that this is a continuation of Ed. Services work in 
conjunction with SpEd to be in alignment with AB 181.  Earlier this 
summer, ELA and math courses were presented to the Board and 
approved.  This item is for health, science, and social studies.  “The 
goal is to get this all approved so our students will be eligible for AB 
181, which are the modified graduation requirements that were put into 
place last year.”  Five students met the AB 181 requirements last year. 
Now Ed. Services is working on getting all courses in alignment to be 
in adherence with the law. 

 
 MOTION #35 (Murray/Richardson) to approve SSFUSD Health, 

Science, and Social Studies courses to meet the requirements under 
AB 181 for a Special Education diploma for eligible students. Motion 
Carried.  (Unanimous) 

 
3. HUMAN RESOURCES 

 
a. Approval of Updated Salary Schedules for the Bond Program 

Accounting Manager and Construction Project Manager  
 

MOTION #36 (Murray/Lujan) to approve the updated salary schedules 
for the Bond Program Accounting Manager and the Bond Construction 
Project Manager.  Motion Carried.  (Unanimous) 
 

b. Approval of New Garbage Hauler/Custodian Position and Job 
Description    

 
 MOTION #37 (Murray/Lujan) to approve the new classified Garbage 

Hauler/Custodian position and job description to implement a District-
wide recycling program and be in compliance with a new law which 
requires schools to keep compostable and recyclable material out of 
the landfills. Motion Carried.  (Unanimous) 

 
4. BUSINESS SERVICES 

 
b. Resolution No. 23-52 GANN limits                                           

 
MOTION #38 (Murray/Lujan) to adopt Resolution #23-52: Certifying the 
actual Gann Limit for 2022-23 and the estimated Gann Limit for 2023-
24.  (AYES: Hsieh, Lujan, Murray, Richardson; NOES: None) Motion 
Carried (Unanimous) 
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c. Approval of Key Analytics Contract for Measure T Cost 
Accounting and Tracking Program Services          
 

 MOTION #39 (Murray/Richardson) to approve a one-year contract with 
Key Analytics, a Division of California Financial Services, Inc., to 
provide cost accounting and tracking program services for the Measure 
T bond.  Motion Carried (Unanimous) 

 
d. Approval of Change Order #1 to the Raposo Engineering 

Agreement for the Hillside Parking and Drop-off Project   
 

 MOTION #40 (Lujan/Richardson) to approve Change Order #1 to the 
Raposo Engineering agreement, in the amount of a $64,724.96, for the 
Hillside parking and drop-off project. Motion Carried.  (Unanimous) 

 
e. Approval of Award of Contract to EF Brett & Company for the 

HVAC Project Package A 
 

 MOTION #41 (Murray/Lujan) to approve the award of contract to EF 
Brett & Company, in the amount of $3,230,000, for the HVAC Project 
Package A. Motion Carried.  (Unanimous) 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 
Trustee Richardson asked for an update with the child care MOU with the City.  Dr. 
Moore advised that there is currently no update on the child care MOU, but when the 
District negotiates it, updates will be brought back to the Board to keep them informed. 
 

September 21, 2023   

 Teaching and learning presentation - Monte Verde ES 

 Approval of San Mateo Co. 2023-24 CSPP preschool contract        

 Approval of Children’s Center 2023-23 CCTR childcare contract      

 Approval of Children’s Center 2023-25 CSPP childcare contract      

 Update on enrollment for the 2023-24 school year    

 Resolution honoring Filipino American History Month (October)   

 Approval of the Board Governance calendar for 2023-24     

 Resolution for California Week of the School Administrator (October 8-14)   

 Approval of Measure T pool of qualified architects     
 

October 5, 2023   

 Teaching and learning presentation - Spruce ES 

 Agreement with the Office of the San Mateo County Attorney 2023-28 

 District-wide priorities 

 Williams report for 3rd quarter ending 9/30/23 
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 Authorization to Respond to the 2023-24 Grand Jury Report: “Education is 
Everyone’s Business”   

 Resolution honoring Native American and Alaska Native Heritage Month 
(November) 

 Approval of agreement for temporary custodial support 

 Approval of creation of Facilities Sub-committee and appointment of two 
Board members    

 Approval of agreement for temporary technology staffing support  
 
October 19, 2023 - Community Forum  

 Strategic Plan 
 
November 16, 2023 

 Teaching and learning presentation - Martin ES 

 Presentation on Assessment/Accountability (CAASPP, CAST)     

 Trustee Richardson’s Report on the CLSBA Unity Conference 

 Update on Safe School Plans 
 
December 14, 2023 

 Board of Trustees reorganization 

 Resolution honoring outgoing Board President 

 Teaching and learning presentation - Ponderosa ES 

 CTE Presentation 

 Presentation and approval of First interim budget report “positive certification” 

 Selection of Trustees to District sub-committees/committees 

 CSBA Delegate Assembly nomination(s) 

 Approval of 2024 Summer School Program 
 
January 25, 2024 

 Teaching and learning presentation - Alta Loma MS 

 Recognition for outgoing Student Trustee Sergio 

 Presentation on Induction   

 Presentation on audited actuals report for the fiscal year ended June 30, 2023 

 Presentation of Measure J Bond Audit for the fiscal year ended June 30, 2023  

 Approval of SARCS 

 Williams report for 4th quarter ending 12/31/23 

 Resolution honoring African American History Month (February)  

 Resolution for approval of Children’s Ctr. 2024-2025 CCTR contract   
 
SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE  
 

Vice President Murray reported that all Back to School Nights were amazing with 
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everyone being together in person.  She attended the events at six or seven schools 
and completely enjoyed herself.   
Trustee Lujan said she enjoyed the wonderful energy at the Back to School Nights.  She 
shared that she had the honor of representing SSFUSD at the Labor Council Dinner last 
month.  She shared that a child care community meeting is being held on September 16.  
 

Trustee Richardson invited everyone to the Latino Leaders Coalition of the Bay Area’s 
inaugural Latino Heritage Month speaker series happening on September 15 at the San 
Mateo Performing Arts Center.  This event will feature Sylvia Mendez, a civil rights leader 
and Medal of Freedom recipient. There are flyers on the District website.    
 

President Hsieh reported she also attended several wonderful Back to School Nights. 
Along with Vice President Murray and Dr. Moore, she participated in the San Mateo 
Women’s Leadership Conference which provided a lot of information. 
 
ADJOURNMENT – 10:30 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of September 21, 2023 

 
SSFUSD Equity Definition 
Equity, in SSFUSD, is defined as giving students what they need, when they need it to 
fulfill their potential. 
 
OPEN SESSION - 6:30 p.m.  
 
A. CALL TO ORDER 
 
CLOSED SESSION - 6:30 p.m. 
 

1. Conference with Legal Counsel -  Existing Litigation (Gov’t. Code section 
54956.9(d)(1)) Name of case: In Re: Juul Labs, Inc., Marketing, Sales Practices, 
and Products Liability Litigation – Case No. 3:19-md-02913-WHO 

2. Superintendent evaluation. 
 

RECONVENE INTO OPEN SESSION - 7:02 p.m. 
 
B. ROLL CALL 
 
   Board Members:  Ms. Amanda Anthony - Present 
       Dr. Chialin Hsieh - Present 
       Ms. Daina Lujan - Present 
       Mrs. Patricia Murray - Present 

Mrs. Mina Richardson - Present 
 

               Cabinet Members:   Dr. Shawnterra Moore, Superintendent - 
     Present 
              Mr. J. Marwan Hannon, Assistant Superintendent,   

Human Resources and Student Services 
- Present 

            Mr. Keith Irish, Assistant Superintendent, 
                Educational Services and Categorical 

                            Programs - Absent 
   Mr. Ted O, Assistant Superintendent,                  
    Business Services - Present    

 

C. PLEDGE OF ALLEGIANCE - was led by Monte Verde ES 5th grade student 
Christopher Arcilla. Principal Debby Mirt said CJ is one of the school’s best 
students.  He is kind, respectful, generous, and a friend to everyone.  He plays the 
trumpet and grammar is his favorite subject.  This summer he cut his 36-inch long 
hair and donated it. 
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D.     LAND ACKNOWLEDGEMENT STATEMENT 
 
We acknowledge that the South San Francisco Unified School District is located 
on the unceded ancestral homeland of the Ramaytush Ohlone peoples who are 
the original inhabitants of the San Francisco Peninsula. 
 

We wish to pay our respects by acknowledging the Ancestors, Elders, and 
relatives of the Ramaytush Community and by affirming their sovereign rights as 
First Peoples. 
 

E. REPORTING OUT FROM CLOSED SESSION   
 

MOTION #42 (Lujan/Murray) For Item #1, to approve the settlement agreement.  
Motion Carried (Unanimous)    

 
F.     REVIEW OF AGENDA - No changes.    

 
G. PTA COUNCIL REMARKS - President Lauren Kitchen spoke about the need for 

internet hotspots, which are especially important to the unhoused families or those 
living in housing without internet.  While the District is providing these students with 
computers, they don’t have internet. Regarding upcoming construction projects, 
she wants to make sure the Board knows the PTA is ready to give their feedback 
and participate in any community meetings.  “I think we miss a huge opportunity to 
do a really great job of making updates to buildings if we don't ask the people who 
are there every day, like, What do you think? What's your experience here?”  She 
asked if a focus group on the ECHS cafeteria redo included students.  “So we don't 
want to spend a ton of money to do things that aren't going to work well for 
students when they're done.”  She offered to facilitate the meetings so PTA can be 
involved.  Lastly, Ms. Kitchen said the passing of Prop 28 for arts and music 
funding should have provided the District money for new arts programs.  The PTA 
is interested in knowing the amount of money and which programs it will be spent 
on.  They would like to see expanded music programs in the lower grades.  The 
PTA is happy to participate in focus groups on spending that money.  Ms. Kitchen 
shared the dates of upcoming PTA unit meetings and events for some schools.    

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 

South San Francisco Federation of Adult Educators - President Elizabeth 
Bales-Stutes said last spring they created a student leadership group and this 
semester the students are collaborating on Halloween festivities.  Their courses 
are being well attended and morale is high. The Adult Ed. teachers were pleased 
to hear they could complete their annual trainings on paid time instead of using 
their personal time to fulfill this State requirement. “…it’s wonderful to have our 
District recognize the inequity and take steps to rectify it for all staff members.”  
She also noted that they were not invited to the District Office’s Picture Day, but 
the ATP students will take photos instead.  “I look forward to working with Mr. 

October 5, 2023 Page 38 

Consent Agenda



                                                                           Minutes 9-21-23  ♦  Page 3 of 14 
 

 

 

 

 

Hannon to improve ties between the Adult Ed program and the District as a whole. 
We continue monitoring the state of bargaining for the Children's Center contracts, 
and the CTA has both our attention and our full support.” 
 

South San Francisco Classroom Teachers Association - Interim President 
Shari Giusti thanked Assistant Superintendent J. Marwan Hannon for providing 
teachers with paid time to complete their required trainings.  It sends a strong 
message of respect between the District and staff going forward. “We all know that 
teachers who stay at their schools can have a big impact on their students 
academically. I would love to see a study that shows which schools have had very 
little teacher turnover, and I'd venture to guess that Monte Verde is one of those 
schools.”   “Recently, we were notified that Kaiser medical costs are going up by 
over 11%. We know our employees are covered for this increase, and that is what 
the District contribution is based on, but our families are going to be hit by this 
really hard. For our educators with families, it will reduce the benefit many would 
have received from this 5% increase that we got this year. We hope you'll take this 
into consideration when we go to the bargaining table for [the] Children's Center 
this next week, and for everyone else in 2024.” 
 

California School Employees Association Chapter 197 - None  
 
I. PERSONNEL COMMISSION - Assistant Superintendent Hannon reported that the 

last meeting was held on September 18.   During that meeting, they ratified four 
position announcements and one eligibility list, and also approved one leave of 
absence.  In addition, they approved the job title, job description, qualifications, 
and salary placement for the new classified position of garbage hauler-custodian. 
The next Commission meeting will take place on October 16, 2023.    

 
J. ITEMS FROM THE BOARD - None  

 
K. SUPERINTENDENT’S REPORT  

 
a. College Board Recognition – Superintendent Shawnterra Moore reported 

that a SSFHS student was awarded a National Recognition form the College 
Board.  The program awards academic honors to sophomores and juniors 
who take eligible administrations for the AP or PSAT exams, maintain a 3.5 or 
higher GPA, and identify as African American, Black, Hispanic, Latino, 
indigenous, or native, or attend a rural school.  She acknowledged Kieon 
Miller, an SSFHS senior, who is also a member of the District’s Student 
Advisory Committee.  

 

b. Strategic Plan Update - Dr. Moore said details of the District’s Strategic 
Planning efforts will be reviewed at the October 19 Community Forum.  “So 
last year, if you recall, our community came together and provided a great 
deal of feedback regarding the Portrait of a Graduate and the specific aims for 
which we aspire for every single student in this District. This is now our 
SSFUSD promise to our students.”  The Steering Committee is working on 
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the strategic priorities and initiatives to develop ways to bring the promise to 
life.  They are currently “working on developing the SSFUSD core values 
based on feedback from our community.  They've identified strategic priorities 
and are developing specific initiatives based on the feedback again from our 
community through our organizational diagnostic.  And, of course, are 
developing the specific areas with which we believe will drive transformation.  
And I'm excited to share this because we know that we cannot get there 
without the engagement and the partnership of our staff, our families and our 
students.  And we want these efforts to be realized for every one of our 
kiddos, and we're excited about the levels of partnership and efficacy.”  She 
said in October principals will start to facilitate conversations with staff, 
families, and students to explore bringing the promise to life.  “I'm really 
excited about the work that's being done because it's about shifting the ways 
in which we engage our students. It's about transforming some of the 
practices that will enhance the ways that we operate, enhance the ways that 
we educate, enhance the ways that we connect with one another, and we're 
looking forward to future community conversations on this journey.” 
 

L. STUDENT TRUSTEE REPORTS 
 

1. Ira Sergio, Fall Student Trustee and ASB President SSFHS highlighted the 
following recent and upcoming events at her site: Club Rush took place on 
September 13 with 30 clubs represented and students were able to enjoy a 
special performance from the new hula and Tahitian clubs; Ballet Folklórico 
students performed at the Genentech 30-year anniversary and with Hispanic 
Heritage Month having begun last week, they also performed this past 
weekend in front of City Hall to commemorate Mexican Independence Day. 
This program, started by Martin Cruz and Patricia Martinelli is celebrating their 
32nd anniversary this school year. “This program is such a vital part of our 
community that unites people from different back grounds and keeps our 
students in touch with their own culture. We want to continuously recognize 
them for all of their hard work and what they've done for our community.”; 
Earth Club and Key Club will be participating in the Colma Creek Clean-up 
this weekend; sport teams have also been going strong this fall season with 
varsity football’s victory over Mills HS, girls’ volleyball winning over Westmoor 
HS, and girls’ golf enjoying a victory over Half Moon Bay; classes are currently 
planning Homecoming Week festivities October 9 to 13 and sophomores have 
been hard at work planning for the Homecoming Dance; and the Drama 
department’s fall play is “The Odd Couple”, premiering on October 26. 

 

2. Jeremiah David, ASB Vice President ECHS (substituting for ASB President 
Jamie Wong) shared the following news from his school; At the end of August, 
elections for freshman class officers took place; during Hispanic Heritage 
Month, engaging activities for students included a lunchtime activity with 
popular Hispanic games and a scavenger hunt to find every flag which 
represented a unique aspect of Hispanic culture; the Homecoming Committee 
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has begun creating decorations, scripting skits, and choreographing dances; 
their fall festival is being held on October 28 with Halloween-inspired fun; and 
this Saturday a Jim Cresta Memorial Car Show is taking place to raise funds 
for a scholarship in his honor.  
  

Mr. David commented on the recognition awards received by District high 
school students.  “We extend our warmest congratulations to our outstanding 
students of ECHS and SSFHS who have been honored with the national 
Hispanic Recognition Awards and the National African American Recognition 
Awards.  Among these exceptional students are our very own ECHS 
students.”  “We are immensely proud of their remarkable achievements and 
commend the District for acknowledging their excellence. We look forward to 
collaborating with the student involvement programs to foster even greater 
success within our community.” 
 

M. PUBLIC COMMENTS - None  
  
N. INFORMATION ONLY PRESENTATION   
 
 (Individual presentations are limited to a maximum of 10 minutes.) 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Monte Verde Elementary School 

 
Principal Debby Mirt shared educational priorities and programs at 
Monte Verde Elementary School.  She also recognized the following 
parent volunteers who received certificates of appreciation from the 
Board:  Denise Guevarra, Karie Mullassery, Catherine Nghiem-Shum, 
Dulce San Juan Zamora, Erin Tom, and Laurie Zeng. 
 

District/LCAP Goals   
Principal Mirt said Monte Verde ES is focusing on Goal #1, Academic 
Achievement, which encompassed Goal #4 for Special Education 
students and Goal #3, Student, Parent & Community Engagement. 
 

CAR (Communication, Achievement, Relationships) 
The SSFUSD car metaphor is a journey to excellence, providing 
students a superb learning experience and ongoing feedback to 
teachers and support staff.  Principal Mirt said the most important thing 
at school is relationships. 
 

Demographics 
Principal Mirt said the enrollment count is fairly consistent.  And 
consistency is the key, and what they strive for in either academics or 
the number of students.  “Consistency makes everything work better.” 
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The Monte Verde ES student population is predominantly Asian at 
55%, followed by Filipino at 22%, being the largest groups.  The Asian 
population has increased from 30% three years ago. 
 

Of the 525 total students, 50% are male, 50% are female, 10% are 
identified as English Learners, 7% are Students with Disabilities (SWD) 
and 18% are socioeconomically disadvantaged (SED).    
 

Preliminary CAASPP ELA, Math, and CAST Data 
Principal Mirt reviewed CAASPP scores from April and said overall, 
they were pretty consistent.  It is sometimes difficult to maintain a 
score when it is in the 70s or 80s. 
 

CAASPP data and participation rates for Spring 2023 have not officially 
been released yet.  The following shows the percentage of students 
who met or exceeded standards. 
 3rd grade, 69% of students in ELA and 83% in math 
 4th grade, 83% of students in ELA and 74% in math 
 5th grade, 78% of students in ELA, 78% in math, and 66% in 

science.  Principal Mirt said 66% for math is outstanding compared 
to the State numbers.  The math test is shorter at only 20 
questions, so missing one or two will drop a student’s score 
drastically. 

 

ELA and Math by student subgroup 
 

ELA                                                   Math 
 

 
Principal Mirt said each school used to determine whether EL students 
were redesignated, but the District’s EL TOSAs have taken that on 
now.    There were only eight EL students and while they were working 
very hard, only a quarter of them met or exceeded the standard in both 
ELA and math.  
 

Attendance 
Principal Mirt shared attendance data for Monte Verde ES.  She noted 
that this has already improved since two students moved from chronic 
to severe, which is much better than extreme.  Today is the 31st day of 
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school, so if a student missed five days, it is a 17% absentee rate.  
EveryDay Labs is addressing the problem with letters and texts to the 
parents in an attempt to get them to take attendance seriously.   
 

       AUG        SEPT         YTD 
Attendance Rate     97.0%      97.0%       97.0% 
Chronic Absenteeism Rate   13.3%        9.3%         9.3% 

 

What’s Going on at Monte Verde 
  

Facilities 
 Principal Mirt shared photos of the new subfloor in the bathroom 

pods.  Base boards and the ceilings are being prepared for new dry 
wall and an epoxy floor coating.   

 The school now has an electronic sign board.    
 

Learning      
 Students are taking field trips  
 They are having the students learn through different ways. 
 Students use the phonics sound board to work on their anthology, 

read together and answer questions. 
 

Assessments 
 They are being administered to each student to determine what 

help they will need this year.   
 

Lagarza PE  
 Students are enjoying Lagarza PE.  
 Teachers are pleased to have the time and be able to meet at each 

grade level and discuss their students’ progress.  They are moving 
forward with working with different students and help those that are 
struggling in certain areas.  

     

Walk-a-thon  
 The highlight of each year is the Walk-a-thon because there is 

always a lot of excitement and joy involved.  It is the site’s largest 
fundraiser.   

 

Ms. Mirt said many school-wide activities are being planned for 
students throughout the year.  These include: 
 3rd graders writing their biographies, 1st graders practicing yoga 

poses, 5th graders dressing up as characters in a “Walk-through the 
Revolution”, a 2nd grade Mad Hatter Party, Santa Night, Fall 
Carnival, Spirit Days, Dance lessons, Outdoor Education, and 
LEAP where students perform hip-hop dances.   

 

Principal Mirt thanked her staff for their hard work and dedication to the 
students, families, each other, and her.  “I couldn’t work with a better 
group of people.”  
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Trustee Mina Richardson thanked Ms. Mirt for her wonderful 
presentation and said the school puts the District on the map often, but 
other school have their specialties as well.  She appreciates her 
leadership as principal. 
 

