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TOWARD A SUSTAINABLE AND RESILIENT BELLINGHAM PUBLIC SCHOOLS




Welcome
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Facilities & Operations Teaching & Learning Habits & Culture



Reconnect

* Introductions

* Name N.
* Professional & personal affiliations \Q‘P“ 40/('
* Agenda =

* Review Climate Action Plan

* Review Progress over the years
Habits & Culture Update

* Facilities & Operations Update
* Transportation Update

* Q&A




WSPRA Award, Fall 2024

Washington School Public Relations Association

e Submitted in category of -
Special Purpose Publication o Bzt
+ LAST NIGHT in Spokane, Wash — Cllmate

Actlon PIan .

SUSTAINABLE AND RESILIENT

Awarded "Award of Excellence"

e Statewide award for innovation,
urgency of now, design concept, content
and graphics (judged by school PR folks)

(@WSPRA

ADVANCING SCHOOL COMMUNICATIONS




Progress over the years

Conduct

Financial
Analysis

' THE CENTER £%
EFFICIENT AND
% HEALTHY SCHOOLS FOR GREEN SCHOOLS

7UNDAUNTEDK12

¥ GreenBVSD

U.S. DEPARTMENT OF EDUCATION

GreenRibbonSchools

— @

SUSTAINABLE
DEVELOPMENT

G%‘;:%ALS Inflation Reduction Act, 2022




BPS receives BPS Climate

b e b Green Ribbon Sustaif]ability Action Plan Sustainability
MO0, Schools District Advisory introduced to Standing
Sustainability Committee staff and Committee
Award launches community begins
i l | |

Internal Sustainability BPS Climate

e BPS receives Dept. of Clmate
sustainability- Task Force Energy Efficient & _Action Plan_ Action Plan
focused- begins e . Healthy Schools receives award
group begins Campaign Award for from WSPRA
to meet —

Strategic Planning




Habits & Culture

By 2028, BPS will lead efforts

to align organizational culture so that
students, families and staff have regular
opportunities to experience and contribute
to sustainability in action.

-
Tactical Goals
1. By 2025, we will have embedded sustainability 3. By 2025, BPS will use a continuous improvement
within BPS by building the case for addressing and tracking system for communicating progress
the climate crisis. toward emissions reduction and improving the
2. BPS will develop an ongoing/annual wellness of our community.

communications strategy for encouraging and
celebrating behavior change within BPS.



Indicators, Measures & Strategies

TACTICAL GOAL #1 TACTICAL GOAL #2 TACTICAL GOAL #3

* Conduct a survey for * Measure where and * Define levels of success
students and staff to gauge quantity of communications for communicating metrics
sustainability knowledge “touch points™ to through school dashboards
across the district stakeholders in BPS « Establish criteria to choose

publications and on social a continuous improvement
media and tracking system

* Highlight and celebrate

positive action

* Assess progress within
facilities & operations
and teaching & learning

* Develop collateral
connecting EDI and
sustainability

* |dentify and connect with
allies within the district and
among community partners




Habits & Culture Update

Assessing progress in F&O and T&L
* Inventory of “energy” at all facilities

* Beginning to develop a PreK-12 “road map” of offerings related
to sustainability

* Enhanced website, including our EUI dashboard



Habits & Culture Update

Identify and connect with allies within the district and among
community partners

* Sharing our story, learning from others, and securing funding



District Representation & Funding

GHG

Workshop:

Data Deep BPS Climate
Dive Action Plan Solutions

July 19, 2023 Dec. 8, 2023 Strategists
Virtual Padilla Bay, Jan. 30, 2024
WA Virtual
$364,400 $2,745,034

e EPA ‘ ‘ '-."-.i%}!'ll 1.22_'._'..'| ‘.,-FIZ_J'._[Z-
\ Y4 %o’ Commerce

Sustainability
Funding
March 6, 2024
Sante Fe, NM

Wildfire
Preparedness
& Resilient
Schools
Sept. 10, 2024
Austin, TX

$92,000

foundry10

Wildfire Sustainability,
Preparedness BPS Climate
& IAQin Action Plan &
Schools Investment Tax
Oct. 3, 2024 Credits
Yakima, WA Oct. 8, 2024
Bellingham,
WA
Energy Tax Credits

RS



Facilities & Operations

By 2028, BPS will develop a process to

continually and systematically reduce
environmental impacts and improve
health and resiliency by balancing human,

environmental and economic priorities.

