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TOWARD A SUSTAINABLE AND RESILIENT BELLINGHAM PUBLIC SCHOOLS
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Welcome



Reconnect

• Introductions
• Name

• Professional & personal affiliations

• Agenda
• Review Climate Action Plan 

• Review Progress over the years

• Habits & Culture Update

• Facilities & Operations Update

• Transportation Update

• Q&A



WSPRA Award, Fall 2024
Washington School Public Relations Association

• Submitted in category of 
Special Purpose Publication

• LAST NIGHT in Spokane, Wash —
Awarded "Award of Excellence" 

• Statewide award for innovation, 
urgency of now, design concept, content 
and graphics (judged by school PR folks)



Learn, 
Explore & 

Plan

Set Goals & 
Measures

Conduct 
Financial 
Analysis

Progress over the years

Inflation Reduction Act, 2022



2021 2022 2023 2024

Sept. 2021
Internal 

sustainability-
focused 

group begins 
to meet

Jan. 2022
BPS receives 

Green Ribbon 
Schools District 
Sustainability 

Award

Apr. 2022
Sustainability 

Task Force 
begins

Sept. 2022
Sustainability 

Advisory 
Committee 

launches

Aug. 2023
BPS receives Dept. of 

Energy Efficient & 
Healthy Schools 

Campaign Award for 
Strategic Planning

Sept. 2023
BPS Climate 
Action Plan 

introduced to 
staff and 

community

Oct. 2024
Sustainability 

Standing 
Committee 

begins

2025

Oct. 2024
BPS Climate 
Action Plan 

receives award 
from WSPRA 



Habits & Culture





Habits & Culture Update

Assessing progress in F&O and T&L

• Inventory of “energy” at all facilities 
• LED lights

• Gas/Electric HVAC

• Solar OR Solar-Ready

• EV Charging Stations OR EV Charging Station-Ready

• Beginning to develop a PreK-12 “road map” of offerings related 
to sustainability

• Enhanced website, including our EUI dashboard



Habits & Culture Update

Identify and connect with allies within the district and among 
community partners 

• Sharing our story, learning from others, and securing funding



District Representation & Funding

Center for 
Green Schools

GHG 
Workshop: 
Data Deep 

Dive
July 19, 2023

Virtual

Department of 
Ecology’s 

Environmental 
Youth Summit

BPS Climate 
Action Plan

Dec. 8, 2023
Padilla Bay, 

WA

Department of 
Energy’s 

Efficient & 
Healthy 
Schools

Solutions 
Strategists

Jan. 30, 2024
Virtual

Green Schools 
Conference

Sustainability 
Funding

March 6, 2024
Sante Fe, NM

Center for 
Green Schools: 

Planning for 
Climate 

Resilience
Wildfire 

Preparedness 
& Resilient 

Schools
Sept. 10, 2024

Austin, TX

WAMOA 
Conference

Wildfire 
Preparedness 

& IAQ in 
Schools

Oct. 3, 2024
Yakima, WA

Meeting with 
Rep. Larsen

Sustainability, 
BPS Climate 

Action Plan & 
Investment Tax 

Credits
Oct. 8, 2024
Bellingham, 

WA

$364,400 $2,745,034 Energy Tax Credits$92,000 



Facilities & Operations





Facilities Update

Assess air quality by site and district
• EPA Wildfire Preparedness Grant

• $364,400

• HVAC assessment at all facilities

• IAQ and OAQ monitors at all sites

• Dashboard to track data

• To date, 10 facilities have an indoor and 
outdoor monitor installed 



Facilities Update

Perform cost/benefit and opportunity cost analyses
• DOC Community Decarbonization Grant

• $2,745,034 for solar on five (5) schools

• Alderwood, Happy Valley & Sunnyland Elementary, Shuksan 
Middle & Options High

• No district match required

TOTAL PROJECT SUMMARY
• Total System Size: 1,116 kW (DC)
• Total Solar Panels (WA made): 2,147
• Total Existing Onsite Consumption: 1,702,023 kWh
• Total Annual Solar Generating Capacity: 1,110,482 kWh
• Estimated First-Year Savings: $132,147



Transportation Update

Perform cost/benefit and opportunity cost analyses
• 3 propane buses coming to Bellingham in October 2024!

Electric Bus Propane Bus

PROS CONS PROS CONS

Emissions Fewer emissions than 
diesel

Fewest emissions

Range 120 miles 400 miles

Cost Most expensive option; 
3-4X more than a 
diesel bus

Comparable price to 
diesel bus

Performance Operational challenges 
and lack of local 
maintenance

Reliable in all weather

Fuel Less than diesel Less than diesel and 
electric buses



Although electric school buses don’t 
produce direct vehicle emissions, propane 
school buses are as clean, if not cleaner, 
when you factor in the emissions from 
electric power plants. According to the 
U.S. Energy Information Administration, 
27% of electric energy generation comes 
from coal and 63% from non-renewable 
sources. Propane Education & Research 
Council partners have developed a 
propane school bus that is 90% cleaner 
than the strictest EPA federal emissions 
standard.

Source: www.nj.com



Transportation Update

Perform cost/benefit and opportunity cost analyses
• Added 24 new bus stops, 12 at middle and 12 at high school to 

accommodate students who walked long distances to get to the bus stop 
and made it unreasonable to use the bus.

Routes Buses Destinations 
22/23 115 48 31
23/24 133 56 37
24/25 147 59 34



Transportation Update

Perform cost/benefit and opportunity cost analyses
• Considering Fleetwash as a sustainable, on-site bus washing service

• Wastewater collection system

• Organic soaps, biodegradable cleansers and degreasers

• Effective and responsible wastewater elimination



Transportation Update

Perform cost/benefit and opportunity cost analyses
• Adopted EV charging station use policy, 8/15/2024 (4260 Policy – Use of 

School Facilities)

• DOC EV Charging Station Grant will allow BPS to install 2 stations, 4 ports 
at Sunnyland Elementary. Construction to begin in November 2024.



Q&A



Next Meetings

• Tuesday, February 25, 2025 @ 4-5PM
• BPS District Office

• Tuesday, May 20, 2024 @ 4-5PM
• BPS District Office