Trustee Daina Lujan also appreciated the presentation and thanked 
Principal Mirt and her team for “…the solid foundation you provide 
students as they grow into themselves. Monte Verde is a school where, 
as you said, relationships matter, and every student is seen, heard and 
valued…”  “It comes through every morning when you greet every 
student by name.”  She said the new marquee is very welcoming. 
  

Vice President Patricia Murray thanked Ms. Mirt for her presentation 
and her wonderful staff and families.  “It's amazing to walk on to your 
campus because it's such a loving community, and I think when you 
have that kind of environment, the kids can't help but learn and get 
great test scores, because they support each other, the parents 
support the teachers and staff, and it's just a great place to be.” 
  
Trustee Amanda Anthony said she appreciated the presentation, 
especially the data.  “I know if somebody is just learning English, it's 
probably pretty hard to pass an ELA exam but I do hope to see some 
improvement in our Latinx outcomes.” 
  

Dr. Chialin Hsieh stated that she was very impressed with the scores.  
Monte Verde ES’s CAASPP score is really amazing.  She also 
appreciated the slide with the disaggregated data and separating each 
subject by the different ethnicities, which is helpful.  She told Principal 
Mirt she appreciated the excellent presentation and her leadership. 
  

O. PRESENTATION WITH POTENTIAL ACTION - None  
 

P. CONSENT AGENDA 
 

MOTION #43 (Lujan/Murray) to approve Item 1a, San Mateo Co. 2023-24 CSPP 
preschool contract; Item 2a, Staff travel to a conference in Napa, CA; Item 2b, 
Staff travel to a conference in Palm Desert, CA; Item 2c, Agreement with Aperture 
Media & Design; Item 2d, Agreement with the SMCOE for Center for Learning 
Data Sharing; Item 2e; Funds to pilot the Kendall Hunt Illustrative Math curriculum;  
Item 3a, Classified Personnel Assignment Order; Item 3b, Certificated Personnel 
Assignment Order; Item 4a, Purchase Order Listing, July 1-31, 2023; Item 4b, 
Warrant Register, July 1-31, 2023; Item 4c, Cash Receipts, July 1-31, 2023; Item 
4d, Declaration of surplus items; Item 4e, Gifts to the District, September 2023; 
Item 4f, Fundraising events for 2023-24; Item 4g, Professional service agreements 
under $25,000.  Motion Carried.  (Unanimous) 
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INFORMATION/DISCUSSION 
 

1. HUMAN RESOURCES 
 

a. Update on District Enrollment                   
 
Assistant Superintendent Hannon presented information on the 
enrollment numbers of SSFUSD students for the 2023-24 school year 
and an eight-year enrollment trend.  He shared that each school year, 
Student Services conducts a District-wide 10-day student enrollment 
count.   The Board memo includes the counts for this year and data on 
the annual student enrollment for the last eight consecutive years, from 
2016 to 2023. 
  

Trustee Anthony noted that the demographers’ count in the Facilities 
Plan is off by 11 students, but since demographers include growth in 
the coming years, she hopes the District sees that increase. 
 

Dr. Hsieh asked for information on the fiscal implications associated 
with the student enrollment numbers.  Mr. Hannon replied that there 
are dollars tied to increases or decreases in student enrollment.  He 
said he, “…made a generalized statement that there could be fiscal 
implications but that would require further analysis.” 

              
ACTION   
 

1. ADMINISTRATION 
 

b. Resolution No. 23-53 for Filipino American History Month           
 
Board Clerk Richardson read the resolution. 

 
MOTION #44 (Murray/Lujan) to adopt Resolution #23-53: Honoring 
Filipino American History Month. (AYES: Student Trustee Sergio, 
Anthony, Hsieh, Lujan, Murray, Richardson; NOES: None).  Motion 
Carried.  (Unanimous) 
 

c. Approval of 2023-24 SSFUSD Governance Calendar   
  

Trustee Richardson commented on a November calendar item for the 
month when elections are held.  She wanted it removed as there are 
no elections this year.  Dr. Moore said it is usually included since 
elections typically occur in November, but it would be removed so it 
does not confuse the community this year.  
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 MOTION #45 (Lujan/Murray) to approve the SSFUSD 2023-24 
Governance Calendar, which highlights when certain items come 
before the Board, categorized by department and month. Motion 
Carried.  (Unanimous) 

 
c.  Approval of District’s Updated Board Policies                      

 
President Hsieh pulled item #3, BP 4113.5, 4213.5, 4313.5 - Working 
Remotely. 
  

Trustee Richardson asked that BPs 3280 and 3530 be brought back 
for a second reading as she had questions and wanted more 
information on the policies. 
 

Trustee Anthony agreed that these two BPs would be brought back for 
a second reading, but said the Board wanted to know what questions 
Trustee Richardson had. 
  

Regarding BP 3280, Trustee Richardson asked how many properties 
were being consider for the policy.  Dr. Moore reiterated that this is 
only a Board policy and currently the District is not considering selling 
any properties.  “If at any time that became the wish or the consensus 
of the Board, then we would utilize this Board policy to guide…the 
process, what we would do.”  She added that this policy, which was 
received from CSBA, needed to be updated but no surplus property is 
being discussed right now.  Trustee Richardson asked about the 
process to declare a property surplus.  Dr. Moore pointed out that the 
policy calls for a Citizens Advisory Committee to be formed and if the 
District determines a property is no longer needed, a report must be 
submitted to the local planning agency describing which property they 
intended to offer for sale or lease.  Trustee Anthony stated that no 
property is being declared for sale, the policy outlines the process and 
is being updated to be certain the District is in line with the current 
Education Code. Trustee Richardson said if the Board does not 
declare a property to be surplus, then the policy cannot be used.  
Trustee Anthony replied that some form of the policy is already in place 
and it is being updated. “We can adopt the policy so that when we do 
want to sell something, that we would declare it according to this 
policy.”  Trustee Richardson said she wants to have a second reading 
on BP 3280 and BP 3530 because she needs more information and 
clarification. 
  

Superintendent Moore asked that these sorts of technical questions be 
submitted ahead of time so Cabinet can be prepared to answer them 
for the Board and the community. 
 
MOTION #46 (Murray/Lujan) to approve the District’s new or updated 
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Board Bylaws and Policies, #4 through #9, listed below and waive a 
second reading, and bring back #1 and #2 for a second reading at the 
next meeting.  #3 will be brought back for a first reading at a later date. 
Motion Carried.  (Unanimous) 
 

1. BP 3280 - Sale or Lease of District-owned Real Property 

2. BP 3530 - Risk Management/Insurance 

3. BP 4113.5, 4213.5, 4313.5 - Working Remotely 

4. BP 4119.11, 4219.11, 4319.11 - Sexual Harassment 

5. BP 4157, 4257, 4357 - Employee Safety 

6. BP 5113.1 - Chronic Absence and Truancy 

7. BP 5145.7 - Sexual Harassment 

8. BP 6157 - Distance Learning 

9. BP 6161.1 - Selection and Evaluation of Instructional Materials 
 

2. EDUCATIONAL SERVICES 
 

a. Approval of the SMCOE Teacher Induction (BTSA) Program 
Agreement for the 2023-24 School Year 

  
MOTION #47 (Murray/Lujan) to approve the SMCOE Teacher 
Induction (BTSA) Program agreement with the District for 2023-24. 
Motion Carried.  (Unanimous) 
 

b. Approval of a Special Education Independent Contractor 
Agreement 
 

 MOTION #48 (Murray/Lujan) to approve an independent contractor 
agreement with Susan Cossette in order to fulfill the Individuals with 
Disabilities Education Act (IDEA) requirements for the 2023-24 school 
year. Motion Carried.  (Unanimous) 

 
c. Approval to Continue Non-Public Agencies (NPAs)             

Contracts for the 2023-24 School Year 
 

 MOTION #49 (Anthony/Lujan) to approve allowing the Assistant 
Superintendent of Business Services to sign all Professional Service 
Agreements and the Director of Special Education to sign off on all 
Independent Service Agreements in order to fulfill Individualized 
Education Plan service agreements for the 2023-24 school year. 
Motion Carried.  (Unanimous) 
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3. HUMAN RESOURCES 
 

a. Resolution No. 23-54 Week of the School Administrator      
 

Board Clerk Richardson read the resolution. 
 
MOTION #50 (Murray/Lujan) to adopt Resolution #23-54: To honor the 
contributions of the District’s school leaders during the week of 
October 8 - 14, 2023.  (AYES: Student Trustee Sergio, Anthony, Hsieh, 
Lujan, Murray, Richardson; NOES: None.). Motion Carried.  
(Unanimous) 

 
4. BUSINESS SERVICES 

 
a. Approval of Measure T Bond Pool of Qualified Architects     

 
 MOTION #51 (Murray/Lujan) to approve the selected architectural 

firms for the creation of an architectural pool for the Measure T Bond 
Program. Motion Carried.  (Unanimous) 
 

b. Approval of an Agreement with School Services of California 
(SSC) for Study of Special Education Program  
 
Trustee Anthony said she was glad this was happening because the 
last few years have been really tough for the District’s students with 
special needs.   There is a possibility of over-referrals. 
 

 MOTION #52 (Murray/Anthony) to approve an agreement with SSC to 
perform a study of the District’s Special Education program. Motion 
Carried.  (Unanimous) 
 

c. Approval of Award of Contract to CIS, Inc. for the HVAC Project 
Package A 

 
 MOTION #53 (Lujan/Anthony) to approve the award of contract to CIS, 

Inc., in the amount of $35,200, for the HVAC Project Package A 
project inspection services as required by the Division of State 
Architect (DSA). Motion Carried.  (Unanimous) 

 

d. Approval of Award of Contract to Ninyo & Moore for the HVAC 
Project Package A 

 
 MOTION #54 (Murray/Lujan) to approve the award of contract to Ninyo 

& Moore, in the amount of $48,316, for the HVAC Project Package A 
materials testing and inspection services. Motion Carried.  
(Unanimous) 
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e. Approval of an Agreement with Kathleen Moore and Associates 
for the Measure T Bond Program 
 
Trustee Richardson said she had a problem with this contractor.  It 
costs almost $200K and she sees no real benefit.  Vice President 
Murray noted that the Board memo said this company will make sure 
the architects provide standardization so each Title 1 school will be 
equal, which is a good thing and a reason to vote for the agreement. 
 
MOTION #55 (Murray/Lujan) to approve an agreement with Kathleen 
Moore and Associates for the development of Educational 
Specifications for the Measure T Bond Program.  (AYES: Student 
Trustee Sergio, Anthony, Hsieh, Lujan, Murray; NOES: Richardson).  
Motion Carried on a 4-1 vote. 

 
REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS (subject to change) 
 

October 5, 2023   

 Teaching and learning presentation - Spruce ES 

 Agreement with the Office of the San Mateo County Attorney 2023-28 

 District-wide priorities 

 Williams report for 3rd quarter ending 9/30/23 

 Authorization to Respond to the 2023-24 Grand Jury Report: “Education is 
Everyone’s Business”   

 Resolution honoring Native American and Alaska Native Heritage Month 
(November) 

 Approval of agreement for temporary custodial support 

 Approval of creation of Facilities Sub-committee and appointment of two 
Board members    

 Approval of agreement for temporary technology staffing support  
 

October 19, 2023 - Community Forum  

 Strategic Plan 
 

November 16, 2023 

 Teaching and learning presentation - Martin ES 

 Presentation on Assessment/Accountability (CAASPP, CAST)     

 Trustee Richardson’s Report on the CLSBA Unity Conference 

 Update on Safe School Plans 
 

December 14, 2023 

 Board of Trustees reorganization 

 Resolution honoring outgoing Board President 

 Teaching and learning presentation - Ponderosa ES 

 CTE Presentation 

 Presentation and approval of First interim budget report “positive certification” 
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 Selection of Trustees to District sub-committees/committees 

 CSBA Delegate Assembly nomination(s) 

 Approval of 2024 Summer School Program 
 

January 25, 2024 

 Teaching and learning presentation - Alta Loma MS 

 Recognition for outgoing Student Trustee Sergio 

 Presentation on Induction   

 Presentation on audited actuals report for the fiscal year ended June 30, 2023 

 Presentation of Measure J Bond Audit for the fiscal year ended June 30, 2023  

 Approval of SARCS 

 Williams report for 4th quarter ending 12/31/23 

 Resolution honoring African American History Month (February)  

 Resolution for approval of Children’s Ctr. 2024-2025 CCTR contract   
 
SUMMARY OF BOARD DIRECTIVES - None 
 
GOOD AND WELFARE  
 

Trustee Anthony reported that she attended the Genentech 30th Anniversary celebration 
and saw the SSFHS band perform.  It was an enjoyable day and great to see District 
students on the stage. 
 

Trustee Richardson attended the first of a series of Hispanic Heritage Month events held 
in honor of Miss Sylvia Mendez.  She noted that numerous schools are named in her 
honor.  She went to the child care master plan community meeting, which Trustee Lujan 
also attended.  The City spent $500K to defeat a parcel tax, which was surprising.  The 
SSF Education Foundation helped Parkway Heights MS get a $5K Barona Education 
Grant which will go towards supporting technology access, literacy engagement, and 
student academics. 
 

Trustee Lujan said she really enjoyed herself at the Westborough MS PTA meeting last 
week. 
  

Vice President Murray also attended the Latino Heritage Month event with guest speaker 
Mendez.  She was the subject of the 1948 case that ended racial segregation in 
California.  Her court case was used in Brown vs. The Board of Education of Topeka, 
which outlawed segregation in the United States, shortly before Ruby Bridges was born.   
 
ADJOURNMENT - 8:32 p.m.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: October 5, 2023 
 
RE: Approval of Agreement with the Office of the San Mateo County 

Attorney  
 

 
 
BACKGROUND: 
 
For several years now, SSFUSD has had a partnership with the Office of the San 
Mateo County Attorney who takes a leadership role in representing our District in 
certain legal matters. Recently, they provided an engagement agreement that 
sets forth our mutual understanding concerning the scope and terms of their 
services. The agreement is for a term commencing July 1, 2023 through June 30, 
2028 and has termination language and associated costs for their services. 
 
 
FISCAL IMPLICATIONS: 
 
Hourly rates are set forth in the agreement.  
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the 2023-28 Legal Services Agreement with the Office of the 
San Mateo County Attorney. 
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COUNTY ATTORNEY 
JOHN D. NIBBELIN 

COUNTY OF SAN MATEO
OFFICE OF THE COUNTY ATTORNEY 
HALL OF JUSTICE AND RECORDS, 400 COUNTY CENTER, 6TH FLOOR  REDWOOD CITY, CA 94063-1662 
TELEPHONE: (650) 363-4250  FACSIMILE: (650) 363-4034 
www.smcgov.org/countyattorney 

May 21, 2023 

Via email to smoore@ssfusd.org  

Shawnterra Moore
South San Francisco Unified School District 

Re: Engagement Agreement 

Dear Superintendent Moore: 

Thank you for selecting the Office of the San Mateo County Attorney 
(“County Attorney”) to represent the South San Francisco Unified School District 
(“Client”).  This letter agreement sets forth our mutual understanding concerning the 
scope and terms of this engagement (“Agreement”).   

1. The County Attorney shall perform legal services and legal representation, including
the handling of litigation, as may be requested by Client.  Litigation services shall not
include litigation for which Client has insurance coverage unless separately engaged
by the San Mateo County Schools Insurance Group.  The County Attorney shall also
periodically update Client on legal issues and shall be available to provide training as
is mutually agreed upon.

2. The parties understand that the County Attorney has been retained to represent the
interests of the Client as a whole, and the County Attorney shall render such legal
advice to Client as may by requested by Client and/or Client’s designated
representative(s).  Attendance of the County Attorney at meetings of the Board of
Trustees shall be upon request of Client.  Client is retaining the office of the County
Attorney, not any particular attorney, and the attorney services to be provided to the
Client will not necessarily be performed by a particular attorney.

3. This Agreement is for a term commencing July 1, 2023 and extending through June
30, 2028.  This Agreement may be terminated at any time by Client by providing a
written notice of its intent to terminate, and that provides the date on which it wishes
to cease receiving legal services. The County Attorney may withdraw from
representing Client at any time as permitted under the Rules of Professional Conduct
of the State Bar of California and/or applicable law by providing a written notice of
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its intent to terminate, and that it provides the date on which it wishes to cease 
providing legal services. 

4. The Client shall pay the County Attorney for services rendered between July 1, 2023 and 
June 30, 2024 at an attorney hourly rate of $247 and a paralegal hourly rate of $136. The 
Client shall pay the County Attorney for services rendered between July 1, 2024 and June 
30, 2025 at an attorney hourly rate of $252 and a paralegal hourly rate of $138.  These 
rates are subject to change once a year, usually on July 1.  Additionally, the Client shall 
pay the actual costs of any out-of-pocket expenses incurred by the County Attorney in 
connection with the provision of its legal services, e.g., filing fees, extraordinary mailing 
costs, deposition costs, transcript costs, outside counsel fees, etc.

5. Charges for services rendered pursuant to the terms and conditions of this Agreement 
shall be billed one month in arrears.  Time will be billed in tenth-hour (0.1) 
increments, rounded off for each particular activity to the nearest tenth-hour.  The 
minimum charged for any particular activity will be one tenth-hour (0.1).  Payment 
shall be made by the Client within thirty (30) days of the invoice date.

6. The Client understands that the County of San Mateo (“County”) is the County 
Attorney’s primary client.  Should there be a conflict between the Client and the 
County in a matter, the Client hereby consents to the County Attorney’s withdrawal of 
representation of the Client in order for the County Attorney to represent the County 
in any such matters, unless such waiver is inconsistent with state law.  Upon 
execution of this Agreement, the Client agrees to execute the Notice and Waiver of 
Conflict attached hereto as Exhibit A, incorporated herein by this reference, so that 
the County Attorney may continue to represent the County and the Client in the 
absence of actual conflict, as described more fully in Exhibit A.

7. Upon the termination of this Agreement for any reason: (a) subject to any applicable 
protective order, non-disclosure agreement, statute or regulation, the County Attorney 
promptly shall, at the Client’s request, release to the Client all the Client’s materials 
and property, which includes correspondence, pleadings, deposition transcripts, 
experts’ reports and other writings, exhibits, and physical evidence, whether in 
tangible, electronic or other form, and other items reasonably necessary to the
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Client’s representation, whether the Client has paid for them or not; and (b) the 
County Attorney promptly shall refund any part of a fee or expense paid in advance 
by the Client that the County Attorney has not earned or incurred—provided, 
however, this provision is not applicable to a true retainer fee paid solely for the 
purpose of ensuring the availability of the County Attorney for the matter.      

Please review this document in its entirety.  If you have any questions about its terms, please feel 
free to ask me or another attorney.  If it meets with your approval, please sign below and return 
the original to me.  

Very truly yours,  

JOHN D. NIBBELIN, COUNTY ATTORNEY 

By:  
John D. Nibbelin, County Attorney 

Dated:_______________        SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

By: 

President of the Board of Trustees 

ATTEST: 

______________________ 

Clerk of the Board 
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EXHIBIT A 

Notice and Waiver of Conflict 

This Notice and Waiver of Conflict is provided to the South San Francisco Unified 
School District (“Client”) by the Office of the San Mateo County Attorney (the “County 
Attorney”) in connection with the matters that are subject to the engagement agreement for 
legal services between the County Attorney and Client (“Matters”). 

In accordance with Rule 1.7 of the California Rules of Professional Conduct, this Notice 
and Waiver of Conflict informs Client of the implications of the County Attorney’s concurrent 
representation of both Client and the County of San Mateo (“County”) and to seek the Client’s 
consent to such joint representation.  In the County Attorney’s opinion, Client and the County are 
not presently directly adverse to each other, and (1) the County Attorney reasonably believes it 
will be able to provide competent and diligent representation to each Client and the County; (2) 
the joint representation of Client and the County is not prohibited by law; and (3) the representation 
does not involve the assertion of a claim by Client or the County against the other in the same 
litigation or other proceeding before a tribunal.  In addition, we believe the County Attorney can 
concurrently represent both Client and the County without significant risk that the representation 
of either will be materially limited by our responsibilities to, or relationships with, the other, a 
former client or third person, or by our own interests. 

In connection with requesting Client’s informed written consent, however, we are obligated 
to inform you of “the relevant circumstances” and of “the material risks, including any actual and 
reasonably foreseeable adverse consequences” of the County Attorney’s representation of both 
Client and the County, which could, for example, include: 

• Client’s and the County’s interests may diverge in connection with the Matters due, for
example, to differing positions on legal issues or different concerns, expectations,
and/or interests;

• A dispute could also arise over the application or interpretation of terms of an existing
agreement or in negotiation of a future agreement between the Client and the County;

• As a result of new information, facts, law, rules, or any other circumstances, (1) the
County Attorney no longer reasonably believes it would be able to provide competent
and diligent representation to each Client and the County; (2) the joint representation
of Client and the County becomes prohibited by law; and/or (3) the County Attorney
no longer believes it can concurrently represent both Client and the County without
significant risk that the representation of either will be materially limited by our
responsibilities to, or relationships with, the other, a former client or third person, or by
our own interests; and/or

• Either Client or the County could request that material information regarding the
representation or Matters be kept confidential from the other.