Tactical Goals

1. By 2025, BPS will use a mechanism to guide
decision making related 10 energy use in new
and existing facilities. We will balance the
following considerations:

« Cost-effectiveness

= Energy efficiency

« Greenhouse gas emissions
= Health of the stakeholders
« Full life-cycle of materials

2. By 2025, BPS will develop a water management
plan to become a responsible water school
district.

3. By 2026, BPS will reduce production of waste
by implementing uniform waste sysiems and
receptacles in cafeterias, classrooms, and other
spaces throughout school buildings.



Indicators, Measures & Strategies

TACTICAL GOAL #1 TACTICAL GOAL #2 TACTICAL GOAL #3

= Track EUI by site » Assess water use (indoor/ « Assess waste diversion
and district outdoor) and quality by site rates by site and district
- Measure greenhouse and district » Perform a pilot waste audit
gas emissions by site, » Collect and evaluate for one school at each level
district and per capita stl.flrrpwatEr_hasHmE data, . Connect with CTE classes
- Assess air quality by Shifting to view water as a to create receptacle
site and district SEETLIES prototypes
« Perform cost/benefit and
Opportunity cost analyses
» Set up dashboards
by site and district
» Collect and assess
transportation

baseline data



Facilities Update

Assess air quality by site and district
* EPA Wildfire Preparedness Grant

attune
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Facilities Update

Perform cost/benefit and opportunity cost analyses
 DOC Community Decarbonization Grant

TOTAL PROJECT SUMMARY
Total System Size: 1,116 kW (DC)
Total Solar Panels (WA made): 2,147
Total Existing Onsite Consumption: 1,702,023 kWh
Total Annual Solar Generating Capacity: 1,110,482 kWh
Estimated First-Year Savings: $132,147




Transportation Update

Perform cost/benefit and opportunity cost analyses
* 3 propane buses coming to Bellingham in October 2024!

Emissions

Range

Cost

Performance

Fuel

PROS

Fewer emissions than
diesel

Less than diesel

CONS

120 miles

Most expensive option;
3-4X more than a
diesel bus

Operational challenges
and lack of local
maintenance

PROS

Fewest emissions

400 miles

Comparable price to
diesel bus

Reliable in all weather

Less than diesel and
electric buses

CONS



Although electric school buses don’t
produce direct vehicle emissions, propane
school buses are as clean, if not cleaner,
when you factor in the emissions from
electric power plants. According to the
U.S. Energy Information Administration,
27% of electric energy generation comes
from coal and 63% from non-renewable
sources. Propane Education & Research
Council partners have developed a
propane school bus that is 90% cleaner
than the strictest EPA federal emissions
standard.

Source: www.nj.com




Transportation Update

Perform cost/benefit and opportunity cost analyses

* Added 24 new bus stops, 12 at middle and 12 at high school to
accommodate students who walked long distances to get to the bus stop
and made it unreasonable to use the bus.

Routes Buses Destinations
22/23 115 48 31
23/24 133 56 37
24/25 147 59 34




Transportation Update

Perform cost/benefit and opportunity cost analyses
* Considering Fleetwash as a sustainable, on-site bus washing service

FL==TW)SH



Transportation Update

Perform cost/benefit and opportunity cost analyses

* Adopted EV charging station use policy, 8/15/2024 (4260 Policy — Use of
School Facilities)

* DOC EV Charging Station Grant will allow BPS to install 2 stations, 4 ports
at Sunnyland Elementary. Construction to begin in November 2024.






Next Meetings

* Tuesday, February 25, 2025 @ 4-5PM
* BPS District Office

g
* Tuesday, May 20, 2024 @ 4-5PM % «p‘\NAg ),
« BPS District Office & <
S O A
L. =
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