
 

Sustainability Standing Committee 
October 29, 2024 

Location: Bellingham Public Schools District Office 

  1985 Barkley Blvd. 

  Bellingham, WA 98226 

 

Time:   4 - 5 p.m. 

 

Committee Co-Chairs:   Jessica Sankey, chief operations officer and  

Gretchen Pflueger, special projects manager 

 

Members present: Margaret Gude, Amanda Ingram, Laura Johanson, Minh Nguyen, Josh Cloud, 

Mark Peterson, Katie Jones, Izze Dulion, Cindy Dennis, Ben Fackler-Adams, Andrea Reiter, 

Mike Copland, Angie Ritchey, Zach Wopat, Emily Larson Kubiak, Kim Lund 

Welcome & Reconnect 
Jessica welcomed the group and invited introductions from members in attendance. Gretchen 

reminded the group that the next meetings for this year are February 25 and May 20. 

WSPRA Award 
Margaret shared that the Washington School Public Relations Association gave Bellingham 

Public Schools’ Climate Action Plan an “Award of Excellence” as it was submitted in the 

category of special purpose publication. 

Summary of progress 
Gretchen explained how the Sustainability Committee spent the past two years learning about 

and exploring climate action plans and setting goals.  This year, the committee will be 

implementing the plan and conducting financial analysis. A timeline can be found on our 

website. 

https://bellinghamschools.org/sustainability/


Habits and culture update  

Gretchen explained that the overarching goal is: By 2028, BPS will lead efforts to align 

organizational culture so that students, families and staff have regular opportunities to 

experience and contribute to sustainability in action. 

Progress toward this goal is indicated and measured through the following methods: 

1. Assess progress within the Department of Operations and the Department of Teaching 

and Learning. We have begun to track the following: 

• LED lighting retrofits 

• Gas/Electric HVAC systems – Puget Sound Energy (PSE) was able to help us 

understand how quickly we need to ramp up our equipment in the morning and when 

to shut it down in the evening.  We have found a 20% savings at Bellingham High as 

an example. 

• Solar or Solar ready 

• Electric vehicle (EV) charging station or EV charging station ready,  

• Development of a PreK-12 “road map” of offerings related to sustainability 

• Enhanced website, including an energy use intensity (EUI) dashboard 

 

2. Identify and connect with allies within the district and among community partners. 

• Over the last few years, we have had many opportunities to share our stories and learn 

from others to help secure funding.  Gretchen Pflueger has presented to the Center for 

Green Schools, Department of Ecology’s Environmental Youth Summit, Department of 

Energy’s Efficient & Healthy Schools, Green Schools Conference, WAMOA Conference, 

and U.S. Rep. Rick Larsen. 

Facilities and Operations update 
Gretchen explained how the district is assessing air quality: 

• BPS received an EPA wildfire preparedness grant of $364,400.  With these funds, we 

plan to: 

o Install two air quality monitors at each of our schools – one inside and one 

outside.  This will monitor indoor air quality (IAQ) and outdoor air quality 

(OAQ) and will include an online dashboard.  Schools that are building 

automation and control networks (BACnet) ready will be able to get feedback 

from the monitors and adjust within the HVAC systems. 

o Assess our HVAC systems for efficiency 
 
Department of Commerce (DOC) Community Decarbonization Grant 

• $2,745,034 for solar on five schools: Alderwood, Happy Valley, Sunnyland, Shuksan and 

Options. At Options High this will include a rooftop learning lab for CTE students. 

Estimated first-year savings: $132,147 



Transportation Update 
Cindy Dennis gave the transportation update.  

Electric school buses: incorporating electric school buses has been a challenge for many reasons.   
 
This year Bellingham Public Schools is purchasing three new propane buses.  The benefits of 

propane buses over diesel buses include: 

• Fewer emissions 

• Same bus, so same maintenance  

• Different fueling system 

• Comparable price to diesel buses 

 

Propane Education & Research Council partners have developed a propane school bus that is 

90% cleaner than the strictest EPA federal emissions standard.  

 
Other ways we are minimizing emissions: 

1. Every school bus that we run takes approximately 38 cars off the road.  Our plan is to 

continue to increase our routes and promote more students riding the bus over families 

driving students to school. This school year we have 147 routes compared to 115 routes 

in the 2022-23 school year.  

2. We have made changes in processes to conduct pre- and post- service updates while not 

idling buses. This will reduce emissions and improve air quality. 

 

A group member suggested incentivizing students to ride the bus, walking or riding a bike to get 

fewer cars on the roads.  

 
BPS is considering Fleetwash as a sustainable, on-site bus washing service 

• Wastewater collection system 

• Organic soaps, biodegradable cleansers and degreasers 

• Effective and responsible wastewater elimination 

 

Another member suggested conducting an overall emissions study on the district, which would 

include emissions related to how students and staff travel to and from work and school.  

 

The meeting adjourned at 5:00 p.m. 

 

The next meeting is 4:00 p.m., Tuesday, Feb. 25 at the District Office, 1985 Barkley Boulevard. 
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