To the last point above, because the County Attorney would be jointly representing Client 
and the County, we must inform both the County and Client of significant developments relating 
to the Matters and may not withhold information provided by one of you from the other.  Moreover, 
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under California Evidence Code Section 962 and California case law, in cases of joint 
representation there is no attorney-client privilege between or among joint clients so that one of 
you may not claim your communications with the County Attorney are privileged or confidential 
as to the other with respect to the Matters. 

At this time, we believe our office is able to jointly represent Client and the County and to 
fulfill our ethical obligations to each.  However, if at any point during the joint representation we 
identify any material change in circumstances relevant to our ability to ethically represent both 
Client and the County, we will disclose those circumstances and, where applicable, obtain new 
informed written consent or advise you on the need for separate counsel as to any such issues. 
Client should consider any concern it has about the effect of such a limitation on the County 
Attorney’s representation.  Please note that, in accordance with Rule 1.16 of the California Rules 
of Professional Conduct, should it become necessary for the County Attorney to withdraw from 
representation of Client, we will not do so until we have taken reasonable steps to avoid reasonably 
foreseeable prejudice to the rights of the Client, such as giving Client sufficient notice to permit 
Client to retain other counsel and releasing to Client, at Client’s request, all Client materials and 
property pursuant to Rule of 1.16(e).  Client understands that the County of San Mateo is the 
County Attorney’s primary Client.  Should there be a conflict between Client and the County in a 
matter, Client hereby consents to the County Attorney’s withdrawal of representation of Client in 
order for the County Attorney to continue to represent the County in any such matters, unless such 
waiver is inconsistent with state law. 

Client should also consider the issue of whether our representation of the County could 
affect our zealous representation of Client or cause Client to question our loyalty or performance.  
When an attorney represents multiple parties, there is the theoretical possibility that the attorney 
may not vigorously represent each client, or may have their independence or judgment 
compromised in some way.  An effective attorney-client relationship requires the client to have 
confidence in its counsel’s loyalty and objectivity.  As noted above, however, we do not see any 
significant potential for such adverse consequences at this time.  

Finally, Client should also consider whether Client wishes to obtain the advice of an 
independent attorney concerning our ability to represent your interests adequately in view of our 
concurrent representation of the County.  

By executing this Notice and Waiver of Conflict where indicated below, you confirm on 
behalf of Client that you have been fully informed as to the nature of the County Attorney’s 
concurrent joint representation of Client and the County; that you have been provided a reasonable 
opportunity to seek the advice of independent counsel of your choice regarding the joint 
representation and waiver of any conflicts of interest; and that you understand that a conflict may 
arise in the future which may require an additional disclosure and waiver by Client, or, 
alternatively, the County Attorney’s withdrawal from representation of Client.  

Additionally, you confirm that you will take the opportunity to retain independent counsel 
in the event you have any reservations regarding the joint representation, the issues arising from 
that representation, and/or the waiver of any conflict(s) of interest.  Assuming the foregoing 
accurately reflects your agreement, please sign and date where indicated below, and return the 
executed Waiver of Conflict to the County Attorney to the attention of Chief Deputy Dan Valim. 
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Waiver of Conflict 

I, Shawnterra Moore, Superintendent, on behalf of Client, hereby acknowledge that 
I have carefully read the foregoing Notice and Waiver of Conflict, informing me that 
Client’s interests may potentially be in conflict with those of the County in connection with 
the County Attorney’s concurrent joint representation of Client’s and County’s interests in 
connection with the Matters. 

I expressly acknowledge that the concurrent joint representation by the County 
Attorney of Client’s and the County’s interests constitutes the representation of potentially 
conflicting interests, to the extent that Client’s and the County’s interests are potentially adverse. 

I nevertheless knowingly and voluntarily consent on behalf of the Client to such 
concurrent joint representation by the County Attorney.  I further expressly acknowledge that 
Client has been advised that Client has the right to seek independent legal counsel in 
connection with the advisability of the joint concurrent representation and any associated 
conflicts, and that Client has had a reasonable opportunity to do so. 

CLIENT: 

_______ 
   Date By: Shawnterra Moore, Superintendent 

South San Francisco Unified School District 

ATTEST: 

_______ 
By: John D. Nibbelin, County Attorney Date 

May 21, 2023
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: October 5, 2023 
 
RE: Approval for the Educational Services Director of Student 

Performance to attend the CA Educational Research Association, 
CERA Conference in Anaheim, CA, November 13 to 15, 2023. 

 

 
 
BACKGROUND:   
 
CERA is a non-profit organization of members in K-12, research organizations 
and partner organizations focusing on assessment, evaluation, conducting, and 
applying educational research and using data to inform instructional decisions.  
 
Each year CERA conducts this conference where data leaders from throughout 
the State meet to share ideas and improve practices.  
 

The CERA conference will be held in Anaheim, CA, on November 13 to 15, 2023.  
Dr. Marianne Hew, Director of Student Performance, Evaluations and 
Instructional Interventions requests to attend this conference.  
 
 
FISCAL IMPLICATIONS:   
 
The estimated total cost for one staff member to attend the CERA conference is: 

 Registration = $475 
 Hotel accommodations $135 (w/resort fees), per night x 2 nights = $310 + 

tax  
 Food = $140 (approx.) 
 Airfare = $315 

     TOTAL:  $1,240. (approx.) 
The cost of the conference will be paid via the Educator Effectiveness Grant.    
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for Dr. Marianne Hew to attend the CERA Conference 
in Anaheim, CA, on November 13 to 15, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Keith B. Irish – Assistant Superintendent of Educational Services and 

Categorical Programs 
 
DATE: October 5, 2023 
 
RE: Approval for Staff to Attend the CTE Event, Educating for Careers, 

in Sacramento, CA, on March 3 to 5, 2024. 
 

 
 
BACKGROUND:   
 
The Educating for Careers conference provides an educational leadership in 
developing a competitive workforce.  The continued goal is to offer high-quality 
professional development for our secondary teachers, post-secondary teachers, 
counselors, and administrators. Three high school teachers (staff TBD) Jason 
Brockmeyer, Educational Services Director of Innovation, and Jennifer Rockett, 
CTE Coordinator, request to attend the event in Sacramento, CA, on March 3 to 
5, 2024.    
 
 
FISCAL IMPLICATIONS:   
 
Estimated costs for five staff members to attend the Educating for Careers event 
is:  

 Registration is $425/person x 5 people = $2,125 (early bird ends January 
15, 2024) 

 Hotel accommodations are $209/night x 2 nights = $418 x 5 people = 
$2,090 

 Food is $125/per person per day x 2 days = $250 x 5 people = $1,250 

 Travel is 210 miles (round trip) x 0.655/mile = $137.55 per person x 5 
people = $687.75 

 Substitutes are $240/teacher x 3 teachers = $720 x 2 days = $1,440 
TOTAL: $7,592.75 (approx.) 
  
The cost of the event will be paid via CTE grant funds. 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees grant permission for five staff members to attend the Educating for 
Careers conference in Sacramento, CA, on March 3 to 5, 2024. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 
EMPLOYMENT 
Gonzalez, Andrea, Paraprofessional I, Skyline Elementary School, 6.0 hours per day, Range 25B, Step 1, 
effective September 11, 2023. 
 
Kyu, Don, Accounting Manager – Bond Program, District Office/Facilities, 7.5 hours per day, Range 17S, 
Step 3, effective September 18, 2023. 
 
Ribeiro Damiani, Roseli, Paraprofessional II – Special Education, Los Cerritos Elementary School, 6.0 
hours per day, Range 29B, Step 1, effective September 25, 2023. 
 
 

RESIGNATION 
Sevilla, Emee, Paraprofessional II – Special Education, Junipero Serra Elementary School, 6.0 hours per 
day, Range 29, Step 2, effective October 16, 2023. 
 
 
TEMPORARY INCREASE IN HOURS 
Mayorga, Jessica, Nutrition Services Assistant II, Martin Elementary School, 5.25 to 6.0 hours per day, 
Range 30H, Step 5, effective August 9, 2023. 
 
 
TEMPORARY INCREASE IN HOURS 
Ocon, Guisell, Paraprofessional II – Special Education, South San Francisco High School, 6.0 to 6.5 hours 
per day, Range 29, Step 5, effective August 9, 2023 through May 30, 2024. 
 
Teran, Isabella, Paraprofessional II – Special Education, Sunshine Gardens Elementary School, 6.0 to 6.5 
hours per day, Range 29, Step 4, effective August 9, 2023 through May 31, 2024. 
 
 
TEMPORARY OUT OF CLASS PAY 
Avalos, Frances, Acting Senior Administrative Assistant, District Office, 7.5 hours per day, Range 42 A, 
Step 4, effective June 7, 2023 through June 14, 2023. 
 
Avalos, Frances, Acting Senior Administrative Assistant, District Office, 7.5 hours per day, Range 42 A, 
Step 4, effective July 3, 2023 through July 10, 2023. 
 
Avalos, Frances, Acting Senior Administrative Assistant, District Office, 7.5 hours per day, Range 42 A, 
Step 4, effective July 26, 2023 through July 31, 2023. 
 
Dunne, Mark, Acting Lead Painter, District Office, 8.0 hours per day, Range 50, Step 4, effective June 23, 
2023 through August 9, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
 
RE:  Purchase Order Listing – August 1 - August 31, 2023 
 

 
 
BACKGROUND:   

 
The attached report shows the total amount of all Purchase Orders, Change 
Orders and Printed Instructional Material Orders processed between August 1 - 
August 31, 2023 for the 2023-24 Fiscal Year.  

  
 
FISCAL IMPLICATIONS:   
 
These Purchase Orders and Change Orders represent the potential commitment 
and encumbrances during the period covered.  Staff has obtained terms and 
conditions in dealing with accredited vendors. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Purchase 
Order Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
 
RE:  Warrant Register – August 1 - August 31, 2023 
 

 
 
BACKGROUND:   

 
The attached report lists all the Warrants issued by the District from August 1 - 
August 31, 2023.  For the period listed above the Warrants total $4,494,223.60 
across all funds. 
 
 
FISCAL IMPLICATIONS:   
 
These Warrants represent the amount paid out of District accounts for the period 
of August 1 - August 31, 2023.  Staff has obtained all required authorizations 
prior to issuing any Warrant.  
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Warrant 
Listing. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
  
RE: Cash Receipts Summary – August 1 - 31, 2023 
 

 
 
BACKGROUND:   
 
The attached list is a Cash Receipts Summary Report for the period of August 1 
– August 31, 2023.   The Report is shown by Fund. 
 
 
FISCAL IMPLICATIONS: 
 
The Cash Receipts Summary Report represents revenues received by the 
District for the period of August 1 - August 31, 2023. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of Trustees approve the attached Cash 
Receipts Summary Report. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE:           October 5, 2023 
 
RE: Declaration of Surplus Items 
 

 
 
BACKGROUND:   
 
The attached report is a list of items throughout the District that are unusable, not 
operable or obsolete.  The District has determined each of the items is not under 
warranty and is not cost effective to repair due to its age.   
 
The South San Francisco Unified School District would like to declare all the 
items obsolete and/or inoperable. The six hundred eighty-nine (689) items are 
detailed on the attached list, and the total net book value for all the items is zero 
dollars ($0).   
 
 
FISCAL IMPLICATIONS: 
 
No money will be lost from the above recommended transaction because the 
items do not hold any value that has not already been amortized.  Any funds 
generated from the disposal (sale, recycle, etc.) will be deposited into Fund 01.  
Upon Board approval, the District will dispose of the items. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees declare the six hundred eighty-nine (689) items unusable and obsolete 
as surplus items with a net book value of zero dollars ($0).  It is further 
recommended that the District be authorized to dispose of these items. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
 
RE: Acceptance of Gifts 
 

 
 
BACKGROUND:   
 
The District has received the attached list of cash and in-kind gifts during the 
month of September 2023. 
  
 
FISCAL IMPLICATIONS:   
 
The gifts will benefit the District Office or school sites that has been requested by 
the donors. 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees accepts the gifts on behalf of the 
District. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT – 

ACCEPTANCE OF GIFTS FOR SEPTEMBER 2023. 
 

It is recommended that the South San Francisco Unified School District Board of 
Trustees accept the following gifts for the District: 
 
$250 from Sue Bissan and Laura Lombardo to the South San Francisco High 
School, a donation made for the Larry Bissen Memorial Scholarship.  
 
$100 from Paul T. Scannell and Judith D. Scannell to the South San Francisco 
High School, a donation made for the Larry Bissen Memorial Scholarship. 
 
$100 from Tara R. Hunt to the South San Francisco High School, a donation 
made for the Larry Bissen Memorial Scholarship. 
 
$50 from Thomas J. Scannell and Lois M. Kershner to the South San Francisco 
High School, a donation made for the Larry Bissen Memorial Scholarship. 
 
$300 – A non-monetary donation of one holiday tree and various decorations 
valued roughly at $300 from Maria Victoria to the South San Francisco High 
School in support of the upcoming Christmas holiday.  
 
$205 from various parents to El Camino High School in support of academic 
excellence, for use under the principal’s discretion.  
 
$5,000 from Raymond Welch of Barona Band of Mission Indians to Parkway 
Heights Middle School in support of the technology access/maker space 
technology program.  
 
$300 from various parents to El Camino High School in support of academic 
excellence, for use under the principal’s discretion. 
 
$200 – Non-monetary donations of about 15 ESL Workbooks valued roughly at 
$200 from Mr. David Pollack to the South San Francisco USD in support of 
academic excellence.  
 

October 5, 2023 Page 147 

Consent Agenda



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
 
RE:  Acceptance of 2023-24 Fundraisers 
 

 
 
BACKGROUND:   
 
Each year, the Board of Trustees approves all fund-raisers to be held on behalf 
of the schools and students of the District.  
 

The following fund-raisers are being submitted for approval: 
  

Alta Loma Middle School 
 

Volleyball Club Round Table Pizza Takeover - Restaurant located at 
the Serra Shopping Center in Colma. Commencing 
November 7, 2023.  

 
All Grades Round Table Pizza Takeover - Restaurant located at 

the Serra Shopping Center in Colma. Commencing 
throughout the 2023-24 school year.  

 
Drama Club Fall Play: Yearbook - Selling tickets for the play (pre-

sale and at the door). Concessions will be sold during 
the Fall Play. Commencing November 16 through 18, 
2023.  

 
  Spring Musical: Mean Girls Jr. - Selling tickets for the 

play (pre-sale and at the door). Concessions will be 
sold during the Spring Musical. Commencing May 2 
through 4, 2024.  
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El Camino High School 
 

Animal Club Mochi Donut Fundraiser - Selling donuts afterschool 
in front of the Red Stage. Commencing October 19, 
2023.  

 
Art Club T-Pumps Fundraiser - Selling Boba drinks 

afterschool. Commencing October 26, 2023. 
 
  Krispie Kreme Certificate Fundraiser - Selling 

fundraiser certificates which will be redeemable to get 
a dozen glazed donuts at any Krispie Kreme location, 
anytime. Commencing October 2023 through 
December 2023.  

 
ASB  Welcome Back Dance - Selling tickets for $10 (pre-

sale) and $15 at the door, coat check-in for $2, and 
snacks for $1. Commencing August 18, 2023. 

 
  Jersey Fundraiser - Selling customized ASB Jerseys 

to students during 3rd period. Commencing August 
2023 through May 2024.  

 
  Pizookie Fundraiser - Selling desserts afterschool, in 

front of the Red Stage. Commencing October 11, 
2023. 

 
Class of 2024 Bundt Cake Fundraiser - Selling cake afterschool, in 

front of the Red Stage. Commencing November 3, 
2023.  

 
  Hot Chocolate Fundraiser - Selling hot chocolate 

during the Fall Festival. Commencing October 28, 
2023.  

 
  STIX Fundraiser - Selling Korean-style corn dogs at 

the Fall Festival. Commencing October 28, 2023.  
 
  Spam Musubi Fundraiser - Selling spam musubis 

afterschool. Commencing November 7, 2023. 
 
Drama Club Halloween Movie Night - Selling concessions during 

the movie night. Commencing October 18, 2023. 
 
Freshman Class Hawaiian Drive-In Spam Masubi Sale - Selling spam 

musubis during the Homecoming Dance. 
Commencing October 7, 2023. 

October 5, 2023 Page 149 

Consent Agenda 



 
Key Club T-Pumps Fundraiser - Selling Boba drinks 

afterschool. Commencing October 1, 2023.  
 
Leadership Legacy Team Panda Express Fundraiser - Selling a variety of food 

including chow mein, fried rice, orange chicken, and 
more. Each plate will be $10. Commencing October 
13, 2023 from 2:30 p.m. to 3:30 p.m. 

 
Movie Club Halloween Horror Night - Selling concessions during 

the movie night. Commencing October 13, 2023.  
 
Science Bowl Club Spam Masubi Sale - Selling spam musubis 

afterschool. Commencing October 27, 2023. 
 
Sophomore Class Onigiri Fundraiser - Selling onigiri (rice balls) after 

school in front of the Red Stage. Commencing 
September 2023. 

 
  Fall Festival T-Pumps Fundraiser - Selling Boba 

drinks afterschool. Commencing October 28, 2023. 
 
Wellness Club Spam Masubi Fundraiser - Selling spam musubis 

afterschool. Commencing October 10, 2023. 
 
South San Francisco High School 
 

Class of 2025 Dippin’ Dots Fundraiser - Selling ice cream at the 
quad. Commencing September 2023.  

 
 
FISCAL IMPLICATIONS:   
 
All funds from approved fund raisers are accounted for in the School Site 
Associated Student Body (ASB). 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board of Trustees approve the fundraisers listed 
above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent – Business Services 
 
DATE: October 5, 2023 
 
RE:  Professional Services Agreements Under $25,000 
 

 
 
BACKGROUND:   

 
The following Professional Service Agreements are being submitted for approval: 
 

District Office – Business Services 
 

$24,953 ProTech - To conduct limited (non-comprehensive) 
environmental consulting services to assess 
conditions associated with asbestos-containing 
materials (ACM) and lead-based paint (LBP). 
Services will be conducted at Sunshine Garden ES, 
Monte Verde ES, Ponderosa ES, Westborough MS, 
and ECHS.  All sites are part of Package A of the 
HVAC Project. Commencing September 2023.  

 
$10,075 ProTech - To conduct limited environmental 

consulting services to address conditions associated 
with asbestos-containing materials (ACM) and lead-
based paint (LBP). Services will be conducted at 
Martin ES, Spruce ES, Hillside, and Parkway Heights 
MS.  All sites are part of Package B of the HVAC 
Project. Commencing September 2023.  

 
District Office – Ed Services 
 

$10,900 Bay Area Writing Project (BAWP) - In collaboration 
with SSFUSD, BAWP will offer a total of four 2-hour 
workshops dedicated to improving the teaching and 
uses of writing through a variety of programs. 
Workshops are offered to middle school and high 
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school teachers. Commencing November 2023 
through February 2024.   

 
$3,300 UC Berkeley History, Social Science Project - 

Providing a 90-minute in-person professional 
development with two sessions on reading analysis, 
strategy, academic discourse, visual source analysis 
strategy, and tools used to promote analytical 
thinking. Commencing November 1, 2023.  

 
Westborough Middle School 
 

$5,315 IXL Learning - To upgrade IXL Site License and add 
Social Studies for 6th to 8th graders (525 students) with 
complimentary access to IXL’s universal screener. 
Commencing August 2023 through August 2026.  

 
El Camino High School 
 

$2,000 DJ Jayme/99.7 FM Radio - A disc jockey (DJ) who will 
be introducing and playing recorded popular music for 
the ECHS Homecoming Dance. Commencing 
October 7, 2023. 

 
 
FISCAL IMPLICATIONS:   
 
Listed above. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the professional services agreements as presented.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: October 5, 2023 
 
RE:  District Priorities 
 

 
 
BACKGROUND: 
 
At the June 22, 2023 Board meeting, the Trustees approved District-wide 
priorities for the 2023-24 school year. Over the past several months, the Cabinet 
and central office administrative team members have worked to refine these 
priorities, including what we’ll do to achieve them and how we’ll measure our 
success. We’ve created a one pager for each priority, to ensure that we are all 
aligned, and can work together towards these common goals. Additionally, we 
intentionally aligned our priorities to mirror the efforts and desires of our school 
board by aligning them to the high leveraging areas in which we should operate 
which we learned through our equity network Board study sessions.  
 
Each of these are written through the lens of academic excellence, talent 
management, operational and fiscal stewardship, and community engagement 
and connectedness. Educational equity is the throughline for all of our priorities 
from the boardroom to the classroom. We are excited to share the refined annual 
priorities with you and are happy to discuss them during the October 5 Board 
meeting.  
 
As a district, we are focused on achieving six priorities this school year: 
 

1. (Academic Excellence) Strengthen collaborative cycles of inquiry at 
each school, with a focus on planning and teaching that foster student 
discourse and agency, improving tier 1 instruction, and ensuring equitable 
access to high-quality teaching and learning experiences for all students. 

2. (Talent Management) Revamp recruitment and hiring practices through 
a DEIB lens; design, develop, and deliver a professional learning 
system that provides differentiated, targeted support based on employee 
strengths and areas of improvement. 
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3. (Operational and Fiscal Stewardship) Develop deeper understanding 
of site-based needs to drive future budgeting, and begin facilities 
improvements based on the bond measure plan 

4. (Community Engagement & Connectedness) Implement new systems 
to reduce chronic absenteeism, and deepen implementation 
of programs that support positive student culture 

5. (Educational Equity) Develop a transformative, equity-centered multi-
year strategic plan to make our Portrait of a Graduate a reality for all 
SSFUSD students 

6. (Culture and Communication) Implement practices that promote 
transparency, strong relationships, two-way communication, and 
data-driven decision-making 
 

Please click here or see the following pages for details about each priority, 
including why it matters, key actions we expect to take this year and who will lead 
them, and how we’ll know if we are successful by the end of the year. District 
leaders will monitor and reflect on our progress throughout the year, and report 
back to the Board and our community on these priorities by the end of the year.  
 
 
FISCAL IMPLICATIONS: 
 
Most of the priorities have been underway and various fiscal related items have 
been placed on a Board agenda for approval. 
 
 
RECOMMENDATION: 
 
For Information/Discussion only. 
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SSFUSD District Priorities: School Year 2023-24

As a district, we are focused on achieving six priorities this school year:

SSFUSD District Priorities for 2023-24

Academic
Excellence

Strengthen collaborative cycles of inquiry at each school, with a focus
on planning and teaching that foster student discourse and agency,
improving tier 1 instruction, and ensuring equitable access to high-quality
teaching and learning experiences for all students.

Talent
Management

Revamp recruitment and hiring practices through a DEIB lens; design,
develop, and deliver a professional learning system that provides
differentiated, targeted support based on employee strengths and areas
of improvement.

Operational &
Fiscal
Stewardship

Develop deeper understanding of site-based needs to drive future
budgeting, and begin facilities improvements based on the bond
measure plan

Community
Engagement &
Connectedness

Implement new systems to reduce chronic absenteeism, and deepen
implementation of programs that support positive student culture

Educational
Equity

Develop a transformative, equity-centered multi-year strategic plan
to make our Portrait of a Graduate a reality for all SSFUSD students

Culture &
Communication

Implement practices that promote transparency, strong relationships,
two-way communication, and data-driven decision-making

Want to know more about any of these priorities?

Click on the priority name, or scroll down for more detail about each priority,
including:

● Why it matters
● Key actions we expect to take this year, and who will lead them
● How we’ll know if we are successful by the end of the year

District leadership will monitor and reflect on our progress throughout the year,
and report back to our board and community on these priorities by the end of the
year.
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Academic Excellence: Strengthen collaborative cycles of inquiry at each
school, with a focus on planning and teaching that foster student discourse
and agency, improving tier 1 instruction, and ensuring equitable access to
high-quality teaching and learning experiences for all students.

Why this
matters:

Collaborative cycles of inquiry matter because we need to continue to build
highly effective teams to ensure we are prioritizing and making student
learning needs visible in order to identify and implement effective
instructional adjustments along the way to show continuous improvement
and a positive impact on student learning outcomes.

Cabinet member champion: Keith Irish, Assistant Superintendent

Key Action Who leads?

Design a Collaborative Cycle of Inquiry (CCI) protocol on high academic expectations,
equitable access to grade level content and cognitive engagement

Ed Services
(EDS)

Conduct regular school/classroom visits to monitor implementation of CCI protocol, and
impact on classroom teaching/learning (1st semester: with leadership team only; 2nd
semester: with a grade level or dept)

EDS, Site leaders

Facilitate regular reflection during CAT meetings for EDS and site leaders to review
progress and adjust, and provide opportunities for input and feedback to site leaders
(use facilitator competencies from Art of Coaching)

EDS

Site leaders will systematically implement 2 collaborative inquiry cycles (Fall/spring or
trimester 1, 2 or 3) with a site-level team focused on one of the three EDS Equitable
Access strands or a site-identified problem of practice. They will prioritize building highly
effective teams by establishing effective meeting structures and demonstrating strong
facilitation skills. Fall semester will focus on the systematic implementation of CIC with
their leadership team. During spring semester, site leaders will scale CIC to either a
grade level, dept or the whole school

Site leaders

How we’ll know if we are successful

Process ● CCI protocol being implemented with consistency and fidelity at all schools by the end
of the school year, based on observations by principals & EDS

● 70% of site leaders will score a 3 or higher in all areas of the facilitator competencies
based on a self-evaluation

● 70% of site leaders will score a 3 or higher in all facilitator competencies domains
based on observations from an EDS team member

Outcomes ● 60% or more staff that are participating in the CIC are implementing the prioritized
instructional practice based on classroom visits
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Talent Management: Revamp recruitment and hiring practices through a
DEIB lens; design, develop, and deliver a professional learning system that
provides differentiated, targeted support based on employee strengths and
areas of improvement.

Why this
matters:

Recruitment & hiring practices matter because staffing our school communities with
talented people that reflect diversity in race, ethnicity, language, ability, gender, and
other identities is necessary towards ensuring an organization that embodies DEIB at
its core.
A differentiated professional learning system matters because we need to develop
the instructional and leadership capacity of our staff to meet the diverse strengths,
preferences, interests, and needs of our students to provide a world-class, equitable
education in order to prepare students for a rapidly evolving global society.

Cabinet member champion: J. Marwan Hannon, Assistant Superintendent

HIRING AND RECRUITMENT

Key Action Who leads?

Utilize LinkedIn and other recruitment platforms to increase candidate applicants J. Marwan
Hannon/HR
(Owner)

Adopt and implement a new onboarding platform to streamline our hiring process from
inception to completion (“single source of truth”) and improve user interface (UI) and
user experience (UX) with real-time data analytics to guide and inform actions and
decisions

J. Marwan
Hannon/HR
(Owner)

Cultivate teacher and leadership pipeline partnership programs with local universities
throughout the San Francisco Bay Area

J. Marwan
Hannon/HR
(Owner)

How we’ll know if we are successful

Process ● By June 2024, at a rate of 1-2 events per 1 semester, we will have attended and participated in
2-4 recruitment fairs, interview/networking events, and information sessions focused on BIPOC
educators and high-demand credential areas (for example, SPED, BCLAD, Sciences).

● By June 2024, we will have cultivated at least 1 teacher and leadership pipeline partnership
programs with local universities throughout the San Francisco Bay Area.

● By January 2024, we will have adopted and implemented a new hiring platform to streamline our
hiring process from inception to completion (“single source of truth”) and improve user interface
(UI) and user experience (UX) with real-time data analytics to guide and inform actions and
decisions.

● By January 2024, we will have rebranded our public-facing content including, but not limited to,
website, social media, blog, and other public-facing materials to align with DEIB and educational
equity as our “True North.”

Outcomes ● By June 2024, SSFUSD will increase #/% of website and social media traffic by #/% as measured
by Edlio Google Analytics 4 ID.
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SSFUSD District Priorities: School Year 2023-24

● By June 2024, SSFUSD will increase #/% of BIPOC and/or bilingual/biliterate school-based staff
by #/% as measured by SSFUSD employee information system (TBD).

● By June 2024, SSFUSD will decrease #/% of BIPOC and/or bilingual/biliterate school-based staff
turnover by #/% SSFUSD employee information system (TBD).

Note:We need to collect/analyze current available data by October 2023 in order to establish a
baseline for each outcome, then we can set a minimally statistically significant target.

PROFESSIONAL LEARNING SYSTEM

Key Action Who leads?

Develop and facilitate leadership training and professional development focused on
utilizing Frontline Education Professional Growth software to streamline evaluation
process for evaluator and evaluatee

J. Marwan
Hannon/HR
(Owner)

How we’ll know if we are successful

Process ● 75% of school site leaders agree/strongly agree that the leadership training and
professional development experience was relevant and useful.

● 75% of certificated staff complete the annual evaluation cycle (or are on track to
complete by the end of the year) via Frontline Education Professional Growth software
analytics (measured 2-4x per year).

Note:We need to collect/analyze current available data by October 2023 in order to
establish a baseline for each outcome, then we can set a minimally statistically significant
target.

Outcomes ● By June 2024, 100% of annual certificated and classified evaluation cycles will be
completed in accordance with SSFCTA, CSEA, and AFT CBA processes and timelines as
measured by Frontline Education Professional Growth software analytics.
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Operational & Fiscal Stewardship: Develop deeper understanding of
site-based needs to drive future budgeting, and begin facilities
improvements based on the bond measure plan

Why this
matters:

Understanding site-based needs will help us because we would have a better
understanding of what resources and the quantity required to allocate in the budget
to the site.
Facilities improvements are needed to ensure a healthy, safe and productive learning
environment for our students.

Cabinet member champion: Ted O, Assistant Superintendent

BUDGETING

Key Action Who leads?

Review allocation of funding to sites based on site enrollment and unduplicated and
other student population and site needs to see if additional adjustments are required

Ted / Rajpal

Meet with site leaders and staff at least twice a year on their budgets and to better
understand their needs and help them align budgets to academic needs and expected
outcomes.

Ted / Rajpal

Provide trainings to site leaders and staff where needed to help them access their
budgets online and manage and utilize their site budget allocations more effectively to
support their students and site needs

Rajpal / Jennifer
/ Ana

Provide additional professional development to current and new fiscal staff, so they are
more knowledgeable of all the available funding in the district and to better support the
sites on their budget needs

Rajpal and
Accounting /
Budgeting staff

How we’ll know if we are successful

Process ● Sites have the necessary funds and are spending the funds allocated to them effectively
and timely to support the students at their site.

● 100% of site leaders and Administrative Assistants have access to the financial system
and attend at least one budget meeting with fiscal staff.

● 100% site leaders have logged into the financial system during the past three months

● At least 75% of site leaders agree that training and/or support from budget staff was
helpful

● At least 75% of site leaders agree that they had the chance to share their site-level
needs during the SY2024-25 budget-development process

Outcomes ● 80% of schools spend 90% of their Discretionary and LCAP funds by April

● 90% of schools have 10% or less Discretionary and LCAP funds after books are closed
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SSFUSD District Priorities: School Year 2023-24

FACILITIES IMPROVEMENTS

Key Action Who leads?

Ensure effective and transparent implementation of the new bond program to minimize
on Change Orders needed and reduce the number of defects in the projects

Ted / Wazi / Bill
/ New Bond
Director

Recruit the most highly qualified staff for the positions needed in the bond program Ted / Wazi / Bill

Monitor to ensure the bond funds are utilized based on the language and project list in
the bond election

Ted / Bond
Director

Monitor and manage the bond funds efficiently so more projects can be completed with
the bond funds available

Ted / Bond
Accounting
Manager

Work with various parties (site leaders, parents, students, board, Cabinet, community
members, etc.) to prioritize the bond projects based on need

Ted / Bond
Director / Wazi /
Bill / Kitchell
Staff

How we’ll know if we are successful

Process ● 100% of bond-related positions are filled with highly qualified staff by December 2023
● <10% of change orders are due to errors
● <10% of projects are over budget by 10% or more

Outcomes ● 100% of projects are in compliance with the bond project list approved by the Board
● Two or fewer defects in the completed facility projects
● At least 75% of students and staff agree via a survey, that they have a healthy, safe and

productive environment to learn
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Community Engagement & Connectedness:
Implement new systems to reduce chronic absenteeism, and deepen
implementation of programs that support positive student culture

Why this
matters:

Community engagement and connectedness matter because our students depend
on the collective efforts of our school district and local community to systematically
and consistently implement programs, services, and resources that support their
health, safety, and wellbeing.

Cabinet member champion: J. Marwan Hannon, Assistant Superintendent, with support from
Ryan Sebers, Director

CHRONIC ABSENTEEISM

Key Action Who leads?

Retrain and refine SSFUSD’s Chronic Absenteeism and Truancy Processes:
● Chronic absenteeism and truancy flowchart review, retrain administrators
● Revise and optimize notification letters and resources
● SART/SARB Truancy process and coordination with SMCOE

R. Sebers

Implement EveryDay Labs attendance software platform and resources:
● Site leaders and attendance support staff training
● Implementat Everyday Pro features
● Ongoing refinement of Everyday Intervention letter content & module selections

R. Sebers

Add staffing support for our focus on positive attendance:
● 3 School Community Liaisons to be added at LC, SG, SSFHS/ECHS
● 1 Administrative Assistant to be added at DO (Student Services)
● Staff to emphasize check-ins with site personnel regarding Everyday Labs

functionality and data review, and to assist with Chronic Absenteeism and
Truancy protocol

R. Sebers

Support Attendance Improvement via differentiated interventions, groups and circles
● Collaborate with secondary school sites for interventions.
● Facilitate and organize groups at secondary school sites as needed.

A. Young

How we’ll know if we are successful

Process ● Chronic absenteeism and attendance rates will be monitored via the Everyday Labs
dashboard interface. Monthly information will be observed cumulatively and will be
compared as separate monthly rates.

Outcomes ● By June 2024, we will decrease chronic absenteeism for our focal student groups (AA/B,
Latinx, ELs, and Exceptional Leaders) by 10% as measured by EveryDay Labs data
analytics.

● By June 2024, we will increase school attendance for our focal student groups (AA/B,
Latinx, ELs, and Exceptional Leaders) by 10% as measured by EveryDay Labs data
analytics.
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SSFUSD District Priorities: School Year 2023-24

STUDENT CULTURE

Key Action Who leads?

Increase Restorative Processes at school sites with a focus on the proactive.
● Provide PD, workshops, coaching and push in support for the continuum of

Restorative Practices and de escalation strategies: affective language, de
escalation, community building circles, restorative chats and restorative circles.

● Establish and support circles for staff and students.
● Establish and support effective language restorative chats for staff and

students.
● Facilitate intervention groups at sites.
● Support school to home connection and home engagement with restorative

processes.

A. Young

Launch secondary site SMCOE TUPE Consortium participation
● MOU signed with SMCOE District lead established- Alicia Young
● At least 3 secondary School site leads are to be added and programming ran at

sites.
● Student participation groups to be added to schools with site leads.

A. Young

Enhance and refine our Primary Alternative to Suspension programs and provide special
programs as needed at our secondary schools:

● ATS Counseling Program
● Brief Intervention for Substances
● Substance Education
● Academic Help on Saturday
● Intervention Groups
● Special programs

A. Young

How we’ll know if we are successful

Process ● By June 2024, 100% of secondary schools (Grades 6-12) are consistently implementing
the ATS/RP programs and services in lieu of suspension/expulsion.

● By June 2024, we will have provided monthly/bimonthly professional development,
monthly/weekly coaching, and ongoing/as-needed consultations to 100% of secondary
schools (Grades 6-12) in ATS/RP programs and services.

Outcomes ● By June 2024, we will decrease suspension rates for our focal student groups (AA/B,
Latinx, ELs, and Exceptional Leaders) by 10% as measured by Infinite Campus data
analytics.

● By June 2024, we will increase the use of our Alternatives to Suspension Program
across Grades 6-12 for our focal student groups (AA/B, Latinx, ELs, and Exceptional
Leaders) by 10% as measured by Infinite Campus data analytics.

● By June 2024, we will increase student positive self-reporting in the areas of school
climate and safety, pupil engagement, student supports, bullying, and substance abuse
(Grades 7, 9, 11) by 10% as measured by the annual California Healthy Kids Survey.
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Educational Equity:
Develop a transformative, equity-centered multi-year strategic plan to
make our Portrait of a Graduate a reality for all SSFUSD students

Why this
matters:

With this plan, we will be able to take the steps to make our Portrait of a Graduate a
reality for our students, and begin to dramatically shift the ways in which we will
meet the needs of ALL students in SSFUSD while centering them in all of our efforts.

Cabinet member champion: Dr. Shawnterra Moore, Superintendent

Key Action Who leads?

Develop and implement a communication plan to ensure our staff, students and
families understand the Portrait of a Graduate, and our vision for students in SSFUSD.

Moore / Roy
(Principals)

Facilitate an equity-centered strategic planning process through which the SSFUSD
community will define our core values, design pillars, five-year priorities, and a sequence
of key initiatives to bring our Portrait of a Graduate to life, as well as a scorecard to
measure the impact of our efforts.

Attuned &
Steering
Committee

Coordinate and support efforts to engage our diverse SSFUSD community members as
co-creators in this strategic planning process (including students, staff, and families).

Moore/Roy
(Principals)

Determine how we will measure progress (including setting district-wide goals, and
potentially goals by school, specific grade levels, and/or student subgroups).

Steering
Committee

Develop SY2024-25 district-wide & school level annual goals, staffing plan, and budget
that align with and begin to implement the new multi-year strategic plan

Cabinet &
Principals

How we’ll know if we are successful

Process ● By Spring 2024, the SSFUSD Board will approve a transformative, equity-centered
multi-year strategic plan that defines how we intend to make the Portrait of a Graduate
a reality for all SSFUSD students.

● 100% of our schools will have engaged their staff, families and students (at the middle
and high school levels) where at least 70% of participants will indicate that they felt
heard in this process and that it was a good use of their time.

● By June/July 2024, the SSFUSD Board will approve district-wide annual goals for
SY2024-25 that align with the priorities & key initiatives in the multi-year strategic plan.

● By June/July 2024, the district will have a set of measures and targets (a scorecard) to
measure our progress towards achieving our vision, as well as a process and timeline for
monitoring progress for 2024-2025 through 2028-2029 school years.

Outcomes ● By June 2024, 100% of district leaders (CAT team members) can articulate the
district-wide priorities in the strategic plan, and can explain how some or all of these
priorities are reflected in their own school or department-level goals and plans for
SY2024-25

● By June, 2024, Specific actions are taken, like a shift in meeting structures, that enable
leaders to engage and organize themselves for change and these priorities.
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SSFUSD District Priorities: School Year 2023-24

SY23-24
District
Priority

Culture & Communication:
Implement practices that promote transparency, strong relationships,
two-way communication, and data-driven decision-making

Why this
matters:

Culture and communication (transparency, strong relationships and two-way
communication) matter because it’s the foundation upon which we build
relationships, we make others feel, and we engage people in meaningful dialogue,
collaboration and community building.
Data-driven decision-making matters because it enables us to make decisions based
on our current progress and sets us up to continue to improve and know where we
are headed.

Cabinet member champion: Dr. Shawnterra Moore, Superintendent

Key Action Who leads?

Identify and develop concrete, easy ways/activities to build community and
culture through the district.

Garcia / Moore
/ Community
Liaisons

Develop a playbook that outlines specific ways in which we will engage in
two-way communication.

Moore / Roy

Provide support and site-based training for front line staff who interact with and
greet our families.

Garcia /
Community
Liaisons

Create structured opportunities for district office leaders to be visible at school
sites by way of building opportunities to connect, communicate, and community
build.

Moore /
Cabinet

How we’ll know if we are successful

Process ● By Spring 2024, a playbook with specific ways in which to build community and culture
will be developed and provided to all leaders to use with their staff.

● By Spring 2024, a survey will be developed and baseline data gathered to gauge how
our community currently feel/experience SSFUSD.

● By Fall 2024, Title I schools will receive an allocation at their sites to use toward
strengthening relationships within their communities.

● By September 2023, a calendar will be created where Cabinet will visit schools together
and be more visibly present and interactive with our staff.

Outcomes ● By Spring 2024, at least 75% of staff, students and families will agree they have positive
relationships and feel welcome at their school sites, as measured by staff, students and
family surveys

● By Spring 2024, data driven decisions will be more transparent, as measured by a
survey of school site leaders.
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 
 
 

TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Jay Spaulding, Ed. D., Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: October 5, 2023 
 
RE: Quarterly Report on Williams Uniform Complaints - July 1, 2023 

through September 30, 2023 
 

 
 
BACKGROUND:   
 
The passage of legislation in the wake of the Williams Case Settlement 
(Education Code Section 35186) requires all school districts in California to 
prepare a report summarizing data on the nature and resolution of all Williams 
Uniform Complaints received by the district in the past three months. Districts 
must submit these reports even if there have been no complaints received during 
that time period. The information is to be reported publicly at a governing board 
meeting and submitted to the County Superintendent of Schools in April, July, 
October, and January.   
 
No complaints were filed this quarter.    
 

 
FISCAL IMPLICATIONS: 
 
None 
 
 
STAFF RECOMMENDATION: 
 
For information only. 
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Quarterly Report – Williams Uniform Complaints 
[Education Code § 35186] 

District:   

Name & Title of Preparer:   

X 1st Quarter: July 2023 through September 2023 – Due October 2023 

▢  2nd Quarter: October 2023 through December 2023 – Due January 

2024 

▢  3rd Quarter: January 2024 through March 2024 – Due April 2024 

▢  4th Quarter: April 2024 through June 2024 – Due July 2024 

Quarter Reported: 

(check one) 

Date for information to be reported publicly at governing board meeting:   

Please check the box that applies: 

Complaints were filed with schools in the district during the quarter indicated above. The 
following chart summarizes the nature and resolution of these complaints. Copies of the 
complaint and the district’s written response will be submitted along with this report. 

Name & Signature of Superintendent 

Date:   

Sign and date the report after it is presented at your board meeting. Please submit the executed 
report to Systems for District Improvement via email at sdi@smcoe.org. 

District UCPQ Report revised 7/27/22 

101 Twin Dolphin Drive • Redwood City • CA • 94065-1064 • 650-802-5300 • www.smcoe.org 

General 
Subject Area 

Number of 
Complaints 
Received 

Number of 
Complaints 
Resolved 

Number of 
Complaints 
Unresolved 

Instructional Materials 
and Textbooks 

0 
 

0 
 

Facility 
Conditions 

0 
 

0 
 

0 
 

Teacher Vacancy or 
Misassignment 

0 
 

0 
 

TOTAL 0 
 

0 
 

0 
 

South San Francisco Unified School District 

J. Marwan Hannon, Assistant Superintendent, Human 

Resources 

October 5, 2023 

Shawnterra Moore 

10/05/2023 
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XX 

 

     X      No complaints were filed with any school in the district during the quarter indicated above. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Resolution #23-55 
 

NATIVE AMERICAN AND ALASKA NATIVE HERITAGE MONTH 
 

NOVEMBER 1 – NOVEMBER 30, 2023 
 

WHEREAS, the month of November was designated as American Indian Heritage 
Month by Presidential Proclamation in 1990 and has subsequently been referred to as 
“Native American Indian and Alaska Native Heritage Month"; and 

 

WHEREAS, the month of November was chosen as it marks the conclusion of the 
traditional harvest season and was a time of giving thanks and celebrating for Native 
Americans; and  
 

WHEREAS, the purpose of National Native American and Alaska Native Heritage 
Month is to recognize the original inhabitants of the lands which now constitute the United 
States and the important role that they have played in the history of our country and to 
acknowledge the injustices they have suffered and the challenges they strive to overcome; 
and  

 

WHEREAS, in the 2020 Census, the Native American and Native Alaska population 
accounts for 9.7 million people throughout all fifty states which represents an 86.5% increase 
from the 2010 Census; and 
 

 WHEREAS, in a Land Acknowledgement Statement read at each Board meeting, the 
South San Francisco Unified School District’s Board of Trustees recognizes the District is 
located on the unceded ancestral homeland of the Ramaytush Ohlone peoples, the original 
inhabitants of the San Francisco Peninsula; and 
 

WHEREAS, California Education Code Section 51204.5 specifically calls for 
instruction in the social sciences to include the study of the role and contributions of Native 
Americans, to the economic, political, and social development of California and the nation, 
with particular emphasis on portraying the role of this group in contemporary society;  

 

NOW, THEREFORE, BE IT RESOLVED that the South San Francisco Unified School 
District Board of Trustees hereby recognizes and wishes to honor Native Americans during 
Native American Indian and Alaska Native Heritage Month. 
 
REGULARLY PASSED AND ADOPTED this 5th day of October 2023. 
 
AYES in Favor of Said Resolution 

     
______________________________           ATTEST: 
   
______________________________       ______________________________ 
             Secretary/Clerk of the Board 
______________________________ 
         ______________________________ 
______________________________       Superintendent of Schools 
 
______________________________       
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: October 5, 2023 
 
RE: Authorization to Respond to Grand Jury Report: “Education is 

Everyone’s Business: School-Business Partnerships Make an 
Impact in County’s High Schools.” 

 

 
 
BACKGROUND: 
 
The 2022-23 Grand Jury filed a report, entitled “Education is Everyone’s 
Business: School-Business Partnerships Make an Impact in County’s High 
Schools.” in June 2023.  The report poses the question: “How have San Mateo 
County public high schools partnered with businesses in the education of 
students, and can lessons learned from those programs be used and 
implemented in schools across the County?” and includes findings and a 
recommendation for districts and other agencies in the County. The District’s 
responses to the findings and recommendation are being presented to the Board 
of Trustees, which must approve these responses.  The due date for SSFUSD’s 
response was September 26, 2023.  However, I did not receive the report until 
September 19, 2023 which did not allow sufficient time to research and respond 
appropriately to the findings and recommendation. I have notified the Grand Jury 
that our response will be sent to them no later than October 5.   
 
 
FISCAL IMPLICATIONS: 
 
Not applicable at this time. 
  
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the SSFUSD response to the Grand Jury regarding “Education 
is Everyone’s Business: School-Business Partnerships Make an Impact in 
County’s High Schools.” and authorize staff to submit the response to the Grand 
Jury commission. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
                    398 B St. South San Francisco, CA 94080     

                     (650) 877-8700     

                       www.ssfusd.org   

  

                                                Dr. Shawnterra Moore, Superintendent 
 

  
 October 5, 2023 

                     

Via Email (grandjury@sanmateocourt.org) 

The Honorable Amarra A. Lee 

Judge of the Superior Court 

c/o Bianca Fasuesca  

Hall of Justice 

400 County Center; 2nd Floor 

Redwood City, CA  94063-1655 

 

Re: Response to the 2022-2023 San Mateo County Civil Grand Jury 

Report entitled “Education is Everyone’s Business: School-Business 

Partnerships Make an Impact in County’s High Schools.” 

 

Dear Judge Lee: 

  

The South San Francisco Unified School District (the “District”) has received and 

reviewed the 2022-2023 San Mateo County Civil Grand Jury Report entitled “Education 

is Everyone’s Business: School-Business Partnerships Make an Impact in County’s High 

Schools.” We appreciate the Grand Jury’s interest in this matter. Having reviewed and 

considered the Grand Jury’s Findings and Recommendations, the District responds below 

pursuant to section 933.05 of the California Penal Code. 

  

Please be advised that the District presented the Grand Jury Report to its Board of 

Trustees, and the District’s Board approved these responses, on October 5, 2023.   

 

Findings: 
  

1. Students benefit greatly from personal exposure to specialized work environments 

and gain experience from trained professionals in project-based instruction. 

  

The District agrees with this Finding. 

  

2. Businesses can provide schools with much-needed resources, from state-of-the-art 

equipment and facilities to curriculum development and instructor support. 

  

The District agrees with this Finding. 
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3. San Mateo County’s schools vary substantially in their CTE and work-centered 

offerings based on individual school district’s available revenue, availability of 

qualified instructors, appropriate facilities, and connections to local businesses. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

4. The availability of qualified CTE teachers which limits the choice of CTE 

pathways is a critical problem because of low pay compared to industry salaries 

and credentialing hurdles.  This problem will become more acute as school 

districts try to respond to students and businesses demand for more CTE 

pathways. 

  

The District agrees with this Finding. 

  

5. The loss of San Mateo County’s Regional Occupation Center and Program 

(ROCP) facility reduced the number of CTE offerings, especially among those 

pathways requiring expensive equipment and facilities, and disproportionately 

impacts smaller school districts. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

6. Many comprehensive schools focus primarily on preparing students for college 

admissions based on the UC and CSU A-G course requirements, relegating CTE 

programs to secondary status, and ignoring data that demonstrates CTE offerings 

provide a vital gateway for vocation and college preparatory education. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

7. For optimum effectiveness school districts’ CTE coordinators must develop 

relationships with, and access to high-level decision-makers at prospective 

business partners. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

8. SMCOE, school districts, and schools should leverage their relationships with 

local governments and networks to connect with business decision-makers. 

 

The District agrees with this Finding. 
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9. There is a need for a Countywide forum to facilitate regular active discussions 

among the school administrations, business entities, and SMCOE on creating new 

school/business partnerships, reviewing the ones in operation, and confirming the 

actual benefits reported by students, teachers, and businesses. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

10. Evaluation of students’ results from the CTE pathway courses and school-

business partnerships after graduation is incomplete, inconsistent, and rarely 

beyond anecdotal among San Mateo County high schools. 

  

The District lacks information to fully agree or disagree with this Finding given that it did 

not conduct the research related to this Report. The District, however, accepts the Grand 

Jury’s Finding for the purposes of this Response. 

  

Recommendations: 
  

[NOTE: In responding to each Recommendation, the District must indicate that either: 

(1) the Recommendation has been implemented, with a summary regarding the 

implemented action, (2) the Recommendation has not yet been implemented, but will be 

implemented in the future, with a timeframe for implementation; (3) that the 

Recommendation requires further analysis, with an explanation and the scope and 

parameters of an analysis or study, and a time frame (not to exceed six months) for the 

matter to be prepared for discussion by the governing body of the public agency when 

applicable; or (4) the Recommendation will not be implemented because it is not 

warranted or reasonable, with an explanation therefore.] 

  

1. By February 1, 2024, the SMCOE should prepare a plan, by which it supports 

and facilitates on an annual basis, initial contacts and meetings between school 

administrators and business leaders to explore potential partnerships, including 

financial support, curriculum development, internships, professional mentors, and 

on-site exposure to work environments. 

 

(4) The Recommendation will not be implemented because it is not warranted or 

reasonable. 
 

Recommendation one (1) specifically pertains to actions that the SMCOE must undertake 

and does not specifically involve individual school districts. 

 

2. By February 1, 2024, the SMCOE and the school districts should consider 

proposing to the State’s Department of Education a review of required 

credentials for CTE instructors to find ways to streamline, accelerate, and 

broaden approvals, thereby increasing the number of qualified CTE instructors. 
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(4) The Recommendation will not be implemented because it is not warranted or 

reasonable. 

The South San Francisco School District does not possess the direct authority to expedite 

or expand the approval process for CTE (Career Technical Education) credentialing 

through the California Department of Education. It's important to note that CTE 

credential requirements have already undergone reductions in the required hours for CTE 

teacher certification. Our district intends to maintain its collaborative efforts with local 

educational agencies to address our specific regional needs and facilitate our growth in 

the realm of CTE education. 

  

3. By February 1, 2024, the SMCOE should consider sponsoring regular conferences 

to review and discuss ongoing and planned future school-business partnerships in 

the County with decision-makers among business leaders, school and CTE 

administrators, and community/government leaders.  

  

(4) The Recommendation will not be implemented because it is not warranted or 

reasonable. 

Recommendation three (3) is specifically focused on actions that the SMCOE must take 

and does not directly involve individual school districts. 

 

4. By March 1, 2024, SMCOE and school districts should investigate providing 

transportation for students to existing CTE facilities within the County without 

regard to a student’s home school district. 

(4) The Recommendation will not be implemented because it is not warranted or 

reasonable. 

The South San Francisco School District lacks the authority to offer transportation 

services to CTE programs in other districts due to the limitations imposed by district 

boundaries and local board policies. Furthermore, SSFUSD is not aware of any 

countywide CTE facilities that offer open access to students from San Mateo County. 

Moreover, the report does not identify any such facilities. 

 

5. By March 1, 2024, the SMCOE and school districts should investigate the 

feasibility and appropriateness of re-establishing at least one Regional Operation 

Center and Program facility in the County and publicly report the outcome of the 

investigation. 

(4) The Recommendation will not be implemented because it is not warranted or 

reasonable.  

  

6. By March 1, 2024, SMCOE and school districts should develop and apply metrics 

and procedures to evaluate their CTE pathways and, if applicable, business 

partnership programs’ effectiveness. 
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 (2) The recommendation has not yet been implemented but will be implemented 

in the future, with a timeframe for implementation 

SSFUSD currently employs metrics to assess the effectiveness of our existing CTE 

pathways, and we are actively working to expand our evaluation efforts to include middle 

school CTE-aligned pathways. Moreover, we are in the process of incorporating data 

from SSFUSD's business partnerships to enhance our evaluation measures. 

SSFUSD’s evaluation framework includes the completion of an annual Comprehensive 

Local Needs Assessment (CLNA) as mandated by Perkins V. This assessment covers a 

wide range of critical components, such as an in-depth analysis of student performance 

data, with a particular emphasis on identifying disparities within special populations. 

Additionally, it considers labor market demands, professional development for educators, 

equitable access for special populations, and an evaluation of program size, scope, and 

quality. 

For CTEIG, SSFUSD submits the High-Quality Career Technical Education Evaluation 

and Plan annually. This plan involves conducting a CA CTE Self-Review based on the 12 

Elements of a High-Quality CTE Program and the state's College Career Readiness 

Indicator (CCI). SSFUSD’s areas of focus include student-centric service delivery, 

equity, access, leadership at all levels, high-quality indicators, integrated curriculum, 

skills instruction, career exploration, cross-system alignment, and recruitment and 

marketing efforts within San Mateo County. 

Furthermore, SSFUSD’s CTE data collection efforts extend to post-secondary CTE 

Completer data, which is gathered annually and reported on CalPADS. These established 

procedures and data collection mechanisms provide a strong foundation for the ongoing 

evaluation of SSFUSD’s CTE pathways, ensuring their effectiveness and alignment with 

SSFUSD’s educational objectives. 
 

Timeframe: March 1, 2024  

Metrics for Success: Develop and implement a comprehensive set of metrics specifically 

tailored to assess the effectiveness of middle school CTE-aligned pathways. Collaborate 

closely with our valued business partners to establish robust data collection procedures 

and perform in-depth analysis to gauge the impact and success of these pathways. 
 

Please do not hesitate to contact me if you have questions or require additional 

information.  

  

Sincerely, 

 

 

 

Shawnterra Moore Thomas, Ed.D. 

Superintendent 

South San Francisco Unified School District 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
DATE: October 5, 2023 
 
RE: New and Updated Board Bylaw and Policies - 1st or 2nd 

Reading/Approval 
 

 
 

BACKGROUND:   
 

The following Board Bylaw and Policies have been reviewed by the Board 
Policies and Board Bylaws Committee and are being added or updated to keep 
the District in compliance with Education Code and State laws.    
 
 

1. BP 3280 - Sale or Lease of District-owned Real Property - Second 
reading 

2. BP 3523 - Electronic Signatures 

3. BP 3530 - Risk Management/Insurance - Second reading 

4. BP 3550 - Food Service/Child Nutrition Program 

5. BP 3553 - Free and Reduced Price Meals 

6. BP 4030 - Nondiscrimination in Employment 

7. BP 4141.6, 4241.6 - Concerted Action/Work Stoppage 

8. BB 9322 - Agenda/Meeting Materials 
 
 

FISCAL IMPLICATIONS:   
 

None 
 
 

RECOMMENDATION: 
 

It is recommended that the South San Francisco Unified School District Board of 
Trustees discuss, consider any possible changes, and approve these new and 
updated Board Bylaw and Policies with the second reading waived (except where 
noted). 
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PROPOSED 
Second Reading 10/5/2023 

CSBA Sample 

Board Policy 
Business and Noninstructional Operations      BP 3280(a) 
 
SALE OR LEASE OF DISTRICT-OWNED REAL PROPERTY 
 
Education Code 17455 authorizes the sale, or lease for up to 99 years, of any district real property together with 
any personal property located thereon without approval of the voters within the district. To do so, the property 
must not or will not be needed by the district and the district must follow the procedures stated in Education Code 
17387-17391. 
 
Pursuant to Education Code 17219, when the district has not used a previously used site for school purposes 
within the preceding five years, or has not used a newly acquired site within five years of acquisition for any of 
grades K-8 or seven years of acquisition for any of grades 7-12, the State Allocation Board (SAB) is authorized to 
charge an "unused site fee" pursuant to Education Code 17219-17224.  For further information regarding 
non-use payments, see the Office of Public School Construction's Unused Site Program Handbook. 

 
The Governing Board believes that district facilities and resources should be utilized in an economical 
and practical manner. The Superintendent or designee shall periodically study the current and projected 
use of all district facilities to ensure the efficient utilization of space for the effective delivery of 
instruction. 
 
(cf. 1330 - Use of School Facilities) 
(cf. 7110 - Facilities Master Plan) 
(cf. 7111 - Evaluating Existing Buildings) 
(cf. 7160 - Charter School Facilities) 
 
Education Code 17389 requires that the advisory committee be representative of specific groups within the 
community and be composed of not less than seven nor more than 11 members (commonly referred to as a "7-11 
committee"). See the accompanying administrative regulation for further information on the composition and 
duties of this committee. 

 
 
Prior to the sale or lease of any surplus real property, the Board shall appoint a district advisory 
committee to advise the Board regarding the use or disposition of schools or school building space 
which is not needed for school purposes.  The Board may elect not to appoint a district advisory 
committee for any of the following: (Education Code 17388, 17391) 
 
1. A rental of property for a period of time not exceeding 30 days 
 
2. A lease or rental of surplus property to a private educational institution for the purpose of 
offering summer school  
 
3. A sale, lease, or rental of surplus property to be used for teacher or other employee housing 
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4. Until July 1, 2024, a sale or lease of surplus property that has not previously operated, or was 
not constructed to be operated, as an early childhood education facility or a school for elementary or 
secondary instruction 
 
(cf. 1220 - Citizen Advisory Committees) 

 
In addition, to ensure that the proposed disposition of the property conforms with any general plan 
adopted by the local planning agency that affects or includes the area where the surplus property is 
located, the Board shall submit a report to the local planning agency describing the location of the 
surplus property and the purpose and extent of the proposed sale or lease.  (Government Code 65402) 
 
The Board shall determine whether the sale or lease of the surplus property is subject to review under 
the California Environmental Quality Act.  (Public Resources Code 21000-21177; 14 CCR 15061-15062) 
 
The Board may meet in closed session with its real property negotiator prior to the sale or lease of real 
property by the district in order to grant its negotiator authority regarding the minimum price or rent 
and terms of the sale or lease.  (Government Code 54956.8) 
 
(cf. 9321 - Closed Session) 

 
When selling or leasing district real property, the Board shall comply with applicable procedures and 
give priority to specified public agencies as required by law.  (Education Code 17230, 17464, 
17485-17499; Government Code 54222) 
 
(cf. 5148 - Child Care and Development) 
(cf. 5148.2 - Before/After School Programs) 
(cf. 5148.3 - Preschool/Early Childhood Education) 

Resolution of Intention to Sell or Lease 

 
Before ordering the sale or lease of any real property, the Board shall adopt a resolution by a two-thirds 
vote of all of its members at a regularly scheduled open meeting. The resolution shall describe the 
property proposed to be sold or leased in such a manner as to identify it, specify the minimum price or 
rent, describe the terms upon which it will be sold or leased, and specify the commission or rate, if any, 
which the Board will pay to a licensed real estate broker out of the minimum price or rent. The 
resolution shall fix a time, not less than three weeks thereafter, for a public meeting, held at the Board's 
regular meeting place, at which sealed proposals to purchase or lease will be received and considered.  
(Education Code 17466) 
 
(cf. 9320 - Meetings and Notices) 
(cf. 9323.2 - Actions by the Board) 

 
The Superintendent or designee shall provide notice of the adoption of the resolution and of the time 
and place of the meeting that will be held to consider bids by posting copies of the resolution, signed by 
the Board, in three public places not less than 15 days before the date of the meeting. In addition, the 
notice shall be published at least once a week for three successive weeks before the meeting, in a 
newspaper of general circulation published in the county in which the district is located, if such a 
newspaper exists.  (Education Code 17469) 
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At least 60 days prior to the public meeting, the Superintendent or designee shall take reasonable steps 
to provide written notification of the public meeting, by certified mail, to the former owners from whom 
the district acquired the property.  (Education Code 17470) 
 
Acceptance/Rejection of Bids 
 
At the public meeting specified in the resolution of intention to sell or lease property, the Board shall 
open, examine, and declare all sealed bids.  Before accepting a written proposal, the Board shall call 
for oral bids in accordance with law.  (Education Code 17472, 17473) 
 
The Board may reject any and all bids, either written or oral, and withdraw the properties from sale 
when the Board determines that rejection is in the best public interest. If no proposals are submitted or 
the submitted proposals do not conform to all the terms and conditions specified in the resolution of 
intention to lease, the Board may lease the property in accordance with Education Code 17477.  
(Education Code 17476, 17477) 
 
Of the proposals submitted by responsible bidders which conform to all terms and conditions specified 
in the resolution of intention to sell or lease, the Board shall finally accept the highest bid after 
deducting the commission, if any, to be paid to a licensed real estate broker, unless the Board accepts a 
higher oral bid or rejects all bids.  (Education Code 17472) 
 
The final acceptance of the bid may be made either at the same meeting specified in the resolution or at 
any adjourned/continued meeting held within 10 days.  Upon acceptance of the bid, the Board may 
adopt a resolution of acceptance that directs the Board president, or any other Board member, to 
execute the deed or lease and to deliver the document upon performance and compliance by the 
successful bidder of all of the terms and conditions of the contract.  (Education Code 17475-17478) 
 
(cf. 1431 - Waivers) 

 
Use of Proceeds 
 
The Superintendent or designee shall ensure that the proceeds from the sale or lease with an option to 
purchase of surplus district property are used for one-time expenditures and not for ongoing 
expenditures such as salaries and general operating expenses.  (Education Code 17462; 2 CCR 1700) 
 
Proceeds from a sale of surplus district property shall generally be used for capital outlay or 
maintenance costs that the Board determines will not recur within a five-year period.  Proceeds from a 
lease of district property with an option to purchase may be deposited into a restricted fund for the 
routine repair of district facilities, as defined by the SAB, for up to a five-year period.  (Education Code 
17462) 
 
However, if the Board and SAB determine that the district has no anticipated need for additional sites or 
building construction for the next 10 years and no major deferred maintenance requirements, the 
proceeds from the sale or lease with an option to purchase may be deposited in a special reserve fund 
for the future maintenance and renovation of school sites or in the district's general fund. (Education 
Code 17462) 
 
(cf. 3100 - Budget) 
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(cf. 3460 - Financial Reports and Accountability) 

 
In addition, until July 1, 2024, if district surplus property was purchased entirely with local funds, the 
proceeds from the sale or lease of the property, together with any personal property located on the 
property, may be deposited into the general fund of the district and may be used for any one-time 
general fund purpose. Before exercising this authority, the Board shall:  (Education Code 17463.7)  
 
1. Submit to SAB documents certifying that the sale of real property does not violate the provisions 
of a local bond act and the real property is not suitable to meet projected school construction needs for 
the next 10 years 
 
2. At a public meeting, adopt a plan for expending one-time resources from the sale or lease of the 
property which identifies the source and intended use of the surplus property proceeds and describes 
the reasons that the expenditure will not result in ongoing fiscal obligations for the district 
 
Note:  Pursuant to Education Code 17462.3, if the district is selling real property purchased, improved, or 
modernized with funds received from a state school facilities funding program within the previous 10 years, the 
district is required to return those funds to SAB under specified conditions.  The district must notify OPSC of the 
sale by submitting Form SAB 308, available on OPSC's web site. 

  
Whenever the district sells real property that was purchased, improved, or modernized with funds that 
were received from a state school facilities funding program within the previous 10 years, the district 
shall notify OPSC within 90 calendar days of the sale of the property if the proceeds from the sale are 
not used for capital outlay and the property is not sold to a charter school, another school district, a 
county office of education, or an agency that will use the property exclusively for the delivery of child 
care and development services. If SAB subsequently makes a finding that the sale is subject to Education 
Code 17462.3, the district shall return the funds to the SAB within 90 calendar days of the finding.  (2 
CCR 1702) 
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Current 
Board Policy 

Sale Or Lease Of District-Owned Real Property 
 

BP 3280  

Business and Noninstructional Operations 
 

When a district is selling any property or leasing it with an option to purchase, Education Code 

17464 lists the public entities that have priority to lease or purchase surplus district properties 

and the types of notice that the district must provide such entities before disposing of the 

property.  Pursuant to Education Code 17457.5, as amended by AB 86 (Ch. 48, Statutes of 

2013), an offer to sell the property must first be extended to a charter school that: 

 

1. Projects an in-district average daily attendance of at least 80 students for the following 

fiscal year 

 

2. Submitted a written request to the district to be notified of surplus property offered for 

sale or lease by the district 

 

3. Intends to use the property exclusively to provide instruction or instructional support 

 

The Governing Board believes that the district should utilize its facilities and resources in the 

most economical and practical manner.  The Superintendent or designee shall periodically study 

the current and projected use of all district facilities to ensure the efficient utilization of space for 

the effective delivery of instruction. 

 

(cf. 1330 - Use of School Facilities) 

(cf. 7110 - Facilities Master Plan) 

(cf. 7111 - Evaluating Existing Buildings) 

(cf. 7160 - Charter School Facilities) 

 

Prior to the sale or lease of any surplus real property, the Board shall appoint a district advisory 

committee to advise the Board regarding the use or disposition of schools or school building 

space which is not needed for school purposes.  (Education Code 17388-17389) 

 

(cf. 1220 - Citizen Advisory Committees) 

 

Upon determination that district property is no longer needed, or may not be needed until some 

future time, the Board shall first submit a report to the local planning agency as to what real 

property the district intends to offer for sale or lease. Not less than 40 days after issuance of the 

report to the local planning agency, and prior to entering into any agreement for sale or lease of 

district real property, the Board shall offer to sell or lease district-owned real property in 

accordance with priorities and procedures specified in applicable law. (Education Code 17230, 

17387-17391, 17457.5, 17464, 17485-17500; Government Code 54222, 65402) 
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(cf. 5148 - Child Care and Development) 

(cf. 5148.2 - Before/After School Programs) 

(cf. 5148.3 - Preschool/Early Childhood Education) 

 

In addition, when selling real property purchased, constructed, or modernized with funds 

received within the past 10 years from a school facilities funding program, the Board shall 

consider whether any of the proceeds from the sale will need to be returned to the State 

Allocation Board (SAB) pursuant to Education Code 17462.3. 

 

Resolution of Intention to Sell or Lease 

 

Before ordering the sale or lease of any real property, the Board shall adopt a resolution by a 

two-thirds vote of all of its members at a regularly scheduled open meeting.  The resolution 

shall describe the property proposed to be sold or leased in such a manner as to identify it, 

specify the minimum price or rent, describe the terms upon which it will be sold or leased, and 

specify the commission or rate, if any, which the Board will pay to a licensed real estate broker 

out of the minimum price or rent.  The resolution shall fix a time, not less than three weeks 

thereafter, for a public meeting, held at the Board's regular meeting place, at which sealed 

proposals to purchase or lease will be received and considered.  (Education Code 17466) 

 

(cf. 9320 - Meetings and Notices) 

(cf. 9323.2 - Actions by the Board) 

 

The Superintendent or designee shall provide notice of the adoption of the resolution and of the 

time and place of the meeting that will be held to consider bids by posting copies of the 

resolution, signed by the Board, in three public places not less than 15 days before the date of the 

meeting. In addition, the notice shall be published at least once a week for three successive 

weeks before the meeting, in a newspaper of general circulation published in the county in which 

the district is located, if such a newspaper exists.   (Education Code 17469) 

 

In accordance with Education Code 17470, the Superintendent or designee shall take reasonable 

steps to provide notification to the former owners of the property of the district's intent to sell it. 

 

Acceptance/Rejection of Bids 

 

At the public meeting specified in the resolution of intention to sell or lease property, the Board 

shall open, examine, and declare all sealed bids.  Before accepting a written proposal, the Board 

shall call for oral bids in accordance with law.  (Education Code 17472, 17473) 

 

The Board may reject any and all bids, either written or oral, and withdraw the properties from 

sale when the Board determines that rejection is in the best public interest. If no proposals are 

submitted or the submitted proposals do not conform to all the terms and conditions specified in 

the resolution of intention to lease, the Board may lease the property in accordance with 

Education Code 17477.   (Education Code 17476, 17477) 
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Of the proposals submitted by responsible bidders which conform to all terms and conditions 

specified in the resolution of intention to sell or lease, the Board shall finally accept the highest 

bid after deducting the commission, if any, to be paid to a licensed real estate broker, unless the 

Board accepts a higher oral bid or rejects all bids.  (Education Code 17472) 

 

The final acceptance of the bid may be made either at the same meeting specified in the 

resolution or at any adjourned/continued meeting held within 10 days.  Upon acceptance of the 

bid, the Board may adopt a resolution of acceptance that directs the Board president, or any other 

Board member, to execute the deed or lease and to deliver the document upon performance and 

compliance by the successful bidder of all of the terms and conditions of the contract.  

(Education Code 17475-17478) 

 

(cf. 1431 - Waivers) 

 

Use of Proceeds 

 

The Superintendent or designee shall ensure that the proceeds from the sale, or lease with an 

option to purchase, of district surplus property are used in accordance with law.  (Education 

Code 17462; 2 CCR 1700) 

 

(cf. 3100 - Budget) 

(cf. 3460 - Financial Reports and Accountability) 

 

Pursuant to the authorization in Education Code 17463.7, the district may expend proceeds from 

the sale of surplus real property, along with the proceeds from any personal property located on 

that real property, for any one-time general fund purpose(s).  Before the district exercises this 

authority:  (Education Code 17463.7) 

 

1. The Board shall submit documents to the SAB certifying that: 

 

a. The district has no major deferred maintenance requirements not covered by existing 

capital outlay resources. 

 

b. The sale of real property pursuant to Education Code 17463.7 does not violate the 

provisions of a local bond act. 

 

(cf. 7214 - General Obligation Bonds) 

 

c. The real property is not suitable to meet projected school construction needs for the next 

10 years. 

 

2. The Superintendent or designee shall present to the Board, at a regularly scheduled 

meeting, a plan for expending these one-time resources.  The plan shall identify the source and 

use of the funds and shall describe the reasons that the expenditure shall not result in ongoing 

fiscal obligations for the district. 
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First Reading  
10/05/2023 

 

 

 

Policy Manual  

CSBA Policy Management Console 

The Governing Board believes that the use of electronic records and signatures is a convenient paperless 

option that can increase efficiency in commercial and administrative transactions, reduce costs, and 

contribute to environmental sustainability in district operations. The Board authorizes the use of 

electronic signatures in district operations when authorized by law.   

The Superintendent or designee shall ensure that any electronic signature utilized by the district 

conforms with criteria described in law and that the level of security is sufficient for the transaction 

being conducted.  (Government Code 16.5; 2 CCR 22003, 22005)  

The Superintendent or designee shall retain electronic records in accordance with law and regulations, 

and as specified in BP/AR 3580 - District Records.    
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PROPOSED 
Second Reading 10/5/2023 

CSBA Sample 

Board Policy 
 
Business and Noninstructional Operations      BP 3530(a) 
RISK MANAGEMENT/INSURANCE 
 
The Governing Board desires to promote the safety of students, staff, and the public while protecting 
district resources.  The Superintendent or designee shall establish a risk management program that 
uses effective safety and loss control practices.   
 
The district shall strive to keep its liability at a minimum and its insurance premiums as low as possible 
while maintaining adequate protection against loss which may occur due to hazards facing the district.   
 
To determine the most economical means of insuring the district consistent with required services, the 
Superintendent or designee shall annually review the district's options for obtaining coverage, including 
qualified insurance agents, a joint powers agency, self-insurance, or a combination of these means. 
Decisions regarding the means of insuring the district shall be based on a careful analysis of past claims 
records indicating the frequency and magnitude of losses and a prediction of future losses. 
 

To minimize the district's exposure to liability, the Board shall adopt clear policies related to 
discrimination, harassment, safety procedures, and the timely handling of claims.  The Superintendent 
or designee shall enforce these policies and related procedures fairly and consistently.  The 
Superintendent or designee shall provide safety-related training and protective equipment to staff as 
appropriate for their position. 
 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 
(cf. 0450 - Comprehensive Safety Plan) 
(cf. 3320 - Claims and Actions Against the District) 
(cf. 4030 - Nondiscrimination in Employment) 
(cf. 4119.11/4219.11/4319.11- Sexual Harassment) 
 (cf. 4157/4257/4357 - Employee Safety) 
(cf. 4157.1/4257.1/4357.1 - Work-Related Injuries) 
 

RISK MANAGEMENT/INSURANCE (continued) 
 
 (cf. 5142 - Safety) 
 (cf. 5145.3 - Nondiscrimination/Harassment) 
(cf. 5145.7 - Sexual Harassment) 
 (cf. 9260 - Legal Protection) 
 

The Superintendent or designee shall periodically report to the Board on the district's risk management 
activities, including, but not limited to, the district's property and liability risks and exposures and the 
effectiveness of the district's risk management and loss control practices. 
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Current 
Board Policy 

Risk Management/Insurance 
 

BP 3530  

Business and Noninstructional Operations 
 

The Governing Board strongly supports a risk management program that protects district 

resources and promotes the safety of students, staff and the public. 

 

The Superintendent or designee shall establish a risk management program that uses effective 

safety and loss control practices.  The district shall strive to keep its liability at a minimum and 

its insurance premiums as low as possible while maintaining adequate protection.  To determine 

the most economical means of insuring the district consistent with required services, the 

Superintendent or designee shall annually review the district's options for obtaining coverage, 

including qualified insurance agents, a joint powers agency, self-insurance or a combination of 

these means. 

 

The Board reserves the right to remove an insurance agent-of-record or a participating agent 

whenever, in the judgment of the Board, such action becomes desirable for the best interests of 

the district. 

 

To attempt to minimize the district's exposure to liability, the Board shall adopt clear policies 

related to discrimination, harassment, safety procedures, and the timely handling of claims.  The 

Superintendent or designee shall ensure that these policies and related procedures are enforced 

fairly and consistently. 

 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 3320 - Claims and Actions Against the District) 

(cf. 4030 - Nondiscrimination in Employment) 

(cf. 4119.11/4219.11/4319.11- Sexual Harassment) 

(cf. 4132/4232/4332- Publication or Creation of Materials) 

(cf. 4157.1/4257.1/4357.1 - Work-Related Injuries) 

(cf. 4158/4258/4358- Employee Security) 

(cf. 5141.4 - Child Abuse Prevention and Reporting) 

(cf. 5145.3 - Nondiscrimination/Harassment) 

(cf. 5145.7 - Sexual Harassment) 

(cf. 6162.6 - Use of Copyrighted Materials) 

(cf. 9260 - Legal Protection) 

 

The Superintendent or designee shall report to the Board twice a year on the district's risk 

management activities. 

 

Policy SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

approved:  November 18, 2010 South San Francisco, California 
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First Reading  
10/05/2023 

 
 

District Policy Manual 

 CSBA Policy Management Console  

 

Policy 3550: Food Service/Child Nutrition Program  Status: ADOPTED  

Original Adopted Date: 11/01/2007 | Last Revised Date: 06/01/2022 | Last Reviewed Date:  06/1/2022    

 

The Governing Board recognizes that adequate, nourishing food is essential to student health and 

wellbeing, development, and ability to learn. The Superintendent or designee shall develop strategies 
to increase students' access to and participation in the district's food service programs and maintain 

fiscal integrity of the programs in accordance with law.  

  

Foods and beverages available through the district's food service program shall:   

1. Be carefully selected so as to contribute to students' nutritional well-being and the prevention 

of disease  

2. Meet or exceed nutrition standards specified in law  

   

3. Be prepared in ways that will appeal to students, retain nutritive quality, and foster lifelong 

healthful eating habits  
   

4. Be served in age-appropriate portions  

5. Be provided at no cost to students who request a meal   

 

  

At the beginning of each school year, the Superintendent or designee shall communicate information 

related to the district’s food service programs to the public through available means, including, but not 
limited to, the district’s web site, social media, flyers, and school publications.    

 

The district's food service program shall give priority to serving unprocessed foods and fresh fruits and 

vegetables.  

  

District schools are encouraged to establish school gardens and/or farm-to-school projects to increase 
the availability of safe, fresh, seasonal fruits and vegetables for school meals and to support the 

district's nutrition education program.  

  

To the extent possible, the school meal program shall be coordinated with the nutrition education 
program, instructional program for teachers, parents/guardians and food service employees, available 

community resources, and other related district programs.  
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To encourage student participation in school meal programs, schools may offer multiple choices of food 
items within a meal service, provided all food items meet nutrition standards and all students are given 
an opportunity to select any food item.  

  

The Superintendent or designee may invite students and parents/guardians to participate in the 
selection of foods of good nutritional quality for school menus.  

  

Students shall be allowed adequate time and space to eat meals. To the extent possible, school, recess, 

and transportation schedules shall be designed to promote participation in school meal programs.  

  

The Superintendent or designee shall periodically review the adequacy of school cafeterias and facilities 
for food preparation. and consumption.  

  

In accordance with law, the Superintendent or designee shall develop and maintain a food safety 
program in order to reduce the risk of foodborne hazards at each step of the food preparation and 

service process.  

The Superintendent or designee shall annually report to the Board on student participation in the 

district's nutrition programs and the extent to which the district's food service program meets state and 
federal nutrition standards for foods and beverages.  In addition, the Superintendent or designee shall 

provide all necessary and available documentation required for the Administrative Review conducted 
by the California Department of Education (CDE) to ensure the food service program's compliance with 

federal requirements related to nutrition standards, meal patterns, provision of drinking water, school 
meal environment, food safety, and other areas as required by the CDE.  
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CURRENT 
 

 

Board Policy Manual 
South San Francisco Unified School District 

Policy 3550: Food Service/Child Nutrition Program Status: 

ADOPTED 

Original Adopted Date: 09/25/2019  

 

The Governing Board recognizes that students need adequate, nourishing food in order to grow, 
learn, and maintain good health. Foods and beverages available through the district's food 
service program shall: 

1. Be carefully selected so as to contribute to students' nutritional well-being and the prevention 
of disease 

(cf. 5141.27 - Food Allergies/Special Dietary Needs) 

2. Meet or exceed nutritional standards specified in law and administrative regulation 

(cf. 3554 - Other Food Sales) 

(cf. 5030 - Student Wellness) 

(cf. 5148 - Child Care and Development) 

(cf. 5148.2 - Before/After School Programs) 

(cf. 5148.3 - Preschool/Early Childhood Education) 

3. Be prepared in ways that will appeal to students, retain nutritive quality, and foster lifelong 
healthful eating habits 

(cf. 6142.8 - Comprehensive Health Education) 

4. Be served in age-appropriate portions 

5. Be sold at reasonable prices 

(cf. 3551 - Food Service Operations/Cafeteria Fund) 

(cf. 3553 - Free and Reduced Price Meals) 

The district's food service program shall give priority to serving unprocessed foods and fresh 
fruits and vegetables that are not deep fried. 

The Superintendent or designee shall encourage the participation of students and 
parents/guardians in the selection of foods of good nutritional quality for school menus. 
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The Board desires to provide students with adequate time and space to eat meals. To the 
extent possible, school, recess, and transportation schedules shall be designed to encourage 
participation in school meal programs. 

The Superintendent or designee shall periodically review the adequacy of school facilities for 
cafeteria eating and food preparation. 

(cf. 1312.4 - Williams Uniform Complaint Procedures) 

(cf. 3517- Facilities Inspection) 

(cf. 7110 - Facilities Master Plan) 

In accordance with law, the Superintendent or designee shall develop and maintain a food 
safety program in order to reduce the risk of foodborne hazards at each step of the food 
preparation process, from receiving to service. 

The Superintendent or designee shall annually report to the Board regarding the district's 
compliance with state and federal nutritional standards for foods and beverages. 

(cf. 0500 - Accountability) 
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The Governing Board recognizes that adequate nutrition is essential to the development, health and 
wellbeing, and learning of all students. The Superintendent or designee shall facilitate and encourage 
the participation of all students in the district's food service program.  

  

Each school day, the district shall provide, free of charge, a nutritionally adequate breakfast and lunch 
for any student who requests a meal.  (Education Code 49501.5)  

  

To provide optimal nutrition and ensure that schools receive maximum federal meal reimbursement, 
the Superintendent or designee shall assess the eligibility of district schools to operate a federal 

universal meal service provision, such as Provision 2 or the Community Eligibility Provision, pursuant to 
42 USC 1759a.  

  

The Superintendent or designee shall submit an application to operate a federal universal meal 

provision to the California Department of Education (CDE) on behalf of any district school that meets 
the definition of a “high poverty school.”  (Education Code 49564.3)  

 

The Superintendent or designee shall ensure that meals served under the school nutrition program 
meet applicable state and/or federal nutritional standards in accordance with law, Board policy, and 

administrative regulation.  

 

The Board shall approve, and shall submit to CDE for approval, a plan that ensures that students eligible 

to receive free or reduced-price meals are not treated differently from other students and that meets 
other requirements specified in Education Code 49557)   

Confidentiality/Release of Records  

  

All applications and records related to eligibility for the free and reduced-price meal program shall be 
confidential and may not be disclosed except as provided by law and authorized by the Board or 

pursuant to a court order.  (Education Code 49558)   

  

The Board authorizes designated employees to use records pertaining to an individual student’s 
eligibility for the free and reduced-price meal program for the following purposes:  (Education Code 
49558)   
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1. Disaggregation of academic achievement data  

2. Identification of students eligible for services under the federal Elementary and Secondary  

Education Act pursuant to 20 USC 6301-6576  

3. Facilitation of targeted educational services and supports to individual students based on the 
local control accountability plan  

If a student transfers from the district to another district, charter school, county office of education 

program, or private school, the Superintendent or designee may share the student's meal eligibility 

information to the other educational agency to assist that other educational agency in ensuring that the 
student continues to receive school meals.  

  

The Superintendent or designee may release the name and eligibility status of a student participating in 
the free or reduced-price meal program to another school district, charter school, or county office of 

education that is serving a student living in the same household for purposes related to program 
eligibility and data used in local control funding formula (LCFF) calculations.  (Education Code 49558)  

  

The Superintendent or designee may release the name and eligibility status of a student participating in 

the free or reduced-price meal program to the Superintendent of Public Instruction for purposes of 
determining allocations under the LCFF and for assessing accountability of that funding.  (Education 

Code 49558)  

  

The Superintendent or designee may release information on the school lunch program application to 
the local agency that determines eligibility for participation in the Medi-Cal program if the student has 

been approved for free meals or, if included in the agreement with the local agency, for reduced-price 
meals. The Superintendent or designee also may release information on the school lunch application to 

the local agency that determines eligibility for CalFresh or another nutrition assistance program 
authorized under 7 CFR 210.1 if the student has been approved for free or reduced-price meals. 
Information may be released for these purposes only if the student's parent/guardian consents to the 

sharing of information and the district has entered into a memorandum of understanding with the local 
agency which, at a minimum, includes the roles and responsibilities of the district and local agency and 
the process for sharing the information. After sharing information with the local agency for purposes of 
determining eligibility for that program, no further information shall be shared unless otherwise 

authorized by law.  (Education Code 49557.2, 49557.3, 49558)   
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Board Policy Manual 
South San Francisco Unified School District 

Policy 3553: Free And Reduced Price Meals Status: 

ADOPTED 

Original Adopted Date: 09/28/2017  

 

The Governing Board recognizes that adequate nutrition is essential to the development, health, 
and learning of all students. The Superintendent or designee shall facilitate and encourage the 
participation of students from low-income families in the district's food service program. 

(cf. 3551 - Food Service Operations/Cafeteria Fund) 

(cf. 3552 - Summer Meal Program) 

(cf. 5030 - Student Wellness) 

(cf. 5148 - Child Care and Development) 

(cf. 5148.2 - Before/After School Programs) 

(cf. 6177 - Summer Learning Programs) 

The district shall provide at least one nutritionally adequate meal each school day, free of 
charge or at a reduced price, for students whose families meet federal eligibility criteria. 
(Education Code 49550, 49552) 

The Superintendent or designee shall ensure that meals provided through the free and reduced-
price meals program meet applicable state and/or federal nutritional standards in accordance 
with law, Board policy, and administrative regulation. 

(cf. 3550 - Food Service/Child Nutrition Program) 

Schools participating in the Special Milk Program pursuant to 42 USC 1772 shall provide milk at 
no charge to students who meet federal eligibility criteria for free or reduced-price meals. 

The Board shall approve, and shall submit to the California Department of Education for 
approval, a plan that ensures that students eligible to receive free or reduced-price meals and 
milk are not treated differently from other students. (Education Code 49557) 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 3555 - Nutrition Program Compliance) 

(cf. 5145.3 - Nondiscrimination/Harassment) 
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Confidentiality/Release of Records 

All applications and records related to eligibility for the free and reduced-price meals program 
shall be confidential and may not be released except as provided by law and authorized by the 
Board or pursuant to a court order. (Education Code 49558) 

(cf. 5125 - Student Records) 

The Board authorizes designated employees to use individual records pertaining to student 
eligibility for the free and reduced-price meals program for the following purposes: (Education 
Code 49558) 

1. Disaggregation of academic achievement data 

(cf. 6162.51 - State Academic Achievement Tests) 

2. Identification of students eligible for alternative supports in any school identified as a Title I 
program improvement school 

(cf. 0520.2 - Title I Program Improvement Schools) 

(cf. 6171 - Title I Programs) 

If a student transfers from the district to another district, charter school, county office of 
education program, or private school, the Superintendent or designee may share the student's 
meal eligibility information to the other educational agency to assist in the continuation of the 
student's meal benefits. 

The Superintendent or designee may release the name and eligibility status of a student 
participating in the free or reduced-price meal program to another school district, charter school, 
or county office of education that is serving a student living in the same household for purposes 
related to program eligibility and data used in local control funding formula calculations. 
(Education Code 49558) 

The Superintendent or designee may release the name and eligibility status of a student 
participating in the free or reduced-price meal program to the Superintendent of Public 
Instruction for purposes of determining allocations under the local control funding formula and 
for assessing accountability of that funding. (Education Code 49558) 

The Superintendent or designee may release information on the school lunch program 
application to the local agency that determines eligibility for participation in the Medi-Cal 
program if the student has been approved for free meals or, if included in the agreement with 
the local agency, for reduced-price meals. He/she also may release information on the school 
lunch application to the local agency that determines eligibility for CalFresh or another nutrition 
assistance program authorized under 7 CFR 210.1 if the student has been approved for free or 
reduced-price meals. Information may be released for these purposes only if the student's 
parent/guardian consents to the sharing of information and the district has entered into a 
memorandum of understanding with the local agency which, at a minimum, includes the roles 
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and responsibilities of the district and local agency and the process for sharing the information. 
After sharing information with the local agency for purposes of determining eligibility for that 
program, no further information shall be shared unless otherwise authorized by law. (Education 
Code 49557.2, 49557.3, 49558) 

(cf. 5141.6 - School Health Services) 
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Board Policy Manual 
CSBA Policy Management Console 

Policy 4030: Nondiscrimination In Employment Status: Proposed 

Original Adopted Date: 05/01/2016 | Last Revised Date: 03/2022 | Last Reviewed Date: 03/2022  

 

The Governing Board is determined to provide a safe, positive environment where all district employees 

are assured of full and equal employment access and opportunities, protection from harassment and 

intimidation, and freedom from any fear of reprisal or retribution for asserting their employment rights in 

accordance with law. For purposes of this policy, employees include job applicants, interns, volunteers, 

and persons who contracted with the district to provide services, as applicable. 

 

No district employee shall be discriminated against or harassed by any coworker, supervisor, manager, 

or other person with whom the employee comes in contact in the course of employment, on the basis of 

the employee's actual or perceived race, color, ancestry, national origin, age, religious creed, marital 

status, pregnancy, physical or mental disability, medical condition, genetic information, veteran or 

military status, sex, sexual orientation, gender, gender identity, gender expression, or association with a 

person or group with one or more of these actual or perceived characteristics. 

 

The district shall not inquire into any employee's immigration status nor discriminate against an 

employee on the basis of immigration status, unless there is clear and convincing evidence that the 

district is required to do so in order to comply with federal immigration law.  (2 CCR 11028) 

Discrimination in employment based on the characteristics listed above is prohibited in all areas of 

employment and in all employment-related practices, including the following:  

1. Hiring, compensation, terms, conditions, and other privileges of employment 
  

2. Taking of adverse employment actions such as termination or denial of employment, promotion, 
job assignment, or training 
  

3. Unwelcome conduct, whether verbal, physical, or visual, that is so severe or pervasive as to 
adversely affect an employee's employment opportunities or that has the purpose or effect of 
unreasonably interfering with the employee's work performance or creating an intimidating, 
hostile, or offensive work environment 

4. Actions and practices identified as unlawful or discriminatory pursuant to Government Code 
12940 or 2 CCR 11006-11086, such as: 
   

a. Sex discrimination based on an employee's pregnancy, childbirth, breastfeeding, or any 
related medical condition or on an employee's gender, gender expression, or gender 
identity, including transgender status 
  

b. Religious creed discrimination based on an employee's religious belief or observance, 
including religious dress or grooming practices, or based on the district's failure or refusal 
to use reasonable means to accommodate an employee's religious belief, observance, or 
practice which conflicts with an employment requirement 
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c. Requiring medical or psychological examination of a job applicant or making an inquiry 
into whether a job applicant has a mental or physical disability or a medical condition or 
as to the severity of any such disability or condition, without the showing of a job-related 
need or business necessity 
  

d. Failure to make reasonable accommodation for the known physical or mental disability of 
an employee or to engage in a timely, good faith, interactive process with an employee 
who has requested such accommodations in order to determine the effective reasonable 
accommodations, if any, to be provided to the employee 

The Board also prohibits retaliation against any district employee who opposes any discriminatory 

employment practice by the district or its employees, agents, or representatives or who complains, 

reports an incident, testifies, assists, or in any way participates in the district's complaint process 

pursuant to this policy. No employee who requests an accommodation for any protected characteristic 

listed in this policy shall be subjected to any punishment or sanction, regardless of whether the request 

was granted.  (Government Code 12940; 2 CCR 11028) 

No employee shall, in exchange for a raise or bonus or as a condition of employment or continued 

employment, be required to sign releases of the employee's claim or right to file a claim against the 

district or a non-disparagement agreement or other document that has the purpose or effect of 

preventing the employee from disclosing information about harassment, discrimination, or other unlawful  

acts in the workplace, including any conduct that the employee has reasonable cause to believe is 

unlawful.   (Government Code 12964.5) 

 

Complaints concerning employment discrimination, harassment, or retaliation shall immediately be 

investigated in accordance with procedures specified in the accompanying administrative regulation. 

Any supervisory or management employee who observes or has knowledge of an incident of prohibited 

discrimination or harassment, including harassment of an employee by a nonemployee, shall report the 

incident to the Superintendent or designated district coordinator as soon as practical after the incident. 

All other employees are encouraged to report such incidents to their supervisor immediately. 

The Superintendent or designee shall use all appropriate means to reinforce the district's 

nondiscrimination policy, including providing training and information to employees about how to 

recognize harassment, discrimination, or other prohibited conduct, how to respond appropriately, and 

components of the district's policies and regulations regarding discrimination. The Superintendent or 

designee shall regularly review the district's employment practices and, as necessary, shall take action 

to ensure district compliance with the nondiscrimination laws. 

 

Any district employee who engages in prohibited discrimination, harassment, or retaliation or who aids, 

abets, incites, compels, or coerces another to engage or attempt to engage in such behavior in violation 

of this policy shall be subject to disciplinary action, up to and including dismissal.  

 

The district shall maintain and preserve all applications, personnel, membership, or employment referral 

records and files for at least four years after the records are initially created or received or, for an 

applicant or a terminated employee, for four years after the date the employment action was taken.  

However, when the district is notified that a complaint has been filed with the California Department of 

Fair Employment and Housing, records related to the employee involved shall be maintained and 

preserved until the later of the first date after the time for filing a civil action has expired or the first date 
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after the complaint has been fully and finally disposed of and all administrative proceedings, civil actions, 

appeals, or related proceedings have been terminated.  (Government Code 12946) 
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Board Policy Manual 

South San Francisco Unified School District 

Policy 4030: Nondiscrimination In Employment 

Original Adopted Date: 02/28/2019 

 Status: ADOPTED 

The Governing Board is determined to provide district employees, interns, volunteers, and job applicants a 
safe, positive environment where they are assured of full and equal employment access and 
opportunities, protection from harassment or intimidation, and freedom from any fear of reprisal or 
retribution for asserting their employment rights in accordance with law. This policy shall apply to all 
district employees and, to the extent required by law, to interns, volunteers, and job applicants. 

(cf. 1240 - Volunteer Assistance) 

(cf. 4111/4211/4311 - Recruitment and Selection) 

No district employee shall be discriminated against or harassed by any coworker, supervisor, manager, or 
other person with whom the employee comes in contact in the course of employment, on the basis of the 
employee's actual or perceived race, religious creed, color, national origin, ancestry, age, marital status, 
pregnancy, physical or mental disability, medical condition, genetic information, military and veteran 
status, gender, gender identity, gender expression, sex, or sexual orientation or his/her association with a 
person or group with one or more of these actual or perceived characteristics. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

Discrimination in employment based on the characteristics listed above is prohibited in all areas of 
employment and in all employment-related practices, including the following: 

1. Hiring, compensation, terms, conditions, and other privileges of employment 

2. Taking of an adverse employment action, such as termination or the denial of employment, promotion, 
jobassignment, or training 

(cf. 4151/4251/4351 - Employee Compensation) 

(cf. 4154/4254/4354 - Health and Welfare Benefits) 

3. Unwelcome conduct, whether verbal, physical, or visual, that is so severe or pervasive as to adversely 
affect anemployee's employment opportunities, or that has the purpose or effect of unreasonably 
interfering with the individual's work performance or creating an intimidating, hostile, or offensive work 
environment 

4. Actions and practices identified as unlawful or discriminatory pursuant to Government Code 12940 or 2 
CCR 11006-11086, such as: 

a. Sex discrimination based on an employee's pregnancy, childbirth, breastfeeding, or any related 
medical conditionor on an employee's gender, gender expression, or gender identity, including 
transgender status 

(cf. 4033 - Lactation Accommodation) 

(cf. 4119.11/4219.11/4319.11 - Sexual Harassment) 

b. Religious creed discrimination based on an employee's religious belief or observance, including 
his/her religiousdress or grooming practices, or based on the district's failure or refusal to use reasonable 
means to accommodate an employee's religious belief, observance, or practice which conflicts with an 
employment requirement. 
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c. Disability discrimination based on a district requirement for a medical or psychological 
examination of a jobapplicant, or an inquiry into whether a job applicant has a mental or physical 
disability or a medical condition or as to the severity of any such disability or condition, without the 
showing of a job-related need or business necessity. 

(cf. 4119.41/4219.41/4319.41 - Employees with Infectious Disease) 

d. Disability discrimination based on the district's failure to make reasonable accommodation for the 
known physicalor mental disability of an employee or to engage in a timely, good faith, interactive process 
with an employee, to determine effective reasonable accommodations for the employee, when he/she 
has requested reasonable accommodation for a known physical or mental disability or medical condition. 

(cf. 4032 - Reasonable Accommodation) 

The Board also prohibits retaliation against any district employee who opposes any discriminatory 
employment practice by the district or its employees, agents, or representatives or who complains, 
testifies, assists, or in any way participates in the district's complaint process pursuant to this policy. No 
employee who requests an accommodation for any protected characteristic listed in this policy shall be 
subjected to any punishment or sanction, regardless of whether the request was granted. (Government 
Code 12940) 

Complaints concerning employment discrimination, harassment, or retaliation shall immediately be 
investigated in accordance with procedures specified in the accompanying administrative regulation. 

Any supervisory or management employee who observes or has knowledge of an incident of prohibited 
discrimination or harassment shall report the incident to the Superintendent or designated district 
coordinator as soon as practical after the incident. All other employees are encouraged to report such 
incidents to their supervisor immediately. The district shall protect any employee who reports such 
incidents from retaliation. 

The Superintendent or designee shall use all appropriate means to reinforce the district's 
nondiscrimination policy. He/she shall provide training and information to employees about how to 
recognize harassment, discrimination, or other related conduct, how to respond appropriately, and 
components of the district's policies and regulations regarding discrimination. The Superintendent or 
designee shall regularly review the district's employment practices and, as necessary, shall take action to 
ensure district compliance with the nondiscrimination laws. 

In addition, the Superintendent or designee shall post in a conspicuous place on district premises, the 
California Department of Fair Employment and Housing publication on workplace discrimination and 
harassment issued pursuant to 2 CCR 11013. 

Any district employee who engages in prohibited discrimination, harassment, or retaliation or who aids, 
abets, incites, compels, or coerces another to engage or attempt to engage in such behavior in violation of 
this policy shall be subject to disciplinary action, up to and including dismissal. 

(cf. 4118 - Dismissal/Suspension/Disciplinary 

Action) (cf. 4218 - 

Dismissal/Suspension/Disciplinary Action) 
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Board Policy Manual 
CSBA Policy Management Console 

Policy 4141.6: Concerted Action/Work Stoppage Status: Proposed 

Original Adopted Date: 12/01/1989 | Last Revised Date: 03/2022 | Last Reviewed Date: 03/2022  

 

The Governing Board recognizes the importance of maintaining ongoing positive relations with 

employees and engaging in fair, respectful negotiations with employee organizations. The Board desires 

to reach agreement on employment contracts in a manner that prevents disruption to school operations  

and minimizes impact on student achievement. 

 

The Board recognizes that advance planning is necessary to ensure that, in the event of a work 

stoppage, strike, or other concerted employee activity, students continue to receive educational services 

to which they are entitled. The Superintendent or designee shall develop a written plan which shall 

include strategies for the provision of internal and external communications, preservation of student and 

staff safety, maintenance of district operations, and appropriate student instruction and supervision 

during a work slowdown or stoppage. 

 

If an employee organization gives notice that it intends to strike, the Superintendent or designee shall 

notify the Public Employment Relations Board, Employment Development Department, employees in the 

striking unit, other district employees, parents/guardians, students, law enforcement, the media, and 

others as appropriate. 

Employees should be held accountable for their behavior during any labor dispute. The district may take 

disciplinary action against any employee who engages in an unlawful concerted action or in unlawful 

behavior in an otherwise protected activity, taking into account the seriousness of the behavior and the 

district's efforts to rebuild relations following the withholding of services by employees.  
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Board Policy Manual 

South San Francisco Unified School District 

Policy 4141.6: Concerted Action/Work Stoppage 

Original Adopted Date: 11/18/2010 

Status: ADOPTED 

The Governing Board recognizes the importance of maintaining ongoing positive relations with employees 

and engaging in fair, respectful negotiations with employee organizations. The Board desires to reach 

agreement on employment contracts in a manner that does not disrupt school operations or impact 

student achievement. 

(cf. 4141/4241 - Collective Bargaining Agreement) 

(cf. 4143/4243 - Negotiations/Consultation) 

The Board recognizes that advance planning is necessary to ensure that students receive the education to 

which they are entitled in the event of a work slowdown, sickout, strike, or other concerted activity by 

employees. The Superintendent or designee shall develop a written plan which shall include strategies for 

the provision of internal and external communications, preservation of student and staff safety, 

maintenance of district operations, and appropriate student instruction and supervision during a work 

slowdown or stoppage. 

(cf. 0450 - Comprehensive Safety Plan) 

(cf. 1100 - Communications with the Public) 

(cf. 1112 - Media Relations) 

(cf. 9000 - Role of the Board) 

If an employee organization gives notice that it intends to strike, the Superintendent or designee shall 

notify the Public Employment Relations Board, Employment Development Department, employees in the 

striking unit, employees in the nonstriking unit, parents/guardians, students, law enforcement, the media, 

and others as appropriate. 

Employees should be held accountable for their behavior during any labor dispute. The district may take 

disciplinary action against any employee who engages in an unlawful concerted action or in unlawful 

behavior in an otherwise protected activity, taking into account the seriousness of the behavior and the 

district's efforts to rebuild relations following the withholding of services by employees. 

(cf. 4118 - Suspension/Disciplinary Action) 

(cf. 4119.25/4219.25/4319.25 - Political Activities of Employees) 

(cf. 4218 - Suspension/Disciplinary Action) 
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Board Policy Manual 
CSBA Policy Management Console 

Policy 4241.6: Concerted Action/Work Stoppage Status: Proposed 

Original Adopted Date: 12/01/1989 | Last Revised Date: 03/2022 | Last Reviewed Date: 03/2022  

 

 

The Governing Board recognizes the importance of maintaining ongoing positive relations with 

employees and engaging in fair, respectful negotiations with employee organizations. The Board desires 

to reach agreement on employment contracts in a manner that prevents disruption to school operations 

and minimizes impact on student achievement. 

 

The Board recognizes that advance planning is necessary to ensure that, in the event of a work 

stoppage, strike, or other concerted employee activity, students continue to receive educational services 

to which they are entitled. The Superintendent or designee shall develop a written plan which shall 

include strategies for the provision of internal and external communications, preservation of student and 

staff safety, maintenance of district operations, and appropriate student instruction and supervision 

during a work slowdown or stoppage. 

 

If an employee organization gives notice that it intends to strike, the Superintendent or designee shall 

notify the Public Employment Relations Board, Employment Development Department, employees in the 

striking unit, other district employees, parents/guardians, students, law enforcement, the media, and 

others as appropriate. 

Employees should be held accountable for their behavior during any labor dispute. The district may take 

disciplinary action against any employee who engages in an unlawful concerted action or in unlawful 

behavior in an otherwise protected activity, taking into account the seriousness of the behavior and the 

district's efforts to rebuild relations following the withholding of services by employees.  
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Board Policy Manual 

South San Francisco Unified School District 

Policy 4241.6: Concerted Action/Work Stoppage 

Original Adopted Date: 11/18/2010 

Status: ADOPTED 

The Governing Board recognizes the importance of maintaining ongoing positive relations with employees 

and engaging in fair, respectful negotiations with employee organizations. The Board desires to reach 

agreement on employment contracts in a manner that does not disrupt school operations or impact 

student achievement. 

(cf. 4141/4241 - Collective Bargaining Agreement) 

(cf. 4143/4243 - Negotiations/Consultation) 

The Board recognizes that advance planning is necessary to ensure that students receive the education to 

which they are entitled in the event of a work slowdown, sickout, strike, or other concerted activity by 

employees. The Superintendent or designee shall develop a written plan which shall include strategies for 

the provision of internal and external communications, preservation of student and staff safety, 

maintenance of district operations, and appropriate student instruction and supervision during a work 

slowdown or stoppage. 

(cf. 0450 - Comprehensive Safety Plan) 

(cf. 1100 - Communications with the Public) 

(cf. 1112 - Media Relations) 

(cf. 9000 - Role of the Board) 

If an employee organization gives notice that it intends to strike, the Superintendent or designee shall 

notify the Public Employment Relations Board, Employment Development Department, employees in the 

striking unit, employees in the nonstriking unit, parents/guardians, students, law enforcement, the media, 

and others as appropriate. 

Employees should be held accountable for their behavior during any labor dispute. The district may take 

disciplinary action against any employee who engages in an unlawful concerted action or in unlawful 

behavior in an otherwise protected activity, taking into account the seriousness of the behavior and the 

district's efforts to rebuild relations following the withholding of services by employees. 

(cf. 4118 - Suspension/Disciplinary Action) 

(cf. 4119.25/4219.25/4319.25 - Political Activities of Employees) 

(cf. 4218 - Suspension/Disciplinary Action) 
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Board Policy Manual 
CSBA Policy Management Console 

Bylaw 9322: Agenda/Meeting Materials Status: ADOPTED 

Original Adopted Date: 03/01/2008 | Last Revised Date: 03/2022 | Last Reviewed Date: 03/2022  

 

Agenda Content 

 

Governing Board meeting agendas shall reflect the district's vision and goals and the Board's focus on 

student learning and well-being. 

Each agenda shall state the meeting time and location and shall briefly describe each item to be 

transacted or discussed, including items to be discussed in closed session.  (Government Code 

54954.2) 

 

The agenda shall provide members of the public the opportunity to address the Board on any agenda 

item before or during the Board's consideration of the item.  However, the agenda need not provide an 

opportunity for public comment when the agenda item has previously been considered at an open 

meeting by a committee comprised exclusively of Board members, provided that members of the public 

were afforded an opportunity to comment on the item, before or during the committee's consideration of 

the item,  and the item has not been substantially changed since the committee considered it.  

(Government Code 54954.3) 

 

The agenda for a regular Board meeting shall also provide members of the public an opportunity to 

provide comment on matters which are not on the agenda but which are within the subject matter 

jurisdiction of the Board.  (Education Code 35145.5; Government Code 54954.3) 

Each agenda for a regular meeting shall list the address designated by the Superintendent or designee 

for public inspection of documents related to an open session item that have been distributed to the 

Board less than 72 hours before the meeting.  (Government Code 54957.5) 

The agenda shall include information regarding how, when, and to whom a request for disability-related 

accommodations or modifications, including auxiliary aids and services, may be made by an individual 

who requires accommodations or modifications in order to participate in the Board meeting.  

(Government Code 54954.2) 

 

Agenda Preparation 

 

The Board president and the Superintendent, as secretary to the Board, shall work together to develop 

the agenda for each regular and special meeting. 

 

Any Board member or member of the public may request that a matter within the jurisdiction of the Board 

be placed on the agenda of a regular meeting. The request shall be submitted in writing to the 

Superintendent or designee with supporting documents and information, if any, at least one week before 

the scheduled meeting date. Items submitted less than a week before the scheduled meeting date may 

be postponed to a later meeting in order to allow sufficient time for consideration and research of the 

issue. 
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The Board president and Superintendent shall decide whether a request from a member of the public is 

within the subject matter jurisdiction of the Board. Items not within the subject matter jurisdiction of the 

Board may not be placed on the agenda. In addition, before placing the item on the agenda, the Board 

president and Superintendent shall determine if the item is merely a request for information, and if so, 

respond accordingly. 

If the Board president and Superintendent deny a request from a Board member to place an item on the 

agenda, the Board member may request the Board to take action to determine whether the item shall be 

placed on the agenda. 

 

The Board president and Superintendent shall also decide whether an agenda item is appropriate for 

discussion in open or closed session, and whether the item should be an action item subject to Board 

vote or an information item that does not require immediate action. 

In order to promote efficient meetings, the Board may bundle a number of items and act upon them 

together by a single vote through the use of a consent agenda. Consent items shall be items of a routine 

nature and items for which Board discussion is not anticipated and for which the Superintendent 

recommends approval. When any Board member requests the removal of an item from the consent 

agenda, the item shall be removed and given individual consideration for action as a regular agenda 

item. 

 

The agenda shall provide an opportunity for members of the public to comment on any consent agenda 

item unless such item that has not been previously considered at an open meeting of a committee 

comprised exclusively of Board members.  (Government Code 54954.3) 

 

Any Board action that involves borrowing $100,000 or more shall be discussed, considered, and 

deliberated upon as a separate item of business on the meeting agenda.  (Government Code 53635.7) 

 

All public communications with the Board are subject to requirements of relevant Board policies and 

administrative regulations. 

 

Agenda Dissemination to Board Members 

At least 72 hours before each regular meeting, each Board member shall be provided a copy of the 

agenda and agenda packet, including the Superintendent or designee's report; minutes to be approved; 

copies of communications; reports from committees, staff, and others; and other available supporting 

documents pertinent to the meeting. 

 

When special meetings are called, Board members shall receive, at least 24 hours prior to the meeting, 

notice of the business to be transacted.  (Government Code 54956) 

 

Board members shall review agenda materials before each meeting. Individual members may confer 

directly with the Superintendent or designee to ask questions and/or request additional information on 

agenda items. However, a majority of Board members shall not, outside of a noticed meeting, directly or 

through intermediaries or electronic means discuss, deliberate, or take action on any matter within the 

subject matter jurisdiction of the Board. 

 

Agenda Dissemination to Members of the Public 
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Any agenda and related materials distributed to the Board shall be made available to the public upon 

request without delay. Only those documents which are disclosable public records under the Public 

Records Act (PRA) and which relate to an agenda item scheduled for the open session portion of a 

regular meeting shall be made available to the public.  (Government Code 54957.5) 

At least 72 hours prior to a regular meeting, the agenda shall be posted at one or more locations freely 

accessible to members of the public.  (Government Code 54954.2) 

In addition, the Superintendent or designee shall post the agenda on the homepage of the district web 

site. The posted agenda shall be accessible through a prominent direct link to the current agenda or to 

the district's agenda management platform in accordance with Government Code 54954.2. When the 

district utilizes an integrated agenda management platform, the link to that platform shall take the user 

directly to the web site with the district's agendas, and the current agenda shall be the first available.  

(Government Code 54954.2) 

 

If a document which relates to an open session agenda item of a regular Board meeting is distributed to 

the Board less than 72 hours prior to a meeting, the Superintendent or designee shall make the 

document available for public inspection at a designated location at the same time the document is 

distributed to all or a majority of the Board.  (Government Code 54957.5) 

 

The Superintendent or designee shall mail a copy of the agenda or a copy of all the documents 

constituting the agenda packet to any person who requests the items.  The materials shall be mailed at 

the time the agenda is posted or upon distribution of the agenda to a majority of the Board, whichever 

occurs first.  (Government Code 54954.1) 

 

Any request for mailed copies of agendas or agenda packets shall be in writing and shall be valid for the 

calendar year in which it is filed. Written requests must be renewed following January 1 of each year.  

(Government Code 54954.1) 

Persons requesting mailing of the agenda or agenda packet shall pay an annual fee, as determined by 

the Superintendent or designee, not to exceed the cost of providing the service.  

 

Any document prepared by the district or Board and distributed during a public meeting shall be made 

available for public inspection at the meeting. Any document prepared by another person shall be made 

available for public inspection after the meeting. These requirements shall not apply to a document that 

is exempt from public disclosure under the PRA.  (Government Code 54957.5) 

Upon request, the Superintendent or designee shall make the agenda, agenda packet, and/or any 

writings distributed at the meeting available in appropriate alternative formats to persons with a disability, 

as required by the Americans with Disabilities Act.  (Government Code 54954.1)  
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Board Policy Manual 

South San Francisco Unified School District 

Bylaw 9322: Agenda/Meeting Materials 

Original Adopted Date: 05/08/2014 

 Status: ADOPTED 

Agenda Content 

Governing Board meeting agendas shall state the meeting time and place and shall briefly describe each 

business item to be transacted or discussed, including items to be discussed in closed session. 

(Government Code 54954.2) (cf. 9320 - Meetings and Notices) 

(cf. 9321- Closed Session Purposes and Agendas) 

The agenda shall provide members of the public the opportunity to address the Board on any agenda item 
before or during the Board's consideration of the item. The agenda shall also provide members of the 
public an opportunity to testify at regular meetings on matters which are not on the agenda but which are 
within the subject matter jurisdiction of the Board. (Education Code 35145.5; Government Code 54954.3) 

(cf. 9323 - Meeting Conduct) 

Each meeting agenda shall list the address designated by the Superintendent or designee for public 
inspection of agenda documents that have been distributed to the Board less than 72 hours before the 
meeting. (Government Code 54957.5) 

The agenda shall specify that an individual should contact the Superintendent or designee if he/she 
requires disability-related accommodations or modifications, including auxiliary aids and services, in order 
to participate in the Board meeting. (Government Code 54954.2) 

Agenda Preparation 

The Board president and the Superintendent, as secretary to the Board, shall work together to develop 
the agenda for each regular and special meeting. Each agenda shall reflect the district's vision and goals 
and the Board's focus on student learning. 

(cf. 0000 - Vision) 

(cf. 0200 - Goals for the School District) 

(cf. 9121 - President) 

(cf. 9122 - Secretary) 

Any Board member or member of the public may request that a matter within the jurisdiction of the 
Board be placed on the agenda of a regular meeting. The request shall be submitted in writing to the 
Superintendent or designee with supporting documents and information, if any, at least one week before 
the scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be 
postponed to a later meeting in order to allow sufficient time for consideration and research of the issue. 

The Board president and Superintendent or designee shall decide whether a request is within the subject 
matter jurisdiction of the Board. Items not within the subject matter jurisdiction 

of the Board may not be placed on the agenda. In addition, before placing the item on the agenda, the 
Board president and Superintendent shall determine if the item is merely a request for information or 
whether the issue is covered by an existing policy or administrative regulation. 

The Board president and Superintendent or designee shall decide whether an agenda item is appropriate 
for discussion in open or closed session, and whether the item should be an action item subject to Board 
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vote, an information item that does not require immediate action, or a consent item that is routine in 
nature and for which no discussion is anticipated. 

Any Board action that involves borrowing $100,000 or more shall be discussed, considered, and 
deliberated upon as a separate item of business on the meeting agenda. (Government Code 53635.7) 

(cf. 9323.2 - Actions by the Board) 

All public communications with the Board are subject to requirements of relevant Board policies and 
administrative regulations. 

(cf. 1312.1 - Complaints Concerning District Employees) 

(cf. 1312.2 - Complaints Concerning Instructional Materials) 

(cf. 1312.3 - Uniform Complaint Procedures) 

(cf. 1312.4 - Williams Uniform Complaint Procedures) 

(cf. 3320 - Claims and Actions Against the District) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

Consent Agenda/Calendar 

In order to promote efficient meetings, the Board may bundle a number of items and act upon them 
together by a single vote through the use of a consent agenda. Consent agenda items shall be items of a 
routine nature and items for which Board discussion is not anticipated and for which the Superintendent 
recommends approval. 

When any Board member requests the removal of an item from the consent agenda, the item shall be 
removed and given individual consideration for action as a regular agenda item. 

The agenda shall provide an opportunity for members of the public to comment on any consent agenda 
item that has not been previously considered. However, the agenda need not provide an opportunity for 
public comment when the consent agenda item has previously been considered at an open meeting of a 
committee comprised exclusively of all the Board members provided that members of the public were 
afforded an opportunity to comment on the item at that meeting, unless the item has been substantially 
changed since the committee considered it. (Government Code 54954.3) 

Agenda Dissemination to Board Members 

At least three days before each regular meeting, each Board member shall be provided a copy of the 
agenda and agenda packet, including the Superintendent or designee's report; minutes to be approved; 
copies of 
communications; reports from committees, staff, citizens, and others; and other available documents 
pertinent to the meeting. 

When special meetings are called, the Superintendent or designee shall make every effort to distribute the 
agenda and supporting materials to Board members as soon as possible before the meeting. 

Board members shall review agenda materials before each meeting. Individual members may confer 
directly with the Superintendent or designee to ask questions and/or request additional information on 
agenda items. However, a majority of Board members shall not directly or through intermediaries or 
electronic means discuss, deliberate, or take action on any matter within the subject matter jurisdiction of 
the Board. 

(cf. 9012 - Board Member Electronic Communications) 

Agenda Dissemination to Members of the Public 
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The Superintendent or designee shall mail a copy of the agenda or a copy of all the documents 
constituting the agenda packet to any person who requests the items. The materials shall be mailed at the 
time the agenda is posted or upon distribution of the agenda to a majority of the Board, whichever occurs 
first. (Government Code 54954.1) 

If a document which relates to an open session agenda item of a regular Board meeting is distributed to 
the Board less than 72 hours prior to a meeting, the Superintendent or designee shall make the document 
available for public inspection at a designated location at the same time the document is distributed to all 
or a majority of the Board, provided the document is a public record under the Public Records Act. The 
Superintendent or designee may also post the document on the district's web site in a position and 
manner that makes it clear that the document relates to an agenda item for an upcoming meeting. 
(Government Code 54957.5) 

(cf. 1113 - District and School Web Sites) 

(cf. 1340 - Access to District Records) 

Any document prepared by the district or Board and distributed during a public meeting shall be made 
available for public inspection at the meeting. Any document prepared by another person shall be made 
available for public inspection after the meeting. These requirements shall not apply to a document that is 
exempt from public disclosure under the Public Records Act. (Government Code 54957.5) 

Upon request, the Superintendent or designee shall make the agenda, agenda packet, and/or any writings 
distributed at the meeting available in appropriate alternative formats to persons with a disability, as 
required by the Americans with Disabilities Act. (Government Code 54954.1) 

Any request for mailed copies of agendas or agenda packets shall be in writing and shall be valid for the 
calendar year in which it is filed. Written requests must be renewed following January 1 of each year. 
(Government Code 54954.1) 

Persons requesting mailing of the agenda or agenda packet shall pay an annual fee, as determined by the 
Superintendent or designee, not to exceed the cost of providing the service. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   J. Marwan Hannon, Assistant Superintendent, Human Resources 

and Student Services  
 
DATE: October 5, 2023 
 
RE: Approval of Variable Term Waiver for the 2023-24 School Year – 

Erick McFadyen   
 

 
 

BACKGROUND:  
 
The Variable Term Waiver (VTW) is a document issued for employers who meet 
the waiver criteria when a fully credentialed teacher is not available for the 
assignment. The VTW will provide the applicant with additional time to complete 
the requirements for the credential that authorizes the service or to provide 
employing agencies time to fill the assignment with an individual who either holds 
an appropriate credential or qualifies under one of the available assignment 
options. 
 

Erick McFadyen is an employee at Parkway Heights Middle School. Mr. McFadyen 
requires a Variable Term Waiver under Education Code Section §44265 
Professional Preparation Program for a Specialist Instruction Credential in Special 
Education. Mr. McFadyen is currently in a credentialing program at San Francisco 
State University and will be intern eligible in June 2024. 
 
 
FISCAL IMPLICATIONS:  
 
It is the employee’s responsibility to cover the expense of applying for the VTW. 
There are no fiscal implications for the District. 
 

 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the Variable Term Waiver for Erick McFadyen, a certificated 
employee at Parkway Heights Middle School retroactive to August 1, 2023. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

Memorandum 

 
TO:  Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU: Ted O, Assistant Superintendent - Business Services 

 
 Wazi Chowdhury – Director of Facilities and Safety 
  
DATE: October 5, 2023 
 
RE: Approval of Agreement with Experience Janitorial for Temporary 

Custodial Staffing Support for the 2023-24 School Year. 
 

 
 
BACKGROUND:  
 
The South San Francisco Unified School District is acquiring the services of 
Experience Janitorial, Inc. to provide temporary custodial staff support for 2023-
24.  Due to vacancies and staff out due to medical leave, vacations, and illnesses, 
there are insufficient substitute custodians to cover the work. 
 
Based on the number of additional hours needed, the staff has estimated the cost 
to be no more than $150,000 for the remainder of this school year. 
 
 
FISCAL IMPLICATIONS:  
 
The cost is not to exceed $150,000.  It will be paid from the saving in the substitute 
custodial budget. 
 
 
RECOMMENDATION:  
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with Experience Janitorial, Inc. for temporary 
custodial staffing support, in the amount not to exceed $150,000, for the 2023-24 
school year. 
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent 
 
THRU:   Ted O, Assistant Superintendent - Business Services 
 

Lori Shelton – Bond Director 
  

William Savidge - Facilities Management Consultant 
 
DATE: October 5, 2023 
 
RE: Approval of the Creation of a Facilities Sub-Committee and 

Appointment of Board Members   
 

 
 

BACKGROUND:   
 
On November 8, 2022, the voters of South San Francisco Unified School District 
approved Measure T, a General Obligation Bond of $436M for facilities repairs, 
upgrades, and modernization.  On September 7, 2023, during the Measure T 
Bond Program Implementation Update to the Board, staff provided information on 
the need for a Facilities Sub-Committee of the Board of Trustees. 
 

The purpose of the Facilities Sub-Committee is to serve as a forum for 
discussion and recommendations to the Board regarding facilities planning and 
future construction projects, with a particular focus on how they can best serve 
the District’s educational mission.  It is intended to expedite the review and 
approvals for the District’s facilities needs.  Unlike the Citizens’ Bond Oversight 
Committee (CBOC), which reviews past funding for construction bond projects, 
the Board’s Facilities Sub-Committee looks forward, focusing on potential future 
allocations of construction bond revenues. 
 

The Facilities Sub-Committee would meet quarterly or as needed.  Meetings 
would be Brown Act noticed and held at the District Office in the evenings.  This 
committee would be comprised of two Board members, the Superintendent, the 
Assistant Superintendent of Business Services and facilities staff members.  
 

 
FISCAL IMPLICATIONS: 
 
N/A 
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RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the creation of a Facilities Sub-Committee and appoint two 
Board members to this committee. 
 

October 5, 2023 Page 214 

Action



SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 

 
 

TO:     Board of Trustees 
 
FROM:   Shawnterra Moore, Ed.D., Superintendent  
 
THRU:   Ted O, Assistant Superintendent – Business Services  
 
 Nathan Sundaram – Director of Technology 
 
DATE: October 5, 2023 
 
RE: Approval of Agreement with Akshaya Inc. for Temporary 

Technology Staffing Support for the 2023-24 School Year. 
 

 
 
BACKGROUND:   
 
The South San Francisco Unified School District is acquiring the services of 
Akshaya Inc. to provide temporary technology staffing support for 2023-24.  Due 
to vacancies and staff on medical leave, vacations, and illnesses, there are 
insufficient substitute IT technicians needed to cover the work. 
 
Based on the number of additional hours needed, the staff has estimated the 
cost to be no more than $100,000 for the remainder of this school year. 
 
 
FISCAL IMPLICATIONS: 
 
The cost is not to exceed $100,000.  It will be paid from the savings in the 
substitute technology budget. 
 
 
RECOMMENDATION: 
 
It is recommended that the South San Francisco Unified School District Board of 
Trustees approve the agreement with Akshaya, Inc. for temporary technology 
staffing support, in the amount not to exceed $100,000, for the 2023-24 school 
year. 
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SERVICE OUTLINE FOR SSFUSD: 

 
 

Akshaya, Inc. Will provide staffing assistance to address the 

shortage of Technology Staffing for SSFUSD. 

 

 

 

 

 

 

 

 
Swaroop Antoo (Akshaya, Inc..): Date:  

 

 

 
SSFUSD rep: Date:. _ 
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SERVICE AGREEMENT 

 

 
This agreement is made between Akshaya, Inc, (hereinafter referred to as "Agent") 

And SSFUSD (hereinafter referred to as "Client"). Agent agrees to arrange the temporary staffing for the Technology 

Department during the term of this Agreement as follows: 

 

I) Agent will negotiate on behalf of client to obtain all labor, necessary to perform the services listed in the "SERVICE 

OUTLINE". Services will be performed outside normal business hours whenever possible. 

 

2) Payments. Client agrees to pay$ $60.00 per HOUR in exchange for services as specified in the "Service Outline".  Agent 

will issue invoices in advance, on the first day of every month. Full payment is due within thirty (30) days of receipt. Finance charges 

will be assessed at the rate of 1% of the total outstanding balance, for every thirty (30) days of delinquency, if the invoice has not 

been paid after a new period of service start. The above price is based upon current labor and material costs. If such costs 

change, or if the job requirements change, Agent reserves the right to amend his price accordingly. Client may either agree 

to such changed price or may elect to cancel service. Client will make all payments directly to the technician or designated billing 

Agent. ** Option 2 may be enacted by client, when client is prepared to do so without interrupting 1 YEAR contract. 

 
3) Term. The term of this Agreement ("Term") shall commence on 10/1/2023 and shall continue as needed unless extended 

as provided below or terminated earlier for the following reasons: (i) a change in the Monthly Payment under Paragraph 2 

above, or (ii) for cause after Client has provided at least thirty (30) day's written notice of Client's intent to terminate.  The 

term "for cause" shall mean for the failure of Janitor to provide the Service in a timely and workmanlike manner or for the breach 

of any provision of this Agreement, and said notice shall describe the nature of any breach of the Services in accordance with 

this Agreement or any representations or warranties made by Agent hereunder. After the end of the one-year period, the Term 

shall be automatically extended to another year unless both parties agree to continue this agreement on a month-to-month 

basis, and may thereafter be terminated by either party by giving written notice to the other party at least thirty (30) days in 

advance of the termination date. Notwithstanding anything in this paragraph to the contrary, Client may terminate the 

Services immediately upon the occurrence of a natural catastrophe or unforeseen vacancy of the entire Premises. 

 

4) Insurance & Bonding. At all times while the Agreement is in force, Agent represents, warrants and covenants its 

compliance with the insurance requirements attached hereto as Attachment 1. 
 

5) Miscellaneous. The addendum to this Agreement titled "SERVICE OUTLINE" outlines the actual services to be performed 

by IT technician. This Agreement shall be governed by and construed solely in accordance with the laws of California, and that 

the proper venue for any legal action brought with respect to this Agreement or the rights of any of the parties in relation 

thereto shall be in San Francisco, California, and in no other place. 

 
Executed in San Francisco, California on the day and year written 

below. 

 

 

By: Date: _ 

Client's Agent 

By: Date:  

Swaroop Antoo (Akshaya, Inc.) 
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